




The Bourne Select Board is pleased to provide comments on the Commission’s dra7 Digital Equity Plan 
for Bourne, as per your request. For your convenience, our responses are in order of the topics in the 
dra7 report as received on March 4, 2024. 

Exis%ng Digital Equity Condi%ons 

The report presents a general overview of the demographic and geographic condiGons affecGng digital 
equity in Bourne.  However, although we recommend that the report present more detail on the specific 
stakeholder groups and their locaGons in Bourne, these are indeed, issues affecGng the enGre Cape.  

• Based on data and maps (Fig. 6, page 21), the Commission should state unequivocally, that all of 
Bourne is underserved (excepGon, downtown Buzzards Bay).  Based on other statements in the 
report, the rest of the Towns on Cape Cod are too; this should be explicit in the final report.  

• The maps of service coverage are clearly inaccurate, apparently based on ISP reports. E.g., 
Wing’s Neck is noted to have extensive broadband coverage from mulGple reliable providers, but 
this is not true. Sagamore is also noted as having mulGple providers, but in fact does not. 

• The report notes gaps in the data available for review. We request that the Cape Cod 
Commission be more specific about the types and quality of acceptable data required to target 
applicaGons to appropriate grants. For examples, mailed surveys to all resident and seasonal 
households; ChromeBooks to all public school children (middle school and above), with so7ware 
to document speed tesGng, i.e., upload/download, latency, and reliability in all areas of town 
year-round; or other. 

Community Engagement 

• We applaud the Cape Cod Commission’s efforts to engage community members, but the turnout 
for your open meeGngs was remarkably low. Few private ciGzens, i.e., only four people not on 
advisory or town commiYees, aYended. The Gming for these was a significant problem. The 
home-bound, the elderly, the non-drivers, the people sGll at work or at home with small 
children, our large seasonal populaGon—none of these groups were able to parGcipate in any 
meaningful way. This underrepresentaGon also missed accounGng for the areas in town with the 
largest seasonal populaGon. These are significant deficits when aYempGng to compile 
comprehensive data. 

Key Findings 

• Your finding that there is “unreliable and spo.y internet and cellular service across Bourne” 
describes Bourne as “largely underserved.” Data you present in the plan documents that the 
Town of Bourne as a whole is underserved per the definiGons by Digital Equity/ARPA, Gap, and 
BEAD grant programs. (Appendices regarding specific areas, e.g., Sagamore/Sagamore Beach, 
should clarify this further in the final report.) We recommend that this fact be added to the 
heading in the report.  

• Barriers to adequate service as reported anecdotally by members in all areas of town are well-
described in your report.  

• You note that “Capacity and funding challenges impact an en;ty’s ability to develop and 
maintain new programs, enhance currently exis;ng programs to be.er meet community needs, 
and develop the ;me-intensive partnerships or resources required to further streamline efforts 
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and build a resource network. (p. 37)” It is not clear to what this refers: a path to navigate to a 
soluGon, examples of acGon steps on how to accomplish a beYer result, resources and funding 
sources to be sought and applied? We need specifics on all of these. 

Implementa%on 

• Obtain more specific data. More, or focused, speed tesGng would improve the accuracy of the 
data needed to implement any plan.  

• The Cape Cod Commission should obtain more granular data on specific populaGons or areas to 
idenGfy barriers to digital equity for each, or facilitate ways to do this in Bourne via funding, tech 
support, staffing, or other advice.  

• Please provide a strong outline with specifics for a county-wide master plan to help Bourne 
address our digital equity divide.  

• Digital navigators can help assemble and advise a digital equity network in Bourne, when 
condiGons are met, possibly in coordinaGon with other towns. We need detailed specific 
informaGon to derive such a plan. Please supply a specific descripGon for an ideal such network.  

Thank you for your kind aYenGon to our concerns. We would be pleased to address any quesGons you 
have in more detail.  
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