
Police Facility Building Committee 
Minutes of Tuesday, December 29, 2020 4:00 PM 

Zoom remote – Public Access 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

Meeting Called to Order:  at 4:00 PM by Chair Noyes.  Attendance:  Chairman Noyes, Chief Woodside, Peter Meier, William 
Meier, Stanley Andrews, John Redman, Richard White, Keith Mercy, Kaestle Boos, and Joe Sullivan, Daedalus.  Also present 
is Kim Johnson, Recording Secretary.  
 

1.)  Call meeting to order – Attendance – John O’Brien and Jerry Ellis are excused. 
 

2.) Approval of minutes: 11/4/20 – John Redman motioned to approve the 11/4/20 minutes.  Stanley Andrews 
seconded.   
 
Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard White 
– yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 

 

3.) Review/Approval of Bills, Change Orders:   
 
Chief Woodside asked the Chair if he would review change orders first, then review bills. 
 

A.) Change Orders – All of these change orders have been voted and approved by the change order sub-
committee, the architect and the OPM, and recommended for approval from the whole committee: 
 

a.) Change Order 51 – ASI 20 Range Plumbing Work - $10,000.00.  
b.) Change Order 55 – Cranberry Detention Pond - $10,137.04 
c.) Change Order 56 – Remove and Re-install Granite Curbing - $10,097.98 

 
Mr. Redman asked why the granite needed to be changed.  Mr. Sullivan said that when the curbing was 
originally installed, the sidewalk crosswalk angles were off and would not meet the ADA requirements, so 
they had to be removed and adjusted and then shimming had to be done to the parking lot to ensure that 
there was the correct height differential to step onto the sidewalk as well as meeting the drainage needs in 
front of the parking lot. 
 
Mr. Redman then asked about the cranberry detention pond.  Mr. Sullivan said the original design had loam 
within the basin which was basically a grass mix that allowed the water to leach and the problem was that 
the water was not leaching, so removing the loam and adding a septic sand permitted the drainage necessary 
without having to put a fence around it.   
 

Stanley Andrews motioned to approve change orders 51, 55, and 56 for a total amount of $30,235.02, 
seconded by William Meier.   
 
Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 

B.)  Bills -  
 

a.) M. O’Connor - Requisition #24 for $229,410.39.  This Requisition has been approved and signed by architect, 
Keith Mercy. 

The balance to finish is $29,778.00.  This balance is the retainage.  



 

Stanley Andrews motioned to approve payment of Pay Req. #24 from M. O’Connor for $229,410.39, 
seconded by John Redman.   
 
Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 

b.) WSP USA Buildings Inc. – 3 bills – These were all for commissioning.  
#987246 - $3,000.00 
#984657 - $1,500.00 
#993169 - $1,500.00 
 

Stanley Andrews motioned to approve payment of these 3 invoices totaling $6,000.00 from WSP USA 
Buildings Inc., seconded by William Meier.   
 
Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 

c.) Action Target – #125093-1 for $5,673.02.  This invoice is for a backup set of filters for range equipment.   
 

Stanley Andrews motioned to approve payment of Invoice # 125093-1 from Action Target for $5,673.02, 
seconded by John Redman.   
 
Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 

d.) Weston & Sampson – #664302 for $425.00.  This was for a service call for the float system.  There was a brief 
discussion about this service call.  
 

Stanley Andrews motioned to approve payment of Invoice #664302 from Weston & Sampson for $425.00, 
seconded by William Meier.   
 
Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 

 
e.)  Wing Co. Inc. – 2 Invoices - #5015 for $840.00 dated, 11/24/20 and #5023 for $840.00, dated 12/12/20.  

Chief Woodside said these are for the pumping two times of the septic tank. 
 

Stanley Andrews motioned to approve payment of these 2 invoices from Wing Co, Inc totaling $1.680.00, 
seconded by John Redman.   
 

Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 

 
4.) Project Update: 

 
A.) Owners Project Manager – Daedalus – Joe Sullivan said the Wastewater Treatment plant is scheduled for 

DEP inspection in middle to late April.  The building is being erected currently.  The building should be closed 
in within the next 30 days, then equipment will start getting installed.  He said they also narrowed down the 
punch list items.  They are holding almost $30,000.00 for the remaining punch list items.   

 

B.) Architect’s Update - Kaestle Boos:  Mr. Mercy said that commissioning in ongoing.   There are some lighting 
control issues that are still be worked on.  The toilets are going to be replaced, due to not flushing properly, 



with no cost to the Town.  There are some issues with the flooring in Dispatch, and they are working on 
getting it modified.  
 

Chair Noyes said that there will be at least 2 more meetings.   
 

5.) Members’ comments/requests:  Chief Woodside gave a summary on a few things.  He said that this is his last 
meeting with the committee due to his retirement.  He said that after his calculations, he said that the balance 
is about $400,000.00 under what the Town was authorized.  He thanked the committee for all they each and 
everyone has done for the project. 
 

William Meier thanked the Chief and said that he enjoyed working with him and his crew throughout this project.  
 

John Redman said that he feels everyone should be proud of coming in $400,000.00 under budget.   
 

Chair Noyes said he appreciates and recognizes everyone’s efforts throughout this whole process.  He thanked 
everyone individually for their efforts. 
 

6.)   Public comment:  None   
7.)   Next Meeting:  Unknown 
8.)   Adjourn:  Stanley Andrews made a motion to adjourn, seconded by John Redman.  The meeting was adjourned 
at 4:35 PM 
 

Roll call vote –Stanley Andrews – yes, John Redman – yes, William Meier – yes, Peter Meier – yes, Richard 
White – yes, Chair Noyes – yes.  The motion carried 6-0-0. 
 
 
 
 

Approved- February 24, 2021 


