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4. Mission:  Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 
others, Bourne will strive to improve the quality of life for all residents living and working in the 
larger community. 
 

5. Public Comment on Non-Agenda Items – Public Comments are allowed for up to a total of 12 
minutes at the beginning of each meeting.  Each speaker is limited to 3 minutes for comment.  
Based on past practice, members of the Board are not allowed to comment or respond.  

 
John York said that he thinks the Town needs to be very proactive about the bridges.  He said 
that the Town has 3 years to get it right.  He said that the Department of Transportation (DOT) 
has promised some community involvement in which they have not set up the structure for yet.  
He said that there is another meeting coming up on January 24th and 26th and he hopes that when 
DOT approaches the Board of Selectmen will inform the DOT that they wish to meet with the 
full Board and have more input at that meeting.  He also thinks the Selectmen should be 
scheduling a workshop for public involvement within the Town.  
 
 

6. Appointments and Licenses 
 

a. Continued Public Hearing:  Application for a new “All Alcoholic Beverages Package 
Store License” by MB Spirits, LLC d/b/a MB Spirits – proposed to be located at 2 Factory 
Outlet Way, Suite 2B. 
 

6.a. Continued Public Hearing:  Application for a new “All Alcoholic Beverages Package Store 
 License” by MB Spirits, LLC d/b/a MB Spirits – proposed to be located at 2 Factory Outlet 
 Way, Suite 2B. 
  
 Chair Meier said that the Board of Selectman (Select Board) were here as the Town’s licensing 

authority for alcoholic beverages under Mass General Law, Chapter 138.  He said that on December 
6, 2022, the Board of Selectmen opened a public hearing on the application of MB Spirits, LLC, 
for a new annual all alcoholic retail “package store” license under Mass General Law, Chapter 138, 
Section 15.  The Board did not conclude the deliberations at that hearing, and with agreement of 
the applicant, the hearing was continued until this meeting. He said that the hearing remains open 
for further input from the public.  

 
 Chair Meier said that before the Board resumes its deliberations, he wishes to note that the Board 

has received additional materials since they recessed the public hearing on December 6th.  Those 
materials have been included in the Board of Selectmen’s packets for this meeting and are available 
on the Town’s website. He said that these materials shall be part of record for this evening’s 
meeting, as well as an email that was submitted to the Board of Selectmen from Marc Civilinski at 
approximately 3:00 today.  

 
 Chair Meier said that town staff engaged in research concerning the town’s history regarding 

issuance of all alcoholic package store licenses under section 15 and associated special acts and 
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prepared a memorandum concerning that research, which is on the town’s website. Chair Meier 
talked about the letters that have been received regarding this application and about the 
communication from some community members.  

 
 Chair Meier said that he will give the applicant a chance to address the Select Board with respect 

to the history that the Town Staff has researched.  Attorney Stephen Miller of McDermott, Quilty 
& Miller, said that he cannot speak on the memorandum because he has not seen it.  He did say 
that he spoke with state commission about it, and they expressed to him that the town at some point 
in the 1980’s converted their seasonal licenses to year-round licenses, which gave the town a total 
of 9 licenses.   

 
 Chair Meier checked with Attorney Bertram and the Board to see if they had comments before 

opening the hearing up for public comments, and they did not.  He said that the public may speak 
to only matters that were not raised at the prior public hearing and that the speakers will be limited 
to 2 minutes.  

 
 Kyle Vieira, counsel for Seaside Liquors in Pocasset, said that they are opposed to this license and 

that there is no public need in the Town of Bourne for the license.  He said that if this license is 
granted there will be double the number of licenses that is prescribed by the Commonwealth as to 
what a population of Bourne’s size should have for licenses.   

 
 Don Pickard, of Bourne Village, said that the Board of Selectmen’s role, based on the Charter is 

purely broad policy with a few exceptions and he thinks liquor licensing is a big one. He asked if 
they have determined if there is a license, and Chair Meier said yes.  He said that within a 5-mile 
radius of the proposed location for this license, there are liquor licenses in Plymouth, Bourne and 
Sandwich, and he thinks there is not the need. He also said that fairness needs to be looked at.   

 
 Ian Harcourt, Store Director, Market Basket in Bourne, said that he has worked in the Sagamore 

store since 2019.  He said that there are two questions that come up all the time – one of them is if 
the store sells beer, wine, and liquor.  He said in his opinion, there is a need for a liquor license for 
this area.  He said that he knows people that travel outside of Bourne to go to Wines and More in 
Wareham, due to the selection, and that selection is what this proposed store could provide.   

 
 Renée Gratis of Pocasset said that she did sign the petition for the store, but she also attended the 

December 6th meeting, and she feels that this issue is all about fairness. She personally feels that a 
process needs to be put in place by the Board of Selectmen that when a liquor license is available 
that it gets advertised with a time limit of when to get applications in. She said that this should level 
the playing field.  

  
 Lorna Fretschl of Monument Beach said that she was one of the people obtaining signatures for the 

petition.  As a result of the number of signatures she was able to obtain, she really feels that there 
is a need for the liquor store at this location.  She said she has been with this Market Basket for 10 
years, and she hears the question about buying alcohol all the time.    
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 Scott Conlon of Presidents Road said he does not feel that there is a need for this area because it is 
already well served.  A few more residents expressed their concern for the lack of need to have a 
liquor store in this location.  

 
 Jeanine Casano of Bournedale said that she works at Market Basket, and she feels that it would be 

nice to create some more jobs, and it would be good to have something go into the vacant space. 
She said that she feels that a lot of the summer people that stop at Market Basket for groceries,  buy 
their liquor further down the Cape.   

 
 Attorney W. Todd Finn of Middleton, MA said that he has no financial interest in Market Basket 

or MB Spirits.  He said that in his area a beautiful MB Spirits store has opened, and he feels that 
Bourne should consider approving the application for MB Spirits in Bourne. He said that the 
applicant is an American owned, Massachusetts based, third generation business.  He said that he 
loves Bourne, and he does not think that the small store owners will be affected by MB Spirits 
going in at this location.  

 
 A few more residents and business owners expressed their concern for the lack of need to have a 

liquor store in this location, and about the shift of liquor licenses. They also expressed concern for 
other businesses that are over the bridge further down the Cape, and that business will be taken 
away from them.  

 
 Attorney Miller said that they are not talking about doubling licenses, that the Town already as 9 

licenses and this will be 10, and he said that there are also beer and wine licenses available.  He 
said that this license was part of public record that is available through the State Liquor 
Commission.  He said that this applicant provides a service of significant selection and price. He 
talked about the 1632 people that are Bourne residents that signed the petition.  He compared MB 
Spirits in other locations, and the fact that small businesses have not gone out of business due to 
MB Spirits opening near their locations.  

 
 Mary Jane Mastrangelo asked how many people go to Market Basket a day, and Mr. Harcourt said 

that there are roughly about 3000 people on the busiest days. She also asked about the script that 
the Market Basket employees were given to get people to sign the petition.  Ms. Mastrangelo also 
talked about some of the history of the licenses that were authorized by Town Meeting and about 
the legislation reads.  She said that what is troubling her is why the ABC is saying that the Town 
has 5 licenses when clearly the Town voted no.  She said it is important to understand the number 
of allowed licenses and she said that the understanding that she gets is that the Town has felt that 9 
licenses is enough given the history of the Town’s available licenses.  

 
 Judith Froman thanked Market Basket for responding to the question about the area near the where 

the bridge is conceivably going to be and thanked the staff and Town Counsel for doing all their 
research. Ms. Froman said that after looking at the whole picture and the area of Sagamore, she 
feels that the current 9 licenses that are in use seem to be enough. She talked about the growth in 
the Town of Bourne and Sagamore has had little growth.  She said that she does not right now see 
a need to add a tenth license and does not feel there is a need for another license in Sagamore.  
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 Jared MacDonald said that as an elected official it has been his standing that it is important to do 
what is best for the Town of Bourne. He does not believe there is a need for another liquor store in 
the area that is being proposed.  He also said he wants Bourne to be a good neighbor to the rest of 
the Cape and having a large bulk store would not help the smaller liquor stores down Cape.  

 
 Melissa Ferretti said that she found some holes in the documents given and she said that it comes 

down to the fact that there are already 9 licenses being used, and that is a lot.  She said she does not 
feel there is a need at this time, but maybe sometime in the future that this available  license should 
get revisited for fairness.   

 
 Chair Meier asked Town Counsel how the motion should be worded.  Ms. Mastrangelo said that 

based on 2 existing liquor stores in very close proximity to the proposed location, that there is not 
a public need for a liquor store at that location that would make her want to issue an additional 
license.  Ms. Froman said that a policy should be created to have fairness and to let the public know 
what is going on and what the steps are.  

  
Voted: Mary Jane Mastrangelo moved, and Jared MacDonald seconded to close the public hearing.  
Vote: Judith Froman – yes, Jared MacDonald – yes, Chair Meier – yes, Melissa Ferretti – yes, 

 and Mary Jane Mastrangelo – yes. 5-0-0.   
 
Voted: Jared MacDonald moved, and Judith Froman seconded to have a 5-minute recess.  
Vote:  Mary Jane Mastrangelo – yes, Melissa Ferretti – yes, Chair Meier – yes,  Judith Froman – 

 yes, Jared MacDonald – yes. 5-0-0.   
 
Voted: Judith Froman moved, and Jared MacDonald seconded to reconvene.  
Vote: Judith Froman – yes, Jared MacDonald – yes, Chair Meier – yes, Melissa Ferretti – yes, 

 and Mary Jane Mastrangelo – yes. 5-0-0.   
 
Voted: Mary Jane Mastrangelo moved, and Judith Froman seconded to deny the application of MB 
Spirits LLC for a new annual “All Alcoholic Retail Package Store License” under Mass General 
Law, Chapter 138, Section 15 for the reasons stated by the Selectmen during this hearing and further 
to authorize and direct the Town staff and Town Counsel to prepare correspondence memorializing 
the same for transmission to the applicant and to the Alcohol Beverage Control Commission.  
Vote: Mary Jane Mastrangelo – yes, Melissa Ferretti – yes, Jared MacDonald – abstain,  Judith 

 Froman – yes, and Chair Meier – yes. 4-0-1.   
 
7.         Selectmen’s Business 
  

a. Discussion and possible vote to accept the donation of $300. from Joe and Judy Donatelle 
to the Council on Aging.  

b. Discussion and possible vote to accept a donation of $200. from Emily and Reale Lemieux 
and a $100. donation from Michael McDonnell to the Fire Department.  

c. FY24 Operating Budget – initial presentation by: 
i. Planning 
ii. Building 
iii. Recreation Dept. 
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iv. Council on Aging 
v. Library 
vi. Emergency Management 
vii. Department of Natural Resources 

 
d. Discussion and possible vote to ratify the Bourne Patrolmen’s Memorandum of 

Agreement FY 23-25. 
 

7.a. Discussion and possible vote to accept the donation of $300. from Joe and Judy Donatelle to 
the Council on Aging. 

  
Voted:  Judith Froman moved, and Jared MacDonald seconded to accept the gift in the amount of 
$300. from Joe and Judy Donatelle on behalf of the Council on Aging.  
Vote: 5-0-0.   

 
7.b.  Discussion and possible vote to accept a donation of $200. from Emily and Reale Lemieux 

and a $100. donation from Michael McDonnell to the Fire Department. 
  

Voted:  Melissa Ferretti moved, and Mary Jane Mastrangelo seconded to accept the gift in the 
amount of $200. from Emily and Reale Lemieux and a gift of $100. from Michael McDonnell on 
behalf of the Fire Department. 
Vote: 5-0-0.    
 

7.c. FY24 Operating Budget – initial presentation by: 
 
 Chair Meier said that they will take presentations out of order based on who is at the 
 meeting.   
 
 vi. Emergency Management  
 
  Charles Noyes, Director of Emergency Management, read aloud the mission and vision  
  of the Emergency Management Department. He then said that the proposed budget for  
  FY24 shows an increase of 10.21%. due to some budget adjustments and reassignments,  
  and the largest increase is due to a state grant not being in place anymore.  Mr. Noyes  
  said that he has received another grant to purchase a storage container.     
 

i. Planning  
 
Town Planner, Jennifer Copeland, said that there are no changes for the FY24 budget 
except for Personnel Services which is for the union contracts increases.  Chair Meier said 
that at some point the Planning Board must look at the recommendation of codifying the 
Zoning Bylaw.  Town Administrator Marlene McCollem said that that would be done as a 
Capital Request because they are not recurring and will take more than one year to 
complete 

vii.  Department of Natural Resources 
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Ms. McCollem said that they did not move the Marine Fuel out of this budget because it 
doesn’t go to the DPW tanks, and it is separate.  Director of Natural Resources, Chris 
Southwood, talked about some FY21 statistics.  He said that they are looking at a 2.33% 
increase this year which is all pertaining to mainly year-round salary staff, seasonal staff 
and the cost of the fuel increases, and repair maintenance. He said that in his 5-year capital 
program he is looking at design and repair for the docks at Monument Beach.  
 

ii. Building 
 
Ms. McCollem said that she and the Inspector of Buildings, Ken Murphy recently discussed 
a position that has not been developed yet so there is not additional staffing recommended 
at this point, but this may be revisited at a future Town Meeting. There was some discussion 
about planning for more staff for inspections with new construction happening in the Town. 
Mr. Murphy said that the only change in the Building Department budget is a change that 
was made in the Assistant’s salary.  
 

iii. Recreation Department 
 
Krissanne Caron, Recreation Director, said that the Wages, Hourly Employees line is her 
biggest change to increase the wages for summer staff.  Chair Meier asked if there will be 
lifeguards and swim lessons this year and Ms. McCollem said that they are advertising.  
Ms. Caron said that she feels more positive this year because there are more lifeguard 
classes being offered, and the hourly rate has been increased by $3. an hour for lifeguards.  
Ms. Caron said that swim lessons are different since they must have a certified water safety 
instructor and they are advertising for the position also.  
 
Chair Meier asked if there could possibly be a course offered in lifeguarding at the high 
schools to create a feeder program.  Ms. Caron said that she will investigate it, although 
pool time could be an issue.  Ms. Mastrangelo asked Ms. Caron about her plan to change 
the hours and staffing to keep it in the same budget with the increase.  Ms. Caron explained 
that their revolving account is healthy now, so they felt comfortable to pull 2 positions out 
to place them in the revolving account.   
 

iv. Council on Aging 
 
Ms. McCollem said that they are working on a grant funded food position that is not seen 
in the budget.  Board of Council on Aging Director, Debora Oliviere,  said that the bulk of 
their budget is salary.  The only changes that were made was that the fuel was taken out to 
be streamlined with the Town’s budget. There were a few minor increases such as supplies 
and postage.  
 
 
 
 

v. Library 
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Ms. McCollem said that this is one area that a new initiative is being brought forward, 
which is a “Library of Things”.  Irja Finn, Library Director, said that the items in the 
“Library of Things” can be things like cake pans, sewing machines, fishing poles, 
telescopes, and other items that people can borrow for a weekend. They are starting the 
funding with $4,100. and the items will be stored at the library.  Ms. Finn also said that a 
new Assistant Library Director will be starting next week.  
 
Ms. McCollem said that patrons do not get unlimited check outs for eBooks.  She said that 
if the library buys a paper copy of a book, they can check it out until it falls apart.  With an 
eBook the library has 26 loans, and they have to re-purchase that eBook once those 26 
loans are done.  
 
Ms. McCollem said that she, Ms. Finn, and the library trustees have discussed at length 
about what to do with the library building.  She said there is good support in moving 
forward with doing a feasibility study to see what the options are and more about this will 
be discussed at future budget meetings.  There was some discussion about capital plans for 
building in Bourne.  
 

vi. Emergency Management – Previously discussed.  
 

vii. Department of Natural Resources – Previously discussed. 
 

7.d.  Discussion and possible vote to ratify the Bourne Patrolmen’s Memorandum of Agreement 
 FY 23-25. 

 
Ms. McCollem said that this was discussed earlier in executive session and a mutual agreement 
was reached.   

 
Voted: Mary Jane Mastrangelo moved, and Judith Froman seconded to ratify the FY 23-25 
Memorandum of Agreement between the Town of Bourne, and the Patrolmen’s Union as discussed 
earlier this evening in executive session.  
Vote:  Mary Jane Mastrangelo – yes, Melissa Ferretti – yes, Chair Meier – yes, Jared MacDonald 

 - abstain, and Judith Froman – yes. 4-0-1.   
 

8.         Town Administrator Report 
  

 Ms. McCollem said that the Charter is on the Governor’s desk for signature, and she will let 
 everyone know when it has been signed.  

9.  Minutes:  12/6/22 
 

Voted:  Judith Froman moved, and Melissa Ferretti seconded to approve the minutes of 12/6/22 as 
submitted. 
Vote: 4-0-1.  Jared MacDonald abstained. 

 
10. Correspondence 
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 Melissa Ferretti read aloud the correspondence: 
 

o 4 DEP letters.  
o COC memo regarding ESCO, dated 12/28/22. 
o Miyares, Harrington letter of holiday donation made to a Food Pantry. 
o TJ’s Bar & Grill failure to renew ABCC License letter from E. Hartsgrove. 

 
These are all on the Town’s website. 

 
11. Committee Reports 
 
 None 
 
12.  Other Business 
  
 
13.   Upcoming meetings:  January 5  - joint with the Board of Health re:  Title 5 revisions 
              January 9 – public hearing for package store application 
              January 10 – joint meeting with the Finance Committee – budget  
              presentation 
              January 24 - BOSC  
 
Ms. Mastrangelo said that there may be a conflict on January 24th, and Ms. McCollem said she would find 
out more about the possible MassDOT meetings.  
 
14. Adjourn 
 

Voted:  Jared MacDonald moved, and Judith Froman seconded to adjourn. 
Vote: 5-0-0.   

 
This meeting of the Bourne Board of Selectmen was adjourned at 9:39 PM. 
 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 







12/28/22 MEMO: Section 15 Retail Package Store Licenses 3 3 

On October 29, 2021 the MA Alcoholic Beverage Control Commission (ABCC) confirmed an increase 
in year-round population above 20,000 in 2020 US Census, qualifying the Town a 5th quota related 
license (attached). 
 

 

RESEARCH FINDINGS 
 Per special legislation, the Town is not able to grant any new/additional seasonal all alcohol 

or annual wine & malt section 15 licenses. 

 There is no special legislation filed/enacted prohibiting or restricting the issuance of quota 
licenses. 

 With the recent increase in population determined by 2020 US Federal Census, there is one 
new all alcohol section 15 quota license available for the Local Licensing Authority to grant. 

 Market Basket has filed a complete application and properly has fulfilled the requirements 
to be considered for the available quota license. 

 There are no local policies or standards as to how the Authority would determine if there is 
a community need, or what standards the Authority should apply when a license becomes 
available or when considering a filed application(s). 

 

 

POTENTIAL TOPIC FOR FUTURE DISCUSSION 
While the Town of Bourne does not have any standards in place as to how section 15 licenses are 
managed and applications are considered, several MA communities do have standards in place 
which can be taken into consideration, such as: 
 
Town of Dennis (below), the City of Salem and Town of Ayer solicit RFP/letter of interests 
through a legal ad, detailing the process when a license becomes available. Presentations are 
made in public and the selected proposal is extended invitation to proceed with filing an 
application for public hearing. 
 

 
 
The Town of Randolph supplied a recent example to the Town of Barnstable in 2021 of an 
instance occurring when a license became available with multiple parties interested however 
the Authority did not have a process or criteria in place to evaluate multiple candidates based 
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upon pre-determined qualifications. The Authority denied both applications based on the 
proposed locations not being “suitable” however as there was no established criteria to base 
that decision off of one applicant appealed to the ABCC. To date a decision has yet to be 
determined. 
 
In anticipation of projected year-round population increase from upcoming residential 
developments in the near future or any future transfers of licenses the Selectmen may want to 
consider the merits of establishing a comparable policy for outlined consistency. 
 

 
LH 
 













































  

          
          

         
         

           
         

           
   

          
         

        
       

      

          
              

               
              

            
             

     
    

         
  

      

                
               
               

             
               

            
               

 
    

 















 

 

 

Commonwealth of Massachusetts 

Alcoholic Beverages Control Commission 

95 Fourth Street, Suite 3 

Chelsea, Massachusetts  02150 

Tel. (617) 727-3040 

Fax: (617) 727-1510 

 

Jean M. Lorizio, Esq. 

Chairman 

  

  

 

ALCOHOLIC BEVERAGES CONTROL COMMISSION  

REGARDING 2020 CENSUS AND UPDATED QUOTAS FOR RETAIL LICENSES 

 

 

On October 5, 2021, the Alcoholic Beverages Control Commission (“ABCC”) received the 

official city and town populations from the 2020 U.S. census from the Massachusetts Secretary 

of the Commonwealth’s Office. 

 

For cities and towns that participate in the retail alcohol license quota system, each city and 

town’s quota for § 12 and § 15 retail licenses is based upon the municipality’s population as 

determined by the decennial U.S. census.1   

 

The ABCC has completed its review of the population changes in all cities and towns that 

participate in the quota system.  Attached to this Advisory is an updated list of all cities’ and 

towns’ new quota numbers. 

 

Municipalities that have had their population decrease should not take any action to decrease the 

number of existing licensees.  The municipality should only adjust the number of licensees to the 

new quota allowance when a license is cancelled, revoked, or a licensee fails to renew its 

existing license.  Local boards should consult with their town counsel for further guidance or 

questions on the adjusted quota numbers. 

 

 
1 M.G.L. c. 138, § 17. 

 

For § 12 licenses, a municipality may issue one license for every “population unit of one thousand 

or additional fraction thereof, and, in addition, one such license for each population unit of ten 

thousand or fraction thereof, over the first twenty-five thousand, but may, regardless of population, 

grant at least fourteen licenses under said section twelve . . . .” 

 

For § 15 licenses, a municipality may grant one license “for each population unit of five thousand 

or additional fraction thereof, but may, regardless of population, grant at least two licenses under 

said section fifteen.” 

 

 



As always, all licensees must ensure that they comply with the laws of the Commonwealth of 

Massachusetts, and that sales of alcoholic beverages take place only as authorized by federal, state, 

and local law.  All questions should be directed to the ABCC Executive Director Ralph Sacramone 

at rsacramone@tre.state.ma.us or (617) 727-3040 x 731. 

(Issued October 29, 2021) 

 

 

  

 

 

 



COMMONWEALTH OF MASSACHUSETTS

DEPARTMENT OF THE STATE TREASURER

ALCOHOLIC BEVERAGES CONTROL COMMISSION

95 Fourth Street, Suite 3 Chelsea, MA 02150-2358

Jean M. Lorizio, Esq.

Commission Chairman

QUOTA BREAKDOWN

As of: 10/29/2021

Town of: Bourne (0118)

Exemption

Total Available in QuotaFarmer Series PPVets ClubsSpecial LegTotal IssuedAllowed

On Premise Retail

ANNUAL

Exemption

Total Available in QuotaFarmer Series PPVets ClubsSpecial LegTotal IssuedAllowed

Off Premise Retail

AB

WM

WMC Unlimited

Unlimited 24  0 0  0

 10  3 0  0

 0  0 0  0

AB

WM

 9  0 5  0

 0  0 0  0

 5

 5

Unlimited

Unlimited

 1

 5

On Premise Retail

SEASONAL

Exemption

Total Available in QuotaFarmer Series PPVets ClubsSpecial LegTotal IssuedAllowed

Exemption

Total Available in QuotaFarmer Series PPVets ClubsSpecial LegTotal IssuedAllowed

Off Premise Retail

AB

WMC

WM

AB

WM

 0

 0

 0

 0

 0

 0

 0

 0

 1  0 0  0

 0  0 0  0

 0  0 0  0

 0

 0

 0

 0

 0

 0

 0

 0

ABAnnual SECTION 12

Club  6

Hotel/Innkeeper  1

Restaurant  17

WMAnnual SECTION 12

Farmer Brewery Pouring Permit  1

Farmer Series Pouring Permit - 19H  1

Farmer Winery Pouring Permit  1

General On-Premises  1

Restaurant  6

ABSeasonal SECTION 12

Restaurant  1



Population Population ALL ALCOHOL ALL ALCOHOL WINE AND MALT ALL ALCOHOL No Section 12 Quota
2010 2020 FROM TO SECTION 12 SECTION 15 SECTION 12 SECTION 15

Abington 15,985 17,062 17001 18000 19 4 5 5
Acton 21,924 24,021 24001 25000 25 5 5 5
Acushnet 10,303 10,559 10001 14000 14 3 5 5
Adams 8,485 8,166 1 10000 14 2 5 5
Agawam 28,438 28,692 28001 29000 30 6 6 6
Alford 494 486 1 10000 14 2 5 5
Amesbury 16,283 17,366 17001 18000 19 4 5 5
Amherst 37,819 39,263 39001 40000 42 8 8 8
Andover 33,201 36,569 36001 37000 39 8 8 8
Aquinnah 311 439 1 10000 14 2 5 5
Arlington 42,844 46,308 46001 47000 50 10 10 10
Ashburnham 6,081 6,315 1 10000 14 2 5 5
Ashby 3,074 3,193 1 10000 14 2 5 5
Ashfield 1,737 1,695 1 10000 14 2 5 5
Ashland 16,593 18,832 18001 19000 20 4 5 5
Athol 11,584 11,945 10001 14000 14 3 5 5
Attleboro 43,593 46,461 46001 47000 50 10 10 10
Auburn 16,188 16,889 16001 17000 18 4 5 5
Avon 4,356 4,777 1 10000 14 2 5 5
Ayer 7,427 8,479 1 10000 14 2 5 5
Barnstable 45,193 48,916 48001 49000 52 10 10 10 No Section 12 Quota
Barre 5,398 5,530 1 10000 14 2 5 5
Becket 1,779 1,931 1 10000 14 2 5 5
Bedford 13,320 14,383 14001 15000 16 3 5 5
Belchertown 14,649 15,350 15001 16000 17 4 5 5
Bellingham 16,332 16,945 16001 17000 18 4 5 5
Belmont 24,729 27,295 27001 28000 29 6 6 6
Berkley 6,411 6,764 1 10000 14 2 5 5
Berlin 2,866 3,158 1 10000 14 2 5 5
Bernardston 2,129 2,102 1 10000 14 2 5 5
Beverly 39,502 42,670 42001 43000 45 9 9 9
Billerica 40,243 42,119 42001 43000 45 9 9 9
Blackstone 9,026 9,208 1 10000 14 2 5 5
Blandford 1,233 1,215 1 10000 14 2 5 5
Bolton 4,897 5,665 1 10000 14 2 5 5
Bourne 19,754 20,452 20001 21000 22 5 5 5 No Section 12 Quota
Boxborough 4,996 5,506 1 10000 14 2 5 5
Boxford 7,965 8,203 1 10000 14 2 5 5
Boylston 4,355 4,849 1 10000 14 2 5 5
Braintree 35,744 39,143 39001 40000 42 8 8 8
Brewster 9,820 10,318 10001 14000 14 3 5 5
Bridgewater 26,563 28,633 28001 29000 30 6 6 6
Brimfield 3,609 3,694 1 10000 14 2 5 5
Brockton 93,810 105,643 105001 106000 115 22 22 22
Brookfield 3,390 3,439 1 10000 14 2 5 5
Brookline 58,732 63,191 63001 64000 68 13 13 13
Buckland 1,902 1,816 1 10000 14 2 5 5
Burlington 24,498 26,377 26001 27000 28 6 6 6





































From: Cody, David
To: Maria Simone
Cc: Erica Flemming; Marlene McCollem
Subject: Donations
Date: Wednesday, December 28, 2022 7:57:59 AM

Good Morning Maria,

We received a $200 donation from Emily and Reale Lemieux and a $100 donation from Michael McDonnell.  Could
you please have it added to an upcoming BOS agenda for approval?

Thank you,

Dave

David S. Cody
Fire Chief
Bourne Fire Rescue and Emergency Services
51 Meetinghouse Lane
Sagamore Beach, MA 02562

508-759-0600 Ext. 2221
http://www.bournefire.com/



TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
112 - TOWN REPORTS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
6,500.00 4,165.54 6,500.005342 COMMUNICATIONS - PRINTING -2,500.00 -38.46%4,000.00 4,000.00

Total 6,500.00 4,165.54 6,500.00 -2,500.00 -38.46%4,000.00 4,000.00

6,500.00 4,165.54 6,500.00TOWN REPORTS Total -2,500.00 -38.46%4,000.00 4,000.00

12/16/2022 09:30:27 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
113 - TOWN MEETING

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
3,500.00 1,571.66 3,500.00 391.925120 WAGES - HOURLY EMP.(TEMP) -1,500.00 -42.85%2,000.00 2,000.00

644.00 644.00 644.005137 TOWN MODERATOR 0.00%644.00 644.00

Total 4,144.00 2,215.66 4,144.00 391.92 -1,500.00 -36.19%2,644.00 2,644.00

5200 - PURCHASE OF SERVICES
0.00 0.00 0.005331 ELECTRONIC VOTING 18,000.00 100.00%18,000.00 18,000.00

Added to budget for FY24

Total 0.00 0.00 0.00 18,000.00 100.00%18,000.00 18,000.00

5400 - SUPPLIES
7,440.00 7,338.33 16,000.00 2,259.405586 OTHER SUPP.- TOWN MEETING EXP. -10,000.00 -62.50%6,000.00 6,000.00

Total 7,440.00 7,338.33 16,000.00 2,259.40 -10,000.00 -62.50%6,000.00 6,000.00

11,584.00 9,553.99 20,144.00 2,651.32TOWN MEETING Total 6,500.00 32.26%26,644.00 26,644.00

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
122 - SELECTMEN

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
18,870.00 18,870.00 18,870.00 7,862.505136 5 BOARD OF SELECTMEN - SALARIE 0.00%18,870.00 18,870.00

5 BoS members which  includes 1 chair

Total 18,870.00 18,870.00 18,870.00 7,862.50 0.00%18,870.00 18,870.00

5200 - PURCHASE OF SERVICES
3,000.00 1,855.31 3,000.00 299.005307 PROFESSIONAL DEVELOPMENT 0.00%3,000.00 3,000.00

1,500.00 142.26 1,500.00 1,496.245309 SERVICES - MEETINGS 0.00%1,500.00 1,500.00

300.00 861.40 300.00 797.245343 COMMUNICATIONS - ADVERTISING 0.00%300.00 300.00

3,000.00 3,023.59 3,000.00 3,056.485348 EMPLOYEE APPRECIATION 0.00%3,000.00 3,000.00

Total 7,800.00 5,882.56 7,800.00 5,648.96 0.00%7,800.00 7,800.00

5400 - SUPPLIES
1,400.00 1,270.42 1,400.00 249.985420 OFFICE SUPPLIES - GENERAL -400.00 -28.57%1,000.00 1,000.00

Total 1,400.00 1,270.42 1,400.00 249.98 -400.00 -28.57%1,000.00 1,000.00

5700 - OTHER CHARGES AND EXPENDITURES
1,500.00 0.00 1,500.005710 TRAVEL 0.00%1,500.00 1,500.00

4,600.00 4,543.00 4,600.00 4,621.005730 DUES 0.00%4,600.00 4,600.00

Total 6,100.00 4,543.00 6,100.00 4,621.00 0.00%6,100.00 6,100.00

34,170.00 30,565.98 34,170.00 18,382.44SELECTMEN Total -400.00 -1.17%33,770.00 33,770.00

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
123 - TOWN ADMINISTRATOR

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
170,000.00 139,487.00 173,400.00 77,070.405110 SALARY-TOWN ADMINISTRATOR 3,475.00 2.00%176,875.00 176,875.00

Town Administrator - 2% Per Contract

114,241.00 90,461.89 105,000.00 2,394.405111 SALARIES - DEPT.HEADS 22,514.00 21.44%127,514.00 127,514.00
Asst. Town Administrator - Contract

101,869.00 66,342.21 96,427.00 43,613.225112 SALARIES - SUPERVISORS/ADM.SEC 8,084.00 8.38%104,511.00 104,511.00
K. Thut - BEA 37.5 hours Grade 24 Step 9 = $104,511

47,033.00 81,356.73 67,277.00 36,064.965113 SALARIES - CLERICAL/SECRETARY 3,393.00 5.04%84,788.00 70,670.00
Simone & Rebello

3,608.00 3,607.75 563.00 551.705141 LONGEVITY 144.00 25.57%707.00 707.00
Rebello Longevity

10,000.00 10,000.00 24,000.005146 CONTRACTUAL RESERVE -1,000.00 -4.16%23,000.00 23,000.00
Contractual performance incentives

25,000.00 24,440.79 25,000.00 13,195.755148 RECORDING SECRETARY WAGES 0.00%25,000.00 25,000.00
All boards & committees recording secretary wages centralized here

Total 471,751.00 415,696.37 491,667.00 172,890.43 36,610.00 7.44%542,395.00 528,277.00

5200 - PURCHASE OF SERVICES
135,000.00 71,451.97 75,000.00 48,995.175294 OTHER - CONTRACTED SERVICES 0.00%75,000.00 75,000.00

Total 135,000.00 71,451.97 75,000.00 48,995.17 0.00%75,000.00 75,000.00

5400 - SUPPLIES
1,300.00 1,083.44 1,300.00 458.385420 OFFICE SUPPLIES - GENERAL 0.00%1,300.00 1,300.00

Total 1,300.00 1,083.44 1,300.00 458.38 0.00%1,300.00 1,300.00

5700 - OTHER CHARGES AND EXPENDITURES
6,000.00 300.23 6,000.00 58.345710 TRAVEL 0.00%6,000.00 6,000.00

0.00 0.00 0.005715 FEES 2,500.00 100.00%2,500.00
Brownsfield moved from debt budget to TA

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
123 - TOWN ADMINISTRATOR

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
4,200.00 1,067.36 4,200.00 1,634.005730 DUES 0.00%4,200.00 4,200.00

Total 10,200.00 1,367.59 10,200.00 1,692.34 2,500.00 24.50%10,200.00 12,700.00

618,251.00 489,599.37 578,167.00 224,036.32TOWN ADMINISTRATOR Total 39,110.00 6.76%628,895.00 617,277.00

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
129 - HUMAN RESOURCE

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
100,000.00 0.00 100,000.00 43,675.685111 SALARIES - DEPT.HEADS 2,000.00 2.00%102,000.00 102,000.00

HR Director - 2% Per Contract

Total 100,000.00 0.00 100,000.00 43,675.68 2,000.00 2.00%102,000.00 102,000.00

5200 - PURCHASE OF SERVICES
3,000.00 2,775.00 3,000.005294 OTHER - CONTRACTED SERVICES 0.00%3,000.00 3,000.00

0.00 0.00 0.005307 PROFESSIONAL DEVELOPMENT 30,500.00 100.00%30,500.00

4,500.00 4,095.00 4,500.00 2,285.005323 PRE-EMPLOYMENT EVAULUATIONS 0.00%4,500.00 4,500.00

1,900.00 0.00 1,900.00 140.505342 COMMUNICATIONS - PRINTING 0.00%1,900.00 1,900.00

4,000.00 1,489.00 4,000.00 75.005343 COMMUNICATIONS - ADVERTISING 0.00%4,000.00 4,000.00

Total 13,400.00 8,359.00 13,400.00 2,500.50 30,500.00 227.61%13,400.00 43,900.00

5400 - SUPPLIES
550.00 0.00 550.00 69.505420 OFFICE SUPPLIES - GENERAL 0.00%550.00 550.00

Total 550.00 0.00 550.00 69.50 0.00%550.00 550.00

5700 - OTHER CHARGES AND EXPENDITURES
200.00 0.00 200.005710 TRAVEL 0.00%200.00 200.00

725.00 0.00 725.005730 DUES 0.00%725.00 725.00

Total 925.00 0.00 925.00 0.00%925.00 925.00

114,875.00 8,359.00 114,875.00 46,245.68HUMAN RESOURCE Total 32,500.00 28.29%116,875.00 147,375.00

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
130 - FINANCE DEPARTMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
108,378.00 107,527.64 113,028.00 50,230.325111 SALARIES - DEPT.HEADS FINANCE 6,317.00 5.58%119,345.00 119,345.00

Town Accountant Unit B Grade 10 Step 5 Place holder until BEA is resolved

111,959.00 79,309.30 113,817.00 51,017.965113 SALARIES - CLERICAL/SECRETARY FINANCE 7,903.00 6.94%121,720.00 121,720.00
Asst. Town Accountant Unit B Grade 4 Step 5 $75,046 & Admin Asst. Unit A Grade 3 Step 3 $46,674

0.00 0.00 1,131.00 1,130.185141 LONGEVITY FINANCE 660.00 58.35%1,791.00 1,791.00
Town Accountant Longevity - Place holder of 1.5% salary per BEA

Total 220,337.00 186,836.94 227,976.00 102,378.46 14,880.00 6.52%242,856.00 242,856.00

5200 - PURCHASE OF SERVICES
0.00 0.00 50,000.005294 OTHER - CONTRACTED SERVICES FINANCE 0.00%50,000.00 50,000.00

Harpers Payroll

275.00 0.00 275.00 195.005309 SERVICES - MEETINGS FINANCE 0.00%275.00 275.00

Total 275.00 0.00 50,275.00 195.00 0.00%50,275.00 50,275.00

5400 - SUPPLIES
2,500.00 1,039.90 2,500.00 1,660.795420 OFFICE SUPPLIES - GENERAL FINANCE 0.00%2,500.00 2,500.00

Total 2,500.00 1,039.90 2,500.00 1,660.79 0.00%2,500.00 2,500.00

5700 - OTHER CHARGES AND EXPENDITURES
300.00 0.00 300.00 98.945710 TRAVEL FINANCE 0.00%300.00 300.00

250.00 125.00 250.00 165.005730 DUES FINANCE 0.00%250.00 250.00

Total 550.00 125.00 550.00 263.94 0.00%550.00 550.00

Program Total 223,662.00 188,001.84 281,301.00 104,498.19 14,880.00 5.28%296,181.00 296,181.00

5100 - PERSONAL SERVICES
ASSESSORS

88,007.00 88,006.59 93,183.00 40,600.005111 SALARIES - DEPT.HEADS ASSESSORS 5,913.00 6.34%99,096.00 99,096.00
Director of Assessing - BEA

117,656.00 118,921.54 163,171.00 72,519.725113 SALARIES - CLERICAL/SECRETARY 10,103.00 6.19%173,274.00 173,274.00
Assessing Staff - Unit A G4/S9, Unit A G3/S9 & Unit A before 7.1.12 G4/S2

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
130 - FINANCE DEPARTMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
1,450.00 2,250.00 2,250.00 937.505123 ASSESSOR'S-SALARIES ASSESSORS 0.00%2,250.00 2,250.00

2,450.00 1,450.00 2,450.00 1,450.005141 LONGEVITY ASSESSORS 0.00%2,450.00 2,450.00

Total 209,563.00 210,628.13 261,054.00 115,507.22 16,016.00 6.13%277,070.00 277,070.00

5200 - PURCHASE OF SERVICES
90,046.00 55,730.00 88,140.00 88,140.005304 SERVICES - CONSULTANTS ASSESSORS -42,040.00 -47.69%46,100.00 46,100.00

200.00 565.00 550.00 75.005309 SERVICES - MEETINGS ASSESSORS 450.00 81.81%1,000.00 1,000.00

350.00 433.45 350.00 1,726.915342 COMMUNICATIONS - PRINTING ASSESSORS 0.00%350.00 350.00

300.00 46.20 300.00 74.685343 COMMUNICATIONS - ADVERTISING 0.00%300.00 300.00

Total 90,896.00 56,774.65 89,340.00 90,016.59 -41,590.00 -46.55%47,750.00 47,750.00

5400 - SUPPLIES
2,000.00 1,833.71 2,000.00 519.925420 OFFICE SUPPLIES - GENERAL ASSESSORS 100.00 5.00%2,100.00 2,100.00

Total 2,000.00 1,833.71 2,000.00 519.92 100.00 5.00%2,100.00 2,100.00

5700 - OTHER CHARGES AND EXPENDITURES
250.00 0.00 250.005710 TRAVEL ASSESSORS 0.00%250.00 250.00

400.00 673.00 400.00 150.005730 DUES ASSESSORS 0.00%400.00 400.00

Total 650.00 673.00 650.00 150.00 0.00%650.00 650.00

Program Total 303,109.00 269,909.49 353,044.00 206,193.73 -25,474.00 -7.21%327,570.00 327,570.00

5100 - PERSONAL SERVICES
TREASURER/COLLECTOR

132,899.78 132,899.78 134,500.00 59,781.765111 SALARIES - DEPT.HEADS 1,500.00 1.11%136,000.00 136,000.00
Finance Director - Contract

179,575.56 179,575.56 182,441.00 62,092.845113 SALARIES - CLERICAL/SECRETARY -20,988.00 -11.50%161,453.00 161,453.00
Asst. T/C & 2 Admin Staff

1,650.00 1,649.63 3,150.00 1,944.285141 LONGEVITY TREASURER/COLLECTOR -150.00 -4.76%3,000.00 3,000.00
T/C Stipend/Retention

Total 314,125.34 314,124.97 320,091.00 123,818.88 -19,638.00 -6.13%300,453.00 300,453.00

12/16/2022 09:30:28 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
130 - FINANCE DEPARTMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
1,500.00 2,643.37 2,000.005246 R&M - MACHINE REPAIR CONTRACT 0.00%2,000.00 2,000.00

800.00 0.00 800.005299 SERVICES - BOOK BINDING 0.00%800.00 800.00

1,000.00 956.25 1,000.00 1,193.755308 SERVICES - BONDING/PERSONNEL 200.00 20.00%1,200.00 1,200.00

500.00 244.78 500.00 204.005309 SERVICES - MEETINGS 0.00%500.00 500.00

5,600.00 3,245.49 5,600.005311 SERVICES - LOCK-BOX SYSTEM -5,600.00 -100.00%

10,000.00 8,431.94 10,000.005316 SERVICES-BOND PREPARATION EXP 10,000.00 100.00%20,000.00 20,000.00

12,500.00 12,540.60 12,500.00 2,760.005342 COMMUNICATIONS - PRINTING 2,500.00 20.00%15,000.00 15,000.00

Total 31,900.00 28,062.43 32,400.00 4,157.75 7,100.00 21.91%39,500.00 39,500.00

5400 - SUPPLIES
2,400.00 2,070.65 2,400.00 997.295420 OFFICE SUPPLIES - GENERAL 0.00%2,400.00 2,400.00

Total 2,400.00 2,070.65 2,400.00 997.29 0.00%2,400.00 2,400.00

5700 - OTHER CHARGES AND EXPENDITURES
500.00 28.08 500.005710 TRAVEL TREASURER/COLLECTOR 0.00%500.00 500.00

550.00 655.00 550.00 450.005730 DUES TREASURER/COLLECTOR 200.00 36.36%750.00 750.00

Total 1,050.00 683.08 1,050.00 450.00 200.00 19.04%1,250.00 1,250.00

Program Total 349,475.34 344,941.13 355,941.00 129,423.92 -12,338.00 -3.46%343,603.00 343,603.00

876,246.34 802,852.46 990,286.00 440,115.84FINANCE DEPARTMENT Total -22,932.00 -2.31%967,354.00 967,354.00

12/16/2022 09:30:29 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
132 - EMPLOYMENT SERVICES

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
30,500.00 30,408.48 30,500.00 1,833.955307 PROFESSIONAL DEVELOPMENT -30,500.00 -100.00%30,500.00

Total 30,500.00 30,408.48 30,500.00 1,833.95 -30,500.00 -100.00%30,500.00

30,500.00 30,408.48 30,500.00 1,833.95EMPLOYMENT SERVICES Total -30,500.00 -100.00%30,500.00

12/16/2022 09:30:29 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
136 - INDEPENDENT AUDIT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
70,000.00 57,750.00 80,000.00 9,761.005302 SERVICES - AUDITING 0.00%80,000.00 80,000.00

Total 70,000.00 57,750.00 80,000.00 9,761.00 0.00%80,000.00 80,000.00

70,000.00 57,750.00 80,000.00 9,761.00INDEPENDENT AUDIT Total 0.00%80,000.00 80,000.00

12/16/2022 09:30:29 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
151 - LEGAL

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
315,000.00 288,174.42 300,000.00 75,508.755350 SERVICES - LEGAL 0.00%300,000.00 300,000.00

Total 315,000.00 288,174.42 300,000.00 75,508.75 0.00%300,000.00 300,000.00

315,000.00 288,174.42 300,000.00 75,508.75LEGAL Total 0.00%300,000.00 300,000.00

12/16/2022 09:30:29 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
155 - MGMT INFO SYSTEMS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
96,132.00 15,544.14 75,071.00 39,867.325111 SALARIES - DEPT.HEADS 20,220.00 26.93%95,291.00 95,291.00

Unit B Grade 8 Step @ 37.5 hours

87,195.00 40,078.70 49,384.00 11,055.155112 SALARIES - SUPERVISORS/ADM.SEC 4,858.00 9.83%54,242.00 54,242.00

Total 183,327.00 55,622.84 124,455.00 50,922.47 25,078.00 20.15%149,533.00 149,533.00

5200 - PURCHASE OF SERVICES
1,000.00 0.00 1,000.005248 R&M - MACH.& EQUIP (BY OTHER) 0.00%100.00 1,000.00

32,000.00 30,758.04 34,350.00 22,544.835297 INTERNET ACCESS 5,650.00 16.44%40,000.00 40,000.00

15,000.00 17,342.75 15,000.00 8,064.005304 SERVICES - CONSULTANTS 0.00%15,000.00 15,000.00

140,000.00 169,542.47 146,000.00 113,771.645305 SERVICES - DATA PROCESSING 64,000.00 43.83%210,000.00 210,000.00
New initiative for Microsoft 365 annual fee

Total 188,000.00 217,643.26 196,350.00 144,380.47 69,650.00 35.47%265,100.00 266,000.00

5400 - SUPPLIES
500.00 222.43 1,000.00 152.635420 OFFICE SUPPLIES - GENERAL 0.00%1,000.00 1,000.00

Total 500.00 222.43 1,000.00 152.63 0.00%1,000.00 1,000.00

5800 - CAPITAL OUTLAY
50,000.00 13,423.92 65,000.00 15,267.245870 REPLACEMENT EQUIPMENT 0.00%65,000.00 65,000.00

Total 50,000.00 13,423.92 65,000.00 15,267.24 0.00%65,000.00 65,000.00

421,827.00 286,912.45 386,805.00 210,722.81MGMT INFO SYSTEMS Total 94,728.00 24.48%480,633.00 481,533.00

12/16/2022 09:30:29 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
156 - POSTAGE & COPY MACHINE

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
34,600.00 33,690.91 26,000.00 17,785.575294 OTHER - CONTRACTED SERVICES 8,000.00 30.76%34,000.00 34,000.00

Increase due to higher volume of postage - Have needed RFT's previous two FY's

61,400.00 64,902.04 55,000.00 22,001.005341 COMMUNICATIONS - POSTAGE 7,000.00 12.72%62,000.00 62,000.00
Increase due to higher volume of postage - Have needed RFT's previous two FY's

Total 96,000.00 98,592.95 81,000.00 39,786.57 15,000.00 18.51%96,000.00 96,000.00

5400 - SUPPLIES
8,000.00 3,270.74 8,000.00 1,035.795421 OFFICE SUPPLIES - COPY MACHINE 0.00%8,000.00 8,000.00

Total 8,000.00 3,270.74 8,000.00 1,035.79 0.00%8,000.00 8,000.00

104,000.00 101,863.69 89,000.00 40,822.36POSTAGE & COPY MACHINE Total 15,000.00 16.85%104,000.00 104,000.00

12/16/2022 09:30:29 AM
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
161 - TOWN CLERK

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
43,691.00 43,692.96 44,565.00 19,419.105111 SALARIES - DEPT.HEADS 1,115.00 2.50%45,680.00 45,680.00

Town Clerk Elected 2.5 COLA

182,858.00 165,961.42 187,500.00 78,031.725113 SALARIES - CLERICAL/SECRETARY -5,780.00 -3.08%181,720.00 181,720.00
MF Unit B g4/s2, JR Unit A after g2/s2, SA Unit A after g4/s2, Vacant Unit A after g2/s1 @ 19 hours

750.00 0.00 750.005119 OUT OF GRADE PAY 0.00%750.00 750.00

2,500.00 5,119.84 3,500.00 1,977.235120 WAGES - HOURLY EMP.(TEMP) 0.00%3,500.00 3,500.00

5,000.00 5,000.23 5,000.00 2,222.335126 RAO STIPEND 0.00%5,000.00 5,000.00

Total 234,799.00 219,774.45 241,315.00 101,650.38 -4,665.00 -1.93%236,650.00 236,650.00

5200 - PURCHASE OF SERVICES
11,500.00 10,216.98 11,500.00 1,250.925245 R&M - OFFICE EQUIPMENT 0.00%11,500.00 11,500.00

250.00 100.00 250.005308 SERVICES - BONDING/PERSONNEL 0.00%250.00 250.00

750.00 500.00 1,000.005309 SERVICES - MEETINGS 0.00%1,000.00 1,000.00

750.00 80.30 1,200.00 199.505342 COMMUNICATIONS - PRINTING 0.00%1,200.00 1,200.00

Total 13,250.00 10,897.28 13,950.00 1,450.42 0.00%13,950.00 13,950.00

5400 - SUPPLIES
3,000.00 4,370.80 4,000.00 1,603.415420 OFFICE SUPPLIES - GENERAL 0.00%4,000.00 4,000.00

Total 3,000.00 4,370.80 4,000.00 1,603.41 0.00%4,000.00 4,000.00

5700 - OTHER CHARGES AND EXPENDITURES
500.00 427.68 500.00 163.005710 TRAVEL 0.00%500.00 500.00

1,500.00 250.00 1,500.005730 DUES 0.00%1,500.00 1,500.00

Total 2,000.00 677.68 2,000.00 163.00 0.00%2,000.00 2,000.00

253,049.00 235,720.21 261,265.00 104,867.21TOWN CLERK Total -4,665.00 -1.78%256,600.00 256,600.00
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2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
162 - ELECTION & REGISTRATION

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
5,500.00 3,241.40 5,500.005120 WAGES - HOURLY EMP.(TEMP) STREET 0.00%5,500.00 5,500.00

Total 5,500.00 3,241.40 5,500.00 0.00%5,500.00 5,500.00

5200 - PURCHASE OF SERVICES
10,000.00 3,694.01 10,000.00 7,570.595342 COMMUNICATIONS - PRINTING STREET 0.00%10,000.00 10,000.00

Total 10,000.00 3,694.01 10,000.00 7,570.59 0.00%10,000.00 10,000.00

Program Total 15,500.00 6,935.41 15,500.00 7,570.59 0.00%15,500.00 15,500.00

5100 - PERSONAL SERVICES
ELECTION & REGISTRATION

25,000.00 25,329.62 80,000.00 93,144.855120 WAGES - HOURLY EMP.(TEMP) ELECTION & -20,000.00 -25.00%60,000.00 60,000.00
2 elections

Total 25,000.00 25,329.62 80,000.00 93,144.85 -20,000.00 -25.00%60,000.00 60,000.00

5200 - PURCHASE OF SERVICES
4,500.00 328.64 4,500.00 3,900.005246 R&M - MACHINE REPAIR CONTRACT 0.00%4,500.00 4,500.00

6,000.00 5,156.15 7,000.00 3,629.005304 SERVICES - CONSULTANTS ELECTION & 0.00%7,000.00 7,000.00

1,000.00 0.00 2,000.005309 SERVICES - MEETINGS ELECTION & 0.00%2,000.00 2,000.00

7,000.00 8,030.92 10,000.00 1,092.505342 COMMUNICATIONS - PRINTING ELECTION & 0.00%10,000.00 10,000.00

Total 18,500.00 13,515.71 23,500.00 8,621.50 0.00%23,500.00 23,500.00

5400 - SUPPLIES
6,000.00 2,156.78 6,000.00 8,570.095594 OTHER SUPP.- OPERATIONAL ELECTION & 0.00%6,000.00 6,000.00

Total 6,000.00 2,156.78 6,000.00 8,570.09 0.00%6,000.00 6,000.00

Program Total 49,500.00 41,002.11 109,500.00 110,336.44 -20,000.00 -18.26%89,500.00 89,500.00

5400 - SUPPLIES
2,500.00 194.15 3,000.00 1,046.865595 OTHER SUPP.- MISC. 0.00%3,000.00 3,000.00

Total 2,500.00 194.15 3,000.00 1,046.86 0.00%3,000.00 3,000.00
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162 - ELECTION & REGISTRATION

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
700.00 59.67 700.00 163.005710 TRAVEL 0.00%700.00 700.00

Total 700.00 59.67 700.00 163.00 0.00%700.00 700.00

68,200.00 48,191.34 128,700.00 119,116.89ELECTION & REGISTRATION Total -20,000.00 -15.54%108,700.00 108,700.00
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Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
171 - CONSERVATION COMMISSION

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
78,677.00 69,040.85 71,801.00 33,731.115111 SALARIES - DEPT.HEADS 11,259.00 15.68%83,060.00 83,060.00

S. Fitch Unit B Grade 5 Step 3 @ 37.5 Hours

38,100.00 16,273.74 42,741.00 17,661.005112 SALARIES - SUPERVISORS/ADM.SEC -326.00 -0.76%42,415.00 42,415.00
A. Amado Unit A before 7.1.12 Grade 2 Step 3 @ 35 Hours

Total 116,777.00 85,314.59 114,542.00 51,392.11 10,933.00 9.54%125,475.00 125,475.00

5200 - PURCHASE OF SERVICES
100.00 0.00 100.005342 COMMUNICATIONS - PRINTING 0.00%100.00 100.00

100.00 44.44 100.00 84.505343 COMMUNICATIONS - ADVERTISING 0.00%100.00 100.00

Total 200.00 44.44 200.00 84.50 0.00%200.00 200.00

5400 - SUPPLIES
1,500.00 713.12 1,500.00 1,461.845420 OFFICE SUPPLIES - GENERAL 0.00%1,500.00 1,500.00

2,000.00 1,480.68 2,000.00 1,217.455502 OTHER - CONSERVATION SUPPLIES 1,000.00 50.00%2,000.00 3,000.00

350.00 347.83 750.00 624.955584 OTHER SUPP.- PROTECTIVE CLOTH. 350.00 46.66%1,100.00 1,100.00

Total 3,850.00 2,541.63 4,250.00 3,304.24 1,350.00 31.76%4,600.00 5,600.00

5700 - OTHER CHARGES AND EXPENDITURES
500.00 0.00 500.00 153.385710 TRAVEL 0.00%500.00 500.00

700.00 408.00 700.00 519.005730 DUES 0.00%700.00 700.00

Total 1,200.00 408.00 1,200.00 672.38 0.00%1,200.00 1,200.00

122,027.00 88,308.66 120,192.00 55,453.23CONSERVATION COMMISSION 12,283.00 10.21%131,475.00 132,475.00
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172 - PLANNING DEPARTMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
108,373.00 90,118.18 87,729.00 38,992.245111 SALARIES - DEPT.HEADS 5,247.00 5.98%92,976.00 92,976.00

120,089.00 104,489.35 123,950.00 45,863.935112 SALARIES - SUPERVISORS/ADM.SEC 3,100.00 2.50%127,050.00 127,050.00

1,585.00 2,692.56 525.005141 LONGEVITY 0.00%525.00 525.00

Total 230,047.00 197,300.09 212,204.00 84,856.17 8,347.00 3.93%220,551.00 220,551.00

5200 - PURCHASE OF SERVICES
3,000.00 0.00 3,000.00 1,143.135294 OTHER - CONTRACTED SERVICES 0.00%3,000.00 3,000.00

500.00 0.00 500.005309 SERVICES - MEETINGS 0.00%500.00 500.00

800.00 202.93 400.00 50.245342 COMMUNICATIONS - PRINTING 0.00%400.00 400.00

950.00 1,080.06 1,000.00 367.515343 COMMUNICATIONS - ADVERTISING 0.00%1,000.00 1,000.00

Total 5,250.00 1,282.99 4,900.00 1,560.88 0.00%4,900.00 4,900.00

5400 - SUPPLIES
900.00 952.97 900.00 728.115420 OFFICE SUPPLIES - GENERAL 0.00%900.00 900.00

500.00 0.00 300.005541 D.P. SUPPLES/EQUIP-P.C. 0.00%300.00 300.00

100.00 0.00 100.005580 OTHER SUPP.- BOOKS 0.00%100.00 100.00

Total 1,500.00 952.97 1,300.00 728.11 0.00%1,300.00 1,300.00

5700 - OTHER CHARGES AND EXPENDITURES
150.00 0.00 100.005710 TRAVEL 0.00%100.00 100.00

650.00 0.00 650.005730 DUES 0.00%650.00 650.00

Total 800.00 0.00 750.00 0.00%750.00 750.00

237,597.00 199,536.05 219,154.00 87,145.16PLANNING DEPARTMENT Total 8,347.00 3.80%227,501.00 227,501.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
176 - BOARD OF APPEALS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
150.00 0.00 150.00 45.005342 COMMUNICATIONS - PRINTING 0.00%150.00 150.00

1,500.00 1,118.48 1,500.00 313.305343 COMMUNICATIONS - ADVERTISING 0.00%1,500.00 1,500.00

Total 1,650.00 1,118.48 1,650.00 358.30 0.00%1,650.00 1,650.00

5400 - SUPPLIES
400.00 132.64 400.00 443.795420 OFFICE SUPPLIES - GENERAL 0.00%400.00 400.00

600.00 0.00 600.005594 OTHER SUPP.- OPERATIONAL 0.00%600.00 600.00

Total 1,000.00 132.64 1,000.00 443.79 0.00%1,000.00 1,000.00

5700 - OTHER CHARGES AND EXPENDITURES
200.00 0.00 200.005730 DUES 0.00%200.00 200.00

Total 200.00 0.00 200.00 0.00%200.00 200.00

2,850.00 1,251.12 2,850.00 802.09BOARD OF APPEALS Total 0.00%2,850.00 2,850.00
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Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
177 - ENGINEERING DEPT.

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
76,954.00 76,953.24 80,252.00 35,663.045111 SALARIES - DEPT.HEADS 4,483.00 5.58%84,735.00 84,735.00

T. Lydon Unit B Grade 5 Step 7 @ 35 Hours

3,000.00 2,999.94 3,000.00 1,333.305127 SURVEYING STIPEND 0.00%3,000.00 3,000.00

Total 79,954.00 79,953.18 83,252.00 36,996.34 4,483.00 5.38%87,735.00 87,735.00

5200 - PURCHASE OF SERVICES
1,000.00 0.00 750.00 750.005245 R&M - OFFICE EQUIPMENT -500.00 -66.66%250.00 250.00

14,200.00 11,742.00 15,000.00 4,295.005304 SERVICES - CONSULTANTS 0.00%15,000.00 15,000.00

0.00 0.00 50,000.00 12,745.005355 MS4 STORM WATER 5,000.00 10.00%55,000.00 55,000.00

Total 15,200.00 11,742.00 65,750.00 17,790.00 4,500.00 6.84%70,250.00 70,250.00

5400 - SUPPLIES
1,000.00 769.66 1,000.00 694.955420 OFFICE SUPPLIES - GENERAL 50.00 5.00%1,050.00 1,050.00

750.00 0.00 750.005580 OTHER SUPP.- BOOKS 0.00%750.00 750.00

350.00 366.83 350.005584 OTHER SUPP.- PROTECTIVE CLOTH. 750.00 214.28%1,100.00 1,100.00

0.00 0.00 1,200.005590 OTHER SUPP.- SURVEYING 1,400.00 116.66%2,600.00 2,600.00

Total 2,100.00 1,136.49 3,300.00 694.95 2,200.00 66.66%5,500.00 5,500.00

5700 - OTHER CHARGES AND EXPENDITURES
400.00 125.00 500.00 129.505710 TRAVEL 0.00%600.00 500.00

350.00 260.00 700.00 385.005730 DUES 0.00%1,400.00 700.00

Total 750.00 385.00 1,200.00 514.50 0.00%2,000.00 1,200.00

98,004.00 93,216.67 153,502.00 55,995.79ENGINEERING DEPT. Total 11,183.00 7.28%165,485.00 164,685.00
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197 - FACILITIES MANAGEMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
177,882.00 77,032.40 181,225.00 37,398.085111 SALARIES - DEPT.HEADS FACILITIES -89,040.00 -49.13%92,185.00 92,185.00

108,480.00 110,857.94 114,422.00 53,369.665116 SALARIES - LABORERS FACILITIES 149,264.00 130.45%298,432.00 263,686.00
Currence included twice and vacant at higher step/grade

7,000.00 6,671.29 12,000.00 2,722.045130 OVERTIME - WAGES FACILITIES 0.00%12,000.00 12,000.00

0.00 0.00 0.00 325.005141 LONGEVITY FACILITIES MANAGEMENT 1,300.00 100.00%1,300.00 1,300.00

Total 293,362.00 194,561.63 307,647.00 93,814.78 61,524.00 19.99%403,917.00 369,171.00

5200 - PURCHASE OF SERVICES
1,700.00 2,124.50 1,700.00 766.985235 NON-ENERGY - SEWER FACILITIES -1,700.00 -100.00%1,700.00

30,000.00 36,252.05 30,000.00 13,020.185239 R&M - MEP FACILITIES MANAGEMENT -5,000.00 -16.66%25,000.00 25,000.00

112,284.00 83,466.26 58,516.00 46,436.225240 R&M - BLDGS & GROUNDS FACILITIES -23,016.00 -39.33%35,500.00 35,500.00

2,000.00 0.00 2,000.00 846.005251 PEST SERVICES FACILITIES MANAGEMENT 0.00%2,000.00 2,000.00

6,000.00 4,412.75 6,000.00 4,620.005252 JANITORIAL SERVICES FACILITIES 0.00%6,000.00 6,000.00

700.00 660.31 1,750.005274 RENTALS - UNIFORMS FACILITIES -1,750.00 -100.00%

65,384.00 46,055.17 30,000.00 27,220.325294 OTHER - CONTRACTED SERVICES FACILITIES 10,000.00 33.33%40,000.00 40,000.00

150.00 0.00 150.005309 SERVICES - MEETINGS FACILITIES 0.00%150.00 150.00

150.00 0.00 150.005343 COMMUNICATIONS - ADVERTISING 0.00%150.00 150.00

Total 218,368.00 172,971.04 130,266.00 92,909.70 -21,466.00 -16.47%110,500.00 108,800.00

5400 - SUPPLIES
400.00 454.66 400.005420 OFFICE SUPPLIES - GENERAL FACILITIES 0.00%400.00 400.00

3,500.00 3,399.90 3,500.00 986.825423 JANITORIAL SUPPLIES FACILITIES 0.00%3,500.00 3,500.00

40,000.00 52,899.88 40,000.00 12,065.735430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%40,000.00 40,000.00

3,000.00 2,243.88 3,000.00 378.045432 BLDG./EQUIP.SUPP.- TOOLS FACILITIES 0.00%3,000.00 3,000.00

6,000.00 4,353.48 7,200.00 2,194.995481 VEH.SUPP.- DIESEL FACILITIES -7,200.00 -100.00%10,200.00

5,000.00 8,573.30 10,000.00 2,376.915484 VEH.SUPP.- PARTS FACILITIES MANAGEMENT -10,000.00 -100.00%10,000.00
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197 - FACILITIES MANAGEMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5400 - SUPPLIES
110.00 0.00 330.005485 VEH.SUPP.- REG,INSPECTIONS FACILITIES -330.00 -100.00%

2,200.00 0.00 2,200.005541 D.P. SUPPLES/EQUIP-P.C. FACILITIES 0.00%2,200.00 2,200.00

2,500.00 3,442.94 3,850.00 1,725.015584 OTHER SUPP.- PROTECTIVE CLOTH. 4,150.00 107.79%8,000.00 8,000.00

Total 62,710.00 75,368.04 70,480.00 19,727.50 -13,380.00 -18.98%77,300.00 57,100.00

5700 - OTHER CHARGES AND EXPENDITURES
300.00 0.00 600.005730 DUES FACILITIES MANAGEMENT 0.00%600.00 600.00

Total 300.00 0.00 600.00 0.00%600.00 600.00

Program Total 574,740.00 442,900.71 508,993.00 206,451.98 26,678.00 5.24%592,317.00 535,671.00

5200 - PURCHASE OF SERVICES
POLICE STATION

0.00 0.00 36,300.00 2,975.925240 R&M - BLDGS & GROUNDS POLICE STATION 0.00%36,300.00 36,300.00

Total 0.00 0.00 36,300.00 2,975.92 0.00%36,300.00 36,300.00

Program Total 0.00 0.00 36,300.00 2,975.92 0.00%36,300.00 36,300.00

5100 - PERSONAL SERVICES
MEMORIAL COMMUNITY BLDG.

0.00 0.00 56,846.00 24,916.225116 SALARIES - LABORERS MEMORIAL 1,994.00 3.50%58,840.00 58,840.00

0.00 0.00 4,500.00 1,029.305130 OVERTIME - WAGES MEMORIAL COMMUNITY 0.00%4,500.00 4,500.00

0.00 0.00 650.005141 LONGEVITY MEMORIAL COMMUNITY BLDG. 100.00 15.38%750.00 750.00

Total 0.00 0.00 61,996.00 25,945.52 2,094.00 3.37%64,090.00 64,090.00

5200 - PURCHASE OF SERVICES
0.00 0.00 25,000.00 4,635.995240 R&M - BLDGS & GROUNDS MEMORIAL 0.00%25,000.00 25,000.00

0.00 0.00 65,000.00 15,620.665294 OTHER - CONTRACTED SERVICES MEMORIAL 0.00%65,000.00 65,000.00

Total 0.00 0.00 90,000.00 20,256.65 0.00%90,000.00 90,000.00

5400 - SUPPLIES
0.00 0.00 700.00 254.545420 OFFICE SUPPLIES - GENERAL MEMORIAL -700.00 -100.00%
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197 - FACILITIES MANAGEMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5400 - SUPPLIES
0.00 0.00 10,000.00 9,982.195435 BLDG.& EQUIP.SUPP.- OTHER MEMORIAL 0.00%10,000.00 10,000.00

0.00 0.00 7,000.00 443.535450 CUSTODIAL SUPP. - CLEANING MEMORIAL 0.00%7,000.00 7,000.00

Total 0.00 0.00 17,700.00 10,680.26 -700.00 -3.95%17,000.00 17,000.00

Program Total 0.00 0.00 169,696.00 56,882.43 1,394.00 0.82%171,090.00 171,090.00

5100 - PERSONAL SERVICES
JONATHAN BOURNE PUBLIC LIBRARY

0.00 0.00 0.005117 WAGES - HOURLY EMP.(PERM) JONATHAN 29,430.00 100.00%29,430.00 29,430.00

0.00 0.00 0.005141 LONGEVITY JONATHAN BOURNE PUBLIC 372.00 100.00%372.00 372.00

Total 0.00 0.00 0.00 29,802.00 100.00%29,802.00 29,802.00

5200 - PURCHASE OF SERVICES
0.00 0.00 0.005246 R&M - MACHINE REPAIR CONTRACT 8,600.00 100.00%8,600.00 8,600.00

Total 0.00 0.00 0.00 8,600.00 100.00%8,600.00 8,600.00

5400 - SUPPLIES
0.00 0.00 0.005430 BLDG./EQUIP.SUPP.-OPERATIONAL 4,500.00 100.00%4,500.00 4,500.00

0.00 0.00 0.005450 CUSTODIAL SUPP. - CLEANING JONATHAN 3,000.00 100.00%3,000.00 3,000.00

Total 0.00 0.00 0.00 7,500.00 100.00%7,500.00 7,500.00

Program Total 0.00 0.00 0.00 45,902.00 100.00%45,902.00 45,902.00

574,740.00 442,900.71 714,989.00 266,310.33FACILITIES MANAGEMENT Total 73,974.00 10.34%845,609.00 788,963.00
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198 - BUZZARDS BAY ACTION COMMITTEE

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
2,125.00 2,124.00 2,200.00 2,166.485790 MISCELLANEOUS EXPENSE 0.00%2,200.00 2,200.00

Total 2,125.00 2,124.00 2,200.00 2,166.48 0.00%2,200.00 2,200.00

2,125.00 2,124.00 2,200.00 2,166.48BUZZARDS BAY ACTION 0.00%2,200.00 2,200.00
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Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
16,500.00 16,045.30 16,500.00 6,436.705340 COMMUNICATIONS - TELEPHONE 500.00 3.03%17,000.00 17,000.00

10,000.00 10,166.69 10,000.00 3,646.195346 CELL PHONES 0.00%10,000.00 10,000.00

Total 26,500.00 26,211.99 26,500.00 10,082.89 500.00 1.88%27,000.00 27,000.00

26,500.00 26,211.99 26,500.00 10,082.89TELEPHONE ACCOUNT Total 500.00 1.88%27,000.00 27,000.00
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Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
150,000.00 146,214.29 163,200.00 47,204.085111 SALARIES - DEPT.HEADS 0.00%163,200.00 163,200.00

945,600.00 972,009.12 1,058,345.00 462,063.845112 SALARIES - SUPERVISORS/ADM.SEC 88,755.00 8.38%1,147,100.00 1,147,100.00

321,000.00 278,876.71 359,290.00 151,036.675113 SALARIES - CLERICAL/SECRETARY 23,745.00 6.60%383,035.00 383,035.00

2,527,000.00 2,196,981.07 2,654,664.00 963,826.085115 SALARIES - POLICE OFFICERS 218,111.00 8.21%2,665,750.00 2,872,775.00

40,700.00 40,614.21 42,369.00 18,801.365116 SALARIES - LABORERS -42,369.00 -100.00%
Moving to facilities budget for FY24

10,000.00 6,781.49 15,000.00 8,999.135118 SALARIES - SUMMER PATROLMEN 0.00%15,000.00 15,000.00

29,950.00 28,299.00 42,000.00 30,168.005124 CLOTHING/CLEANING ALLOWANCE -7,000.00 -16.66%35,000.00 35,000.00

370,500.00 709,617.33 500,000.00 371,046.015130 OVERTIME - WAGES 0.00%700,000.00 500,000.00

12,225.00 11,225.00 15,000.00 17,864.855141 LONGEVITY 4,500.00 30.00%19,500.00 19,500.00

50,000.00 44,026.58 65,000.00 41,415.295142 DIFFERENTIAL PAY 20,000.00 30.76%85,000.00 85,000.00

1,750.00 1,537.49 1,750.00 573.545144 HOLIDAY PAY - DISPATCHERS 1,750.00 100.00%3,500.00 3,500.00

Total 4,458,725.00 4,436,182.29 4,916,618.00 2,112,998.85 307,492.00 6.25%5,217,085.00 5,224,110.00

5200 - PURCHASE OF SERVICES
2,500.00 591.50 2,500.00 583.505235 NON-ENERGY - SEWER -2,500.00 -100.00%4,000.00

50,750.00 50,439.67 23,700.00 17,782.155240 R&M - BLDGS & GROUNDS 1,300.00 5.48%25,000.00 25,000.00

4,000.00 2,396.65 5,000.005241 R&M - AUTOS 0.00%5,000.00 5,000.00

4,200.00 4,254.70 10,000.00 2,577.805246 R&M - MACHINE REPAIR CONTRACT 0.00%10,000.00 10,000.00

1,000.00 935.00 1,200.005275 RENTALS - MISC.EQUIPMENT 200.00 16.66%1,400.00 1,400.00

17,000.00 17,756.18 17,000.00 230.185301 SERVICES - MEDICAL -5,000.00 -29.41%12,000.00 12,000.00

50.00 0.00 2,000.005304 SERVICES - CONSULTANTS 0.00%2,000.00 2,000.00

80,540.00 72,693.29 80,000.00 40,064.835305 SERVICES - DATA PROCESSING 7,000.00 8.75%87,000.00 87,000.00

40,000.00 45,200.68 50,000.00 17,450.535307 PROFESSIONAL DEVELOPMENT 10,000.00 20.00%60,000.00 60,000.00

700.00 696.00 700.00 370.005313 SERVICES - INSECT CONTROL 100.00 14.28%800.00 800.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
210 - POLICE DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
2,400.00 2,312.00 3,000.00 2,300.005321 SERVICES/ACCREDITATION 0.00%3,000.00 3,000.00

27,520.00 24,836.82 30,000.00 11,418.515340 COMMUNICATIONS - TELEPHONE 5,000.00 16.66%35,000.00 35,000.00

1,500.00 1,190.82 1,500.00 8.165341 COMMUNICATIONS - POSTAGE 0.00%1,500.00 1,500.00

3,000.00 2,898.24 4,000.00 80.005342 COMMUNICATIONS - PRINTING 0.00%4,000.00 4,000.00

400.00 0.00 1,000.005343 COMMUNICATIONS - ADVERTISING 0.00%1,000.00 1,000.00

Total 235,560.00 226,201.55 231,600.00 92,865.66 16,100.00 6.95%251,700.00 247,700.00

5400 - SUPPLIES
8,000.00 7,921.08 10,000.00 4,454.695420 OFFICE SUPPLIES - GENERAL 0.00%10,000.00 10,000.00

4,000.00 3,657.47 5,000.00 125.665435 BLDG.& EQUIP.SUPP.- OTHER 0.00%5,000.00 5,000.00

5,500.00 5,500.00 5,500.00 153.205450 CUSTODIAL SUPP. - CLEANING -5,500.00 -100.00%
Move to facilities for FY24

89,500.00 75,312.15 114,000.00 35,898.815480 VEH. SUPP. FUEL -114,000.00 -100.00%114,000.00

10,000.00 9,991.18 10,000.00 4,724.585483 VEH.SUPP.- TIRES,TUBES,BATT -10,000.00 -100.00%10,000.00

875.00 840.00 875.00 105.005485 VEH.SUPP.- REG,INSPECTIONS -875.00 -100.00%1,015.00

1,000.00 998.62 1,000.005539 PUB.WORKS SUPP.- TRAFFIC EQUIP 0.00%1,000.00 1,000.00

6,000.00 5,769.12 6,000.00 907.895541 D.P. SUPPLES/EQUIP-P.C. 0.00%6,000.00 6,000.00

4,000.00 3,866.37 5,000.00 591.005580 OTHER SUPP.- BOOKS 0.00%5,000.00 5,000.00

35,350.00 33,057.66 35,000.00 3,815.895585 OTHER SUPP.- CLOTHING ALLOWANC 15,000.00 42.85%50,000.00 50,000.00

18,000.00 18,691.16 47,000.00 6,667.945594 OTHER SUPP.- OPERATIONAL 3,000.00 6.38%50,000.00 50,000.00

Total 182,225.00 165,604.81 239,375.00 57,444.66 -112,375.00 -46.94%252,015.00 127,000.00

5700 - OTHER CHARGES AND EXPENDITURES
600.00 553.51 1,000.00 25.505710 TRAVEL 0.00%1,000.00 1,000.00

4,400.00 3,569.00 5,000.00 2,915.005730 DUES 0.00%5,000.00 5,000.00

Total 5,000.00 4,122.51 6,000.00 2,940.50 0.00%6,000.00 6,000.00
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Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
210 - POLICE DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

4,881,510.00 4,832,111.16 5,393,593.00 2,266,249.67POLICE DEPT Total 211,217.00 3.91%5,726,800.00 5,604,810.00
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Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
215 - EMERGENCY MEDICAL SERVICES

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
16,500.00 9,995.00 10,000.00 9,999.005790 MISCELLANEOUS EXPENSE 0.00%10,000.00 10,000.00

Total 16,500.00 9,995.00 10,000.00 9,999.00 0.00%10,000.00 10,000.00

16,500.00 9,995.00 10,000.00 9,999.00EMERGENCY MEDICAL SERVICES 0.00%10,000.00 10,000.00
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Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
220 - FIRE DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
140,000.00 140,000.40 142,500.00 63,336.005111 SALARIES - DEPT.HEADS 5,000.00 3.50%147,500.00 147,500.00

1,120,897.00 1,215,544.44 1,344,363.00 565,167.995112 SALARIES - SUPERVISORS/ADM.SEC -17,521.00 -1.30%1,326,842.00 1,326,842.00

56,471.00 55,622.57 62,100.00 27,531.005113 SALARIES - CLERICAL/SECRETARY 3,729.00 6.00%65,829.00 65,829.00

2,051,584.00 1,646,863.78 2,055,047.00 852,028.115114 SALARIES - FIREFIGHTERS 121,950.00 5.93%2,176,997.00 2,176,997.00

7,500.00 12,016.18 7,500.00 5,102.145119 OUT OF GRADE PAY 2,500.00 33.33%10,000.00 10,000.00

6,250.00 4,805.04 6,250.00 2,490.385120 WAGES - HOURLY EMP.(TEMP) 0.00%6,250.00 6,250.00

52,000.00 39,000.00 52,000.00 24,900.005124 CLOTHING/CLEANING ALLOWANCE 10,000.00 19.23%62,000.00 62,000.00

400,000.00 784,105.95 550,000.00 280,244.155130 OVERTIME - WAGES 0.00%550,000.00 550,000.00

163,200.00 171,531.43 171,500.00 95,078.275140 HOLIDAY PAY 39,945.00 23.29%211,445.00 211,445.00

9,150.00 7,500.00 8,650.00 8,550.005141 LONGEVITY 1,425.00 16.47%10,075.00 10,075.00

11,500.00 10,057.75 13,000.00 3,678.005193 CALL-MEN COMPENSATION 6,000.00 46.15%19,000.00 19,000.00

77,500.00 31,431.50 27,500.00 4,190.275194 E.M.S. ADMINISTRATION 0.00%27,500.00 27,500.00

40,000.00 17,545.85 40,000.00 39,154.835195 RECRUIT TRAINING 0.00%40,000.00 40,000.00

Total 4,136,052.00 4,136,024.89 4,480,410.00 1,971,451.14 173,028.00 3.86%4,653,438.00 4,653,438.00

5200 - PURCHASE OF SERVICES
1,200.00 1,183.00 1,200.00 583.505235 NON-ENERGY - SEWER -1,200.00 -100.00%1,200.00

5,000.00 20.68 5,000.00 267.725240 R&M - BLDGS & GROUNDS 0.00%5,000.00 5,000.00

1,500.00 176.96 1,500.005241 R&M - AUTOS 0.00%1,500.00 1,500.00

5,000.00 665.89 5,000.00 26.975242 R&M - LIGHT TRUCKS 0.00%5,000.00 5,000.00

20,500.00 20,969.42 25,000.00 7,475.655243 R&M - HEAVY TRUCKS 1,250.00 5.00%26,250.00 26,250.00

25,000.00 12,356.21 25,000.00 6,722.305246 R&M - MACHINE REPAIR CONTRACT 0.00%25,000.00 25,000.00

3,500.00 33.98 3,500.00 267.425248 R&M - MACH.& EQUIP (BY OTHER) 0.00%3,500.00 3,500.00

12,500.00 7,333.32 12,500.00 1,815.005307 PROFESSIONAL DEVELOPMENT 0.00%12,500.00 12,500.00

750.00 727.54 750.00 317.695309 SERVICES - MEETINGS 0.00%750.00 750.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
220 - FIRE DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
255,000.00 273,682.09 285,000.00 177,899.655326 COUNTY DISPATCHING - EXPENSES -10,000.00 -3.50%275,000.00 275,000.00

12,000.00 10,052.82 12,000.00 3,764.095340 COMMUNICATIONS - TELEPHONE 0.00%12,000.00 12,000.00

250.00 64.11 250.00 52.625341 COMMUNICATIONS - POSTAGE 0.00%250.00 250.00

1,500.00 1,264.65 1,500.00 346.925342 COMMUNICATIONS - PRINTING 0.00%1,500.00 1,500.00

500.00 0.00 500.005343 COMMUNICATIONS - ADVERTISING 0.00%500.00 500.00

Total 344,200.00 328,530.67 378,700.00 199,539.53 -9,950.00 -2.62%369,950.00 368,750.00

5400 - SUPPLIES
4,000.00 988.26 4,000.00 773.645420 OFFICE SUPPLIES - GENERAL 0.00%4,000.00 4,000.00

7,000.00 3,134.44 7,000.00 1,467.145430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%7,000.00 7,000.00

750.00 175.18 750.00 75.845432 BLDG./EQUIP.SUPP.- TOOLS 0.00%750.00 750.00

3,750.00 1,953.46 3,750.00 748.825450 CUSTODIAL SUPP. - CLEANING 0.00%3,750.00 3,750.00

21,000.00 12,614.02 25,200.00 6,036.995480 VEH. SUPP. FUEL -25,200.00 -100.00%25,200.00

42,000.00 37,301.14 50,400.00 27,641.835481 VEH.SUPP.- DIESEL -50,400.00 -100.00%50,400.00

3,000.00 2,070.00 3,000.005485 VEH.SUPP.- REG,INSPECTIONS -3,000.00 -100.00%3,000.00

123,600.00 122,796.92 129,780.00 65,354.945500 MEDICAL SUPP.- FIRST AID 10,000.00 7.70%139,780.00 139,780.00

1,250.00 3,280.38 1,500.00 433.805579 INFECTIOUS DISEASE CONTROL 500.00 33.33%2,000.00 2,000.00

1,350.00 1,995.37 1,350.00 178.515580 OTHER SUPP.- BOOKS 0.00%1,350.00 1,350.00

3,750.00 191.12 3,750.005582 OTHER SUPP.- SUBSCRIPTIONS 0.00%3,750.00 3,750.00

44,850.00 44,881.03 44,850.00 4,466.605584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%44,850.00 44,850.00

25,000.00 2,542.87 25,000.00 3,224.225589 OTHER SUPP.- COMM.& VISUAL AID 0.00%25,000.00 25,000.00

2,000.00 2,771.71 2,500.00 16.795591 R&M BOATS 500.00 20.00%3,000.00 3,000.00

7,500.00 3,918.01 7,500.00 251.805594 OTHER SUPP.- OPERATIONAL 0.00%7,500.00 7,500.00

Total 290,800.00 240,613.91 310,330.00 110,670.92 -67,600.00 -21.78%321,330.00 242,730.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
220 - FIRE DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
11,000.00 5,826.33 11,000.00 2,718.055710 TRAVEL 0.00%11,000.00 11,000.00

2,500.00 3,023.00 2,500.00 1,385.005730 DUES 0.00%2,500.00 2,500.00

2,500.00 0.00 2,500.005745 MEDICAL INSURANCE DEDUCTIBLE 0.00%2,500.00 2,500.00

5,000.00 399.60 5,000.00 97.155795 HAZARDOUS WASTE CONTRACT 0.00%5,000.00 5,000.00

Total 21,000.00 9,248.93 21,000.00 4,200.20 0.00%21,000.00 21,000.00

5800 - CAPITAL OUTLAY
5,000.00 2,397.32 5,000.00 226.335870 REPLACEMENT EQUIPMENT 0.00%5,000.00 5,000.00

5,000.00 3,540.87 5,000.00 727.215871 NEW EQUIPMENT 0.00%5,000.00 5,000.00

Total 10,000.00 5,938.19 10,000.00 953.54 0.00%10,000.00 10,000.00

4,802,052.00 4,720,356.59 5,200,440.00 2,286,815.33FIRE DEPT Total 95,478.00 1.83%5,375,718.00 5,295,918.00
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Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
240 - INSPECTION DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
102,772.00 102,771.36 107,183.00 47,634.245111 SALARIES - DEPT.HEADS BUILDING 5,977.00 5.57%113,160.00 113,160.00

Bldg Inspector Unit B G8/S7 @ 40 Hrs

109,799.00 107,864.67 102,286.00 55,641.565112 SALARIES - SUPERVISORS/ADM.SEC 6,179.00 6.04%108,465.00 108,465.00
2 Admin staff - Unit A 1 before 1 after both @ 35Hrs

18,000.00 23,339.81 20,875.00 9,114.005120 WAGES - HOURLY EMP.(TEMP) BUILDING 615.00 2.94%21,490.00 21,490.00
D. Garte - Alt B.I.   -   $20,875 x 1.025% = 21,396.88 rounded up to $21,400 - Garte makes 31.00/hr as of 7.1.22

800.00 0.00 800.005141 LONGEVITY BUILDING 0.00%800.00 800.00

Total 231,371.00 233,975.84 231,144.00 112,389.80 12,771.00 5.52%243,915.00 243,915.00

5200 - PURCHASE OF SERVICES
1,000.00 1,270.28 1,000.005309 SERVICES - MEETINGS BUILDING 0.00%1,000.00 1,000.00

500.00 72.00 500.005342 COMMUNICATIONS - PRINTING BUILDING 0.00%500.00 500.00

Total 1,500.00 1,342.28 1,500.00 0.00%1,500.00 1,500.00

5400 - SUPPLIES
750.00 225.79 750.00 113.325420 OFFICE SUPPLIES - GENERAL BUILDING 0.00%750.00 750.00

600.00 0.00 600.005421 OFFICE SUPPLIES - COPY MACHINE BUILDING 0.00%600.00 600.00

1,600.00 0.00 1,600.005580 OTHER SUPP.- BOOKS BUILDING 0.00%1,600.00 1,600.00

2,000.00 343.79 2,000.005584 OTHER SUPP.- PROTECTIVE CLOTH. BUILDING 0.00%2,000.00 2,000.00

Total 4,950.00 569.58 4,950.00 113.32 0.00%4,950.00 4,950.00

5700 - OTHER CHARGES AND EXPENDITURES
1,000.00 268.60 1,000.005710 TRAVEL BUILDING 0.00%1,000.00 1,000.00

0.00 0.00 750.005725 ALTERNATE INSPECTORS BUILDING -750.00 -100.00%

150.00 70.00 150.005730 DUES BUILDING -40.00 -26.66%110.00 110.00

Total 1,150.00 338.60 1,900.00 -790.00 -41.57%1,110.00 1,110.00

Program Total 238,971.00 236,226.30 239,494.00 112,503.12 11,981.00 5.00%251,475.00 251,475.00
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$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
GAS & PLUMBING

39,735.00 40,783.52 40,530.00 18,762.485112 SALARIES - SUPERVISORS/ADM.SEC GAS & 1,330.00 3.28%41,860.00 41,860.00
Plumbing Inspector Unit B G3/S9 @ 20Hrs

0.00 1,168.92 0.00 368.925141 LONGEVITY GAS & PLUMBING 0.00%

Total 39,735.00 41,952.44 40,530.00 19,131.40 1,330.00 3.28%41,860.00 41,860.00

5200 - PURCHASE OF SERVICES
500.00 355.00 500.00 50.005309 SERVICES - MEETINGS GAS & PLUMBING -500.00 -100.00%

Total 500.00 355.00 500.00 50.00 -500.00 -100.00%

5400 - SUPPLIES
300.00 0.00 300.005420 OFFICE SUPPLIES - GENERAL GAS & -300.00 -100.00%

Total 300.00 0.00 300.00 -300.00 -100.00%

5700 - OTHER CHARGES AND EXPENDITURES
1,500.00 2,072.82 1,500.00 675.755710 TRAVEL GAS & PLUMBING 500.00 33.33%2,000.00 2,000.00

500.00 0.00 750.00 47.415725 ALTERNATE INSPECTORS GAS & PLUMBING -450.00 -60.00%300.00 300.00

150.00 0.00 150.005730 DUES GAS & PLUMBING -150.00 -100.00%

Total 2,150.00 2,072.82 2,400.00 723.16 -100.00 -4.16%2,300.00 2,300.00

Program Total 42,685.00 44,380.26 43,730.00 19,904.56 430.00 0.98%44,160.00 44,160.00

5100 - PERSONAL SERVICES
WIRING

37,448.00 38,477.72 38,200.00 17,951.505112 SALARIES - SUPERVISORS/ADM.SEC WIRING 2,290.00 5.99%40,490.00 40,490.00
Electric Inspector Unit A Before 7.1.12 @ 21 Hrs

Total 37,448.00 38,477.72 38,200.00 17,951.50 2,290.00 5.99%40,490.00 40,490.00

5200 - PURCHASE OF SERVICES
250.00 335.00 250.005309 SERVICES - MEETINGS WIRING 0.00%250.00 250.00

Total 250.00 335.00 250.00 0.00%250.00 250.00
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5700 - OTHER CHARGES AND EXPENDITURES
1,500.00 2,555.88 1,500.00 946.785710 TRAVEL WIRING 1,000.00 66.66%2,500.00 2,500.00

0.00 0.00 750.005725 ALTERNATE INSPECTORS WIRING -250.00 -33.33%500.00 500.00

150.00 0.00 150.005730 DUES WIRING 0.00%150.00 150.00

Total 1,650.00 2,555.88 2,400.00 946.78 750.00 31.25%3,150.00 3,150.00

Program Total 39,348.00 41,368.60 40,850.00 18,898.28 3,040.00 7.44%43,890.00 43,890.00

5700 - OTHER CHARGES AND EXPENDITURES
SEALER WTS./MEASURES

15,760.00 15,847.00 16,155.00 16,064.985761 ASSESSMENT-SEALER/WEIGHTS & ME 405.00 2.50%16,560.00

Total 15,760.00 15,847.00 16,155.00 16,064.98 405.00 2.50%16,560.00

Program Total 15,760.00 15,847.00 16,155.00 16,064.98 405.00 2.50%16,560.00

336,764.00 337,822.16 340,229.00 167,370.94INSPECTION DEPT Total 15,856.00 4.66%339,525.00 356,085.00
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Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
19,258.00 19,256.59 19,645.00 8,558.485111 SALARIES - DEPT.HEADS 495.00 2.51%20,140.00 20,140.00

2.5% COLA

Total 19,258.00 19,256.59 19,645.00 8,558.48 495.00 2.51%20,140.00 20,140.00

5200 - PURCHASE OF SERVICES
2,500.00 1,930.30 2,500.00 222.005248 R&M - MACH.& EQUIP (BY OTHER) 3,800.00 152.00%2,500.00 6,300.00

Total 2,500.00 1,930.30 2,500.00 222.00 3,800.00 152.00%2,500.00 6,300.00

5400 - SUPPLIES
27,750.00 28,200.00 250.005430 BLDG./EQUIP.SUPP.-OPERATIONAL 50.00 20.00%300.00 300.00

10,000.00 10,373.08 10,000.00 9,124.035435 BLDG.& EQUIP.SUPP.- OTHER 0.00%10,000.00 10,000.00

500.00 37.15 600.00 27.605480 VEH. SUPP. FUEL -600.00 -100.00%600.00

200.00 0.00 200.00 783.805483 VEH.SUPP.- TIRES,TUBES,BATT -200.00 -100.00%500.00

100.00 0.00 100.005484 VEH.SUPP.- PARTS -100.00 -100.00%100.00

40.00 0.00 40.005485 VEH.SUPP.- REG,INSPECTIONS -40.00 -100.00%40.00

Total 38,590.00 38,610.23 11,190.00 9,935.43 -890.00 -7.95%11,540.00 10,300.00

60,348.00 59,797.12 33,335.00 18,715.91EMERGENCY PREPAREDNESS Total 3,405.00 10.21%34,180.00 36,740.00
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5100 - PERSONAL SERVICES
99,389.00 100,995.40 105,256.00 45,861.765111 SALARIES - DEPT.HEADS DNR-OTHER 1,448.00 1.37%106,704.00 106,704.00

56,473.00 56,472.57 57,610.00 25,602.365113 SALARIES - CLERICAL/SECRETARY 3,433.00 5.95%61,043.00 61,043.00

267,745.00 261,976.32 273,194.00 118,358.825116 SALARIES - LABORERS DNR-OTHER 15,884.00 5.81%289,078.00 289,078.00

20,000.00 13,953.69 20,000.00 4,477.005120 WAGES - HOURLY EMP.(TEMP) DNR-OTHER 0.00%20,000.00 20,000.00

6,000.00 5,248.44 6,000.00 2,653.465135 OVERTIME - LABORERS DNR-OTHER 0.00%6,000.00 6,000.00

7,500.00 4,556.36 7,500.00 2,247.365140 HOLIDAY PAY DNR-OTHER -1,000.00 -13.33%6,500.00 6,500.00

1,950.00 1,950.00 1,950.00 1,950.005141 LONGEVITY DNR-OTHER 0.00%1,950.00 1,950.00

Total 459,057.00 445,152.78 471,510.00 201,150.76 19,765.00 4.19%491,275.00 491,275.00

5200 - PURCHASE OF SERVICES
1,000.00 0.00 750.005212 ENERGY - HEATING OIL DNR-OTHER 0.00%750.00 750.00

1,500.00 190.80 1,500.00 91.355240 R&M - BLDGS & GROUNDS DNR-OTHER 0.00%1,500.00 1,500.00

2,000.00 2,028.43 2,000.005242 R&M - LIGHT TRUCKS DNR-OTHER 0.00%2,000.00 2,000.00

5,000.00 5,099.95 5,000.00 3,600.005304 SERVICES - CONSULTANTS DNR-OTHER 100.00 2.00%5,100.00 5,100.00

2,500.00 90.00 3,500.005321 SERVICES/ACCREDITATION DNR-OTHER 0.00%3,500.00 3,500.00

3,200.00 1,473.27 3,000.00 1,423.385342 COMMUNICATIONS - PRINTING DNR-OTHER -500.00 -16.66%2,500.00 2,500.00

1,000.00 206.59 1,000.005343 COMMUNICATIONS - ADVERTISING 0.00%1,000.00 1,000.00

4,500.00 4,478.29 4,750.00 1,964.555346 CELL PHONES DNR-OTHER 0.00%4,750.00 4,750.00

Total 20,700.00 13,567.33 21,500.00 7,079.28 -400.00 -1.86%21,100.00 21,100.00

5400 - SUPPLIES
1,800.00 2,786.57 2,500.00 881.255420 OFFICE SUPPLIES - GENERAL DNR-OTHER 0.00%2,500.00 2,500.00

250.00 246.46 250.00 259.905430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%250.00 250.00

400.00 392.51 400.00 54.845432 BLDG./EQUIP.SUPP.- TOOLS DNR-OTHER 0.00%400.00 400.00

8,000.00 7,735.44 9,600.00 3,398.075480 VEH. SUPP. FUEL DNR-OTHER -9,600.00 -100.00%9,600.00
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5400 - SUPPLIES
200.00 1,479.49 250.00 528.495484 VEH.SUPP.- PARTS DNR-OTHER 0.00%250.00 250.00

140.00 140.00 140.005485 VEH.SUPP.- REG,INSPECTIONS DNR-OTHER -140.00 -100.00%140.00

400.00 80.61 400.00 20.985583 OTHER SUPP.- UNIFORMS DNR-OTHER 0.00%400.00 400.00

300.00 39.97 300.005584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%300.00 300.00

4,000.00 3,575.19 4,000.00 1,535.635585 OTHER SUPP.- CLOTHING ALLOWANC 0.00%4,000.00 4,000.00

Total 15,490.00 16,476.24 17,840.00 6,679.16 -9,740.00 -54.59%17,840.00 8,100.00

Program Total 495,247.00 475,196.35 510,850.00 214,909.20 9,625.00 1.88%530,215.00 520,475.00

5100 - PERSONAL SERVICES
DNR-HARBOR MASTER

52,080.00 46,727.70 42,080.00 34,168.495120 WAGES - HOURLY EMP.(TEMP) DNR-HARBOR 10,000.00 23.76%52,080.00 52,080.00

Total 52,080.00 46,727.70 42,080.00 34,168.49 10,000.00 23.76%52,080.00 52,080.00

5200 - PURCHASE OF SERVICES
750.00 473.27 750.005247 R&M.- MACH & EQUIP.(BY TOWN) 0.00%750.00 750.00

15,000.00 24,819.30 17,000.00 4,141.045248 R&M - MACH.& EQUIP (BY OTHER) 3,000.00 17.64%20,000.00 20,000.00

7,500.00 3,518.25 7,500.00 318.185249 R&M - FLOATS, DOCKS, RAMPS DNR-HARBOR 0.00%5,000.00 7,500.00

1,400.00 1,016.24 1,200.00 497.055342 COMMUNICATIONS - PRINTING DNR-HARBOR 0.00%1,200.00 1,200.00

Total 24,650.00 29,827.06 26,450.00 4,956.27 3,000.00 11.34%26,950.00 29,450.00

5400 - SUPPLIES
2,500.00 1,508.29 2,000.005249 R&M - FLOATS, DOCKS, RAMPS DNR-HARBOR 0.00%2,000.00 2,000.00

450.00 155.82 500.00 44.005431 BLDG./EQUIP.SUPP.- PAINT DNR-HARBOR -50.00 -10.00%450.00 450.00

7,000.00 15,839.98 8,400.00 8,775.065480 VEH. SUPP. FUEL DNR-HARBOR MASTER 1,600.00 19.04%10,000.00 10,000.00
Not for sale - Marine fuel muni use -  DNR patrol boats

1,000.00 596.22 1,200.00 763.415484 VEH.SUPP.- PARTS DNR-HARBOR MASTER 0.00%1,200.00 1,200.00

3,500.00 3,478.94 4,000.00 2,042.005536 PUB.WORKS SUPP.- SIGNS DNR-HARBOR 0.00%4,000.00 4,000.00

800.00 891.10 800.00 49.805583 OTHER SUPP.- UNIFORMS DNR-HARBOR 0.00%800.00 800.00
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5400 - SUPPLIES
250.00 237.98 300.00 47.755584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%300.00 300.00

Total 15,500.00 22,708.33 17,200.00 11,722.02 1,550.00 9.01%18,750.00 18,750.00

5700 - OTHER CHARGES AND EXPENDITURES
200.00 200.00 200.005730 DUES DNR-HARBOR MASTER 0.00%200.00 200.00

Total 200.00 200.00 200.00 0.00%200.00 200.00

Program Total 92,430.00 99,463.09 85,930.00 50,846.78 14,550.00 16.93%97,980.00 100,480.00

5100 - PERSONAL SERVICES
DNR-SHELLFISH PROP/ENF

63,578.00 65,481.16 65,634.00 19,519.595120 WAGES - HOURLY EMP.(TEMP) -1,167.00 -1.77%64,467.00 64,467.00

Total 63,578.00 65,481.16 65,634.00 19,519.59 -1,167.00 -1.77%64,467.00 64,467.00

5200 - PURCHASE OF SERVICES
600.00 0.00 600.005247 R&M.- MACH & EQUIP.(BY TOWN) 0.00%600.00 600.00

200.00 0.00 200.005248 R&M - MACH.& EQUIP (BY OTHER) 0.00%200.00 200.00

400.00 490.00 400.00 180.005309 SERVICES - MEETINGS DNR-SHELLFISH 100.00 25.00%500.00 500.00

2,500.00 2,333.75 2,500.00 1,883.125342 COMMUNICATIONS - PRINTING 0.00%2,500.00 2,500.00

Total 3,700.00 2,823.75 3,700.00 2,063.12 100.00 2.70%3,800.00 3,800.00

5400 - SUPPLIES
400.00 392.79 400.005420 OFFICE SUPPLIES - GENERAL DNR-SHELLFISH 0.00%400.00 400.00

1,000.00 855.41 1,000.00 118.685430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%1,000.00 1,000.00

170.00 168.31 170.005536 PUB.WORKS SUPP.- SIGNS DNR-SHELLFISH 0.00%170.00 170.00

200.00 200.00 300.005583 OTHER SUPP.- UNIFORMS DNR-SHELLFISH 0.00%300.00 300.00

175.00 175.00 200.005584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%200.00 200.00

Total 1,945.00 1,791.51 2,070.00 118.68 0.00%2,070.00 2,070.00
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5700 - OTHER CHARGES AND EXPENDITURES
350.00 350.00 350.005730 DUES DNR-SHELLFISH PROP/ENF 50.00 14.28%400.00 400.00

Total 350.00 350.00 350.00 50.00 14.28%400.00 400.00

Program Total 69,573.00 70,446.42 71,754.00 21,701.39 -1,017.00 -1.41%70,737.00 70,737.00

5200 - PURCHASE OF SERVICES
DNR-ANIMAL CONTROL

2,500.00 390.00 2,500.00 1,651.985294 OTHER - CONTRACTED SERVICES 0.00%2,500.00 2,500.00

Total 2,500.00 390.00 2,500.00 1,651.98 0.00%2,500.00 2,500.00

5400 - SUPPLIES
150.00 0.00 150.005420 OFFICE SUPPLIES - GENERAL DNR-ANIMAL 0.00%150.00 150.00

750.00 1,200.00 750.00 876.925579 INFECTIOUS DISEASE CONTROL DNR-ANIMAL 250.00 33.33%1,000.00 1,000.00

100.00 61.94 100.005584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%100.00 100.00

300.00 250.85 300.005595 OTHER SUPP.- MISC. DNR-ANIMAL CONTROL 0.00%300.00 300.00

Total 1,300.00 1,512.79 1,300.00 876.92 250.00 19.23%1,550.00 1,550.00

Program Total 3,800.00 1,902.79 3,800.00 2,528.90 250.00 6.57%4,050.00 4,050.00

5100 - PERSONAL SERVICES
PUMP OUT BOAT

23,560.00 18,526.33 23,560.00 23,672.255120 WAGES - HOURLY EMP.(TEMP) PUMP OUT 1,940.00 8.23%25,500.00 25,500.00

Total 23,560.00 18,526.33 23,560.00 23,672.25 1,940.00 8.23%25,500.00 25,500.00

5200 - PURCHASE OF SERVICES
2,200.00 546.03 2,500.005247 R&M.- MACH & EQUIP.(BY TOWN) PUMP OUT -300.00 -12.00%2,200.00 2,200.00

5,000.00 8,693.19 7,500.00 1,148.085248 R&M - MACH.& EQUIP (BY OTHER) PUMP OUT 1,000.00 13.33%8,500.00 8,500.00

7,000.00 6,209.13 7,000.00 5,061.215318 SERVICES-WASTE REMOVAL & DISPO PUMP 1,000.00 14.28%8,000.00 8,000.00

Total 14,200.00 15,448.35 17,000.00 6,209.29 1,700.00 10.00%18,700.00 18,700.00

5400 - SUPPLIES
250.00 -32.59 250.005450 CUSTODIAL SUPP. - CLEANING PUMP OUT 0.00%250.00 250.00
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5400 - SUPPLIES
3,000.00 3,835.63 3,000.00 2,988.725480 VEH. SUPP. FUEL PUMP OUT BOAT 500.00 16.66%3,500.00 3,500.00

Not for sale - Marine fuel muni use -  DNR patrol boats

500.00 -868.74 500.005482 VEH.SUPP.- OIL & LUBE PUMP OUT BOAT 0.00%500.00 500.00

500.00 495.15 500.00 227.515484 VEH.SUPP.- PARTS PUMP OUT BOAT 0.00%500.00 500.00

500.00 570.50 500.005583 OTHER SUPP.- UNIFORMS PUMP OUT BOAT 0.00%500.00 500.00

250.00 0.00 250.005588 OTHER SUPP.- 2-WAY DEVICES PUMP OUT 0.00%250.00 250.00

400.00 50.45 400.00 69.955595 OTHER SUPP.- MISC. PUMP OUT BOAT 0.00%400.00 400.00

Total 5,400.00 4,050.40 5,400.00 3,286.18 500.00 9.25%5,900.00 5,900.00

Program Total 43,160.00 38,025.08 45,960.00 33,167.72 4,140.00 9.00%50,100.00 50,100.00

5200 - PURCHASE OF SERVICES
POCASSET RIVER MARINA

650.00 0.00 650.005240 R&M - BLDGS & GROUNDS POCASSET RIVER 0.00%650.00 650.00

500.00 0.00 500.005249 R&M - FLOATS, DOCKS, RAMPS POCASSET 0.00%500.00 500.00

1,900.00 1,227.96 1,900.00 556.445275 RENTALS - MISC.EQUIPMENT POCASSET 0.00%1,900.00 1,900.00

Total 3,050.00 1,227.96 3,050.00 556.44 0.00%3,050.00 3,050.00

Program Total 3,050.00 1,227.96 3,050.00 556.44 0.00%3,050.00 3,050.00

5100 - PERSONAL SERVICES
TAYLOR'S POINT MARINA

69,834.00 71,716.80 72,840.00 33,674.025116 SALARIES - LABORERS TAYLOR'S POINT 4,049.00 5.55%76,889.00 76,889.00

97,010.00 92,484.95 85,000.00 58,038.135120 WAGES - HOURLY EMP.(TEMP) TAYLOR'S 7,500.00 8.82%92,500.00 92,500.00

Total 166,844.00 164,201.75 157,840.00 91,712.15 11,549.00 7.31%169,389.00 169,389.00

5200 - PURCHASE OF SERVICES
6,000.00 6,416.00 6,000.00 1,167.005235 NON-ENERGY - SEWER TAYLOR'S POINT -6,000.00 -100.00%6,000.00

7,000.00 6,254.87 7,000.00 2,465.515240 R&M - BLDGS & GROUNDS TAYLOR'S POINT 0.00%7,000.00 7,000.00

4,500.00 3,760.83 4,500.00 1,239.245247 R&M.- MACH & EQUIP.(BY TOWN) TAYLOR'S 0.00%4,500.00 4,500.00

6,800.00 3,697.34 6,800.00 153.595249 R&M - FLOATS, DOCKS, RAMPS TAYLOR'S -300.00 -4.41%6,500.00 6,500.00
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5200 - PURCHASE OF SERVICES
6,000.00 7,782.37 6,000.00 5,085.895294 OTHER - CONTRACTED SERVICES TAYLOR'S 1,000.00 16.66%7,000.00 7,000.00

5,500.00 6,844.26 6,000.00 8,444.455306 SERVICES - BANKING TAYLOR'S POINT 2,000.00 33.33%8,000.00 8,000.00

2,300.00 3,211.09 2,750.00 1,219.325340 COMMUNICATIONS - TELEPHONE TAYLOR'S 0.00%2,750.00 2,750.00

500.00 0.00 500.00 338.905342 COMMUNICATIONS - PRINTING TAYLOR'S 0.00%500.00 500.00

Total 38,600.00 37,966.76 39,550.00 20,113.90 -3,300.00 -8.34%42,250.00 36,250.00

5400 - SUPPLIES
1,400.00 2,003.00 1,400.00 755.545450 CUSTODIAL SUPP. - CLEANING TAYLOR'S 0.00%1,400.00 1,400.00

220,000.00 260,819.47 264,000.00 195,066.735480 VEH. SUPP. FUEL TAYLOR'S POINT MARINA 0.00%264,000.00 264,000.00

1,000.00 49.50 1,000.005583 OTHER SUPP.- UNIFORMS TAYLOR'S POINT 0.00%1,000.00 1,000.00

5,600.00 2,695.02 5,600.00 1,614.955594 OTHER SUPP.- OPERATIONAL TAYLOR'S -1,100.00 -19.64%4,500.00 4,500.00

2,000.00 769.20 2,000.00 1,479.415595 OTHER SUPP.- MISC. TAYLOR'S POINT 0.00%2,000.00 2,000.00

Total 230,000.00 266,336.19 274,000.00 198,916.63 -1,100.00 -0.40%272,900.00 272,900.00

Program Total 435,444.00 468,504.70 471,390.00 310,742.68 7,149.00 1.51%484,539.00 478,539.00

5100 - PERSONAL SERVICES
MONUMENT BEACH MARINA

28,922.00 28,431.81 29,500.00 16,369.165120 WAGES - HOURLY EMP.(TEMP) MONUMENT 0.00%29,500.00 29,500.00

Total 28,922.00 28,431.81 29,500.00 16,369.16 0.00%29,500.00 29,500.00

5200 - PURCHASE OF SERVICES
400.00 422.78 400.005213 ENERGY - OTHER FUELS MONUMENT BEACH 0.00%400.00 400.00

6,000.00 288.81 6,000.00 913.645240 R&M - BLDGS & GROUNDS MONUMENT -3,000.00 -50.00%3,000.00 3,000.00

1,400.00 2,800.50 1,400.00 904.995247 R&M.- MACH & EQUIP.(BY TOWN) 0.00%1,400.00 1,400.00

25,000.00 4,174.88 7,000.00 272.045249 R&M - FLOATS, DOCKS, RAMPS MONUMENT 0.00%7,000.00 7,000.00

16,000.00 16,280.45 16,000.00 13,220.865294 OTHER - CONTRACTED SERVICES 0.00%16,000.00 16,000.00

800.00 1,047.61 1,000.00 402.315340 COMMUNICATIONS - TELEPHONE 0.00%1,000.00 1,000.00

Total 49,600.00 25,015.03 31,800.00 15,713.84 -3,000.00 -9.43%28,800.00 28,800.00
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5400 - SUPPLIES
300.00 0.00 300.00 218.455420 OFFICE SUPPLIES - GENERAL MONUMENT 0.00%300.00 300.00

500.00 -73.93 500.005430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%500.00 500.00

500.00 0.00 500.005431 BLDG./EQUIP.SUPP.- PAINT MONUMENT 0.00%500.00 500.00

700.00 262.32 700.005450 CUSTODIAL SUPP. - CLEANING MONUMENT 0.00%700.00 700.00

80,000.00 95,397.05 96,000.00 107,882.025480 VEH. SUPP. FUEL MONUMENT BEACH 0.00%96,000.00 96,000.00

350.00 0.00 350.005583 OTHER SUPP.- UNIFORMS MONUMENT BEACH 0.00%350.00 350.00

1,500.00 761.63 1,500.00 1,703.995594 OTHER SUPP.- OPERATIONAL MONUMENT 0.00%1,500.00 1,500.00

575.00 0.00 575.005595 OTHER SUPP.- MISC. MONUMENT BEACH 0.00%575.00 575.00

Total 84,425.00 96,347.07 100,425.00 109,804.46 0.00%100,425.00 100,425.00

Program Total 162,947.00 149,793.91 161,725.00 141,887.46 -3,000.00 -1.85%158,725.00 158,725.00

1,305,651.00 1,304,560.30 1,354,459.00 776,340.57DEPT.NATURAL RESOURCES Total 31,697.00 2.34%1,399,396.00 1,386,156.00
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5200 - PURCHASE OF SERVICES
2,400.00 2,400.00 2,400.00 4,800.005380 OTHER SERVICES-INSECT CONTROL 0.00%2,400.00 2,400.00

Total 2,400.00 2,400.00 2,400.00 4,800.00 0.00%2,400.00 2,400.00

2,400.00 2,400.00 2,400.00 4,800.00GNAT FLY CONTROL Total 0.00%2,400.00 2,400.00
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5700 - OTHER CHARGES AND EXPENDITURES
24,251,247.00 0.00 24,938,159.005790 MISCELLANEOUS EXPENSE 880,204.00 3.52%25,561,613.00 25,818,363.00

2.5% Placeholder

Total 24,251,247.00 0.00 24,938,159.00 880,204.00 3.52%25,561,613.00 25,818,363.00

24,251,247.00 0.00 24,938,159.00BOURNE PUBLIC SCHOOLS Total 880,204.00 3.52%25,561,613.00 25,818,363.00
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5200 - PURCHASE OF SERVICES
3,274,672.00 3,274,672.00 3,262,825.00 1,631,412.505320 TUITION - REGIONAL DISTRICT 250,000.00 7.66%3,512,825.00 3,512,825.00

Added $150,000 from PY

Total 3,274,672.00 3,274,672.00 3,262,825.00 1,631,412.50 250,000.00 7.66%3,512,825.00 3,512,825.00

3,274,672.00 3,274,672.00 3,262,825.00 1,631,412.50VOCATIONAL SCHOOL Total 250,000.00 7.66%3,512,825.00 3,512,825.00
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5100 - PERSONAL SERVICES
124,000.00 124,000.05 124,000.00 55,111.145111 SALARIES - DEPT.HEADS DPW 0.00%124,000.00 124,000.00

228,892.00 228,906.60 235,396.00 104,549.525112 SALARIES - SUPERVISORS/ADM.SEC DPW 53,965.00 22.92%244,878.00 289,361.00

4,500.00 11,233.09 5,500.00 4,545.165131 OVERTIME - SUPERVISORS DPW 4,500.00 81.81%10,000.00 10,000.00

1,900.00 2,513.57 2,269.00 2,549.485141 LONGEVITY DPW ADMINISTRATION 48.00 2.11%2,317.00 2,317.00

350.00 0.00 350.00 5,000.005190 INCENTIVE PAY DPW ADMINISTRATION 0.00%350.00 350.00

Total 359,642.00 366,653.31 367,515.00 171,755.30 58,513.00 15.92%381,545.00 426,028.00

5200 - PURCHASE OF SERVICES
400.00 0.00 400.005242 R&M - LIGHT TRUCKS DPW ADMINISTRATION 0.00%400.00 400.00

200.00 0.00 200.005245 R&M - OFFICE EQUIPMENT DPW 0.00%200.00 200.00

600.00 692.02 650.00 397.355246 R&M - MACHINE REPAIR CONTRACT DPW 0.00%650.00 650.00

1,800.00 1,565.25 1,800.00 632.885301 SERVICES - MEDICAL DPW ADMINISTRATION 0.00%1,800.00 1,800.00

350.00 597.79 350.005309 SERVICES - MEETINGS DPW 0.00%350.00 350.00

6,400.00 5,602.43 6,500.00 1,930.335340 COMMUNICATIONS - TELEPHONE DPW 0.00%6,500.00 6,500.00

385.00 0.00 385.005341 COMMUNICATIONS - POSTAGE DPW 0.00%385.00 385.00

700.00 613.97 700.005342 COMMUNICATIONS - PRINTING DPW 0.00%700.00 700.00

300.00 60.00 300.005343 COMMUNICATIONS - ADVERTISING DPW 0.00%300.00 300.00

Total 11,135.00 9,131.46 11,285.00 2,960.56 0.00%11,285.00 11,285.00

5400 - SUPPLIES
900.00 900.00 1,200.00 373.945420 OFFICE SUPPLIES - GENERAL DPW 0.00%1,200.00 1,200.00

200.00 200.00 200.005421 OFFICE SUPPLIES - COPY MACHINE DPW 0.00%200.00 200.00

2,750.00 549.15 2,750.00 257.955430 BLDG./EQUIP.SUPP.-OPERATIONAL DPW 0.00%2,750.00 2,750.00

7,300.00 3,569.18 8,760.00 2,273.675480 VEH. SUPP. FUEL DPW ADMINISTRATION 0.00%8,760.00 8,760.00

500.00 0.00 1,000.00 285.905483 VEH.SUPP.- TIRES,TUBES,BATT DPW 0.00%1,000.00 1,000.00

1,500.00 1,041.64 1,500.00 556.375484 VEH.SUPP.- PARTS DPW ADMINISTRATION 0.00%1,500.00 1,500.00
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5400 - SUPPLIES
135.00 200.00 180.005485 VEH.SUPP.- REG,INSPECTIONS DPW 0.00%180.00 180.00

800.00 676.83 800.00 404.905500 MEDICAL SUPP.- FIRST AID DPW 0.00%800.00 800.00

1,300.00 1,227.89 1,300.005541 D.P. SUPPLES/EQUIP-P.C. DPW 0.00%1,300.00 1,300.00

2,000.00 1,521.07 2,000.00 2,813.195584 OTHER SUPP.- PROTECTIVE CLOTH. DPW 2,000.00 100.00%4,000.00 4,000.00

750.00 45.95 750.005585 OTHER SUPP.- CLOTHING ALLOWANC DPW -750.00 -100.00%

Total 18,135.00 9,931.71 20,440.00 6,965.92 1,250.00 6.11%21,690.00 21,690.00

5700 - OTHER CHARGES AND EXPENDITURES
100.00 90.00 100.005730 DUES DPW ADMINISTRATION 0.00%100.00 100.00

400.00 399.85 400.005781 LICENSE REIMBURSEMENT DPW 0.00%400.00 400.00

Total 500.00 489.85 500.00 0.00%500.00 500.00

Program Total 389,412.00 386,206.33 399,740.00 181,681.78 59,763.00 14.95%415,020.00 459,503.00

5100 - PERSONAL SERVICES
DPW HIGHWAY

291,506.00 284,421.05 303,597.00 114,497.555116 SALARIES - LABORERS DPW HIGHWAY -303,597.00 -100.00%322,308.00

1,000.00 0.00 1,000.005119 OUT OF GRADE PAY DPW HIGHWAY -1,000.00 -100.00%1,000.00

11,000.00 17,175.82 12,000.00 8,151.305135 OVERTIME - LABORERS DPW HIGHWAY -12,000.00 -100.00%14,000.00

1,925.00 1,925.00 2,575.00 2,250.005141 LONGEVITY DPW HIGHWAY -2,575.00 -100.00%2,400.00

700.00 217.35 700.005190 INCENTIVE PAY DPW HIGHWAY -700.00 -100.00%700.00

Total 306,131.00 303,739.22 319,872.00 124,898.85 -319,872.00 -100.00%340,408.00

5200 - PURCHASE OF SERVICES
2,550.00 3,171.49 2,800.00 866.835274 RENTALS - UNIFORMS DPW HIGHWAY -2,800.00 -100.00%

70,000.00 54,768.51 40,000.00 16,970.735294 OTHER - CONTRACTED SERVICES DPW 15,000.00 37.50%55,000.00 55,000.00

Total 72,550.00 57,940.00 42,800.00 17,837.56 12,200.00 28.50%55,000.00 55,000.00
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5400 - SUPPLIES
1,450.00 1,254.42 5,950.00 2,042.375430 BLDG./EQUIP.SUPP.-OPERATIONAL DPW 0.00%5,950.00 5,950.00

2,500.00 2,667.41 3,000.005431 BLDG./EQUIP.SUPP.- PAINT DPW HIGHWAY 0.00%3,000.00 3,000.00

1,400.00 200.22 4,200.00 83.795432 BLDG./EQUIP.SUPP.- TOOLS DPW HIGHWAY 800.00 19.04%5,000.00 5,000.00

4,500.00 5,043.45 8,500.00 1,168.995461 GROUNDS SUPP.- LIGHT EQUIP. DPW 0.00%8,500.00 8,500.00

7,500.00 2,567.13 7,500.00 4,566.625465 GROUNDS SUPP.- SWEEPERS DPW HIGHWAY 0.00%7,500.00 7,500.00

5,000.00 8,504.99 6,000.00 1,576.395480 VEH. SUPP. FUEL DPW HIGHWAY 0.00%6,000.00 6,000.00

30,000.00 30,430.27 56,400.00 14,909.135481 VEH.SUPP.- DIESEL DPW HIGHWAY 0.00%56,400.00 56,400.00

5,000.00 2,323.97 5,000.00 4,122.505483 VEH.SUPP.- TIRES,TUBES,BATT DPW 0.00%5,000.00 5,000.00

23,000.00 39,087.90 23,000.00 18,727.885484 VEH.SUPP.- PARTS DPW HIGHWAY 7,000.00 30.43%30,000.00 30,000.00

3,300.00 3,285.00 3,300.005485 VEH.SUPP.- REG,INSPECTIONS DPW HIGHWAY 0.00%3,300.00 3,300.00

7,640.00 12,626.14 8,000.00 1,105.315486 VECH. SUPP.-HVY EQUIP DPW HIGHWAY 2,000.00 25.00%10,000.00 10,000.00

25,000.00 17,938.10 25,000.00 14,850.955530 PUB.WORKS SUPP.- ASPHALT DPW HIGHWAY 0.00%25,000.00 25,000.00

6,000.00 5,235.65 6,000.00 6,946.345532 PUB.WORKS SUPP.- STONE DPW HIGHWAY 0.00%6,000.00 6,000.00

750.00 0.00 750.005534 PUB.WORKS SUPP.- METALS DPW HIGHWAY 0.00%750.00 750.00

15,000.00 3,599.25 15,000.005536 PUB.WORKS SUPP.- SIGNS DPW HIGHWAY 0.00%15,000.00 15,000.00

28,500.00 25,500.63 30,000.00 13,455.605538 PUB.WORKS SUPP.- DRAINAGE DPW 5,000.00 16.66%35,000.00 35,000.00

4,000.00 2,340.12 4,000.00 2,341.245584 OTHER SUPP.- PROTECTIVE CLOTH. DPW 2,800.00 70.00%6,800.00 6,800.00

Total 170,540.00 162,604.65 211,600.00 85,897.11 17,600.00 8.31%229,200.00 229,200.00

5700 - OTHER CHARGES AND EXPENDITURES
700.00 476.41 700.005781 LICENSE REIMBURSEMENT DPW HIGHWAY 700.00 100.00%1,400.00 1,400.00

Total 700.00 476.41 700.00 700.00 100.00%1,400.00 1,400.00

Program Total 549,921.00 524,760.28 574,972.00 228,633.52 -289,372.00 -50.32%626,008.00 285,600.00

5100 - PERSONAL SERVICES
SANITATION

458,765.00 422,496.75 461,817.00 203,959.025116 SALARIES - LABORERS SANITATION -461,817.00 -100.00%497,623.00
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5100 - PERSONAL SERVICES
12,000.00 20,052.51 15,000.00 8,879.415135 OVERTIME - LABORERS SANITATION -15,000.00 -100.00%17,500.00

1,475.00 825.00 1,475.00 1,475.005141 LONGEVITY SANITATION -1,475.00 -100.00%1,625.00

600.00 300.00 600.005190 INCENTIVE PAY SANITATION -600.00 -100.00%600.00

Total 472,840.00 443,674.26 478,892.00 214,313.43 -478,892.00 -100.00%517,348.00

5200 - PURCHASE OF SERVICES
450.00 300.00 1,500.00 300.005243 R&M - HEAVY TRUCKS SANITATION 0.00%1,500.00 1,500.00

4,320.00 3,979.16 4,320.00 1,453.335274 RENTALS - UNIFORMS SANITATION -4,320.00 -100.00%

500.00 39.00 500.005301 SERVICES - MEDICAL SANITATION 0.00%500.00 500.00

Total 5,270.00 4,318.16 6,320.00 1,753.33 -4,320.00 -68.35%2,000.00 2,000.00

5400 - SUPPLIES
1,600.00 0.00 1,600.005450 CUSTODIAL SUPP. - CLEANING SANITATION 0.00%1,600.00 1,600.00

35,000.00 39,558.30 68,400.00 22,198.735481 VEH.SUPP.- DIESEL SANITATION 0.00%68,400.00 68,400.00

12,500.00 11,507.51 12,500.00 5,902.265483 VEH.SUPP.- TIRES,TUBES,BATT SANITATION 2,500.00 20.00%15,000.00 15,000.00

17,000.00 39,354.38 25,000.00 23,834.425484 VEH.SUPP.- PARTS SANITATION 25,000.00 100.00%50,000.00 50,000.00

440.00 130.00 440.005485 VEH.SUPP.- REG,INSPECTIONS SANITATION 0.00%440.00 440.00

150.00 97.18 150.00 176.635500 MEDICAL SUPP.- FIRST AID SANITATION 0.00%150.00 150.00

5,500.00 5,450.90 6,000.00 5,116.885584 OTHER SUPP.- PROTECTIVE CLOTH. 6,000.00 100.00%12,000.00 12,000.00

300.00 217.08 350.005588 OTHER SUPP.- 2-WAY DEVICES SANITATION 0.00%350.00 350.00

Total 72,490.00 96,315.35 114,440.00 57,228.92 33,500.00 29.27%147,940.00 147,940.00

5700 - OTHER CHARGES AND EXPENDITURES
400.00 452.53 400.00 130.005781 LICENSE REIMBURSEMENT SANITATION 1,100.00 275.00%1,500.00 1,500.00

Total 400.00 452.53 400.00 130.00 1,100.00 275.00%1,500.00 1,500.00

Program Total 551,000.00 544,760.30 600,052.00 273,425.68 -448,612.00 -74.76%668,788.00 151,440.00
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5100 - PERSONAL SERVICES
VEHICLE MAINTENANCE

182,880.00 171,909.68 189,729.00 87,984.575112 SALARIES - SUPERVISORS/ADM.SEC VEHICLE 61,845.00 32.59%251,574.00 251,574.00

0.00 7,749.41 0.00 14,898.865119 OUT OF GRADE PAY VEHICLE MAINTENANCE 0.00%

6,000.00 32,308.58 10,000.00 15,964.965135 OVERTIME - LABORERS VEHICLE 10,000.00 100.00%20,000.00 20,000.00

300.00 0.00 300.005190 INCENTIVE PAY VEHICLE MAINTENANCE 0.00%300.00 300.00

Total 189,180.00 211,967.67 200,029.00 118,848.39 71,845.00 35.91%271,874.00 271,874.00

5200 - PURCHASE OF SERVICES
1,600.00 754.18 1,600.00 15,516.075248 R&M - MACH.& EQUIP (BY OTHER) VEHICLE 18,400.00 1,150.00%20,000.00 20,000.00

4,000.00 3,199.64 4,000.00 1,122.245274 RENTALS - UNIFORMS VEHICLE -4,000.00 -100.00%

150.00 0.00 150.005307 PROFESSIONAL DEVELOPMENT VEHICLE 0.00%150.00 150.00

Total 5,750.00 3,953.82 5,750.00 16,638.31 14,400.00 250.43%20,150.00 20,150.00

5400 - SUPPLIES
300.00 245.90 0.005420 OFFICE SUPPLIES - GENERAL VEHICLE 0.00%

4,000.00 4,621.84 5,000.00 5,448.305430 BLDG./EQUIP.SUPP.-OPERATIONAL VEHICLE 5,000.00 100.00%10,000.00 10,000.00

400.00 132.12 400.005431 BLDG./EQUIP.SUPP.- PAINT VEHICLE 1,600.00 400.00%2,000.00 2,000.00

2,000.00 1,614.48 2,000.00 479.585432 BLDG./EQUIP.SUPP.- TOOLS VEHICLE 0.00%2,000.00 2,000.00

2,500.00 0.00 2,500.00 1,471.005450 CUSTODIAL SUPP. - CLEANING VEHICLE 0.00%2,500.00 2,500.00

8,000.00 3,360.64 9,600.00 1,854.315479 MUNICIPAL VEHICLE POOL VEHICLE 24,200.00 252.08%9,600.00 33,800.00

12,000.00 12,472.83 15,000.00 10,686.195482 VEH.SUPP.- OIL & LUBE VEHICLE 5,000.00 33.33%20,000.00 20,000.00

4,000.00 854.20 4,000.00 1,815.185493 FIRE-TIRE,TUBES,BATT. VEHICLE 0.00%4,000.00 4,000.00

5,000.00 2,518.28 5,000.00 703.805494 AMB.-TIRE,TUBES BATT VEHICLE 0.00%5,000.00 5,000.00

12,000.00 13,097.65 15,000.00 14,848.615495 FIRE-PARTS VEHICLE MAINTENANCE 2,000.00 13.33%17,000.00 17,000.00

7,000.00 15,181.20 7,000.00 12,538.115496 AMBULANCE-PARTS VEHICLE MAINTENANCE 3,000.00 42.85%10,000.00 10,000.00

12,000.00 17,550.52 12,000.00 11,590.485497 POLICE-PARTS VEHICLE MAINTENANCE 25,000.00 208.33%27,000.00 37,000.00
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5400 - SUPPLIES
4,500.00 8,878.61 5,000.00 5,138.995541 D.P. SUPPLES/EQUIP-P.C. VEHICLE 5,000.00 100.00%10,000.00 10,000.00

100.00 308.90 100.005580 OTHER SUPP.- BOOKS VEHICLE 0.00%100.00 100.00

2,450.00 2,094.15 2,450.00 1,509.635584 OTHER SUPP.- PROTECTIVE CLOTH. VEHICLE 4,000.00 163.26%6,450.00 6,450.00

Total 76,250.00 82,931.32 85,050.00 68,084.18 74,800.00 87.94%125,650.00 159,850.00

5700 - OTHER CHARGES AND EXPENDITURES
500.00 652.00 500.00 105.005781 LICENSE REIMBURSEMENT VEHICLE 700.00 140.00%1,200.00 1,200.00

Total 500.00 652.00 500.00 105.00 700.00 140.00%1,200.00 1,200.00

Program Total 271,680.00 299,504.81 291,329.00 203,675.88 161,745.00 55.51%418,874.00 453,074.00

5100 - PERSONAL SERVICES
PUBLIC WORKS

119,650.00 123,174.54 123,880.00 49,962.385116 SALARIES - LABORERS PUBLIC WORKS 1,112,097.00 897.72%138,817.00 1,235,977.00

0.00 0.00 0.005119 OUT OF GRADE PAY PUBLIC WORKS 1,400.00 100.00%1,400.00

4,000.00 6,015.65 5,000.00 2,402.435135 OVERTIME - LABORERS PUBLIC WORKS 42,500.00 850.00%6,000.00 47,500.00

0.00 0.00 0.00 650.005141 LONGEVITY PUBLIC WORKS 6,275.00 100.00%650.00 6,275.00

300.00 0.00 300.005190 INCENTIVE PAY PUBLIC WORKS 1,600.00 533.33%300.00 1,900.00

Total 123,950.00 129,190.19 129,180.00 53,014.81 1,163,872.00 900.96%145,767.00 1,293,052.00

5200 - PURCHASE OF SERVICES
2,000.00 1,133.15 2,000.00 301.755274 RENTALS - UNIFORMS PUBLIC WORKS -2,000.00 -100.00%

Total 2,000.00 1,133.15 2,000.00 301.75 -2,000.00 -100.00%

5400 - SUPPLIES
2,800.00 1,187.81 0.005432 BLDG./EQUIP.SUPP.- TOOLS PUBLIC WORKS 0.00%

400.00 0.00 400.005435 BLDG.& EQUIP.SUPP.- OTHER PUBLIC WORKS 0.00%400.00 400.00

33,500.00 29,758.55 33,500.00 13,357.715460 GROUNDS SUPP.- TENNIS/BALLFLD PUBLIC 6,500.00 19.40%40,000.00 40,000.00

0.00 0.00 0.005485 VEH.SUPP.- REG,INSPECTIONS PUBLIC WORKS 4,370.00 100.00%4,370.00
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5400 - SUPPLIES
1,100.00 0.00 1,100.005535 PUB.WORKS SUPP.- LUMBER PUBLIC WORKS 0.00%1,100.00 1,100.00

300.00 0.00 300.005536 PUB.WORKS SUPP.- SIGNS PUBLIC WORKS 0.00%300.00 300.00

1,750.00 1,088.88 1,750.00 2,045.545584 OTHER SUPP.- PROTECTIVE CLOTH. PUBLIC 2,000.00 114.28%3,750.00 3,750.00

Total 39,850.00 32,035.24 37,050.00 15,403.25 12,870.00 34.73%45,550.00 49,920.00

5700 - OTHER CHARGES AND EXPENDITURES
0.00 120.41 100.005781 LICENSE REIMBURSEMENT PUBLIC WORKS 0.00%100.00 100.00

Total 0.00 120.41 100.00 0.00%100.00 100.00

Program Total 165,800.00 162,478.99 168,330.00 68,719.81 1,174,742.00 697.88%191,417.00 1,343,072.00

5100 - PERSONAL SERVICES
RECYCLING-DPW

328,087.00 271,159.98 345,701.00 117,535.395116 SALARIES - LABORERS RECYCLING-DPW -345,701.00 -100.00%321,712.00

400.00 184.40 400.00 1,005.295119 OUT OF GRADE PAY RECYCLING-DPW -400.00 -100.00%400.00

7,500.00 18,367.68 10,000.00 5,718.765135 OVERTIME - LABORERS RECYCLING-DPW -10,000.00 -100.00%10,000.00

1,500.00 1,500.00 1,500.00 1,500.005141 LONGEVITY RECYCLING-DPW -1,500.00 -100.00%1,600.00

300.00 15,686.82 300.00 1,214.855190 INCENTIVE PAY RECYCLING-DPW -300.00 -100.00%300.00

Total 337,787.00 306,898.88 357,901.00 126,974.29 -357,901.00 -100.00%334,012.00

5200 - PURCHASE OF SERVICES
1,500.00 1,545.50 1,500.00 150.005243 R&M - HEAVY TRUCKS RECYCLING-DPW 1,500.00 100.00%3,000.00 3,000.00

4,200.00 1,946.09 4,200.00 600.275274 RENTALS - UNIFORMS RECYCLING-DPW -4,200.00 -100.00%

10,000.00 9,280.30 10,000.00 3,119.805294 OTHER - CONTRACTED SERVICES 0.00%10,000.00 10,000.00

100.00 0.00 100.005301 SERVICES - MEDICAL RECYCLING-DPW 0.00%100.00 100.00

Total 15,800.00 12,771.89 15,800.00 3,870.07 -2,700.00 -17.08%13,100.00 13,100.00

5400 - SUPPLIES
25,000.00 22,966.97 36,000.00 14,989.505481 VEH.SUPP.- DIESEL RECYCLING-DPW 0.00%36,000.00 36,000.00
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5400 - SUPPLIES
3,500.00 1,745.35 3,500.00 3,308.995483 VEH.SUPP.- TIRES,TUBES,BATT 3,500.00 100.00%7,000.00 7,000.00

12,000.00 37,038.09 15,000.00 17,081.495484 VEH.SUPP.- PARTS RECYCLING-DPW 15,000.00 100.00%30,000.00 30,000.00

450.00 390.00 450.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%450.00 450.00

100.00 83.05 100.005500 MEDICAL SUPP.- FIRST AID RECYCLING-DPW 0.00%100.00 100.00

4,300.00 2,657.80 4,300.00 943.525584 OTHER SUPP.- PROTECTIVE CLOTH. 4,200.00 97.67%8,500.00 8,500.00

600.00 48.33 600.005588 OTHER SUPP.- 2-WAY DEVICES 0.00%600.00 600.00

Total 45,950.00 64,929.59 59,950.00 36,323.50 22,700.00 37.86%82,650.00 82,650.00

5700 - OTHER CHARGES AND EXPENDITURES
300.00 290.47 300.00 331.415781 LICENSE REIMBURSEMENT RECYCLING-DPW 900.00 300.00%1,200.00 1,200.00

Total 300.00 290.47 300.00 331.41 900.00 300.00%1,200.00 1,200.00

Program Total 399,837.00 384,890.83 433,951.00 167,499.27 -337,001.00 -77.65%430,962.00 96,950.00

2,327,650.00 2,302,601.54 2,468,374.00 1,123,635.94D.P.W. Total 321,265.00 13.01%2,751,069.00 2,789,639.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
423 - SNOW REMOVAL ACCOUNT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
162,722.25 162,722.25 110,000.005138 OVERTIME - SNOW/ICE REMOVAL 0.00%110,000.00 110,000.00

Total 162,722.25 162,722.25 110,000.00 0.00%110,000.00 110,000.00

5200 - PURCHASE OF SERVICES
60,000.00 92,515.99 60,000.005291 OTHER - SNOW REMOVAL 0.00%60,000.00 60,000.00

Total 60,000.00 92,515.99 60,000.00 0.00%60,000.00 60,000.00

5400 - SUPPLIES
144,202.39 41,431.64 25,000.00 3,785.215463 GROUNDS SUPP.- PLOWS 0.00%25,000.00 25,000.00

15,000.00 43,885.05 15,000.00 30,554.475464 GROUNDS SUPP.- SANDERS 0.00%15,000.00 15,000.00

120,000.00 152,676.87 120,000.00 42,211.315469 GROUND SUPP-SALT 0.00%120,000.00 120,000.00

8,000.00 16,692.84 8,000.00 442.585481 VEH.SUPP.- DIESEL 0.00%8,000.00 8,000.00

Total 287,202.39 254,686.40 168,000.00 76,993.57 0.00%168,000.00 168,000.00

509,924.64 509,924.64 338,000.00 76,993.57SNOW REMOVAL ACCOUNT Total 0.00%338,000.00 338,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
424 - STREET & TRAFFIC LIGHTS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
45,500.00 46,522.11 30,000.00 11,919.285214 ENERGY - ST.& TRAFFIC LIGHTS 7,500.00 25.00%37,500.00 37,500.00

Increasing in FY24 - Have needed RFT's the last two FY's

Total 45,500.00 46,522.11 30,000.00 11,919.28 7,500.00 25.00%37,500.00 37,500.00

45,500.00 46,522.11 30,000.00 11,919.28STREET & TRAFFIC LIGHTS Total 7,500.00 25.00%37,500.00 37,500.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
489 - VEH. SUPP. - FUEL

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5400 - SUPPLIES
0.00 0.00 0.005480 VEH. SUPP. FUEL 275,000.00 100.00%275,000.00

Gasoline and Diesel for muni vehicles

Total 0.00 0.00 0.00 275,000.00 100.00%275,000.00

0.00 0.00 0.00VEH. SUPP. - FUEL Total 275,000.00 100.00%275,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
510 - BOARD OF HEALTH

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
107,450.00 107,448.48 112,063.00 49,805.765111 SALARIES - DEPT.HEADS 6,248.00 5.57%118,311.00 118,311.00

121,608.00 103,600.00 139,583.00 61,415.045112 SALARIES - SUPERVISORS/ADM.SEC 2,341.00 1.67%141,924.00 141,924.00

45,519.00 42,401.04 42,734.00 11,865.635113 SALARIES - CLERICAL/SECRETARY 3,331.00 7.79%46,065.00 46,065.00

0.00 0.00 0.005141 LONGEVITY 1,184.00 100.00%1,184.00 1,184.00

Total 274,577.00 253,449.52 294,380.00 123,086.43 13,104.00 4.45%307,484.00 307,484.00

5200 - PURCHASE OF SERVICES
1,500.00 33.82 1,500.00 522.885242 R&M - LIGHT TRUCKS -1,500.00 -100.00%1,500.00

800.00 9.89 800.005298 RABIES RESPONSE 0.00%800.00 800.00

150.00 0.00 150.005301 SERVICES - MEDICAL 0.00%150.00 150.00

1,950.00 1,850.00 1,950.00 1,900.005309 SERVICES - MEETINGS 0.00%1,950.00 1,950.00

1,000.00 573.40 1,000.005342 COMMUNICATIONS - PRINTING 0.00%1,000.00 1,000.00

750.00 266.80 750.00 50.705343 COMMUNICATIONS - ADVERTISING 0.00%750.00 750.00

Total 6,150.00 2,733.91 6,150.00 2,473.58 -1,500.00 -24.39%6,150.00 4,650.00

5400 - SUPPLIES
1,700.00 892.05 1,700.00 690.055420 OFFICE SUPPLIES - GENERAL 0.00%1,700.00 1,700.00

1,800.00 1,435.29 2,160.00 538.165480 VEH. SUPP. FUEL -2,160.00 -100.00%2,160.00

125.00 144.98 125.005485 VEH.SUPP.- REG,INSPECTIONS -125.00 -100.00%125.00

150.00 80.00 150.005500 MEDICAL SUPP.- FIRST AID 0.00%150.00 150.00

300.00 456.22 300.005501 MEDICAL SUPP.- LAB 0.00%300.00 300.00

350.00 521.95 350.005580 OTHER SUPP.- BOOKS 0.00%350.00 350.00

2,550.00 1,558.68 2,550.00 825.335584 OTHER SUPP.- PROTECTIVE CLOTH. 500.00 19.60%3,050.00 3,050.00

Total 6,975.00 5,089.17 7,335.00 2,053.54 -1,785.00 -24.33%7,835.00 5,550.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
510 - BOARD OF HEALTH

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
2,000.00 282.72 2,000.00 266.985710 TRAVEL 100.00 5.00%2,100.00 2,100.00

800.00 612.38 800.00 360.005730 DUES 50.00 6.25%850.00 850.00

Total 2,800.00 895.10 2,800.00 626.98 150.00 5.35%2,950.00 2,950.00

290,502.00 262,167.70 310,665.00 128,240.53BOARD OF HEALTH Total 9,969.00 3.20%324,419.00 320,634.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
523 - SPECIAL WORKSHOP OPP.PROGRAM

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5400 - SUPPLIES
4,000.00 4,000.00 4,000.00 770.005595 OTHER SUPP.- MISC. 0.00%4,000.00 4,000.00

Total 4,000.00 4,000.00 4,000.00 770.00 0.00%4,000.00 4,000.00

4,000.00 4,000.00 4,000.00 770.00SPECIAL WORKSHOP 0.00%4,000.00 4,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
540 - COUNCIL ON AGING

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
84,116.00 84,115.08 87,733.00 38,992.245111 SALARIES - DEPT.HEADS 5,243.00 5.97%92,976.00 92,976.00

0.00 1,276.24 66,483.00 4,406.475112 SALARIES - SUPERVISORS/ADM.SEC 3,984.00 5.99%70,467.00 70,467.00

277,961.00 276,507.15 233,316.00 106,420.155117 WAGES - HOURLY EMP.(PERM) 134.00 0.05%233,450.00 233,450.00

1,320.00 525.00 2,338.00 2,337.185141 LONGEVITY 242.00 10.35%2,580.00 2,580.00

Total 363,397.00 362,423.47 389,870.00 152,156.04 9,603.00 2.46%399,473.00 399,473.00

5200 - PURCHASE OF SERVICES
895.00 892.24 895.00 952.245246 R&M - MACHINE REPAIR CONTRACT 105.00 11.73%1,000.00 1,000.00

400.00 325.00 400.00 380.005309 SERVICES - MEETINGS 400.00 100.00%800.00 800.00

13,000.00 10,130.27 13,000.00 5,338.365327 PROGRAMS 0.00%13,000.00 13,000.00

1,000.00 1,531.74 1,525.00 1,044.935341 COMMUNICATIONS - POSTAGE 75.00 4.91%1,600.00 1,600.00

Total 15,295.00 12,879.25 15,820.00 7,715.53 580.00 3.66%16,400.00 16,400.00

5400 - SUPPLIES
1,900.00 2,162.15 2,200.00 1,172.025420 OFFICE SUPPLIES - GENERAL 300.00 13.63%2,500.00 2,500.00

3,500.00 2,972.69 4,200.00 773.495480 VEH. SUPP. FUEL -4,200.00 -100.00%4,200.00

400.00 400.00 400.005483 VEH.SUPP.- TIRES,TUBES,BATT -400.00 -100.00%1,000.00

300.00 595.22 300.00 95.005484 VEH.SUPP.- PARTS -300.00 -100.00%500.00

1,200.00 1,518.25 1,200.00 321.685541 D.P. SUPPLES/EQUIP-P.C. 400.00 33.33%1,600.00 1,600.00

Total 7,300.00 7,648.31 8,300.00 2,362.19 -4,200.00 -50.60%9,800.00 4,100.00

5700 - OTHER CHARGES AND EXPENDITURES
1,500.00 1,515.75 1,700.00 732.305710 TRAVEL 0.00%1,700.00 1,700.00

2,400.00 2,239.84 2,400.00 2,381.985730 DUES 0.00%2,400.00 2,400.00

Total 3,900.00 3,755.59 4,100.00 3,114.28 0.00%4,100.00 4,100.00

389,892.00 386,706.62 418,090.00 165,348.04COUNCIL ON AGING Total 5,983.00 1.43%429,773.00 424,073.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
543 - VETERAN'S SERVICES

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
39,000.00 35,849.04 37,500.00 36,448.705317 SERVICES-VETERANS' ASSESSMENT 0.00%37,500.00 37,500.00

Level funded waiting to hear from Quilty

Total 39,000.00 35,849.04 37,500.00 36,448.70 0.00%37,500.00 37,500.00

5700 - OTHER CHARGES AND EXPENDITURES
190,000.00 161,917.55 190,000.00 80,302.315770 VETERANS' BENEFITS 0.00%190,000.00 190,000.00

Level funded waiting to hear from Quilty

Total 190,000.00 161,917.55 190,000.00 80,302.31 0.00%190,000.00 190,000.00

229,000.00 197,766.59 227,500.00 116,751.01VETERAN'S SERVICES Total 0.00%227,500.00 227,500.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
592 - VISITING NURSES OF CAPE COD

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
22,000.00 11,126.73 22,000.00 3,800.005790 MISCELLANEOUS EXPENSE 0.00%22,000.00 22,000.00

Level fund placeholder contract ends 6.30.22

Total 22,000.00 11,126.73 22,000.00 3,800.00 0.00%22,000.00 22,000.00

22,000.00 11,126.73 22,000.00 3,800.00VISITING NURSES OF CAPE COD 0.00%22,000.00 22,000.00

12/16/2022 09:30:36 AM
Page 592-64

Report:
User: MEllis Last Expenditure Update: 12/15/2022



TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
610 - LIBRARY

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
117,940.00 60,086.58 96,171.00 42,269.295111 SALARIES - DEPT.HEADS 4,151.00 4.31%100,322.00 100,322.00

BEA Estimate

205,322.00 187,861.34 212,557.00 49,668.205112 SALARIES - SUPERVISORS/ADM.SEC 7,662.00 3.60%220,219.00 220,219.00

221,816.00 202,132.72 222,165.00 94,616.745113 SALARIES - CLERICAL/SECRETARY 24,023.00 10.81%246,188.00 246,188.00

31,864.00 41,030.85 32,423.00 20,438.455117 WAGES - HOURLY EMP.(PERM) -27,769.00 -85.64%4,654.00 4,654.00

3,007.00 1,009.35 1,875.00 996.675141 LONGEVITY 419.00 22.34%2,294.00 2,294.00

2,080.00 1,348.00 2,080.00 636.005142 DIFFERENTIAL PAY 0.00%2,080.00 2,080.00

Total 582,029.00 493,468.84 567,271.00 208,625.35 8,486.00 1.49%575,757.00 575,757.00

5200 - PURCHASE OF SERVICES
8,500.00 494.85 8,000.005212 ENERGY - HEATING OIL 500.00 6.25%8,500.00 8,500.00

8,000.00 12,899.15 8,000.00 1,660.005240 R&M - BLDGS & GROUNDS -4,500.00 -56.25%3,500.00 3,500.00

500.00 0.00 500.00 256.655245 R&M - OFFICE EQUIPMENT 0.00%500.00 500.00

8,600.00 10,419.21 8,600.00 885.005246 R&M - MACHINE REPAIR CONTRACT -8,600.00 -100.00%

250.00 0.00 0.005275 RENTALS - MISC.EQUIPMENT 250.00 100.00%250.00 250.00

50,000.00 51,108.08 52,000.00 51,780.095305 SERVICES - DATA PROCESSING 9,000.00 17.30%61,000.00 61,000.00
Increased Irja Finn - 11.21.22 email

150.00 58.00 150.005341 COMMUNICATIONS - POSTAGE -50.00 -33.33%100.00 100.00

Total 76,000.00 74,979.29 77,250.00 54,581.74 -3,400.00 -4.40%73,850.00 73,850.00

5400 - SUPPLIES
1,500.00 1,528.02 1,500.00 788.545420 OFFICE SUPPLIES - GENERAL 0.00%1,500.00 1,500.00

900.00 984.18 900.00 325.745421 OFFICE SUPPLIES - COPY MACHINE 100.00 11.11%1,000.00 1,000.00

4,500.00 2,132.45 4,500.00 758.535430 BLDG./EQUIP.SUPP.-OPERATIONAL -4,500.00 -100.00%

3,000.00 2,132.99 3,000.00 484.955450 CUSTODIAL SUPP. - CLEANING -3,000.00 -100.00%

90,000.00 95,329.95 107,429.00 46,848.485580 OTHER SUPP.- BOOKS 9,571.00 8.90%117,000.00 117,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
610 - LIBRARY

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5400 - SUPPLIES
7,000.00 7,700.60 7,560.00 4,392.515581 OTHER SUPP.- MAGAZINES 2,040.00 26.98%8,000.00 9,600.00

0.00 0.00 0.005592 OTHER SUPP. - EBOOKS 4,100.00 100.00%4,100.00

400.00 447.46 500.00 192.035595 OTHER SUPP.- MISC. 0.00%500.00 500.00

Total 107,300.00 110,255.65 125,389.00 53,790.78 8,311.00 6.62%128,000.00 133,700.00

5700 - OTHER CHARGES AND EXPENDITURES
500.00 0.00 500.005710 TRAVEL -200.00 -40.00%300.00 300.00

300.00 440.00 630.005730 DUES 0.00%630.00 630.00

Total 800.00 440.00 1,130.00 -200.00 -17.69%930.00 930.00

766,129.00 679,143.78 771,040.00 316,997.87LIBRARY Total 13,197.00 1.71%778,537.00 784,237.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
631 - BOURNE RECREATION DEPT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5100 - PERSONAL SERVICES
101,895.00 102,430.32 103,929.00 46,186.565111 SALARIES - DEPT.HEADS 3,378.00 3.25%107,307.00 107,307.00

0.00 0.00 0.005112 SALARIES - SUPERVISORS/ADM.SEC 71,614.00 100.00%71,614.00

55,473.00 55,426.28 66,119.00 30,124.165113 SALARIES - CLERICAL/SECRETARY -66,119.00 -100.00%71,614.00

64,850.00 44,416.86 56,742.00 21,675.005120 WAGES - HOURLY EMP.(TEMP) -239.00 -0.42%56,503.00 56,503.00

1,019.00 1,018.94 1,039.00 1,039.205141 LONGEVITY 750.00 72.18%1,789.00 1,789.00

Total 223,237.00 203,292.40 227,829.00 99,024.92 9,384.00 4.11%237,213.00 237,213.00

5200 - PURCHASE OF SERVICES
500.00 0.00 500.005309 SERVICES - MEETINGS 0.00%500.00 500.00

Total 500.00 0.00 500.00 0.00%500.00 500.00

5400 - SUPPLIES
850.00 1,470.66 850.00 138.665420 OFFICE SUPPLIES - GENERAL 0.00%850.00 850.00

2,500.00 280.00 2,500.005583 OTHER SUPP.- UNIFORMS -1,000.00 -40.00%1,500.00 1,500.00

8,500.00 9,710.18 9,500.00 7,141.105595 OTHER SUPP.- MISC. 0.00%9,500.00 9,500.00

Total 11,850.00 11,460.84 12,850.00 7,279.76 -1,000.00 -7.78%11,850.00 11,850.00

5700 - OTHER CHARGES AND EXPENDITURES
500.00 362.27 500.005710 TRAVEL 0.00%500.00 500.00

250.00 375.00 250.00 250.005730 DUES 0.00%250.00

Total 750.00 737.27 750.00 250.00 0.00%500.00 750.00

236,337.00 215,490.51 241,929.00 106,554.68BOURNE RECREATION DEPT Total 8,384.00 3.46%250,063.00 250,313.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
691 - HISTORICAL COMMISSION

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5400 - SUPPLIES
250.00 130.33 250.005420 OFFICE SUPPLIES - GENERAL 0.00%250.00 250.00

150.00 0.00 150.005421 OFFICE SUPPLIES - COPY MACHINE 0.00%150.00 150.00

100.00 0.00 100.00 160.435594 OTHER SUPP.- OPERATIONAL 0.00%100.00 100.00

Total 500.00 130.33 500.00 160.43 0.00%500.00 500.00

500.00 130.33 500.00 160.43HISTORICAL COMMISSION Total 0.00%500.00 500.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
693 - ARCHIVES COMMITTEE

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
1,000.00 1,456.20 1,000.00 738.905297 INTERNET ACCESS 0.00%1,000.00 1,000.00

1,600.00 2,241.05 1,600.00 941.035340 COMMUNICATIONS - TELEPHONE 0.00%1,600.00 1,600.00

Total 2,600.00 3,697.25 2,600.00 1,679.93 0.00%2,600.00 2,600.00

5400 - SUPPLIES
800.00 398.12 800.00 809.485420 OFFICE SUPPLIES - GENERAL 0.00%800.00 800.00

600.00 410.06 600.00 356.035595 OTHER SUPP.- MISC. 0.00%600.00 600.00

Total 1,400.00 808.18 1,400.00 1,165.51 0.00%1,400.00 1,400.00

4,000.00 4,505.43 4,000.00 2,845.44ARCHIVES COMMITTEE Total 0.00%4,000.00 4,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
714 - OTHER DEBT SERVICE COSTS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5900 - PERMANENT DEBT SERVICE
4,955,451.48 4,976,773.00 4,761,700.00 2,740,417.005910 PRINCIPAL LONG TERM DEBT 97,300.00 2.04%4,859,000.00 4,859,000.00

1,821,500.00 1,796,402.40 1,623,400.00 829,918.265915 INTEREST-LONG-TERM DEBT 11,600.00 0.71%1,635,000.00 1,635,000.00

102,000.00 105,821.08 87,400.005916 INTEREST-SHORT-TERM BAN 252,600.00 289.01%340,000.00 340,000.00

2,500.00 2,455.00 2,500.00 4,910.005926 BROWNFIELDS LOAN - NMLC -2,500.00 -100.00%2,500.00

Total 6,881,451.48 6,881,451.48 6,475,000.00 3,575,245.26 359,000.00 5.54%6,836,500.00 6,834,000.00

6,881,451.48 6,881,451.48 6,475,000.00 3,575,245.26OTHER DEBT SERVICE COSTS Total 359,000.00 5.54%6,836,500.00 6,834,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
759 - OTHER INTEREST & TAX REFUNDS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5900 - PERMANENT DEBT SERVICE
826.82 826.82 500.005925 INTEREST EXPENSE 0.00%500.00 500.00

Total 826.82 826.82 500.00 0.00%500.00 500.00

826.82 826.82 500.00OTHER INTEREST & TAX REFUNDS 0.00%500.00 500.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
820 - STATE/COUNTY ASSESSMENTS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5600 - INTERGOVERNMENTAL
397,743.00 397,743.00 0.00 203,657.355601 COUNTY TAX 0.00%

4,260.00 5,074.00 0.00 894.005602 SPECIAL EDUCAITON 0.00%

35,420.00 29,720.00 0.00 4,954.005604 MOTOR VEH. PARKING SURCHARGE 0.00%

1,156,069.00 1,156,069.00 0.00 190,440.005605 RETIRED MUNICIPAL TEACHERS 0.00%

150,093.00 150,093.00 0.00 25,650.005606 MOSQUITO CONTROL PROJECTS 0.00%

8,060.00 8,060.00 0.00 1,386.005607 AIR POLLUTION CONTROL PROJECTS 0.00%

140,051.00 140,051.00 0.00 23,926.005608 REGIONAL TRANSIT AUTHORITY 0.00%

863,664.00 971,803.00 0.00 156,623.005611 SCHOOL CHOICE SENDING TUITION 0.00%

2,590,980.00 2,180,401.00 0.00 434,136.005612 CHARTER SCHOOL SENDING TUITION 0.00%

0.00 0.00 0.005613 MBTA MASS BAY TRANS AUTHORITY 0.00%

Total 5,346,340.00 5,039,014.00 0.00 1,041,666.35 0.00%

5,346,340.00 5,039,014.00 0.00 1,041,666.35STATE/COUNTY ASSESSMENTS 0.00%
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
911 - PUBLIC UTILITIES

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
415,000.00 392,769.54 415,000.00 39,809.905210 ENERGY - NATURAL GAS 0.00%415,000.00 415,000.00

1,178,144.66 1,061,714.10 1,111,607.00 548,563.445211 ENERGY - ELECTRICITY 393.00 0.03%1,110,000.00 1,112,000.00

0.00 0.00 40,000.00 5,795.505230 NON-ENERGY - WATER 0.00%40,000.00 40,000.00

0.00 0.00 0.005235 NON-ENERGY - SEWER 14,000.00 100.00%14,000.00

Total 1,593,144.66 1,454,483.64 1,566,607.00 594,168.84 14,393.00 0.91%1,565,000.00 1,581,000.00

1,593,144.66 1,454,483.64 1,566,607.00 594,168.84PUBLIC UTILITIES Total 14,393.00 0.91%1,565,000.00 1,581,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
912 - OPEB

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5200 - PURCHASE OF SERVICES
213,397.00 213,397.00 279,338.00 279,338.006369 OTHER POST EMPLOYMENT BENEFITS 92,257.00 33.02%371,595.00 371,595.00

New Growth = $922,570*10% $92,257+PY $279,338   FY24$371595

Total 213,397.00 213,397.00 279,338.00 279,338.00 92,257.00 33.02%371,595.00 371,595.00

213,397.00 213,397.00 279,338.00 279,338.00OPEB Total 92,257.00 33.02%371,595.00 371,595.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
913 - UNEMPLOYMENT COMPENSATION

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
70,000.00 23,576.93 70,000.00 54,585.285790 MISCELLANEOUS EXPENSE 0.00%70,000.00 70,000.00

Total 70,000.00 23,576.93 70,000.00 54,585.28 0.00%70,000.00 70,000.00

70,000.00 23,576.93 70,000.00 54,585.28UNEMPLOYMENT COMPENSATION 0.00%70,000.00 70,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
936 - FICA/SOCIAL SEC. EXP

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
558,035.64 558,035.64 541,000.00 244,033.515790 MISCELLANEOUS EXPENSE 27,000.00 4.99%568,000.00 568,000.00

Total 558,035.64 558,035.64 541,000.00 244,033.51 27,000.00 4.99%568,000.00 568,000.00

558,035.64 558,035.64 541,000.00 244,033.51FICA/SOCIAL SEC. EXP Total 27,000.00 4.99%568,000.00 568,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
937 - GROUP INSURANCE

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
8,307,471.70 8,098,691.90 8,711,270.00 4,338,620.785790 MISCELLANEOUS EXPENSE 428,730.00 4.92%9,140,000.00 9,140,000.00

Total 8,307,471.70 8,098,691.90 8,711,270.00 4,338,620.78 428,730.00 4.92%9,140,000.00 9,140,000.00

8,307,471.70 8,098,691.90 8,711,270.00 4,338,620.78GROUP INSURANCE Total 428,730.00 4.92%9,140,000.00 9,140,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
938 - COUNTY RETIREMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
4,221,252.00 4,221,252.00 4,415,874.00 4,415,874.005790 MISCELLANEOUS EXPENSE 264,952.00 5.99%4,680,826.00 4,680,826.00

Total 4,221,252.00 4,221,252.00 4,415,874.00 4,415,874.00 264,952.00 5.99%4,680,826.00 4,680,826.00

4,221,252.00 4,221,252.00 4,415,874.00 4,415,874.00COUNTY RETIREMENT Total 264,952.00 5.99%4,680,826.00 4,680,826.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
939 - STATE RETIREMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
866.00 865.96 866.005790 MISCELLANEOUS EXPENSE 0.00%866.00 866.00

Total 866.00 865.96 866.00 0.00%866.00 866.00

866.00 865.96 866.00STATE RETIREMENT Total 0.00%866.00 866.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
942 - SPECIAL LEGISLATION RETIREMENT

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
70,800.00 70,433.82 72,215.005790 MISCELLANEOUS EXPENSE 1,805.00 2.49%74,020.00 74,020.00

Total 70,800.00 70,433.82 72,215.00 1,805.00 2.49%74,020.00 74,020.00

70,800.00 70,433.82 72,215.00SPECIAL LEGISLATION 1,805.00 2.49%74,020.00 74,020.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
945 - INSURANCE

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
400,000.00 374,710.00 400,000.00 342,485.005741 WORKERS COMPENSATION 20,000.00 5.00%420,000.00 420,000.00

5% Placeholder

695,874.00 756,181.96 682,874.00 842,911.845742 BUILDING INSURANCE 34,144.00 5.00%717,018.00 717,018.00
5% Placeholder

460,653.63 431,997.01 530,000.00 456,492.275743 LIABILITY INSURANCE 26,500.00 5.00%556,500.00 556,500.00
5% Placeholder

160,000.00 142,883.00 160,000.00 147,996.005744 AUTOMOBILE INSURANCE 8,000.00 5.00%168,000.00 168,000.00
5% Placeholder

9,160.00 9,160.00 9,160.00 9,160.005747 ATHLETIC INSURANCE 0.00%9,160.00 9,160.00
Level funded

Total 1,725,687.63 1,714,931.97 1,782,034.00 1,799,045.11 88,644.00 4.97%1,870,678.00 1,870,678.00

1,725,687.63 1,714,931.97 1,782,034.00 1,799,045.11INSURANCE Total 88,644.00 4.97%1,870,678.00 1,870,678.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
948 - LIUNA PENSION FUND

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
300,000.00 257,136.45 300,000.00 110,333.405790 MISCELLANEOUS EXPENSE 0.00%300,000.00 300,000.00

Total 300,000.00 257,136.45 300,000.00 110,333.40 0.00%300,000.00 300,000.00

300,000.00 257,136.45 300,000.00 110,333.40LIUNA PENSION FUND Total 0.00%300,000.00 300,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
949 - MEDICAID REIMBURSEMENT PROGRAM

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5700 - OTHER CHARGES AND EXPENDITURES
2,000.00 1,885.49 2,000.00 1,131.635790 MISCELLANEOUS EXPENSE 0.00%2,000.00 2,000.00

Total 2,000.00 1,885.49 2,000.00 1,131.63 0.00%2,000.00 2,000.00

2,000.00 1,885.49 2,000.00 1,131.63MEDICAID REIMBURSEMENT 0.00%2,000.00 2,000.00
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TOWN OF BOURNE

2024 Town Budget

Account 2022 AppDescription 2022 Exp 2023 App 2023 Exp
990 - TRANSFERS

Expenditure Budget Report

$ Change % ChangeAdopted2024 Requested

5962 - TRANSFERS TO SPECIAL REVENUE F
0.00 716,717.12 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 716,717.12 0.00 0.00%

5963 - TRANSFERS TO CAPITAL PROJECTS
0.00 45,113.69 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 45,113.69 0.00 0.00%

5964 - TRANSFER TO FUND CPA FUND
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5966 - TRANSFERS TO TRUST & AGENCY
0.00 2,455,000.00 0.00 888,572.879000 DIRECT EXPENSE 0.00%

Total 0.00 2,455,000.00 0.00 888,572.87 0.00%

5980 - TRANSFERS OUT
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5982 - TRANSFER FROM PREMIUM
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5983 - TRANSFER FROM RET EARNINGS
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

0.00 3,216,830.81 0.00 888,572.87TRANSFERS Total 0.00%

77,035,896.91 54,162,280.35 73,848,041.00 28,330,356.28GENERAL FUND Total 3,619,064.00 4.90%77,149,894.00 77,467,105.00

77,035,896.91 54,162,280.35 73,848,041.00 28,330,356.28Grand Total 3,619,064.00 4.90%77,149,894.00 77,467,105.00
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Board of Selectmen 
Minutes of Tuesday, December 6, 2022 

Bourne Veterans’ Community Center – Rm 2 
Buzzards Bay, MA 

Or virtually 

 
TA Marlene McCollem 
ATA Liz Hartsgrove 
 

Board of Selectmen 

Peter Meier, Chair 
Melissa Ferretti, Clerk 
Judith Froman 
Mary Jane Mastrangelo 
 
Others:  Michael Rausch, Renee Gratis, Stephanie White, Amanda Bongiovanni, Tom Joyce, Steve Solbo, 
Dr. William Town, Kathleen LeGacy (remote), Mike Ellis, Erica Flemming, Rui Pereira, George Sala 
(remote), John Aleta (remote), Wayne Sampson (7:05 remote), Attorney Bryan Bertram, Mr. Alvarez,  
Attorney Stephen Miller, Dan Barrett, Gary Crossen, Don Pickard, Marc Civilinski, Russell Salamone, 
Jeanine Casano, Scott Froman, Paresh Patel, Paula Cote, Shawn Patterson, Matt Quinn, and Carl 
Georgeson. 
 
The Zoom Chat will not be monitored.  Participants who wish to speak must raise the hand icon until the 
Chair asks them to unmute.  Note this meeting is being recorded for live broadcast and televised replay 
by Bourne TV.  If anyone is audio or visual recording, please acknowledge it at this time. 
 
Michael Rausch, Bourne Enterprise, acknowledged that he is recording this meeting.  Chair Meier said 
that Jared MacDonald is excused. 
 
Zoom Meeting ID:  869 5775 5505            Password :  529740 
 
All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.  
 
7:00  PM Call Public Session to Order in Open Session 
 

1. Moment of Silence to recognize our Troops and our public safety personnel. 
 

2. Salute to the Flag.   
 

3. Vision:  Bourne is a proud community that embraces change while respecting the rich heritage 
of the town and its villages. It is a municipality based on strong fiscal government with a 
durable economy that recognizes the rights of all citizens, respects the environment, especially 
the coastal areas of the community and the amenities that it affords. Bourne embraces excellent 
education, and offers to citizens a healthy, active lifestyle. 

 

4. Mission:  Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 

























 
 

 

Selectmen’s Correspondence 

January 3, 2023 

 

A. DEP letter – Central Impact Area 2022 Monitoring Report Comments 
B. DEP letter – Former E Range Post –DD Confirmatory Geophysical & Sampling 

Program 
C. DEP letter – Proposed Plan Old K Range Munitions Response Area 
D. DEP letter – Final Uniform Federal Poilicy Quality Assurance Project Plan 2022 
E. COC memo re ESCO dated 12.28.22 
F. Miyares Harrington letter – holiday donation 
G. TJ’s Grill & Bar – failure to renew ABCC license letter from E. Hartsgrove  
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Martin Suuberg 

Commissioner 

 

This information is available in alternate format. Please contact Melixza Esenyie at 617-626-1282. 

TTY# MassRelay Service 1-800-439-2370 

MassDEP Website: www.mass.gov/dep 

Printed on Recycled Paper 
 

 

                                                                                             December 16, 2022 
 
 
Impact Area Groundwater Study Program                     RE:     BOURNE – BWSC 
ATTN:  Mr. Shawn Cody, Program Manager                             Release Tracking Number: 4-0015031 
1807 West Outer Road                                                                  Joint Base Cape Cod (JBCC) 
Camp Edwards, MA 02542                                                           Draft Central Impact Area 2022 

Environmental Monitoring Report, 
Comments 

 
Dear Mr. Cody:    
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft Central Impact Area 2022 Environmental Monitoring Report” (Report) dated November 2022.  
The Report provides an assessment of the Central Impact Area groundwater extraction, treatment, and 
re-infiltration system operations, and groundwater monitoring performed by the Impact Area 
Groundwater Study Program from July 2021 through June 2022 at JBCC.  MassDEP offers the following 
comments on the Report. 
 
Page-specific Comments: 
 
1. Page 4-3, Section 4.5, Capture Zone Analysis, Zone 1-Capture Zone Analysis:  

The Report states, “Southwest of the MW-89 monitoring well pair, the width of the capture zone 
gradually narrows.”  Figure 4-2 Central Impact Area Groundwater Potentiometric Map for 26 April 
2022 in the Report indicates a gradual narrowing of the capture zone upgradient and to the 
southeast of the MW-89 monitoring well pair.  Please revise the text. 

2. Page 5-3, Section 5.4.1, Explosives, Zone 1, Main Plume: 
The Report indicates, “Well MW-01M2 (4.5 ug/L, April 2022), which is screened 35-40 feet deeper 
than MW-01S was consistently above the 2.0 ug/L HA until 2010 but has fluctuated above/below 
the 2.0 ug/L HA in recent years since the last exceedance in 2018.”  MassDEP recommends adding 
a hexahydro-1,3,5-trinitro-1,3,5-triazine (RDX) trend plot for MW-01M2 to either Figure 5-9a Central 
Impact Area Groundwater RDX Trends in Zone 1 or Figure 5-9b Central Impact Area Groundwater 
RDX Trends in Zone 1. 
 
 
 



Release Tracking Number 4-0015031  Page 2 of 2 

3. Page 5-4, Section 5.4.1, Explosives, Zone 1, Main Plume: 
The Report states, “Concentrations of RDX in the other wells noted above were all below the 0.6 
µg/L RBC in April 2022.”  The RDX D-D’ cross-section on Figure 5-5 CIA Cross Section D-D’ RDX 
Distribution in Groundwater 2022 Annual Report and Table 5-2 Groundwater Results for Perchlorate 
and Explosives indicate that an RDX concentration was also detected above the RDX RBC of 0.6 µg/L 
in MW-88M2 (i.e., 0.84 µg/L) in April 2022.  Please note this in the text. 
 

4. Page 5-8, Section 5.4.1, Explosives, Zone 2, Northwest Plume: 
The Report indicates, “Concentrations of RDX in MW-625M1 (0.57 µg/L/0.52 µg/L, October 
2021/February 2022, respectively), located approximately 2,000 feet further downgradient, fell 
below the 0.6 µg/L RBC in both samples during the reporting period after exceeding that threshold 
in the prior three samples, suggesting that the leading edge of the Northwest plume is migrating 
beyond or just skirting the area.”  MassDEP recommends that the RDX H-H’ cross-section in Figure 
5-8 CIA Cross Section H-H’ RDX Distribution in Groundwater 2022 Annual Report include the February 
2022 RDX concentration reported for MW-625M1. 

 
Please incorporate this letter into the Administrative Record for the Central Impact Area groundwater 
plume.  If you have any questions regarding this matter, please contact me at (508) 946-2871 or Elliott 
Jacobs at (508) 946-2786.  

Sincerely,  
 
 

 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

P/ej  
  
Ec:   Upper Cape Select Boards 
        Upper Cape Boards of Health 
        JBCC Cleanup Team 
        MassDEP Boston/Southeast Region 
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                                                                                             December 21, 2022 
 
 
Impact Area Groundwater Study Program                     RE:     BOURNE – BWSC 
ATTN:  Mr. Shawn Cody, Program Manager                             Release Tracking Number: 4-0015031 
1807 West Outer Road                                                                  Joint Base Cape Cod (JBCC) 
Camp Edwards, MA 02542                                                           Draft Technical Memorandum Former E 

Range Post-DD Confirmatory Geophysical 
and Sampling Program, RCL, Comments 

 
Dear Mr. Cody:  
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the Impact Area 
Groundwater Study Program Responses to MassDEP comments dated October 7, 2022, for the 
document “Draft Technical Memorandum Former E Range Post-DD Confirmatory Geophysical and 
Sampling Program” (Draft Tech Memo) dated September 2022.  The RCL included the Final Tech Memo.  
The Final Tech Memo presents the findings of Phase 2 of the confirmatory geophysical and soil 
investigation performed during January 2020 through August 2021 at the Former Echo (E) Range located 
on Camp Edwards at JBCC. 

 
MassDEP has no comments on the RCL and no comments on the Final Tech Memo.  
 
Please incorporate this letter into the Administrative Record for the Former E Range Operable Unit.  If 
you have any questions regarding this letter, please contact me at (508) 946-2871. 
 

Sincerely,  
 
 

 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

  
Ec:   Upper Cape Select Boards 
        Upper Cape Boards of Health 
        JBCC Cleanup Team 
        MassDEP Boston/Southeast Region 
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                                               December 23, 2022 
 
Air Force Civil Engineer Center/JBCC     RE: BOURNE – BWSC 
Attn: Rose Forbes     Release Tracking Number: 4-0000037 
Remediation Program Manager    Joint Base Cape Cod (JBCC) 
322 East Inner Road     Draft Proposed Plan for Old K Range  
Otis ANG Base, Massachusetts 02542  Munitions Response Area, Comments 
 
Dear Ms. Forbes: 
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft Proposed Plan for Old K Range Munitions Response Area” (the Draft Proposed Plan) dated October 
2022.  The Draft Proposed Plan was prepared by the Air Force Civil Engineer Center (AFCEC) to identify the 
preferred remedy to eliminate or mitigate exposure to munitions and explosives of concern (MEC), 
munitions constituents (MC) and risks to human health and ecological receptors at the Military Munitions 
Response Program (MMRP) Old K Range Munitions Response Area (MRA).  The Old K Range MRA is 
currently regulated under the MMRP managed by the Air Force at JBCC.  MassDEP submitted a comment 
letter to the AFCEC on the Draft Proposed Plan on November 9, 2022.  On December 9, 2022, the AFCEC 
submitted a red lined strike out version of the Draft Proposed Plan and a response to EPA comments on 
the Draft Proposed Plan but did not respond to MassDEP comments.  In response to AFCEC 
correspondence dated December 20, 2022, requesting further clarification on MassDEP’s comment letter 
dated November 9, 2022, MassDEP conveys the following comments on the Draft Proposed Plan. 
 
Background: 
 
The 145-acre Old K Range MRA is a former small arms and rocket range contained within the northern 
portion of Camp Edwards and the Upper Cape Water Supply Reserve, originally leased from the 
Commonwealth of Massachusetts to the Army in 1940 and utilized primarily during the Second World 
War.  The U.S. Coast Guard is the current tenant at the Old K Range MRA and has been leasing the property 
from the Commonwealth of Massachusetts for use as a Communication Station.  Numerous inert and live 
ordnance items have been recovered from the Old K Range MRA.  The AFCEC “Final Remedial Investigation 
Report, Old K Range Munitions Response Area” (RI) dated October 2019 concluded that buried MEC 
remains in various locations across the Old K Range MRA, with the highest densities of MEC located within 
the Rocket Range Area of Interest (AOI) and buried MEC also present in other areas including to the 
northwest of the Rocket Range AOI.  The Old K Range MRA is unfenced and continues to be accessed and 
used in various ways, including by mowing and maintenance crews, and by trespassers. 
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General Comments: 
 
1. By this letter MassDEP supports the position, taken by the U.S. Environmental Protection Agency in a 

letter to the AFCEC dated November 4, 2022, that the Air Force should select Alternative 5 for the Old 
K Range MRA – Full MEC Removal at the Rocket Range Munitions Response Site (MRS) with Long-term 
Management (LTM), Groundwater Monitoring, Unexploded Ordnance (UXO) Construction Support, 
and Partial Annual MEC Sweeps. 
 
The Air Force’s preferred remedy, Alternative 3, is not a sufficiently protective remedy, whereas 
Alternative 5 is a sufficiently protective remedy and should be selected as the preferred remedy.  
MassDEP’s basis for these conclusions is summarized below.  

 
a. Alternative 3 proposes LTM with Groundwater Monitoring, UXO Construction Support, and 

Full Annual MEC Sweeps.  LTM includes the installation of groundwater monitoring wells, 
implementation of a groundwater monitoring program, UXO construction support, full annual 
MEC sweeps, the implementation of land use controls (LUCs) and the use of physical, 
administrative, and legal measures to limit exposure of current and future human receptors 
to MEC.   

 
Under Alternative 3, no removal of MEC would occur except where breached/leaking MEC 
are incidentally encountered during implementation of the remedy, i.e., UXO construction 
support, subsurface intrusive activity, annual UXO sweeps, or bi-annual mowing activities.  
MEC would be left in place to potentially release MC to groundwater before the Air Force 
would act to find and remove breached/leaking MEC from the Rocket Range MRS.   

 
b. Alternative 3 is furthermore unacceptable because live and inert MEC will remain at the Old 

K Range MRA posing an explosive safety hazard and a threat to the public water supply for 
Upper Cape Cod both during implementation of this remedy and potentially even after 
completion in approximately 2052.  

 
c. Alternative 5 is significantly more protective as it includes full MEC removal at the Rocket 

Range MRS to address the explosive safety hazard from MEC remaining at the Old K Range 
MRA and as a pollution prevention measure to address leaching of MC to groundwater within 
the Upper Cape Water Supply Reserve, particularly the Sagamore Lens, a Sole Source Aquifer.  
Alternative 5 includes full MEC removal of the Rocket Range MRS (approximately 67 acres) 
conducted at as close to 100% removal as achievable with LTM, groundwater monitoring, UXO 
construction support, and partial annual MEC sweeps.  Full MEC removal of the Rocket Range 
MRS is a significantly more protective remedy by eliminating or significantly reducing both 
the explosive hazard risk to human health from live ordnance items, as well as a future source 
of munitions contamination to groundwater that may pose an unacceptable risk to human 
health and ecological receptors.  Alternative 5 is consistent with remedial actions for 
munitions sites performed at Camp Edwards on JBCC within the Upper Cape Water Supply 
Reserve for which the Commonwealth/MassDEP has expressed concurrence.   
 

2. The implementation of either Alternative 3 or Alternative 5 requires acceptance by the landowner, 
the Commonwealth.  At this time MassDEP finds Alternative 5 to be the only acceptable alternative 
identified in the Draft Proposed Plan.  As MassDEP signaled in its letter dated February 13, 2020, from 
Paul Locke, Assistant Commissioner, to Ms. Suzanne Bilbrey, AFCEC Director of Environmental 
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Management, regarding the Old K Range MRA, MassDEP continues to stress the importance of MEC 
removal for Lease compliance and continues to urge the Air Force to select a remedy with which 
MassDEP will concur. 
 
Therefore, MassDEP requests that the Air Force change the preferred remedy in the Draft Proposed 
Plan from Alternative 3 to Alternative 5. 

 
Page-specific Comments: 
 
1. Page 3, Introduction:  

The text states “The AF’s vision is to make the MRA safe and clean for the reasonably anticipated 
future use, which is consistent with its current use (i.e., USCG antenna site and undeveloped forest 
with no recreational use).”  As the AFCEC is aware, and, as stated in the Final Remedial Investigation 
Report, Old K Range Munitions Response Area (RI) dated October 2019, the Old K Range is located 
within the Upper Cape Water Supply Reserve.  Please change the text to ‘The AF’s vision is to make 
the MRA safe and clean for the reasonably anticipated future use, which is consistent with its current 
use (i.e., Water supply and wildlife habitat protection, USCG antenna site grounds maintenance and 
undeveloped forest).’ 
 

2. Page 4, Site Description and History: 
Please add the following text from the Final Remedial Investigation Report, Old K Range Munitions 
Response Area (RI) dated October 2019 to this section; “The Upper Cape Water Supply Reserve is co-
located with Camp Edwards’ 15,000-acre northern training area and was established by Chapter 47 of 
the Acts of 2002 as public conservation land dedicated to three primary purposes: water supply and 
wildlife habitat protection; the development and construction of public water supply systems, and, the 
use and training of military forces of the commonwealth; provided that, such military use and training 
is compatible with the natural resource purposes of water supply and wildlife habitat protection.  The 
US Coast Guard Communications Station Boston is located within the boundary of the Upper Cape 
Water Supply Reserve.”. 

3. Page 6, Site Description and History, Remedial Investigation: 
The text states “The RI further concluded that although the results of the human health and 
ecological risk assessments suggested no further action for MC in soil or groundwater at the MRA, 
the surface and subsurface MEC data and MEC Hazard Assessment indicate that MEC may remain 
at the site.”  The Summary and Conclusions of the Final Remedial Investigation Report, Old K Range 
Munitions Response Area (RI) dated October 2019, state that an Army MEC Hazard Assessment, which 
addresses human health and safety concerns associated with potential exposure to MEC, conducted 
for the Old K Range MRA determined that the Rocket Range AOI was determined to have a hazard 
level of 2, which is the second highest potential explosive hazard condition.  The Carolina Road AOI 
was determined to have a hazard level of 3, which is a moderate explosive hazard condition.  Please 
change the text to ‘The RI further concluded that although the results of the human health and 
ecological risk assessments suggested no further action for MC in soil or groundwater at the MRA, the 
surface and subsurface MEC data and MEC Hazard Assessment indicate that MEC remaining at the 
site have a high potential explosive hazard’.  
 

4. Page 9, Remedial Alternatives Considered for the Old K Range Munitions Response Area: 
The descriptions for remedial alternatives 2 through 5 state “This Alternative also includes the 
installation of groundwater monitoring wells for a groundwater monitoring program to identify any 



Release Tracking Number 4-0000037  Page 4 of 4 

 

MC from remaining ordnance that is experiencing weathering or is breached or leaking.”  Please 
describe the action to be taken by the AFCEC in the event groundwater is found to be contaminated 
by MC from the Old K Range MRA.   
 

5. Page 16, For Additional Information, Please Contact: 
Please add Leonard Pinaud as an additional contact for MassDEP. 

 
Please incorporate this letter into the Administrative Record for the Old K Range Munitions Response Area 
for the Military Munitions Response Program at Joint Base Cape Cod.  If you have any questions regarding 
this letter, please contact me at (508) 946-2871. 

 
Sincerely,  

 
 

 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

 
Ec: Upper Cape Select Boards                                                                                                                           

Upper Cape Boards of Health  
JBCC Cleanup Team 
MassDEP Boston/Southeast Region 
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                                                                                             December 22, 2022 
 
Impact Area Groundwater Study Program                     RE:    BOURNE – BWSC 
ATTN:  Mr. Shawn Cody, Program Manager                            Release Tracking Number: 4-0015031 
1807 West Outer Road                                                                Joint Base Cape Cod (JBCC) 

 Camp Edwards, MA 02542                                                           Draft Final Uniform Federal Policy – Quality 
Assurance Project Plan – 2022 Update for 
Source Response for Unexploded Ordnance 
at the Central Impact Area, RTC, Comments 

 
Dear Mr. Cody:  
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the Impact Area 
Groundwater Study Program responses to comments (RTC) dated November 9, 2022, to MassDEP 
comments dated September 23, 2022, for the document “Draft Final Uniform Federal Policy – Quality 
Assurance Project Plan – 2022 Update for Source Response for Unexploded Ordnance at the Central 
Impact Area” (UFP-QAPP) dated July 2022.  MassDEP has the following additional comment on the UFP-
QAPP. 
 
Worksheets #4, #7 and #8- Personnel Qualifications and Sign-off Sheet, 4.2 Other Project Personnel: 
Please add Leonard Pinaud, MassDEP to the worksheet. 
 
Please incorporate this letter into the Administrative Record for the Central Impact Area Operable Unit.  
If you have any questions regarding this letter, please contact me at (508) 946-2871. 
 

Sincerely,  
 
 

 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

  
Ec:   Upper Cape Select Boards 
        Upper Cape Boards of Health 
        JBCC Cleanup Team 
        MassDEP Boston/Southeast Region 


































































































































