




TOWN OF BOURNE 
 

 
 

Vision 
 
Bourne is a proud community that embraces change while respecting the rich 
heritage of the town and its villages.  It is a municipality based on strong fiscal 
government with a durable economy that recognizes the rights of all citizens, 
respects the environment, especially the coastal areas of the community and the 
amenities that it affords. Bourne embraces excellent education, and offers to 
citizens a healthy, active lifestyle. 

 

Mission 
 
Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable and secure coastline and environment for the 
enjoyment of residents and visitors.  Through responsible and professional 
leadership and in partnership with others, Bourne will strive to improve the quality 
of life for all residents living and working in the larger community. 
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Mission:  Bourne will maximize opportunities for social and economic development while retaining 
an attractive, sustainable, and secure coastline and environment for the enjoyment of residents and 
visitors. Through responsible and professional leadership and in partnership with others, Bourne will 
strive to improve the quality of life for all residents living and working in the larger community. 
 

4. Public Comment on Non-Agenda Items – Public Comments are allowed for up to a total of 12 
minutes at the beginning of each meeting.  Each speaker is limited to 3 minutes for comment.  (Board 
members are unable to respond due to posting requirements of the Open Meeting Law). 
 
George Seaver of Cataumet said that the agenda item that he would like to speak on is near the end 
of the agenda and he will not be able to remain at the meeting, so he asked if he could say what he 
wants to say now. The Select Board collectively said that he could make his statement.  Mr. Seaver 
said that his comment is regarding agenda item 8.g. Article 14 – zoning – marijuana.  Mr. Seaver said 
that this is the fourth or fifth time that this has been voted on by the citizens in town and they have 
turned it down every time and he cannot understand why it comes up again and is supported by 
various town boards.  He also said that there have been published reports regarding today’s use of 
marijuana.  Chair Mastrangelo clarified the difference between articles 14 and 15.   
 

5. Public Hearing – Proposed Finance Department Reorganization. 
 
Town Administrator Marlene McCollem said that they posted in the newspaper for the hearing at this 
meeting to talk about the reorganization of the Finance Department.  She said that they would like to 
move the funding from the Assistant Town Accountant position, which will remain on the books, 
though no longer will be funded, and they will create a new position for a payroll and benefits type 
coordinator. She said that she has not yet bargained any of this with the union, and it will be her next 
step if the Select Board is supportive of this change.  
 
Chair Mastrangelo asked about the changes in hours when the hours increase from 35 hours to 37.5 
hours.  Ms. McCollem said that the hours will change, and she will bargain with the union for the set 
schedule.  
 
Voted:  Peter Meier moved, and Jared MacDonald seconded to approve the reorganization of the 
Finance Department as presented.  
Vote: 5-0-0.   
 

6. Use of Buzzards Bay Park on 10/14 for South Shore Action for Hope 1k run. 
 
Chair Mastrangelo said that this was proposed by Michelle Joy, who is not at the meeting.  Assistant 
Town Administrator Liz Hartsgrove said that the application is complete.   
 
Voted:  Anne-Marie Siroonian moved, and Jared MacDonald seconded to approve for the South 
Shore Action for Hope to hold a 1k run in Buzzards Bay Park on October 14th  at 1 PM. 
Vote: 5-0-0.   
 

7. Review of Draft Town Meeting warrant articles: 
 
a. Article 7: Capital. 
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• Bourne Public Schools – Jordan Geist, Bourne Public Schools Business Manager, said 
that he is requesting $35,000. for new radios for the School Department.  He said that 
currently their radios operate on 3 different frequencies.  He said the current radios are 
typical consumer type radios that can be bought anywhere, making the frequency 
unprotected. He said that new radios would allow them to communicate between the 
schools in the event of an emergency and they would use the already installed repeater 
to communicate with the Bournedale Campus as well.   
 
Ms. Siroonian asked who would use the radios.  Mr. Geist said that they are looking at 
purchasing 2 different styles of radio - one for Admin. and the other for staff.  He added 
that the cost includes programming of all the radios, and there will be about 90 radios 
purchased. 
 

• Ms. McCollem said that the next capital request is for Facilities for Access Control  
upgrades for 4 buildings for $130,000.  The buildings are the Town Hall, Community 
Building,  DPW and Fire Station 3.  She said that currently there is a mix of different 
access control types, and this would standardize access across the system.  The system 
will be the same system that the Police Station has.  Ms. Hartsgrove talked about the 
positive aspects of a uniform system.  
 

• Ms. McCollem said that the next capital request is for Facilities for $35,000. for 
additional funds to help with construction oversight with the library masonry 
stabilization project.  She said they have funds for the construction, but more design was 
needed on the front end, and a more robust structural design is needed.  Since more is 
needed in construction, Mr. McCollem said that construction oversight is highly 
recommended.  She said that Gale Engineers would be onsite regularly during the time 
that the mason is there and during the time that the tie rods are being installed.  She said 
that this is a contract amendment to add more funds. 

 

• Ms. McCollem said that there is an Engineering request for Hen Cove drainage upgrades 
for $182,000. Tim Lydon of Engineering explained the project for Hen Cove.  He said 
that it is to mitigate water quality for shellfish. He said that Hen Cove had been targeted 
for a long time.  He is asking for a 25% match for construction.  Chair Mastrangelo asked 
if it is $725,000. project and Mr. Lydon said that it is, and it is a huge plus for the town.  

 

• Ms. McCollem said that the next request is also an Engineering project for intersection 
improvements at Academy and Main Street for $125,000.  Mr. Lydon said that this is a 
Shared Spaces grant.  He said that the town has received a 1-year extension on the grant.  
He explained the safety improvements of the project.  He said that it is a 10-week 
construction schedule and hopes to get it done in Spring of 2024.  

 

• Ms. McCollem said that she is skipping the sewer request because it has already been 
talked about.  The last request for capital is ISWM (Integrated Solid Waste Management) 
for $30,000. for phase 1 of conceptual design and cost estimating for garage and office 
space.  Dan Barrett, General Manager of ISWM explained the need for a new office 
building and garage.  He said that this request is for the feasibility study and conceptual 
design plans.  
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Ms. McCollem asked to take article 8 out of order because there are 3 more capital 
projects that would be funded through the Community Preservation Committee. 
 

b. Article 8: Community Preservation Committee. 
 

• Ms. McCollem said that the first CPA project is for $90,000. of Historic Preservation 
money for the Pocasset Community Building. Paul Forsberg, President of the Pocasset 
Village Foundation, said that they own and operate the Pocasset Community Building. 
He said they have been working at making the building look good and modernizing it, 
and they are working on getting it listed on the National  Register of Historic Places. He 
said that this final project consists of replacing the asphalt roof with a historically correct 
red cedar roof.   
 

Mr. Forsberg said that they have received two bids, and one was outrageous and the other 
was for $48,000, and he added $20,000. for contingency.  At the CPC meeting he was 
asked to increase the request by adding $22,000.  
  

• Ms. McCollem said that the next CPC request is for $20,000. from Open Space Funds 
for the Middle School soccer field pump.  Mr. Geist said that this request is to replace 
the motor and one of the pumps that is located on one of the wells that irrigate the soccer 
fields behind the middle school. He said that this project was originally funded through 
CPC funds,  and Barry Johnson reached out to the State to make sure that this project 
was an acceptable use of the CPA funding, and he was told that it was because it is a 
complete replacement and not considered maintenance. He said that he has two quotes 
right now, and they are both contingent of the depth being no more than 100 feet. If it is 
higher than 100 feet, then the cost will go up.   
 

• Ms. McCollem said that the third CPC request is for $363,300. from Open Space for a 
pollinator pathway project.  Ms. Hartsgrove explained in detail the pollinator project.  
She said that it was presented to her by the Conservation Agent in which she had been 
working with many others to incorporate pollinator gardens in various areas throughout 
the town.  There will be a north side trail and a south side trail.  She also talked about 
many resources that are available for the project.  

 
Melissa Ferretti said that this project is great, and it is important to recognize some of the 
cultural areas of this project and it’s important to teach the young and to remember while 
being on land that originally was reservation land of the Herring Pond Wampanoag Tribe. 
Chair Mastrangelo said that before they implement the project, they need to be clear on 
sustainability and what the policy is on having volunteers do work, and how much staff 
management there would be.  

 
 

c. Article 3: Operating Budget – supplemental funds. 
 
Ms. McCollem said that this is still a placeholder and there is the potential that she will need to 
bring one supplemental budget request forward, and she is in the process of negotiations with 
LIUNA Unit A.  She said last year while negotiating all collective bargaining units, there was 
point with dispatchers where there was an agreement where she and the union would sit down in 
year 2 of the contract (FY24)  to take a comprehensive look at how dispatch works.  She said that 
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the reason for the delay is because last summer the Chief of Police search was underway, and 
both sides agreed that it would be pointless to negotiate an overhaul of dispatch without a Police 
Chief.    
 
Ms. McCollem said that shortly after July 1st she started talks with the union and there is not a 
finished MOA yet. She said that there will be a financial component.  She said that she agrees 
that the dispatchers are underpaid.  She said that they are still negotiating on how dispatch works 
as well.  She said that her goal is to give the number to the Select Board before the books go to 
print.  She said that if the agreement is  not made by the print date, she would like to have an 
insert once the agreement has been made so that it can go to the Town Meeting.  
 

d. Article 4: Sewer Budget – supplemental funds. 
 
Ms. McCollem said that regarding Sewer, it was discussed at the last Sewer Commissioners 
Meeting.  
 

e. Article 6: Capital stabilization. 
 
Ms. McCollem said that they are still working on the motions, and it will be a transfer of 
$386,000. to Capital Stabilization and it is based on the access host community fee.  
 

f. Article 8: Community Preservation Committee.  

Previously discussed. 

g. Article 10: Retro backpay – Fire Department. 

Ms. McCollem said that part of this is still in litigation and under executive session. She said that 
it stems from a firefighter that was terminated in 2018 and the  lawsuit just finished going through 
its process. The courts have ruled in favor of the firefighter saying that it was an improper 
termination. That decision was remanded back to Civil Service for reinstatement.  The Civil 
Service got the case back from the courts and  they ordered the town to reinstate him and make 
him whole. She said that it is a complicated case because he filed for retirement with Barnstable 
County, and he has been retired since then.  The town must reimburse the back wages to the date 
of termination, and he must make a pension repayment back to Barnstable County Retirement 
System to have his restored time. She said that any time after he returns to duty, will count on his 
creditable service. She said that they are trying to make this work and it will take some time to 
work out all the numbers, which will be before the books go to print.  

h. Article 14: Petitioner - zoning-marijuana. 

Doug Osterhill of Monument Beach said that the Bourne Alliance thanks the Select Board for the 
opportunity to represent Bourne Concerned Citizens Against Marijuana Commercialization to 
protect youth and community health.  He talked about marijuana addiction and how there are 
articles published about the harms of marijuana. Chair Mastrangelo asked Mr. Osterhill about the 
wording of the article, and where the wording came from.  Mr. Osterhill said that he did not write 
it himself and he could get back to her about it.  

Steve Strojny of Monument Beach said that he is a former Planning Board member and he said 
that there are some inconsistencies to the wording of this article.  He talked about the zoning 
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bylaws and how they work.  He suggests that the Select Board request a legal opinion as to 
whether or not  this is a valid zoning bylaw.  He thinks that it is procedurally defective and should 
not be at Town Meeting.  

Mr. Strojny also said the best way to keep marijuana away from kids is to regulate it, and not 
keep it on the black market. He said that if it is regulated, it is tested all the way from being a 
seed to the end of the process.  He said that drug dealers do not care about what is in the product 
and who buys it.   

Mr. Osterhill said that the purpose of the petition is to prohibit marijuana in Bourne, and he said 
that those who signed the petition knew what they were signing.  Chair Mastrangelo said that her 
concern about the way the bylaw is written and if it is written procedurally correct. She said that 
she does want Town Counsel to advise on the validity of  this bylaw.  There was more discussion 
about whether this bylaw is valid or not.   

Kevin Howe of Monument Beach said that he wanted to make sure that the Select Board is aware 
that Mr. Osterhill, the author, and sponsor of this article, misrepresented himself and admittedly 
misled other boards when it comes to this subject. He said that Mr. Osterhill, while chuckling, 
was quoted as saying that he has no problem causing confusion, and it was his intention.  Mr. 
Howe said that those boards that he misled had to take time to make statements and address these 
mis truths.  He asked the Select Board to be cautious of his claims, as he said they have been 
known to be false.  Mr. Osterhill asked to speak again and Chair Mastrangelo said no, that they 
were done debating, although he continued to speak to his defense.  

Janet Buckley of Pocasset said that she had a question about the language of the petition.  Chair 
Mastrangelo said that the whole format is not in the format of a zoning bylaw that would fit into 
the town’s zoning bylaw.  She said that this does not instruct Town meeting where this would go 
in the zoning bylaw, and it’s not properly set up in the way that a zoning bylaw is set up.  There 
was some discussion about medically prescribed marijuana.  

i. Article 15: Petitioner – repeal marijuana ban. 
 

Mr. Strojny said that currently there are competing zoning bylaws that are in conflict. He said 
that there is the Planning Board’s bylaw that says you can have 3 retail dispensaries and there is 
the other petition that says you can’t have any marijuana establishments.  
 
Mr. Strojny also said that in the Annual Town Meeting in May, the Select Board coupled the 
repeal of the ban with the zoning bylaw, with the idea that if the ban gets repealed then the zoning 
bylaws would be in place to protect the interest of the town.  Chair Mastrangelo said that they 
will be having a discussion, later, on what contingent means, and if they will have a contingency 
or not. Mr. Strojny said that he thinks the Planning Board has done an amazing job with their 
zoning bylaws and he thinks that based on their good work he suggests that the Select Board 
considers endorsing the repeal of the ban.  
 
Mr. MacDonald asked if they do implement the zoning from the Zoning Board, does it implicate 
the town in anyway with the actual ban itself.  Ms. McCollem said that they have asked for an 
opinion from Town Counsel and have not received it yet.  Chair Mastrangelo said that she has 
concerns regarding the new host community regulations. 
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8. Consent Agenda 
 
a. Nealon Estate donation to the Council on Aging. 
b. Nealon Estate donation to the Library. 
c. Appoint Jacob Gadbois to the Conservation Committee as Associate Member [2024]. 
d. Banner request from the Recreation Department to promote Trunk or Treat. 
e. Authorize the Select Board Chair to sign a letter to Comcast, as drafted by CITAC. 

 

Voted:  Peter Meier moved, and Jared MacDonald seconded to approve the Consent Agenda as 
presented. 
Vote: 5-0-0. 
 

9. Execute the Special Town Meeting Warrant for November 6, 2023. 
 

Voted:  Melissa Ferretti moved, and Peter Meier seconded to execute the Special Town Meeting 
Warrant for November 6, 2023, as presented . 
Vote: 5-0-0. 
 
a. STM process – article assignments and handbook/town meeting comments. 

 
Chair Mastrangelo said that she wanted this on the agenda to discuss and evaluate how they want 
Town Meeting to flow and about article assignments.  She said that they should think about it 
and discuss it possibly next week. She said that they also need to discuss contingent and essential 
articles next week. 
 

10. Discussion regarding FY25 budget. 
 
a. Schedule of budget review/preview and possible joint meeting on November 14th  with 

Finance Committee, School Committee Upper Cape Tech. 
 
Ms. McCollem said that this has been discussed at the Financial Policy Working Group and not 
in place as a policy.  She said that it is about having a broader conversation earlier in the process 
of all the pieces of the budget for the town and schools. She asked if the Select Board was 
interested in doing this earlier.  Peter Meier said that he is interested, and the rest of the Select 
Board agreed.  They decided that they should hold the meeting at the high school.  
  

b. FY25 Budget Priorities and Process. 
 
Ms. McCollem said that this is for the Select Board to see her communication to the departments.  
Chair Mastrangelo said that she would like to have a conversation about Capital and what 
information should be presented for Capital to both the Capital Outlay Committee and the Select 
Board.  

 
11. Cape Bridges/Bourne Bridge Repairs/Bourne Bridge Rotary Project Updates 

Chair Mastrangelo said that she put this on the agenda as a placeholder.  Ms. Siroonian asked if the 
public was aware that the project is being broken up into phases and she said that next year the Army 
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Corps is doing their bridge evaluation, and they have already started a 5-to-7-year capital plan for the 
Bourne Bridge for having a major overhaul if the town doesn’t get the funding for replacement. She 
said that they said that the project could shut the bridge down for up to a year.  

Mr. Meier said that he asked a representative from MassDOT about what it would take to add an 
ADA person to the Steering Committee and Senator Sue Moran is supporting this idea also, so it 
looks like this is moving in the direction in which that component will be represented. 

Chair Mastrangelo asked about possibly requesting a MassDOT representative come before them 
with an update on the Bourne Rotary project. She said that she has concerns about the plans that they 
received earlier in the day. There was some discussion about the plans for the lanes in the rotary, and 
what plans were submitted.  John York spoke about some of the issues with bikes and the rotary and 
what he has heard about what MassDOT may do to get bikes over the canal.  

12. Town Administrator’s Report 
 
Ms. McCollem said that Eversource has alerted her that tree pruning will be happening over the next 
4 weeks. She also said that Sagamore residents on Tecumseh and Brady Roads have received notice 
from the North Sagamore Water District that construction has begun on the installation of the Norris 
Road  tank transmission water main.  The roadwork is expected to last 4 to 6 weeks. She said the 
Phillips Road water main is also due to be replaced this fall with temporary paving installed 
throughout the winter with final paving to be done next Spring.  
 
Ms. McCollem said she would like to acknowledge and thank Chief Esip and the Police Department 
for doing the necessary work to apply for grants for the body worn camera program.  She said that 
they have been awarded $61,482 for this initiative for FY24.  
 
Ms. McCollem said that the Conservation Department has been awarded a Water Quality 
Management Planning grant from DEP for monitoring in Red Brook Harbor.  She said that ISWM 
and the Recycling  Committee have also helped procure $23,400 in funds from DEP through the 
sustainable materials recovery program for continuing to divert waste for recycling.  
 

13. Trunk or Treat participation on 10/26/23  5-6 PM. 

       Peter Meier and Anne-Marie Siroonian will be participating at the Trunk or Treat event.   

14. Minutes: 9/5/23 
 
Voted:  Peter Meier moved, and Anne-Marie Siroonian seconded to approve the minutes of 
September 5th, 2023. 
Vote: 4-0-1.  Jared MacDonald abstained. 
 

15.  Future Agenda items 
 
Chair Mastrangelo said MassDOT and CITAC letter.  She also said watershed permits and 
Environmental Partners should come in for a quarterly report.  

 
16. Committee reports 
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None.  
 

17. Correspondence 
 

 Anne-Marie Siroonian read aloud the correspondence: 
 

o DEP Draft Land Use Control Implementation Plan Update 

o 7-day Warning Letter – Eastern Inn 

o Letter from Atty Boudreau in response to Eastern Inn letter (B) 

o Letter from State of MA to Board of Health re Eastern Inn 

o DEP letter re watershed and revised Title 5 regs  
o Email from E. Fletcher re feasibility study money 

o Email from S. Baracchini feasibility study money 

o CC Regional Transit Authority Report  
o J. Kostka talent bank – Recycling Committee  
o Cape Cod Commissioner develops flood area design guidelines.  
o R. Bottaro registration – Recycling Committee  
o Xfinity letter re channel lineup change delay, 

 
These are all on the Town’s website. 

 
18.  Next meeting date:  October 10 & 17, 2023 
           October 24 (BOSC) 

19.  Adjourn 
 

Voted:  Jared MacDonald moved, and Peter Meier seconded to adjourn. 
Vote: 5-0-0.   

 
 This meeting of the Bourne Select Board was adjourned at 9:29 PM. 

 
 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 

 

Reasonable accommodations for people with disabilities are available upon request. Include a 
description of the accommodation you will need, including as much detail as you can and include a way 
we can contact you if we need more information.  Please allow advance notice.  Send an email to 
kthut@townofbourne.com or call the Town Administrator’s Office at 508-759-0600 x1503. 
 

mailto:kthut@townofbourne.com


TOWN OF BOURNE 
Town Administrator 
24 Perry Avenue – Room 101 

Buzzards Bay, MA  02532 
www.townofbourne.com   
508.759.0600, Ext. 1308                                                                                                                

    

 

Marlene McCollem, Town Administrator  
Email:  mmccollem@townofbourne.com 
 
 
 

PUBLIC HEARING NOTICE 
 

 
Notice is hereby given in accordance with the Town Charter, Sections 5-2 and 5-3, the Select 
Board will hold a public hearing on the proposed reorganization of the Town of Bourne 
Finance Department.  The public hearing will be conducted on October 3, 2023 at 7:00 PM in 
the Bourne Veteran’s Memorial Community Center located at 239 Main Street, Buzzards Bay, 
MA, 02532. 
 
Public comment can be addressed to the Select Board utilizing the Zoom information: Meeting 
ID: 869 5775 5505 Passcode: BOURNE  
 





TOWN OF BOURNE 
Finance Department 

24 Perry Avenue 
Buzzards Bay, MA  02532-3441 

www.townofbourne.com 
 

Memo 
To: The Honorable Select Board 

Marlene McCollem, Town Administrator 

From: Erica Flemming, Finance Director 

Date: 9/8/2023 

Re: Finance Department Re-organization 
 

In my role as Finance Director per the charter, I am responsible for coordinating financial functions and 
ensuring that each function is operating efficiently.  This involves continuous monitoring of all the tasks 
we complete.  When positions become vacant it provides an additional opportunity to see how the 
department is functioning.  After careful review, I would like to propose the following changes to the 
Finance Department Organization to improve our operational efficiency: 

 
(1) Un-fund the Assistant Town Accountant (ATA) Position 

This position became vacant due to a resignation in June 2023.  We have assessed and monitored our 
operations during this vacancy and have determined that there is a greater need to add payroll support 
verses the ATA position.  The ATA provided direct support to the Town Accountant and performed 
special tasks as needed.  With the shift in Finance Director to Treasurer/Collector, this level of support 
is currently not needed.  The position will remain part of the organizational chart to accommodate a 
future need.  The funding from this position will support the organizational changes in items (2) and 
(3). 
 

(2) Create a Payroll Specialist Position 
Payroll is processed weekly by the finance department.  Since payroll is a time sensitive and priority 
driven task, it takes precedence over most other tasks.  The weekly tasks are currently split between 
two positions in the department.  Splitting the task is not efficient and it’s creating a bottleneck for work 
flow in the finance department.  Adding a payroll specialist would allow us to centralize this process 
which will allow for greater efficiencies for many finance tasks, not just payroll.  We will also use this 
opportunity to cross train staff to ensure adequate staffing is in place to prevent any undue interruptions 
processing payroll.  The payroll specialist would primarily be responsible for maintaining payroll 
records, processing payroll on a weekly basis and other related task.  The position would also provide 
support to the human resources department with employee benefit and accrual maintenance.   

 
(3) Increase Hourly Staff from 35 to 37.5 Hours per Week 

The normal workweek within town hall varies.  It is currently thirty 35 hours in our office and we would 
like to standardize this to 37.5 hours per week.  We will be looking to make this change town-wide in 
the near future.  This cannot be done in one fell swoop due to financial implications.  We have an 
opportunity to make this change without requiring additional funding now.  There is certainly plenty 
of work to support the increase in hours. 



Data Collector Data Collector Admin Assistant I Admin Assistant I

*Per Town Charter, Section 5-6 (b) 

9/12/2023 -  Proposed Changes
1.  Un-fund Assistant Town Accountant position
2.  Create Payroll Specialist position
3.  Increase hourly staff from 35 to 37.5 hours/week (Accounting/Treasury)

Payroll Specialist

Human Resources 
Director

Assistant Town 
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(Unfund for FY24)
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(Unfund for FY24)
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"The director of finance may serve as town accountant, town treasurer, town collector or principal assessor, but the finance director shall not serve 
as town accountant and town treasurer or as town  accountant and town collector simultaneously."

Town of Bourne 
Finance Department 
Organizational Chart

Finance Director
(T/C)*

Town Accountant
Principal 
Assessor

Treasurer/Collector

















 

 

ARTICLES OF THE WARRANT 
 

FOR THE 

SPECIAL TOWN MEETING 

Monday, November 6, 2023 

7:00 P.M. 

Bourne High School Auditorium 
 

 



 

 

ARTICLE 1: To see if the Town will vote to hear Reports and Recommendations of Committees and Town Officers, or 
take any other action in relation thereto. 
Sponsor - SELECT BOARD 
 
ARTICLE 2: To see if the Town will vote to appropriate a sum of money for the purpose of the payment of unpaid bills 
from a previous fiscal year that are legally unenforceable due to the insufficiency of appropriation, or take any other action 
in relation thereto. 
Sponsor - SELECT BOARD 
 
ARTICLE 3: To see if the Town will vote to appropriate, borrow, transfer from available funds or otherwise provide a sum 
of money for the purpose of supplementing and/or reducing the FY2024 Regular Annual Expenses of the departmental 
expenses as voted under Article 2 (Fiscal Year 2024 Budget) of the 2023 Annual Town Meeting, or take any other action in 
relation thereto. 
Sponsor - SELECT BOARD 
 
ARTICLE 4: To see if the Town will vote to appropriate, borrow, transfer from available funds, or otherwise provide, a 
sum of money for the purpose of supplementing and/or reducing the FY2024 Sewer Department Budget as voted under 
Article 3 (Sewer Department) at the 2023 Annual Town Meeting, or take any other action in relation thereto. 
Sponsor – BOARD OF SEWER COMMISSIONERS 
 
ARTICLE 5: To see if the Town will vote to appropriate, borrow, transfer from available funds, or otherwise provide a sum 
of money for the purpose of funding the Town’s Other Post-Employment Benefits (OPEB) Liability, or take any other action 
in relation thereto. 
Sponsor – SELECT BOARD 
 
ARTICLE 6: To see if the Town will vote to appropriate, borrow, transfer from available funds, or otherwise provide a sum 
of money to the Capital Stabilization Fund, or take any other action in relation thereto. 
Sponsor – SELECT BOARD 
 
ARTICLE 7: To see if the Town will vote to appropriate, borrow, transfer from available funds, or otherwise provide a sum 
of money for the purpose of funding the Fiscal Year 2024 Capital Budget (P2), or take any other action in relation thereto. 
Sponsor – SELECT BOARD AND CAPITAL OUTLAY COMMITTEE 
 
ARTICLE 8: To see if the Town will vote, upon recommendation of the Community Preservation Committee, to appropriate 
a sum of money for the following Community Preservation Fund purposes, and to meet said appropriation, to transfer from 
available funds or reserves from the FY2024 estimated Community Preservation Fund Revenues a sum of money for the 
purposes of this article, or take any other action in relation thereto. 
Sponsor – COMMUNITY PRESERVATION COMMITTEE 
 
ARTICLE 9:  To see if the Town will vote to appropriate, borrow, transfer from available funds, or otherwise provide a 
sum of money to fund the Community Engagements Committee, or take any other action in relation thereto. 
Sponsor – COMMUNITY ENGAGEMENTS COMMITTEE 
 
ARTICLE 10:  To see if the Town will vote to appropriate, borrow, transfer from available funds, or otherwise provide a 
sum of money for the purpose of funding backpay, current and future wages, and all other related monies for the 
reinstatement of a paramedic position in the Town of Bourne Fire Department, in compliance with an order of reinstatement 
issued by the Massachusetts Civil Service Commission, or take any other action in relation thereto. 
Sponsor – SELECT BOARD 
 
ARTICLE 11: To see if the Town will vote to amend the Town of Bourne General Bylaw, Article 1.3, Section 1.3.1, by 
adding the bolded text and deleting the struck through text as follows: 
 

Section 1.3.1 
There shall be a Finance Committee consisting of 12 9 voters of the town appointed by the Moderator, none of 



 

 

whom shall hold any other town office.  Town of Bourne employees, including school employees, shall not be 
eligible for appointment to, or service on, the Finance Committee as provided in Section 2-9 of the Town Charter. 
 
The term of service for members of the Committee shall be three years.  The term of service for four three 
members shall expire each year and their successors shall be appointed by the Moderator. 

 
or take any other action in relation thereto. 
Sponsor – FINANCE COMMITTEE 

ARTICLE 12: To see if the Town will vote to amend the definition of “Wetland” in the Town of Bourne Zoning Bylaw 
Section V Definitions by deleting said definition in its entirety and replacing the same with the following text:  
 

Existing “Wetland” definition: Any area defined as a wetland under MGL Chapter 131, Section 40 plus any land 
designated as being reserved for drainage on a land division plan or site plan submitted to the Town. 
 
Proposed “Wetland” definition: Any area defined as a wetland resource area under the Town of Bourne bylaw, 
Article 3.7 plus any land designated as being reserved for drainage on a land division plan or site plan submitted to 
the Town. For purposes of this bylaw this will exclude the coastal flood zones as shown on the most recent FEMA 
FIRM mapping for the Town. 

 
or take any other action in relation thereto. 
Sponsor - PLANNING BOARD 

ARTICLE 13: To see if the Town will vote to amend the Bourne Zoning Bylaw as follows:  

Section 4850-4858 Other Special Districts, Marijuana Overlay District (MOD), Zoning Map showing the overlay 
district, Section 2110 Type of Districts, Section 2140 District Purposes. 

 
Add the following section:  
 
4850 Marijuana Overlay District (MOD)  
4851. Purpose  

To provide for and regulate the placement, siting, and operation of Medical-use Marijuana and Adult-use Marijuana 
Retailers that have been recognized as having operational characteristics requiring their siting and operation in such 
a way as to ensure the health, safety, and general well-being of the Bourne residents, the general public, patients 
seeking treatment, and customers seeking to purchase marijuana for adult-use, in a manner that meets or exceeds 
applicable state regulations. 
 

4852. Applicability   
The Marijuana Overlay District (MOD), which shall include both Medical-use Marijuana and  
Adult-use Marijuana Retailers, is herein established as an overlay district. The boundaries of the MOD are shown 
on the MOD Zoning Map and on file with the Town Clerk entitled “Town of Bourne, Marijuana Overlay District; 
North Sagamore, South Sagamore, Downtown Buzzards Bay, and MacArthur Boulevard”.  The MOD shall overlay 
all underlying districts so that any parcel of land lying in the MOD shall also lie in one or more of the other zoning 
districts in which it was previously classified, as provided for in this Zoning Bylaw. All regulations of the underlying 
district shall apply, except to the extent any such requirement is specifically modified or supplemented by the 
regulations of the MOD. 
 
All Marijuana Establishments sited in the MOD shall be subject to the provisions of this Zoning Bylaw, and shall 
comply with all applicable state regulations and licensing requirements, including but not limited to those of the 



 

 

Massachusetts Cannabis Control Commission ( “State CCC”).  
 

a) The Planning Board is the Site Plan Review/Special Permit Granting Authority (SPGA) under this section and 
in accordance with section 1230 of this Bylaw. 

 

b) All sale, trade, distribution, cultivation, production, processing, manufacturing, testing, research, studying, 
dispensing, and other activities and uses relating to marijuana, whether commercial, retail, or wholesale, are 
prohibited in the Town of Bourne unless a Marijuana Establishment: (i) is a Medical-use Marijuana or Adult-
use Marijuana Retailer; (ii) is sited in the MOD; (iii) fully complies with all provisions of this section 4850; (iv) 
fully complies with all applicable state and local laws and regulations; and (v) fully complies with all applicable 
licensing and permitting requirements, including but not limited to those of the Town of Bourne and the 
Commonwealth of Massachusetts.  
 

c) Medical-use Marijuana and Adult-use Marijuana Retailers shall be allowed by Site Plan Review in the 
MacArthur Boulevard area of the MOD and by Site Plan Review/Special Permit in Downtown Buzzards Bay, 
North Sagamore, and South Sagamore areas of the MOD.  
 

d) The number of Medical-use and Adult-use Marijuana Retailers shall be limited to a maximum of three [3] 
separate retailers within the Town of Bourne. A Medical-use Marijuana and Adult-use Marijuana retailer that 
are co-located on the same parcel or adjoining parcels shall be considered one retailer for purposes of this 
provision.   
 

e) Nothing in this Bylaw is intended to regulate or prohibit uses or activities related to personal use of marijuana 
in accordance with MGL c. 94G. 
 

f) Consumption of Medical-use Marijuana and Adult-use Marijuana products at licensed marijuana establishments 
is prohibited. 
 

g) Social consumption of Adult-use marijuana is prohibited at patriotic, fraternal or social organization lodges or 
clubs, and properties used for general lodging or boarding, but not operating as a licensed marijuana social 
consumption establishment.   
 

h) Patriotic, fraternal or social organization lodges or clubs, and general lodging or boarding properties shall not 
offer marijuana for social consumption. 

i) Marijuana Establishments consistent with G.L. c.94G,§3(a)(2), all types of “marijuana establishments” as 
defined in G.L. c.94G,§1, to include craft marijuana cooperative, marijuana cultivators, independent testing 
laboratory, marijuana product manufacturers, social consumption establishment, or any other types of licensed 
marijuana-related businesses, shall be prohibited within the Town of Bourne except Adult-use Marijuana 
Retailers. 

   

4853. Application Requirements  

a) Medical-use Marijuana and Adult-use Marijuana Retailers shall conform to 105 CMR 725 et seq. and 935 
CMR 500.000 et seq. “Adult-use of Marijuana”, in addition to any requirements herein as adopted, et seq., 
including any subsequent updates.  



 

 

b) In addition to the submittal requirements and review standards provided in this Bylaw, each applicant under 
this section shall submit: 

1. Copy of a fully executed Host Community Agreement between the applicant and the Town of Bourne.  

2. Evidence of site control and right to use the site for Medical-use Marijuana and/or an Adult-use Marijuana 
Retailer in the form of a deed or valid purchase and sales agreement, or in the case of a lease, a notarized 
statement from the property owner and a copy of the lease agreement.   

3. A wastewater allocation commitment letter from the Board of Sewer Commissioners for proposed 
developments in the Downtown District.  

4. A map depicting all properties and land uses within the distance requirements set forth in section 4854(a) 
of the project site, whether such uses are located in Bourne. 

5. A written description of the status of its applications to the CCC relative to the establishment at issue, or 
a copy of such license, as applicable. 

6. A list of any waivers of regulations that the applicant seeks to obtain from the CCC, or a copy of any such 
waivers that the CCC has issued to the applicant, as applicable. 

7. Copies of all licenses, permits, or other legal authorizations issued by the Commonwealth of 
Massachusetts or any of its agencies to the applicant for the proposed Medical-use Marijuana and/or 
Adult-use Marijuana Retailer. 

8. In addition to what is otherwise required to be shown on a site plan pursuant to this Zoning Bylaw, details 
on a plan showing all exterior proposed security measures for the premises, including but not limited to 
lighting, fencing, and gates to ensure the safety of employees and patrons and to protect the premises from 
theft or other criminal activity. The site plan shall further delineate various areas of the site (indoors and 
outdoors) such as public access areas, employee only access areas, storage, cultivation, preparation, waste 
disposal, administrative, transportation, loading and parking areas. Site plans and/or application narrative 
shall contain sufficient information so that the SPGA can evaluate the design and operational standards 
contained in this section. 

c) Upon the filing of the Site Plan Review or Site Plan Review/Special Permit application with the SPGA, the 
applicant shall simultaneously submit an electronic copy to the Planning Department.  

 
4854. Location Requirements 

a) Medical-use Marijuana and Adult-use Marijuana Retailers buffer zones shall comply with all buffer zones 
as stated in Massachusetts 105 CMR 725 et seq. and 935 CMR 500 et seq. 

b) In performing Site Plan Review and/or Special Permit, and taking into consideration site conditions, the 
Planning Board may authorize exceptions to dimensional requirements of Section 2500 including buffer zone 
requirements of 935 CMR 500.110. The departure shall be the minimum necessary to afford relief to provide 
a viable project. 

c) No Medical-use Marijuana or Adult-use Retailer shall be located in the Scenic Development District. 

d) Use variances are prohibited for any Marijuana Establishment.  

e) Special Permits granted to the owner/operator of a Marijuana Establishment shall transfer with a change in 
ownership of the business and/or property. The Planning Board, Planning Office, and Building Inspector 
shall be notified in writing within fourteen [14] calendar days of the permit holder business change, property 



 

 

change, discontinuance of use, or if the permit holder’s CCC Licensures expires, is not renewed or is 
terminated.  Any failure to meet the requirement of the CCC, a local license, the Zoning Bylaw, or any term 
or condition of a Special Permit or Site Plan Approval shall be grounds for revocation of the same and may 
result in the immediate issuance of a cease and desist order by the Building Inspector ordering that all 
activities cease immediately.  

 
4855. Site Development Standards 

a) Medical-use Marijuana and Adult-use Retailer shall conform to all applicable provisions of the Zoning 
Bylaw, including but not limited to section 1230, and any other any requirements herein as adopted, and any 
amendments thereto. 

b) All aspects of the Medical-use Marijuana or Adult-use Retailer shall take place at a fixed location within a 
fully enclosed building. 

c) If provided, fencing and gates shall be a maximum of 6’ high, and shall be decorative style wherever viewed 
from a public way, abutting property, or other area accessible to the public.  The style of fencing and gates 
shall be approved by the SPGA. Chain link fencing is prohibited wherever visible from the public way or 
abutting property.  

d) Medical-use Marijuana and Adult-use Retailers shall comply with the Parking and Loading requirements in 
section 3300. The use shall be classified as “Office, Stores” under section 3320 Table of Requirements and 
as “Retail/commercial use” under section 2853 Table DTD-3: Required Parking Spaces in the Downtown 
District.  

e) All security measures for the building shall comply with State CCC regulations and, further, shall be reviewed 
for appropriateness by the SPGA to ensure patron and community safety and deter unauthorized access to the 
premises. 

f) No products shall be displayed in any Medical-use Marijuana or Adult-use Retailer’s window or otherwise 
be visible from any street, parking lot, or other area accessible to the public.   

g) All signage for Medical-use Marijuana or Adult-use Retailer must meet the requirements of section 2800 and 
section 3200 of this Bylaw.  Any exterior sign may identify the Medical Marijuana or Adult-use Retailer, but 
shall not contain any other text. The SPGA may impose additional restrictions on signage as appropriate for 
the site, provided such regulations and restrictions do not conflict with State law or any State CCC 
regulations. 

 
4856. Limitations  
Any other type of licensed Medical-use Marijuana or Adult-use Retailer not expressly defined herein is prohibited. 

 
4857. Marijuana Definitions 
 
For the purpose of this Bylaw, the following definitions shall apply. Where not expressly defined in the Zoning 
Bylaw, terms herein shall be interpreted as defined in G.L. c 94G. et seq. (Regulation of the Use and Distribution of 
Marijuana not Medically Prescribed); the Cannabis Control Commission Regulations promulgated thereunder, 935 
CMR 500 et seq. (Adult-use of Marijuana); 935 CMR 501 et seq. (Medical-use Marijuana); and the Department of 
Public Health Regulations 105 CMR 725 et seq. (Humanitarian Medical-use of Marijuana Act) and otherwise by 
their plain language, as they may be amended or superceded, and any successor or re-codified version, of any 
regulation issued by an agency of the Commonwealth of Massachusetts with jurisdiction for certifying or regulating 
the production and/or sale of marijuana. 
 
Buffer Zone:  



 

 

The buffer zone distance of 500 feet shall be measured in a straight line from the geometric center of the Medical 
Marijuana or Adult-use Retail building to the geometric center of the nearest School Entrance, unless there is an 
Impassable Barrier within those 500 feet; in these cases, the buffer zone distance shall be measured along the center 
of the shortest publicly-accessible pedestrian travel path from the geometric center of the Medical Marijuana or 
Adult-use Retail building entrance to the geometric center of the nearest School Entrance.      
 
Craft Marijuana Cooperative:  
A Marijuana Cultivator comprised of residents of the Commonwealth and organized as a limited liability company, 
limited liability partnership, or cooperative corporation under the laws of the Commonwealth. A cooperative is 
licensed to cultivate, obtain, manufacture, process, package and brand cannabis or marijuana products to transport 
marijuana to Marijuana Establishments, but not to consumers. 
 
Independent Testing Laboratory: 

A laboratory that is licensed by the Commission and is: 
(a) Currently and validly licensed under 935 CMR 500.001, or formerly and validly registered by the 

Commission;  
(b) accredited to the International Organization for Standardization 17025 (ISO/IEC 17025: 2017) by a third-party 

accrediting body that is a signatory to the International Laboratory Accreditation Accrediting Cooperation 
mutual recognition arrangement or that is otherwise approved by the Commission; 

(c) Independent financially from any MTC Marijuana Establishment or Licensee; and 
(d) Qualified to test Marijuana and Marijuana Products, including MIPs, in compliance with M.G.L. c. 94C, § 

34; M.G.L c. 94G, § 15; 935 CMR 500.000; 935 CMR 501.000:  Medical Use of Marijuana; and Commission 
protocol(s). 
 

Manufacture: 
To compound, blend, extract, infuse or otherwise make or prepare a marijuana product. 
 
Marijuana (or Cannabis): 
Means all parts of any plant of the genus Cannabis, not excepted in 935 CMR 500.002(a) through (c) and whether 
growing or not; the seeds thereof; and resin extracted from any part of the plant; Clones of the plant; and every 
compound, manufacture, salt, derivative, mixture or preparation of the plant, its seeds or resin including 
tetrahydrocannabinol as defined in M.G.L. c. 94G, § 1; provided that Cannabis shall not include: 

a) The mature stalks of the plant, fiber produced from the stalks, oil, or cake made from the seeds 
of the plant, any other compound, manufacture, salt, derivative, mixture or preparation of the 
mature stalks, fiber, oil, or cake made from the seeds of the plant or the sterilized seed of the 
plant that is incapable of germination; 

b) Hemp; or 
c) The weight of any other ingredient combined with Cannabis or Marijuana to prepare topical or 

oral administrations, food, drink or other products. 
 
Marijuana Cultivator: 
An entity licensed to cultivate, process and package marijuana, and to transfer marijuana to other Marijuana 
Establishments, but not to consumers. A Craft Marijuana Cooperative is a type of Marijuana Cultivator. 
 
Marijuana Establishment:  
a Marijuana Cultivator (Indoor or Outdoor), Craft Marijuana Cooperative, Marijuana Product Manufacturer, 
Marijuana Microbusiness, Independent Testing Laboratory, Marijuana Retailer, Marijuana Transporter, Delivery 
Licensee, Marijuana Research Facility Licensee (as defined in 935 CMR 500.002:  Marijuana Research Facility 
Licensee) Social Consumption Establishment (as defined in 935 CMR 500.002:  Social Consumption Establishment) 
or any other type of licensed Marijuana-related business, except a Medical Marijuana Treatment Center (MTC).  
 
Marijuana Product Manufacturer: 
An entity licensed to obtain, manufacture, process and package cannabis or marijuana products and to transfer 



 

 

these products to other Marijuana Establishments, but not to consumers. 
 
Marijuana products: 
Marijuana Products (or Cannabis Products) means Marijuana and its products, unless otherwise indicated.  
Marijuana Products includes products that have been Manufactured and contain Cannabis, Marijuana, or an extract 
from Cannabis or Marijuana, including concentrated forms of Marijuana and products composed of Marijuana and 
other ingredients that are intended for use or consumption, including Edibles, Beverages, topical products, 
ointments, oils and Tinctures.  Marijuana Products include Marijuana-infused Products (MIPs) defined in 935 CMR 
500.002. 
 
Marijuana Retailer:  
An entity licensed to purchase, Repackage, White Label, and transport Marijuana or Marijuana Product from 
Marijuana Establishments and to Transfer or otherwise Transfer this product to Marijuana Establishments and to 
sell to Consumers.  Unless licensed, retailers are prohibited from offering Marijuana or Marijuana Products for the 
purposes of on-site social consumption on the Premises of a Marijuana Establishment. 
 
Medical Marijuana Treatment Center: Medical Marijuana Treatment Center (MTC), (formerly known as a 
Registered Marijuana Dispensary (RMD)), means an entity licensed under 935 CMR 501.101:  Application 
Requirements that acquires, cultivates, possesses, Processes (including development of related products such as 
Edibles, MIPs, Tinctures, aerosols, oils, or ointments), Repackages, transports, sells, distributes, delivers, dispenses, 
or administers Marijuana, products containing Marijuana, related supplies, or educational materials to Registered 
Qualifying Patients or their Personal Caregivers for medical use.  Unless otherwise specified, MTC refers to the 
site(s) of dispensing, cultivation, and preparation of Marijuana for medical use. 
 
Medical-use Marijuana (or Medical-use Cannabis): means Marijuana that is cultivated, Processed, Transferred, 
tested or sold in compliance with M.G.L. c. 94I, and 935 CMR 501.000:  Medical Use of Marijuana. 
 
Medical-use Marijuana or Marijuana Products: means Marijuana Products that are Manufactured, Transferred, 
tested or sold in compliance with M.G.L. c. 94I, and 935 CMR 501.000:  Medical Use of Marijuana. 
 
Social Consumption Establishment: an entity licensed to sell Marijuana or Marijuana Products and allow 
Consumers to consume Marijuana or Marijuana Products solely on its Premises.  
 
4858. Severability 
If any provision of this Bylaw or the application of any such provision to any person or circumstance, shall be held 
invalid, to the extent it can be given effect, or the application of those provisions to persons or circumstances other 
than those to which it is held invalid, shall not be affected thereby, and to this end the provisions of this Bylaw are 
severable. If any provision of this bylaw is invalidated by subsequent legislation or regulation, or held to be invalid 
by a court of competent jurisdiction, then such provision shall be considered separately and apart from the remaining 
provisions, which shall remain in full force and effect. 

SECTION V DEFINITIONS 
Add: Marijuana: “See section 4850 for all applicable definitions”.   
 
Fraternal or Social Organization Lodge definition - delete: “applies only to the Downtown Bylaw-section 2800”.  
SECTION 2110:  TYPES OF DISTRICTS.  
Amend section 2110. Types of Districts by inserting “Marijuana Overlay District (MOD)” after the row 
“Floodplain Overlay District”.  
 
SECTION 2140: DISTRICT PURPOSES  
Amend section 2140. District purposes by inserting the following after: 
  
FLOODPLAIN OVERLAY DISTRICT FOD: To enable the Town of Bourne to participate in the National 



 

 

Flood Insurance Program (NFIP) and ensure compliance with the NFIP regulations in all areas as defined as 100-
yr floodplain on the Flood Insurance Rate Map (FIRM) provided by FEMA, and further defined by the Flood 
Insurance Study (FIS) and as regulated in Section 3110 of this Bylaw.   
Marijuana Overlay District (MOD): To give the Town the ability to impose requirements designed to encourage 
appropriate land use and reasonable safeguards to govern the place and manner for Medical-use Marijuana and 
Adult-use Retailers.  

or take any other action in relation thereto. 
Sponsor - PLANNING BOARD 
 
ARTICLE 14: To see if the Town will vote to amend the Bourne Zoning Bylaw as follows or take any other action in 
relation thereto: 
 
The zoning bylaws of Bourne shall state: 
Marijuana not medically prescribed: 
Consistent with MGL c. 94G, §3(a)(2)(i), all types of marijuana establishments as defined in MGL c. 94G, §1, to include all 
marijuana cultivators, marijuana testing facilities, marijuana product manufacturers, marijuana retailers or any other types 
of licensed marijuana-related businesses, shall be prohibited within the Town of BOURNE. 
By petition – Doug Oesterheld  
 
ARTICLE 15: To see if the Town will vote pursuant to Section 2.3.1 of the Town of Bourne Bylaws to repeal Section 
3.1.45 – Prohibition on Marijuana Establishments of the Town of Bourne Bylaws or to do or take any other action regarding 
the same. 
By petition – Lori Hough 
 

 

 

 

 

Approved:  October ___, 2023 

SELECT BOARD 

 

__________________________            ______________________  
Mary Jane Mastrangelo   Peter J. Meier   
 
_________________________  ______________________  
Melissa Ferretti 
      Jared P. MacDonald 
 
_________________________  
Anne-Marie Siroonian 
 
 
 



 

 

Barnstable, ss.    
Bourne, Massachusetts 
 
By virtue of the Authority vested in me, I have this day posted a true and attested copy of this warrant in the 
Bourne Veterans’ Memorial Community Center, Bourne Town Hall and in all the post offices in the Town of 
Bourne viz:  Buzzards Bay Post Office, Bourne Post Office, Monument Beach Post Office, Pocasset Post Office, 
Cataumet Post Office, Sagamore Post Office, and the Sagamore Beach Post Office. 
 
Dated this _____day of October, 2023 
 
_______________________________  
Constable 
 
 
Received in the Town Clerk’s Office ________________________________  
                            Barry H. Johnson, Town Clerk 
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DEPARTMENT School Department 
FY 24 
 
Information should be as specific as possible including start dates, completion dates and specific 
dollar amounts.  Schematic design plans should be included to show the scope of the project.  If 
available and appropriate based on the phase of the project more complete plans should be 
included. 
 
NAME OF PROJECT: Radio upgrade for Bourne Public Schools 
 
DESCRIPTION OF PROJECT:  
Please describe the current proposed project as well as all of the phases required for project 
completion and timeline for all phases. We need to replace 90 radios across the district to 
improve communication and security.  
 
DESCRIPTION OF PROJECT NEED: We have been utilizing over the counter family style 
radios that don’t work on the same frequency and or can be heard by other entities who are in 
range. When radios aren’t on the same frequency staff have to carry multiple radios in some 
cases when a building has radios with different frequencies.  Having other people in range hear 
the school’s radio calls is a security and privacy risk.  
 
PROJECT COST FOR THIS REQUEST: Please provide detailed estimates for this project 
request.  This project would cost $35,000 
 
What is the proposed timeline for this request? ASAP 
 
Is there more than one phase of this project? no If so, describe this phase and how it fits into the 
total project including the total project timeline.  
 
What are the estimated costs for each project phase and the total project cost?        
 
Are there timing issues related to the completion of this project or project phase:       Are there 
possible funding sources that might be lost or potential problems if this project or phase is not 
approved or completed by a certain time?      
 
PROJECT USEFUL LIFE (Years)       
 
Describe the useful life and any factors which might extend or shorten the useful life of the 
project.      
 
PROJECT PLANNING 
 
Describe the planning process for this project.       What Town Departments, Committees or 
Boards have been consulting in the planning?       Have any professional services (engineers, 
etc.) been consulted during the preparation for the project request?  
Are any future professional services required for the planning and/or completion of the 
project?       What is the procurement process for these services?  State Contract.  
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Are any permits or approvals necessary for this project?       If so, have the approvals been 
obtained?       If necessary approvals or permits have not been obtained please describe the 
approval process and how it fits into the project timeline.      
 
 
PROJECT FUNDING SOURCES  N?A 
 
Please describe specifically with dollar amounts all proposed funding sources.       If potential 
sources have been identified that can only be applied for based on project approval or 
completion, please describe the sources and the application and approval process for the funding 
source.      
 
REVENUE GENERATED BY PROJECT IMPLEMENTATION  N/A 
 
Projected annual revenue      – what is the source of the revenue.      Is there current 
revenue related to this project?       If so, describe the current revenue and expenses and how 
approval or disapproval of the project will impact revenue and expenses.       Will current 
revenue be lost if the project is not completed?       What is the estimated payback (in years) 
on the project?      
 
IMPACT OF PROJECT ON OPERATING & MAINTENANCE COSTS:N/A 
 
Are there any salaries or operating costs (including additional fuel, heat and/or electricity costs) 
expected?      
 
Are there custodial or other maintenance costs associated with this project?      Include both 
annual maintenance and other maintenance cost required less than annually.      
 
EXPLAIN AND JUSTIFY ANY NEW POSITIONS.      
 
PROJECT PRIORITY 
 
Please describe and rank the priority of this project based on your perception of the importance 
of the project for your department and the Town in terms of both operating and capital budget 
needs.        
Also, please rank the project based on the Capital Outlay Committee criteria.      
 
Will any taxable property be removed from taxable property list?      
 
Does this project relate to other projects or to the long-range plan?        If so, please explain:  
      
When was this project first requested for inclusion on the capital improvement plan?       
For what FY was the initial project request?       
 
Has this project been previously deferred from the current year projects under consideration?  
      If so, have there been any impacts from this deferral.      
 
Will the proposed project have an impact or effect of the environment?       If yes, please 
explain.        
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If land acquisition. Attach a plot plan.      
 
Other comments:      
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DEPARTMENT  Facilities Department  
FY 2024 
 
 
Information should be as specific as possible including start dates, completion dates and specific 
dollar amounts.  Schematic design plans should be included to show the scope of the project.  If 
available and appropriate based on the phase of the project more complete plans should be 
included. 
 
 
NAME OF PROJECT  Town Access Control  
 
DESCRIPTION OF PROJECT This funding request is to support a project to improve the 
security systems and access control hardware in selected town facilities.   
 
If this is a project with more than one phase – please describe the total project as well as each of 
the phases and then specifically describe the specific phase for this request.  n/a  
 
DESCIPTION OF NEED: The current access control system is growing out of date and the 
manufacturer has not relased any security updates or major system upgrades in over 5 years. 
This system manages the access control systems of 4 town buildings and experences frequent 
faults that can cause disruptions to town operations.  
 
PROJECT PHASE: 1  
 
What is the proposed timeline for this project? Once approved the proposed upgrades will be 
prioritied and implemented swiftly.  
 
Is there more than one phase of this project?  No If so describe this phase and how it fits into the 
total project including the total project timeline.      
 
Are there timing issues related to the completion of this project or project phase:   Are there 
possible funding sources that might be lost or potential problems if this project or phase is not 
completed by a certain time? There is a potential of disruptions to town operations.  
 
PROJECT USEFUL LIFE (Years)  The expected working life is 10-20 years  
 
Describe the useful life and any factors which might extend or shorten the useful life of the 
project. The current system will be replaced with a system that receives regular security updates 
and product upgrades.  
 
PROJECT PLANNING 
 
Describe the planning process for this project.  . What Town Departments, Committees or 
Boards have been consulting in the planning? n/a   Have any professional services (engineers, 
etc.) been consulted during the preparation for the project request? Yes  
 
Are any future professional services required for the planning and/or completion of the project? 
Yes  
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Are any approvals necessary for this project? n/a   If so, have the approvals been obtained? n/a   
If necessary approvals have not been obtained please describe the approval process and how it 
fits into the project timeline. n/a   
 
 
PROJECT COSTS 
 
This should include cost of this phase as well as the overall project cost.  Detailed estimates are 
helpful for project understanding and evaluation. This project is expected to cost $130,000   
 
PROJECT FUNDING SOURCES 
 
Please describe specifically with dollar amounts all proposed funding sources. The full cost 
should come from Capital Funds.   If potential sources have been identified that can only be 
applied for based on project approval or completion, please describe the sources and the 
application and approval process for the funding source. n/a  
 
REVENUE GENERATED BY PROJECT IMPLEMENTATION 
 
Projected annual revenue n/a  – what is the source of the revenue. n/a  Is there current revenue 
related to this project?  n/a  If so, describe the current revenue and expenses and how the project 
will impact revenue and expenses. n/a   Will current revenue be lost if the project is not 
completed? n/a    What is the estimated payback (in years) on the project? n/a  
 
IMPACT OF PROJECT ON OPERATING & MAINTENANCE COSTS: 
 
Are there any salaries or operating costs (including additional fuel, heat and/or electricity costs) 
expected? No  
Are there custodial or other maintenance costs associated with this project? No  Include both 
annual maintenance and other maintenance cost required less than annually. n/a  
 
EXPLAIN AND JUSTIFY NEW POSITIONS. n/a  
 
PROJECT PRIORITY 
 
Please describe and rank the priority of this project based on your perception of the importance 
of the project for your department and the Town in terms of both operating and capital budget 
needs.    
Also, please rank the project based on the Capital Outlay Committee criteria.12  
 
Assessed value of taxable property to be removed from tax list: n/a  
 
Relation of this project to other projects or to the long range plan:  n/a   
When was this project first requested for inclusion on the capital improvement plan?       
For what FY was the initial project request?       
If this project has previously been deferred from the current year projects under consideration 
have there been any impacts from this deferral. n/a  
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Will the proposed project have an impact or effect of the environment? No   If yes, please 
explain. n/a    
 
If land acquisition. Attach a plot plan. n/a  
 
Other comments:  
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DEPARTMENT ISWM 
FY 24 
 
 
Information should be as specific as possible including start dates, completion dates and specific 
dollar amounts.  Schematic design plans should be included to show the scope of the project.  If 
available and appropriate based on the phase of the project more complete plans should be 
included. 
 
 
NAME OF PROJECT ISWM Office Building /Maintenece Garage Construction 
 
DESCRIPTION OF PROJECT ISWM is seeking funding to construct a new Office Building 
and Maintainenance Garage,  
 
If this is a project with more than one phase – please describe the total project as well as each of 
the phases and then specifically describe the specific phase for this request. This proposed 
project  will be undertaken in two Phases.  Phase I is the subject of this request and will be done 
in accordane with the Designer Selection Law M.G.L. c. 7C, §§44-58.  ISWM will request Town 
Meeting approval to secure funding to procure a contractor capable of providing a Feasability 
Study and Conceptual Design Plans which will include the services of an Owner's Project 
Manager (OPM) and an architect.  
 
If Phase I is approved and completed ISWM will proceed to Phase II in accordance with M.G.L. 
c.149 Building Construction. 
 
 
DESCIPTION OF NEED: In March of 2022 ISWM received permitting for final build out of 
the landfill. With the knowledge of the facilities final footprint the Town can now establish the 
most appropriate location for a permanent office and maintenance garage while optimizing all 
available landfill airspace. In the near future ISWM will need to begin earthmoving operations 
in the area currently occupied by the temporary offices, making this a timely request.  
 
PROJECT PHASE: Feasbility and Conceptual Design 
 
What is the proposed timeline for this project? Design in FY23->FY24 Cosntruction FY24-
>FY25 
 
Is there more than one phase of this project? Yes If so describe this phase and how it fits into the 
total project including the total project timeline.This first phase includes a determination of 
feasablilty, determines building size and necessary appurtenances. It determines the buildings 
placement within the site and a cost to build estimate.  These factors are necessay to analyze the 
feasbility relative to the cost of lost airspace and construction. This analysis will determine 
what/if we move forward with in the  second Phase (Construction).   
 
Are there timing issues related to the completion of this project or project phase: Yes Are there 
possible funding sources that might be lost or potential problems if this project or phase is not 
completed by a certain time? The existing landfill continues to grow on a daily basis.  We are 
about to enter into the first phase of the exapansion known as the Phase 9 Verticle expansion. 
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Phase 9 will last ~5 years. In the mean time we need to prepare the next cell, Phase 7.  Phase 7 
will require removal of ~ 250,000 - 350,000 cubic yards of material and removal of the exisiting 
office trailers.  ISWM would like to have the new offices built in time to accommodate removal of 
the existing trailers.  
 
PROJECT USEFUL LIFE (Years) 20-30 years 
 
Describe the useful life and any factors which might extend or shorten the useful life of the 
project.  As curently permitted the landfill is expected to remain operational for the next 20-25 
years.  Once the landfill closes it is the Town's intent to continue to provide disposal options to 
Cape Cod and the surrounding region via an enhanced transfer staition that will accommodate 
either truck or rail transportation.  With this in mind the office building and maintenance garage 
will play a major role in supporting future solid waste operations. 
 
PROJECT PLANNING 
 
Describe the planning process for this project. After decades of renting temporary office trailers 
the latest landfill expansion and potential for continued solid waste operations beyond the life of 
the landfill has provided enough space and operational life to justify invesitng in long term, fixed 
accomodations.   What Town Departments, Committees or Boards have been consulting in the 
planning?  This Request represents the first phase of this proposed project. The goal of this 
Phase is to develop conceptual plans and drawings along with hard data via the feasability 
studies to present to Town Departments, Committee and Boards that may have an interest in this 
project.  Have any professional services (engineers, etc.) been consulted during the preparation 
for the project request? ISWM will be meeting with representatives of Weston &Sampson to 
develop scopes for Feasabiliuy study and conceptual plan development.   
 
Are any future professional services required for the planning and/or completion of the 
project?Yes 
 
Are any approvals necessary for this project? ISWM anticipates there will be once we develop 
conceptual plans we will have a better idea of what approvals will be necessary.  If so, have the 
approvals been obtained?No  If necessary approvals have not been obtained please describe the 
approval process and how it fits into the project timeline. As stated above, once we have 
conceptual plans and feasability results we will be better positioned to address the process 
timeline.  
 
 
PROJECT COSTS 
 
This should include cost of this phase as well as the overall project cost.  Detailed estimates are 
helpful for project understanding and evaluation. At this early stage cost estimates have not yet 
been determined. 
 
PROJECT FUNDING SOURCES 
 
Please describe specifically with dollar amounts all proposed funding sources. Depending on the 
final cost estimate of the project ISWM would consult with the Town Administrator and Fianance 
Director to determine the funding sources.  The preferred source would be ISWM Retained 
Earnings.  If potential sources have been identified that can only be applied for based on project 



 

CAPITAL IMPROVEMENT PROGRAM 
CAPITAL PROJECT REQUEST 

 3

approval or completion, please describe the sources and the application and approval process for 
the funding source. N/A 
 
REVENUE GENERATED BY PROJECT IMPLEMENTATION 
 
Projected annual revenue The office building and garage represent administrative and support 
fucntions respectivly of the ISWM operation.  ISWM's Gross Revenue for FY'23 was 
$17,914,426.31 – what is the source of the revenue.Gate Receipts Is there current revenue related 
to this project? Yes, to the extent described above If so, describe the current revenue and 
expenses and how the project will impact revenue and expenses.N/A  Will current revenue be lost 
if the project is not completed? Revenue will likely remain the same, ISWM will simply move 
the temporary rented office trailers with insufficent storage capacity and insufficient 
accomodations to service the 23 staff members.  The maintenace division will continue to work 
out of a garage built in 1967 with little or no insulation, detriorating roof and inablilty to house 
the larger machines causing the mechanics to have to work outside in the winter to keep 
operations going.   What is the estimated payback (in years) on the project?N/A 
 
IMPACT OF PROJECT ON OPERATING & MAINTENANCE COSTS: 
 
Are there any salaries or operating costs (including additional fuel, heat and/or electricity costs) 
expected? No 
Are there custodial or other maintenance costs associated with this project?No Include both 
annual maintenance and other maintenance cost required less than annually.No.  The new 
buildings will be replacing existing old buildings. This early in the development process it is 
difficult to quantify differnces between existing conditions and newer more efficent structures. 
 
EXPLAIN AND JUSTIFY NEW POSITIONS.N/A 
 
PROJECT PRIORITY 
 
Please describe and rank the priority of this project based on your perception of the importance 
of the project for your department and the Town in terms of both operating and capital budget 
needs.  This is of High priority.  Timing is a key issue, development of Phase 7 requires moving 
the offices, this will be necessary with in the next 2 to 5 years.   
Also, please rank the project based on the Capital Outlay Committee criteria.N/A 
 
Assessed value of taxable property to be removed from tax list:N/A 
 
Relation of this project to other projects or to the long range plan: As explained above, building 
of the new office and garage on the southen end of the property will augment future plans to 
continue to provide solid waste services beyond closure of the landfill. 
When was this project first requested for inclusion on the capital improvement plan?N/A  
For what FY was the initial project request? N/A 
If this project has previously been deferred from the current year projects under consideration 
have there been any impacts from this deferral.N/A 
 
Will the proposed project have an impact or effect of the environment?N/A  If yes, please 
explain.        
 
If land acquisition. Attach a plot plan.N/A 
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Other comments:      
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DEPARTMENT Engineering 
FY 2024 
 
 
Information should be as specific as possible including start dates, completion dates and specific 
dollar amounts.  Schematic design plans should be included to show the scope of the project.  If 
available and appropriate based on the phase of the project more complete plans should be 
included. 
 
 
NAME OF PROJECT Hen Cove Stormwater Improvements  
 
DESCRIPTION OF PROJECT Drainage infiltration installation at various locations on Saco, 
Park, Circuit, and Wamsutta Ave.   
 
If this is a project with more than one phase – please describe the total project as well as each of 
the phases and then specifically describe the specific phase for this request. This project will not 
address drainage on Circuit Ave adjacent to the beachway in this area. We will revisit that area 
in the future as part of the low-lying road issue to Patuisset.      
 
DESCIPTION OF NEED: Poor water quality and lack of proper drainage have degraded this 
cove over time. The Town owns several roads in this area and can immediately impact the water 
quality by providing infiltration upgradient at these locations.   
 
PROJECT PHASE:Construction 
 
What is the proposed timeline for this project?Approval of Federal funding in Spring 2024 for 
construction and put out to bid in late Spring early Summer 2024 for completion by November 
30th 2024.  
 
Is there more than one phase of this project?       If so describe this phase and how it fits into 
the total project including the total project timeline.   
 
Are there timing issues related to the completion of this project or project phase: Yes Are there 
possible funding sources that might be lost or potential problems if this project or phase is not 
completed by a certain time?Yes 
 
PROJECT USEFUL LIFE (Years) 50 years.  
 
Describe the useful life and any factors which might extend or shorten the useful life of the 
project. The useful life will depend on the cleaning and maintenance of the catchbasins. Proper 
inspection during installation is also critical.   
 
PROJECT PLANNING 
 
Describe the planning process for this project. The Town of Bourne has mentioned Water Quality 
as a top priority in Town. During the Wastewater planning process, stormwater was also a 
focus. And capital planning within the Town Engineering records have prioritized this site.   
What Town Departments, Committees or Boards have been consulting in the planning? DNR, 
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DPW, Conservation Department, Conservation Commission, Town Administration.   Have any 
professional services (engineers, etc.) been consulted during the preparation for the project 
request? BSC Group has done existing conditions plans while USDA NRCS will be doing 
expidited designs using impervious surface and topography calculations.  
 
Are any future professional services required for the planning and/or completion of the 
project?Yes, about $100,000 worth of design will be paid for by the NRCS and Barnstable 
County/Cape Cod Conservation District.  
 
Are any approvals necessary for this project? No  If so, have the approvals been obtained? No  If 
necessary approvals have not been obtained please describe the approval process and how it fits 
into the project timeline.  
 
 
PROJECT COSTS 
 
This should include cost of this phase as well as the overall project cost.  Detailed estimates are 
helpful for project understanding and evaluation. $181,250 for construction 
 
PROJECT FUNDING SOURCES 
 
Please describe specifically with dollar amounts all proposed funding sources. $181,250 from the 
Town and $543,750 from NRCS and Barnstable County/Cape Cod Conservation District.   If 
potential sources have been identified that can only be applied for based on project approval or 
completion, please describe the sources and the application and approval process for the funding 
source.NRCS has already committed to this project. This will be our 25% match of a $725,000 
project.   
 
REVENUE GENERATED BY PROJECT IMPLEMENTATION 
 
Projected annual revenue N/A – what is the source of the revenue. N/A Is there current revenue 
related to this project? No If so, describe the current revenue and expenses and how the project 
will impact revenue and expenses.   Will current revenue be lost if the project is not completed? 
No  What is the estimated payback (in years) on the project? None 
 
IMPACT OF PROJECT ON OPERATING & MAINTENANCE COSTS: 
 
Are there any salaries or operating costs (including additional fuel, heat and/or electricity costs) 
expected?Additional Maintenance by DPW tyipcal of other catchbasins in Town  
Are there custodial or other maintenance costs associated with this project?Yes Include both 
annual maintenance and other maintenance cost required less than annually.Remain level to 
existing as DPW does a standard amount of stormwater work each season.  
 
EXPLAIN AND JUSTIFY NEW POSITIONS. N/A 
 
PROJECT PRIORITY 
 
Please describe and rank the priority of this project based on your perception of the importance 
of the project for your department and the Town in terms of both operating and capital budget 
needs. Water Quality is a top priority among all formal planning documents in Bourne.   
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Also, please rank the project based on the Capital Outlay Committee criteria.  
 
Assessed value of taxable property to be removed from tax list: N/A 
 
Relation of this project to other projects or to the long range plan: Water quality and coastal 
resiliency infrastructure projects are a top priority.  
When was this project first requested for inclusion on the capital improvement plan? FY24  
For what FY was the initial project request? FY24 
If this project has previously been deferred from the current year projects under consideration 
have there been any impacts from this deferral.N/A 
 
Will the proposed project have an impact or effect of the environment?Yes  If yes, please explain. 
Possible impacts to coastal resiliency and erosion as well as improvements to stormwater 
treatment.    
 
If land acquisition. Attach a plot plan. N/A 
 
Other comments: The Town of Bourne has been working closely with the Cape Cod 
Conservation District to implement several environmental improvements. Staff is dedicated to 
securing this funding and maintaining this partnership through the next 3-5 years.   
 



Page 1 of 1 
 

Budget Narrative 
Hen Cove Stormwater Treatment Project 

Town of Bourne, MA 
 
 
 
Total Project Budget: $797,500 
 
The budget includes: 
 
Technical Assistance (TA) Costs: 
• $72,500 in Project Administration Costs (NRCS 100%) 
 
Financial Assistance (FA) Costs: 
• $725,000 in Construction Costs (NRCS 75% share: $543,750, Sponsor 25% share: $181,250) 
 
The Project Administration costs are for the solicitation, award and administration of the contract 
awarded for construction. Costs for solicitation and award include preparation of the construction 
contract solicitations, review of bids, contract coordination, and selection of a construction company.  
Costs for contract administration include compliance, construction inspection, verification of invoices 
and installed quantities, recordkeeping, termination, and closeout.  
 
Construction Costs are expenses incurred for labor, material, equipment, and services associated with 
structural and land management implementation. Such costs include, but are not limited to, direct costs 
associated with items such as earthwork removal or replacement, purchase and installation of materials 
and appurtenances, restoration of disturbed areas, and other incidental items necessary to complete 
the work and stabilize the site. 
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DEPARTMENT Engineering 
FY 2024 
 
 
Information should be as specific as possible including start dates, completion dates and specific 
dollar amounts.  Schematic design plans should be included to show the scope of the project.  If 
available and appropriate based on the phase of the project more complete plans should be 
included. 
 
 
NAME OF PROJECT Main Street Traffic Calming & Pedestrian Improvements Project  
 
DESCRIPTION OF PROJECT Leveraging $200,000 from MassDOT for the Shared Spaces 
Grant for improvements to pedestrian safety and visibility at the intersection of Academy Drive 
and Main Street. Reduce vehicular speeds and provide safer ped accomodations. Expanding 
sidewalk space to replace dead space in roadway and potentially add to civic and commercial 
integration of the public space.    
 
If this is a project with more than one phase – please describe the total project as well as each of 
the phases and then specifically describe the specific phase for this request. Not technically. This 
project will not address the west end rotary. That will be addressed in the future as well as 
decrative lighting within the limits of this project.       
 
DESCIPTION OF NEED: Poor visibility and long crosswalks could lead to death here. A 
pedestrian was struck in the Spring of 2023 at one of the crosswalks we are improving.    
 
PROJECT PHASE:Construction 
 
What is the proposed timeline for this project?MassDOT grant for $200,000 was for construction 
and will be put out to bid in early Spring 2024 for completion by September 30th 2024.  
 
Is there more than one phase of this project?       If so describe this phase and how it fits into 
the total project including the total project timeline.   
 
Are there timing issues related to the completion of this project or project phase: Yes Are there 
possible funding sources that might be lost or potential problems if this project or phase is not 
completed by a certain time?Yes 
 
PROJECT USEFUL LIFE (Years) 50 years.  
 
Describe the useful life and any factors which might extend or shorten the useful life of the 
project. The useful life will depend on the maintenance of pavement markings. Otherwise the 
sidewalks should last several years.    
 
PROJECT PLANNING 
 
Describe the planning process for this project. The Town of Bourne attempted to target the DOT 
shared Spaces grant to help with local restaurants with outdoor spaces. Staff struggled to find a 
project that fit within Town Limits that addressed this need. The next best thing was to target 
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pedestrian and ADA improvements in a very active intersection at the confluence of Buzzards 
Bay Train Depot, Bourne Marina, MMA, Buzzards Bay Park, Main Street, and local businesses.   
What Town Departments, Committees or Boards have been consulting in the planning? DPW, 
Conservation Department, Town Administration.   Have any professional services (engineers, 
etc.) been consulted during the preparation for the project request? Environmental Partners and 
Green Seal Environmental have done existing conditions plans and conceptual design is being 
completed in the next couple months.   
 
Are any future professional services required for the planning and/or completion of the 
project?Not being the final design that is already commissioned.   
 
Are any approvals necessary for this project? Yes  If so, have the approvals been obtained? No  If 
necessary approvals have not been obtained please describe the approval process and how it fits 
into the project timeline.The Town's original deadline to complete construction for this grant is 
December 31, 2023. We have requested an extension of a year in order to complete this project 
after this coming winter with a final completion date not to exceed September 30th, 2023.   
 
 
PROJECT COSTS 
 
This should include cost of this phase as well as the overall project cost.  Detailed estimates are 
helpful for project understanding and evaluation. $320,000 for construction 
 
PROJECT FUNDING SOURCES 
 
Please describe specifically with dollar amounts all proposed funding sources. $120,000 from the 
Town and $200,000 from MassDOT.   If potential sources have been identified that can only be 
applied for based on project approval or completion, please describe the sources and the 
application and approval process for the funding source.MassDOT Shared Spaces Grant   
 
REVENUE GENERATED BY PROJECT IMPLEMENTATION 
 
Projected annual revenue N/A – what is the source of the revenue. N/A Is there current revenue 
related to this project? No If so, describe the current revenue and expenses and how the project 
will impact revenue and expenses.   Will current revenue be lost if the project is not completed? 
No  What is the estimated payback (in years) on the project? None 
 
IMPACT OF PROJECT ON OPERATING & MAINTENANCE COSTS: 
 
Are there any salaries or operating costs (including additional fuel, heat and/or electricity costs) 
expected?Additional Maintenance by DPW tyipcal of other crosswalks and pavement in Town  
Are there custodial or other maintenance costs associated with this project?Yes Include both 
annual maintenance and other maintenance cost required less than annually.Remain level to 
existing as DPW does a standard pavement management work each season.  
 
EXPLAIN AND JUSTIFY NEW POSITIONS. N/A 
 
PROJECT PRIORITY 
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Please describe and rank the priority of this project based on your perception of the importance 
of the project for your department and the Town in terms of both operating and capital budget 
needs. Pedestrian and vehicular safety are crucial to attracting commerce and recreation within 
the village of Buzzards Bay. This project will leverage existing space to be utilized by residents 
and the business community. ADA accomodations at the sidewalk will improve mobility for all 
users here.    
Also, please rank the project based on the Capital Outlay Committee criteria.  
 
Assessed value of taxable property to be removed from tax list: N/A 
 
Relation of this project to other projects or to the long range plan: The most recent LCP has 
identified that revitalizing Main Street in Buzzards Bay as Bourne’s government and downtown 
commercial center has been strongly supported by many residents. Unlike the rest of Bourne’s 
village centers, Buzzards Bay has direct highway access and the basic utility infrastructure to 
accommodate higher density development. This improvement will re-establish momentum in an 
up and coming area.   
When was this project first requested for inclusion on the capital improvement plan? FY24  
For what FY was the initial project request? FY24 
If this project has previously been deferred from the current year projects under consideration 
have there been any impacts from this deferral.N/A 
 
Will the proposed project have an impact or effect of the environment?No  If yes, please 
explain.        
 
If land acquisition. Attach a plot plan. N/A 
 
Other comments: The Town of Bourne has been working actively adding amenities to Main 
Street and Buzzards Bay Park over the past 15 years. Pedestrian access and safety is an obvious 
concern and this project will address not only safety but improve the aesthetic of a very 
important interstection for several local amenities.    
 





• To reduce vehicular travel speeds

• To provide a gateway into Main Street

• To improve pedestrian accommodations

• To provide community gathering spaces

PROJECT PURPOSE



• $200,000 MassDOT Shared Streets and Spaces grant received in Spring 2022
• Program focused on implementing improvements to plazas, sidewalks, streets, and other 

public areas in support of public health, safe mobility and strengthened commerce

• Extension to be requested from MassDOT for construction past 12/31/2023

• Design expected to be complete by 12/31/2023 to allow for bidding & construction in 
2024 construction season

PROJECT BACKGROUND
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DEPARTMENT     Engineering/Sewer   
FY   2024  
 
Information should be as specific as possible including detailed equipment description, specific 
dollar amounts and how cost estimates have been determined (bid list, 3 quotes, etc.)   
 
NAME OF EQUIPMENT NAME:  Sewer Collection System Air Release Valve Replacement         
 
REQUESTING DEPARTMENT:    Engineering/Sewer     
 
FORM OF ACQUISITION (Purchase, Lease or Rental):  Purchase   
 
REPLACED ITEM(S)  4   

Describe Replaced Item: Inventory Number, Make, Model, Year, Serial Number, Years of 
Service, Mileage or engine Hours.   See attached Weston & Sampson (W&S) quote.     
 
NEW EQUIPMENT DESCRIPTION:  Make, model, year and description of function:  See 
attached W&S list.   
 
NUMBER OF UNITS REQUESTED:  4   
 
How many units of this equipment are currently in the department?  0    How many units of this 
equipment will there be if this equipment is acquired?  0   
 
DESCIPTION OF NEED AND JUSTIFICATION 
 
Describe how this equipment is used. Critical replacement component to our sewer collection 
system.       
Describe why the equipment needs to be acquired or replaced.Flooding has already occurred as 
a result of deferred maintenance.     
Describe impact on the department if the equipment is not acquired. Possible failure and SSO at 
each location. SSO cleanup is expensive.   
 
EQUIPMENT USEFUL LIFE (Years) 20 years   
 
Describe the useful life of the equipment and any factors which might extend or shorten the 
useful life of the equipment.  Typical air valve maintenance.   
 
ACQUISITION COSTS (Attach estimates or supporting documentation) 

Purchase Price or Annual Rental  (per unit and total)  3000ea and 12,000 total  
Plus:  Installation or other costs  (per unit and total) 2000ea and 8,000 total        
Less:  Trade-in or discount  (per unit and total) N/A     
Net Purchase Cost or Annual Rental  (per unit and total)  20,000      
 
NUMBER OF SIMILAR ITEMS IN INVENTORY 

In the Requesting Agency  0    
In other Municipal Agencies 0     
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RECOMMENDED DISPOSITION OF REPLACED ITEM(S) 

Use by Other Agencies, Trade-In, Salvage, Sale – Specify use if applicable.  N/A   
 
EQUIPMENT FUNDING SOURCES 

Are there any specific funding accounts or grants that can be used for this equipment\purpose?   
Sewer Enterprise Fund  
Please describe specifically with dollar amounts all proposed funding sources.   $20,000 from 
Sewer Enterprise Fund 
 
REVENUE GENERATED BY EQUIPMENT   
 
Is there current revenue related to this equipment? N/A  If so, describe the current revenue and 
expenses and how the equipment acquisition will impact revenue and expenses.  N/A   
Will current revenue be lost if the equipment is not acquired?    N/A  
What is the estimated payback (in years) on the equipment? N/A   
 
IMPACT ON OPERATING & MAINTENANCE COSTS: 
 
Are there any additional salaries, operating or maintenance costs expected?     
 
 
PRIORITY 

Please describe and rank the priority of this capital expenditure based on your perception of the 
importance of the equipment for your department and the Town in terms of both operating and 
capital budget needs.  Medium to High Priority    
 
Also, please rank the project based on the criteria approved by the Capital Outlay Committee.   
 
Has this equipment been included as a request in prior five-year capital improvement plans?    
Has this project previously been deferred? Yes   If yes, have there been any impacts from this 
deferral.  Yes, flooding has occurred.  
Will the requested equipment have a positive impact or effect of the environment? Yes If yes, 
please explain.Limiting failure can prevent a Sanitary Sewer Overflow (SSO).    
 
Other comments:  



  
 

 
 
 

55 Walker’s Brook Dr. Suite, 100 Reading Ma.  01867 (HQ) 
Tel: 978.532.1900 

 

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL 
westonandsampson.com 

 

 

 

September 12, 2023 

 

Timothy Lydon, SIT, CFM 

Town of Bourne 

Engineering Department 

508-759-0600 x1345 

tlydon@townofbourne.com  

 

Re: Air Release Valve Replacements 

 

 

Timothy, 

 

Weston & Sampson CMR, Inc. (W&S CMR) is pleased to present this proposal to replace the three (3) leaking and 

deteriorated air release valves for the Hideaway Sewer Pump Station in Bourne Ma: 

 

Scope of Services - 

  

 

1. Provide two (2) technician trained in confined space entry to remove the three (3) deteriorated air release 

valves located in manholes.  

 

2. Furnish and install new direct replacement air release valves, brass piping, and brass ball valves. 

 

3. Remove and replace the deteriorated 4” gate valve at the Belmont Rotary. 

 

4. Start up and test pumps.  

 

NOTE: 

• Septic truck for force main drain back to be provided by the Town of Borne. Or Charged on a time plus 

basis by Weston & Sampson to Bourne. We do not know the amount of flow back on this force main.  

• Any unforeseen issues other than the work in the above scope will be billed time and materials fallowing 

approval by owner. Weston & Sampson reserves the right to stop all work until unforeseen extra work has 

been approved by owner.   

 

Schedule - 

 

We will initiate work under this Agreement following formal acceptance by the (Owner). 

All work will be performed in accordance with Ma. Prevailing Wage Laws. 

 

Fee - 

 

The cost associated with Tasks 1 through 3 of the Scope of Services is a lump sum of $19,550. 

 

If you agree with this proposal and wish to retain us to provide the proposed services, please sign and return one 

copy of this proposal to us as authorization to proceed with performance of the services, and please initial and 

date the enclosed Terms and Conditions.  

 

 

 

 



                             September 12, 2023 

 
 
 

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL 
 

 

 

 

We are pleased to submit this proposal and look forward to working with you and your staff.  If you have any 

questions concerning this proposal, please contact me at (978) 532-1900, ext. 2803 or by e-mail at 

Ferraras@wseinc.com. 

 

 

 

Sincerely, 

 

Weston & Sampson CMR, Inc. 

 

 

Salvatore Ferrara 

General Manager 

 

Accepted By: 

 

 

_____________________________________ 

(Bourne Ma) 

 

 

_____________________________________ 

Printed Name and Title 

 

_________________________ 

Date 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                             September 12, 2023 

 
 
 

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL 
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BENCH EXAMPLES: 
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Printed material, including: 
 Branding 
 Brochures, Posters, Maps 
 Mailers 
 Tool-kits and Worksheets 
 

WEBSITE EXAMPLES: 
https://gardens.si.edu/gardens/pollinator-garden/  

Make a Pollinator Field Guide - KidsGardening    

Seek by iNaturalist · iNaturalist  

Pollinator & Rain Gardens - Watermark Art Center  

https://lowelllandtrust.org/a-rain-garden-for-all/  

Education | Pollinator.org 
 

BRANDING EXAMPLES: 

    
 
PRINTED MATERIAL EXAMPLES: 

  













Urbanscape Self Watering Planters
115 Vista Avenue
Winnipeg, Manitoba R2M 4Y5
(204)770-6568   

$256.00 $5,120.00

SHIPPING Free
SUBTOTAL $5,120.00
TAX RATE

TAX 

5120.00

DATE:

INVOICE #

Bill To: Deliver To:

QUANTITY DESCRIPTION UNIT PRICE AMOUNT

20 Uptown 28 - Black

TOTAL

August 1. 2023

Liz Hartsgrove
Town of Bourne
24 Perry Ave
Buzzards Bay, MA 02532

SALES PERSON P.O. NUMBER SHIP DATE SHIP VIA F.O.B. POINT TERMS

Make all checks payable to: Urbanscape Planters 115 Vista Avenue, Winnipeg, Manitoba R2M 4Y5
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Guidelines for Project Submission

1) The Original plus Nine (9) copies of the Application for Community Preservation Funding and all related

documentation must be submitted to the Community Preservation Committee no later than August 11,

2023 for the Special Town Meeting November 6, 2023. Complex projects may need more advance time.

2) The Community Preservation committee reserves the right to waive the application period for extenuating

circumstances.

3) Requests must include a signed application and be documented with requested support information. The

use of maps, visual aids and other supplemental information is encouraged.

4) Obtain quotes for project costs whenever possible. If not available, estimates may be used provided the

basis of the estimate is fully explained.

5) If the request is part of a multi-year project, include the total project cost and allocations.

6) For applicants that have multiple project requests, please prioritize projects.

7) Applicants must be present at a CPC meeting and public hearing to present the project and answer

questions.

Please keep in mind that there are legal limitations on the use of CPA funds. Additional information on the CPA

and the Community Preservation Committee can be found at www.community-preservation.org . The

committee can be reached the Chairman. The name and telephone number of the chairman can be found on the

town website, www.townofbourne.com If you are in doubt about your project's eligibility you are encouraged to

submit an application so that the Committee can determine eligibility.

Please submit the project proposal and accompanying documentation to:

Barry Johnson, Chairman

Community Preservation Committee

Town of Bourne

Town Hall

24 Perry Avenue

Bourne, MA 02532
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General Criteria

The Town of Bourne Community Preservation Committee will give preference to proposals which address as

many of the following general criteria as possible:

 Are eligible for Community Preservation Act (CPA) funding according to the requirements described in

the CPA legislation; specifically,

o The acquisition, creation, and preservation of open space.

o The acquisition, preservation, rehabilitation, and restoration of historic resources.

o The acquisition, creation, and preservation of land for recreational use.

o The creation, preservation, and support of community housing (including items such as annual

payments to the housing authority to preserve or expand the affordable housing supply).

o The rehabilitation and restoration of open space, land for recreational use, and community

housing that is acquired or created using monies from the fund.

 Is consistent with the current Local Comprehensive Plan and other planning documents that have

received wide scrutiny and input and have been adopted by the town.

 Preserve the essential character of the town as described in the Local Comprehensive Plan.

 Save resources that would otherwise be threatened and/or serve a currently under-served population.

 Either serve more than one CPA purpose (especially in linking open space, recreation and community

housing) or demonstrate why serving multiple needs is not feasible.

 Demonstrate practicality and feasibility, and demonstrate that they can be implemented expeditiously

and within budget.

 Produce an advantageous cost/benefit value.

 Leverage additional public and/or private funds.

 Preserve or utilize currently owned town assets; and

 Receive endorsement by other municipal boards or departments.
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Category Specific Criteria

Open Space proposals which address as many of the following specific criteria s possible will receive

preference:

 Permanently protect important wildlife habitat, including areas that

o Are of local significance for biodiversity;

o Contain a variety of habitats, with a diversity of geologic features and types of vegetation;

o Contain a habitat type that is in danger of vanishing from Bourne; or

o Preserve habitat for threatened or endangered species of plants or animals.

 Preserve Bourne’s rural and seaside character.

 Provide opportunities for passive recreation and environmental education.

 Protect or enhance wildlife corridors, promote connectivity of habitat or prevent fragmentation of

habitats.

 Provide connections with existing trails or potential trail linkages.

 Preserve scenic views.

 Border a scenic road.

 Protect drinking water quantity and quality.

 Provide flood control/storage.

 Preserve important surface water bodies, including wetlands, vernal pools or riparian zones.

 Preserve a primary or secondary priority parcel in the Open Space Plan.

Historical proposals which address as many of the following criteria as possible will receive preference:

 Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or archaeological

resources of significance, especially those that are threatened.

 Protect, preserve, enhance, restore and/or rehabilitate town-owned properties, features or resources of

historical significance.

 Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or site.

 Project is within a Bourne Historic District, on a State or National Historic Register, or eligible for

placement on such registers, or on the Bourne Historic Properties Survey;

 Project demonstrates a public benefit; or demonstrates the ability to provide permanent protection for

maintaining the historic resource.
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Category Specific Criteria (continued)

Affordable Housing proposals which address as many of the following specific criteria s possible will receive

preference:

 Contribute to the goal of achieving 10% affordable housing;

 Promote a socioeconomic environment that encourages a diversity of income, ethnicity, religion and

age.

 Provide housing that is harmonious in design and scale with the surrounding community;

 Intermingle affordable and market rate housing at levels that exceed state requirements for percentage of

affordable units.

 Ensure long-term affordability.

 Promote use of existing buildings or construction on previously-developed or Town-owned sites;

 Convert market rate to affordable units or

 Give priority to local residents, Town employees, and employees of local businesses.

Recreation proposals which address as many of the following criteria as possible will receive preference:

 Support multiple active and passive recreation uses.

 Serve a significant number of residents.

 Expand the range of recreational opportunities available to Bourne residents of all ages.

 Jointly benefit Conservation Commission and Recreation Committee initiatives by promoting a variety

of recreational activities.

 Maximize the utility of land already owned by Bourne (e.g. school property); or

 Promote the creative use of railway and other corridors to create safe and healthful non-motorized

transportation opportunities.
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APPLICATION FOR COMMUNITY PRESERVATION FUNDING

Submit to: Community Preservation Committee

Town of Bourne

24 Perry Avenue

Buzzards Bay, MA 02532

Name of Applicant _________________________________________________________________________

Name of Co-Applicant, if applicable __________________________________________________________

Contact Name _____________________________________________________________________________

Mailing Address ________________________________City ________________ State ______ Zip _______

Daytime Phone __________________________________ Email ____________________________________

Name of Proposal __________________________________________________________________________

Address of Proposal ________________________________________________________________________

Assessors Map _____________ Parcel ______________

CPA Category (circle all that apply): Open Space Historic Preservation Recreation Community Housing

CPA Funding Requested $_____________________ Total Cost of Proposed Project $______________

PROJECT DESCRIPTION: Attach answers to the following questions. Applications will be returned as

incomplete if all requested information is not provided. Include supporting materials as necessary.

 Goals: What are the goals of the proposed project?

 Community Need: Why is this project needed? Does it address needs identified in the current Local

Comprehensive Plan?

 Community Support: What is the nature and level of support for this project? Include letters of support

and any petitions.

 Timeline: What is the schedule for project implementation, including a timeline for all critical

milestones?

 Credentials: How will the experience of the applicant contribute to the success of this project?

 Success Factors: How will the success of this project be measures? Be as specific as possible.

 Budget: What is the total budget for the project and how will CPA funds be spent? All items of

Expenditure must be clearly identified. Distinguish between hard and soft costs and contingencies.

(NOTE: CPA funds may NOT be used for maintenance.)

 Other Funding: What additional funding sources are available, committed, or under consideration?

Include commitment letters, if available, and describe any other attempts to secure funding for this

project. Maintenance: If ongoing maintenance is required for your project, how will it be funded?

 Maintenance: If ongoing maintenance is required for your project, how will it be funded?

Town of Bourne Conservation Department

Town of Bourne Administration

Stephanie Fitch and Liz Hartsgrove

24 Perry Ave Buzzards Bay MA 02532

508-759-0600 ext. 1344 ehartsgrove@townofbourne.com

Rural and Urban Pollinator Trail - Phase 1 & 2

Various town parcels on South and North Side

$367,300 $367,300
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APPLICATION FOR COMMUNITY PRESERVATION FUNDING (continued)

ADDITIONAL INFORMATION: Provide the following additional information, as applicable.

1. Documentation that you have control over the site, such as Purchase and Sale Agreement, option, or

deed.

2. For projects that include construction or rehabilitation, include the existing and proposed site plan, floor

plans, elevations, and any other drawings as necessary to visually describe the proposal.

3. Evidence that the project is in compliance with the Zoning Bylaw, or any other laws or regulations. Or,

if zoning relief was required, specify what relief was needed and when an application was approved and

relief granted by the town Zoning Board f Appeals.

4. Evidence that the appropriate Town Boards and Commissions have approved the project (for example,

proposed new uses on Parks & Recreation land requires approval from the Town Recreation Committee)

5. Evidence that the proposed site is free of hazardous materials or that there is a plan for remediation in

place.

6. Evidence that appropriate professional standards will be followed if construction, restoration or

rehabilitation is proposed.

7. Information indicating how this project can be used to achieve additional community benefits.

8. Evidence that the applicant organization has adequate administrative and oversight capability to

complete the work.

9. Evidence that the applicant organization certifies, under the penalties of perjury, to the best of his/her

knowledge that:

 The applicant has filed all State (Commonwealth of Massachusetts) tax returns and paid all State

and Town taxes under law.

 Under the provisions of Chapter 701 of the Acts of 1983, the applicant’s application is in all

respect bona fide, fair and made without collusion or fraud with any other person. As used in this

section, the word “person” shall mean any natural person, joint venture, partnership, corporation,

union, committee, club or other business or legal entity.

 The applicant has not engaged in any unlawful discrimination based upon race, color, religious

creed, national origin, sex, sexual orientation or veteran status and has complied with Town of

Bourne affirmative action policies and practices with respect to their application.

NOTE: If the requested funds are for a real estate acquisition, an independent appraisal will be required which

the applicant will be required to fund initially. No funding decisions will be made without an

independent appraisal. Contact the Town’s Open Space committee to arrange for an independent

appraisal.
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General Selection Rating Criteria

The project must meet all the legal criteria of the Community Preservation Act. The project must be

well documented and provide sufficient information to be feasible. The following criteria will be

considered as the project is evaluated. However, meeting all of the criteria does not guarantee CPC

support for the project. (Score each question as follows: Y for Yes, N for No, N/A for Does Not Apply.

Scores will be totaled and averaged by the number of rating members)

1) Does the project have other sources of funding? If so, indicate percentage.

_____ 2) Does the project require urgent attention?

_____ 3) Does the project serve a currently underserved population?

_____ 4) Does the project preserve a threatened resource?

_____ 5) Is the project consistent with existing Bourne Planning Documents such as the Local

Comprehensive Plan or Open Space Plan?

_____ 6) Does the project fit within the current or already proposed zoning regulations?

_____ 7) Does the project have a means of support for maintenance and upkeep?

_____ 8) Does the project involve currently owned municipal assets?

9) Does the project have two other sources of funding?

10) Does the project have more than two other sources of funding?

_____ 11) Does the project involve two core concerns of the CPA?

_____ 12) Does the project involve all three-core concerns of the CPA?

_____ 13) Does the project have community support?

_____ 14) Does the project have sufficient supporting documentation?

15) Does the project have support from another Board or Committee?

16) Does the project provide a positive impact to the community?

_____ 17) Does the project have the support of the majority of immediate abutter?

N

N

N

Y

Y

Y

Y

Y

N

N

Y

Y

Y

Y

Y

Y

Y
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Open Space Criteria for Parcel Selection

Check each line as it applies to the parcel of land under consideration.

1) Is it within a delineated wellhead protection area (Zone I or Zone II)?

2) Would it enhance protection of a Wellhead area?

_____ 3) Is it within Bourne’s water protection overlay system?

_____ 4) Is wetland protection a consideration?

_____ 5) Is vernal pool protection a consideration?

6) Is stream and bank protection an issue?

7) Is this an Area of Critical Environmental Concern?

_____ 8) Is this project within the Natural Heritage Endangered Zone?

_____ 9) Would this proposal contribute to a Greenway?

_____ 10) Would this proposal contribute to forested land?

_____ 11) Would this proposal enhance protection of any FEMA designated floodway?

12) Will this purchase protect other parcels?

13) Does this parcel abut protected land?

_____ 14) Does this parcel support a significant wildlife habitat?

_____ 15) Is this parcel at risk for development?

_____ 16) Is this parcel listed for sale?

17) Did this parcel have a past proposal for development?

18) Are grants available? If so, has application been made?

19) Is there a historic significance to this parcel?

_____ 20) Are there any old foundations located in this parcel?

_____ 21) Are stone walls located within this parcel?

N

Y

N/A

N/A

maybe
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Open Space Criteria for Parcel Selection (continued)

_____ 22) Does this parcel house any old roads, trails, cart paths, or scenic vistas?

23) Are there any active or passive recreation possibilities associated with this parcel?

24) Is this parcel suitable for a community garden or farm?

_____ 25) Is this parcel suitable for nature observation and educational programs?

Y

Y

Y
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Historic Preservation Selection Criteria

Check each line as it applies:

_____ 1) Is the building on the National Register of Historic Places?

2) Is the property eligible for listing on the National Register of Historic Places?

3) Is the property on the State Historic Register?

_____ 4) Is the property eligible for listing on the State Historic Register?

_____ 5) Has the property been included in the local Survey of Historic Properties?

_____ 6) Is the property in danger of being demolished?

_____ 7) Are there potential archeological artifacts at the site?

8) Has the property been noted in published histories of the town or county?

9) Is there a realistic chance of restoring the property?

_____ 10) Are there other potential uses for the property, which could benefit the town?

_____ 11) Could the building be converted for affordable housing use while still retaining its

historic quality?

12) Is the property part of a historic area or district in the town?

13) Is the owner also interested in preserving the historic integrity of the property?

_____ 14) Is there an opportunity for other matching funding to preserve the property? Explain?

_____ 15) Are there any particularly important historic aspects about the property?

_____ 16) Did the property ever play a documented role in the history of the town?
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Affordable Housing Selection Criteria

Check each line as it applies:

_____ 1) Will this involve the renovation of an existing building? If so,
Is the building structurally sound?
Is it free of lead paint? (this would be necessary if children are to live there)
Is it free of asbestos, pollutants, and other hazards? Is there Town sewerage?
Is the septic system in compliance with Title 5?
Does the building comply with building and sanitary codes?
Is it handicap accessible?
Is this a conversion of market rate to affordable housing?
Is this a tax title property?

2) Does this project involve the building of a new structure? If so,
Will the structure be built on tax title property?
Will it be built on Town owned land?
Will it be built on donated land?
Are there other grants available to help fund this project? Explain.
Are there other programs such as Habitat for Humanity involved?
Will the project be built on a previously developed site?

_____ 3) Does the project provide housing that is similar in design and scale with the
surrounding community?

_____ 4) Does this serve the 60% income level population?

_____ 5) Does this serve the 80% income level population?

_____ 6) Will this be geared to one age group?

7) Is this infill development?

8) Will there be more than two bedrooms?

9) Will it be located near conveniences (grocery, mass transit, etc.)?

_____ 10) Does this project fit with the Master Plan?

_____ 11) Will there be multiple units?

_____ 12) Is long term affordability assured?

_____ 13) Will priority be given to local residents, Town employees, or employees of local
businesses?
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Recreation Criteria for Rating CPC Proposals

Check each line as it applies:

_____ 1) Will the project be used by more than one age group?

2) Can the project be used by more than one activity (multiuse)?

3) Does the project require maintenance costs of less than $1000 per year?

_____ 4) Does the project require maintenance costs of less than $500 per year?

_____ 5) Would more than 12 participants normally use the project at once?

_____ 6) Would more than 20 participants normally use the project at once?

_____ 7) Is this project the first of its kind in the town?

8) Is this project the first of its kind in the county?

9) Can the project be used by the participants unsupervised by an adult?

_____ 10) Are grants available to help pay for the construction? If so, has application been made

for the grant?

_____ 11) Can at least 10% of the cost be done by “In Kind Services”?

12) Can at least 25% of the cost be done by “In Kind Services”?

13) does the project include considerations for additional parking?

_____ 14) Can the project be used more than 1 of the 4 seasons per year?

_____ 15) Does the project match the surrounding areas looks?

_____ 16) Does the project include all normal safety considerations?

17) Does the project meet all building and safety codes?

18) Is the project accessible by pedestrians? Cars?

_____ 19) Does the project take advantage of connections to other resources?

Y

Y

Y

Y

Y

Y

N

Y

Y

N

Y

Y

Y

Y

Y

Y
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Funding Decisions and Process

The CPC will submit recommendations for funding in the form of town meeting articles to the Board
of Selectmen. Each CPC article should have the following words appearing at the end of the article,
“funds to be expended under the direction of the CPC”. CPC articles will be reviewed by the Finance
Committee. The approved articles will, in turn, be voted at the annual or when required, at a
designated special town meeting. Once an article/project is approved, the CPC will prepare a MEMO
OF UNDERSTANDING (MOU) that will be signed by the CPC chairman and the responsible
applicant. This letter also contains the CPC guidelines/instructions for obtaining project funding and
project monitoring.

Guidelines for municipal/town projects:

1. Approved funds will be appropriated to a designated town department head. For example,
funds for the improvements of playing fields will be appropriated to the Recreation Director,
funds for the improvement of school lands will be appropriated to the Public Schools
Department.

2. Prior to the release of any funds a final “work plan” must be approved with the final cost. This
is done in conjunction with the town’s chief procurement officer.

3. Invoices must be approved by the CPC prior to the town writing any payment checks to any
vendors (done in conjunction with the town accountant).

4. If project money is released by phase, each phase must have a CPC signoff.

Guidelines for private organization projects:

1. Prior to the release of any funds a final contract with a completion schedule and final cost
must be approved by the CPC.

2. All funds will be disbursed to the requesting organization not the company performing the
work (this may delay payment). Invoice copies should be submitted for CPC approval.

3. If payment is requested after the work is completed, some type of completion certificate must
be submitted by the requesting organization with copies of all invoices for CPC approval.

4. Projects on private land will require a funding agreement between the town and the applicant,
and often also require deed restrictions in accordance with MGL c. 184 to be approved by the
applicable state agency prior to release of funds.

Projects on town-owned land will be administered by the town department that is responsible for that

land and are likely to require public bidding under applicable statutes (MGL c. 30, 30B and 149)

In addition, the PCC will be monitoring all projects by requiring a project timeline and quarterly
status reports until project completion.

The entire process, from application to receipt of funds, will probably take a minimum of five-six
months. Significant additional time may be required if contracts, public bidding laws or other factors
requiring resources and timelines outside our control come into play.
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Community Preservation Committee
Town of Bourne
24 Perry Avenue

Bourne MA 02532

To: Date:

From: Bourne Community Preservation Committee

Subject: Memorandum of Understanding (MOU)

Congratulations, your request for $___,____ to fund the __________ project has been voted and approved at
the __/__/__ town meeting. These funds will become available to the ___________ organization, hereafter
referred to as “the applicant”, after July 1, 20___ to pay approved expenses for the submitted project as
stipulated under the general and special conditions stated below.

GENERAL CONDITIONS:

1. This approval is based on the application that the applicant submitted to the CPC on __/__/__ and the
project as described therein, unless modified by mutual agreement between the CPC and the applicant. No
subsequent changes to the project as described in the application may occur without the prior written
consent of the CPC.

2. The applicant hereby attests to the validity of all appraisals, estimates and other information submitted to
the CPC for this project.

3. The applicant is responsible for obtaining any and all permits and approvals necessary for project
activities, and shall follow all applicable laws and regulations. Also the applicant must obtain any
necessary property and liability insurance, as applicable, to protect the project and the Town of Bourne.

4. All documents executed for the project, including this MOU, must be signed by a designated
representative of the applicant. This representative must have the authority to enter into contracts on behalf
of the applicant.

5. Applicants must prepare periodic project reports when requested by the CPC, outlining progress and any
problems encountered. Applicants may submit these reports in writing or make verbal presentations at
CPC meetings.

6. The CPC reserves the right to inspect relevant records and/or conduct a background check of the applicant
to ensure that approved project activities are completed and that Community Preservation funds are spent
on the project as approved.

7. The applicant must prepare a proposed schedule of drawdown for funds, which must include amounts,
dates and project completion milestones. This schedule must be submitted to the PCP for approval before
any funds are distributed. Any amendments to approved schedules must be submitted in writing to the
CPC for approval.

Sample Form Letter
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8. The applicant must submit invoices for payment to the CPC for approval within 15 days of receipt.
9. At its sole discretion, the CPC may withhold payments for project activities until all conditions herein

noted have been met by the applicant.

10. The applicant must acknowledge that Community Preservation funds were used as a funding source for
their project. This acknowledgement must appear in relevant print materials (e.g. press releases, brochures,
advertisements, etc.) and referenced in presentations, interviews and other commentary regarding the
project.

11. The applicant’s undersigned representative certifies, under the penalties of perjury, to the best of his/her
knowledge that:

 The applicant has filed all State (Commonwealth of Massachusetts) tax returns and paid all State
and Town taxes under law.

 Under the provisions of Chapter 701 of the Acts of 1983, the applicant’s application is in all
respects bona fide, fair and made without collusion or fraud with any other person. As used in this
section the word “person” shall mean any natural person, joint venture, partnership, corporation,
union, committee, club or other business or legal entity.

 The applicant has not engaged in any unlawful discrimination based upon race, color, religious
creed, national origin, sex, sexual orientation or veteran status and has complied with Town of
Bourne affirmative action policies and practices with respect to their application.

SPECIAL CONDITIONS

1.

2.

If these conditions are acceptable to __________, please sign one copy of the MOU, and return it to the
address below. The signed MOU must be received no later than __/__/__. Please keep a copy for your records.

Community Preservation Committee
Town Hall
24 Perry Avenue
Buzzards Bay MA 02532

____________________________________ _____________________
Barry Johnson, Chairman Date
Community Preservation Chairman

_____________________________________ ______________________
Signature of Applicant’s Representative Date

Please Print Name: ________________________ Applicant’s Taxpayer ID: _____________________

IMPORTANT
Please attach:

 Proof of legal existence and good standing, if applicant is a corporation
 Proof of non-profit status, if applicable
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Project Monitoring and Reporting

The committee will maintain up-to-date information on all projects that are submitted, approved, in
process and completed. A yearly status report will be prepared and submitted to the Board of
Selectmen summarizing all activity. The report will also be entered into the meeting minutes as a
permanent record. The report will be published on the town website, in the voter handbook at the
Annual Town Meeting and in the Annual Report.

The committee will review all outstanding projects on the status of completion.





From: Irja Finn
To: Kathleen Thut
Subject: Re: Nealon Donation?
Date: Wednesday, September 27, 2023 1:58:31 PM

The first installment was $30K in December of 2022.  The $15291.81 is the amount
of the second check we just received.

On Wed, Sep 27, 2023 at 1:45 PM Kathleen Thut <kthut@townofbourne.com> wrote:
Is that in addition to the $30k or ½ of the total?

Kathleen Thut
Town Administrator’s Office
24 Perry Avenue
Buzzards Bay, MA  02532

508-759-0600 x1307
      [seal small]

From: Irja Finn [mailto:ifinn@bournelibrary.org]
Sent: Wednesday, September 27, 2023 1:44 PM
To: Kathleen Thut <kthut@townofbourne.com>
Subject: Re: Nealon Donation?

Ah yes, $15,291.81 from her estate, final disbursement.

Thanks for the nudge,
Irja

On Wed, Sep 27, 2023 at 1:42 PM Kathleen Thut
<kthut@townofbourne.com<mailto:kthut@townofbourne.com>> wrote:
Irja:

Did you receive another large check from Nealon estate like COA?  Want to get it on the
Select Board agenda for next week if so.

Kathleen Thut
Town Administrator's Office
24 Perry Avenue
Buzzards Bay, MA  02532

508-759-0600 x1307
      [seal small]

--
Irja S. Finn, MSLIS<mailto:ifinn@bournelibrary.org>
Library Director
Jonathan Bourne Public Library



19 Sandwich Road
Bourne, MA 02532
508-759-0600 x 6103

-- 
Irja S. Finn, MSLIS
Library Director
Jonathan Bourne Public Library
19 Sandwich Road
Bourne, MA 02532
508-759-0600 x 6103



 

 
 
September 28, 2023 
Town of Bourne Select Board 
24 Perry Avenue 
Buzzards Bay, MA 02532 
 
To the Honorable Select Board, 
 
Bourne Recreation is hosting the 11th Annual Trunk or Treat on Thursday, October 26th.  
In order to help with promotion of the event, we would like to place a banner over 
Main Street in Buzzards Bay for the three weeks preceding the event.  We have spoken 
with the DPW and the banner will meet the Town’s specifications. 
 
Thank you for your continued support of Bourne Recreation. 
 
Sincerely, 
 

^Ü|áátÇÇx `A VtÜÉÇ 
 
Krissanne Caron, Director 
Bourne Recreation  
 
 
 
 
 

Bourne Recreation Department 
Bourne Veteran's Memorial Community Center 

239 Main Street 
Buzzards Bay, MA  02532 

Phone:  (508) 759-0600 ext. 5302   
www.bournerec.com 
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TOWN OF BOURNE 
Select Board 

24 Perry Avenue – Room 101 
Buzzards Bay, MA  02532-3496 

www.townofbourne.com                                                                                                                  

    
 
MARY JANE MASTRANGELO, CHAIRMAN                                                                                                                                                                                                                    Phone:  508-759-0600 x1503 
MELISSA FERRETTI, VICE CHAIRMAN   
ANNE-MARIE SIROONIAN, CLERK    
PETER J. MEIER 
JARED MACDONALD  

 
September 28, 2023 
 
Via CerƟfied Mail 
 
Comcast Cable CommunicaƟons, Inc. 
Vice President, Government Affairs 
Manchester, NH 03109 
 
Comcast Cable CommunicaƟons, Inc. 
Ann: Government Affairs 
One Comcast Center 
Philadelphia, PA 19103 
676 Island Pond Road 

Re: Town of Bourne, MA – Cable Television Renewal License Conditions 

Dear Comcast: 

In accordance with Section 6.9(d) of the Cable Television Renewal License Granted to Comcast 
Communications LLC by the Town of Bourne, Massachusetts dated March 20, 2022, the Town of 
Bourne hereby requests expedited replacement of outdated and unreliable signal processing 
equipment, which supports the PEG access video return system, which serves the Access Provider 
Studio located within the Bourne High School, 75 Waterhouse Road, Bourne, MA. This UPGRADE is 
needed to improve the overall viewing experience for our residents and provide a more reliable and 
efficient system for our community.  

The RF modulators are having a significant impact on the quality of community programming in the 
Town of Bourne. This equipment (see below) is vintage 20th century equipment, obsolete and beyond 
its useful life. Digital encoders would, by design, provide higher quality video and audio, which would 
immediately enhance the overall viewing experience for our residents.  

This is particularly important for community programming, e.g. Select Board meetings that relies on 
clear and crisp audio and video to convey essential information. 

Current Situation 

1. Daily Signal Degradation: on all three BTV Stations 
2. Extremely Poor Video and Audio: for home and business viewers 
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3. New Technology NOT Compatible: Our viewers need improved compatibility with modern 
technology such as High Definition. 

Thank you in advance for expediting this request. 

Sincerely, 
 
 
 
Mary Jane Mastrangelo 
Chairman, Bourne Select Board 
 
CC: Bourne CITAC 
 Michael Galla, Comcast 
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To:   All Department Heads 
 
From:   Marlene McCollem, Town Administrator 

Erica Flemming, Finance Director 
 
Date:   September 25, 2023 
 
RE:  FY2025 Budget Instructions 
 
Financial Strategy & Management 
 
Our financial strategy is comprised of several components that promote financial sustainability.  These 
components include the following: 
 

• Retain our AA bond rating and continue to work towards an upgrade 
• Maintain fiscal reserves in accordance with policy 
• Continue to develop a five year capital infrastructure plan and implement accordingly  
• Adequately plan and fund for long-term obligations 
• Leverage outside revenue sources to meet goals/objectives 
• Continue to initiate and support economic development to leverage the Town’s full potential  

 
The Financial Policy Working Group is currently reviewing and updating the Town’s financial policies to provide a 
framework that meets best practices and one that aligns with our strategic objectives.  These policies may shift our 
budgeting and fiscal strategies for future years.  It is likely we’ll need to phase in some of the suggested changes.   
 
The overall budget strategy should utilize conservative (and realistic) estimates to minimize any potential budget 
deficits.  We will estimate state revenues the same as the prior year – these generally do not go down, but the 
assessments could increase creating a negative impact.  We will estimate a 2.5% increase in property taxes in 
accordance with MA Proposition 2 ½, but new growth is estimated to decline.  As the economy strengthens and 
weakens, local receipts generally do the same.   
 
This time last year, we were experiencing periods of record high inflationary costs, rising interest rates and an overall 
decline in the financial markets.  Today, consumer inflation has improved from last year, but is still above the Fed’s 
target.  Last week, the Federal Reserve left the interest rates unchanged, but alluded to another hike before year end 
and a higher interest rate environment for a longer duration.  Financial markets have rallied and modest returns are 
expected to close out 2023.  With that said, our prior year budgets should have been adjusted for inflationary changes 
– there shouldn’t be large spikes in FY25.  We will continue to be mindful of the current economic state and be 
proactive (not reactive) with budgeting strategies, especially capital items that will require financing. 
 

  

TOWN OF BOURNE 
24 Perry Avenue 

Buzzards Bay, MA  02532 
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FY2025 Budget Instructions 
 
The Town will continue to utilize a requirements/outcomes focused approach to develop the operating 
budget.  The budget is a policy document and statement of community values.  It requires matching planned 
investments to the Town’s strategic plan. 
 
Developing budgets for each of your line items is a combination of taking historical spending trends and 
applying what you want to accomplish in the next fiscal year to those trends.   
 
Funding requests will be evaluated based on their service level impacts, the probability of them being 
implemented, and how they fit into the overall vision for the town.   
 
All new initiatives must be presented separate from the operating budget as a stand-alone request.   
New initiatives rolled into the budged will NOT be considered. 
 
Each department should prepare a word or excel document that includes the following: 
 
1. Department Descriptions 

This section should include both the roles and responsibilities of the department and a description of the 
work that is undertaken within the department.  It should be written using terms and descriptions that the 
public can understand. 
 

2. Organizational Chart 
An organizational chart which clearly depicts the structure of your department. 

 
3. Personnel Summary (FTE) – Template Provided 

Please create a personnel summary that details the number of full-time equivalent staff in your department 
for each of the last three fiscal years.  This should be listed as full-time equivalents (FTE’s).  For example, 
if you have one permanent staff member and two staff members that each work 20 hours per week, your 
FTE number is 2 (1+.5+.5).  The personnel summary should represent your current staffing levels, note any 
potential additions to staffing in FY25.  Salary information will reported as part of the budget. 

 
4. FY25 Budget Request – Template Provided 

In this section, you should list all your expense line items (salary and non-salary) in your departmental 
budget and explain any changes from the prior year.  Please justify all budget increases or decreases in 
salary and non-salary line items.   
 
The Finance Department will be responsible for the electronic maintenance in SoftRight.  Electronic 
SoftRight reports will be made available prior to departmental budget meetings for review.  These should 
be reviewed to your budget request for accuracy. 
 
We have created templates with prior year information in excel format.  Please utilize this or a similar 
format with the same information.  Hard copies will be provided at the budget kickoff meeting and 
electronic copies will be sent to department heads post meeting. 
 
A detailed list of employees/salary budget must also accompany your budget request.  Your salary budget 
should agree to the budget request.  A template with the necessary information has been provided.   
 

5. Accomplishments 
Please list any accomplishments of your department over the last year that you would like highlighted in 
the budget document.  
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6. Department Goals and Objectives 

The document should include clearly stated goals and/or performance measures for your department.  Once 
goals/performance indicators have been identified, clearly link the departmental goals to the Town’s overall 
strategic plan goals.   
 
Please utilize and complete the attached document titled “FY25 Goal Template” to demonstrate this. 
 

7. NEW Budget Initiatives – see template provided 
 

Please start your budgets early.  Ask questions and get answers early.   
This will produce a more accurate and complete document. 

 
All submissions should be sent electronically in word or excel format to the  

Finance Director AND Town Accountant 
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Key Date Task

September 25, 2023 Budget and Capital Request instructions provided to Department 
Heads via email

October 2, 2023 Budget Kickoff Meeting

October 20, 2023 Departmental Budgets due to Finance Department

October 27, 2023 Budgets available for REVIEW in SoftRight

November 6 - 10, 2023 Departmental Budget Reviews with Administration/Finance

November 14, 2023 Select Board Meeting - FY23 Financial Review and FY25 Budget 
Preview

November 17, 2023 Capital Requests due to Administration/Finance

December 4, 2023 Capital Outlay Committee Meeting

December 5, 2023 Tax Classification Hearing

December 12 & 9, 2023 Departmental Budget reviews with Select Board

January 9, 2024 Town Administrator budget presentation & Select Board review of 
non-departmental budgets

January 16, 2024 Departmental budget reviews with Select Board continues

January 23, 2024 Select Board votes to send proposed budget to the Finance 
Committee

FY25 Budget Schedule



Select Board 
Minutes of Tuesday, September 5, 2023 
Bourne Veterans’ Community Center  

Buzzards Bay, MA 
Or Virtually 

 
TA Marlene McCollem 
ATA Liz Hartsgrove  

Select Board  

Mary Jane Mastrangelo, Chair 
Melissa Ferretti, Vice Chair (remote) 
Anne-Marie Siroonian, Clerk 
Peter Meier 
 
Others: Wendy Lajoie, Alex Schofield, Wendi Howland, Kathy Fox-Alfano, Susan Bianchi (remote), 
Steve Schrader (remote), Cindy Pezza (remote), Scott Lajoie (remote), Kelly Snover (remote), Rebecca 
Snover (remote), Peter Perroni (remote), Victor Maglio (remote), Sarah Nathe (remote), John York 
(remote), Catherine Walton, Liz Brown, Beth Russell, Marie Oliva, Mavis Robinson, Fred Carbone, 
Susan Baracchini, Bill Doherty (remote), Neil Langille (remote), Lisa Grobleski (remote), Kristi Hawkes 
(remote), Steve Kay, Andrew, Alice Zinkevich, State Representative Steven Xiarhos, Tim Scully, Police 
Chief Brandon Esip (remote),  Amy Sharpe, and Will Alms (remote).  

The Zoom Chat will not be monitored.  Participants who wish to speak must raise the hand icon until the 
Chair asks them to unmute.  Note this meeting is being televised, streamed, or recorded by Bourne TV.  If 
anyone in the audience is recording or videotaping, they need to acknowledge such at this time. 
 
Michael Rausch, Bourne Enterprise, acknowledged that he is recording the meeting.  
 
If anyone from the public wishes to access the meeting, they can do so by calling the following 
conference line:  1-929-205-6099 entering the ID/pass above. 
 
Zoom Meeting ID:  869 5775 5505            Password :  BOURNE 
 
All items within the meeting agenda are subject to deliberation and vote(s) by the Select Board.  
 
Chair Mastrangelo said that Jared MacDonald is excused from this meeting.  
 
7:00  PM Call Public Session to Order in Open Session 
 

1. Moment of Silence to recognize our Troops and our public safety personnel. – Chair 
Mastrangelo said that she would like to recognize Richard White, a former Bourne Police Officer 
and State Trooper who passed away last week.  Also, she expressed condolences to the family of 
the young person that died in the train accident the night before.  

 

2. Salute to the Flag.   
 

3. Reading of the Vision and Mission Statements:   
 























 
 

Select Board’s Correspondence 

October 3, 2023 

 

A. DEP Draft Land Use Control Implementation Plan Update 

B. 7-day Warning Letter – Eastern Inn 

C. Letter from Atty Boudreau in response to Eastern Inn letter (B) 

D. Letter from State of MA to Board of Health re Eastern Inn 

E. DEP letter re watershed and revised Title 5 regs 

F. Email from E. Fletcher re feasibility study money 

G. Email from S. Baracchini feasibility study money 

H. CC Regional Transit Authority Report 

I. J. Kostka talent bank – Recycling Committee 

J. Cape Cod Commissioner develops flood area design guidelines 

K. R. Bottaro registration – Recycling Committee 

L. Xfinity letter re channel lineup change delay 



 

 
 
 

 

 

Maura T. Healey 

Governor 

 

Kimberley Driscoll 

Lieutenant Governor 

 

Rebecca L. Tepper 

Secretary 

 

Bonnie Heiple 
   Commissioner 

 

This information is available in alternate format. Please contact Melixza Esenyie at 617-626-1282. 

TTY# MassRelay Service 1-800-439-2370 

MassDEP Website: www.mass.gov/dep 

Printed on Recycled Paper 
 

 

   September 19, 2023 
 

Air Force Civil Engineer Center/JBCC     RE:          BOURNE – BWSC 
Attn: Rose Forbes         Release Tracking Number: 4-0000037 
Remediation Program Manager        Joint Base Cape Cod (JBCC) 
322 East Inner Road         Draft Land Use Control Implementation 
Otis ANG Base, Massachusetts 02542  Plan Update for IRP and MMRP Sites, 

Comments 
         
 
Dear Ms. Forbes: 
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the draft document 
“Land Use Control Implementation Plan Update for IRP and MMRP Sites at the Joint Base Cape Cod” (the 
LUCIP) dated August 2023.  The LUCIP provides specific information about the existence, purpose, and 
maintenance of Land Use Controls (LUCs) implemented as part of the selected remedies for sites managed 
by the Air Force Civil Engineer Center (AFCEC) at JBCC.  MassDEP provides the following comments on the 
LUCIP.  
 
1. Page 1-10, Introduction, Section 1.6.2, Participants and Legal Authority, Other Base Agencies: 

The text states “In addition to AFCEC, there are five major organizations now using the JBCC, 
including: the Massachusetts ARNG, operating Camp Edwards; the ANG/Massachusetts ANG (i.e., 
102nd Intelligence Wing), operating Otis ANGB; the USSF, operating Cape Cod Space Force Station; 
the USCG, operating Air Station Cape Cod and Base Cape Cod and the VA, operating the 
Massachusetts National Cemetery.” and “…AFCEC will provide them copies of the latest version of 
this LUCIP and offer to meet with each agency…”  Page 6-1, Section 6.0, lists the agency signatories 
indicating receipt of a copy of the LUCIP.  The U.S. Space Force (USSF) is not listed as a signatory as having 
received a copy of this version of the LUCIP at the JBCC.  Please clarify and correct the text if necessary. 
 

2. Page 3-7, Monitoring, Management and Reporting, Section 3.3.1.1, Tracking-LUC Database: 
The LUCIP indicates, “Results of the outreach, including status of the private well (i.e., active, non-
operational, decommissioned), and property owner contact information and their responses are 
maintained in a database that is linked to a Geographical Information System to facilitate mapping 
locations of private wells within each private well LUC area.  This database is used to generate reports 
that summarize the status of any private wells identified within the private well LUC program to 
facilitate reporting to the various stakeholders (EPA, MassDEP, BOHs, and Joint Base Cape Cod Cleanup 
Team [JBCCCT]).”  In 2022, MassDEP was informed by the AFCEC that Air Force policy prohibited the 
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sharing of any information regarding private well locations and sampling/analytical data for residential 
wells with MassDEP since the information would include Personally Identifiable Information.  In August 
2023, the Air Force issued an updated policy which allows sharing of certain information when there has 
been written permission from, or notification to, the property owner.  Since then, the AFCEC began 
providing MassDEP with certain information about private wells whose owners granted 
permission.  However, MassDEP’s ability to assess actual or potential impacts of JBCC groundwater 
contamination to potential receptors is still affected by this arrangement.  MassDEP maintains its 
comment expressed in previous letters, that MassDEP reserves its right to challenge the Air Force 
policy and to seek public records from the AFCEC that would allow MassDEP to evaluate actual or 
potential impacts to human health. 

3. Page 3-9, Monitoring, Management and Reporting, Section 3.4, LUC Review and the Five-Year Review 
Process: 
The text indicates, “The reduction or removal of any LUCs at a source area or groundwater plume may 
only occur after the response actions have been completed, documented and approved by EPA in a 
CERCLA Remedial Action Completion Report (RACR).”  MassDEP recommends that the highlighted text 
from be inserted after the second paragraph on page 3-8, Section 3.3.1.2, Monitoring, LUC Area Boundary 
and Plume Conceptual Site Model Monitoring for clarity. 
 

4. Page 3-9, Monitoring, Management and Reporting, Section 3.3.1.2, Monitoring, Private Well Status 
Monitoring: 
The LUCIP indicates, “Any changes in private well status, including resulting well determinations, will 
be provided to regulatory agencies during periodic SPEIM data presentations and again in the Annual 
LUC letter reports.”  Please refer to MassDEP comment #2.  

5. Page 4-1, Section 4.0, Coordination and Communication of LUCS: 
The LUCIP states, “Many of the administrative controls rely on adherence to processes (i.e., Dig Safe®) 
and/or state and municipal regulations (i.e., well moratoriums, water supply regulations) by the 
various stakeholders at JBCC (Base agencies, local BOHs, MassDEP, and EPA).  Therefore, it is important 
that AFCEC communicate the existence of LUCs as well as provide periodic updates on the status and 
procedures to the various stakeholders to implement a successful LUC Program at JBCC.”  MassDEP 
agrees that communication to the various stakeholders at JBCC is essential for the implementation of a 
successful LUC Program.  Please refer to MassDEP comment #2. 
 

6. Page 4-1, Coordination and Communication of LUCS, Section 4.1, Regulatory Agencies: 
The LUCIP indicates, “The primary tool for coordination and communication on the status of LUCs at 
sites to the EPA and MassDEP will be during data presentations with regulatory agency review and 
input achieved through the Technical Update Meeting/Project Note process.  Additionally, a summary 
on the status of all LUCs employed at IRP/MMRP sites at JBCC will be included in the annual LUC letter 
report, which is submitted annually to EPA and MassDEP for review and comment.  Final LUC letter 
reports will be forwarded to EPA, MassDEP, Base agencies, and local BOHs.  Annual LUC letter reports 
will evaluate the status of the LUCs and address three specific concerns:  Whether the use restrictions 
and controls referenced in the decision documents were effectively communicated; Whether the 
operator, owner, and state and local agencies were notified of the use restrictions and controls 
affecting the property; and, Whether the use of the property has conformed with such restrictions and 
controls and, in the case of any violations, summarize what actions have been taken to address the 
violations.”  Please refer to MassDEP comment #2. 
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7. Figure 3, IRP Groundwater Plumes, Source Areas, and Dig Safe Notification Areas: 
According to the legend on Figure 3, Military Munitions Response Program (MMRP) sites are denoted 
in purple.  However, there are multiple MMRP sites that are denoted in green on the figure, which 
according to the legend identifies them as Installation Restoration Program source areas.  Please 
clarify and revise the figure as necessary. 
 

8. Table 3, Points of Contact: 
Please change the phone number for Len Pinaud (617) 694-2644 and delete the fax number.  Please add 
Debbie Marshall-Hewlitt, MassDEP Community Engagement Coordinator, 20 Riverside Drive, Lakeville, 
MA, 02347, (774) 384-3564, Deborah.marshall-hewlitt@mass.gov.  Please contact the Massachusetts 
Department of Public health for an updated point of contact. 
 

9. Table 4, LUC Maintenance and Reporting Checklist: 
The USSF is not listed as receiving an update and a copy of the LUCIP.  Please clarify and correct the text 
as necessary. 
 

Please incorporate this letter into the Administrative Record for the Land Use Control Implementation 
Plan at Joint Base Cape Cod.  If you have any questions regarding this matter, please contact me at (617) 
694-2644 or Debbie Marshall-Hewlitt at (774) 384-3564.  

 
Sincerely,  

 
 

 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

P/dmh 
 
Ec: Upper Cape Select Boards                                                                                                                           

Upper Cape Boards of Health  
JBCC Cleanup Team 
MassDEP Boston/Southeast Region 
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Kathleen Thut

From: Ed Fletcher 
Sent: Monday, September 18, 2023 9:56 AM
To: Marlene McCollem
Cc: Peter Meier; Mary Jane Mastrangelo; Anne-Marie Siroonian; Melissa Ferretti; Jared 

MacDonald
Subject: Feasibility Study Money

Good Morning Town Administrator and Select Board 
 
There is no doubt that a feasibility study for relocating the Pocasset playground and pickleball/tennis courts 
must happen, if the south side fire station were to be built at the present site.  
The timeline and monies for this study is crucial.  If testing proves the fire station can be used at its present site, 
then everything is in place to go forward.  If the testing results eliminate the current site then the feasibility 
study is moot. 
I urge each of you to make funding for the feasibility study appear, in an article, at the November Town 
Meeting. 
The residents and  users of this property need to know sooner... then later... what they will lose or keep and 
where it will be put.  An article for funding on the November Special Town Meeting will accomplish this in a 
timely manner. 
 
Thank you, 
   
Linda Fletcher 

 
Pocasset MA 02559 
 
 
 

  

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as 
spam. 
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Kathleen Thut

From: Susan Baracchini 
Sent: Monday, September 18, 2023 8:03 AM
To: Marlene McCollem; Mary Jane Mastrangelo; Peter Meier; Anne-Marie Siroonian; 

Melissa Ferretti; Jared MacDonald
Subject: re: feasibility study money

Good morning Town Administrator and Select Board. 
 
I watched Tuesday's Selectmen's meeting and hope you agree to approve feasibility 
study money to relocate the Pocasset playground and tennis court.  
 
The timeline is pivotal, that IF the testing proves the current site can be used to locate 
the new fire station, that the pieces be in place for siting the tennis court and 
playground.  
 
I encourage each of you to support making funding for feasibility happen at the Fall 
Town Meeting and not delay to the spring. If the testing results eliminate the current 
site, then the request for feasibility study monies is moot, but it should be secured 
sooner than later. 

 
Thank you.  
 
Warm regards, 
 
Susan Baracchini 
Personal Photo Organizer 
Creative Memories Advisor &  
Senior Forever Ambassador 
Pocasset, MA 02559 

 
 
www.creativememories.com/user/susanb - industry-leading scrapbook and picture organizing 
supplies 
 
www.forever.com/ambassador/SusanB - world-leading private cloud storage to share all your 
memories with friends and family, digital scrapbook software and the tools to create beautiful wall art 
with your images 
 

  

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as 
spam. 

 



 
 

 

To:  Marlene McCollem Town Administrator 
  George Slade, Representative to CCRTA Advisory Board 
 
From:  Tom Cahir, Administrator 
 
Date:  September 25, 2023 
 
Subject: CCRTA Bourne Town Report 
 
The Cape Cod Regional Transit Authority (CCRTA) has provided a total of 15,632 one-way passenger trips across all 
services in the town of Bourne from July 2022 through June 2023 (FY23).  
 
CCRTA provided 637 ADA trips for Bourne residents.  CCRTA also provided 26 Bourne residents with 141 trips to 
Boston area hospitals through the Boston Hospital Transportation service. 
 
CCRTA provided 140 Bourne residents with 3,781 DART (Dial-a-Ride Transportation) trips during FY22. Total 
DART passenger trips in the fifteen towns of Cape Cod were 119,526 in FY23.  
 
The fixed route Bourne Run serves the towns of Bourne and Mashpee. A total of 9,732 one-way trips originated in 
Bourne for the Bourne Run for the period July 2022 through June 2023.  Total ridership for the Bourne Run for this 
period was 21,378. 
 
The fixed route Sandwich Line serves the towns of Bourne, Barnstable and Sandwich via Route 6A, Route 130, 
Quaker Meeting House Rd, Race La, and West Main St.  A total of 1,341 one-way trips originated in Bourne for the 
Sandwich Line for the period July 2022 through June 2023. Total ridership for the Sandwich Line for this period was 
25,672. 
 
CCRTA also operates the CapeFLYER, a seasonal rail connection between Boston and Cape Cod, with two stations 
in Bourne 309 riders boarded and 280 riders alighted the CapeFLYER train at the Buzzards Bay station, and 922 
riders boarded and 1,417 riders alighted the CapeFLYER train at the Bourne Bridge for the 2023 season.  Total 
ridership for the CapeFLYER in 2023 was 12,825 compared to 9,473 in 2021.   
 
CCRTA supplied the Bourne Council on Aging with two Mobility Assistance Program (MAP) vehicles that provided 
1,598 rides from July 2022 to June 2023.  
 
Route maps, schedules, fares, Google Transit Trip Planner and the latest news about Cape Cod public transportation 
services are provided at www.capecodrta.org, as well as links to many other transportation resources. 
 





 
PRESS RELEASE 
Information from the Cape Cod Commission  
  
Press Contacts  
Kristy Senatori, Executive Director | (508) 744-1216 
ksenatori@capecodcommission.org 
 
Sarah Colvin, Communications Manager | (508) 744-1271 
sarah.colvin@capecodcommission.org 

  

 
ABOUT THE CAPE COD COMMISSION: The Cape Cod Commission is the regional land use, planning, economic development 
and regulatory agency for Barnstable County, Massachusetts. It was created in 1990 to serve the citizens and 15 towns that 
comprise Cape Cod.  The Commission works toward maintaining a healthy balance between economic progress and 
environmental vitality. “Keeping a Special Place Special” describes the agency’s mission to protect the region’s unique 
qualities.  The 19-member volunteer Cape Cod Commission board represents a wide spectrum of the community and provides 
oversight for a staff of 40 professionals.  For more information, visit www.capecodcommission.org   

 

Cape Cod Commission develops flood area design guidelines 
Strategies to protect and preserve our region’s distinctive character and historic resources 

For Immediate Release (September 8, 2023) -- The Cape Cod Commission has developed flood area 
design guidelines for Cape Cod that outline strategies for reducing or eliminating hazards from sea level 
rise and storm surge while protecting the region’s distinct character and historic resources. 

Rising flood waters and sea level rise are impacting increasing numbers of properties on Cape Cod. The 
region has a history of moving or modifying buildings to adapt to its changing coastline, especially those 
designed to be close to the water’s edge, but as the pace of change increases and affects more 
buildings, the need for guidance specific to the character of Cape Cod’s communities has grown.   

Supported by funding from the US Economic Development Administration, the guidelines outline 
solutions appropriate for various cases, such as building retrofit, building relocation, landscape 
solutions, and building elevation - depending on the specific building involved and its surrounding 
neighborhood context. 

“These guidelines help our community meet goals set forth in the Regional Policy Plan and Climate 
Action Plan,” said Cape Cod Commission Executive Director Kristy Senatori. “The carefully considered 
strategies provide a pathway forward that balances protection from the threats of sea level rise and 
flooding with preservation of the region’s character and built environment.”   

The guidelines are intended to help homeowners better understand and visualize design options and to 
guide town staff and board members as they review proposed projects in flood hazard areas. 

The document includes photographs, detailed illustrations, and text that highlight special considerations 
for historic structures. The guide also includes context case studies that recommend appropriate designs 
for unique neighborhood types and specific building types, considering sustainability and possible sea 
level rise projections.  

The guidelines are published on the Cape Cod Commission’s website: 
https://capecodcommission.org/our-work/flood-area-design-guidelines. 

 





From: Galla, Michael
To: Galla, Michael
Subject: Xfinity Channel Lineup Changes Delayed
Date: Wednesday, September 20, 2023 1:06:54 PM

Good afternoon,
 
I am writing to share an update with you relative to the July 17, 2023 letter you received regarding

Xfinity channel changes scheduled to occur in your community on or about September 21st. 
 
Please be advised the changes have been delayed with a new change date yet to be determined. 
Once a new date has been confirmed we will notice you, and all customers, in advance of any
changes.
We apologize for any inconvenience.  Please do not hesitate to contact me at
michael_galla@cable.comcast.com should you have questions.
 
Thank you.
Mike
 
 
Michael Galla
Sr. Manager Government & Regulatory Affairs
Comcast Cable Communications Inc.
 

 

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to
report this email as spam.
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