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Board of Selectmen
Minutes of April 2, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

John A. Ford Jr., Chairman
Donald J. Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Documents
e Massachusetts Military Reservation Commanders Update Briefing dated 4/2/13 - 5

pages

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Call to order
Chm. Ford at 7:00 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items
Mr. Joseph Agrillo — asked if Item 9a will be discussed tonight. Chm. Ford informed Mr. Agrillo
the board will discuss later on tonight and to raise issues at that time.

Minutes: 3.19.13
Pickard MOVED and SECONDED by Baldwin to approve minutes of 3/19/13 as submitted. VOTE
5-0.

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

ltem a — Buildings are the 3% and 4" buildings this year to be included in the National Register
of Historic Places. TA Guerino thanked Mr. Ellis as being a leader in bringing forward.
Documentation will be put in frames and displayed at each of the buildings.

Appointments and Licenses
a. Auctioneer License Antiques Plus - Charles Lewis





Mr. Mark DeCicco — requested Mr. Lewis’ address to file a civil service suit against him. Pickard
gave Mr. DeCicco documents with information.

Pickard MOVED and SECONDED by Zuern to approve Antiques Plus request for Auctioneer
License to Mr. Charles Lewis to conduct auctions the last Tuesday of each month and with the
stipulation the applicant must have a business certificate with another community or
registered with an LLC corporation in Bourne and per routing slip (Planning Board and Building
Inspector). VOTE 5-0.

b. One day Auctioneer 4/27/13 — Bourne Historical - Charles Lewis
Pickard MOVED and SECONDED by Meier to approve Bourne Historical Society request for a
One Day Auctioneer License on 4/27/13 for Benefit Live Auction and to waive licensing fee of
$50. VOTE 4-0-1 (abstention from Zuern).

c. One Day Beer and Wine — Bourne Historical Fundraiser
Per Chm. Ford, this item is withdrawn and tabled.

d. Request fees waived for:
1. Kiwanis Club — Walk-a-thon 6.15.13
Tabled to 4/9/13 for routing slip.

2. Kiwanis Club Game Night [Thursday evening before concerts] July and August
Tabled to 4/9/13 for routing slip.

3. Psychic Fair Fundraiser — Waiver of fee
Pickard MOVED and SECONDED by Meier to waive fees for Psychic Fair Fundraiser on
4/13/13 at the Bourne Veterans Community Building. VOTE 5-0.

e. Appointment - SWOP

Ms. Susan Cronin submitted Ms. Patty Duffy’s name for consideration of appointment to the
SWOP. Ms. Duffy is also a parent of one of the SWOP participants and introduced her
daughter.

Pickard MOVED and SECONDED by Meier to appoint Ms. Patty Duffy to the SWOP Program for
a term to expire 6/30/13. VOTE 5-0. TA Guerino suggested Ms. Duffy obtain reappointment
papers if she wishes to stay on.

f. ACK Market, Inc., d/b/a Grey Gables Market — request to close for

cleaning and minor renovations

Pickard MOVED and SECONDED by Meier to approve Grey Gables Market request to close for
cleaning and minor renovations for a 3-4 week period up through May 1, 2013 per TA Guerino,
if necessary. VOTE 5-0.

Massachusetts Military Reservation (MMR) and the MMR Executive Director, Col. Anthony
Schiavi — mission update

The Mass. Military Reservation covers about 22,000 acres. The Mass. Military Installations
Economic Impact is about $14.2 billion and over 46,000 jobs.





The Mass. Military Reservation Management Structure includes:
e Joint installation Partner Agreement
e Joint Oversight Group
e |nter-agency cooperation
e Future vision for the MMR

Otis Air National Guard Base
Mission Update: 102b Intelligence Wing
e 102d Intelligence Group — FOC: CY13
e 102d Air Operations Group — Restored via NDAA
o 212" Eng & Installation Sq — Relocating to Otis
e Military Construction (MILCON)
o FOC DGS Facility — PH 1/l
o Operations and Training Facility
o Future Projects/Solar Array
Demolition — Multiple Facilities

Camp Edwards — the largest Military Training site in New England
e Mission: provide realistic, relevant, compatible and essential training and support
facilities in support of Military Unit and Individual Soldier Readiness
o Pre-mobilization Training
o Miilitary, law enforcement, emergency first responders
o Regional Training Institute — Homeland Security Institute
o Army Aviation Support Facility
e Almost 15,000 acres, Cantonment Area/Training Area/Upper Cape Water Supply
Reserve
o Over 900,000 SF of building space
o 529 miles of road network — 271 miles improved paved road
e Capital Improvements
o Over $40M in the last 5 years
o Over $46M in improvements fully funded in the next 3 years
e Throughput: Over 150,000 Training days for FY12
Room to Grow

USCG Air Station Cape Cod — Aviation and Support
$23M hanger facility is complete. Continue to upgrade the runways for aviations.
e Air Station Cape Cod Missions and AOR
e Supported Commands/Joint Services
e The “Military Town”
e Economic Impact
e Future Plans - S9M new barracks — old barracks office space. Demolished 90 units to
provide quality housing.





Cape Cod Air Force Station

104 acres of AF active duty. Main mission is missile warning and focusing on being more
efficient. Two more wind turbines will go up in the future.

e Home of the 6" Space Warning Squadron

e Mission: Missile Warning and Space Surveillance

e Staff: U.S and Canadian military, DoD civilians, BAE Systems contractors

e Collaborate with MMR, local, State, Federal and community

e Energy Efficiency Initiatives

Question and Discussion
TA Guerino — asked about 102d — Air Operations. Going to Capital Hill sometime in 2014.

Zuern — asked about training, drums and border safety. Training is done on the weekends and
have worked with past hurricanes and storms — looking for a better plan for the Cape Cod area.
The drums are one of the ways they get data; the FA is conservative on where to fly. Guards
are good with staying up with and following up on rules. Border safety hasn’t be participated
in, but states that are down near the border have.

Camp Edwards — Open House open to the public once a year 9/21/13 - 9/22/13 — several
military demonstrations will be conducted at the tech training base.

Meier — asked about any fiscal ramifications on the civilian side of the base. The Coast Guard
trying to avoid civilian furloughs — took cuts to prevent furloughing civilian employees. There
will be some cuts in patrol hours in the missionary. The public will not notice a loss of patrols
on the aviation side. Search and rescue will stay the same.

Zuern — does not want to lose the Air Guard 102d as ramifications due to cuts. Will see some
furloughs in the later part of June.

Pickard MOVED and SECONDED by Meier a five-minute recess and reconvene back in public
session. VOTE 5-0.

Future Generation Wind Power Purchase Agreement & Town Administrator, Energy
Committee Representatives, Mr. Mann (Mann Farm of Plymouth — proponent)
Mr. Mann briefly reviewed risks of the town.

PPA Key Points
e Wind turbines will be located in Plymouth
e Customer makes no investment and has no ownership risks
e In normal circumstances there is no downside to Net Metering — only savings.
e Last year the town would have accrued $156,532 in savings
e In 25 years the town would save an estimated $6,612,396

Fixed Rate Benefits
e Provides more predictable energy expense
e Provides a hedge against high future energy prices





e Provides more savings if energy costs escalate on average more than 3.8% annual
e Will likely provide % cent/kW more savings in earlier years
e Does not offer Tracking Account option

Variable Discount Rate Benefits
e Provides a discount below future energy prices
e Discount percent increases as energy prices rise
e Provides more savings if energy prices escalates on average less than 3.8%
e Tracking Account provides additional protection. Captures lost savings.

Full cost of electricity — Wind and Solar
Including incentives, solar is 2.6 times more expensive than wind on a per kWh basis. Solar —
55 cents/kWh; Wind — 21.2 cents/kWh.

Future Generation Wind — Summary
e FGW is in advanced stage of development
e Our wind turbines are new models from a top tier manufacturer
e Permitting is complete

Interconnection process is nearly complete

Discussion

There is a mechanism should the price of electricity and gas goes down. The only risk would be
if there were historic low prices and the prices stay that way for 20 years, but it is unlikely.
Natural gas and energy prices are expected to go down. The fuel is only part of the electric bill
—there is also distribution.

Zuern —read it is expected that natural gas would go down. Mr. Mann - if gas went to zero, it
would not dip below the floor.

TA Guerino — the price would have to be down to 2 cents/kWh to have any effect on the town
once the agreement has been signed.

Chm. Ford — only reason wind power is ecological is because the Cape is paying so much more
due to having the Sandwich plant on-line as back up; it is not efficient.

Zuern — what happens after the 20 years to the turbines. Mr. Elrick explained that the town
will not invest any money — only pay for the credits the town is receiving.

TA Guerino — Mr. Mann, Energy Coordinator and Energy Advisory Committee (EAC) worked
together closely. The town is trying to diversify our portfolio with a local agricultural producer.

TA Guerino - has the authority but would bring forward to the Board for concurrence. Pickard
requested a written plan with analysis by the TA Guerino and/or Mr. Richard Elrick and the EAC
with recommendations in a form. TA Guerino — a report will be given at the 4/9/13.

Mr. Mann —solar projects are getting harder to finance due to SREC risks compared to wind.

Mr. Joseph Agrillo — supports the wind project.





O’Keefe, EAC—The EAC believes it is a good project and has voted to support renewable
energy and an opportunity. The town utilizes 4.8 million kWh/year. The EAC feels the town
should not commit the whole load, but rather 80% of the town’s load for the wind and leave
options for either Cape Wind or CLC. This agreement would cash in on the net metering credit
the State has made available and an opportunity to save money.

Chm. Ford — homeowner will not see credits. Mr. Elrick - no, the municipality will and the
home owner will pay a slight increase.

Mr. Richard Elrick — Energy Coordinator — reiterates how little risk the town has for this project.
This project promotes town goals, saving 20-30% of energy costs with no risks to speak of. Cost
benefit analysis can be forwarded to TA Guerino.

Zuern — asked what would be the risks. Mr. Elrick - if costs lower, wouldn’t receive reductions
but would be a better deal than status quo.

Zuern — asked what happened if the turbines couldn’t produce the energy. Mr. Mann —
contractually, Future Generation Wind is obligated to produce credits. In the contract, it allows
to correct issues and if cannot, the town can opt out.

Ms. Diana Barth — Bourne Enterprise — asked if any extraordinary changes by the State law
would affect the ability to perform. Mr. Mann —we would work together for an alternative.

TA Guerino — contract base language “template” piece is currently with Atty. Troy.

Mr. James Mulvey — asked about a proposed contract and if one in another town is in effect.
He also asked if there is any guarantee of loss of production. TA Guerino — a template is with
Atty. Troy. Contracts are in place with Rochester and the UCT as comparative documents.

Town Administrator’s Report —

a. Realignment Public Works Reporting structure
TA Guerino — TA reporting structure with Public Works Department and the hiring of the
Facilities Manager. There are Charter specific requirements on how the landfill moves forward
with the current lease arrangement which may include leachate. Those reporting structures
and the overall forward progression of the landfill will continue to be a direct contact to TA and
NOT alleviate any responsibility of ISWM with reporting to the Board of Health. The
realignment will reduce the span of control over a number of department heads as it relates to
the budget, personnel issues and long-term planning. The day-to-day operations will be
managed by the Superintendent of Public Works (Mr. Sala) and Sewer will continue to be
integrated, and the ISWM manger will continue to report through the Director of Public Works
and Facilities. This will better utilize the staff.

When the piece of the overall realignment was proposed to the Selectmen last year, this is one
area the board had good concurrence. The structure as proposed does provide a look at the
municipality as many municipalities are structured. We don’t have a large sewer division but
we do have the landfill. He asks the Board to provide concurrence with realignment.





Meier — asked about a future Highway Crew Chief. TA Guerino — this will be moving a staff into
the position.

Pickard — asked who is paid more between Crew Chief vs. a Foreman. Mr. Sala —the Crew Chief
is paid higher. TA Guerino —the managerial structure is still the same. Pickard —suggested a
Highway/Maintenance Forman vs. Crew Chief to be of greater assistance to Mr. Sala. Mr.
Nelson — this is a draft and we can work on together moving forward.

Chm. Ford — this is one of the goals the board assigned TA Guerino to do.

TA Guerino —this is a collaborative piece as all operations are complicated. He will be meeting
with all involved on a bi-weekly basis in the beginning to make sure implementation. He will
update the board on a regular basis moving forward.

Mr. Agrillo —would like to see more about the departments. Pickard — TA Guerino is looking for
a reduction of employees reporting to him and it is a good step forward per the Selectmen’s
request of TA Guerino. TA Guerino — this is not really new; this allows the town to go back to
the organizational chart the town has been running for several decades.

Mr. Agrillo — would like to see what this draft is replacing, including employee costs. TA
Guerino handed Mr. Agrillo a copy of the proposed reorganization and explained this is salary
neutral - we increased the salary of Mr. Sala, augmented Mr. Nelson’s salary as the DPW
Director and the hiring a Maintenance Technician - all within the previous salary of Mr. Tellier.

Mr. James Mulvey — raised issue of transparency and believes this is a major reorganization of
town departments. The town has been very well served and happy with how it was organized.
He would like to see a lined chart. TA Guerino — this is not a major reorganization of a
department. It is a realignment of reporting structure to the TA and is a request for
transparency purposes.

Chm. Ford — this is no cost and under preview of the TA.

Pickard MOVED and SECONDED by Zuern to concur with recommendations of the TA with
regard to the reorganization of the DPW and Facilities departments. VOTE 5-0.

TA Guerino - Superintendent position was advertised internally. He recommends a waiver of
14 day period for Mr. Sala.

Pickard MOVED and SECONDED by Meier to approve TA recommendation to waive 14 day
period for Mr. George Sala. VOTE 5-0.

Mr. Sala — thanked the board and TA Guerino for their support.

Mr. Mulvey — after reviewing new proposed chart, he questioned the administrator
coordinator and secretary. TA Guerino — the positions currently exists and works under Mr.
Sala. For informational purposes, it would be a dotted line between the two positions which
are directly responsible to the Superintendent.





TA Guerino —thanked Mr. Barrett and Mr. Goddard for their efforts into this reorganizational
chart.

b. Final Budget questions from BOS
He is not proposing any additional changes. Finance Committee completed most of their
review —CPC and Capital Outlay will be before the Selectmen next Tuesday night to follow up
on TA report to the Selectmen.

c. RFP - Hoxie update
Printed and in the Central Register. Sent out 3 of proposals for people to review moving
forward.

d. Community Building Roof Update
Roof update — Mr. Nelson said this will be wrapped up by the end of the week. Meier — asked if
there were any surprises. Mr. Nelson — flashing details and a cut gas line and has been
repaired.

Zuern — asked about the tubing set up. Mr. Nelson —the tube is the trash shute.
Mr. Mulvey — Mr. Nelson is very approachable and knowledgeable.

e. Fire Department Hiring Update
More than sufficient applicants and moving toward other components (ex: pysychological
tests) and he expects to have people on board in June moving forward.

f. Fire Department renovation update
$64,000 from Capital for the Station One appropriate sleeping quarters. The bid was higher
than allocated. They are utilizing the FEMA trailer as temporary quarters with appropriate
hook ups. Mr. Nelson — materials were bought in house and is protecting the existing carpet.
With the remainder of budget he is looking into which HVAC will best serve the dorms. He is
still trying to find the right cost effective solution.

Selectmen’s business

a. First Right of Refusal 47 High Ridge Drive
Meier — explained the Selectmen are one of the three entities with first right of refusal
(Selectmen, Housing Authority and the ACD). Once all entities refuse, then it is up to the
Affordable Housing Partnership to monitor the sale of property.

Pickard MOVED and SECONDED by Meier to decline the Town'’s first right of refusal to purchase
the property located at 47 High Ridge Drive and to exercise the right to proceed in locating an
eligible purchaser with the sale as an affordable unit in accordance with the State guidelines.
VOTE 5-0.

b. Road Name Request — Eustis Lane
Pickard MOVED and SECONDED by Meier to approve Road Name Request for Eustis Lane as
identified in routing slip of Road Names. VOTE 5-0.

c. Vote to place question on Annual Town Election for new DPW facility





TA Guerino — same wording as previous vote and Ms. Sundman brought this to the Board’s
attention. Chm. Ford —thank Ms. Sundman.

Pickard MOVED and SECONDED by Meier to approve to the placement of adding the question
onto the Annual Town Election for new DPW facility. VOTE 5-0.

Pickard — if there are any questions, please contact the Town Clerk.

Adjourn

Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:40 pm.
Unanimous vote.

Respectfully submitted,
Lisa Groezinger, sec.






Board of Selectmen
Minutes of April 9, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

John A. Ford Jr., Chairman
Donald J. Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Documents
e Ms. Ellis letter dated 4/9/13 — 2 pages

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Call to order
Chm. Ford at 7:00 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items
None.

Minutes: 4/2/13
Pickard MOVED and SECONDED by Zuern to approve minutes of 4/2/13 as amended. VOTE 4-0.
Baldwin not present at vote.

Meier — 3/5/13 minutes to be brought to next week’s agenda for verifying vote taken at that
Selectmen’s meeting.

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

ltem A — TA to advertise as opening on the Bourne Historical Commission.

Appointments and Licenses

a. Cranberry’s LLC d/b/a The Bog Pub — Name Change
Pickard MOVED and SECONDED by Zuern to approve Name Change from Cranberry’s LLC to The
Bog Pub. VOTE 5-0.





b. Jake’s Pizza Company — Common Victualer
Pickard MOVED and SECONDED by Zuern to approve Jake Gray d/b/a Jake’s Pizza Company
request for a Common Victualer license per routing slip. VOTE 5-0.

c. Auctioneer License Antiques Plus — Charles Lewis
Meier MOVED and SECONDED by Pickard to table vote to the next meeting. VOTE 5-0.

d. Vincent Michienzi — Bylaw Committee — Planning Board Member
Pickard MOVED and SECONDED by Ford to appoint Mr. Vincent Michienzi to the Bylaw
Committee by recommendation of the Planning Board.

Zuern — would like to vote after the election.
Roll call: Zuern — no; Pickard — yes, Meier — no; Baldwin — no; Ford — yes.

Statuary at Buzzards Bay Park — Stan Gibbs — update and request

Fisherman statue will be placed on Main Street, in front of the gazebo. This project is part of
the beautification of Main Street. Unveiling of the statue 12’ high on an area 50’ in diameter.
Chamber of Commerce has approved the “general location of the statue” will be at the 100
Celebration of the Canal. Requesting authorization to sell bricks: 4x8 - $50; 8x8 - $125; 12x12 -
$200. Bricks can be purchased on line to raise the remaining amount of money to complete
the statue. www.fishermanfund.com or www.bricksrus.com.

Ms. Oliva, Director of the Canal Region Chamber of Commerce has approved the statue as well
as DPW Superintendent Mr. Sala has seen the statue.

Chm. Ford — requested a routing slip for the statue. TA Guerino — agrees, and will check with
the electrical and water lines.

Pickard MOVED and SECONDED by Meier to grant permission of the statue to be placed in the
park on town land for a location to be determined at a later date and that the fundraiser
organization to be able to sell bricks for the purpose of fundraising. VOTE 5-0.

Capital Outlay Committee Report - Mastrangelo
Total estimated cost is almost $70M which includes the large facilities. It is a long-term
process.

Capital Budget/Debt Service
5 Year Plan

Capital Improvement
Police Department -
e 159,400 for 4 cruisers
e Cruiser laptops and mounts — 3 laptops
e Portable radio replacement — replacing 1986

Fire Department —



http://www.fishermanfund.com/

http://www.bricksrus.com/



e Ambulance 133 —replacing ambulance

e Car 141 replacement — Fire Chief’s command vehicle

e Laptops — 3 laptops in ambulances (software for medical data to simplify billing)

e King Fisher Radio box — deferred for one year per Chief Greene’s recommendation

e Portable Radios — 12 for replacement

e Equipment Grant Match — contingent on receipt of FEMA grant (funds 80% - town 20%)

e Hen Cove Pier and Dingy Dock Renovation — public service to the boating people;
completing work done

e Install security cameras at Taylors Point Marina and Monument Beach Marina -
onboard thefts of marine equipment

e Replace ramp Monument Beach — deferred due to cost estimates being higher

Bourne Public Schools -
e Systemwide
e Technology Plans
e Purchase/Replace SPED mini bus — replacing a 2005 mini bus
e Asbestos abatement — to face ongoing asbestos projects (Peebles, Otis and the High
School)

Mastrangelo — removal of the asbestos is an issue as the schools need to report to the State
every 6 months and need to be worked on a little at a time to be cost effective to the town.

TA Guerino — a lot of deferred maintenance in the past will have to be addressed.

DPW —
e 1% ton pick-up truck — replacement
e Recycle truck — replacement
e Dump/sander trucks
e Dump/sander truck
e New DPW Facility — $11,080,798

ISWM —
e Cubic yard wheel loader
e Hydraulic excavator — replacement of one lost in fire
e Phase IV Stage Il liner construction

Shore & Harbor —
e Annual dredging/ramp repair and improvements

Waterways funds is $300,000 per year. This year taking out $75,000 plus additional monies for
an extra person salary, dredging and for the DNR projects.

Sewer Department —
e Sewer grinder pumps





Facilities — Town Hall —
e Emergency Power Upgrades including Generator Replacement — The Community
Building expenditure per BOS establishing an in-town shelter — meeting State
requirements - $437,762 TA Recommended

Mastrangelo - Ms. Marzelli identified monies left from other Capital Articles to use.

Mastrangelo — the generators are not that expensive; it is the generator installation that is a
major cost. In addition, the cost of over $100,000 for design fees. Mr. Nelson —included in the
budget a 30% buffer.

Zuern —inquired about the police cruisers. Mastrangelo — trading is generally over 100,000

miles. Most of the cars already have that. It is more expensive due to the purchasing of the
Police Interceptor (SUV model) as the Crown Vics are not available. The town has about 20

police vehicles currently.

Chm. Ford — explained that the cruiser plan works in being cost effective to the town.

Pickard — asked if the Fire Deputy Chief vehicle could be less money. TA Guerino — the Chief
over the last several years have made a good case to the Capital Outlay relative to the second
large vehicle that is carrying plans, radio equipment, safety equipment. Our Chief ends up at
many of the structure fires and equipment is required. Guerino doesn’t disagree that we
should figure out a way to afford the Assistant Chief and allow the chief to be more of an
administrator/planning position.

Pickard MOVED and SECONDED by Meier to support Capital Outlay Budget as submitted.
VOTE 5-0.

At this time the board recessed for two minutes.

Town Administrator’s Report

a. Review of the power purchase agreement with the Mann Farm. Vote on 4/23/13.
Mr. Nelson — this proposal will commit a portion of the town’s load. NStar would credit Bourne
and we would buy power direct from Future Generation as our power provider. The first years’
savings is about $78,000.

Proposal guarantees a savings of 20% off the G1 rate. The savings over the market will be
anywhere between 20% - 30%.

TA Guerino —the contract is 25 years and one of the reasons he will discuss with Town Counsel.
Blue Wave (solar proposer) to come before the board next week, which is a 20 year agreement.
The question is if the town wants to diversify. However, he doesn’t recommend committing
more than a total 80% of the town’s total load.

Mr. Nelson — if Future Generation couldn’t fulfill generation needs, the contract has a 30-day to
remedy any issues or allows the town to go for a competitive price or another provider.

Mr. Agrillo — he would like to see how the project will happen.





Selectmen’s business
a. Annual and Special Town Meeting Article Review
ANNUAL TOWN MEETING ARTICLES
TA Guerino requested two articles to be taken out of order at this time — Article 12 and Article
31 of the Annual Town Meeting.

Article 12

TA Guerino — $11,080,798 as a debt exclusion, $750,000 from Stabilization, with a total net
borrowing of $6,330,798. It will be about $35/year per household which amounts to about
$600 over 20 years. This is a debt exclusion for the purpose of the building only.

Zuern —is in favor of this facility.
Pickard — if this Article does not pass, we will have to find a way to build in our budget.

Chm. Ford —is in favor of the project and discussed how the working conditions in this building
for today is not appropriate.

Meier — this facility will create needed room within Town Hall and not just the DPW building.
Baldwin —is in favor of this facility.

Pickard MOVED and SECONDED by Zuern to endorse Article 12 in the Annual Town Meeting.
VOTE 5-0.

Article 31 — Rescind the vote taken on Article 8 of the 11/14/12 STM.

TA Guerino — the attorney for the owner indicated another offer has been accepted. Moving
forward, the Finance Director concurred this Article should be closed. This will go back to Free
Cash and will be certified in FY14 and used until after town meeting.

In preparing budget for this year:

$1,400,000 — FY14 budget

S 25,000 — FY14 articles

S 500,000 — DPW facility (ATM)

S 255,000 — contract settlement (ATM)

145,000 — sewer study (STM 2012)
320,000 — insurance expense transfer (STM 2012)
150,050 — Article 2 (STM 2012)
89,600 — Article 6 (STM 2012)
250,000 — OPEB (STM 2012)
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Balance of $3,465,333.

TA Guerino — we also have year-end close outs with an approximate $310,000 Snow & Ice
overage that won’t be going to certified Free Cash. He is not opposed to a program to take





another look at 9 Sandwich Road from a different prospective; however, we have fulfilled the
obligation of what the town has requested. This needs to go to FY14 and when we have a plan
to work with and therefore believes it should go back to the Fall ATM.

Meier — asked what happens if Ms. Ellis makes a negative motion and is seconded and the
motion is heard on town meeting floor and approved. Chm. Ford — appropriations can be
made, but the board is the only ones who can spend it.

Ms. Ellis —is here on her behalf of herself and for the voters who supported the purchase of
this property. She respectfully asks to postpone this article until the Fall. The present owner
still wants and needs additional parking for his facility.

TA Guerino — there has been no discussion relative to this in his office.

Chm. Ford — asked if the town could use the money be used to build a parking lot. TA Guerino
— believes the motion will allow the board the flexibility to do so. TA Guerino will seek Town
Counsel opinion.

Pickard — would support reverting money into Free Cash.

Chm. Ford — he would like to hear from Town Counsel.

Zuern — asked if the town could accept part of the land as a donation and if the owner is willing
to pay for the parking lot. TA Guerino — the intent is what we can do as a municipality. The
owner of the property isn’t exempt from the zoning bylaw. Any negotiation will take longer
than 5/6/13. He believes this article needs to be rescinded.

Ms. Ellis — the voters would want to follow through.

TA Guerino — the parking lot is the optimum goal but it will become a capital expense.
Mastrangelo — if the owner has not approached the town, it would be a good time to do so. If
the money can be used for the parking lot and might be able to enter into negotiations, it may
be a good idea not to rescind the article.

TA Guerino — we need to see where we are upon certification to bring forward.

Zuern — asked the amount in free cash we have currently. TA Guerino —we have 5% free cash
which is approximately $3M. He doesn’t want to put the town’s position in a different light

from where we have been in the last few years.

Ms. Ellis — asked why we have to wait for the owner to approach the town and suggested the
TA Guerino approach the owner.

Mr. Mulvey — wondered what the town gets in exchange. The key is a proper motion to go to
the Moderator and ask to postpone to a particular time in place.





Ms. Ellis —if the medical center leaves, the town loses. She sees no reason it cannot be worked
out.

TA Guerino —it is up to the owner to come to the town.
Ms. Ellis — she doesn’t agree as the motion directed the town to purchase the property.

Pickard MOVED and SECONDED by Baldwin to support the recommendation of the Town
Administrator and to rescind the vote of Article 31. VOTE 4-1. Meier in opposition.

TA Guerino briefly reviewed each Article prior to the board vote.
Article 1
Pickard MOVED and SECONDED by Meier to approve Article 1. VOTE 5-0.

Article 2
Chm. Ford is in favor of the additional $1,000 for the Chairman and is appropriate.
Pickard MOVED and SECONDED by Meier to approve Article 2. VOTE 5-0

Article 3 —
Pickard MOVED and SECONDED by Meier to approve Article 3. VOTE 5-0.

Article 4 —
Pickard MOVED and SECONDED by Meier to approve Article 4. VOTE 5-0.

Article 5 —
Pickard MOVED and SECONDED by Meier to approve Article 5. VOTE 5-0.

Article 6 —
Pickard MOVED and SECONDED by Meier to approve Article 6. VOTE 5-0.

Article 7 -
Pickard MOVED and SECONDED by Meier to approve Article 7. VOTE 5-0.

Article 8 —
Pickard MOVED and SECONDED by Meier to approve Article 8. VOTE 5-0.

Article 9 —
TA Guerino — the board already voted previously tonight.

Article 10 -
Pickard MOVED and SECONDED by Meier to approve Article 9. VOTE 5-0.

Article 11 —
TA Guerino — the board to wait until town meeting.

Article 12 -
TA Guerino —the board already voted previous tonight.





Article 13 -
Pickard MOVED and SECONDED by Meier to approve Article 13. VOTE 5-0.

Article 14 -
Pickard MOVED and SECONDED by Meier to approve Article 14. VOTE 5-0.

Article 15 -
Pickard MOVED and SECONDED by Meier to approve Article 15. VOTE 5-0.

Articles 16, 17 and 18 -
Pickard MOVED and SECONDED by Meier to approve Article 16. VOTE 5-0.

Article 19 -
Pickard MOVED and SECONDED by Meier to approve Article 19. VOTE 5-0.

Article 20 -
Pickard MOVED and SECONDED by Meier to approve Article 20. VOTE 5-0.

Article 21 -
Pickard MOVED and SECONDED by Meier to approve Article 21. VOTE 5-0.

Article 22 -
Pickard MOVED and SECOND by Meier to approve Article 22. VOTE 5-0.

Article 23 -
Meier MOVED and SECOND by Pickard that the Board of Selectmen take no position at this
time for Article 23. VOTE 5-0.

Mr. Mulvey — raises issue with giving the power of the Moderator. TA Guerino to look into.

Article 24 -
Pickard MOVED and SECONDED by Meier to approve Article 24. VOTE 5-0.

Article 25 -
Pickard MOVED and SECONDED by Meier to approve Article 25. VOTE 5-0. Chm. Ford and
Zuern would like to see this town-wide.

Article 26 -
Pickard MOVED and SECONDED by Meier to approve Article 26. VOTE 5-0

Article 27 -
Pickard MOVED and SECONDED by Meier to approve Article 27. VOTE 5-0.

Article 28 -
Pickard MOVED and SECONDED by Meier to approve Article 28. VOTE 5-0.

Article 29 -
TA Guerino — the board to wait until town meeting.





Article 30 -
Pickard MOVED and SECONDED by Meier to approve Article 30. VOTE 5-0

Article 31 -
TA Guerino — the board previously voted.

Article 32 -
Pickard MOVED and SECONDED by Meier to approve Article 32. VOTE 5-0.

SPECIAL TOWN MEETING ARTICLES
TA Guerino briefly reviewed STM Articles.

Meier MOVED and SECONDED by Baldwin to endorse and to approve Articles 1 — 9 and Article
11 of the Special Town Meeting. VOTE 5-0.

Article 10 — petitioned article. The board to vote at Town Meeting.

b. Signing of Warrant for Special & Annual Town Meeting
Meier MOVED and SECONDED by Zuern to sign the Special Town Meeting Warrant. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to sign the Annual Town Meeting Warrant. VOTE 5-0.

c. Retirement of two custodians at Town Hall
TA Guerino — our two custodians David and Walter will be retiring in June and July after 12
years service for each. He wishes them well and they will be missed.

Chm. Ford —4/20/13 Open House for Earth Day from 9:00 am — 1:00 pm at the residential
recycling center. For more information on recycling go to www.earthday.org. He will be at
Town Hall on Fridays 1-3 pm for any questions or concerns. He also attended the Kindergarten
lottery and last night’s FinCom meeting.

Zuern — attended the LEPC meeting and the educational subcommittee. She submitted a
pamphlet on information of taking care of generators.

Meier — attended the CPC and ConCom meetings last week.
Adjournment
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 10:00 pm.

Unanimous vote.

Respectfully submitted,
Lisa Groezinger, sec.



http://www.earthday.org/




Board of Selectmen
Minutes of April 16, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

John Ford, Chairman

Don Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Documents
e None

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Call to order
Chm. Ford at 7:00 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items
None.

Minutes: 3/5/13 and 4/9/13
Meier requested to bring minutes of 3/5/13 to vote at the next meeting.

Pickard MOVED and SECONDED by Meier to approve minutes of 4/9/13 as amended. VOTE 5-0.
Correspondence

Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

Meier - Mr. Agrillo correspondence given to TA Guerino to be submitted into record.

Item a - TA Guerino to look into what the fines are in which we use Barnstable services and get
back to the board.





Zuern — commended Ms. Sundman on Item d. She inquired about Item e. TA Guerino - this
letter is asking Bourne’s Chapter 70 be increased so it is sustainable across the Commonwealth.
Currently Bourne doesn’t have that issue. It was the consensus of the board to have TA
Guerino send letter of support to the Town of Dudley.

Cindy Coffin — Reverse 911 issues

After Nemo, she noticed a lot of phone subscribers have been dropped. One reason is if a
person changed carriers with the same number, the number is no longer in the system. To
address this issue, there is the self registration portal on the town’s website. For those with no
access to a computer, Ms. Coffin will add people into the system.

TA Guerino — asked if the system has a check in with numbers submitted. Ms. Coffin - there is
already a quarterly match of map and parcels with phone numbers.

Ms. Coffin — this system can target calls to specific areas.

Zuern —thanked Ms. Coffin for taking responsibility for the program and it is because of her
that Bourne has this system. She also asked about the Kl pills. Ms. Coffin —the Kl pills expire
this year and doesn’t know if the State will provide new ones. These are mainly for pregnant
women and younger children. It will protect the thyroid in case of radiation.

Mr. Agrillo — asked if one can add more than one phone number in the Reverse 911 system.
Ms. Coffin - multiple phone numbers can be added.

Mr. Gary Malone — asked about the information going to a vendor. The information goes to the
current vendor. The company changed names but it is the same company.

DNR Director — Tim Mullen - 3 Propagation Closures for Shellfishing

Recommends the board classify three shellfish areas this spring for the purposes of propagation
and general management of the fishery. Those areas to be closed: 1) the designated
Recreational Area in Phinney’s Harbor known as Tobey Island; 2) North Side, the mouth of the
Back River in Phinney’s Harbor; and 3) a section of Taylor Point. The propagation Closures
would be effective 4/17/13 through 10/1/13.

Mr. Gary Malone — asked if there was a way the public could know the closures ahead of time.
Mr. Mullen —the process could be sped up a bit, but generally it is up to the State whether or
not they want to start the process sooner. Bourne can recommend beginning sooner.

TA Guerino —this is a system the Commonwealth, Selectmen and the DNR have been
comfortable with for the past 20 years.

Pickard Moved and SECONDED by Zuern to approve the Propagation Closures as identified by
Director Tim Mullen memo dated 4/11/13 to close the designated areas known as Tobey Island,
Back River and Taylor Point effective 4/17/13 through 10/1/13. VOTE 5-0.





Update on the Comprehensive Emergency Management Plan — Charles Noyes

Town of Bourne Comprehensive Emergency Management Plan table of contents - it outlines
each Department Head’s responsibilities. The Resource Manual which outlines resource
contacts is a work in process.

Mr. Noyes —amounts to the amount of snow did not trigger Bourne to be qualified under relief
with regard to snow removal. Bourne will get reimbursed for damages caused by the storm.

Mr. Noyes — commended Ms. Coffin for her efforts in the emergency management calls.

Mr. Noyes — there are 20 members which addresses organizations that would be involved for
any response to any type of emergency.

Appointments and Licenses

a. One Day Liquor Licenses for the Beachmoor

Pickard MOVED and SECONDED by Meier to approve MMA Beachmoor request for five (5) One
Day Liquor Licenses 4.28.13 Li/Liu Reception — 12:00 — 4:00 p.m.; 5.10.13 Marchaud Luncheon —
12:30-4:30 p.m.; 5.11.13 MA Bay Council Luncheon —11:30 - 4:00 p.m.; 6.18.13 Tamarack
Technologies Dinner 5:30 — 9:30 p.m. and 9.20.13 Fitzpatrick Rehearsal Dinner —4:00 — 9:00
p.m. per routing slip. VOTE 5-0.

b. One Day Liquor License for Pande Dining Hall

Pickard MOVED and SECONDED by Meier to approve MMA Pande Dining Hall request for one
(1) One Day Liquor License 6.21.13 MMA Sunset Reception — 5:00 — 11:00 p.m. per routing slip.
VOTE 5-0.

Blue Wave Solar Power Purchase Agreement — presentation by John DeVillars and Aiden
Foley
TA Guerino — the board will not be asked to make any determination this evening.

Blue Wave Capital is a developer of solar energy projects in Massachusetts, South Africa and
the Caribbean with more than 30 years of combined experience in all aspects of solar
development including finance, real estate, engineering and public policy.

BlueWave initiates, secures and executes on project development opportunities.

Financing Partners identified as First Solar, ConEdison Solutions and Smart Energy.
Proposal to the Town of Bourne:
e design, construct, own and operate a 2.5 MWDC solar generating facility
e sell net metering credits to the Town under a 20-year net metering credit purchase
agreement/PPA
e terms are either fixed rate of $0.1075/kWh or Variable Rate of $0.095/kWh with 1.5%
inflation adjustment.





Benefits to the Town of Bourne — financially, it dramatically reduced electricity costs — first year
savings of $143,000 with a 20-year savings of $3.6M to $4.8M. There are also environmental
benefits also.

Meier — with regard to the extension of the project, the agreement would have language that
spells out the procedure.

TA Guerino — asked if the ownership would upgrade the facility as technology allows. Mr.
DeVillars said there is not a lot that needs to be done - the only part that gets replaced is the
inverter every 10 years.

Benefits beyond positive returns briefly reviewed as well as the BlueWave Proposal Details.

Zuern — asked if Bourne will need Green Communities Act in the future. Mr. DeVillars — the
incentives are Federal tax credits and rate payers subsidizing the renewable energy certificate.

Mr. DeVillars — 2/3™ of the town’s energy comes from solar energy.

Mr. Agrillo — asked for clarification of the solar project. Mr. DeVillars — the key provisions in the
power purchase agreement is: 1) that it has worked in multiple communities in Massachusetts;
2) there is only one moving part which is replaced every 10 years; and 3) operations and

management costs are minimal.

Mr. Mulvey — asked about which the town is going to lean towards. TA Guerino —it is possible
the town could go with both wind and solar energy.

Ms. Diana Barth — asked if with the power increases includes transmission costs. Mr. DeVillars —
it does include transmission costs.

Mr. Foley — re-powering would be done with conjunction with the customers.

TA Guerino — the Energy Advisory Committee (EAC) will bring both proposal recommendations
(wind and solar) at the 4/23/13 meeting.

Zuern — would like to have some EAC members explain the reasoning behind their
recommendations. Mr. Paul O’Keefe — he will bring to the committee to expedite.

Pickard — recommends Mr. Elrick and Mr. Nelson conduct an analysis of a few options to
present to the board.

Mr. Mulvey — adding contract language to protect the town for the unforeseen items may be as
beneficial as much as the cost savings.





Mr. DeVillars — BlueWave has their financing secured and are in the final negotiations of
construction contract.

Pickard MOVED and SECONDED by Meier for a two minute recess. Unanimous vote.

Town Administrator’s Report

Received the House Ways and Means proposed cherry sheet assessment which Charter schools
are substantially different from the Governor’s budget. He has asked Senate Murray to
ascertain the rationale for the difference in numbers.

RFP’s for Hoxie — due in 5/8/13. No packets have been received to this date.

Selectmen’s business
a. ROE No. 2506 Temporary Easement COE — County Road (Lily Pond near the golf
course) — continuation expansion
Meier MOVED and SECONDED by Pickard to approve ROE No. 2506 Temporary Easement COE
County Road as submitted. VOTE 5-0.

b. Order of Assessment of Final Betterments — Clubhouse Drive, Vesper Drive and
Fairway Circle — $435,345
Pickard MOVED and SECONDED by Meier to approve Order of Assessment of Final Betterments

for repair and resurfacing of Clubhouse Drive, Vesper Drive and Fairway Circle by execution of
this document at an open public meeting of the Board of Selectmen on 4/16/13 hereby order
and assess betterments in the amount of $435,435 pursuant to the authority of the Bourne
Special Town Meeting under Article 4 of the 10/17/11 Special Town Meeting and pursuant to
authority set for in MGL, Chapter 80 and pursuant to the authority in Section 3.1.28 of the
Town of Bourne Bylaws to the property owners listed herein in the amounts set forth on the
attached Exhibit “A”. VOTE 5-0.

¢. Vacate Decree on property 11 Main Street, M 11, P23.1
Pickard MOVED and SECONDED by Meier to approve Vacate Decree property 11 Main Street,
Map 11, Parcel 23.1 as submitted. VOTE 5-0.

Zuern — ISWM Open House on Saturday from 9:00 am —11:00 pm.

Meier — after seeing his name omitted from the Bourne Courier front page, he clarified that he
IS a candidate for Selectman.

Adjourn
Pickard MOVED and SECONDED by Zuern to adjourn. Meeting adjourned at 9:30 pm.

Unanimous vote.

Respectfully submitted - Lisa Groezinger






Board of Selectmen
Minutes of April 23, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

John Ford, Chairman

Don Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Documents
e None

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Moment of Silence for our Troops /Salute the Flag

Public Comment — Non-Agenda Items

Gary Mahoney — raised agenda item #7 with regard to DNR Directors’ proposal at the last
Selectmen’s meeting and is requesting to submit item as an official topic for vote of approval.
He then quoted Article 3 Section 3.3 of the Charter into the record.

TA Guerino — met with Director Mullen for discussion. The waterways are under the DNR
Director’s purview. The Shellfish and Closures are under the statute Chapter 130, which states
the Selectmen who have the authority when working through the Commonwealth.

Minutes: 3/5/13; 4/16/13
Pickard MOVED and SECONDED by Meier to approve minutes of 3/5/13 as amended.
VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve minutes of 4/16/13 as amended.
VOTE 5-0.

Correspondence
No correspondence.

Discussion regarding appointment of Counsel for Board of Health
Kathy Peterson, Chm. Board of Health (BOH) and Town Counsel





Chm. Ford — there are two concerns with regard to the appointment of counsel for the BOH. 1)
there is usually more than one candidate - this is a sole source; and 2) if said counsel would
work within his scope of work.

Ms. Peterson —the Harvest Power RFP is specialized and the BOH feel Atty. Torres is the best
candidate given his background. Had Town Counsel indicated a legal problem, the BOH would
continue to search. As far as scope of service, he would work under Town Counsel.

Atty. Troy —there are different aspects to this entire process. The Selectmen were concerned
about duplication of effort. Tonight’s question is to allow one candidate for appointment or
interview more than one candidate.

Pickard — is comfortable with only Atty. Torres with the understanding Atty. Torres’ scope is
health and environmental issues. Ms. Peterson — Atty. Troy will monitor and there may be
some duplication of some services, but will be kept to a minimum.

Zuern —asked Ms. Peterson if anyone else was interviewed. Ms. Peterson — on this particular
project, no as the scope of work is so specific. She requests the board approve Atty. Torres as a
soon as possible.

Zuern — comfortable with using only Atty. Torres but would like him to come before the board
for an interview. Atty. Troy —the town will need each attorney to limit their scope of work to

what has been assigned to them.

TA Guerino — it is up to the BOH and Town Counsel to describe the scope of work for any
attorney as it relates to site assignment and inversion of process.

Ms. Peterson — Atty. Torres will not be involved in the financial aspect; he will be working under
the BOH and under the purview of Atty. Troy.

Atty. Troy — the town will require said attorney on how to bill out his services.
Meier — concurs with using only Atty. Torres.

Pickard — asked if the engineer and Atty. Torres will be working together. Ms. Peterson —yes,
with regard to odor reports.

Baldwin — he would feel comfortable with a second candidate.
Chm. Ford — he agrees with Baldwin, but is comfortable with Atty. Torres.

Atty. Troy — suggested Atty. Torres come before the board for interview.





Mr. James Mulvey — if the town proceeds with two attorneys, the scope of work would have to
be coordinated and agreed upon; the scope would be difficult to arrange. If the scope of work
is agreed upon and a difference of opinion happens in light of the scope, he asked what board

would have the unappealable right to resolve — the town will need a final arbiter.

Atty. Troy — Atty. Torres will need to understand how the scope is going to defined and there is
a reporting process and a vision.

TA Guerino — recommends the board try to establish a meeting rather quickly to a date all
acceptable to all parties.

Atty. Troy — will contact Atty. Torres on his availability and he will email through the TA
Administrator to pick a date.

Report regarding of Power Purchase
The EAC will make recommendation on 5/14/13 — the next scheduled meeting.

Appointments and Licenses:

1. One Day Liquor

a. Phinney’s Harbor Day

Pickard MOVED and SECONDED by Meier to approve Phinney’s Harbor Day on 7/6/13 — 7:00 am
— 8:00 pm request for One Day Liquor License per routing slip (DNR, PD, TC, FD) and subject to
obtaining liquor liability insurance. VOTE 5-0.

2. Entertainment License
Pickard MOVED and SECONDED Meier to approve Entertainment License for Phinney’s Harbor
Day on 7/6/13 from 12:00 pm — 6:30 pm. VOTE 5-0.

b. 4th of July Fireworks

Pickard MOVED and SECONDED by Meier to approve the Shawn Silva/Brian Rooney
Professional Fire Fighters of Bourne request for 4™ of July Fireworks Entertainment License on
7/6/13 (rain date of 7/7/13) for use of town property at 9:15 pm per routing slip (PD, FD, DPW).
VOTE 5-0.

c. Fundraiser event to benefit Leo Finn - waive fee — Robert Galibois
Pickard MOVED and SECONDED by Meier to waive $250 fee for Fundraiser event on 6/30/13
from 12:00 pm — 4:00 pm to benefit Mr. Leo Finn. VOTE 5-0.

Ms. Diana Barth — asked if the parking lot is under town control. Chm. Ford - applicant would
need to get permission from the Army Corps for some portion of land.

Town Administrator’s Report
a.Report of meeting regarding 9 Sandwich Road





He met with one of the owners of the property, Mrs. Michienzi, of the 9 Sandwich Road. At the
end of the meeting, it was decided that nothing would be available or ready for Town Meeting,
but possible it could come back for Fall Town Meeting, should the board believe an article
should be put on the warrant. The town is not in any position to make any offers at this time.

Zuern — Ms. Ellis spoke on her behalf and not for Historical Society.

Mr. David Dimick, Bourne Society for Historic Preservation - on his own behalf, voted
unanimously to approve the concept of this article. He requests not to rescind the monies but
to use as negotiation monies. Without the money, the town is a “rubber toothed bulldog.”

Chm. Ford — asked TA Guerino if he would like the board to reconsider their vote. TA Guerino
responded no. TA Guerino — there is no one-year term on a Town Meeting Article. The motion
was to make an offer on the land. The offer was rejected. The town did what Town Meeting
asked us to do in a timely manner.

Chm. Ford —requested TA Guerino to ask Town Counsel if the town can go into a partnership
for a private developer with the monies and work to come up with a resolution.

b. Attended MMA BLS Ambulance inaugural with Chief Greene

Attended Basic Life Service ambulance on MMA land and Chief Greene also present. He
thanked the Admiral for including himself and Chief Greene. Chief Greene has offered cadets to
do ride-alongs for training purposes.

c. Fire Hiring
Offers are in to all of the 8 fire fighters and expects to have people on board on 6/1/13.

Meier — asked if this includes the additional 8 lieutenants. TA Guerino — everything is covered
through the grant.

Pickard MOVED and SECONDED by Zuern for a brief recess. VOTE 5-0.

Selectmen’s business

Zuern — attended the Self Defense course at the Community Building on Friday. Attended the
ISWM Open House and attended the tour on Saturday and then the Gun Show at the
Monument Beach Sportsman’s Club.

Pickard — attended the ISWM Open House.

Adjourn
Meier MOVED and SECONDED by Pickard to adjourn. Meeting adjourned at 8:30 pm.

Respectfully submitted - Lisa Groezinger






Minutes Board of Selectmen
May 6, 2013 6:15 P.M.
Bourne High School Auditorium Stage

Chairman Ford called the meeting to order at 6:17 P.M. All members of the Board were
present.

Town Administrator Guerino discussed various articles for the Annual Town Meeting that were
considered “essential “ by the joint session held as a pre-town meeting with the Moderator,
Town Counsel, Town Clerk, Finance Committee , BOS, TA and Finance Director. Those articles
included articles 1-9, 12, 13, 29. Mr. Ford asked the Board members if there was any discussion
regarding these articles. A MOTION was made by Mr. Baldwin and Seconded by Mr. Meier to
accept the articles as described as essential articles for the ATM. The motion was unanimously
agreed upon by the Board.

Mr. Meier made a MOTION for the Board of Selectmen to sign the Election warrant for the
Annual Town Election on May 21, 2013. The motion was seconded by Mr. Pickard and
unanimously agreed to by the Board.

The Board of Selectmen will remain in session until the conclusion of the Annual Town meeting.
Mr. Baldwin made a MOTION to recess the Selectmen’s meeting until tomorrow (5/7/13) at
7:00 P.M. for the purpose of the continuation of the ATM. The motion was seconded by Mr.

Pickard and agreed to by the Board. The meeting is in recess effective 9:56 P.M

Respectfully submitted,

Thomas M. Guerino






Board of Selectmen
Minutes of May 8, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

Don Pickard, Chairman

John Chm. Ford, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin (excused)

Linda Zuern

Board of Health members: Stanley Andrews, V. Chm., Skip Barlow
Also present: Town Counsel, Robert Troy; Dan Barrett, ISWM and Atty. Steven Torres

Documents
e None

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Call to order
Chm. Ford at 6:01 pm.

Interview of Mr. Torres, Attorney At Law

Steven Torres works is a partner with Pannone Lopes Devereaux and West and a member of the
firms Municipal Infrastructure Team. He is experienced in municipal construction and public-
private partnership project advisor and legal counsel who has managed in the areas of utilities,
water and wastewater, transportation, building construction and renewable energy.

Prior to joining Pannone Lopes Devereaus & West, he served 13 years as a city attorney for two
cities. He was Corporate Counsel for the City of Fall River and responsible for many municipal
building projects, including design-build-finance-operate emerging technology energy projects,
school building and utility design and construction projects.

He served as City Solicitor for Taunton. During this time, he accomplished one of the first
Construction Manager at risk school building construction projects and led waste-to-fuel
project under a design-build-operate model using merging technology.





The project in Taunton was the first conversion technologies in the country to look at emerging
technology for solid waste. DEP has released a new draft Master Plan and some things in the
plan are a result of what he pushed for with solid waste technology.

By working for Bourne, he would assist the Board of Health through the Selectmen and the
Town Administrator to advise of assignment criteria and issues related to the technology. He
will focus on site assignment criteria, by making sure technology is appropriate for the site and
balance all criteria. He would begin to look at the site and proposals and issues that would
impact the environment.

Discussion and possible vote by the Board of Selectmen regarding Board of Health Counsel
Chm. Ford — the board would like to meet with Atty. Troy every couple of months to
understand the fiduciary portion in Executive Session. The board is also concerned with billing
out in a timely manner.

Meier - asked Atty. Troy if every 90 days is good. Atty. Troy — yes.
Mr. Torres — can send out report as frequently as needed.
Pickard — would be fine with the 90 days.

Mr. Torres — suggested an initial kick off meeting then every 90 days and if something comes up
within the 30 day report, issues can be addressed at that time.

Atty. Troy — at some point, all attorneys will need to meet to understand what each other is
doing. This could be the kickoff meeting.

Meier — asked for Board of Health comments. Skip Barlow —the Board of Health met and voted
to recommend Mr. Torres to the Selectmen.

Pickard — with regard to anaerobic digestion, asked Mr. Torres what environmental issues ha
has experienced and his impressions. Mr. Torres — site assignment; odors; emissions and excess
gas flared or leaching; noise; truck traffic with merchant organics coming onto the site; what
type of facility loading available so everything is inside; performance criteria of the facility - run
time vs. downtime; interconnection agreement (Mr. Barrett — looking at options with the
military base) and where the easements will be; monies for environmental mitigation around
the site; annual compliance.

Meier — asked about the budget. TA Guerino — this will not come out of General Counsel for
the most part. ISWM is covering costs as it relates to Wilmer Hale. Negotiation will take place
with Harvest Power to set aside monies for Mr. Torres’ assistance to the Board of Health.

Atty. Troy — Board of Health Chm. Kathy Peterson said it should be paid out of ISWM and there
should motivation to induce Harvest Power to fund the legal aspect. Initially, we have some





funds at ISWM. Mr. Barrett — by statute, the proponent is required to pay a percentage.
Negotiation comes in when funding by statute runs out. It is up to ISWM to get Harvest Power
to pay.

Atty. Troy — TA Guerino has forwarded some bills to him, which will be the initial kick off fee
and will report to the board.

Meier - in his opinion it is an investment and part of doing business for having attorney’s
available.

Chm. Ford —the general consensus of the board is comfortable with a single source.

Pickard MOVED and SECONDED by Meier that the Town retain the services of Atty. Steven
Torres of Pannone, Lopes, Devereaux & West to act as Associate Town Counsel for
environmental issues and for assisting the Board of Health with the health aspect on site.
VOTE 5-0.

Adjourn
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 6:30 pm.
Unanimous vote.

Respectfully submitted,
Lisa Groezinger






Board of Selectmen
Minutes of May 14, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

John Chm. Ford, Chairman

Don Pickard, Vice-Chairman
Peter Meier, Clerk Earl Baldwin
Earl Baldwin

Linda Zuern

Guests:

Documents
None

This meeting is being televised and recorded. If anyone in the audience is recording or video-
taping, they need to acknowledge such at this time.

Meeting Called to Order
By Chm. Ford at 7:00 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items
None.

Approve Minutes: 4/23/13 and 5/6/13
Meier MOVED and SECONDED by Pickard to approve minutes of 4/23/13 as amended.
VOTE 5-0.

Meier MOVED and SECONDED by Pickard to approve minutes of 5/6/13 as submitted.
VOTE 5-0.

Correspondence
Meier read correspondence into the record. Hard copies are available at the Town
Administrator’s office upon request.





Item A - Zuern — John York resignation from the Transportation Advisory Committee. Contact
TA Guerino with interest.

Item L — State Agreement. TA Guerino doesn’t believe the town can charge in a regional
system.

Bourne Drama Club - recognition
Bourne Drama Club recognition.

Town Administrator Annual Review — Compilation and report — FY 14 salary adjustment
Summary Composite Rating Scale for Town Administrator Thomas Guerino 2013
5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)

1 = Poor (rarely meets the performance standard)

4.6 to 5 = Excellent (almost always exceeds the performance standard)

3.6 to 4.5 = Above average (generally exceeds the performance standard)

2.6 to 3.5 = Average (generally meets the performance standard)

1.6 to 2.5 = Below average (usually does not meet the performance standard)
0.0 to 1.5 = Poor (rarely meets the performance standard)

Individual Characteristics (5 items)
Average of _3.6_ Rating Above Average

Professional Skills And Status (5 items)
Average of 3.5 Rating Average

Relations With Elected Members Of The Governing Body (5 items)
Average of _3.6_ Rating Above Average

Policy Execution (5 items)
Average of _3.7_ Rating Above Average

Reporting (5 items)
Average of 3.5 Rating Average

Citizen Relations (5 items)
Average of 4.4 Rating Above Average

Staffing (5 items)
Average of 3.8 Rating Above Average
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Supervision (5 items)
Average of _3.4_ Rating Average

Fiscal Management (5 items)

Average of _4.6_ Rating Excellent
Community (5 items)
Average of _4.1_ Rating Above Average

Financial (5 items)
Average of _4.2_ Rating Above Average

Cape Cod Canal (6 items)
Average of _4_Rating Above Average

Municipal Engagement (3 items)
Average of 3.5 Rating Average

Wastewater Planning (3 items)
Average of 3.5 Rating Average

Average Overall Rating
(Add the Item Average Total of all 14 Categories and divide by 14.)
53.4 divide 14=3.8

OVERALL RATING for Town Administrator Guerino is:

(Number)__3.8__ Rating Above Average (generally exceeds the performance standard)

Narrative Evaluation for Town Administrator Thomas Guerino 2013
What would you identify as the manager’s strength(s), expressed in terms of the principle
results achieved during the rating period?

The Town Administrator's strength is in the area of fiscal management. He is diligent about
following the Board's financial policies and uses restraint in municipal spending. The Town
Administrator uses a team approach to fiscal matters, having the benefit of a strong finance
department, working with the Board of Selectmen, Finance Committee and School
Superintendent, which is reflected by a unified presentation of the Budget to Town Meeting,
resulting in a sound financially secure town with an excellent bond rating. The Town
Administrator received his highest rating “excellent” in this area.





The Town Administrator is very receptive to the members of the community. Many citizens have
informed Selectmen that they felt welcomed when meeting with the Town Administrator. He
readily makes himself available to citizens and seems to feel comfortable meeting with
representatives of various organizations or individuals in the community. He seems to listen to
their concerns and attempts to solve their problems.

The Town Administrators relationship to the Board of Selectmen has definitely improved since
his last evaluation. He has been keeping the Board informed of necessary information, working
on decreasing his span of control, improved his handling of personnel issues with the assistance
of Town Counsel and completed the policy manual for all town employees.

What performance area(s) would you identify as most critical for improvement?

The Administrator, by virtue of his style rarely puts any reports in writing. From a management
prospective the Board should have a written report or analysis on a number of proposed
projects prior to being asked to make a decision. The report can come from a department head
but should have a cover letter from the Administrator stating that he has reviewed the analysis
and either agrees or disagrees and his position.

The Town Administrator needs to identify situations where he may not have enough
information to provide a concise explanation of spending issues. He at times seems
unprepared to justify unexpected expenditures.

The Town Administrator is a very compassionate individual but has been very naive in his
dealings with troubled employees, meeting with them alone, placing him in compromising
positions. The Town Administrator has to be more professional while dealing with employees
with emotional or professional competency problems, utilizing his Human Resource Director or
a member of his staff to insure a third party is always present.

The Town Administrator weakest area is in labor relation issues, insuring proper documentation
and supervision of problem employees, eliminating positions or holding department heads
accountable. On the other hand, he is the first to give praise which is important but has to be
balanced with proper supervision. The Town Administrators lowest rating “Average” was in
Supervision. The Town of Bourne hired a professional Human Resource Director to assist the
Town Administrator in these endeavors but he has not utilized the position to its capacity.

Although some work was done regarding the Wastewater Planning Goal, This area is most
critical right now, more effort and time needs to be put into accomplishing this goal.
The town has to work diligently to produce a comprehensive plan.

The lack of a Policy and guidelines for a committee to screen and interview potential candidates
was evident at the beginning of the year causing embarrassment to the Town. Policy and
guidelines should be developed to avoid this situation in the future.
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The Town Administrator should continue working on his relationship with the board, keeping all
Selectmen inform on agenda items and making himself available to address their concerns.

The Town Administrator should also be more professional on his E-Mail correspondences
realizing that they are public records.

What constructive suggestions or assistance can you offer the manager to enhance
Performance?

The Town Administrator should continue a professional development career course as
prescribed in previous evaluations. The Administrator seems to be progressing on this course as
planned.

The Town Administrator has made improvements regarding the delegation of power. | would
suggest that this improvement continue, allowing committees and boards to run their own
meetings.

The Administrator should continue to work on his relationship with the Board. This is difficult
due to several internal issues with specific Board members.

The Town Administrator is the Manager of a multimillion dollar operation and in financial
matters has been very successful utilizing the team concept. The Town Administrator should
utilize the team concept in labor matters, delicate the labor relation aspects to those formal
trained in that discipline. The Town Administrator should insure Department Heads and Human
Resource Director receive the necessary profession development training to accomplish their
labor relations tasks.

The Town Administrator needs to work with his entire staff in a very supportive way, providing
the training needed for employee’s to continue working. As technology changes, the staff needs
the specialized training to stay productive.

What other comments do you have for the manager; e.g., priorities, expectations, goals or
objectives for the new rating period?

The Administrator should begin planning for the next fiscal year’s goals by making positive
suggestions about the Towns Capital Plan, wastewater planning to reduce nitrogen loading by
reviewing potential by-laws

The Administrator needs to be open about his plans for the management of the Town. He must
show that what he does is based on his opinions and not of others.

The Town Administrator needs to continue improving his relationship with the Board by having
an open honest dialogue with individual Selectmen on a weekly basis, working with the board
as a whole to foster a better professional relationship.
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The Town Administrator should develop Policies and guidelines to direct Employee screening
and Selection Committees, Disciplinary Investigations and Hearings

The Town Administrator should comply with the Performance Expectations outlined in his
contractual agreement with the town to enhance his professional development.

Town Administrator has to continue working on letting go of the routine task, insure
subordinates receive the training necessary for their position, trusting then to get the job done,
reviewing their work and holding then accountable.

The Town Administrator should pay more attention to Selectmen’s agenda items. Ensuring
routing slips are completed, appointment dates are correct and he has researched items to
advise the board as needed.

The Town Administrator needs to be proactive with our goals and objectives working with
Selectmen to see that they are accomplished in a timely manner.

Continue to have the town employees provide the best possible service to its citizens. Bourne
has a great reputation for the services that it provides, although the town is on a limited budget.
People are proud of their town, are basically happy with the services, and respect that they
receive. - Respectfully Submitted, John A Ford Jr. Chair, Board of Selectmen dated May 14,
2013.

Baldwin MOVED and SECONDED by Ford to increase TA Guerino annual salary by 3%. VOTE 5-0.

Shellfish Grant - increase acreage of existing grant — Patrick Ross
Chm. Ford — public hearing notice read into the record at 7:45 pm.

Mr. Mullen recommends approval of increase of acreage of the shellfish propagation grant
originally approved by the board as well as to request an annual review. The regulation limits
the size of an aquaculture grant to one acre for the first year. Expansion is allowable if, after
the first year, the area demonstrates productivity and an ability to expand.

Meier MOVED and SECONDED by Baldwin to include the Annual Review in the Shellfish Grant.
VOTE 5-0.

In summary, gear was purchased, assembled and prepared for the water. 25 oyster cages were
secured to long lines which sit on the ocean floor. The grant area is marked consistent with the
Army Corp of Engineers and the US Coast Guard standards. Seed was purchased from the DMF,
placed in plastic mesh bags which are housed in the cages. Seed showed excellent growth
throughout the summer — no issues with disease, predators or pests. As the seed grew, it was
sorted and reallocated through 75 cages, filling one acre area of the grant. Some mortality
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occurred during the “rust tide” in late July 2012. The grant co-existed well with boaters in the
area and no complaints to his knowledge about the grant to the town or any entity.

Pickard MOVED and SECONDED by Zuern to close public hearing. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve the application of Mr. Ross to expand as
noted in public hearing Notice and per DNR Director Tim Mullen. VOTE 5-0.

Appointments and Licenses:

a. Scallop Festival — [3] One Day Liquor
Pickard MOVED and SECONDED by Meier to approve Cape Cod Region Chamber of Commerce
request for the 44" Annual Scallop Festival 3 One-Day Liquor (wine and malt) Licenses on Friday
9/20/13 — Saturday 9/21/13 — Sunday 9/22/13 from 10:00 am — 10:00 pm Friday and Saturday;
10:00 am — 6:00 pm on Sunday per routing slip and pending their liquor liability policy.
VOTE 5-0.

b. Marconi Club — One Day Liquor

Pickard MOVED and SECONDED by Meier to approve the request of Marconi Club’s Booster
Club at 90 Adams Street, Sagamore One-Day All Alcoholic License (annual event) on 7/21/13
from 11:00 am — 5:00 pm pending their liquor liability policy per routing slip (Fire Department).
VOTE 5-0.

¢. MMA @ Beachmoor — One Day Liquor

Pickard MOVED and SECONDED by Meier to approve the request of MMA @ Beachmoor, 11
Buttermilk Way, Buzzards Bay One-Day Liquor per routing slip. VOTE 5-0.

d. Yummy Yo — Common Victualer [food]

Pickard MOVED and SECONDED by Meier to approve the request of Yummy You Common
Victualer License per routing slip. TA Guerio takes responsibility for the opening prior to the
board approving. The BOH approved and no issues relative. VOTE 5-0.

e. Hot Rods for Hero’s - Close Road

Pickard MOVED and SECONDED by Meier to approve Fraternal Order of Eagles to block off
Cohasset Avenue, Buzzards Bay from St. Margaret’s Street to Wallace Avenue on Sunday,
9/15/13 from 7:30 am — 2:00 pm for Hot Rods for Hero’s. VOTE 5-0.

f. Paradigm, Inc., d/b/a Ye Olde Spirit Shoppe - Change in Manager

Pickard MOVED and SECONDED by Meier to approve the request of Ye Olde Spirit Shoppe —
Change in Manager per routing slip. VOTE 5-0.

g. Farmer’s Market





Pickard MOVED and SECONDED by Meier to approve Edward Silvia request for Farmer’s Market
90 Main Street, Buzzards Bay on Fridays 7/12/13 — 10/25/13 (except during the Scallop Festival)
from 10:00 am — 2:00 pm pending receipt of vendors insurance and list. VOTE 5-0.

h. Extension for Pinnacle to work at Sagamore Beach area until 5/17/13
TA Guerino — the BOS granted Pinnacle to work through 5/9/13, but needed a few more days.

Pickard MOVED and SECONDED by Meier to approve Pinnacle request to continue work at
Sagamore Beach area through 5/17/13. VOTE 5-0.

i. Bourne Bridge 24 Hr. Taxi, Inc. — Request for Taxi Cab License

Pickard MOVED and SECONDED by Meier to approve the request of Bourne Bridge 24 Hr. Taxi,
Inc. Taxi Cab License pending inspection by Police Lt. Tavares. VOTE 5-0.

j. Taxi Cab Rates
Zuern MOVED and SECONDED by Meier to approve request of Taxi Cab Rates of $5.00 for the
first minute; the second minute $3.50; $50 waiting fee. In addition, a discount of 20% for
senior citizens (aged 65 and older) and/or disabled and subject to the vehicle inspected by Lt.
Tavares. VOTE 5-0.

TA Guerino — asked why not zoning the areas and mentioned the bus and demand/response
service are other options.

Pickard - opposed on mostly fixed income clients with no other transportation. Mr. Sherman —
senior citizens have a 20% discount rate.

Zuern — suggested having customers paying upfront to avoid people jumping out of the taxi.
Meier — asked about driver safety. Mr. Sherman — hasn’t encountered any issues in this area.
Mr. Agrillo — he is in favor of meters.

Mr. Galusha — asked about share rides. Mr. Sherman — all people going to the same destination
share the same rate.

Town Administrator’s Report
Thanked the board for their time and consideration during his review. He recognized John
Ford’s service to the board and to the town.

Selectmen’s business
Zuern — attended an LEPC meeting educating the public.





Pickard — attended the Change in Command at the base.
Meier — attended Affordable Housing Trust meeting.
The board members recognized John Ford’s service on the board and he will be missed.

Adjournment
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9: 15 pm.

Respectfully submitted,
Lisa Groezinger, sec.






Board of Selectmen
Minutes of May 28, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

Don Pickard
Peter Meier
Earl Baldwin
Linda Zuern
Don Ellis

Documents
e None

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Moment of Silence for our Troops /Salute the Flag

Public Comment — Non-Agenda Items

Felicita Monteiro — publically thanked the outpouring of support of COA Café due to absence of
the chef. Thanked the Lobster Trap at no cost, café volunteers named to make sure tables
properly set and cleaned, Sweet Caroline’s, COA staff to ensure continuity and the Friends.
Thanked seniors for support.

Board direct TA Guerino — put letters on the Board’s behalf over their signature.

Board of Selectmen — Organization

Zuern MOVED and SECONDED by Ellis to appoint Peter Meier as Clerk of the Board of
Selectmen. VOTE 5-0.

Meier MOVED and SECONDED by Ellis to appoint Linda Zuern as Vice Chairman of the Board of
Selectmen. No further nominations. VOTE 5-0.

Meier MOVED and SECONDED by Zuern to appoint Earl Baldwin as Chairman of the Board of
Selectmen. No further nominations. VOTE 4-1 (Pickard opposed).

Minutes: 5/8/13; 5/14/13
Meier MOVED and SECONDED by Zuern to approve minutes of 5/8/13 as submitted.
VOTE 4-0-1 (Ellis abstention).





Meier MOVED and SECONDED by Zuern to approve minutes of 5/14/13 as amended.
VOTE 4-0-1 (Ellis abstention). Page 8 — attended LEPC by Zuern

Correspondence

Meier read correspondence into record. Included is a letter from the CCC dated 4/20/13 —
letter looking for Selectman appointment. Correspondence and copies can be obtained at the
Town Administrator’s office.

Zuern — asked to put CCC letter on a future agenda item to take action. TA Guerino to get back
to the board.

Bond Note Signing
TA Guerino — this is a re-financing of a several notes.

|, Peter J. Meier, the Clerk of the Board of Selectmen of the Town of Bourne, Massachusetts (the
“Town”), certify that at a meeting of the board held May 28, 2013, of which meeting all members of the
board were duly notified and at which a quorum was present, the following votes were unanimously
passed, all of which appear upon the official record of the board in my custody:

Voted: That in order to reduce interest costs, the Treasurer is authorized to issue refunding
bonds, at one time or from time to time, pursuant to Chapter 44, Section 21A of the General
Laws, or pursuant to any other enabling authority, to refund all of the Town’s $12,593,000
General Obligation Bonds dated July 15, 2003 maturing on and after July 15, 2014 (collectively,
the “Refunded Bonds”) and that the proceeds of any refunding bonds issued pursuant to this
vote shall be used to pay the principal, redemption premium and interest on the Refunded
Bonds and costs of issuance of the refunding bonds.

Further Voted: that the sale of the $4,295,000 General Obligation Refunding Bonds of the
Town dated June 4, 2013 (the “Bonds”), to Eastern Bank Capital Markets at the price of
$4,455,441.34 and accrued interest is hereby approved and confirmed. The Bonds shall be
payable on July 15 of the years and in the principal amounts and bear interest at the respective
rates, as follows:





Interest Interest

_Rate _Rate
Year Amount Year Amount
2014 $565,000 2.00% 2019 $500,000 2.00%
2015 550,000 2.00 2020 490,000 2.00
2016 540,000 2.00 2021 395,000 2.00
2017 535,000 2.00 2022 205,000 2.00
2018 515,000 2.00

Further Voted: that in connection with the marketing and sale of the Bonds, the preparation
and distribution of a Notice of Sale and Preliminary Official Statement dated May 14, 2013, and
a final Official Statement dated May 23, 2013 (the “Official Statement”), each in such form as
may be approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and
adopted.

Further Voted: that the Town Treasurer and the Board of Selectmen be, and hereby are,
authorized to execute and deliver a continuing disclosure undertaking in compliance with SEC
Rule 15¢2-12 in such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Bonds for the benefit of the holders of
the Bonds from time to time.

Further Voted: that we authorize and direct the Treasurer to establish post issuance federal tax
compliance procedures in such form as the Treasurer and bond counsel deem sufficient, or if
such procedures are currently in place, to review and update said procedures, in order to
monitor and maintain the tax-exempt status of the Bonds.

Further Voted: that each member of the Board of Selectmen, the Town Clerk, the Town
Treasurer and the Assistant Town Treasurer be and hereby are, authorized to take any and all
such actions, and execute and deliver such certificates, receipts or other documents as may be
determined by them, or any of them, to be necessary or convenient to carry into effect the
provisions of the foregoing votes.





| further certify that the votes were taken at a meeting open to the public, that no vote was
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting
(which agenda included the adoption of the above votes) was filed with the Town Clerk and a
copy thereof posted in a manner conspicuously visible to the public at all hours in or on the
municipal building that the office of the Town Clerk is located or, if applicable, in accordance
with an alternative method of notice prescribed or approved by the Attorney General as set
forth in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal
holidays, prior to the time of the meeting and remained so posted at the time of the meeting,
that no deliberations or decision in connection with the sale of the Bonds were taken in
executive session, all in accordance with G.L. c.30A, §§18-25 as amended. Seconded by Linda
Zuern. VOTE 5-0.

Appointments and Licenses:

a. Chariot Pizza — Brian Shields — waive restriction for Buzzards Bay Park
Zuern MOVED and SECONDED by Meier to waive the restriction for Buzzards Bay Park for
Chariot Pizza — Brian Shields at the Farmer’s Market between 7/5/13 — 10/23/13 per routing
slip. Ellis — would like to see the insurance certificate fulfilled. VOTE 5-0.

b. Stan Gibbs Statue Location
Meier MOVED and SECONDED by Zuern to approve the location of the Stan Gibbs Statue per
plans submitted with location by Superintendent Sala with the review of the Town Planner.

Ellis — asked if the statue would be facing the canal or walking away from the canal. The statue
will be walking away from the canal.

VOTE 5-0.

c. Shoreline Automotive, Inc. — Class Il Car Dealer’s
The majority of the business is wholesale and on the internet. Looking to meet criteria with the
town. No repairs, 90% of the work is dealer to dealer.

Ellis — asked about lights on the premises. The area is lit during the evening for safety and
police access.

Meier MOVED and SECONDED by Zuern to approve Shoreline Automotive, Inc. at 109 Barlows
Landing Road request for Class Il Car Dealer’s license per routing slip. VOTE 5-0.

d. MS Event — One Day Liquor — Mass. Maritime Academy
Meier MOVED and SECONDED by Zuern to approve Mass. Maritime Academy MS Event for One
Day Liquor license on 6/29/13 from 2:00 pm — 9:00 pm subject to liquor liability insurance.
VOTE 5-0.





e. MMA @ Beachmoor —two (2) One Day Liquor
Meier MOVED and SECONDED by Zuern to approve Mass. Maritime Academy One-Day Liquor
license for the Buzzards Bay Coalition on 6/27/13 6:00 pm —9:00 pm.

Meier MOVED and SECONDED by Zuern to approve Mass. Maritime Academy One-Day Liquor
license for reception on 6/14/13 5-7:30 pm. VOTE 5-0.

Selectmen’s business

a. Signing Special State Election Warrant
Meier MOVED and SECONDED by Zuern to approve the signing of the Special State Election
Warrant. VOTE 5-0.

Zuern — attend COA Wellness Fair on 5/17/13; attended the train test run; attended the
ceremony on Memorial Day at Town Hall.

Meier —thanked the citizens for re-appointing him; attended the train test run and saw the first
official train. Precincts 1,2,5 and 7 have openings for the Charter Compliance Committee.

Ellis — thanked the citizens for voting for him for Selectman.

Baldwin — volunteers needed for the Bourne Youth Program. Anyone interested to contact TA
Guerino.

Establish Goals Session (must be completed within 45 days of annual town election, per
charter, July 4, 2013)

TA Guerino —June 4, 2013 at 6:30 pm workshop. There is a posted public hearing for a Wine
and Malt beverage for Sweet Caroline’s at 7:30 pm where the board will go back to the Goals
Session.

Zuern — requested the CCC Selectmen appointment be put on the agenda for this workshop.

Town Administrator’s Report

Congratulated Mr. Meier and Mr. Ellis for their appointments to the board. He also thanked
the townspeople for the positive outcome on the Public Works Facility. He will be attending
the Semi-Annual Mass. Manager Training for the rest of the week and will be back in the office
on Monday.

It was the consensus of the board for TA Guerino to draft letter on the board’s behalf to the
committee for efforts in getting the Public Works Facility passed.

Adjourn
Meier MOVED and SECONDED by Zuern to adjourn. Meeting adjourned at 7:45 pm.

Respectfully submitted - Lisa Groezinger






Board of Selectmen
Minutes of June 4, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

Earl Baldwin, Chairman
Don Pickard, Vice-Chairman
Peter Meier, Clerk

Linda Zuern

Don Ellis

Guests:

Documents
None

This meeting is being televised and recorded. If anyone in the audience is recording or video-
taping, they need to acknowledge such at this time.

Meeting Called to Order
By Chm. Baldwin at 6:30 pm

Salute Flag/Moment of Silence for our Troops

Goals Session
TA Guerino — sent to the board last three (3) years’ of Selectmen Goals for review. In addition,
he sent a brief email relative to thoughts about moving forward tonight.

We have done well with facilities, landfill working group, group for canal celebration,
wastewater (more time moving forward), more to do on technology piece. In April — May 2013.
In addition not a lot has been done between then and now relative to the goals.

1. Wastewater planning
Emergency Preparedness
3. Improvement technology
a. How departments report expenses
4. LCP
Build up cash reserves
6. Review Selectmen policies
a. Update and create
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7. Review committees, including guidelines for establishing new committees
8. Department Head fiscal planning
a. Dept Heads report on what is cost effective and any way to reduce cost
9. Feasibility of economic development with select departments
10. Wastewater
a. MWRA forcing its way into Bourne — include in overall goals
11. Address issue of access of canal on the south side
12. Abandoned and boarded up buildings on Main Street
13. Canal celebration
14. Fiscal planning
a. Percentages for free cash and stabilization
15. Priority of Police and Fire headquarters access
a. Available pieces of land we don’t have to buy (put in Capital Plan)
16. Revenue enhancement
a. Local options taxes

TA Guerino — recommends the board consider canal access, canal celebration (more of a task
directive under TA Guerino) review/update new Selectmen policies (subtask committee - one or
two board members to review and bring forth recommendations)

Top Three Goals:

1. Emergency Preparedness

2. Wastewater

3. Financials
a. Investigate Technology and uniform reporting of accesses
b. Build up cash reserve
c. Financial Planning Departments to advise on best practices
d. Economic Development Coordinator

Pickard — recognize the goals by policy, would like TA Guerino’s input as well — something that
is more logical or a priority.

TA Guerino —Wastewater will have a lot of inside and outside town pressures. He would also
like to see the bypass, downtown economic development continue. Revenue enhancements
are difficult but can look back at all the fees, licenses - possibility to raise marina fees.

Pickard — not sure if you can raise mooring or slips fees, unless it’s just a cover cost.

Meier — was thinking of expanding marinas; maximize what we have for properties. Investin
beaches as an asset. TA Guerino — that is not what he was thinking of.

Zuern — already have a committee looking at the bypass and the traffic plan. She feels it is
already on-going, as well as Main Street.





1. Emergency Preparedness
a. Shelter location of elderly is their own residence — could State or Federal
Government pay to have money wired correctly and a generator on a portable
basis
b. Education on shelters for elderly — nursing homes partnership (fundraiser to
purchase a generator)
¢. Community Building — set up with a generator
2. Wastewater — TA Guerino hear wastewater committee next report
a. Buzzards Bay
3. Financials
a. Restore/Plan to Restore Cash Reserve funds
b. Review of current policies, maybe amend
c. Planning and Development of the augmentation — a contracted, funded position

Recess
Meier MOVED and SECONDED by Zuern to recess the Selectmen Goals for the purpose of the
public hearing for a Liquor License for Sweet Caroline’s Café. VOTE 5-0.

Licenses/Appointments
a. 7:30 pm — Sweet Caroline’s Café, LLC, Year Round CV W & Mb
Chm. Baldwin opened hearing and read into record posting.

TA Guerino — owners have worked well with our Departments, all of backgrounds necessary are
complete - there are no issues, fees have been currently paid and unless the board has specific
guestions, the Fire Department has some required inspections, for final approval the Police
Department of no alcoholic beverages outside the fenced area and Building Inspector will
require a certificate inspection before opening. Bevilacqua’s are aware of routing slip. He
recommends the board consider the approval of this request.

Chm. Baldwin — would like to have employees TIPS certified. TA Guerino suggested putting in
as a condition in the motion.

Zuern — asked time the Café would be serving liquor. Applicant responded not before 11:00 am
until closing. They are open Wednesday — Monday. Tuesdays closed.

Mr. Agrillo — supports the establishment.
Meier MOVED and SECONDED by Zuern to close the public hearing. VOTE 5-0.
Meier MOVED and SECONDED by Zuern to approve request of Elena Bevilacqua of Sweet

Caroline’s Café at 240 Main Street, Bourne for a Wine & Malt Beverages only per routing slip
and all employees be TIPS certified. VOTE 5-0.





At this time, TA Guerino requested the board sign retirement certificates of town/school
employees. He also informed the board of the invitation of the 2013 Retirees on Friday,
6/14/13 from 3:30 pm — 5:30 pm at the Best Western. RSVP to Ms. Sundman by Thursday,
6/13/13. Meier will be going.

Goals continued
Worap up of Financial Planning Goal:

1. Financials

a. Restore/Plan to Restore Cash Reserve funds
. Review of current policies
Planning and Development of the augmentation —a contracted, funded position
. Work on recommendations of the auditors
. Department Reports
i. Cost effective Departmental Management
1. Per the Charter

f. Postage — duplicity of efforts/postage machines

oo o

TA Guerino — discussion about Facilities Manager. Savings will be seen in the long term.
Expertise has saved on engineering costs to date.

Board Committee representation and possible appointment
TA Guerino — would like to continue to be the Regional Transit Authority and will inform the
board.

Meier MOVED and SECONDED by Ellis to appoint Peter Meier as the Affordable Housing Trust
member; Earl Baldwin as the Main Street Steering Committee; Don Pickard as the Bourne
Landfill Business Working Group; Peter Meier for the Cape Cod Canal Centennial Committee;
Linda Zuern for the LEPC; Don Ellis for the Mass Military Reservation, Senior Management and
Community Counsel; and Earl Baldwin for the Trustees of the Community Building. VOTE 5-0.

Pickard — request by Cape Cod Commission to appoint a board member to the Waste Protective
Collaborative. TA Guerino — to find out when this committee meets and to put on the agenda
for 6/18/13 for appointment.

TA Guerino — joint meeting with the Finance Committee on 6/18/13 at 6:30 pm with the
auditor. Sewer Commissioner’s meeting either at 6:00 pm or 8:00 pm on 6/18/13 — TA Guerino
to get back to the board on a time.

Discussion on nitrogen loading reduction — this could be enforced by the Building Department —
how close a building can be on the water. Zuern — Conservation may be putting restrictions,

but Ellis raised the issue of who would enforce it, but restricting area is a step in enforcing.

Adjournment





Meier MOVED and SECONDED by Zuern to adjourn. Meeting adjourned at 8:30 pm.

Respectfully submitted,
Lisa Groezinger, sec.






Board of Selectmen
Minutes of June 18, 2013
Bourne Community Building
Bourne, MA 02532

TA Guerino

Earl Baldwin, Chairman

Linda Zuern, Vice-Chairman (excused)
Peter Meier, Clerk

Don Pickard

Don Ellis

Documents
e None

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time

Call to order
Chm. Baldwin at 6:00 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items

Chm. Baldwin — addressed the issue of hearing his reason for running for Selectman with regard
to getting the Friends out of the Community Building. He explained he requested the Bldg.
Director — through Town Counsel — to verify misappropriation of town funds to determine the
use of budget approved by taxpayers to pay for 5031c that uses space in the town building. The
Building Director never received a response. Copies of said response can be obtained by
request. No money was ever appropriated and it wasn’t until last year that this matter was
resolved by a town employee which has put an end to it.

Minutes: 05.28.13, 06.04.13
Meier MOVED and SECONDED by Ellis to approve Minutes of 5/28/13 as submitted. VOTE 4-0.

Meier MOVED and SECONDED by Ellis to approve Minutes of 6/4/13 as submitted. VOTE 4-0.

Meier MOVED and SECONDED by Ellis a brief recess for the joint meeting with the Finance
Committee. VOTE 4-0.





Meier MOVED and SECONDED by Ellis to reconvene meeting. VOTE 4-0.

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

Item M — TA Guerino said issues are different from Bourne.

Iltem Q — County Government proposed changes. Pickard — writer is from Barnstable. The
board may have to make a decide what to do. Meier —would like to put on the next board’s
regular meeting agenda. TA Guerino — changes: 7/2/13 for regular meeting and 7/9/13 as the
goals.

Increase Revolving fund limits for School Department and Council on Aging
Ms. Marzelli — FinCom approved the increase of fund limits for two (2) revolving funds tonight.
The board will also need to vote:

School transportation — from $50,000 to $80,000
COA Program Revolving Fund -$50,000 to $110,000

Ellis MOVED and SECONDED by Meier to approve the increase of two Revolving Funds: School
Transportation - from $50,000 to $80,000; and COA Program Revolving Fund - from $50,000 to
$110,000. VOTE 4-0.

Joint session with Bourne Finance Committee — Review of FY2012 Audit — Chris Rogers —
Sullivan and Rogers CPA, LLC

FinCom members present: Michele Ford, Elinor Ripley, Mary Jane Mastrangelo, Glen Galusha,
Bill Grant, Don Montour, John Redman and George Slade.

Mr. Chris Rogers - Final reports were issued in April 2013. There were no disagreements with
management throughout the process. The opinion is the only two pages Sullivan and Rogers
own in said report.

Internal Control
Financial Highlights briefly reviewed. General Fund total - $15.3M. Bourne is in a good
position.

Proprietary Funds briefly reviewed. End of year balance $4.4M Net Assets Fund. Landfill Net
Assets $9.1M.

Internal Service Fund — net assets $2.9M

Total Debt Service - 5.6% compared to prior year is 8.3%





OPEB — Other Post Employment Benefits which is an annual contribution. TA Guerino —the
amount of $250,000 was put into the OPEB at the Special Town Meeting.

TA Guerino — asked that if every city and town is going to turn upside because of this
accounting rule and what will happen with the bonders. Mr. Rogers doesn’t see a huge impact
early on in the town’s bond rating.

Bill Grant — commented on promises that the town has made with regard to healthcare not
being fulfilled. Mr. Rogers - Governments doesn’t have mandates for healthcare. If you have
sufficient reserves, there is a way to handled future promises that were made. It is not too late
for cities or towns to live up to their obligation.

TA Guerino — would like to have a session with Mr. Chris Sullivan for more detail. Mr. Rogers
said you need the actuary but would be happy to participate.

Bill Grant — asked about the ISWM closure plan. TA Guerino — looking at 2022 or 2025 as it sits
today.

Major Federal Compliance

Special Education and Title | — salaries and wages need to be signed after the program year.
Bourne went from 11 findings to 3 findings this year. For deficiencies he recommends to
maintain documentation from last year.

Don Ellis — Internal Control and Compliances, suggested a small summary of what the reports
are saying. Mr. Rogers said it would have to be a separate document.

Management Letter
Briefly reviewed comments. Affordable Housing Fund — discuss best course of action per State
law of the fund.

Bill Grant — with regard to personnel, policies and procedures are not fully adopted. TA Guerino
— position descriptions do exist. They are almost complete now.

TA Guerino — asked if there is a guideline with the service organization piece. Mr. Rogers
recommends to identify contracts and outsourcing to evaluate what the SOC report is asking
for. Mr. Rogers to work with TA Guerino.

Meier — Fund Balance — asked about the amount of the new ambulance company. Ms. Marzelli
— it is pretty much the same as the previous company.

TA Guerino — in summary, the Audit Report shows that the town is doing well.
Meier MOVED and SECONDED by Ellis to recess and to reconvene Audit Review until after
Liquor Hearing. VOTE 4-0.





Discussion regarding Canal Access on South Side.

Ellis — requested to be put on the agenda. Access on the South side will affect the Canal
Celebration and tourists and suggests a Transportation subcommittee be formulated to
maintain access to the south side of the canal.

TA Guerino — attending the Transportation meeting and if he sees both representatives from
the Army Corp and will discuss what the railroad’s intensions are.

Mr. Mulvey — suggests bringing Town Counsel into discussion.
Ellis — currently, at Freight House Road there is no more access to the canal.

Kay Donovan — doesn’t remember the closings happened. Chm. Baldwin — the railroad
threatened to close access to the south side in the past as to not interfere with the train when
John Ford was Police Chief.

Licenses/Appointments
Chm. Baldwin opened hearing and read into record.

Atty. Ford O’Connor for applicant. Check and liability insurance required by applicants.
Pickard — asked about employees. Employees average in age from 21 to 25 years of age. One
of the owners has a green card which is allowed by rules of the ABCC. Insurance Policy will be
provided with Graziella’s Pizza, LLC.

Atty. Ford O’Connor — activities are not detrimental to the church and school next door and
there are no objections.

a. 7:30 p.m. Year Round Common Victualer Wine and Malt - Graziella’s
Meier MOVED and SECONDED by Ellis to close the public hearing. VOTE 4-0.

Meier MOVED and SECONDED by Ellis to approve Graziella at 375 Barlows Landing Road,
Pocasset request for Year Round Common Victualer Wine and Malt per routing slip. VOTE 4-0.

Meier MOVED and SECONDED by Ellis that the board finds the establishment Graziella’s Pizza,
LLC not detrimental to the educational and spiritual activities of the church or school.
VOTE 4-0.

b. [3] One Day Liquor Licenses — Sagamore Beach Colony Club

Ellis MOVED and SECONDED by Meier to approve Sagamore Beach Colony Club at 30 Robinson
Road, Sagamore Beach request for three (3) One Day Liquor Licenses on 7/20/13 6:30 pm —
10:00 pm (Annual Fund Raiser); 7/27/13 from 6:00 pm — 10:00 pm (Family Night); and 8/2/13
from 6:00 pm — 10:00 pm (Corn Hole Tournament) per routing slip and contingent of receipt of
insurance. VOTE 4-0.





c. St. Peter’s Church — [3] One Day Entertainment

Meier MOVED and SECONDED by Ellis to approve St. Peter’s Church at 165 Main Street,
Buzzards Bay request for three (3) One Day Entertainment Licenses 7/13/13 from 10:00 am —
4:00 pm (rain date 7/14/13); 9/21/13 10:00 am — 4:00 pm; and 9/22/13 12:00 pm — 4:00 pm per
routing slip. VOTE 4-0.

d. Various FY14 Appointment Renewals

Zoning Board of Appeals

Meier MOVED and SECONDED by Ellis to appoint Harold Kalick as a regular member to the
Zoning Board of Appeals for a term to expire 6/30/16. VOTE 4-0.

Meier MOVED and SECONDED by Ellis to appoint John E. O’Brien as a regular member to the
Zoning Board of Appeals for a term to expire 6/30/15. VOTE 4-0.

Meier MOVED and SECONDED by Ellis to re-appoint Thomas C. Armstrong as an Associate
Member to the Zoning Board of Appeals. VOTE 4-0.

Meier — there are two Associate Member vacancies.
Conservation Commission

Meier MOVED and SECONDED by Ellis to re-appoint Elizabeth R. Kiebala to the Conservation
Commission for a term to expire 6/30/16. VOTE 4-0.

Meier MOVED and SECONDED by Ellis to re-appoint Martha Craig Rheinhardt to the
Conservation Commission for a term to expire 6/30/16. VOTE 4-0.

Ellis MOVED and SECONDED by Meier to re-appoint Michael Gratis as an Associate Member of
the Conservation Commission for a term to expire 6/30/14. VOTE 4-0.

Ellis MOVED and SECONDED by Meier to re-appoint Michael Leitzel as an Associate Member of
the Conservation Commission for a term to expire 6/30/14. VOTE 4-0.

Ellis MOVED and SECONDED by Meier to re-appoint Thomas L. Ligor as an Associate Member of
the Conservation Commission for a term to expire 6/30/14. VOTE 4-0.

Constable

Meier MOVED and SECONDED by Ellis to re-appoint Charles T. Devlin, Lee M. Gresh, Russell H.
McAllister, Richard F. White and Dennis Woodside as Constable for terms to expire 6/30/14.
VOTE 4-0.

Historic Commission
Meier MOVED and SECONDED by Ellis to re-appoint Neil F. Langille and Judith A. Riordan to the
Historic Commission for terms to expire 6/30/16. VOTE 4-0.






Meier MOVED and SECONDED by Ellis to appoint George O. Jenkins as a regular member to the
Historic Commission for a term to expire 6/30/16. VOTE 4-0.

Ellis MOVED and SECONDED by Meier to appoint Gioia Dimock as a regular member to the
Historic Commission for a term to expire 6/30/14. VOTE 4-0.

Ellis MOVED and SECONDED by Meier to appoint Mary Sicchio and Deborah M. Burgess as
Associate Members to the Historic Commission for terms to expire 6/30/14. VOTE 4-0.

Registrar of Voters
Meier MOVED and SECONDED by Ellis to re-appoint Penny Bergeson as Registrar of Voters per
recommendation of Town Clerk for a term to expire 6/30/16. VOTE4-0.

Shore & Harbor Committee
Meier MOVED and SECONDED by Ellis to re-appoint Richard Libin and R. Hunter Scott to the
Shore & Harbor Committee for terms to expire 6/30/16. VOTE 4-0.

Affordable Housing Trust

Meier MOVED and SECONDED by Ellis to re-appoint Lee M. Berger, Judith A. Riordan, Susan R.
Ross and Stephen Walsh to the Affordable Housing Trust for terms to expire 6/30/15. VOTE 4-
0.

Barnstable County Coastal Resources Committee
Meier MOVED and SECONDED by Ellis to re-appoint Tim Mullen to the Barnstable County
Coastal Resources Committee for a term to expire 6/30/14. VOTE 4-0.

Barnstable County Dredge Advisory Committee

Meier MOVED and SECONDED by Ellis to re-appoint William Curt Duane and Paul B. Bushueff
(as an Alternate) to the Barnstable County Dredge Advisory Committee for terms to expire
6/30/14. VOTE 4-0.

Bourne Cultural Council
Meier MOVED and SECONDED by Ellis to re-appoint Marie Cheney, Pat Cook and Susan Cushing
to the Bourne Cultural Council for terms to expire 6/30/16.

Bourne Housing Partnership Committee

Meier MOVED and SECONDED by Ellis to re-appoint Cynthia A. Coffin (non voting), Al Hill (at
large), Coreen V. Moore (Town Planner), Susan Ross (at large) and Barbara Thurston (Housing
Authority Director) to the Bourne Housing Partnership Committee for terms to expire 6/30/14.
VOTE 4-0.

Meier — requested TA Guerino to draft a letter on behalf of the board thanking Frances Garland
Anderegg for her services to the town.





Bourne Human Services Committee
Meier MOVED and SECONDED by Ellis to re-appoint Barbara Thurston (BHA Rep) to the Bourne
Human Services Committee for a term to expire 6/30/16. VOTE 4-0.

Cape and Vineyard Electric Cooperative

Meier MOVED and SECONDED by Ellis to appoint Jonathan Nelson to the Cape and Vineyard
Electric Cooperative per recommendation of Paul O’Keefe for a term to expire 6/30/14. VOTE
4-0.

Commission on Disabilities

Meier MOVED and SECONDED by Ellis to re-appointment Victoria Carr, Nathan Carr, Kendellynn
Cavanaugh and Michael Roberts to the Commission on Disabilities for terms to expire 6/30/16.
VOTE 4-0.

Private Roads Acceptance Committee

Meier MOVED and SECONDED by Ellis to re-appoint Michael E. Leitzel, Coreen V. Moore and
George Sala to the Private Roads Acceptance Committee for terms to expire 6/30/14. VOTE 4-
0.

Route 6A Advisory Committee
Meier — there is one vacancy open for a term to expire 6/30/14.

Bourne Landfill Business Model Working Group
Meier MOVED and SECONDED by Ellis to re-appoint William Ware (at large member) to the
Bourne Landfill Business Model Working Group for a term to expire 6/30/14. VOTE 4-0.

Buzzards Bay Action Committee
Meier MOVED and SECONDED by Ellis to re-appoint Brendan Mullaney to the Buzzards Bay
Action Committee for a term to expire 6/30/14. VOTE 4-0.

Bylaw Committee
Meier MOVED and SECONDED by Ellis to re-appoint Elinor D. Ripley (at large member) to the
Bylaw Committee for a term to expire 6/30/16. VOTE 4-0.

Cape Cod Joint Transportation Committee

Meier MOVED and SECONDED by Ellis to re-appoint George Sala and Jonathan Nelson
(alternate member) to the Cape Cod Joint Transportation Committee for terms to expire
6/30/14. VOTE 4-0.

Cape Light Compact Committee

Meier MOVED and SECONDED by Ellis to re-appoint Robert E. Schofield and Elizabeth Caporelli
(alternate member) to the Cape Light Compact Committee for terms to expire 6/30/14. VOTE
4-0.






Capital Outlay Committee
Meier MOVED and SECONDED by Ellis to re-appoint William Ware (at large) to the Capital
Outlay Committee for a term to expire 6/30/16. VOTE 4-0.

Central Information and Liaison Officer for Development
Meier MOVED and SECONDED by Ellis to re-appoint Coreen V. Moore to the Central
Information and Liaison Officer for Development for a term to expire 6/30/14. VOTE 4-0.

Council on Aging
Meier MOVED and SECONDED by Ellis to re-appoint Valerie Gudas, Marjorie L. McClung and
Dorothy Wilcox to the Council on Aging for terms to expire 6/30/17. VOTE 4-0.

Emergency Management Director
Meier MOVED and SECONDED by Ellis to re-appoint Charles Noyes as the Emergency
Management Director for a term to expire 6/30/14. VOTE 4-0.

Ethics Liaison
Meier MOVED and SECONDED by Ellis to re-appoint Barry H. Johnson as the Ethics Liaison for a
term to expire 6/30/14. VOTE 4-0.

Local Emergency Planning Committee

Meier MOVED and SECONDED by Ellis to re-appoint Cynthia A. Coffin (BOH), Edward Donoghue
(Schools), Philip Goddard (ISWM), Martin Greene (Fire Chief), Stephan Kelleher (MMA
Commander), Michael E. Leitzel (Engineering Technician), Mark Lieber (Community Rep), Felice
Monteiro (Council on Aging), Brendan Mullaney (Environmental), Timothy Mullen (DNR),
Jonathan Nelson (Facilities Manager), David Pelonzi (Fire Department), John Pribilla (Owners &
Operators), Ann Marie Riley (Friends COA), George Sala (DPW Director), John M. Stofa
(Community Rep), John Stowe (Police Department), George Tribou (Sewer — staff), Dennis
Woodside (Police Chief) with terms to expire 6/30/14. VOTE 4-0.

Open Space Committee
Meier MOVED and SECONDED by Ellis to re-appoint Patrick Sweeney to the Open Space
Committee for a term to expire 6/30/16. VOTE 4-0.

Meier — requested TA Guerino draft letter on the board’s behalf to Brian Andrews for his
service to the town.

Meier MOVED and SECONDED by Ellis to re-appoint Michael E. Leitzel, Coreen V. Moore and
Brendan Mullaney as Staff Members to the Open Space Committee for terms to expire 6/30/14.
VOTE 4-0.

Planning Board
Meier MOVED and SECONDED by Ellis to re-appoint Shaun D. Handy and Michael Leitzel as
Associate Members to the Planning Board with terms to expire 6/30/14. VOTE 4-0.






Recreation Committee
Meier MOVED and SECONDED by Ellis to re-appoint Roger J. Maiolini and George Sala to the
Recreation Committee for terms to expire 6/30/16. VOTE 4-0.

Recycling Committee
Meier MOVED and SECONDED by Ellis to re-appoint Meredith Chase to the Recycling
Committee for a term to expire 6/30/16. VOTE 4-0.

Selectmen’s Energy Advisory Committee

Meier MOVED and SECONDED by Ellis to re-appoint Elizabeth Caporelli, Thomas Gray Curtis, Jr.,
Chris Kapsambelis, Allyson Bizer Knox, Frank M. Kodzis, Paul O’Keefe and Robert E. Schofield to
the Selectmen’s Energy Advisory Committee for terms to expire 6/30/14. VOTE 4-0.

Phase Il Community Oversight Group for the Storm Water Management Group Membership of
Pollution Task Force and Selectmen’s Task Force on Local Pollution

Meier MOVED and SECONDED by Ellis to re-appoint Stewart Bell, Elaine Cook Graybill, James
Mulvey, Leslie Perry and Mort Toomey to the Phase Il Community Oversight Group for the
Storm Water Management Group Membership of Pollution Task Force and Selectmen’s Task
Force on Local Pollution for terms to expire 6/30/14. VOTE 4-0.

Street and Traffic Lighting Committee

Meier MOVED and SECONDED by Ellis to re-appoint Martin Greene (Fire Chief), Dennis
Woodside (Police Chief), Robert Schofield and George Sala to the Street and Traffic Lighting
Committee for terms to expire 6/30/14. VOTE 4-0.

Transportation Advisory Committee

Meier MOVED and SECONDED by Ellis to re-appoint Michael A. Blanton, Daniel Doucette,
Wesley Ewell, Robert W. Parady, Sallie Riggs, George W. Sala and Dennis Woodside to the
Transportation Advisory Committee for terms to expire 6/30/14. VOTE 4-0.

Upper Cape Regional Transfer Station Board of Managers

Meier MOVED and SECONDED by Ellis to re-appoint Dan Barrett and Philip Goddard to the
Upper Cape Regional Transfer Station Board of Managers for terms to expire 6/30/14.
VOTE 4-0.

Veterans’ Graves Officer
Meier MOVED and SECONDED by Ellis to re-appoint Thomas Barcley as Veterans’ Graves Officer
for a term to expire 6/30/14. VOTE 4-0.

e. Vacancy per Town Clerk’s Office
Pickard MOVED and SECONDED by Meier to appoint Ms. Diane Flynn as Election Warden for a
term to expire 6/30/13. VOTE 4-0.





Pickard MOVED and SECONDED by Meier to appoint Ms. Judith Thrasher as Election Warden for
a term to expire 6/30/13. VOTE 4-0.

Pickard MOVED and SECONDED by Meier to appoint Ms. Delores Collins as Election Clerk for a
term to expire 6/30/13. VOTE 4-0.

f. Appointment to the Cape Cod Water Protection Collaborative
Tabled to the next meeting. TA Guerino — Linda Zuern expressed interest. He will know at the
7/2/13 Selectmen meeting of when this group meets.

Selectmen’s business

a. Clarification on vote relative to TIPS certification for Sweet Caroline’s.

TA Guerino — this is to vote and re-issue to authorize license and to suggest folks be TIPS
certified as soon as practical date.

Meier MOVED and SECONDED by Ellis to reconsider the previous board’s vote of Sweet
Caroline’s license. VOTE 4-0.

Meier MOVED and SECONDED by Ellis to approve application for liquor license as submitted
and to include the staff be TIPS certified as soon as practical. VOTE 4-0.

Town Administrator’s Report
Recognized Ms. Mary Rebello for putting appointment list together on behalf of the town.

Received pamphlets of Emergency Preparedness and Emergency Management from Mr. Charlie
Noyes and members of the subcommittee of the LCP. They will be distributed to the citizens of
the town.

Attending Regional Transportation board tomorrow.

The town is in the process of year end closeouts and getting ready to close the year out.

Meier — Friday morning is the Volunteer of the Year ceremony.

Adjourn

Meier MOVED and SECONDED by Ellis to adjourn. Meeting adjourned at 9:00 pm.

UNANIMOUS VOTE.

Respectfully submitted,
Lisa A. Groezinger, sec.
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