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Board of Selectmen
Judith Macleod Froman, Chair
Jim Potter, Vice-Chair
George Slade, Clerk
Peter Meier
Jared MacDonald

Town Administrator
Tony Schiavi

Assistant lown Admlm
Glenn D. Cannon

Chair called the meeting to order at g:30 a.m.

Tow n Admlnistrator Residencv
Selectman MacDonald Glieves it is a non-issue.

Selectman Slade said the Town Administrator has displayed a high level of professionalism.

Selectwoman Froman believes with today's technology. the issue of being close to Town Hallbecomes less and less.

selectman Potter the charter Review committee may want to look at the Town Administratorresidency requirement.

Selectwoman Froman said some professional are not allowed to live in the same town as theywork due to the value of tim e away from work.

Selectman Meier - Motion to accept the request by the Town Administrator to waive theResidency Requirement as outlined in the Town charter,Seconded by selectman MacDonald.Voted 5-0-0

TA schiavidiscussed thm the charter

TA Schiavi stated that between 14-16 Articles have been submitted for the STM.TA Schiavi asked if the Board want to release the Articles after the october 6,2020Board ofSelectmen Meeting?

A general discussion ensues relative to the timeline of rown Meeting Article.
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Motion by Selectman Potter to send a letter to the Finance committee that the Selectmen willtake up the Articles on october 6,2020. Seconded by selectman MacDonald. voted 5-0-0

Stratesic Plan Development
TA Schiavi disc'sttt tht Siltegic Plan and states that the Strategic plan belongs to the Board ofSelectmen

Selectman MacDonald wants the Town and the School Depaftment to have bettercommunications.

The Board of Selectmen is interested in having regular meeting with the School committee toopen the Iine of communication.

Selectman Potter wants to know the state minimum funding required and does Boume go abovethe minimum funding requirements. what is the state r"noJI iunaing formula for the year?

Selectman Potter stated that we should look at a community preservation plan and how that plan
fits into the town plans (LCp, Housing production plan). '

Selectwoman Froman stated that the schoor has a rong-term pran.

Selectman Poffer stated that Bourne should work on a unique Bourne Identity. Bourne shouldidentify the Town assets and work to improve these assets.

Selectman MacDonald stated that we should work on taking pride in the Town of Bourne.

Selectman Potter is excused at l0:3g a.m.

Selectman MacDonald made a Motion to recess at l0:3g a.m.
Seconded by Selectman Meier.
The Motion was Voted 4-0-0

Selectman Slade wants to add pride into our community values.

General Discussion relative to existing development in Town including existing zoning.

The Board of Selectmen agreed to the fo,owing community varues.
Customer focus
Integrity
Innovative thinking
Accountability
Stewardship
Excellence
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Sustainability
Inclusiveness

Selectmen Meier made a Motion to reconvene in open Session at l0:35AM
The Motion was seconded by Selectmen MacDonald
The Motion was Voted 5-0-0

Board of Selectmen want the existing Vision Statement to end with ,,and building pride.,,

The Board of Selectmen revised the vision statement as folrows:

ooBourne is a proud community that embraces change while respecting the rich heritage of thetown and its villages.. It is a municipality based onitrong fiscai goveirment with a durable
economy that recognizes the rights of all citizens. r'.rp..t-, the environment, especially the
coastal areas of the community and the amenities thai it affords. Bourne embraces excellent
education, and offers to citizens a healthy. active lifestyre."

The Board of Selectmen agreed to Nor revise the Mission Statement.

Selectmen Meier also discussed the following:

Community policing
Police National Night Out
Special Summer police Officers
Police Substations

The Board of Selectmen had a generaldiscussion of work force housing.

The Board of Selectmen outlined a list of focus areas.

| ltrong & Diverse local economy

: FJexible, response and integrat"d gor.rn*ent work

i Community and neighborhood tivaiitity

g
The Board endorses the fottowing strategic objectives:

o The town of Boume will operate as a best practice & customer focused and engaginggovernment
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o The town of Bourne will support sound and transparent fiscal management practices andpolicies
o Through thoughtful planning and execution, provide services that enhance and ensure the

health, safety and welfare of our citizenso visitors and businesses

' The town will support and maintain thriving neighborhoods and spaces consistent with
the town's Local Comprehensive plan

o Initiate and support economic development efforts that leverage the town,s unique
characteristics to create, attract, and retainjobs and businesses that ensure a diverse local
economy

? The town will qlo.vile support for high quality education opportunities that support and
enhance the well-being of our students and our communityo The town will embrace, foster and pursue sustainable development practices and
initiatives while ensuring environmental stewardship in our unique settingo Develop and maintain our physical infrastructure in a way that actively su-pports the town,s
priorities and maximizes the useful life of both vertical and horizontal infrastructure

All goals from last year fall under one of the eight objectives/goals outlined above.

The Board wants to see the Goals/objectives on october 20,zo2oto vote the Goals/objectives

Pftoryn Pfrqels fot Deve
The Board viewed varioui parcers of rown-owned rand in Bourne.

The Board wants to see a RFP to see both the Police Station and the Hoxie School

Motion by Selectman Meier to adjourn, seconded by Selectman MacDonald and voted 5-0-0

Respectfully submitted - Glenn cannon, Assistant Town Administrator.
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