
Board of Selectmen 
Minutes of Tuesday, October 13, 2020 

Zoom Remote – Public Access 

 
 

TA Tony Schiavi 
ATA Glenn Cannon 
 
Selectmen 
Judy Froman, Chair 
James Potter, Vice Chair 
George Slade, Clerk 
Jared MacDonald 
Peter Meier  
 
Others: Erica Flemming, Mary Jane Mastrangelo, Wayne Sampson, Renee Gratis, Richard 
Conron, Mike Rausch 
 
Note this Zoom videoconference meeting is being televised, streamed or recorded by 
Bourne TV. 
 
If anyone from the public wishes to access the meeting, they can do so by calling the 
following conference line: 1 929 205 6099 Meeting ID:825 7863 4800 Password: 600656 
or by using following Link below: 
https://us02web.zoom.us/j/82578634800?pwd=UkFiRmJJVXdOdGJRNXlickFpSlRPZz09 
 
If you already have the Zoom App downloaded to your device or computer, you may simply 
join the meeting by entering the Meeting ID and Password noted above, or go to 
https://zoom.us/meetings and look for the Join Meeting button. 
 
Participants wishing to speak should click the "Participants" icon on the lower toolbar and 
then click "Raise Hand" in the dialog box to notify the Chair. The Chair will recognize 
participants. 
 
For Participants who are calling into the meeting and wishing to speak should press *9 to 
notify the Chair. The Chair will recognize participants. Please MUTE your 
phone/microphone upon entry. 
 
All items within the meeting agenda are subject to deliberation and vote(s) by the Board of 
Selectmen. 
 
Documents: Capital Summary Draft 
 
7:00 p.m. Call Public Session to order in Open Session 
 
Madam Chair Froman called the meeting to order at 7:00 pm.  
 
Moment of Silence for our Troops and our public safety personnel /Salute the Flag 

https://www.townofbourne.com/sites/g/files/vyhlif316/f/agendas/100920_capital_summary_draft_0.pdf


Board of Selectmen’s Minutes  October 13, 2020 

2 

 

Vision: Vision: Bourne is a proud community that embraces change while respecting the 
rich heritage of the town and its villages. It is a municipality based on strong fiscal 
government with a durable economy that recognizes the rights of all citizens, respects the 
environment, especially the coastal areas of the community and the amenities that it 
affords. Bourne embraces excellent education, and offers to citizens a healthy, active 
lifestyle. 
 
Mission: Mission: Bourne will maximize opportunities for social and economic 
development while retaining an attractive, sustainable and secure coastline and 
environment for the enjoyment of residents and visitors. Through responsible and 
professional leadership and in partnership with others, Bourne will strive to improve the 
quality of life for all residents living and working in the larger community. 
 
Public Comment – Non-Agenda Items 
Public comments are allowed for up to a total of 12 minutes at the beginning of each 
meeting. Each speaker is limited to 3 minutes for comment. Based on past practice, 
members of the Board are not allowed to comment or respond. 
 
Richard Conron, Gray Gables, wanted to thank the leadership committee of the town, 
regarding the Corps of Engineers and the bridges.  Mr. Conron also spoke about the 
machine gun range and out of state units using this facility. Want more discussions 
regarding the range, training times, cost of developing the range, get more specific 
information. 
 
 
6) Selectmen's Business 

a. Discussion and possible votes related to the Nov 16, 2020 Special Town Meeting 

i. Discussion on Essential Only Articles format  

ii. Discussion on Quorum reduction  

iii. Discussion on Location, Time and Date for Continuance of Town Meeting  

iv. Discussion on date and time for Pre-Town Meeting Discussion 

v. FY21 Phase 11 Capital Budget  

vi. Review Articles 

1. Inclusion of Articles 

2. Motions 

Nov 16, 2020 Special Town Meeting 

Judy Froman said last week we offered an overview of the draft of the warrant and the articles 

and an overview of the schedule, we invited the Finance Committee to join that meeting. 
The Finance Committee will be meeting next Monday, so we will be getting more 
information after the Finance Committee has their meeting. 
 
6.i. Discussion on Essential Only Articles format  
Tony Schiavi said the Board needs to have a discussion regarding having an essentials only 
town meeting, with COVID-19 still around and the flu season upon us. 



Board of Selectmen’s Minutes  October 13, 2020 

3 

 

There are 2 articles relate to conservation – talked to Sam Haines about pulling those 
articles. One was supposed to go before the Bylaw Committee. There are 3 citizens 
petitions that were left from the spring Town Meeting regarding change of the state flag 
and seal, Pilgrim Nuclear power plant, and a bylaw change to ban single use plastic 
containers from Town property. Those could be taken off for a later date. 
 
Mr. Schiavi recommend having an essential only Articles Town Meeting. 
 
Jared MacDonald said those Articles don’t seem to be necessary at this time, don’t mind 
doing an essentials only Articles Town Meeting. 
 
James Potter said we could have an essentials only Articles Town Meeting, but we could be 
in a similar situation again in May. OK postponing the non-essential articles until May. 
Citizens petitions don’t know they have to go before the Bylaw committee. We should have 
a better method to communicate that because of the particular type of petition they have 
the extra step prior to getting on the warrant.  
 
Peter Meier supports an essential only Town Meeting but we should reach out to, at least, 
the lead person for the citizens petition to let them know. 
 
George Slade agrees all the articles are important, but it could be an essentials only Town 
Meeting. 
 
Judy Froman said she supports an essential only warrant. We could have a public hearing at 
one of the Select Board meetings, on Zoom, and we could have discussions regarding the 
Bylaw for banning single use plastic containers, what the steps are, and what the 
involvement would be with the Town supporting it. We could also discuss the Pilgrim 
Nuclear power plant. 
 
Tony Schiavi as we move forward on future Town Meetings, any request for Bylaw changes 
will be part of the process, and for citizens petitions to know what the process is to get 
their suggested article on the warrant. If the Board votes to have essentials only Articles we 
will send email/letter letting, at least, the lead person on the citizens petition know why we 
are not putting their article on the warrant.  
 

Voted: Peter Meier moved and seconded by Jared MacDonald to authorize the Town 
Administrator to draft an essentials Articles only warrant. 
Roll Call Vote: James Potter – Yes, Peter Meier – Yes, George Slade – Yes, Jared 
MacDonald– Yes, Judy Froman – Yes 
Vote: 5-0-0. 

 
 
6.ii. Discussion on Quorum reduction 
Tony Schiavi said he had a discussion with the Town Moderator regarding reducing the 
quorum, Chapter 92 of the Acts of 2020 allowed Boards of Selectmen to reduce the quorum 
for town meetings to no less than 10% of the requirement. Mr. Schiavi recommends the 

https://www.townofbourne.com/sites/g/files/vyhlif316/f/agendas/quorum_reduction_info_0.pdf
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Board of Selectmen consider a reduction in the quorum. It will require a 7-day notification 
of when the Board will discuss and vote on the reduction. We will do a public notice stating 
when that discussion and vote will take place. We could have that meeting on November 4th.  
 

Voted: James Potter moved and seconded by Jared MacDonald to authorize the Town 
Administrator to advertise and prepare for a vote by the Board of Selectmen to reduce 
Town Meeting quorum as allowed under Chapter 92 of the Acts of 2020, and act 
relative to municipal governance during the COVID-19 emergency. 
Roll Call Vote: James Potter – Yes, Peter Meier – Yes, George Slade – Yes, Jared 
MacDonald– Yes, Judy Froman – Yes 
Vote: 5-0-0. 

 
 
6.iii. Discussion on Location, Time and Date for Continuance of Town Meeting  

Tony Schiavi said he talked to the Town Moderator for the Board to declare the 

location, time, and date of the continuance of Town Meeting. He concurred with the 

continuation date being Tuesday, November 17th at 7:00 p.m. at the Bourne Middle 

School. 

 

Voted: Jared MacDonald moved and seconded by Peter Meier to reserve November 
17, 2020 at 7:00 p.m. at the Bourne Middle School in the event of a continuance of the 
November 16, 2020 Special Town Meeting.  
Roll Call Vote: James Potter – Yes, Peter Meier – Yes, George Slade – Yes, Jared 
MacDonald– Yes, Judy Froman – Yes 
Vote: 5-0-0. 

 

 

6.iv. Discussion on date and time for Pre-Town Meeting Discussion 

Tony Schiavi said this meeting takes place with the Moderator, Town Clerk, the Select 
Board, and Finance Committee members. Mr. Schiavi said the moderator suggested 
Thursday, November 5, 2020, at 3:00 p.m. to do a Zoom meeting. 
 

Voted: Jared MacDonald moved and seconded by George Slade to schedule the pre 
town meeting for Thursday, November 5, 2020 at 3:00 p.m. 
 

James Potter and Judy Froman said it is difficult to attend meetings that are in the middle of 
the work day. 

 
Roll Call Vote: James Potter – Yes, Peter Meier – Yes, George Slade – Yes, Jared 
MacDonald– Yes, Judy Froman – Yes 
Vote: 5-0-0. 

 
 
6.v. FY21 Phase 11 Capital Budget 

https://www.townofbourne.com/sites/g/files/vyhlif316/f/agendas/100920_capital_summary_draft_0.pdf
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Tony Schiavi said Mary Jane Mastrangelo sent the draft, it has information on each of the 
proposed Capital Outlay items. All the items, except the middle school roof, were approved 
on the FY21 plan. The other change is how we approach funding the Capital items between 
the various funding sources for the different components. Once Capital Outlay Committee 
makes their final recommendations, the Board can then vote to adopt that 
recommendation. 
 

 

 Draft As of October 9, 2020   

 

  FY21 PHASE TWO CAPITAL OUTLAY ITEMS RECOMMENDED-   

   DEPARTMENT  PROJECT/DESCRIPTION  AMOUNT  

  FUNDING  

SOURCE  

1  Police  Replace Police Vehicles (2)  $92,500.00    Free Cash  

The ongoing annual police vehicle replacement plan which is usually 4-5 vehicles in the fleet 

of 22 vehicles has been reduced this year to 2 vehicles due to mileage, delivery delays and 

extensive repairs on some vehicles.  

2  DNR  
Additional Guardrail – 

Taylor Point Marina  $   5,000.00  
Waterways  

  

Fund  

Install an additional Guardrail at Taylor Point Marina for safety along Wright Lane to 

prevent boat trailers from interfering with traffic (both bicycle and auto).   

3  
Bourne Public 

Schools  

Wastewater Treatment 

Plan Repairs  
$750,000.00    General Debt  

Necessary repairs to the 20-year old WWTF at the Bourne Middle School that services the 

Middle School, the High School, and the Intermediate School. This request is part of a 

multiphase project of repairs and upgrades needed to be in compliance with DEP regulations. 

This Request is based on the Beta Engineering report done in 2018.  

4  
Bourne Public 

Schools  

Middle School roofs, 

exterior and windows  
$300,000.00    Free Cash  

This request is still under review and the amount is an estimate.  The Capital Outlay Committee 

recognizes that there are multiple issues with the Bourne Middle School Roofs and a plan for 

replacement needs to be put in place.  However, before commencing with a feasibility study there are 

some items that need to be discussed and resolved including the Solar Panel Issue, the timeline for roof 

replacement, the cost of the feasibility study, the possibility of MSBA funding, and temporary repairs 

that could extend the life of the roof and address immediate issues with roof leaks, window leaks and 

necessary exterior repairs.  The Capital Outlay Committee will be making final recommendation for the 

Special Town Meeting.  

5  DPW  
Replace M-6 Dump 

Truck/Plow  
$ 81,370.00    Free Cash  
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Replace a 2006 F550 put in service in 2005 that is 15 years old and is used in all department 

functions and snow plowing.  

6  DPW  

M-12 Aluminum  

Landscape   

Body Replacement  

$   22,000.00    Free Cash  

Replace the metal rack flatbed body on a 2015 truck with a landscape body for better 

functionality.  The flatbed does not meet department needs.  The Aluminum body will also 

extend the life of the body.  

  

 

7  Facilities  
Fire Station #3 EMS 

Upgrade  
$  45,000.00     Free Cash  

Replace the existing Energy Monitoring Control System with direct digital controls.  The 

existing system is obsolete and overloaded.  Replacement parts are difficult to source or are out 

of production.  Failure of the existing systems and components is imminent.  Ongoing 

maintenance is required including semi-annual cleaning and mechanical inspections.    

8  Facilities  M-14 Pickup/Plow  $  82,400.00     Free Cash  

Replace an F350 with a Flat Bed with an F450 with a Utility Body in order to have easy access 

to the tools necessary to function in the Facilities Department.  The new truck will support all 

Facilities department functions for both the electrician and the laborer as well as snow 

plowing.  

9  
Emergency 

Management  

Emergency AM Radio  

Station  
$  25,000.00     Free Cash  

Purchase an Emergency AM radio station to include antenna system, radio transmitter, and 

FCC licensing approval. This equipment will be utilized by the Town to inform and advise 

residents during emergency events and as back-up to other communication systems.  The 

equipment may also be used to provide Town of Bourne related information regarding Town 

services and non-emergency events.  

10  
Emergency 

Management  

Electronic Variable Message 

Boards  
$  15,000.00     Free Cash  

Purchase one trailer mounted variable message board.  This is the second phase of a multi-year 

project to purchase a total of 5 electronic variable message boards.  These message boards can 

be utilized throughout the community to inform residents of an impending event, either planned 

or emergency or for other general notifications. This is part of a multi-year plan.  

11  Conservation  

Comprehensive  

Wastewater Management 

Plan (CWMP)  

$ 600,000.00     General Debt  
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This request provides the funding necessary to hire an engineering consultant to prepare a 

town wide Comprehensive Wastewater Management Plan (CWMP).  The CWMP would include 

a Needs Assessment, Identification and Evaluation of Alternatives, Formulation of a  

Recommended Plan and Completion of MEPA and DRI Reviews.  The adoption of a CWMP is 

crucial to the long-term goal of improving water quality in the Town of Bourne. Grant funds 

may be applied for to reduce the cost to the Town.   

  TOTAL TOWN AND SCHOOLS   $2,018,270.00      

  

12  ISWM  
Replace 2013 CAT 966K 

Loader  
$ 450,000.00     Enterprise Debt  

Replace a 6-year old machine with over 12,410 hours of operation that is an essential front-line 

machine used daily in support of ISWM site operations.  The industry standard for operation is 

7 years which will be exceed by the time this machine is replace.   

  

13  ISWM  
North & East Road Litter 

Fence Repair  
$ 145,000.00    Enterprise Debt  

Replace portions of the litter nets along the north and east road of the ISWM facility that are 

aging and have been damaged by storms over the years.  The litter fences prevent windblown 

litter from leaving the site. The litter fences are essential to ISWM’s ability to maintain 

regulatory compliance.   

  TOTAL ENTERPRISE  $ 595,000.00      

  

    GRAND TOTAL  $2,613,270.00      

Total Free Cash utilized is $663,270.0  

Total General Debt Borrowing is $1,350,000.00  

Total Waterways Fund utilized is $5,000  

Total ISWM Retained Earnings is $595,000  

Please note:  This is an overview of the Phase Two FY21 Capital Outlay Items 

recommended by the Capital Outlay Committee to be presented at the November 16, 

2020 Special Town Meeting. The Capital Outlay Committee will be meeting again on 

October 15, 2020 to consider requests and input from the Board of Selectmen and will 

hopefully make a final recommendation after that meeting.  
 
 
 
Jim Potter suggested that the Capital Outlay Committee make sure all members are 
appointed so they can vote as part of the committee. On the capital projects, can the 
treatment plant at the school become part of the larger Comprehensive Wastewater; take 
into consideration there is a lot of money going towards that project. The town is proving 
the Capital Improvment money for it, it is something we should become more involved 
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with and have the school less involved with over time. It is listed as general debt, but 
depending on what kind of work we are doing and whether there is some able to add to 
that system, we may be able to be reimbursed with the wastewater funds, with the short 
terms. 
 
 
6.vi. Review Articles 

Inclusion of Articles 

Motions 

Tony Schiavi said the calendar the Board reviewed and adopted for Town Meeting has us 
posing the warrant next Tuesday. As part of that process the Board has to take a vote to 
include the Articles in the warrant. Mr. Schiavi briefly went over the Articles. 
 
 
Article 1 
To see if the Town will vote to appropriate a sum of money for the purpose of the payment 
of unpaid bills from a previous fiscal year that are legally unenforceable due to the 
insufficiency of appropriation or take any other in relation thereto.  
Sponsor – Board of Selectmen 
 
Draft Motion: 
We move that the Town vote to appropriate the sum of $1,131.80 for the purposes of this 
article and to meet this appropriation to transfer the sum of $1,131.80 from Free Cash to 
satisfy the unpaid bills of the Town listed in the chart below. 
 

 UNPAID BILLS   

Department  Vendor  Amount  

Info Tech  CDW Government   $    694.30  

Info Tech  Harbor Networks, Inc        437.50  

Total      $ 1,131.80  

 

 
Jim Potter suggested to put the vote requirements for the Articles to pass, so people 
understand.  Tony Schiavi said it will be in the voter handbook. 
 

ARTICLE 2: To see if the Town will vote to appropriate, borrow or transfer from available 
funds the sum of $180,088 for the purpose of supplementing and/or reducing the FY2021 
Regular Annual Expenses of the departmental expenses as voted under Article 2 (Fiscal 
Year 2021 Budget) of the 2020 Annual Town Meeting, or take any other action in relation 
thereto.  
Sponsor – Board of Selectmen 
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Draft MOTION: We move that the Town vote to appropriate the sum of $180,088 for the 
purpose of amending the vote taken under Article 2, (Annual Budget) of the June 2020 Annual 
Town Meeting, and to meet this appropriation to transfer the sum of $180,088 from Free Cash 
to Debt Service Expenses. 
 
 
 

ARTICLE 3: To see if the Town will vote to appropriate, borrow or transfer from available 
funds, a sum of money for the purpose of funding the Town’s Other Post-Employment 
Benefits (OPEB) Liability, or take any other action in relation thereto.  
Sponsor – Board of Selectmen  
 

Draft Motion: We move that the Town vote to appropriate $1,025,000 for the purpose of 
funding the Town’s Other Post-Employment Benefits (OPEB) Liability and to meet this 
appropriation, to transfer the sum of $735,000 from free cash, $260,000 from ISWM retained 
earnings and $30,000 from Sewer retained earnings to the OPEB Trust Fund. 
 
 

 
ARTICLE 4: To see if the Town will vote to appropriate, borrow or transfer from available 
funds the sum of $135,000 for the purpose of supplementing and/or reducing the FY 2021 
Sewer Department Budget as voted under Article 3 (Sewer Department) of the 2020 
Annual Town Meeting, or take any other action in relation thereto.  
Sponsor – Board of Sewer Commissioners  
 
Draft MOTION: We move that the Town vote to appropriate the sum of $135,000 for the 
purpose of supplementing the FY2021 Sewer Department Budget and to meet this 
appropriation, to transfer the sum of $135,000 from Sewer Enterprise Fund Retained 
Earnings to Sewer Enterprise Retained Earnings – Reserved for Budget Expenditure. 
 
 
 
ARTICLE 5: To see if the Town will vote to appropriate, borrow or transfer from available 
funds the sum of $2,800,619 for the purpose of supplementing and/or reducing the FY 
2021 ISWM Department Expense Budget as voted under Article 4 (ISWM) of the 2020 
Annual Town Meeting, or take any other action in relation thereto.  
Sponsor – Board of Selectmen  
 
Draft MOTION: We move that the Town vote to appropriate the sum of $2,800,619 to 
supplement the FY2021 ISWM Department Expense Budget and to meet this appropriation, to 
transfer the sum of $2,800,619 from ISWM Enterprise Fund Retained Earnings. 
 

Article 6,7, & 8 have been deferred. 
ARTICLE 6: Shall the Town of Bourne request the Board of Selectmen to communicate to Governor 
Baker and the State Legislature that the Town favors using all means available at the Pilgrim Nuclear 
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Power Station to ensure that: (1) spent nuclear fuel be secured in better quality dry casks and 
hardened onsite storage; and (2) spent fuel and dry casks be protected with heightened security to 
prevent intrusion in order to protect the health, welfare, and economic interests of the Town?  
Sponsor – Board of Selectmen  
 
ARTICLE 7: Shall the Towne of Bourne request the Board of Selectmen communicate to Governor Baker 
and the State Legislature to form a special Commission to change the Massachusetts state flag and 
seal? Whereas all 50 states of the Union have flags and seals only two-Mississippi which incorporates 
the Confederate battle flag and Massachusetts which features the sword of Miles Standish hanging over 
the head of an artificial indigenous man with the Latin phrase translated, “By the Sword we seek Peace” 
have come under sustained criticism as official symbols of White Supremacy and violent Militarism. We 
need a flag and seal that celebrates the values of Massachusetts and the glories of our state. Let us 
support the House bill, HD.2968 and the Senate bill SD.1495 which ask for such a Commission. Five 
towns on Cape Cod and more than 39 other towns across the state have passed such a resolution last 
year and this year more towns will have the resolution on the Town Warrant. Let us join these towns.  
Or take any action in relation thereto.  
Sponsor- Board of Selectmen 
 
ARTICLE 8: To see if the Town will vote town to adopt the following as Chapter 3, Article 3.1, Section 
3.1.46 of the Town of Bourne Bylaws:  
The purchase by the Town of Bourne of either water or any other beverage in single use plastic 
containers is prohibited on town property. Any Town department when engaged in public health and 
safety operations shall be exempt from the Bylaw, Effective date: As soon practicable but no later than 
June 30, 2021. In the event of a declaration (by Emergency Management Director, or other duly-
authorized Town, Commonwealth, or United States official) of an emergency affecting the availability 
and/or quality of drinking water for Bourne residents the Town shall be exempt from this Bylaw until 
seven (7) calendar days after such declaration has ended.  
Sponsor – Board of Selectmen  

 

 

 

ARTICLE 9: To see if the Town will vote to transfer from available funds from the 
Integrated Solid Waste Management (ISWM) Enterprise Fund retained earnings, a sum of 
money for the purpose of funding development, installation and operational costs 
associated with a Pilot Leachate Treatment System to be installed at the ISWM Facility, or 
take any action in relation thereto.  
Sponsor – Board of Selectmen  
 
Draft MOTION: We move that the Town vote to appropriate the sum of $500,000 for the 
purpose of this Article and to meet this appropriation to transfer the sum of $500,000 from 
the ISWM Enterprise Fund Retained Earnings. 
 

 

 

Article 10 & 11 are deferred 
ARTICLE 10: To see if the Town will vote to amend Article 3.7. Wetland and Natural Resources 
Protection, Section 3.7.4 Definitions; Regulations, “Wetland Resource Values”, Section (d), by 
deleting the current Section (d) and inserting in its’ place. d) Storm Damage Prevention means the 
project must be designed in a manner that ensures the prevention of damage to the Wetland Resource 
Area and abutting properties caused by, but not limited to, erosion and sedimentation, damage to 
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vegetation, damage to property or buildings, or damage caused by the displacement of water, water-
borne debris or water-borne ice. Within a velocity Zone the Commission may approve, “Dinghy Docks”, 
as defined at Section 15.0 of the Town of Bourne Waterways Rules and Regulations; a seasonal small 
pier/dock as defined by the Massachusetts Department of Environmental Protection “General license 
Certification”; walkways permissible under 310 CMR 10.32(4); FEMA compliant structures; and other 
small projects deemed by the commission to meet the intent of this section. All projects must meet 
FEMA regulations and guidance for work within a flood zone and the Massachusetts State building code. 
Within the velocity zone the Commission may require the project engineer to certify in writing that the 
design of said project complies fully with the first sentence of Section 3.7.4(d) or that the project is 
designed to meet or exceed FEMA regulation & guidance; and the Massachusetts State building code 
regulations. Projects that fail to gain certification shall be deemed a threat to the health and safety of 
Bourne’s residents and the proposed project shall be denied by the Commission, or take any action in 
relation thereto.  
Sponsor – Conservation Commission 
 
ARTICLE 11: To see if the Town will vote to amend Article 3.7. Wetland and Natural Resources 
Protection, Section 3.7.12 Promulgation of Rules and Regulations, by deleting the current Section 
3.7.12 and inserting in its’ place. Section 3.7.12 Promulgation of Rules and Regulations. After public 
notice and public hearing, the Commission shall promulgate such Rules and Regulations to effectuate the 
purpose of this by-law. Failure by the Commission to promulgate such Rules and Regulations or a legal 
declaration of their invalidity by a court of law shall not act to suspend or invalidate the effect of the by-
law or any Rules and/or Regulations promulgated hereunder, or take any action in relation thereto.  
Sponsor – Conservation Commission  
 

 

 

ARTICLE 12: To see if the Town will vote to appropriate, borrow or transfer from available 
funds, a sum of money for the purpose of funding the Fiscal Year 2021 Capital Budget 
(Phase Two), or take any other action in relation thereto.  
Sponsor – Board of Selectmen/Capital Outlay Committee  
 
Draft MOTION: We move that the Town vote to appropriate $2,613,270 to pay costs of the 
capital outlay projects listed in the schedule printed with the motion and to meet this 
appropriation, we move to transfer the sum of $595,000 from ISWM Retained Earnings; 
$5,000 from the Waterways Improvement Fund and $663,270 from Free Cash. We further 
move to authorize the Town Treasurer, with the approval of the Board of Selectmen, to 
borrow the sum of $1,350,000 under and pursuant to Chapter 44, Section 7 of the General 
Laws, as amended and supplemented, or any other enabling authority and to issue bonds or 
notes of the Town therefor. Any premium received by the Town upon the sale of any bonds or 
notes approved by this vote, less any such premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to the payment of costs approved by this vote 
in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount. 
 

Capital Budget – Fiscal Year 2021 (Phase II)    

  Department  Category  Purpose  Amount   Source  

1  Police Dept.  Vehicle  Police Vehicles  $     92,500   Free Cash  

2  Dept Natural 

Resources  

Infrastructure  TP Guardrail  5,000   Waterways  
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3  BPS  Infrastructure  WWTP Repairs  750,000   Borrow  

4  BPS  Infrastructure  BMS Roof   300,000   Free Cash  

5  Public Works  Equipment  F-550 Dump/Plow  81,370   Free Cash  

6  Public Works  Equipment  Truck Body Replacement  22,000   Free Cash  

7  Facilities  Equipment  Fire Station 3 EMS 

Upgrade  

45,000   Free Cash  

8  Facilities  Vehicle  Pick-up/Plow Truck  82,400   Free Cash  

9  Emergency Mgmt.  Equipment  Emergency AM Radio  25,000   Free Cash  

10  Emergency Mgmt.  Equipment  Variable Message Board  15,000   Free Cash  

11  Conservation   Infrastructure  WW Mgmt. Plan  600,000   Borrow  

12  ISWM  Equipment  Replacement Loader  450,000   Ret. Earnings  

13  ISWM  Infrastructure  Litter Fence Repair       145,000   Ret. Earnings  

      Total  $2,613,270     

 

 

 

 
ARTICLE 13: To see if the Town will vote to appropriate, borrow or transfer from available 
funds a sum of money to the Capital Stabilization Fund, or take any other action in relation 
thereto.  
Sponsor – Board of Selectmen/Capital Outlay Committee  
 
Draft Motion: We move that the Town vote to appropriate the sum of $3,000,000 for the 
purpose of this article and to meet this appropriation to transfer the sum of $3,000,000 from 
free cash. 
 
 
 
ARTICLE 14: To see if the Town will vote to close out and transfer available balances in 
previous Town Meeting Articles whose purposes have been satisfied or take any other 
action in relation thereto.  
Sponsor – Board of Selectmen  
 
Draft MOTION: We move that the Town vote to close out the articles as printed in the chart 
titled “Article Close-Outs” as shown below and to transfer the balances to General Fund 
Unreserved Fund Balance. 
 

Article Close-Outs  

  Department  Purpose  Town Meeting  Amount  Source  

1  Town Meeting  Unpaid Bills  Oct 2019 STM  $         65.98  Free Cash  

2  Town 

Administrator  

NMLC-Environment 

Assmnt   

May 2015 

STM  

24,279.60  Free Cash  

3  Town 

Administrator  

Priority Based Budgeting  May 2015 

ATM  

24,638.00  Free Cash  
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4  Town 

Administrator  

Vehicle Pool  May 2019 

ATM  

1,438.51  Free Cash  

5  Planning  Local Comp. Plan  Oct 2018 STM  25,000.00  Free Cash  

6  Engineering  Lot Expansion Fire Station  Oct 2019 STM  40,000.00  Free Cash  

7  Facilities  Security Upgrades  May 2014 

ATM  

190.52  Free Cash  

8  Facilities  Flooring  May 2014 

ATM  

49,172.52  Free Cash  

9  Facilities  Buzz. Bay Station HVAC  May 2014 

ATM  

36,707.70  Free Cash  

10  Facilities  Bathroom Renovations  May 2017 

ATM  

41,244.67  Free Cash  

11  Facilities  Town Hall – 

Siding/Painting  

May 2017 

ATM  

42,766.28  Free Cash  

12  Facilities  Town Hall Elevator  May 2018 

ATM  

25,000.00  Free Cash  

13  Facilities  Buzz. Bay A/C Upgrade  May 2018 

ATM  

50,000.00  Free Cash  

14  Facilities  Comm. Bldg. EMS Install  May 2018 

ATM  

60,000.00  Free Cash  

15  Facilities  Comm. Bldg. HVAC  May 2018 

ATM  

60,000.00  Free Cash  

16  Facilities  Archives – Flat Roof  May 2018 

ATM  

20,301.00  Free Cash  

17  Facilities  Fire Station 3-Access Con  May 2019 

ATM  

19.25  Free Cash  

18  Police  Police Computers  May 2018 

ATM  

48.52  Free Cash  

19  Police  Radio System Upgrade  May 2018 

ATM  

9.01  Free Cash  

20  Fire  Fire Vehicles  May 2018 

ATM  

374.48  Free Cash  

21  Fire  Fire Station Doors – Main 

St  

Oct 2018 STM  2,294.95  Free Cash  

22  Fire  Fire Surveillance  May 2019 

ATM  

515.50  Free Cash  

23  BPS  Playground Fencing  May 2017 ATM  2,686.00  Free Cash  

24  BPS  Bournedale Bathrooms  May 2019 ATM  34,883.50  Free Cash  

25  DPW  Trailer  May 2017 ATM  709.38  Free Cash  

26  DPW  Mowing Equipment  May 2018 ATM  239.62  Free Cash  

27  DPW  Plows  May 2018 ATM  1,600.72  Free Cash  

28  DPW  Replacement Truck  May 2018 ATM  15,067.93  Free Cash  

29  DPW  Tandem Roller  May 2019 ATM  3,600.00  Free Cash  

30  Council on Aging  Community Café 

Dishwasher  

May 2019 ATM          272.28  Free Cash  
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31  ISWM  84 Inch Drum Compactor  May 2016 

ATM  

2,173.02  Retained 

Earnings  

32  ISWM  Packer Truck  Oct 2016 STM  30,531.25  Retained 

Earnings  

33  ISWM  ¾ Ton Crew Cab   May 2018 

ATM  

     2,293.74  Retained 

Earnings  

        $598,123.93    

 

 

 
 
ARTICLE 15: To see if the Town will vote, upon recommendation of the Community 
Preservation Committee, to appropriate a sum of money for the following Community 
Preservation Fund purposes, and to meet said appropriation, to transfer from available 
funds or reserves from the FY2021 estimated Community Preservation Fund Revenues a 
sum of money for the purposes of this article, or take any other action relation thereto:  
Sponsor - Community Preservation Committee  
 
Draft MOTION: We move that the Town vote, upon the recommendation of the Community 
Preservation Committee, to appropriate the sum of $595,000 for the Community Preservation 
Fund projects as shown below; and to meet this appropriation to transfer the sum of $120,000 
from Community Housing Reserves, transfer $475,000 from Open Space/Recreation reserves. 
 
Item  Sponsor  Project Description  CPA Purpose  Amount  

A  Affordable 

Housing Trust  

Affordable 

Homes/Rental Units  

Community Housing  $120,000 

Community Housing 

Reserves  

B  Bicycle Pathway 

Committee   

Continuation of Bike 

Trail Project  

Open  

Space/Recreation  

$150,000 Open  

Space/Recreation 

Reserves  

C  Bourne 

Recreation 

Department  

Community Center 

Playground  

Open  

Space/Recreation  

$315,000 Open  

Space/Recreation 

Reserves  

D  Bourne 

Recreation 

Department  

Outdoor Recreation 

Area Signage  

Open  

Space/Recreation  

$10,000 Open  

Space/Recreation 

Reserves  

      Total Requests  $595,000  

 

 

 
ARTICLE 16: To see if the Town will vote to transfer from available funds a sum of money 
for the purpose of funding an amendment to Article 16 voted at the October 28, 2019 
Special Town Meeting authorizing the Board of Selectmen to acquire by purchase or gift a 
certain 6.5 acre parcel of land in the Town of Bourne designated on Bourne Assessors 
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Map 52, Parcel 96, on file at the office of the Town Clerk, or take any other action in 
relation thereto:  
Sponsor – Board of Selectmen  
 
Draft MOTION: We move that the Town vote to appropriate the sum of $25,000 for the 
purposes of this Article and to meet this appropriation to transfer the sum of $25,000 from the 
ISWM Enterprise Fund Retained Earnings. 
 
 
Tony Schiavi said the motions can change, are there any Articles the Board wants to vote on 
now for inclusion. 
 
Judy Froman said any Articles that include dollar figures that aren’t final can be deferred to 
voting after the committees have met. 
 
Article 1- unpaid bills; Article 2 - pay off debt for road betterments; Article 3 - funding 
OPEB liability; Article 4 - (Sewer Commissioners Article) Sewer Dept Budget; Article 5 - 
Debt service for ISWM; Articles 6,7 & 8 are deferred; Article 9 – Pilot Leachate Treatment 
System; Articles 10 & 11are deferred; Article 12 -  the Capital Budget; Article 13 - Capital 
Stabilization Fund; Article 14 – Closeout and transfer available balances; Article 16 – to 
enable to finalize the land purchase for ISWM. 
 

Voted: Peter Meier moved and seconded by Jared MacDonald to include articles 1, 2, 3, 

4, 5, 9, 12, 13, 14, 15, & 16 that the Town Administrator recommended to be included in the 
Special Town Meeting warrant for November 16, 2020.  
Roll Call Vote: James Potter – Yes, Peter Meier – Yes, Jared MacDonald – Yes, Judy 
Froman – Yes. George Slade lost internet connection 
Vote: 4-0-0. 

 

 
7) Correspondence 

 No Correspondence. 
 
 
 
8) Adjourn 
 

Voted: Jared MacDonald moved and seconded by James Potter to adjourn. Meeting 
adjourned at 8:50 
Roll Call Vote: James Potter - Yes, Peter Meier – Yes, Jared MacDonald – Yes, George 
Slade – Yes, Judy Froman - Yes 
Vote: 5-0-0. 

 
 
Respectfully submitted – Carole Ellis, secretary. 
 


