Bourne Board of Selectmen Goals Session 3 —July 18, 2017 6:30 P.M.

Meeting called to order at 6:30 P.M by Chairman Siade.

Assistant Supt. of Schools and Facilitator Susan Sleasman was present to assist the Board with goals
establishment, in concurrence with the SMART GOALS format. The Board agreed by consensus to the
foliowing goals: ‘ '

1.. To ensure Bourne’s economic and social viability all blighted buildings will be eliminated in 3
years to create a marketable portfolio for investment/development enhancing sound economic
development as soon as April 2018. :

2. By the end of FY 18, two “blue economies” which enhance Bourne’s distinctive proximity to the '
ocean and oceancgraphic research will be identified.

3. To develop a healthier community within Bourne, a feasibility study on the cost of constructing
sidewalks along Shore Rd. County Road, and Williston Road will be commenced within the next
6 months. '

4. To improve town management, an Assistant Town Administrator will be hired by March 1, 2017

5. Conduct a checks and balances of departmental staff/operations to maximize efficiencies and
align with Priority Based Budgeting with a 'qompletion date of FY 2023,

The Board thanked Ms. Sleasman for all of the-excellent assistance provided to the Board to date in
moving toward the establishment and completion of the current goals set.

Mr. Meier made a motion to adjourn. The motion was seconded by Mr. Pickard and agreed to by the
Board. Meeting adjourned at 8:17 P.M.

el e

= 5 02X
) N']

< -4

s e ]

50 m

= woe

o &= §1

s S

& B o

o

b o4 Tnd

m oo




