BOS Goals Session Il —June 29, 2017 with Susan
Sleasman Facilitator

Meeting called to order at 7:306 P.M. Ms. Froman, Mr. Slade, Mr. Blanton, Mr.
Meier present. Mr. Pickard excused. Also present, Town Admin. Guerino and
Asst. Supt. of Schools Ms. Sleasman serving as facilitator
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Attractive, Sustainable, secure coastline and
environment

% 86 e o R Develop plan with timelines addressing

blight areas

Offer grants for imprt)vement_s to
properties/Architectural Guidelines
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Social and Economic Development

#*  Foster improved communications with

civic orgs., non-profits and advocacy groups

k ok o Marketing Bourne to encourage the

development we want in a proactive vs.
reactive manner
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Partnerships with others
Army Corps and optimizing Canal areas

*%g**Mass Maritime and Bourne’s blue

economy opportunities

Wastewater solutions on a regional
basis




Page 4

Responsible and Professional Leadership

KEEE  Create position of Ass’t Town

Admmlstrator Through org chart change Job
Description, reallgn TA and ATA to enhance
accountability, H.R. feedback — gradual
improve professionalism

¢ - Develop a social media polic_y. Set
limits that keeps communication at a high
level - taps citizen feedback quickly




Page 5

Improve the Quality of Life

Collaboration between VNA and
Public Safety — well being checks @ fire
stations — BP/weight

Identify possible health issues to be
addressed

% & Healthy Community
- Trails/Sidewalks ( Chapt 90 )
- Open Space Committee
- CPC funding
Care of the roads bikes/sidewalks
TTH

Bourne Rail Traill, etc.

Meeting adj.ourned at 9:00 P.M.




