Board of Selectmen
Minutes of Tuesday, February 4, 2020
Bourne Veterans' Memorial Community Center
Buzzards Bay, MA

TA Tony Schiavi L
ATA Glenn Cannon =
Selectmen = =0
Judy Froman, Chair 22 N
James Potter, Vice Chair sy
George Slade, Clerk Ef i

Jared MacDonald - excused
Peter Meier P

Note this meeting is being televised and recorded. If anyone in the audience is recording or
videotaping, they need to acknowledge such at this time - Karen Hunter Enterprise.

All items within the meeting agenda are subject to deliberation and vote(s) by the Board of
Selectmen.

7:00 p.m. Call Public Session to order in Open Session
Madam Chair Froman called the meeting to order.
Moment of Silence for our Troops and our public safety personnel /Salute the Flag

Vision: Bourne is a community that embraces change while respecting the rich heritage of the town
and its villages. It is a municipality based on strong fiscal government with a durable economy that
recognizes the rights of all citizens, respects the environment, especially the coastal areas of the
community, embraces excellent education, and the amenities that it affords and offers to citizens a

healthy, active lifestyle.

Mission: Bourne will maximize opportunities for social and economic development while retaining
an attractive, sustainable and secure coastline and environment for the enjoyment of residents and

visitors. Through responsibility and professional leadership and in partnership with others, Bourne
will strive to improve the quality of life for all residents living and working in the larger community.

Public Comment - Non-Agenda Items

Doug Oesterheld, Monunient Beach, responded to an article in the Bourne Enterprise
regarding Climate Change Hysterics. Judy Froman said we will tentatively have this topic
on the agenda for the first meeting in March.

Richard Conron, Gray Gables, wanted to publicly recognize and thank the Town
Administrator for working with him on a public safety issue down the street from Mr.
Conron. '

Judy Froman took a point of personal privilege. Ms. Froman wanted to share what the process
is for the town public officials and how things get done. The Board of Selectmen want to do the
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best they can for the Town of Bourne. To be clear Public Comment is encouraged and allowed
on non-agenda topics.

My job on Tuesday nights is to facilitate the agenda - within Roberts Rules of Order, Open
Meeting Laws and the Board of Selectmen Rules of Procedures. Regarding agenda items, if the
allotted time has run out, I may move to consider that topic for a future meeting. If discussions
stray too far from the topic at hand, it may be moved to a future meeting, Public dlscusswn is
not required however it is encouraged at every meeting.

Regarding agenda planning, the goal behind having fewer meetings are as follows:
1. To allow to prepare as complete and comprehensive information as possible.
2. To manage presenter’s expectations and make sure they feel supported in doing their best

jobs.
3. To open other nights of the week for workshops with deeper and longer discussions, for
Sewer Commissioners meeting, and to attend other Important obligations on behalf of the

town.

The Town Administrator and ! meet weekly to review 100+ agenda topics to sort out when and
how we can cover most topics aligned with mandates and with the Select Board’s priorities,

Feedback - We gain feedback from all kinds of methods. Suggested that emails be sent directly
to the person responsible for something or to myself as the Chair, is a great place to start.
Sometimes that is enough but other times face-to-face meetings are best.

Broadcasting of meetings — Bourne TV airs the meetings live and has reruns on cable TV. They
also post the YouTube videos online following each meeting. We are currently working with
Bourne TV on understanding limitations for live streaming online past 9:00 p.m. Bourne TV will
be presenting at our March business meetmg

"The bottom line is we are here to serve you, the Town of Bourne, and to keep things moving

through our complexity of topics; If we go too fast, speak up and slow us down. My modus
operandi as Chair is to constantly be thinking of ways to make improvements.

- 6) Approval of Minutes: Jan 21, 2020; Jan 28, 2020

| Voted: Peter Meier moved and seconded by James Potter to approve the minutes from
January 21, 2020. Vote: 3-0-1. Judy Froman abstained.

Voted: Peter Meier moved and seconded by James Potter to approve the minutes from
January 28, 2020, :

Judy Froman questioned the Board of Health inspection and the seating capacity. The Town -
Administrator w11] confirm.,

Vote: 4-0-0. _
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7} License/Appointments

a. Sign Waiver & Release Claim of Easement - Donovan

b. Belmont Circle presentation by MassDOT

c. Council on Aging Directoer Appointment

d. Police Building Committee update by Charles Noyes

e. Town Administrator's Advisory Committee on Pedestrian Blcycle Pathway Update

f. Complete Streets Presentation

7.a. Sign Waiver & Release Claim of Easement - Donovan
Tony Schiavi said we have the release from Mr. Donovan, which is for the town releasing

the claim of easement.

Voted Peter Meier moved and seconded by James Potter to waive and release any claim
in an interest in land referenced in an instrument from Winslow H. Tuttle to the Town
of Bourne dated March 16, 1963, and recorded at Barnstable County Registry of Deeds

" on May 6, 1963 at6 Book 1200, Page 76. The Board of Selectmen have ascertained that
Winslow H. Tuttle did not possess the good and marketable title when the easement
was conveyed to the Town of Bourne. Vote: 4-0-0.

b. Belmont Circle presentation by MassDOT _
Presented by Tom Currier, Mass DOT Project Manager and Robert Hicks, TranSystems,
- Design Consultant. Advertise for construction will occur on April 18t

Robert Hicks went over the project and the change to the project, which included: Project
Goals; Project Area; Project Scope; Shared Use Path; Pedestrian Accommodations;
Pedestrian Signal Upgrade; Crosswalks; Geometric Improvement; Project Schedule.

Peter Meier suggested to expand the sidewalk up to the Bourne Housing Authority State .
Operated Public Housing Complex Continental Apartments.

- James Potter questioned if the HAWK would work where the flashing beacon is proposed,
as long as you were able to stop traffic on the side street at the same time. Mr. Potter also
questioned from the Bridge overpass over Scenic Highway down to the first turn, its
labeled at 20 mph and is two lanes wide, who designates the speed limit there; it is not
enforced. Tom Currier said the speed limits are determined by law, Commonwealth -
regulation that determin how to set speed limits.

Judy Froman suggested to get more visible signage on that stretch of road.

Mr. Potter questioned if any of this work that is being done going to be impacted as we start
- talking about the bridge replacement? Mr. Currier said some of it might get re-done, but it
is pretty far in the future that we feel this is a worthwhile investment.

George Slade questioned if there is any traffic penalty by making the heavily traveled area
pedestrian friendly. Mr. Currier said it should make things run sioother because everyone

will be operating in a controlled way.
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Glenn Cannon questioned the timeframe for construction. Tom Currier said they'd start in
the fall and potentially finish the next spring.

Judy Froman questioned the ongoing maintenance. Pamela Hasner, District 5, said we have
multiple aspects we are looking at as far as maintenance. We like to partner with the
communities whenever possible for maintenance. We have a pilot program we are enacting
in each of the districts to start to focus more on the maintenance of our sidewalks and
shared use paths; from that we hope to extrapolate information to see all the resources we
will need to maintain the sidewalks throughout the Commonwealth. We are looking to put
the utility poles outside the sidewalks.

James Potter suggested using the same idea as “sponsoring a stretch of highway” to have a
sponsor the rotary and the funds you might get can be used for the maintenance of the
rotary. Pamela Hasner said we do have an adopt a highway or location program and will
suggest that to the maintenance section.

Project Cost - 6.7 million

P Y¥massDOT

/ Massachusetts Department of Transportation
Highway Division

Welcome!

Traffic and Multi-Modal Improvements
Belmont Circle at Routes 6/25/28
Bourne, MA | Project File No. 606900

Board of Selectmen
Meeting

Bourne Memorial Community Center
February 4, 2020 | 7:00 PM
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B Traffic and Mult-modal Improvements

2JmassiD O T Belmont Circle at Routes 6/25/28

4 Massachusetts Dapartment of Transportation Bourne, MA] Project File No. 506900
Highway Division

introduction

* MassDOT Project Manager: Tom Currier

* Design Consultants: TranSystems
— Project Overview: Rob Hicks

Traffic and Muit-modal improvements
Belmont Clrcle at Routes 6/25/28
Bourne, MA | Project Flile No. 606900

Project Goals

* Improve Pedestrian and Bicycle Accommodations
* Minor Geometric Improvements '

* Improve striping and signing through the rotary
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Traific and Multbmodal Improvements
Beimont Circle at Routes 6/25/28
Bourne, MA ] Project File Ne. 606900

Project Area

B - Traffic and Mult-modal Improvements i
ma.f.f D o ; Belmont Circle st Roukes 6/25/28 |
Massachactis Depariment

I of Transportation Bourne, MA| Project Fiie No. 606900 I
Highway Division .

rojec Ae

. g ¥ ; I
Bourne, MA
Approximate Limits of Work
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Traffic and Muitl-modal Improvements
ma AXY DO T Belmont Circle at Routes 6/25/28
Massachusetts Department of fransportatien Bourne, MA| Project Flle No. §06900

Highway Division

Project Scope

Traffic and Multi-modal Improvemenis
massDOT sy bk

Department of Tr B Y ect File No. F00
H!glnuy Divlslon oumnse, MA| Proj e 506

Proposed Shared Use Path

To Bourne
Bridge

ETO Cape Cod Canal
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Traiflc and Muit-modal improvements
Beimont Circle at Routes §/25/28

Massachuzetts Department Bourne, MA] Project File No. 606900
Highway Division

Shared Use Path

3 : Traffic and Muli-medal Improvemen
’// ma.f.f D__ O T ; ;;;uﬂt Clrcle ata Rm 6/25/22

/ T e et 18 e Bourne, MA] Project File No. 606900

Pedestrlan Accommodatlons
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Trafflc and Multi-modal Improvements

massDOT il i il
Bourne, MA| Project Flle Mo. 606900

Highway Division

Pedestrian Signal Upgrade

A

D O 7- ‘ Traffic and Mult-medal Improvements
ma.ff Belmorit Circle 2t Routes §/25/28

Highway Division Boumne, MA| Project File No. 605900

Pedestrian Signal Upgrade
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T Traffic and Multi-modal improvements
ol [115ARY Q O T Sl ety &/25/28

urne, eck Fi . 0
Highway Division Bourne, MA] Proj le No. 60690

- Crosswalks
- i

Rectangular Rapid
Flashing Beacon [RRFB)

) Traific and Mult-modal Improvements
“JmassDOT Bekmone Circis St ROuEs BA

P [ Bourne, MA] Project File No. 606900

Geometric Improvement ¢)

~ Rectangular Rapid
Flashing Beacon [RRFB)

10
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25% Design 75% Design
Submittal Submittal
08/08/2017 02/15/19

Design Public
Hearing

8/15/2018

“ImassDOT

I Highway Division

February 4, 2020

Traffic and Mulid-modal Improvements
Belmont Clrcle at Rouwtes 8/25/28 |
Bourne, MA] Praject Flle Mo. 606900

Final Design
Submittal

March 2020

100% Design Construction Starts
Submittal Fall of 2020
12/04/2019

Trafiic and Multi-modal Improvements
Baimoni Clrcle at Routes 6/25/28
Bourne, MA| Praject Flie No. 606300

Contact lnform‘ation

&
I

MassDOT Project Manager:
Tom Currler

thomas.currier@state.ma.us
(857) 368-9348

| ¢ |
EOQ
it == WL
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ZI¥massDOT

/ Massachusetts Department of Transportation
Highway Division

Thank You
Q&A

Trafiic and Muiti-Modal Improvements
Belmont Circle at Routes 6/25/28
Bourne, MA | Project File No. 606900

Board of Selectmen
Meeting

Bourne Memorial Community Center
May 14, 2019 | 7:00 PM

¢. Council on Aging Director Appointment

Tony Schiavi said we are at the point where | am ready to make an appointment for the
Council on Aging Director, and briefly went over the process; introduced Deborah. Start
date would be Monday Feb 24t, which is after the 15-day waiting period.

Debora Oliviere-Llanes introduced herself, and spoke about what they would like to
offer/accomplish.

d. Police Building Committee update by Charles Noyes

Charles Noyes, Chair of the Police Building Committee, updated the Board of Selectmen on
what the Police Building Committee has been working on. Mr. Noyes read the letter
regarding the update.

Mr. Noyes briefly went over sections of the new building, which included the Computer
network/IT room - Main level; Interview room; Roll Call area; Second Floor - Conference
room; Administrative Offices; Lt Office; Detectives Room; Clerical Area/Records Room.
The Police Station project is listed on the Town of Bourne’s website at

Questions that were asked were:
When is the public open house? Mr. Noyes said once it is complete there will be an open

house, around early summer.

Change orders, are we going to regret that some of the change orders weren’t accepted?

12
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Mr. Noyes said we found ways to do them at a reduced cost.

Should the general public be informed of the change in traffic in April, with the new curb
cut, and different activity in that area? Mr. Noyes said permission has been provided by
Mass DOT to do a right turn in from westbound.

Town of Bourne

24 Perry Avenue
Buzzards Bay, Ma 02532

Police Facility Building Committee

Board of Selectman Project Update
February 4, 2020

I 'am pleased to report that as of the beginning of January 8, 2020 the police station project is at
the 85% completion mark. The project is targeted for substantial completion for the end of
February 2020. This is beyond our initial projection for completion due to a number of delays
including moisture remediation in the basement that occurred prior to the building being weather
tight. This moisture problem in the basement then incurred delays in the installation of
mechanical systems, including electrical and plumbing. Additional delays occurred due to
conflict between the firing range equipment and mechanical systems in the range area and the
installation of the siding. These have been resolved.

The project remains on budget. Of the 17.6 million dollars approved by the residents of Bourne
for their new police station, just over 10.8 million has been spent. All of the remaining budget
items are within their committee approved allocations. Of note on the financial side, is the tight
cost controls and oversight in the project. As of December, sixty change order requests had been
submitted totaling over $263,000. Of these sixty requests most were rejected and only $25, 820
in change orders have been authorized.

In addition to the oversight provided by the architect Kaestle Boos, and the owner’s project
manager Daedalus Projects, extensive cost monitoring and oversight has been provided by Chief
Woodside and his staff, particularly Lieutenant Esip and Sergeant Stowe. The many hours they
have been spent researching and evaluating systems and furniture to equip the new station has
resulted in determining the right equipment at the best price for the building.

Finally considerable assistance provided by the Bourne Department of Public Works under the
direction of Superintendent George Sala in the form of equipment to move material and to
accomplish minor site work has resulted in considerable cost savings, while also providing
materials to be utilized by the town on other projects.

Charles K Noyes
Chairperson
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35 Armory Road

DagEREG i

Computer Network/IT Room
Main Level

14
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Detective’s Area

- Clerical

e. Town Administrator's Advisory Committee on Pedestrian Bicycle Pathway Update
David McPherson, Chairman of the Advisory Committee, updated the Board of Selectmen
on what they have been doing. Been at work for over a year and a half, we meet once a
month. We are trying to secure a design and working on construction funding.

15
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Bourne Rail Trail Status

* Phase 1: 75% design under way by
VHB.

Canal Railroad Bridge area to Gray Gables (Bell Road to Monument Neck
Road)

Funded by 2018 Community Preservation appropriation & 2019
MassTrails Grant

° . Phase 2: 25% design under way.

. Gray Gables to Monks Park
° Funded by 2019 MassTrails Grant

16
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Bourne Rail Trail Status

* Phase 3

e Monks Park to Shore Road overpass by Kingman Yacht Club
° On hold pending work on Phases 1, 2 and 4(b)

*  Phase 4

° 4(a) — Shore Road overpass to Scraggy Neck Road
° On hold pending work on other phases

° 4(b) - Scraggy Neck Road to Falmouth Town Line
. Part of 2020 MassTrails Grant application
. Working in coordination with Falmouth

February 4, 2020
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Bourne Rail Trail Status

* Construction
°  Phase 1included in 2020-2024 Transportation
Improvement Program for construction in 2024 -
. S2.2 million |
. Phase 2: Project Information Form filed for inclusion on
2021-2025 Transportation Improvement Program.

°  Phase 4(b): Project Notification Form expected to be filed
spring 2020.

Buzzards Bay

Future Connection to
Shining Sea Bikeway

Bourne Rail Trail

Bourne Rail Trail Phase 1 & Future Connection

18
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Bourne Rail Trail Status

* Funding sources
$50,000 - 2018 Community Preservation appropriation
> $25,000 - Friends of Bourne Rail Trail

° Includes $15,000 Doppelt Family Trail Development
Grant from Rails-To-Trails Conservancy

> $285,000 - 2019 MassTrails Grant
. $50,000 - 2019 Community Preservation appropriation
> Total: $410,000 | |

@

Bourne Bicycle Transportation Plan

® Town wide bicycle facilities planning study by Cape Cod
Commission ‘
— Looking at bicycle access throughout town
— An opportunity to coordinate with planning for new canal bridges

— Included in draft Unified Planning Work Program for Cape Cod for
federal fiscal year beginning Oct. 1, 2019

~ $48,875 cost funded by state and federal transportation funds

= Public hearing, March 11, 2020
— 6:30 p.m,, Bourne Middle School library

19
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MassTrails Grant Award Ceremony

Jim Potter questioned if they’re looking to fund the full design before any construction
starts? Mr. McPherson said my understanding is we are looking to build it in phases. We are
going to seek funding for the full design, but not expecting it to be constructed all at once.

f. Complete Streets Presentation

Tim Lydon, Engineering Department, explained the complete streets project.

Mass DOT created this project. The complete streets project recognizes that towns and
municipalities don’t have formal roads that would be up to today’s standards. This program
was created from a 2014 Transportation Bond Bill that identifies that towns will make this
commitment to try to make these improvements when they create new roads as well as
maybe improvements to existing roads.

Judy Froman questioned if the bitycle study ties together with this? Tim Lydon said it is
similar to the Complete Streets Prioritization Plan. Cape Cod Commission has been working
on the bike plan, with the timing with the rail trail, it seemed to be the perfect time to act

on this.

Glenn Cannon said with this program MassDOT will give design money and construction
money. We have to review this policy, do the three readings, then sign the policy. We're
eligible for $35,000 for a consultant.

20
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Tim Lydon said we have until August to file a policy or a plan with the Department of
Transportation, We can enter into an agreement with a consultant as long as we sign a
contract with MassDOT with the scope of services that's appropriate to them.

. James Potter questioned is there a study for cost analysis for what it might take to improve
a road to complete street standard vs. what we might have been doing? Tim said thatis a
concern with creating a standard. There are exemptions for ex. Cost of accommodations is
excessively disproportionate to the need or probable use. You don't qualify for
improvements and don’t need to make these improvements in your community and there
is a very low use, then that can be over looked. Those are analysis.that we are making a
promise that the DPW, the Engineering Department, the Planning Department will look at,
and when we have planning projects that come before us, we are going to ask them to look
at those same requirements. These are the goals that we are going to set, and we now have
an outllne on how to create a road that works for everyone.

Glenn Cannon said MassDOT is making the town of Bourne do this with our Chapter 90 -
Funds. Tony Schiavi said we would like to see acceptance of the first reading so we can
move on to the second reading. That will give us a chance to put it on the website and get
input from residence, the Board, and staff.

21



Board of Selectmen’s Minutes February 4, 2020

TOWN OF BOURNE TE g
BOARD OF SELECTMEN raghae

24 Perry Avenue
Buzzards Bay, MA 02532
Phone 508-759-0600 — Fax 508-759-0420
Town Administrator: Anthony Schiavi
Asst. Town Administrator: Glenn Cannon

February 4, 2020

COMPLETE STREETS POLICY

. VISION AND PURPOSE

The Town of Bourne’s unique geography creates many difficulties for both vehicular traffic and other
multi-modal forms of transportation. Situated around the Cape Cod Canal, the Town of Bourne is
separated by a major geographic feature that creates a bottleneck for all traffic coming on and off the
Cape with all three bridges of the Canal being located in Bourne. The traffic being the obvious concern,
pedestrian safety in the surrounding roadways of the bridge system is as much of an Issue as any. There
are also several necks (the local term for a peninsula) and islands along the shore, which create several
small coves and harbors. There are also several small ponds and rivers, all of which {except the Herring
River, which feeds directly into the Canal) feed into Buzzards Bay. The largest of these inlets, Buttermilk
Bay, lies along the border with Wareham. Because of the large parcel of land accupied by Otis A.N.G.B.
in the eastern part of the town, the majority of settlement is either along the shores of the Canal or
along Buzzards Bay.

Complete Streets are designed and operated to provide safety and accessibility for all the users of our
roadways, trails, and transit systems. These users include pedestrian, bicyclists, transit, transit riders,
motorists, commercial vehicles, emergency vehicles, and people of all ages and of all abilities.
Furthermore, Complete Streets principles contribute toward the safety, health, economic viability, and
guality of life in a community by providing greater opportunities in multi-modal and non-motorized
transportation, along with accessible and efficient connections between home, school, work, recreation
and retail destinations by improving the pedestrian and vehicular environments throughout

communities.

The purpose of Bourne's Complete Streets Policy, therefore, is to accommodate all users by creating a
road network that meets the needs of individuals utilizing a variety of transportation modes. The Town
will integrate the planning, design, operation and maintenance of streets so that they are safe for all
users of all ages and abilities as a matter of routine. This policy directs decision-makers to consistently
plan, design, and construct streets to accommodate all anticipated users including pedestrians,
bicyclists, transit, motorists, emergency vehicles, and freight and commercial vehicles.

22
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0. CORE COMMITMENT

Tha Town of Bourne recognlzes that all users 6f all madas, including, but not limited to, pedestrians,
cyclists, trahsit and school bus riders, motorists, delivery and service personnel, freight haulets, and ‘
emergency responders, are legitlmate users of streets and deserve safa facilitles, "All Users" Includes

users of all ages and abilities.

The Town of Bourne recognizes that all projects, new, maintenance, or reconstruction, are included as
opportunities to Implement Completa Streets design principles. The Town will, to the maximum extent
possible, design, construct, maintain; and operate all streets to provide for a comprehensive and
infegrated street network of facllities for people of ail ages and ablilties.

Complete Streets design recommendations shall be incorporated into all publicly and privately funded
projects, as appropriate. All transportation Infrastructure and street design projects requiring funding or
appraval by the Town of Bourne, as well as projects funded by the State and Federal Government, such
as Chapter 90 funds, Transportation Improvement Program {TIP), tha MassWorls Infrastructure
Pragram, Community Development Block Grants {CDBG), and other state and federa! funds for
street and Infrastructure design shall adhere to the Town of Bourne's Complete Streets Poliey, Private
developments and related street design components or corresponding street-related components shall
adhere to the Complete Streets principles. In addition, to the extent practical, State-owned roadways
within the Town of Bourne shail comply with the Complete Streets Policy, including the design,
construction, and malntenance ‘of such roadways within Town boundaries.

- The Engineering Department and Depariment of Public Works shall use its. best judgement regarding the '

feasibifity of applylng Complete Streets principles for routine roadway maintenance and projects, Other
transpaortation infrastructure projects, including but not Imited to roadway reconstruction, roadway
reconfiguration, subdivisions, or transportation improvements may be excluded upon approval by the.
Director of Public Works and/or designes, where documentation and data indicate that:

»  Specific users are prohibited by faw, such as interstate freeways or pedestrian malls. An effort

. will be made, in these cases for accommodations elsewhere.

s . Cost of accommodation is excessively disproportionate to the need or probable use.

» There is an ahsence of current and future need. :

» Protected scenlc, historic, and/or environmental features/qualities would be adverse[y
impacted,

80, BEST PRACTICES

The Town of Bourne's Complete Streets Polley will focus on davéloplng a connacted, integrated network
that sarves all road users. Complete Streets will be Integrated into policles, planning, and design of all
types of public and private projects, Including new construction, reconstruction, rehablitation, repair,

and maintenance of transportatlon facillties on streets and redevelopment projects, '

Implemantation of Bourne's Complete Streets Policy will be carried out by Town departments with
multi-urisdictional cooperation, to the greatest extent posslble, among private developers, neighboring
Towns, and regional, state, and federal agencles

23



Board of Selectmen’s Minutes February 4, 2020

The Town of Bourne recognizes that "Complete Streets" may be achleved through single elements
incorporated inta a particular project or incrementally through a serles of smaller improvements or

maintenance activitles over tlme

Complete Streets prlnclples Include the davelopment and implementatlon of projects In a context
sensitive manner in which project implementatlon Is sensitive to the community's physical, ecohomic,
and soclal setting, The context sensitive approach to process and design Includes a range of goals by
considering stakeholder and community values on a level plane with the project need. it includes goals
related to iivability with greater participation of those affected in order to gain project consensus. The
design process may incerporate flexibiilty to balance user's needs, The overall goal of this-approach Is to
preserve and enhance scenic, aesthetie, historical, and envirenmental resources while Improving or
malntaining safety, mability, and infrastructure condftions.

The iatest design guidance, standards, and recommendations available wlll be usad inthe -
implementation of Complete Streets including, but not limlted to:

. _s_: Massachusetts Department of Transportation (MassDOT) Project Davelopment & Design Guide
»  American Association of State Highway Transportation Officials (AASHTO) A Policy on Geometric
_ Design of Highway and Streets (latest editlon)
«  United States Department of Transportation Federal Highway Administration's Manual on
. Uniform Traffic Control Devices {MUTCD)
o Architectural Access Board {AAR) 521CMR Rules and Regulations
» Natlonal Assoclation of City Transportation Officials (NACTO) Urban Street Design Guide and
Urban Bikeway Design Guide
¢ Cape Cod Commission's Complate Streats/Living Streets Design Manual
« Cape Cod Metropolitan Planning Organization's Cape Cod Reglonal Transportation Plan
¢ Documents and plans created for Bourne, such as the Local Comprehensive Plan {LCP), and
bicycle and pedestrian network plans,

The Town of Bourne's Complete Streats Policy will be consistent with project selection criteria for multi
purposed pathway and pedestrian projects utllized by the Town of Bourne Department of Public Works.
Guldance for selection criterta.may be found in the above cited references. Ganerally, selection criteria
favor projects that meet one or nore of the following categories:

‘& Continuity - These projects alleviate network gaps or deficlencies. The faciiities integrate with or
improve an existing netwark or link to either complete or extend systems. However, 8
project that is the first element of a planned mult] or walkway system will also be valued.
Isalated projects with no clearly defined orlgin or destination will be avaided.

* Destinatlons/attractions - The purpose of these facilitles Is to provide pedestrian or multl- modal
links to destinations including transit stops, business districts/ shopping centers, beaches,
and playgrounds and other pedestrian oriented destinations,

¢ Highly populated areas - These facilities support intérnal clrculation and connectivity for denser

residential neighborhoads,
¢ Schools - These facllities serve streets and the network surrounding schools, These may
augtient other programs such as Safe Routes to Schoals. :
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* Regional connections - These projects Integrate with reglonafly racognized routes or networks

that extend through adjacent towns.
s  Projects consistent with the goals and policies of the Tawn s Local Comprehensive Plan and

Open Space & Racreation Plan.

. IMPLEMENTATION

The Tawn of Bourne shall make Complete Streets practices a routine part of everyday pperations, shall
approach every transportation project and program as an apportunity to Improve streets and the
transportation network for all users, and shall work in coordination with other departments, agencles,

and jurlsd!ctlons to achieve Complete Streets.

The Town of Bourne will malntain a comprehensive inventory of pedestrian and bicycle facllity
infrastructure that will prioritize projects to eliminate gaps in the sidewalk and blkeway network.

.. Tha Town of Bourne will Incorporate Complete Street Projects into Its Capital Improvement Priprity Plan
- for Roadway Improvements,

All roadway projects in the Town of Bourne, Including munlcipal road repalrs, upgrades, or expansion -
projects, shall incorporate Complete Streets elements and principles as appropriate.

The Town of Bourne will review and eithar revise or develop proposed revisions to incorporate
_ Complete Streets principles into the Town's Protective Zoning Bylaw, Subdlvfsion Rules and Ragulations,

hyfaws, and policies.

The Town of Bourne will train pertinent town staff on the content of Complete Streets principles and
* best practices for Inplementing policy, .

The Town of Bourne will utilize inter- ~department coordination to promote the most responslble and .
efficient use of resources for activitdes within the public way. _

The Town of | Bourne will seek out appropriate sources of funding and grants for implementation of
Complete Streets policies. The Town will maintain complete strests facilites under its jurisdiction and
provide methads for the public to provide input on needed repairs/malntenance..

. EVALUATION OF EFFECTIVENESS

Complete Streets implementation and effectiveness should be constantly evaluated for success and
opportunities for improvements, The Director of Public Works and/or designee will develop
performance measures to gauge implementation and effectiveness of Completa Streets policies using
approprlate measures of effectiveness, which may include: . .

Linaar feet of new bicycle accommodations

Linear feet of new or rehabilitated pedestrian facilities

Improved Level of Service {LOS} for vehicles, pedestrians, and bicyclists
Crash rates by mode of Transporiation ,

Rate of chiidren walking or bicycling to school, and/or
" Number of trips by mode '

mmoo®»
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These measures of affectiveness will be com plled Into a report by the Department of Public Works and
presented as neaded, but no less than annually. .

WITNESS our hands and seals this day of ,20__

BOARD OF SELECTMEN:

Judith MacLead Froman

Jamas L. Potter

George G, Slade Jr,

Peter';l. Meler

Jared P, MacDonald .

‘Voted: Peter Meier moved and seconded by James Potter to atce'pt the first reading of
the Complete Streets Policy and move to the Board of Selectmen’s Business Agenda in
March 2020 for a second reading. Vote: 4-0-0.

8) Selectmen's Business

a. 34 Diandy Road

b. Veteran Parking Spaces Update :

c. Sign Presulentnal Primary Warrant & Specml Prnmary for Senator in General
Court :
d. Tower Lane Easement Update

e. Vote to sign Wastewater Treatment Facility/Massachusetts Clean Water Trust
Interim loan documernts. '

f. Appoint Election Workers :

g. Town of Bourne Fipancial Management Policies & Guidelines Discussion

h. Board of Selectmen next meeting date — possible March 4, 2020

Tony Schiavi said this property was a tax title taking. Within the allotted timeframe Mr.
Francis Coffey filed a motion to vacate the foreclosure, did it on June 28, 2019, but he did
not schedule a hearing on his motion. This is a letter from our Tax Title Attorney. The
request tonight is to allow us to let Atty. Coppola to'send the letter to Mr. Coffey.
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Voted: Peter Meier movéd and seconded by James Potter to authorize our attorney
David J. Coppola, Jr., Coppola and Coppols, to file the attached leiter as presented to Mr.
Francis F. Coffey Vote 4-0-0.

b. Veteran Parking Spaces Update
Tony Schiavi said this was on the agenda to look at puttmg a veterans parking sign at the
Bourne Veterans Memorial Community Center and maybe at a couple other town owned
parking areas. My recommendation is not to do it under the Brave Act.

Peter Meijer suggested to check with the trustees of the Community Center regarding
- veteran'’s parking at the Bourne Veterans Memorial Community Center.

Voted: Peter Meier moved and seconded by James Potter to support a Veteran parking
spot at the Community Center at the discretion of the Town Administrator and approval
from the Bourne Veterans Memorial Trustees.

George Slade questioned how it can be monitored.
Tony Schiavi said we can bring in a design for what the sign will look like so the Board and

Trustees can approve.
Vote: 4-0-0.

c. Sign Presidential Primary Warrant & Special Primary for Senator in General
Court - '

Voted: Peter Meier moved and seconded by James Potter to sign the March 3, 2020
Presidential Primary Election Warrant and Special State Election Primary for Senator
and General Court. Vote: 4-0-0, ‘

d. Tower Lane Easement Update

Tony Schiavi said this is regarding an easement that has been long standing. This was
received from the Mass Maritime Academy; it includes the title search that they relied on.
Peter Meier gave a brief history on the easement. Public access is getting less and less, [
want to protect it. Asking the Board of Selectmen to entertain an option of doing our own
title investigation with Coppola and Coppola to make sure it is the Commonwealth’s and
not ours. If it is ours, we have to protect it. If it is proven by the title search that if is owned
by the Commonwealth, the next option we can do is a Mass General Law Article 97, which
would take that area and file it as permanent conservation open space so the Academy
can’t take it and turn it into parking or another building.

Tim Lydon would like to do a full boundary research, look at the title and understand what
the town vote was to give to Mass Maritime at that time. It seems there was a discrepancy .
of what the state might have tried to take.
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Voted: Peter Meier moved and seconded by James Potter to ask the Town
Administrator to do a title search on the properties at the end of Tower Lane, lot
numbers 159 and 160 and Tower Lane ownership. Vote; 4-0-0.

e. Vote to sign Wastewater Treatment Facnhty/Massachusetts Clean Water Trust
Interim loan documents.

I, George G. Slade, Jr., the Clerk of the Board of Selectmen of the Town of Bourne,
Massachusetts, certify that at’a ineeting of the board held February 4, 2020, of which
meeting all members of the board were duly notified and at which a quorum was present,
the following vote was passed, all of which appears upon the official record of the board in

my custody:

Voted: George Slade moved and seconded by Peter Meier
(1) thatthe Town shall issue a bond or bonds in an aggregate principal amount not
to exceed $6,558,000 less any grants received (the "Bonds") pursuant to
Chapters 29C and 44 of the General Laws and a vote of the Town passed October
30, 2017 (Article 2), which authorized a total borrowing of $6,558,000 for the
- construction of sewers and other water pollution control facilities identified in
such vote (the "Project™); '

(2)  thatin anticipation of the issuance of the Bonds the Treasurer is authorized to
' issue an interim loan note or notes (the "Notes") from time to time in an
aggregate principal amount not to exceed $4,660,410;

(3)  that each Bond or Note shall be issued as a single registered security, and sold to
the Massachusetts Clean Water Trust (the "Trust") at a price determined
pursuant to the Financing Agreement;

(4) that the Treasurer is authorized to determine the date, the form, the maximum
interest rate and the principal maturities of each Bond and Note, and to execute -
a Financing Agreement (or Agreements) with the Trust with respect to the sale
of the Bonds and Notes, such date, form and maturities and the specific interest
rate or rates of the Bonds and Notes to be approved by a majority of the Board of
Selectmen and the Treasurer and evidenced by their execution of the Bonds or
Notes;

(5) thatall action taken to date by the Town and its officers and agents to carry out
the Project and its financing, including the execution of any loan commitment or
agreement by the Treasurer, are hereby ratified, approved and confirmed; and

(6}  thatthe Treasurer and the other appropriate Town officials are each hereby
authorized to take any and all actions necessary or convenient to carry out the
provisions of this vote, including execution and delivery of the Financing
Agreement and the Project Regulatory Agreement relating to the Project.
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I further certify that the vote was adopted at a meeting open to the public, that no vote was
taken by secret ballot, that notice stating the place, date, time and agenda of the meeting
(which agenda included the adoption of the above vote) was filed with the Town Clerk and
a copy thereof posted in a manner conspicuously visible to the public at all hours in or on
the municipal building that the office of the Town Clerk is located or, if applicable, in
accordance with an alternative method of notice prescribed or approved by the Attorney
General as set forth in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays,
Sundays and legal holidays, prior to the time of the meeting and remained so posted at the
time of the meeting, that no deliberations or decisions in connection with the sale of the
Bonds or Notes were taken in executive session, and that the official record of the meeting
was made available to the public promptly and remains available to the public, all in
accordance with G.L ¢.304, §§18-25, as amended. I further certify that the vote has not been
amended, supplemented or revoked and remains in effect on this date. ‘

Dated: February 4, 2020 : ,
- S Clerk of the Board of Selectmen

James 'Pott;er wanted to make sure people knew that this is for the borrowing for the
wastewater treatment plant and this does impact the rates, Town meeting did approve this.

Vate: 4-0-0.

f. Election Workers _
Beverly L. Higgins, Christine Anne McManus, Susan H. Moeck, John F. Adams

Voted: Peter Meier moved and seconded by James Potter to appoint Beverly L. Higgins,
" Christine Anne McManus, Susan H. Moeck, John F. Adams as election workers for the
Town of Bourne. Term to expire on June 30, 2020. Vote: 4-0-0.

g. Town of Bourne Financial Management Policies & Guidelines Discussion
Tony Schiavi said it makes sense to start to look at restructuring how we look at our
financial policies. We should also look at what the outside independent agencies are saying
about us. We should set a goal to become a AAA rated financial community.
 Itwould help us become a desirable community
Have to have strong reserves
Look at our free cash (not use it for the operating budget) - change % of GFOB
Stabilization fund - have criteria for when to use stabilization fund '
" Look at Financial Policy and how it is linked to the budget, maybe restructure the
Financial Policy to not be linked to the budget ' '
» Look atthe amount of General Fund Borrowing (which affects the Operating Budget)
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TOWN OF BOURNE
FINANGIAL MANAGEMENT
POLICIES & GUIDELINES

The following financis! management policias and guldelings set forth the
board framewerk for overal planning and managament of the Town of
- Bourne's finencial resouroes. The policles are intended to ke advisory in

redure and serve as & polnt of reference for al policy-makers, administrators ,

and advisors. & is fully inderstood that Town Maeting retains the. full right o
appropriate funds and Ingur debt &t levels it deams appropriate, subject o
statutory limits such s Proposttion 2 2,

The policles are designed to ensure the Town's sound financlal condition
now and In the fulure, Sound finencis! condition gy be defined ax:

» Cash Sobenoy, The ability to pay bills 0 a maly fashion
Budgetary Solvency;: This abllity to anmually balanes the baxlat
Long- Tern Subvenoy:  The ablity Yo pay fuls oosls

Servioe Lavel Sovency:  The ablily provide nesdsd SEVioes
infrastructiure Solvency  The ablity %o malntain iifrastruclurs

® @ i:i

I is equally important that the Town maintain flexiblity In s tinances to
ansire that the Town is positioned o reast and reepord fo changes in the
ecanomy and now service challenges Without messyrable finangial atress

DGET GUIDELINES

The Town defines a balanced budget a5 & bradgat in whih revenues are
greater then of egqual 10 expenditures. The Commonwenith of
Massaghusetts reguires all munlcipalitios o present a balsncad budget each
year g8 a basic budgetary constraint intended to ensure that & government
dows not spend bayond s means and ks uss of rasouroes for aperating

Purposes does not excesd gvallable resofoes over a defined peariod of time,

Gengral Fund Operaling Budget (GFOB) s defined 5 the operating budget
{Town, Schools, Bhared Costs and Debt Service). | does not include
ganeral articies, off-budget expenses, Enferprise Funds or Capital

Pegs 4 of &
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FISCAL RESERVES GUIDELINES
The Town's accumulation of prudent reserves s eritioally important to the
fisced health.of the community for many reasons. Reserves are a resource fo
sustain a community during ah economic downturn and may provide for cash
flow needs until major revenues are recelved, reducing or aliminating the
nasd for' short-torm borrowing. Rating agencies and vastors also view
resefves favorably as evidence of the community's financlal flexiblity,
;Fhe Town will endeavor to establish and malntain’ the following reserve
evels! : ‘ : ’

A Free Cash: 7o have a cerified Free Cash balance of ot least 5% the
curent Flscal Year General Fund Operating Budget ot the baginning
of each Fiscal Year. The Free Cash Balarce wil be maintained at 5%
of the General Fund Operating Budget durlng the Fiscal Year,

B.  Stablization Fund:  To maintain a long temi Stablization Fund for

- unforesoen emergency expenses and capital projects In acecordance

with ‘Mass. General Laws Chapter 40 Saection 6B, To maintain a

Stabilization Fund balance of al least 6% of the General Fund

Operating Budget. The Town may epproprlate funds froin the

ﬁtabili!zaﬁon Furd for any lawful plepose with atwo-thirds vote of Town
aeting. ~ . : .

sapital Stal ; To maintain a Capital Stabiizatlon Fund for
large capltal items and to support the annual capital plan. Once the
Stabilization Fund reaches 6% of the General Fund Operating Budget
funds may be accumulated in the Capltel Stablization Fund '

D.  ISWM Stabiization Fund: Funds sot aside fo cushion the impact on.
the Operating Budget after the landflll closes. '_

ahifization Fund

E  Emplover Heelth Insurance Trust Fund: I shail be the policy of the
Town of Bourne fo hold a reserve In the Health and Dental dedicated
fund an amount © be less than four (4) months of average costs of .
Heaith and Dental assessments including all administrative fees,
Additionafly, et no time shall tho fund hold lssa than one million &ix
hundred thousand dollars ($1,600,000) in resarves et the closé of any
fiscal year. The Town Administrator shall feport the status of the Trust
Fund fo the Board of Belactman in February of each year and make -
the necessary adjusiments -in conjunction with the Town Finance

Pape 2 d §'
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" Drector,  Should an appropriation be necessaty, the Town
Administrator shall bring forth an article for a Special.or Annual Town
Meeting for approval by the Board of Selectinen.

F. Qveray Resejve; To estabish an annual Overby Reserve for
- abatements and exemptions et an appropriate level based on an
analysls of historical data and speclfic clrcumstances such as a
property revaluation projeét The Board of Assessors Wil recoimmend
gnnually in Deceinber the amount required to-be kept in the Over!ay
Reserve for riext Fiscal Year, -

G. Reserve Fund; To budget an annual Reserve Fund under the authority
of the Finance Committes for unexpected and unforaseen budget
neads of af least 0.6% of the General Fund Oparathg Budget

M - OPEB Trust Fund: To maintaln an OPEB Trust Fund to accumdate
_ funds for Qther than Penslon Post-employment benefits. The fong term
goal for the Trust Fund ks to fully fund the OF—'EB Liabiity.

SERVES GUIDELINES

To the maximum extent pcssible, the Towr: shail only appropriate raaewea
a8 folows:

Free Cash, Stabllizaﬂon Fund and Overay Surplus: funds in emass of

CLlreserve po!icies astablished for each may be used for -one-time, non-

recurring expenses such as capital projects and aqulpment emergency
expenses and fo fund the OPEB Trust Fund.

Capital Stabllization Fund wii! be used fo support fhe annual capital budget |

and to fund large capital expend‘tu‘es

The Town should strive to appropriate no mora than 50% of the Free Cash
Balance that Is In excess of the 5% policy as an operaﬂng revenue with a
majority vote of T‘own Meeting, . _

It Is wnderstood that at times, reserves may have to be used to support the
operating budget due to stafe 2id reductions or other reverwe andfor
eXpenditure challenges. Any time that the use of reserves is necessary in a
fisea! yew- to maintain an adequate level of essentlal services end the
- reserve fund balances fal below established guidelines the Town should

Page J of B
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strategically plen on reducing and then eliminating the use of reserves In the

. coming fiscal years and should devsiop a plan to bring reserves i
recommended guldeline levels within two fiscal yeears.

Fl NA’NC#AL PLANNING & MONITORIﬂG GUIDELINES

- Long-term ffnancial forecasting and constant moritoring of current revenue
and expenditure trends are vitaly important.to maintain qualty sarvice levels
-and fiscal disclpline, As & resut it Is the policy oftha Town.to underteke the

fol!owlng

A Multi-Yegr Flnancial Forecasting Establish and melntain an on-going
financlal planning model that projects revenues and expenses over the

next five (5) years by using five (5) yoars of hfstorical data and other
fiscel trend analysis. .

Monltor_and. Tra r._Fin iles;  Corstantly
monitor ravanua and expandzture acﬂvlties dnd publish perlodic reports

for polioy- makers, administrators and department heads. To meet this.

objective, the “Town should Implement knproved financlal management

gystems to create the required.reverue and expenditwe reports,

.~ . -teduce duplication of effort, and maximize producti\rlty of finance
_departmant staff, _

C. Ravolv!ng.ifunds

Waterways Fund

CAPITAL PLANNING & DEBT SERVICE MANAGEMENT GUIDELINES
The Town's wilingnoss and - abiity to address fts Gcapital neads

(nfrastruciure, faclities, equipment, etc} Is very Impostani o the .

commupity's quality of ife and fiscal stability, At the same time, the Town
must maintain a sound debt structure and debt ratio {o énsure that all debt

.. obligations will ba eatisfied without sacrificing the quality of on-going

operations and/ot burdening futie generations with farge debt obligations,
To that end, It Is the policy of the Town to undertake the following: :

A Caoltal Improvement Plan, The Town shall establish and maintain &
ftve (5) year vapital Improvements plan, to update the plan annually, to
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develop capital financing strategies consistent with these policles, and
to ltegrate any new operating costs essociated with oapital projects
Into the annual operatihg budget, The Town should capitalize
expenditures of at least $20,000 and having a usefut He of more than
five years, ' .

Debt Service Guj :

fund annual operating budget (excluding debt service) on debt seivice
for capital malntenance and equipment costs, This amount doss rot
Iinclude the debt for Community Preservation, Enterprise funds, debt
exclusions and self-supported debt, )

Debt Maturity Guidelines: The Town will strive to limit the average
- maturty of its debl fo five (5) to ten (10) years, By adopting &
- conservative maturity schedule, the Town will not only reduce interest

- costs on ifs bonds but also recognize that-capital needs will continue

- to be identifled and recommended,

Alternative .Fm’ ancing_Strategles: The Town will continually pursue
opportunities o acquire capital by means other than conventional
borrowing such s grants and low-gnd no-interest loans programs such

7 as MWPA T and Farmers Home,

Cash Flow, The Town will prepare and update cash flow statements
for each bonded project to borrow only those funds nacessary, and fo
schedule debt payments over the course of the fiscal year.

cliation & Record keaping: The Town i periodically reconcie

debt- related records of the Finance Director with the Town Troasurer,
and wil ennually determine if any unissued bond authorizations
needed fo ba rescinded at Annual Town Meeting,

Internal Borrowing, The Town will utilze the option of intermal
-borrowing when fiscally prudent to do o, ‘

Reht Issuanco: The Town will work closely with ffs Financlal Advisor
and Bond Counsel to ensure that all legal requrements aré met and

- that the lowest possible Interest rate can be obtainad, To that end, the

Town Administrator, Finance Director and Town Treasurer will prepare

~ and present a financlal presentation to rating agencies in advance of 2
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permanent bond issue, and every affort will be made o secure as high
-8 bord! rating as possible, '

| Capital Budget The annual Cepital Budgat for Town and Schools
includes drect cash expencitures, interest and princlpal of new bonds

and debt eervice on prior bonded expenditures and wil be malntained
at 3% - &% of the general fund operating budget, This amount does
rot include the debt for Community Preservation, Enterprise funds,
debt excluslons and self-supported debt. - '

A’ Pension Liablitios: The Town will fund pension flabiitles on & pay as

~You go basis and wil annually fund the recommended payments to the -

County Penslon Fund and Mass. Teachers Refrement Eund.

B, OPEB (OTHER THAN PENSION POST EMPLOYMENT BENEFITS
LIABLITES) |

Town Funding: in addition to the current year pay-as-you-go contributions
the Town will fund OPEB as fallows:

Within the Budget: The Town will fund the budget line for OPEB baginning
with $50,000 as the base amount in FY2019, The following year will be
budgeted af the previous yeer's budgat plus 10% of the actusl new growth -
for the corrent year, Each year thereafter the OPEB budgeted amount will
be the previous year's budgeted amount plus 10% of the current year's
actual new growth, . _

By Article: "The Town will fund an articlo et the fall special town meeting (or
spring STM I no fall STM) in the amount of 10% of the excess free cash
over polioy. Minimum. Funding: During any fiscel year the Town shall fund
no iess than $250,000 In addition to the annual budget obligations unti the
normal annual required contribution ks met. . :

Enterprise Funding: In addiéion to the Curtent year pa‘y—as-you-go
contributions the enterprise funds will fund OPEB as follows:

By Arlicle: The enterprise funds minimum funding will be the annual
required contributions (ARC), Addilonal contributions to fully fund the
required fiabliity should be reviewed annually fo align with the Hfetime of the

PagafiofB .
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enterptise funds,

EVENU NCEMENT GUIDELINES . S

To contlnue fo malntaln a reasonable level of services {o s cifizens and meet
all future financlal obligations, the Town will proactively seek new revenue
sources in the folowing manners: '

A Proerfy Valuations: in addition to the mandated tvee (3) year

properly revaluation, the Town will perform Interim valuatioh updates

- o keep paca with the resl estate market and vold wide swings In

. Assessedvalues. In addtion, the Town will reguiarly inspact propetties

1o ensure up-to-date property data and idenfify additional sowrces of
"haw growth” revenus, ' o

. B, Recelvables; The Town will rapldly move all unpaid taxes into Tex Title
" when aathorized by law, and will icrease colleotion rates by Increasing
the use of & deputy coflector and by attachihg Town payments to
vandora who also owe taxes to the Town. :

C.  Foreclosure_ Properiies: The Town wil aggressively auction off

_ foreclosed properties that are not reserved for town use, conservation
or affordable housing purposes, X

D.  Non- Tax Revenus: The Town wil annuﬁliy review and analyze fees
. and charges such as Licensas, Permits, Fess, ete, to determine If they
are appropriate and comparable. BRI '

INVESTMENTS GUIDELINES: (Refer to Town of Bourns_Investment
Polley for full quldelinas) '

Massachusetts law reguires that public funds be nvested at the highest .

possible rate of nlerest reasonably available, taking into account safety,
lquidity and yield. Therefore, thess guldalines are intended to further the
objective of securing the highest refum that is consistént with safely of
grin;ipai While meoting the dally cash requirements for the operation of Town
usiness, . :
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Mr. Schiavi recommended to re-start the Financial Working Group

February 4, 2020

-

37



Board of Selectmen’s Minutes ‘ February 4, 2020 -

James Potter questioned if we should start a Wastewater Fund that may help with our
rating.

Peter Meier suggested to re-constitute the Bourne Financial Planning Working Group,
suggested to make it a seven-member board to include someone from the Upper Cape Tech.
School. The members were: 2 members of the Select Board, 2 members of the Finance
Committee, and 2 members from the School Committee, as well as the Finance Director as
an Ex-Officio and the Town Administrator.

Tony Schiavi said we could establish a liaison group that would include the financial
planning working group members and someone from the Upper Cape Tech School that
could meet on a regular basis. :

Judy Froman said it would be helpful to have the Upper Cape Tech included; it is important
for the strategic planning of how we get the most out of our money.

Tony Schiavi said he would like for the Board to vote to send to the Finance (_Iorhmittee that
the Board of Selectmen would like to re-establish a Financial Planning Working Group to
look at making prudent changes to the Financial Policy.

Voted: Peter Meier moved and seconded by James Potter to open up the Financial
- Management Policies & Guidelines for review and discussion for possible changes in
conjunction with the Finance Committee and School Committee. Vote: 4-0-0,

h. Board of Selectmen next meeting date — possible March 4, 2020

Voted Peter Meier moved and seconded by James Potter to move the Board of
Selectmen’s Monthly Business Agenda from March 3 to March 4, 2020 due to the
Presidential Primary Flection and the-Special State Election Primary for Senator.
Vote: 4-0-0.

9) Town Administrators Report
_ a. Assessor Recruitment Update

Tony Schiavi updated the Board on the Assessors Recruitment. Have a meeting tomorrow
with the Finance Director. We'll start developing the advertisement and get it posted
internally, initially, and then put it on the MMA, and if there is an Assessors site, we can

post it there also and start collecting resumes. Will appoint an interim Assessor at the Feb
18th meetlng

10) Correspondence
George Slade brought the Board and the public up to date on the correspondence

A, Letter from Office of the Attorney General regarding Open Meeting Law Complaint
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B. Letter from Department of Environmental Protection regarding Permit Approval -
Authorization to Operate Phase 6 Landfill Expansion

C. Letter from Buzzards Bay Coalition requests the immediate approval as final of the
Megansett-Squeteague Harbor Estuarine System total maximum daily loads for total
nitrogen.

D. Letter from Sagamore Cemetery Association, M. Ehzabeth Ellis who submitted a
final report for project completed through CPA grants for work that was done to’
rehdbilitation of 41 damaged gravestones. Extends its deepest thanks to all who
contributed for this important public/private project. ‘

The correspondence are posted on the town website and the hard copies are kept at the
Town Administrators office. Also posted on the website are deadlines for elections and
absentee ballots.

 Start the joint meetings with Finance Committee Monday Feb 10t 7:00 p.m. at the Bourne
Veterans Memorial Building. February 18t is the next Board of Selectmen workshop.

11) Adjourn

Voted Peter Meier moved and seconded by James Potter to adjourn. Vote: 4-0-0. |

Respéctfully submitted - Carole Ellis, secretary.
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