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	Don Pickard, Chairman
	Mary Jane Mastrangelo
	Heather A. M. DiPaolo

	Peter Meier, Vice-Chairman
	John Redman
	Mitch McClain

	George Slade, Clerk
	Renee Gratis
	Judy Froman Arrived at 6:30

	Stephen Mealy
	Brian Lemee
	

	Michael Blanton
	Bill Towne
	

	
	Kathleen LeGacy
	




Note this meeting is being televised and recorded.  If anyone in the audience is recording or videotaping, they need to acknowledge such at this time – Michael Rausch Bourne Enterprise.

All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.

Documents

6:00 p.m. Call to order in open session
1. Year End Financial Review - This will be in joint session with the Town Administrator - Board of Selectmen - Finance Director - Finance Committee - School Committee

Meeting Called to Order
Joint meeting with the School Committee and the Finance Committee.
Chm. Pickard called the meeting to order at 6:17 pm. 
John Redman called the Finance Committee to order.

Town Administrator stated this is an annual recap of the prior year.

Linda Marzelli, Finance Director, went over the Budget, Revenues from the Town, New Growth - History and the Estimated New Growth, Budget Vs. Actual, State Aid Cherry Sheets, Budget Vs. Actual Local Receipts, History of Local Receipts, Miscellaneous Revenues
Appropriations and Expenditures, Budget Activity, State Aid Cherry Sheet Charges, Summary of Revenue Turn-backs, Free Cash Balance to Policy, Stabilization Fund, Trust Fund Summary, Special Revenue Funds, Enterprise Funds.
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The Board of Selectmen will recess for 5 minutes.

The Finance Committee Adjourned
The School Committee Adjourned

Voted Peter Meier moved and seconded by Michael Blanton to reconvene

Moment of Silence for our Troops and our public safety personnel /Salute the Flag

Public Comment – Non-Agenda Items

Dick Conron spoke about the restoration of the Civil War Monument and rededication ceremony on November 11th at 11:00.

Judy Furman, Sagamore Beach, spoke about the open comment time during the Selectmen Meetings and Social Media and Town Governance.

5) Minutes from Meeting(s) dates: 8-16-16; 9-13-16; 10-4-16 Regular 

Voted Peter Meier moved and seconded by Michael Blanton to approve the minutes from August 16, 2016 as presented. Vote 5-0.

Voted Peter Meier moved and seconded by Michael Blanton to approve the regular session minutes from September 13, 2016 as presented. Vote 5-0.

Voted Peter Meier moved and seconded by Michael Blanton to approve the minutes from October 4, 2016 as presented. Vote 5-0.

6) Correspondence

George Slade brought the committee up to date on the correspondence.

A. Letter from Mass DOT to Bourne Board of Selectmen and Wareham Board of Selectmen for the their unanimous vote to support the new Middleborough Options for the South Coast Rail project
B. Conservation Commission Public Hearing abutter notification for work being done at 14 Write Lane, Buzzards Bay
C. William Nolan appealed Harbormasters denial of mooring permit 12-B, Wings Neck, Pocasset to DEP.
D. DEP submitted Conditional Approval for a Landfill Closure Completion - Phase 1 [A, B, & C], Phase 2, Phase 3 [Stage 1, 2, and 3] and Phase 2A/3A Landfill Areas
E. Division for Marine Fisheries - Toxic Plankton Bloom Closure - Closed to Shellfishing all water, flats and all tributaries of Buzzards Bay
F. Coppola and Coppola submitted check to the Town of Bourne for 2 and 3 Honor Court, Buzzards Bay
G. Notice from xfinity that on October 31, 2016 Pivot Channel 113 will cease operation and no longer be available.

Tom Guerino stated about Item D we get these from DEP on work that has been done at the Landfill.

Don Pickard said we received a check for two parcels of property that were foreclosed on.

Michael Blanton stated on item A the responses are cryptic and vague with regard to any support that they may or may not be studying to bring rail down to our area.


7) Licenses/Appointments:
a. 7:15 p.m. Pole Hearing - Mobilitie, LLC
b. Friends of Bourne COA are requesting a waiver of fees for the use of the Veterans Center for our annual Holiday Fair on Saturday, November 5, 2016 from 9:00 a.m. until 2:00 p.m.
c. Appointment to the Bourne Cultural Council - Pattie Parker
d. Appointment to the Special Works Opportunity Program - Beth Bohacs
e. 7:30 p.m. Shellfish Aquaculture grant application - Daniel Maurice & James Rossignol
f. One Day Liquor License - MMA - Wine and Malt
g. Accept resignation for Lee M. Berger as a regular member of the Board of Appeals and appoint Lee M. Berger as an associate member of the Board of Appeals
h. Appoint Associate member Amy Kullar as a regular member of the Board of Appeals expiring June 30, 2017 replacing Lee M. Berger

7.a. 
Don Pickard called the hearing to order and read the Public Hearing Notice
A public hearing will be held at the Bourne Veterans' Memorial Community Center at 7:15 o'clock p.m. on October 25, 2016 upon the petition dated September 29, 2016 of Mobilitie, LLC to the Municipal offices of the Town of Bourne, to install a new wood utility pole in the right-of-way located south east of the intersection of Mid-Cape Connector and Sandwich Road (Lat/Long: 41.771902-70.545145) along which designated route of line.
 
James George, Permitting Manager for Mobilitie, LLC. The intent of the project, working on behalf of Sprint PCS to deploy small cells to densify their network. We can be in a right-of-way space. Our intent is to plant a pole into the right of way space, compensate the landowner, and deploy small cell equipment on the pole. 

The mistake is the space that we were looking at is not a public way it is a private way.   Looking to locate to another space. Would like to be in the general area of Market Basket. We want to be in that area to add a small pocket of bandwidth. Will use a utility pole. Would like to withdraw this application without prodigious.

Voted Peter Meier moved and seconded by Michael Blanton to close the public hearing. Vote 5-0

Voted Peter Meier moved and seconded by Michael Blanton to allow the withdrawal of the application without prodigious. Vote 5-0.

7.e.
Don Pickard called the hearing to order and read the Public Heating Notice that was posted in the Bourne Enterprise on October 3, 2016.
Notice is hereby given in accordance with the provisions of Chapter 130, Section 60 of MGL as amended and Rules and Regulations and Application Requirements promulgated by the Board of Selectmen, that James J. Rossignol, 26 Pocahontas Road, Pocasset, MA 02559 and Daniel Maurice, 2 Evergreen Hill Road, Monument Beach, MA 02553 filed a joint application on September 14, 2016 to expand an existing 1 acre Shellfish Grant by approximately one acre. The proposed location is on the southwest Side of Toby Island. The application, including a plan showing the specifics location of the proposed grant, can be viewed at Town Hall at the Town Administrator's office or the Department of Natural Resource. A public hearing will be held on October 25, 2016 at 7:30 PM in the Bourne Veterans' Memorial Community Center, 239 Main Street, Buzzards Bay, MA 02532. Signed by the Board of Selectmen Donald Pickard, Peter Meier, George Slade, Stephen Mealy, and Michael Blanton.

Dan Maurice, Bourne, spoke about the small scale aqua farm that he and Jim Rossignol have started, Island Bay Aquaculture. The mission is dedicated to producing environmentally sustainable premium quality shellfish for the local market.  Mr. Maurice spoke about the early challenges, the options they had, the seed type, the growth chart, the results of the two different groups of different size seeds, and the over winter plan. Would like to expand the existing area. They have a 1-acre area on the backside of Tobey Island. Spoke about the other proposed locations they would like to use.  Just inside Ram Island. This area we would like to use as a nursery. One small location out side of that, we would like for a work platform.  We are looking at expanding to all three locations. The total is 1.92 acres.

Tim Mullen stated he has no problem with the location by Tobey Island but does have reservations about the location on Mud Cove for safety reasons.  Mr. Maurice said we would be picking up the floating bags by boat. They are not planning on walking in that area. Tim Mullen stated he would have issues at low time, at Mud Cove, if it was his equipment. Mr. Maurice said he still thinks there is ample area and water for a nursery.  Mr. Mullen said you can't walk around in that area. Floating pouches that they accessed by boat only would be OK; he wouldn't want his product floating/sitting in the mud at low tide.

Michael Blanton questioned Tim Mullen about the potential liability. Tim Mullen said it is just a question of safety. If the applicants were to function in this area, that is the issue with safety, they need to be safe. Mr. Maurice said they would attend to it by boat. He feels they can operate in that area in a safe manner.

Stephen Mealy questioned why the two spots by Mud Cover were not connected and instead there is another third area on the other side of Ram Island.
 Mr. Mealy suggested allowing the Board Members another week to look at the proposal because it is different than what they thought. They thought it was alternate areas not combined areas to make up the 2 acres. 

Mr. Maurice sais he is hoping to have a decision this evening to make the appropriate plans for next year. Stephen Mealy has concerns about extending it into this area. To give us an opportunity to understand what you are asking as opposed to what we thought you were asking.

Don Pickard said the document we received from Mr. Mullen stated the applicants seek to expand their existing grant by approximately 1 acre.  They have proposed three locations but would prefer to expand south off the existing grant.  We thought the two other locations were alternate locations to the one-acre site. Maurice said his letter does state he was looking for three additional primary locations to equal 1.92 acres.

Michael Blanton stated according to the authority we are granted the Public Notice also states they were looking to expand an existing 1 acre Shellfish Grant by approximately one acre. The proposed location is on the southwest side of Tobey Island.

Don Pickard said we could approve the just under 1 acre grant to the south of your existing this week. We would re-advertise for the other areas. Then we could repost and reevaluate your request. We couldn't do it legally because of the error in the notification. Mr. Maurice said that is acceptable. Tom Guerino said the next meeting for that would be the 15th of November.

Voted Peter Meier moved and seconded by Michael Blanton to close the public hearing Vote 5-0.

Voted Peter Meier moved and seconded by Michael Blanton to approve the application from Mr. Maurice and Mr. Rossignol dated September 14th to include an expansion of their existing aquaculture grant for an approximate 1-acre site south of their existing grant known al Aqua 2.

Voted Stephen Mealy moved and seconded by Peter Meier the Board acknowledges the applicant within the same applicant may come back again to discuss an additional acre enlargement of his grant, which was originally submitted on September 14, 2016. 

7.b.
Annual request from Counsel on Aging requesting a waiver of fees for the use of the Veteran's Center for their annual Holiday Fair on Saturday November 5, 2016 from 9:00 a.m. to 2:00 p.m.

Voted Peter Meier moved and seconded by Michael Blanton to approve the request. Vote: 5-0.

7.c. Bourne Cultural Council

Voted Peter Meier moved and seconded by Michael Blanton to appoint Patty Parker to Bourne Cultural Council term to expire on June 30, 2019. Vote: 5-0.

7.d. Special Works Opportunity Program

Voted Peter Meier moved and seconded by Michael Blanton to approve Elizabeth Bohacs to the Special Workshop Opportunity Program term to expire June 30 2017. Vote: 5-0.

7.f. MMA one day Liquor License
Peter Meier went over the one-day liquor license for wine and malt for the Pande Dining Hall-Fantail and adjacent patio and grounds on November 12, 2016. Military fund raiser event, expected guests 300, between the hours of 5:00 p.m. - 10:30 p.m.

Voted Peter Meier moved and seconded by Michael Blanton to approve the one-day Liquor License for MMA. Vote 5-0.

7.g Letter of resignation from Lee M. Berger
Don Pickard went over the letter of resignation from Lee M. Berger from his regular members position on the Board of Appeals, he is requesting to be retained as an associate member. 

Voted Peter Meier moved and seconded by Michael Blanton to accept Lee Berger's letter of resignation and to further appoint Lee Berger as an associate member, term to expire June 30, 2017. Vote: 5-0

7.h. Appoint Amy Kullar as a regular member of the Board of Appeals
Don Pickard went over the request of Amy Kullar who is an associate member of the Board of Appeals to become a regular member because of the vacancy of Mr. Berger.

Voted Peter Meier moved and seconded by Michael Blanton to appoint Amy Kullar to as a regular member of the Board of Appeals term to expire June 30, 2017 Vote 5-0.


8) Joe Sacco - Monument Beach Snack Bar proposal

Tom Guerino spoke briefly about the proposal. Mr. Sacco has withdrawn for now. I am going to set up a meeting with the staff and Mr. Sacco.


9) Pocasset Civic Association - Barlow's Landing Road, Beach and Launch

Peter Meier spoke briefly about the Barlow's Landing Beach Boat Launch.
John Johnson, President of the Pocasset Village Association and Robert Dryer went over the Power Point Presentation on the Issues of Barlow's Landing and the surrounding streets.
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Kim Kane, Member of the Pocasset Village Association and lives on Barlow' Landing, spoke about the massive boats going down Barlow's Landing street and the men on top of the boats pushing up the power lines with a piece of wood so the boats can go under the power lines. The boats took up most of the street. Most of these people aren't from the Cape they are from Mattapoisett and Cotuit just to name two of the places. 

Mike Ryan spoke about the problems of the boats coming down Barlow's Landing. The boats and the haulers are too large for this road. There are a lot of pedestrians walking down in that area.  Rigging the boats should not be done in a public recreation area. These huge boats are a hazard.

Beth Ellis, Sagamore, spoke about the boats going down and launching at Barlow's Landing Beach. It was crowded with boat sizes and boat trailers. It isn't a family beach. The parking lot is too small and too dangerous with all those boats and haulers.

John Johnson spoke about the rigging that goes on at Barlow's Landing Beach in the parking lot. Would like the Selectmen to appoint a committee about 7 people to work on this issue. We can let the people know what we are going to do to keep that place safe. There are cars and trailers parked everywhere and a policeman has to come to make the cars and trailers move. There are issues that need to be worked out. 

Tim Mullen spoke about the issue, it has been an issue for years and they haven't come up with a solution that everyone agrees on. It is the only deep water access ramp on the south side of town. It is mostly Monday through Friday for a 3 to 4 week period. In his opinion it isn't a ton of volume. 

Chief Dennis Woodside said himself, Tim, and George spoke about this issue, but weren't aware of the problem. It is clearly a small lot and at times it is like a working boat lot. There should never be a crane down there lifting boats. There could be some possible safety issues.  I don't want to have to post a patrolman there to wait for a boat to go by. Parking sticker requirements are enforced at that beach. We have been talking about parking sticker fines. We don't want any parking on the pier at any time. It comes downs to an access issue. We need to come up with a general bylaw. Put it through the Bylaw Committee for the Spring Town Meeting. Prohibiting this kind of activity with commercial boats. We are talking about regulating; we are going to cause a hardship to these businesses. We could check with Town Counsel for parking by beach sticker only and violators will be towed. Would ask the Board of Selectmen to consider the remedy for this is a bylaw, prohibiting the commercial operations. The language should say that residents with boat trailers should be able to go down there. 

Don Pickard said he agree the bylaw would be the best way to go. Have the Town Administrator see how the bylaw is drafted and parking regulations.  Tom Guerino said he would ask the Chief Woodside, Mr. Mullen, and Mr. Gay who is the Chair of the Bylaw Committee. Mr. Guerino also stated if a Bylaw is passed in May there is a time that it takes for it to become effective.  Mr. Johnson would like a citizen from that neighborhood to be on the committee for the bylaw.
Don Pickard said it is a staff function, at the direction of the Town Administrator, to have his staff come up with a bylaw the will prohibit the rigging and prohibit the parking. 

Stephen Mealy spoke about the boats, the reason they may have a different town hailing port. There should be regulations on the boat size and height. 

Rich Libin, Chairman of the Shore and Harbor Committee, spoke about the number or moorings, and mooring permits, and dingy docks. We have 211 parking spaces on the south side of the bridge and sell 3,000 beach stickers.

Kathy Regan, lives on Barlow's landing road. No one wants excessive regulations; it is clearly for the oversized boats.

Peter Meier said I wanted to have the discussion to be educated on this issue. This has been an ongoing issue for many years. I am going to ask formally when we start to look at changing the parking fines from $25 to $50 or whatever is legally possible we talk to town counsel about towing. 

John Johnson said if you are looking at the money and the income that comes from these boats, you should also look at the real estate tax payers and the income that comes from those people.  

Tom Guerino spoke about the railroad and the crossing. The railroad is not going to open that gate on a regular basis for launches of boats every day. They are not going to open that up. 

Kathleen Legacy, Monument Beach, Finance Committee, Bylaw Committee, said as a member of the Bylaw Committee I will work to assist you, speaking for myself. We need a multi-tiered approach; height requirements, weight requirements, and width requirements.  There should be parking limitations, fee for parking violations should be increased, and we should start towing.

Michael Blanton said there have been excellent solutions that have been suggested. We should form a bylaw. That seems to be the most prudent way to go forwarded

Don Pickard questioned can the Board put up signage restricting the height, weight, and width on Barlow's Landing Road from the corner down to the marina.  It would take a while for the bylaw to take effect, would it be possible to put signs up to deter.  Mr. Woodside said you can put signage up but those signs cannot be acted on. If we crafted a bylaw to regulate that specific beach, Barlow's Landing, resident's use only, no commercial use, no use of cranes and rigging.

Jim Mulvey stated the railroads don’t want it but since railroads are pushing to come down here we have leverage for this issue.  The problem is the total length for the trailer, boat and the vehicle, the narrow road, the height and the mass of the vehicles.  There should be no rigging or work on the site. The time might be part of the regulation.  For commercial it could be by appointment, and limit the amount of time they can be there. 

George Sala spoke about the Monument Beach Gate; we worked hard to get access to it. There is no way we can get access to it for commercial haulers. We have been warned once in regards to allowing commercial use; that was designed for emergencies and for us to access Monument Beach.  We cannot take any changes and ruin the easement with the railroad.

Don Pickard questioned how often does the Bylaw Committee meet? Is there any time frame to get a proposed bylaw to the Bylaw Committee? Dennis Woodside said if we can come to an agreement on what the bylaw is going to cover and the wording we could have it in the Spring Town Meeting.

Don Pickard said to show the Boards commitment to help the residents of Pocasset out we take a vote to Direct the Admin to work on a bylaw to be drafted by January 15, 2017 to be prepared to present to the Bylaw Committee. Dennis Woodside said I will work on a bylaw and will bring it to the Bylaw Committee. I will work with Tim and identify what we want to do.

Mr. Maurice King, Barlow's Landing, said you can draft a bylaw but if there is no one to enforce it will be difficult to make it work. 

Jim Mulvey questioned the Harbor Master, do any of the other town already have this problem with regulation drafted already. Tim Mullen said he is not sure if they have this problem. This is a boating community; we have to be very careful because there will be some concern from the boating community, we can't eliminate it. 

Tom Guerino said once it is drafted we will let the community know how the progress is being made. 

Michael Blanton questioned is there some way we can ask within a reasonable time frame, to get an update on this. Tom Guerino said we could give you an update by the first of the year. Dennis Woodside said we have to draft the language, identify the problem, and document what we want to address it will take a while. 

10) Selectmen’s Business –
a. Sign Presidential Election Warrant
b. Special Town Meeting wrap-up
c. Keeper of the Records Policy - Document Management
d. Sign demolition orders for 129-137 Main Street, Buzzards Bay and 15 Mashnee Road, Bourne

Voted Peter Meier moved and seconded by Michael Blanton to sign the presidential warrant for the November Election. Vote 5-0.

10.c. Keeper of the Records
Don Pickard said I spoke to Mr. Guerino; we have voted, the Town Clerk is the keeper of the records. We need the Administrator to develop a policy for public records.  Police and Fire may need to have a sub. Tom Guerino said we will keep a record of every time a record is being requested. 
Don Pickard said the other part is Document Management. Beyond having a tracking system; we want to avoid documents from falling through the cracks; we want to make sure they get to whatever department head they need to get to. Id' like the Board of Selectmen to instruct the Town Administrator to develop by 12/31/16 a document management policy that is computerized so if a letter of complaint comes in, you put the date in, who it's receive by, what action needs to be taken, and who it's sent to, and where it's stored. 

Voted Peter Meier moved and seconded by Michael Blanton to instruct the Administrator to come up with a Computerized Document Management Policy.

10.d Signing the demolition order
Tom Guerino said the Board of Selectmen voted on October 4 to demolish a building between 129-137 Main Street Buzzards Bay. We have created the order. Bob Troy put together the supporting documentation for that. I would ask the Board to sign the demolition order. 

Voted Peter Meier moved and seconded by Michael Blanton for the Town of Bourne Board of Selectmen to sign the demolition order for 129-137 Main Street, to Christopolus Realty Investments Inc. c/o Debra Patterson 8 Whitter Place, Boston.

Stephen Mealy said if you would like to see the ballot the Board signed you can go to the Secretary of States website. You can download the ballot for your particular precinct, you can also download the times you can vote early and what days.  All that information is online. 

Don Pickard said the officers of the town clerk have received the absentee ballots for the December 6, 2016 debt exclusion election for the Police Station and the Peebles School projects. The absentee ballots will be available to registered voters beginning Thursday October 27, 2016. The Town Clerk asked me to remind everyone that early voting has started effective yesterday and will go through November 4th.  The Town Clerk will be open this Saturday 10/29/16 from 8:30 a.m. to 4:30 p.m. for early voting for the November 8th presidential election.

11) Town Administrator’s Report
a. Budget for FY 18
b. Talent Bank Form

Tom Guerino spoke about the Draft Talent Bank Form that has been provided to the Selectmen. I would like to get this up on the Town website and in a couple places in Town Hall, so we can get a databank of people interested and with expertise for various Boards and Committees as vacancies occur. Would like to move forward with that. 

The new Facilities Manager started on Monday this week.

We had the initial meeting with the departments on the budgets pursuant to the calendar.
Open Space and Recreation Plan that we have to put together, there will be an open space and recreation plan survey for town residents to review and fill out. We expect to have it on the website by this weekend. 

Peter Meier said we signed a demolition order for the Christopolus building, but we have been waiting on the one with the hole in the ground on the opposite end of the park. There has been an asbestos abatement, and are waiting for that to come back, but it has been over a month now. Can we follow up with the Building Inspector? Mr. Guerino will follow up with that and get back to the board. Mr. Meier said also there is a piece of property in the rough area of County Road and Barlow's Landing Road. Mr. Guerino will get an answer on that as well.  

Tom Guerino spoke about the legacy software and the problem they have had with legacy software. This is informational purposes only. Tom Guerino handed out copies of Administrators Guide to Improving Council Manager Relationship with Technology to the members to read if you would like to read it.


12) Selectmen’s Reports

Michael Blanton said he has had the privilege of sitting through some of the hearing regarding the Christopolus concern. Also he was honored to represent the Board in Worcester at the Commonwealth Economic Development Conference. 

Peter Meier said Michael and I went to an economy workshop at the Mass. Maritime Academy, being spearheaded by the Cape Cod Chamber of Commerce. Also there is a lot of activity going on at the Buzzards Bay Park. Also there is excitement going on at the park across the street.

George Slade spoke about what was discussed with the Pocasset Village Association, important to see representation from not just the village community but also member of the boarding community and someone from Shore and Harbor to make sure the overall interests of the town are met. Looking forward to the event in Worchester, Selectmen's Association Fall Conference.

Tom Guerino spoke about Trunk or Treat; this is the 5th year. The Selectmen will be providing a car and a trunk for the children.

The next Bourne Selectmen meeting will be on Tuesday, November 1st at 7:00 P.M.


13) Adjourn


Voted Michael Blanton moved and seconded by Peter Meier to adjourn.  Meeting adjourned at 9:46 pm.  Vote 5-0.

Respectfully submitted – Carole Ellis, secretary.
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430,021

255,325

462,350

228,329

198,367

15,569

11,370

11,756

11,446

11,617

10,783

15,945

16,764

16,521

16,634

16,371

21,815

21,912

252,993

260,449

247,254

231,541

335,248

723,869

800,520

7,662,645
7,029,831
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STATE RID CHERRY SHEET REVENUES
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BUDGET V5. ACTURL — LOCAL RECEIPTS FY2016

Motor Vehicle Excise 2,400,000.00 2,784,966.42 384,966.42 116.04%
Other Excise (Hotel & Boat) 130,000.00 147,893.89 17,893.89 113.76%
Meals Tax 300,000.00 416,244.09 116,244.09 138.75%
Penalties/Interest on Taxes 225,000.00 263,322.42 38,322.42 117.03%
Payment In Lieu of Taxes 20,000.00 33,042.25 13,042.25 165.21%
Recreation 1,165,000.00 1,188,648.29 23,648.29 102.03%
Other Departmental Revenue 300,000.00 398,806.65 98,806.65 132.94%
Licenses and Permits 585,000.00 754,345.42 169,345.42 128.95%
Fines and Forfeits 130,000.00 115,206.28 (14,793.72) 88.62%
Investment Income 30,000.00 27,857.87 (2,142.13) 92.86%
Federal Revenue 20,000.00 44,044.36 24,044.36 220.22%
Energy Credits 600,000.00 762,868.82 162,868.82 127.14%
Other Miscellaneous Income 71.592.00 945,493.43 873.901.43 1,320.67%

Total Local Receipts $ 5,976,592.00 $ 7,882,740.19 $ 1,906,148.19 131.89%
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LOCAL RECEIPTS FY2016
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HISTORY OF LOCAL RECEIPTS FY2012-FY2016
| localReces P2 Fools Foois Poos Fools

Motor Vehicle Excise 2,137,756 2,247,790 2,475,978 2,665,296 2,784,966
Other Excise(Hotel & Boat) 139,015 133,120 142,950 130,933 147,894
Meals Tax 303,341 416,244
Penalties/Interest on Taxes 336,656 315,301 282,176 239,279 263,323
Payment in Lieu of Taxes 26,968 25,488 23,382 19,636 33,042
Recreation 1,172,338 1,185,866 1,186,280 1,160,259 1,188,648
Other Departmental Revenue 349,340 251,449 342,438 349,486 398,807
Licenses and Permits 570,818 576,708 665,562 612,379 754,346
Fines and Forfeits 129,255 135,355 158,614 134,821 115,206
Investment Income 42,871 43,392 31,449 27,758 27,858
Federal Revenue 81,440 36,543 16,487 18,798 44,044
Energy Credits - 762,869
Other Miscellaneous Income 51,925 587,633 573,937 271,647 945,493

Total 5,038,382 5,538,645 5,899,253 5,933,633 7,882,740 @
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MISCELLANEOUS REVENUES FY2016
s w

Transportation Reimbursements 38,353.00
Parking Lots 19,317.00
Auction of Foreclosed Properties 285,631.28
Wind Turbine 50,000.00
FEMA Storm January 2015 130,569.08
Rental 5,000.00
Easement 8,500.00
Sale of Coady School 400,000.00
Refund Prior Year Expenses 3,5699.51
Miscellaneous Other 4,523.56

Total Miscellaneous Revenues $945,493.43
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RPPROPRIATION & EXPENDITURES

=The FY2016 annual town meeting cut or totally
eliminated several departmental budgets

=Three special town meetings were held during the
year amending the FY2016 annual budget

=The final budget for FY2016 after all amendments
resulted in an increase of only 1.7% over FY2015’s
final budget.

=In FY2016 the turn backs totaled $764,400
($1,192,707in FY2015).
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Annual Town Meeting

Special Town Meeting

Special Town Meeting

Special Town Meeting

Total Budget Amendments

FINALBUDGETFY2016

BUDGET ACTIVITY FY2016

TOWNMEETINGACTIVITY

May 4, 2015

October 19,2015

February 8, 2016

February 8, 2016

May 2, 2016

BUDGETVOTES

Original Budget $ 57,674,883.00

Reduction $ (854,225.00)
Increase $ 282,232.00
Reduction $ (177,230.00)
Increase $ 275,000.00

Net Reduction_$ 474.223.00;

Total 57.200.660.00
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RPPROPRIATION & EXPENDITURES FYZ2016

gzc:::ll'nent 20,394.51 2,983,551.00 2,837,541.17 -32,213.89 127,141.66 7,048.79
Public Safety 1,041.30 9,194,706.00 8,882,598.12 -38,200.00 273,013.97 1,935.21
Education 55,839.84 24,174,376.00 23,777,468.37 -290,612.46 471.56 161,663.45
Public Works 1,039.00 2,028,543.00 2,132,893.62 177,390.00 71,772.32 2,306.06
Human Services 327.00 981,917.00 885,373.97 -7,400.00 88,479.57 990.46
Culture &

Recreation 108.61 807,856.00 743,300.53 -41,482.00 23,182.08

Debt Services 3,286,902.00 3,297,901.98 22,166.23 11,166.25

Shared Costs 14,217,032.00 14,027,239.65 -13,636.34 169,172.84 6,983.17

General Fund Total $78.750.26 _$57.674.883.00 _$56.584.317.41 $-223.988.46 $764.400.25 $180.927.14
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STATE RID CHERRY SHEET CHARGES
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REVENUE OVER/UNDER BUDGET & EXPENDITURE TURN BACK

HISTORY

2010

2011
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2016
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OTHER IMPORTANT FACTORS

=Snow & Ice has been budgeted at the same level over
the past few years at $92,900. Over the past seven
years the average expense for snow & ice has been
$382,318. The town increased the FY2017 budget to
$323,000.00 to help smooth out the deficits of snow &
ice

=The UCRT Vocational School assessment has increased
$1,854,716 from FY2010 to FY2016, an increase of

229%. The assessmentfor FY2017 of $3,306,806
increased less than half a percent from FY2016.

(]
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HISTORY OF SNOW & ICE BUDGET

Budget Amended Expended
FY2010 92,900.00 203,686.57 296,586.57
FY2011 92,900.00 294,759.34 387,659.34
FY2012 92,900.00 14,583.09 103,662.61
FY2013 92,900.00 318,275.32 411,175.32
FY2014 92,900.00 491,460.37
FY2015 92,900.00 531,118.29 624,018.29
FY2016 92,900.00 275,000.00 361,660.12

FY2017 338,000.00
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UPPER CAPE TECH VOCATIONAL SCHOOL ASSESSMENT

FY2010

FY2011

FY2012

FY2013

FY2014

FY2015

FY2016

Assessment

1,439,666

1,620,907

1,690,553

1,789,111
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2,911,817

3,294,382
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61,301

181,241

69,646

98,558

373,020

749,686

382,565
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PriorYear from Prior Year

-4.08%
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FINANCIAL POLICIES

= The Town revised its Financial Policies effective September 2015. There were
several changes made including some of the following highlights

= Free Cash: The Town should strive to appropriate no more than 50% of the Free
Cash Balance that is in excess of the 5% policy as an operating revenue with a
majority vote of Town Meeting.

= Stabilization Fund: To maintain a long term Stabilization fund for unforeseen
emergency expenses and capital projects in accordance with MGL Ch 40 § 5B. To
maintain a Stabilization Fund balance of at least 6% of the GFOB. The town may
appropriate funds from the Stabilization fund for any lawful purpose with a 2/3 vote
of Town Meeting.

= OPEB Trust Fund: To maintain an OPEB Trust fund to accumulate funds for Other

Post Employment Benefits. The long term goal for the Trust Fund is to fully fund the
OPEB Liability.
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2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016
2017

1,613,903.00
1,890,990.00
1,107,031.00
3,911,048.00
4,262,471.00
5,252,603.00
4,897,336.00
4,347,334.00
5,099,679.00
6,510,383.00
5,700,480.00
4,897,346.00

3,538,836.00
6,714,795.00

HISTORY OF FREE CASH FY2004-FY2016

7112003

71112004

7112005

71112008

7112007

71112008

71112009

71112010

7112011

7112012

7112013

7112014

71112015
7112016

$ 1,439,111.00 562,736.00
$ 1,890,990.00 §  700,920.00
$ (668,167.36) § Bl
$ 145065657 $ 553,850.00
$ 166233740 §  650,478.00
$ 2034697.39 §  859,24500
$ 1,854907.32  § 1,780,737.00
$ 1,340,687.00 $  800,000.00
$1,908921.73 § 1400,000.00
$ 321625599 § 1.400,000.00
$ 242206000 $ 2,004,000.00
$ 342004600 § 179234500
$ 84667625  § 89240500
$ 7197839

$

201,900.00

$ (700,929.00)

$

$
$

30,749.72

22,500.00

429,375.00
144,395 00
464,500.00
107,800.00

865,000.00

$(648,682.00)

$

65,680.00

674,475.00

$ 24885300

$ 20527000
$ 18198053

$ 244,000.00

$ 8,000.00
$ 16952673

$ 59439137

$ 397,800.00

$ 24975837

$ 587,684.85
$700,000.00

$ 887,462.00

$ 8831200

941,208.00
3276164
82,102.00

129,878.87
21,490.39
74,170.32
15,000.00

195,000.00

757,364.62

310,260.00

373,901.00

$ 35319488

@

6,298.39 @
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Trust Fund Account

Self Insurance Claims Trust

Employees Insurance Withholding

OPEB Trust Fund

Stabilization Fund

Stabilization Fund-Capital Projects

Future Solid Stabilization

TOWN OF BOURNE

TRUST FUND SUMMARY
Fiscal Year 2016

July 1 Interest Deposits/ Amounts

Balance Eamed Transfers Expended

2330,696.01 8513588  7,93822428  7,342,215.03
776950.08 2837892  2641967.06  2,448517.28
583,279.44 7,258.68 200,000.00

3530,881.39  14,660.82
209,661.86 9144 209,707.85 90,000.00

501,006.45 501.92

June 30

Balance

3,011,841.14

998,787.78

790,538.12

3,545,542.21

329,461.15

501,508.37

Non-

Expendable

Expendable

3,011,841.14

998,787.78

790,538.12

3,545,542.21

329,461.15

501,508.37
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TOWN OF BOURNE
SPECIAL REVENUE SUMMARY - TOWN GRANTS & FUNDS

FISCAL YEAR 2016

Special Revenue - Town Balance Transfer Transfer Salaries Expenses Balance
7/1/12015 Revenue In Out Expended  Expended 6/30/2016

Municipal Waterways Fund Receipts

Reserved $496,301.50  $4,559.20$408,947.98 $475,445.00 $- $- $434,363.68

Ambulance Maintenance Fund
Receipts Reserved $1,612,084.69$1,391,006.19 $- $1,330,000.00 $-  $55,828.31$1,617,262.57

(-]
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ENTERPRISE FUNDS

=ISWM ended FY2016 with a Retained Earnings balance of
$8,118,482 an increase of $163,749 over FY2015 Retained
Earnings of $7,954,733. ISWM’s Retained Earnings is up from
the prior two years balances of 5,446742 on 7/1/2013 and
$5,326,025 on 7/1/2014

=The Sewer department’s Retained Earnings increased $24,499
from FY2015 to FY2016 from $609,569 to $634,068. The
Retained Earnings has remained relatively stable within the
600,000 range each of the last four years.

=During FY2016 the Sewer department increased the sewer
user fee for the first time in over 5 years from $734 a year to
$749, an increase of 15 per user. The rate is also being
increased by $3 per user in FY2017.
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ISWM ENTERPRISE FUND REVENUES BUDGET VS ACTURL FY2016

User Charges 10,196,985.00 12,214,754.06 2,017,769.06 119.79%

Other Departmental
revenue 300,000.00 402,715.06 102,715.08 134.24%

Investment Income 25,000.00 32,304.01 7,304.01 129.22%

Retained Earnings

Total Revenues $ 10,521,985.00 $12,649,773.13 $ 2,127,788.13 120.22%
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ISWM ENTERPRISE FUND APPROPRIATIONS & EXPENDITURES

Operating Budget:

Salaries 2,012,554.00 1,797,525.01 (9,707.85) 205,321.14

Expenses 12,194.51  3,885,340.00 3,398,401.32 301,866.25 197,266.94

Debt Senvice 1,837,727.00 1,854,647.32 (16,920.32) (0.00)

Reserve Fund 200,000.00 (200,000.00) - 0.00

Host Community

Fee - 600.000.00 809.707.85 209.707.85 0 (0.00)
Sub-Total $ 12,194.51 $ 8,535,621.00 7,860,281.53 $0 $ 490,267.07 $ 197,266.94

Indirect Costs Total $ 1.986.364.00 $ 1.986.364.00 $

Total Expenses $12,194.51$ 10,521,985.00 $7,860,281.50 $1,986,364.00 $490,267.07 § 197, Zﬁ_ﬁM@
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SEWER ENTERPRISE FUND REVENUES BUDGET VS ACTUAL
C cscnvesus cscovoaus ommwsue %

User Charges:
Sewer User Fees

Sewer User Charges Addedto Taxes
Total User Charges 935,160.00

Sewer Betterment Receipts:

Apportioned Sewer Betterment:
Committed Interest:

Total Betterment Receipts 0
Other Departmental Revenue: 35,000.00
Investment Income: 1,500.00

Retained Earnings 50.000.00

Total SewerRevenues 1,021,660.00

937,433.91

53,449.65
990,883.56

70.12
3.51

73.63

20,497.11

2,259.79

50,000.00
1.063,714.09

55,723.56

73.63

(14,502.89)

759.79

105.96%

58.56%
150.65%

100.00%
104.12%

e
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SEWER ENTERPRISE FUND APPROPRIATION & EXPENDITURES

Operating Budget:
Salaries

Expenses

Wareham - Operation
Expense

Wareham - Capital
Assessment

Debt Service
Reserve Fund

Sub-Total

Indirect Costs Total

Total Expenses

$ 181,46400 $ 177,302.35 $ 416165 $
$17,069.83 137,735.00 75,053.22 8,461.09 $ 71,290.52
330,000.00 329,108.44 - 89156 $
188,478.00 188,477.53 047 $ 0.00
2,000.00 3,070.02 (1,070.02) $
50,000.00 50.000.00 $
17,06983 $ 889,677.00 $ 773,011.56 $ = $ 6244475 $ 71,290.52
$ 131.983.00 $ 131,983.00
$17.069.83 $ 1.021,660.00 §$ 773,011.56 $ 131,983.00 $ 6244475 $ 71,29052

(]




image35.emf
10/25/2016

Overview: Issues at Barlow’s Landing

* Boat Launching and recovery:

— Landing becomes a commercial boatyard:
Commercial haulers block up launch area and most
parking (esp. for rigging sailboats)

— Boats discharge wastewater on directly on pavement

— Other waste (shrink wrap, strapping, etc.)

* Trailer parking:

— haphazard parking, after designated trailer space fill

— Overflow parking on side streets

— multiple vehicles with no Bourne sticker

\
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10/25/2016

Overview: Issues on Barlow’s Landing
Road and adjacent Streets

* Boats are too Big!
* Many boats (on trailers) exceed allowable
width and height regulations

Boat Launching and recovery:
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10/25/2016

- Some out of town operators rig 2 or more
/ sailboats, using a 3rd vehicle with crane.

A

4

Health, Safety, & Environment Issues

— Cranes overhead, with NO Safety precautions,
e.g.:
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10/25/2016

Health, Safety, & Environment Issues

— Boats discharge wastewater on directly on
pavement:

* Antifreeze from water systems (spring and early
summer)
* Bilge water, sometimes with oil & grease (fall, late
\ season)
* Fluids are deliberately allowed to drain onto streets as
boats are towed from Barlow’s Landing.

— Other waste (shrink wrap, strapping, etc.)

Boat Waste Issues
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10/25/2016

/ Trailer Parking

Issues on Barlow’s Landing Rd and
/ Adjacent Streets

* Boats are too Big!:
Many boats (on trailers) exceed DOT and Mass-
allowed width (8.5 ft) and height (14 ft), without
the required vehicle and utility escorts

— Safety Issue: Force oncoming vehicles onto
sidewalks, lawns of private residences

— Safety issue: Haulers raise utility wires, ad hoc

— (one resident suffered $3,000 electrical damage from
power surge after damage to Eversource service line)
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10/25/2016

Boats are too Big!
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10/25/2016

Possible
Solutions

Possible Solutions for issues with
large boats

* No Big Boats — period
Require haulers to use commercial ramps, with adequate HS&E
safeguards
* Wide loads (>allowed 8.5 ft) need:
— escort, and
— possibly Eversource-approved electrical contractor to displace overhead
power and telecommunication wires.
(Police could be advised to watch out for wide/high boats turning from
MacArthur BLVD into Barlow’s Landing, instead of having to patrol near the

launch ramp.) - AP . |
* Establish/enforce a weight limit on Barlow’s Landing Rd. and side streets.

* No rigging in the launch area
* Other viable options:

— Use better Town ramps at Monument Beach and Taylor’s Point

* Provide access Monument Beach by opening swing gate at the at-grade
crossing.
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Solutions for parking issues during
peak summer periods:

* Enforce sticker requirements

* raise fines (fine < daily parking at Silver
Beach)

* Limit trailer parking to designated area

* Add Pier Parking: perhaps paint 2-3 trailer
parking spaces (or 4-6 car spaces) along one
side of pier, allowing open access for
emergency vehicles to ramp and float

Comments from Affected Citizens

» Mike Ryan (Barlow’s Landing Rd.)
* Tom Sawyer (Salt Marsh La.)

* Bob Dwyer (Kenwood Rd.)

* John Carroll (Barlow’s Landing Rd.)

\ * Tom Rooney (Cove La.)

Beth Ellis

* (other comments submitted in writing, attached)
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REVENUES

=Revenues are collected from Property Taxes, State
Aid, Local Receipts and other sources

=Property Taxes are calculated on the Tax Rate
Recap

=State Aid is obtained from the latest version of the
Cherry sheet

=Local Receipts are estimated based on both past
collections and future anticipated revenues.




