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The Board of Selectmen will reconvene in open session at the end of the Executive Session.  
The Chair will report a summary of any votes taken during the Executive Session. 
 
Conduct Executive Session. 
 
Roll Call vote to adjourn the Executive Session and re-enter Public Session. 
 
Chair Meier said there were no motions taken during Executive Session and there is nothing to 
report.  

 
1. Moment of Silence to recognize our Troops and our public safety personnel. 

 

2. Salute to the Flag.   
 

3. Vision:  Bourne is a proud community that embraces change while respecting the rich heritage of 
the town and its villages. It is a municipality based on strong fiscal government with a durable 
economy that recognizes the rights of all citizens, respects the environment, especially the coastal 
areas of the community and the amenities that is affords. Bourne embraces excellent education, and 
offers to citizens a healthy, active lifestyle. 
 

4. Mission:  Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 
others, Bourne will strive to improve the quality of life for all residents living and working in the 
larger community. 
 

5. Public Comment on Non-Agenda Items  
a. Public comments are allowed for up to a total of 12 minutes at the beginning of each meeting. Each 
speaker is limited to 3 minutes for comment. Based on past practice, members of the Board are not 
allowed to comment or respond.  
 
6. Minutes:  12/14/2021, 1/13/2022, 1/18/2022, and 2/7/2022. 

 
Voted:  Judy Froman moved, and George Slade seconded to approve the minutes of December 14, 
2021. 
Vote: 3-0-1.  Mary Jane Mastrangelo abstained. 
 
Voted:  Judy Froman moved, and George Slade seconded to approve the minutes of January 13, 
2022. 
Vote: 3-0-1.  Mary Jane Mastrangelo abstained. 
 
Voted:  Judy Froman moved, and George Slade seconded to approve the minutes of January 18, 
2022. 
Vote: 3-0-1.  Mary Jane Mastrangelo abstained. 
 
Voted:  Judy Froman moved, and George Slade seconded to approve the minutes of February 7, 
2022. 
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Vote: 3-0-1.  Mary Jane Mastrangelo abstained. 
 
 

7. Appointments and Licenses 
 
a. Appointment - Selectmen’s Energy Advisory Committee – Robert Wheeler. 
b. Appointment – Historic Commission Associate – Judith L. House. 
c. Appointment – Bourne Cultural Council – Alexander Fleming. 
d. Re-appointment of Stephen F. Mealy as Cape Cod Commission representative. 
e. Discussion and possible vote on the request of Adrianne Wytas to allow a bike ride 

fundraiser throughout Bourne on behalf of Habitat for Humanity on 9/11/22. 
f. Discussion and possible vote on the request of Donna McCormack for a Buzzards Bay 

Eagles Canal Walk for the Joe Andruzzi Foundation on 5/21/22. 
g. Discussion and possible vote to approve a seasonal liquor common victualer – All 

Alcoholic and Companion License to Jarvis, Inc. (d/b/a Chart Room). 
h. Discussion and possible vote to approve seasonal common victualer (food) license for the 

following businesses: 
(i) Betty Ann’s Dairy Freeze, LLC, David C. Jarvis, manager. 
(ii) Lazy Sundaes Ice Cream, Judy Ariagno, manager. 
(iii) Seafood Shanty, Inc., Tish Economides, manager. 
(iv) Somerset Creamery, Inc. (d/b/a Somerset Creamery) Jason Berube, manager. 

i. Discussion and possible vote to approve seasonal common victualer general license for 
Cataumet Light Mini Golf, David Ariagno, manager. 

 
7.a. Appointment - Selectmen’s Energy Advisory Committee – Robert Wheeler. 
 

Chair Meier said that Mr. Wheeler was not in attendance, and he and the other Board members feel 
that Mr. Wheeler would be a good fit for the Energy Advisory Committee. 

 
Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded to appoint Robert Wheeler to 
the Energy Advisory Committee for a term to expire on June 30, 2023. 
Vote: 4-0-0. 

 
7.b. Appointment – Historic Commission Associate – Judith L. House. 
 

Judith L. House introduced herself to the Board.  She recently moved to Pocasset and has always 
been interested in history.  She joined the Historical Society and the Society for Historic 
Preservation, and she is looking forward to contributing to the Town as an associate with the 
Historic Commission.  

 
Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded to appoint Judith L. House to 
the Historic Committee for a term to expire on June 30, 2023. 
Vote: 4-0-0. 

  
7.c. Appointment – Bourne Cultural Council – Alexander Fleming. 
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Alexander Fleming attended the meeting remotely and introduced himself to the Board.  He said 
he lives in Los Angeles and Bourne.  He is a professional filmmaker and producer and was 
introduced to the Arts while attending Bourne schools. He would like to give back to the community 
of Bourne.   

 
Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded to appoint Alexander Fleming 
to the Cultural Council Committee for a term to expire on June 30, 2023. 
Vote: 4-0-0. 

 
7.d. Re-appointment of Stephen F. Mealy as Cape Cod Commission representative. 
 

Stephen Mealy said that he is Vice-Chair of the Commission and is a member of the Executive 
Board.   

 
Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded to appoint Steven F. Mealy as 
the Cape Cod Commission representative for a term to expire on April 30, 2025. 
Vote: 4-0-0. 

 
7.e. Discussion and possible vote on the request of Adrianne Wytas to allow a bike ride fundraiser 
throughout Bourne on behalf of Habitat for Humanity on 9/11/22. 
 

Adrianne Wytas said that this is the fifth year of this bike ride, and it is the same route as the past 
3 years.  Ms. Mastrangelo asked if she met with the Police Department, and she said that she has 
emailed back and forth with them, and a police detail is not needed.   

 
Voted:  Judy Froman moved, and Mary Jane Mastrangelo seconded to allow Adrianne Wytas on 
behalf of Habitat for Humanity to sponsor a bike ride fundraiser throughout Bourne on September 
11, 2022. 
Vote: 4-0-0. 

 
7.f. Discussion and possible vote on the request of Donna McCormack for a Buzzards Bay Eagles 
Canal Walk for the Joe Andruzzi Foundation on 5/21/22. 
 

Donna McCormack said the Joe Andruzzi Foundation is a 501(c)(3), and they raise money for New 
England families battling cancer to pay their bills, mortgagees, buy food, etc.  

 
Voted:  Judy Froman moved, and George Slade seconded to allow Donna McCormack on behalf 
of the Joe Andruzzi Foundation use of the Buzzards Bay Park for a Buzzards Bay Eagles Canal 
Walk on May 21, 2022. 
Vote: 4-0-0. 

 
7.g. Discussion and possible vote to approve a seasonal liquor common victualer – All Alcoholic 
and Companion License to Jarvis, Inc. (d/b/a Chart Room). 
 
David Jarvis, the owner, said he is hoping to open for their 49th season.  
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Voted:  Mary Jane Mastrangelo moved, and George Slade seconded to renew the Seasonal 
Liquor License and companion licenses (food and entertainment) to the Chart Room for 
the calendar year 2022. 
Vote: 4-0-0. 

 
7.h. Discussion and possible vote to approve seasonal common victualer (food) license for the 
following businesses: 

(v) Betty Ann’s Dairy Freeze, LLC – Steven J. White is the manager. 
(vi) Lazy Sundaes Ice Cream, Judy Ariagno, manager. 
(vii) Seafood Shanty, Inc., Tish Economides, manager. 
(viii) Somerset Creamery, Inc. (d/b/a Somerset Creamery) Jason Berube, manager. 

 
Voted:  Mary Jane Mastrangelo moved, and George Slade seconded to approve the Common Victualer 
without Liquor License renewals for the calendar year 2022 as follows: 

• Betty Ann’s Dairy Freeze, LLC 
• Lazy Sundaes Ice Cream 
• Seafood Shanty, Inc. 
• Somerset Creamery, Inc. d/b/a Somerset Creamery 

 
Vote: 4-0-0. 

 
7.i. Discussion and possible vote to approve seasonal General Entertainment license for 
Cataumet Light Mini Golf, David Ariagno, manager. 
 

Voted:  George Slade moved, and Judy Froman seconded to approve a General Entertainment 
License renewal for Cataumet Light Mini Golf for the calendar year 2022. 
Vote: 4-0-0. 
 

8. Selectmen’s Business 
a. 7:00 PM Comcast Cable License Public Hearing – Discussion and possible vote on the 

Town of Bourne Comcast cable television renewal franchise license and proposed to be 
effective March 20, 2022.  A copy of the proposed license is available for public inspection 
at the Office of the Clerk. 

b. Discussion and possible vote on the request from J.C. Engineering for vehicular access 
over 280 Standish Road (39 Phillips Road applicant). 

c. Discussion and possible vote relative to the Calamar construction project (The Tides at 
Bourne).  Jerry Hill (Executive Vice President of Calamar) will update the Select Board 
relative to recent construction activities, an estimated completion date and the status of 
the affordable units. 

d. Discussion and possible vote relative to the disposition of Real Property – the Old Police 
Station. 

e. Discussion and possible vote relative to the Fiscal Year 2023 Budget and Fiscal Year 2023 
Capital Plan. 
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8.a. 7:00 PM Comcast Cable License Public Hearing – Discussion and possible vote on the Town 
of Bourne Comcast cable television renewal franchise license and proposed to be effective 
March 20, 2022.  A copy of the proposed license is available for public inspection at the Office 
of the Clerk. 

LEGAL NOTICE 

TOWN OF BOURNE CABLE TELEVISION 

CABLE LICENSE RENEWAL PROCEEDINGS 

 

The Board of Selectmen of the Town of Bourne, being the Town’s Cable Television License 
Issuing Authority, hereby gives notice that on March 15, 2022, at 7 p.m. at the Bourne Memorial 
Community Center, 239 Main Street in Buzzards Bay, Bourne, the Board of Selectmen will hold a 
public hearing concerning Comcast’s proposed cable television license renewal.  The purpose of 
the proceeding is to accept public comment on, formally consider, and possibly take final action 
including possible approval of the proposed renewal license. Public comment on Town renewal 
needs and the proposed renewal is invited. Copies of renewal documents are available for public 
inspection and copying c/o of the Town Clerk or his/her municipal designee.    For further 
information and copies of renewal records, contact Glenn Cannon, Assistant Town Administrator, 
c/o Town Hall.  By order of the Board of Selectmen as Cable Television License Issuing Authority. 

Chair Meier welcomed all to the Town of Bourne Public Hearing on the Comcast Cable License  
Renewal.  He said that notice of this hearing was posted in the local newspaper twice in two 
successive weeks and copies of the legal advertisements are entered into the record as hearing 
exhibits 1 and 2.    

Attorney August said he is Cable Counsel to the Town in this renewal and in years past.  He said 
he is confident with this renewal license and with what was negotiated on behalf of the Town. It 
secures Bourne TV’s operating budget for the next 10 years. He said that the Cable Committee 
generated very detailed ascertained findings and Bourne TV submitted very detailed reports 
showing a lot of growth in local programming.  Comcast agreed to the Town’s demands of 
increasing the budget and the equipment grant. Comcast also agreed to provide at their own 
expense, $30,000. Of equipment to upgrade the resolution and picture quality.  He said that Bourne 
is getting a fourth channel.  

Voted:  Judy Froman moved, and George Slade seconded to open the Public Hearing 
Roll Call Vote: Mary Jane Mastrangelo – yes, Judy Froman – yes, George Slade – yes,  and Chair 
Meier – yes. 
Vote: 4-0-0. 
 
Rob Frangieh, Chairman of the Cable Advisory Committee, thanked Comcast and said they were 
great with negotiating the renewal. He said the highlight of the negotiation is that Bourne is going 
from 3.5% annually to 5%, which is the federal maximum. He talked about the new equipment that 
they will be getting and service levels.  Ms. Froman asked about certain areas of Bourne and if 
Comcast said that the service levels are where they should be, if an individual is having issues 
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should they get in touch with Comcast themselves, and Mr. Frangieh said yes, as it could be their 
individual line.  

Jen McGrail, Director of Operations, Bourne TV, thanked all involved for their hard work in 
negotiating the license renewal, on behalf of everyone at Bourne TV.  Gary Maloney asked about 
the amount cable subscribers in Bourne, and Attorney August said that it is close to 8,000 
subscribers.   

Voted:  Judy Froman moved, and Mary Jane Mastrangelo seconded to close the Public Hearing. 
Roll Call Vote: Mary Jane Mastrangelo – yes, Judy Froman – yes, George Slade – yes,  and Chair 
Meier – yes. 
Vote: 4-0-0. 
 
Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded that the cable franchise renewal 
proposal of Comcast reasonably meets the franchise and cable-related renewal needs and interests 
of the public and the Town of Bourne; and finding that Comcast’s financial and technical 
qualifications and local programming channels, facilities, and services are reasonable to meet Town 
cable franchise needs. 
Roll Call Vote: Mary Jane Mastrangelo – yes, Judy Froman – yes, George Slade – yes,  and Chair 
Meier – yes. 
Vote: 4-0-0. 

 

8.b. Discussion and possible vote on the request from J.C. Engineering for vehicular access over 
280 Standish Road (39 Phillips Road applicant). 

 A representative from J.C. Engineering, representing the applicant, presented the request for 
vehicular access over 280 Standish Road.  He said they recently received a conservation permit to 
do some dune nourishment on the property, which was restored about 7 or 8 years ago. He said 
approximately 10 to 15 feet of the dunes have been lost during the last few years.  He said that due 
to the number of structures and retaining walls on the site, access needs to be over the beach at 280 
Standish Road.  

 Ms. Froman asked what type of equipment would be used to transport the sand to the area.  He said 
that the contractor would be using a rock truck, which looks like a dump truck, but it has wide 
rubber tires, and it is suitable to cross over the cobble and sand beach, and they will be using an 
excavator.  He said time is crucial also because of the piping plovers, and when the best time to do 
plantings.  There was more discussion about the equipment and wear and tear on the ramp.  

 Ms. Mastrangelo asked about the Order of Conditions, and he said that the Order of Conditions 
states that any conditions put on by this Board are part of that order. Ms. Froman would like to see 
some type of conditions added. Ms. Mastrangelo said that she feels that there should be specific 
language provided by Town Counsel.  

Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded to continue this to the meeting 
of March 22, 2022, so the Board of Selectmen can work with Town Counsel and the DPW 
Superintendent for a proper motion.   
Vote: 4-0-0. 
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8.c. Discussion and possible vote relative to the Calamar construction project (The Tides at 
Bourne).  Jerry Hill (Executive Vice President of Calamar) will update the Select Board 
relative to recent construction activities, an estimated completion date, and the status of the 
affordable units. 

 Chair Meier said that the last time Jerry Hill met with the Board of Selectmen, the project had been 
shut down and they have since met with the Building Inspector and the project is now back up and 
running. Mr. Hill said that the stop order was lifted a few days after that Board of Selectmen 
meeting.  Mr. Hill said that they are working closely with the Bourne Building Department on some 
paperwork and questions that the Building Department had.  

 Mr. Hill said that they will be turning the building over to their operations people sometime in 
September and that is when the residents will be able to move in.  He said that the leasing 
department had a meeting in which all residents were invited to attend either in person or by Zoom, 
and they had an almost 100%  attendance rate, and the residents were updated.  

 Mr. Hill said that 12 units will be for lower-income residents.  The building is completely closed 
in now.  Chair Meier asked if the rental manager could come to the next meeting because future 
residents of these units are nervous and concerned. Mr. Hill said that all residents have been 
contacted in some way in the past few weeks.  There was some discussion on the number of covered 
parking spots and about when the parking lot will be finished.   

Chair Meier said that this project is hindering other projects and other properties that are up for 
sale.  Mr. Cannon asked if they have worked out the issues with drainage and he said that they are 
working on the issues.  Mr. Hill said that he wishes Mr. Cannon well in his new position and that 
he has been a pleasure to work with during this project.  

8.d. Discussion and possible vote relative to the disposition of Real Property – the Old Police 
Station. 

 Chair Meier said that Town Meeting gave the authorization to do what is best for the interest of the 
Town.  He said the Town has a few options: retain it for municipal use by either tearing the building 
down and having an empty lot, dispose of the property with the building on it or dispose of the land 
once the building has been demolished.  He asked the Board for their thoughts.   

 Ms. Mastrangelo said that in 2009 after the Cecil Report was done, they had a highest and best use 
analysis done.  She said that obviously, it is outdated, and she thinks that before any decisions are 
made there should be a similar study done on this property.  Ms. Froman agreed.  Mr. Slade said it 
would help to get some additional planning expertise.  Ms. Mastrangelo said that a market analysis 
should be part of the highest and best use study.  

8.e. Discussion and possible vote relative to the Fiscal Year 2023 Budget and Fiscal Year 2023 
Capital Plan. 

 Erice Flemming said that there are some budget adjustments related to the FY23 proposed budget 
that was last amended on February 1, 2022.  She said overall they recommend a budget reduction 
in the amount of  $98,937.  This will bring the total general fund operating budget to $73,393,416., 
which is approximately a 2.3% increase over the prior year.  
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 Ms. Flemming then gave a summary of the adjustments.  She said the first two adjustments relate 
to the IT Dept. salaries, which is a reduction of $35,299. There is an increase of $400. for 
Conservation for the protective clothing allowance.  There is a $75,000. decrease to the Police 
Patrolmen’s salary line.  There is a decrease in the Upper Cape Tech Assessment and in the Board 
of Health salaries. They increased all budget appropriations by 20% for fuel. The total increase in 
the general fund for fuel is $128,320. The Sewer increase for Fuel is $700. and ISWM was increased 
by 33,700. 

 Ms. Flemming said to offset these adjustments they reduced the ambulance receipts reserve for 
appropriation.  They offset the increase in marina gasoline. There was a $75,000 decrease in 
miscellaneous occurring receipts.  They reduced motor vehicle excise by $18,937. There was some 
discussion on the operating costs for the Water Treatment Facility, the IT Department positions, 
and about the County IT team.   

 Ms. Mastrangelo said that the Community building being part of the Facilities budget needs to be 
looked at.  Town  Administrator McCollem said that she and Mike Ellis have been talking about 
having a way to show the costs of all the buildings in Facilities and to have them seen on one page 
and to have it clearly denote this building.  

Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded to approve the updated fiscal 
2023 budget and revised sources and uses. 
Vote: 4-0-0. 

 
9.    Town Administrator  

  
a. The Town Administrator will update the Select Board relative to DRAFT Annual Town 

Meeting Warrant. 
b. Update regarding the upcoming Board of Appeals schedule and recess for June. 
c. Discussion relative to proposed future improvements for the Scenic Highway. 
d. The Town Administrator will discuss the strategic plan, annual goals, and the Board’s 

priorities. 
 
9.a. The Town Administrator will update the Select Board relative to DRAFT Annual Town 

Meeting Warrant. 
  
 Ms. McCollem feels that this is a very manageable warrant.  She has been reviewing it and will 

provide a draft shortly.  She said that there are a few placeholders.  She said there should be about 
17 or 18 articles.  

 
9.b. Update regarding the upcoming Board of Appeals schedule and recess for June. 
 

Ms. McCollem said that the Board of Appeals is taking a recess in June, and she just wants the 
public to be aware.  
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9.c. Discussion relative to proposed future improvements for the Scenic Highway. 
 

Ms. McCollem said that there is a TIP project for about a mile and a half starting at Nightingale 
Road to Edgehill Road for widening, drainage improvements, and a shared-use path. The next step 
would be a Public Hearing. She said the MassDOT is coordinating the work with the canal area 
work.  She said regarding the boring investigation for about a dozen sites on either side of the canal, 
the contractor could be mobilizing as early as this Thursday.   

 
9.d. The Town Administrator will discuss the strategic plan, annual goals, and the Board’s 

priorities. 
 

Chair Meier said that he usually doesn’t have this as a discussion point so early, but since Ms. 
McCollem came on so early, he thought that some direction can be given at the meetings regarding 
the strategic plan.  Ms. McCollem said she appreciates this and feels it will be helpful to her and 
valuable to everyone.  She talked about the planning of goals and objectives moving forward 
together.  Ms. Mastrangelo said that she thinks a workshop would be a good idea to have sometime 
in April to go over the strategic plan and goals and objectives.    

 
10. Correspondence 

 
Clerk Geroge Slade listed the following correspondence:  
 

• Ken Murphy – letter about the ZBA 
• Sean McArdle, of the Bourne Patrolmen’s Local 60 – about the Select Board arranging a 

time and place for collective bargaining.  
• Connor Regan of Eversource regarding a specified plan for vegetation removal.  
• Wetlands Protection notice to abutters for driveway improvements at the Monks Park/Hog 

House Island Area. 
• Four letters from Michael Gala about the changes with cable channels, the form 500 with 

the year ending 2021, the record of complaints and the disposition of those complaints, and 
the comprehensive list of policies and procedures. 

• Three documents from Leonard Pinot of DEP, two to Sean Cody regarding a groundwater 
study and the mediation. 

• Letter to  Rose Forbes about infiltration beds 
 

Mr. Slade said that these documents can be reviewed on the Town website in the calendar 
section under today’s date – click on BOS meeting and scroll to correspondence.  

 
11.  Committee Reports – Chair Meier said that this is Glenn Cannon’s last meeting with the Bourne 

Board of Selectmen.  He said March 25th is his official last day.  Chair Meier said thank you to Mr. 
Cannon on behalf of the Board, for his time in Bourne.  Mr. Cannon was the first Assistant Town 
Administrator for the Town of Bourne. He stepped up many times, and it’s been a pleasure working 
with him.  He congratulated him on his new position.  

 
Mr. Slade said that Mr. Cannon was an asset and the Town of Bourne was the beneficiary of his 
work ethic.  Ms. Froman said she thoroughly appreciates Mr. Cannon’s professionalism and for 
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being very steady throughout a strange time. Ms. Mastrangelo congratulated Mr. Cannon and 
thanked him for working so hard. 
 
Mr. Cannon said that he was totally invested in Bourne even before coming to Bourne because of 
his time on the Cape Cod Commission.  He said that his four years in Bourne have been very 
exciting, and it was wonderful working in the Town, with the Board of Selectmen, and with the 
Department Heads.  He said he will take the knowledge that he gained in Bourne into his position 
in Rochester.  Mr. Ellis thanked Mr. Cannon and wished him well in his new position.  Ms. 
Flemming said that Mr. Cannon has been her steady for the past four years, and he will be missed. 
 
Ms. Froman said that they had a Roadway Safety Committee meeting this past week and they re-
organized the committee so that Tim Lydon is now the Chair and Sean Patterson is the Vice-Chair. 
They now have a clerk, Mandy Holway, and it was Rich Libin’s first meeting. She said they decided 
that they will meet every other month.  They discussed grasslands and no parking signs.  This 
committee will be a proactive committee.  

  
12.  Adjourn 

     
Voted:  George Slade moved, and Mary Jane Mastrangelo seconded to adjourn. 
Vote: 4-0-0. 
 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 

 
 



From: David R Wiggin
To: Meier, Peter; jmacleodfroman@townofbourne.com; Slade, George; Mastrangelo, Mary Jane
Cc: Johnson, Barry; Cannon, Glenn; McCollem, Marlene
Subject: Town Administrator Follies
Date: Friday, March 4, 2022 1:49:08 PM

Dear Select Board:
 
The Town of Bourne has over the past two years or so lost two town administrators
(Mr. Guerino and Mr. Schiavi), lost an acting town administrator (King) and lost
another town administrator (Ms. Callahan, who withdrew her name from consideration
citing “family medical issues” before accepting the position). Most recently, the Town
hired the runner-up, Ms. McCollem, for the town administrator position.
 
Mr. Schiavi gave his resignation notice to the Bourne Select Board on or about June
2021, and it took the select board about four months to start the selection process to
replace Mr. Schiavi. Mr. Cannon was made acting town administrator following the
resignation, and a few days thereafter, the select board brought in Mr. King as acting
town administrator to replace Mr. Cannon. Mr. Cannon returned back to his assistant
town administrator position. Mr. King later resigned after a short three-month stint in
December 2021, and Mr. Cannon was again placed back into the position of acting
town administrator. Mr. Cannon again was placed back into the position of acting
town administrator following Ms. Callahan’s withdrawal. Reports have it that Mr.
Cannon applied for the town administrator position but was not selected as a finalist
and was not given an interview despite his assistant and acting town administration
duties.
 
The recent history of the town administrator position is an embarrassment and raises
a lot of questions regarding the hiring and selection process that need to be looked
into by the select board and perhaps the Selection Committee, Charter Review
Committee and others. The citizens of the town deserve a comprehensive report on
the matter, with transparency and full disclosure being key.
 
Mr. Cannon deserves an apology for the manner in which he was treated during the
various selection processes and thanks for his duties as both assistant town
administrator and acting town administrator and best wishes for success in
Rochester.
 
In closing, I would like to wish Ms. McCollem great success and longevity as the town
administrator in Bourne.
 
Sincerely,
 
David R Wiggin
Cataumet
 
 
P.S. I do request this e-mail be read aloud during your next public meeting.  Thank

mailto:drwiggin@gmail.com
mailto:PMeier@townofbourne.com
mailto:jmacleodfroman@townofbourne.com
mailto:gslade@townofbourne.com
mailto:MMastrangelo@townofbourne.com
mailto:BJohnson@townofbourne.com
mailto:gcannon@townofbourne.com
mailto:mmccollem@townofbourne.com


you.

 

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to
report this email as spam.

https://gdsprotect.cloud-protect.net/index01.php?mod_id=11&mod_option=logitem&mail_id=1646419745-ijRNu0K_I98I&r_address=gcannon%40townofbourne.com&report=1


Board of Selectmen 
Minutes of Thursday, January 13, 2022 
Bourne Veterans’ Community Center 

Buzzards Bay, MA 
 

Board of Selectmen 

Peter Meier, Chair 
George Slade, Clerk 
Judy Froman, Vice Chair 
Mary Jane Mastrangelo 
Jared MacDonald 
 
 

Others:  Bernard Lynch, Community Paradigm Associates, Jennifer Callahan, Marlene McCollem. 
 
6:00 PM Call Public Session to order in Open Session 

Chair Meier called the meeting to order at 6:00 PM. 

1. Moment of Silence to recognize our Troops and our public safety personnel. 
 

2. Salute to the Flag 
 
 

3. Vision:  Bourne is a proud community that embraces change while respecting the rich heritage of 
the town and its villages. It is a municipality based on strong fiscal government with a durable 
economy that recognizes the rights of all citizens, respects the environment, especially the coastal 
areas of the community and the amenities that is affords. Bourne embraces excellent education, and 
offers to citizens a healthy, active lifestyle. 
 
 

4. Mission:  Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 
others, Bourne will strive to improve the quality of life for all residents living and working in the 
larger community. 

Mr. Lynch made some suggestions and there was some discussion on the interview process.  
 

5. Interview Town Administrator Candidates: 
• 6:15 Jennifer Callahan 
• 7:30 Marlene McCollem 

 
 

 Jennifer Callahan 
 
Bernard Lynch introduced Jennifer Callahan to the Board. Ms. Callahan handed Jared MacDonald a binder 
filled with examples of her writing style, communications and budget presentations, to pass around to the 
Board.  Chair Meier gave Ms. Callahan a synopsis of the Board of Selectmen in Bourne.  He said that they 
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are a 5-member part time board and were the last in the Commonwealth to go from full time to part time.  
He then introduced the members of the board and they each gave a brief description on who they each are. 
 
Mr. Lynch explained to Ms. Callahan that he would be facilitating a dialogue. He said he would ask 
questions, then the Board will have follow-up questions to dig deeper into the responses.  He first asked her 
to say why she was interested in the position. 
 
Ms. Callahan  said that it is very much a part of her life and persona to seek out communities in which she 
can work and hopefully use the skill set that she has learned over many years.  She said she has been a 
Selectman and a School Board Member, and she had served in the House of Representatives in 
Massachusetts for over 8 years.  She also has been a trauma nurse. She has a Master’s in Public Health and 
a PhD in Education Administration, and she has always been someone who advocates very strongly for 
people, for causes and for those things that are helpful to communities. She said that she has fond memories 
of vacationing on the Cape as a child.  She said she wants to work for Boards that are serious about the 
work that the do, but not serious about everything that do, meaning it must be a wonderful cooperative 
relationship.  She spoke more about her skills and abilities that would fit for the Town of Bourne. 
 
Mr. Lynch asked Ms. Callahan to speak about her management and leadership style in how she would lead 
change and continue to lead the Town in making it more successful.  Ms. Callahan answered that she is 
certified in team facilitation and total quality improvement and did it for the largest employment agency in 
Central Massachusetts in healthcare.  She said she is used to setting goals, using performance indicators, 
and sharing information and being transparent.  She said she has an open management style to her office 
and her leadership style is to listen.  She said in terms of residents, she is a good communicator and will 
help people feel important in the roles that they perform.  She gave an example on communication with a 
Town that she had worked in before.  
 
Mr. Lynch asked Ms. Callahan a few more questions about how she learned about failures in communities, 
and she gave examples about how she helped to turn around a Town that was in poor shape financially.  
She said that she was able to build capacity in the budget to handle the creation of positions. Chair Meier 
brought up the two bridges that are in the process of being replaced and the fact that the Town of Bourne 
sometimes is forgotten when it comes to advocacy and input regarding the bridges.  He asked Ms. Callahan 
how her leadership could help so that the Town is not forgotten in this process.  She said that being a former 
law maker, she knows a lot of congressional people.  She said a lot of it would be to reach out.  She said 
she would have the working relationship with them and show them that the leaders of the Town would be 
willing to have a good working relationship with them.  There was discussion about keeping the quaintness 
of Bourne and not going back to it being a “go through” Town and how she would strive to have the 
participation to keep it that way.  
 
Mary Jane Mastrangelo asked Ms. Callahan what her first 100 days would look like.  Ms. Callahan said she 
would meet with employees and department heads and see where people are working and the conditions in 
which they are working.   She would look at the plans, goals and objectives and try to match that with the 
Strategic Plan to where the departments are.  She would be very busy and would be all over the Town.  Judy 
Froman asked how she would work with the Assistant Town Administrator.  Ms. Callahan answered that 
she values institutional knowledge, and she said she works well with a team due to her nature.  She said an 
Assistant Town Administrator would be her right hand and she said she would never ask an employee to 
do anything that she wouldn’t do herself.  She said she could also help to advance their career if she has 
some knowledge that they do not.  
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Mr. Lynch asked how she empowers employees.  She said that she has many one-on-one meetings with 
employees and what she tries to do is create a mentorship.  She said investment in continuing education is 
essential. She said you must give the opportunity to those who are ready, but then you need to give them 
the responsibility.  
 
Mr. Lynch asked Ms. Callahan how she would describe her fiscal philosophy and what have been the 
results.  She said she uses the best practice approach to financial management.  She said she lives by the 
philosophy that Bourne already has in place with their plan.  She talked about budgeting, free cash 
certifications, her philosophy on free cash and 5-year maintenance plans.  She also talked about the 
transparency of educating people about what you are doing.  She said in both Towns that she managed, she 
went into both communities and revamped their Town Meeting documents completely. She said she likes 
the way that Bourne has put together their documents.   
 
Jared MacDonald asked Ms. Callahan about her thoughts on getting grants.  Ms. Callahan said that if you 
know some of the major agencies, then you know where to look.  She said she pays attention when state 
and federal programs are going to come out with some new grant program and puts them on a schedule. 
George Slade asked if she does evaluations on department heads and if she solicits feedback.  She said yes, 
she revamped their evaluation form once she got to the Town.  Judy Froman asked if Bourne could keep 
her longer than the other Towns that she has managed and Ms. Callahan said yes, that one of the reasons 
has she has expressed interest is because she wants it to be a good fit for her and for the town that she works 
in.  She thinks that Bourne has a lot of exciting things coming up and it is a beautiful town, and she knows 
people that live in Town.  
 
Ms. Callahan asked if there was ever a woman Town Administrator before and the answer is no.  She then 
asked if they were looking for a Town Administrator  that really wants to work with the Board or are they 
looking for a Town Administrator that is very much a catalyst or a combination.  Ms. Mastrangelo said she 
would like a combination.  Ms. Callahan asked if the whole board plans on staying and Ms. Froman said 
that the board is very positive, and they maintain integrity and feel very committed to the Town of Bourne.  
Chair Meier asked Ms. Callahan why the Town of Bourne should hire her and she replied that she believes 
she would be a very good fit for the Town.  She said that her blend of skills would be helpful for where she 
hears that this board wants to take the community and she has a keen sense of wanting to be part of the 
Town of Bourne and she feels they would make a good team. 
 
 
 Marlene McCollem 
 
Chair Meier explained that after the Board of Selectmen introduce themselves that Bernard Lynch will 
facilitate and ask the interview questions, and then she can ask her questions afterwards.  He then introduced 
the members of the board and they each gave a brief description on who they each are.  Mr. Lynch asked 
Marlene McCollem to tell the Board a little bit about herself, why she was interested in the position and 
why she thinks she thinks she would be successful in Bourne.  Ms. McCollem replied by saying that she 
has been working towards being a Town Administrator for about 12 years and she ended up in this area 
because her husband went to Mass Maritime. She talked about her work history since she made that move 
and gave her reasons for wanting to be a Town Administrator. 
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Ms. McCollem said the reason why she wanted to be a Town Administrator in Bourne is because she is at 
a point in her life where she has some ability to think about what it is that she really wants to do. She said  
there are two spheres that are very important to her, and this community appeals to both of those. One is 
the work itself that she would be doing.  She said after looking at what Bourne has coming up, like the new 
Fire Facility and the CMP,  it’s exciting to her and she feels she can add value to these projects.  Secondly, 
the other sphere that she is interested in looking for in her next position has to do with what type of place 
it is and what type of culture there is at that organization.   She said that can be a bit more difficult to find 
out about, but she has spent quite a bit of time looking and is very pleased at what she has found out about 
Bourne, which all started with reading the Strategic Plan and seeing how the Town is following it.  She also 
mentioned that the Search Committee sealed the deal for her in wanting to work for the Town of Bourne. 
 
Mr. Lynch asked Ms. McCollem about her management and leadership style.  She answered that she feels 
that management and leadership are both critical, but they are different.  She said management is being a 
good steward of resources, whether it’s fiscal, capital, or human resources, it’s working at a tactical level 
to implement the forward progress that you want to see.  She said that her style of leadership is being a 
coach by pulling resources together and clearing obstacles so the people that do the work can do the work 
as efficiently and easily as they can, without a lot of friction.  She gave examples of leadership and 
management styles.  
 
Mr. Lynch asked Ms. McCollem what her entry into the position would look like and how she would come 
in an assess the Town.  Ms. McCollem said she would spend her first 100 days listening.  She would meet 
with key staff, key stakeholders, and with the committees, commissions, and boards in the Town.  She 
would be asking questions to dig further and take it all in to absorb as much information as she can.   She 
would also be paying huge attention to the budgeting process that is just starting up.  
 
Chair Meier asked Ms. McCollem what her vision would be for the new Town Planner in Bourne.  She 
answered that she thinks Bourne has a real opportunity with the CWMP, the bridges, and the ARPA money, 
to create a plan to implement in a short time and filling the Town Planner position is critical and she feels 
that Bourne could attract high quality applicants.  George Slade asked Ms. McCollem if a Planner would 
want to work for her, given her Planning background and she answered that she is not a micro manager and 
she is realistic and practical, and she thinks she would be great to work for as a Planner. She said she would 
be that person’s biggest supporter.  
 
Mr. Lynch asked about Ms. McCollem’s experience with budgeting and financial management.  She said 
she would first like to say that she was happy to see in the Bourne’s Strategic Plan, and then hear about in 
the discussion on Tuesday, that Bourne is no longer using Free Cash to balance the operating budget, and 
they should be commended.  She leans towards conservatism with the budget.  She gave some examples of 
building and operating a budget and talked about her past experiences with her role in various positions 
regarding budgets.  There was some discussion about OPEB liability and Ms. McCollem’s ideas and 
strategies for OPEB in Bourne. 
 
Mary Jane Mastrangelo asked McCollem about her experience with collective bargaining.  She answered 
that she was the chief spokesperson, or chief negotiator for all seven of the groups while in Plymouth, on 
the town side, not the schools side.  This meant that she would sit as the spokesperson for the team, develop 
the draft proposal and discuss with the Select Board about the authority for that round of bargaining.  She 
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said she was the face across the table. She feels the role as the Town Administrator in this process is a 
collaborative and cooperative role.  
 
Judy Froman told Ms. McCollem that regarding the replacement of the canal bridges that the Board of 
Selectmen feels very strongly that they need to have a presence at the table.  She asked her what she could 
do to help them make sure that they have a consistent voice.  She said that as the Town Administrator she 
would commit to being at the table every chance she got, with the Board.  She would develop relationships 
with the engineers that would be on the project and pay attention to what they are proposing early on.  She 
would be committed to being the point person.  She also said that during her time working for the Town of 
Carver, she did an Urban Renewal Plan at the state level that was approved through EOA. 
 
Mr. Lynch asked Ms. McCollem about her project management and grants skills.  She said she enjoys 
project management and gave an example of a project that she managed while working for the Town of 
Plymouth.  She said the fundamentals of project management are staying on top of things, responding in a 
timely manner, review specs and plans very carefully, and to not be afraid to ask questions, and do not make 
assumptions.  She also said that she does not write grants, but she procures and manages grants.  
 
Jared MacDonald asked Ms. McCollem her thoughts are on how to disseminate Human Resources 
responsibilities. She answered that a lot of the responsibilities should be placed on the Town Administrator, 
however,  some of the more routine tasks could be delegated.   
 
Chair Meier asked Ms. McCollem to tell them why they should make her the next Town Administrator for 
the Town of Bourne.  She answered that she will show up every day and work hard, with energy and with 
integrity for the Town of Bourne. Ms. McCollem told the Board that she appreciated the invitation to 
interview and the Board’s time, and she said she would be honored to be the next Town Administrator for 
the Town of Bourne.  
 
After interviewing both candidates, the Board discussed when they would make their decision and about 
telling the candidates when a decision will be made.   
 

12.  Adjourn 
     
Voted:  Jared MacDonald  moved, and Judy Froman seconded to adjourn. 
Vote – 5-0-0. 

 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 

 
 



Board of Selectmen/Finance Committee 
Minutes of Tuesday, January 18, 2022 

Zoom Remote – Public Access 
 
ATA Glenn Cannon 
 

Board of Selectmen 

Peter Meier, Chair 
George Slade, Clerk 
Judy Froman, Vice Chair 
Mary Jane Mastrangelo 
Jared MacDonald 
 
 

Others:  Erica Flemming, Fire Chief David Cody, Assistant Fire Chief David Pelonzi, Sharon Flaherty. 
 
Note this Zoom videoconference meeting is being televised, streamed, or recorded by Bourne TV. 
 
If anyone from the public wishes to access the meeting, they can do so by calling the following conference 
line:  1-929-205-6099 Meeting ID: 886 9627 5178 Password:  900300. 
 
If you already have the Zoom App downloaded to your device or computer, you may simply join the 
meeting by entering the Meeting ID and Password noted above or go to https://zoom.us/meetings and look 
for the Join Meeting button.  Please MUTE your phone/microphone upon entry. 
 
Participants wishing to speak should click the “Participants” icon on the lower toolbar and then click “Raise 
Hand” in the dialog box to notify the Chair.  The Chair will recognize participants.  For participants who 
are calling into the meeting and wishing to speak, they should press *9 to notify the Chair.  The Chair will 
recognize participants.  
 
All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.  
 
7:00  PM Call Public Session to Order in Open Session 
 

1. Moment of Silence to recognize our Troops and our public safety personnel. 
 

2. Salute to the Flag 
 
 

3. Vision:  Bourne is a proud community that embraces change while respecting the rich heritage of 
the town and its villages. It is a municipality based on strong fiscal government with a durable 
economy that recognizes the rights of all citizens, respects the environment, especially the coastal 
areas of the community and the amenities that is affords. Bourne embraces excellent education, and 
offers to citizens a healthy, active lifestyle. 
 
 

4. Mission:  Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 

https://zoom.us/meetings
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others, Bourne will strive to improve the quality of life for all residents living and working in the 
larger community. 
 
 

5. Public Comment on Non-Agenda Items  
 

a. Public comments are allowed for up to a total of 12 minutes at the beginning of each meeting. Each 
speaker is limited to 3 minutes for comment. Based on past practice, members of the Board are not 
allowed to comment or respond.  
 
None.  
 

6. Approval of Minutes:  None 
 

7. Selectmen’s Business  
  

a. Request from Irja Finn, Acting Library Director, to accept two (2) donations to the library 
in the amounts of $1000 and $100, respectively. 

b. Discussion and possible vote to dissolve the existing South Side Fire Station Feasibility and 
Design Building Committee. 

c. Discussion and possible vote to approve the South Side Fire Station Feasibility and Design 
Building Committee charge and membership. 

d. Discussion and possible vote to write a letter relative to the Barnstable County  request for 
comments on potential American Rescue Plan Act (ARPA) Funding. 

e. Discussion and possible vote to review the Fiscal Year 2023 (July 1, 2022, to June 30, 2023) 
Operating Budget and Capital Plan.  

 
7.a. Request from Irja Finn, Acting Library Director, to accept two (2) donations to the library 

in the amounts of $1000 and $100, respectively. 
 

Voted: Judy Froman made a motion, seconded by Jared MacDonald, to allow staff to accept the 
donation of $1,000 from Ms. Jenifer Sorenti of Sagamore Beach on behalf of the Jonathan Bourne 
Public Library. 
Roll Call Vote – Jared MacDonald – yes, Judy Froman – yes, George Slade – yes, Mary Jane 
Mastrangelo – yes, and Chair Meier – yes. 5-0-0. 
 
Voted: Mary Jane Mastrangelo made a motion, seconded by Jared MacDonald, to accept the 
memorial donation of $100 from Anne McLaughlin of South Lancaster, MA on behalf of the 
Jonathan Bourne Public Library. 
Roll Call Vote – Mary Jane Mastrangelo – yes, George Slade – yes, Judy Froman – yes, Jared 
MacDonald – yes, and Chair Meier – yes. 5-0-0. 

 
7.b.  Discussion and possible vote to dissolve the existing South Side Fire Station Feasibility and 

Design Building Committee. 
 
 Acting Town Administrator Glenn Cannon said that the South Side Fire Station Feasibility and 

Design Building Committee got off to a good start but had some recent issues, so they are looking 
to revamp the committee. He feels the best way to do it is to dissolve the old committee and to 
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revamp the charge of the committee. Mr. Cannon said that the current committee reports to the 
Town Administrator, and he feels they should report to the Board of Selectmen. 

  
Voted: Jared MacDonald made a motion, seconded by Judy Froman, to allow staff to dissolve the 
South Side Fire Station Feasibility and Design Building Committee which conducted their first 
meeting on Wednesday, January 31, 2018. 
 
Chair Meier said that by dissolving this committee it is not to slight any of the committee members, 
and if anyone wishes to reapply, they may.  Judy Froman said that by having this be a Select Board 
committee, there would be more accountability to the public.  
 
Roll Call Vote – Jared MacDonald – yes, George Slade – yes, Judy Froman – yes, Mary Jane 
Mastrangelo – yes, and Chair Meier – yes. 5-0-0. 

 
7.c. Discussion and possible vote to approve the South Side Fire Station Feasibility and Design 

Building Committee charge and membership. 
 
 Mr. Cannon said that they put together a draft of a new charge and membership.  Mr. Cannon 

showed it on the screen.  One change would be to change it from a feasibility and design committee 
to more of a design and construction committee possibly.  Judy Froman said that they may want to 
think of it more as a Public Safety building rather than just Fire.  There was some discussion on 
whether there should be a feasibility and design committee and change the membership of the 
committee when it moves on to construction or not.  

 
There was also some more discussion on the building becoming more of a Public Safety building 
and the possibility of it opening the prospect for more grants if it were. Chair Meier asked Mr. 
Cannon to reach out to the Chiefs of the Fire Department and the Police Department to get their 
opinions of a Public Safety Building.   
 
Mr. Cannon said that MJ Mastrangelo had submitted some comments on the draft, and he did not 
have them available to show tonight.  He said that she had recommended some edits to the draft.  
Chair Meier said that they could bring up those proposed changes at a future meeting, possibly 
February 1st.   Judy Froman  recommends that they use MJ Mastrangelo’s version as the basis and 
that the Board offers their feedback back to Mr. Cannon so that they can have it as a document  that 
they can all work off and have a more efficient discussion.  Chair Meier said he would like any 
comments from the two Chiefs for the discussion on February 1st.   

 
7.d. Discussion and possible vote to write a letter relative to the Barnstable County request for 

comments on potential American Rescue Plan Act (ARPA) Funding. 
 

Mr. Cannon said that this is one where the County was asking the Town for comments on how they 
should be spending 41.3 million in ARPA Funding.  The County is looking at different avenues on 
how to share this funding.  George Slade said he responded to the contact at the County to make 
her aware that Bourne would be sending in some comments. He said that he feels that a letter should 
be constructed and sent off as soon as possible.  There was some discussion about how to use the 
funding, with some ideas being wastewater, sewer, and technology for hybrid meetings.  Mary Jane 
Mastrangelo said that there was talk about the money going directly to the Towns at a meeting she 
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had recently attended for the Cape and Islands Water Protection Fund Management, and she feels 
that is how the funds should be dispersed.  
 
Chair Meier said that he and Mr. Cannon will draft a letter and send it to the Board ahead of next 
week’s meeting and it can be discussed further at that time.  

 
7.e.  Discussion and possible vote to review the Fiscal Year 2023 (July 1, 2022, to June 30, 2023) 

Operating Budget and Capital Plan. 
 
 Chair Meier said that budget was released last week.  He said it is due to be transferred to the 

Finance Committee by February 1st.  
 

 Judy Froman said that after reviewing the budget, she was wondering if the IT audit and review 
would be taken into consideration with this budget. Mr. Cannon responded by saying that one of 
the things that came out of the audit was a penetration test to see how Bourne would do.  The test 
was done this past fiscal year, and it is now in the budget to be done annually.  The test is when an 
outside vendor comes in and tries to attack the Town to see how they respond. Mr. Cannon also 
said that they are going back to two employees in the IT Department – an IT Manager and a 
Network Technician.  
 
Mary Jane Mastrangelo brought up the fact that the budget for the Memorial Building has been 
taken out and is now in Facilities and she would like to hear from the trustees of the Veteran’s 
Memorial Building that they are ok with that and about how they will be communicated with, in 
terms of what is going on in their building.  She is also a bit concerned about the scheduling of the 
custodian there.  She also said that she wanted to make sure that with the library deduction that the 
Town will still meet the municipal appropriation requirement for FY23, and that a waiver will not 
need to be requested.  She also would like to see a review of the administrative position in the Town 
Administrator’s office between Sewer and Town to make sure the split between the two budgets is 
equitable.  
 
Chair Meier said he would like to see a detailed summary for what is planned for Council on Aging 
for the next fiscal year.  The other item that he would like to talk to the Board about is the wish 
from the Chair of the Finance Committee that there not be joint meetings with the Board of 
Selectmen, throughout the budget process because each committee has their own process.  He said 
that if they have any questions after handing the budget over, while watching their meetings, they 
could submit them to Mr. Cannon, so that the Finance Committee has their autonomy.  Mary Jane 
Mastrangelo said that if this is the case, then she would like some department heads to come before 
the Board of Selectmen to present their budgets as well as the Finance Committee because she 
thinks it would be good for the Board to hear from them directly.  Mr. Cannon suggested that maybe 
some of the meetings could be joint to eliminate the back and forth between the committees. Chair 
Meier said that if anyone has anything that they would want to hear, then they should make the 
request through Mr. Cannon. 
 
Judy Froman said that she had a few concerns with the capital budget.  She wonders if the capital 
outlay budget includes enough needed at the Community Building and if maybe some of the items 
could fall under the ARPA funds. She also had concerns about the wastewater treatment facility for 
the schools and for the Town’s tennis courts.    
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8. Appointments and Licenses  

a. Discussion and possible vote to approve a Common Victualer License (food) for Gallo Ice 
Arena Concession Stand at 231 Sandwich Road, Bourne. 

b. Discussion and possible vote to declare seventy-five stackable chairs as surplus material. 
 

8.a.   Discussion and possible vote to approve a Common Victualer License (food) for Gallo Ice 
Arena Concession Stand at 231 Sandwich Road, Bourne. 

 
 This is to be continued until 1/25/22. 
 
8.b. Discussion and possible vote to declare seventy-five stackable chairs as surplus material. 
 

This is for chairs that are stored at the Hoxie School.  Mr. Cannon said that the Town does not have 
a use for them.  

 
Voted: Judy Froman  made a motion, seconded by Jared MacDonald, to allow staff to declare 
seventy-five stackable chairs under the control of the Facilities Department as surplus property. 
Roll Call Vote – Jared MacDonald – yes, George Slade – yes, Judy Froman – yes, Mary Jane 
Mastrangelo – yes, and Chair Meier – yes. 5-0-0. 

 
9. Town Administrator 

 a.  Discussion and possible vote to waive the thirty (30) day review period relative to adding 
the Conservation Department Administrative Assistant to the Table of Organization as 
required by Town Charter Section 5/1 (Table of Organization). 

 b.  Personnel updates 
i.    Police Chief – Update the Board of Selectmen on the status of withdrawing 

the Police Chief from Civil Service. 
ii. Facilities Director – Update the Board of Selectmen relative to hiring a 

Facilities Director. 
iii. Human Resources Director – Update the Board of Selectmen relative to hiring 

a Human Resources Director. 
 

9.a. Discussion and possible vote to waive the thirty (30) day review period relative to adding the 
Conservation Department Administrative Assistant to the Table of Organization as required 
by Town Charter Section 5/1 (Table of Organization). 

 
 Mr. Cannon said that this was discussed at the budget meeting last week.  There is a person in the 

Conservation Department right now working as a temporary employee.  She has been there for over 
6 months now.  This position was put into the Organizational Chart and the Board of Selectmen 
has 30 days to veto the chart, and Mr. Cannon said he is looking for a waiver of that veto.  

  
Voted: Mary Jane Mastrangelo made a motion, seconded by Jared MacDonald, to allow staff to 
waive the thirty-day (30) review period for the Conservation Department Administration Assistant. 
This action will allow the Town to move forward with the hiring process of an Administrative 
Assistant in The Conservation Department. 
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Roll Call Vote – Jared MacDonald – yes, George Slade – yes, Judy Froman – yes, Mary Jane 
Mastrangelo – yes, and Chair Meier – yes. 5-0-0. 

 
9.b. Personnel updates 

i.    Police Chief – Update the Board of Selectmen on the status of withdrawing 
the Police Chief from Civil Service. 

 

Mr. Cannon said that Rep. David Vieira said that this bill is still in committee.  He 
said that they are taking a large look at Civil Service at the Statehouse and that 
might be slowing the bill down a little bit.  There was some discussion about hiring 
a firm to find the next Police Chief and about Civil Service reform.   
 

ii. Facilities Director and Human Resources Director – Update the Board of 
Selectmen relative to hiring a Facilities Director and a Human Resources 
Director. 

 

 Mr. Cannon said he is starting to put together the job descriptions for the Facilities 
Director and the Human Resources Director positions.  He would like to start 
collecting resumes and get the candidates queued up for the new Town 
Administrator to make the hiring decisions on both positions.  

 
 

10. Deliberation and possible vote for the appointment of a new Town Administrator. 
 
Chair Meier said that the Board interviewed two candidates last week and it was done live so the public 
could have the chance to listen to what each of the candidates had to say.  Chair Meier asked the Board 
what stood out to each about the candidates (Jennifer Callahan and Marlene McCollem). 
 
Mary Jane Mastrangelo said that she spent some time over the last few weeks watching meetings in 
Oxford and Plymouth and reviewing the resumes of the candidates.  She said overall both candidates 
are qualified and could do the job.  She thinks Jennifer is the  more experienced Town Administrator 
and she has a lot to offer. She said that Jennifer knows the system, the deadlines, grant deadlines and 
how to obtain grants, however she didn’t feel she was as enthusiastic about the specific issues facing 
Bourne, like the Fire Station, the CWMP, how Bourne will grow, etc. She said for her, it was more 
about who can foster the best relationships with employees and residents, and who has more experience 
in economic development and who is the most likely candidate for long term tenure with the Town of 
Bourne.  She said that when Marlene answered a question, she not only said how she would do things, 
but also why.   Ms. Mastrangelo said she found Marlene McCollem to be the better fit for the needs of 
Bourne.  
 
Judy Froman said she too has spent a lot of time talking with people and watching video and talking to 
the candidates again.  She thinks they are both very qualified and would both serve the Town of Bourne 
well.  She said that she made a spreadsheet to compare the last two Town Administrators, the current 
Acting Town Administrator, and the two candidates.  She looked at a variety of criteria and she looked 
at how the candidates would complement the current Acting Town Administrator.  Ms. Froman said 
that it came down to Jennifer Callahan being her top candidate and the reason is she is connected and 
there is a lot of value for those connections in keeping the momentum going. She feels that her breadth 
of relatability would complement Glenn’s relatability well.   
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Jared MacDonald said that he likes to see balance and he would like to see that in the next Town 
Administrator. He said he was very impressed with both candidates. He felt that Marlene’s public 
speaking showed some shyness and Jennifer was very dominant.  He didn’t feel that there was a perfect 
fit with either candidate.  He said he looked back at previous Town Administrator’s and compared the 
candidates to them.  He said that Mr. Schiavi started some of what is needed for the Town, and he sent 
an email to the Chairman to suggest that  Mr. Schiavi could be an option if he were interested.  He said 
that his choice between the two candidates is Jennifer Callahan.  
 
George Slade said that he feels both candidates are qualified, and both have the work experience that 
would make them be able to step into the Town Administrator’s position in the Town of Bourne. He 
said that after looking at video and being at the live interviews, he was in a quandary.  As a result of 
some of the answers that were asked of the candidates, he feels stronger that Marelene McCollem is a 
better fit for the Town of Bourne.  
 
Chair Meier said that Tony Schiavi put the Town in a better position during the time that he was in 
Bourne and looking at the candidates now, it holds them to a higher standard. He said that Mr. Schiavi 
did not apply when the position was posted so they must defer to the two people that they have in front 
of them.  He said that both are very strong candidates, and both would do well by being the Town 
Administrator for the Town of Bourne.   He said that he thinks that Jennifer Callahan is the better 
candidate at this time for Bourne.  
 
There was some more discussion about both candidates and about certain reasons that made them sway 
their votes to a certain candidate. There also was some discussion about how to go about voting for the 
new Town Administrator.  

 
Voted: George Slade made a motion, seconded by Judy Froman, to put both Marlene McCollem and 
Jennifer Callahan into nomination for the Town Administrator for the Town of Bourne.  
Roll Call Vote – Jared MacDonald – yes, Judy Froman – yes, George Slade – yes, Chair Meier – yes, 
and  Mary Jane Mastrangelo – yes.  5-0-0. 
 
Voted:  Judy Froman – Jennifer, Jared MacDonald – Jennifer, George Slade – Jennifer, Mary Jane 
Mastrangelo – Jennifer, and Chair Meier – Jennifer.   
 
Jennifer Callahan was unanimously voted as the candidate choice by the Board of Selectmen, to be the 
next Bourne Town Administrator. 5-0-0. 
 
Voted: Mary Jane Mastrangelo made a motion, seconded by Judy Froman, to appoint Jennifer Callahan 
as the Bourne Town Administrator pending successful contract negotiations and a further background 
check. 
Roll Call Vote – Mary Jane Mastrangelo – yes, George Slade – yes, Judy Froman – yes, Jared 
MacDonald – yes, and Chair Meier – yes. 5-0-0. 
 

 
 
 
11. Correspondence  
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George Slade read aloud the following correspondence: 
 

o Letter from Eric Turkington regarding ARPA funds and Barnstable County being the link 
between our ARPA funds.  In the letter he stated his desire of the County to allow each Town 
full discretion in choosing how to share the ARPA funds.  

o Letter from DEP to Rose Forbes, Director of Clean Up at Joint Base Cape Cod, copied to the 
Bourne Board of Selectmen regarding the Fire Training Academy cleanup of PFAS. 

o Letter dated January 3rd, from the Cape Cod Commission with an update on mitigation funds 
and projects. 

o Letter from the Cape Cod Commission about the Cape and Islands Water Protection Fund 
Annual Report for 2021.  

o Email exchange between Glenn Cannon and John York, in which Mr. Cannon was responding 
about the lack of television coverage at a meeting on the 15th, which was due to there not being 
a Board of Selectmen meeting called because there was fewer than a quorum present. 

o Letter dated January 6th from Shorefront Consulting forwarding a letter from Mass DEP Water 
Regulation Program regarding a determination on a waterway license application and the next 
steps needed.  

o Letter from Xfinity about channel changes. 
o Letter from Mass Secretary of State dated January 11th, confirming the Town’s request to 

realign  precincts and the Town has been approved effective January 1, 2022.  
 
12. Committee Reports - None 
 
13.  Adjourn 
     
Voted:  Jared MacDonald moved, and Judy Froman seconded to adjourn. 
Roll Call Vote – Jared MacDonald – yes, Judy Froman – yes, Chair Meier – yes,  George Slade – yes, 
and Mary Jane Mastrangelo – yes. 5-0-0. 

 

Respectfully Submitted, 

Kim Johnson, Recording Secretary 

 
 



DRAFT



Board of Selectmen 
Minutes of Tuesday, December 14, 2021 
Bourne Veterans’ Community Center 

Buzzards Bay, MA 
 
ATA Glenn Cannon 
 

Board of Selectmen 

Peter Meier, Chair 
George Slade, Clerk 
Judy Froman, Vice Chair 
Mary Jane Mastrangelo 
Jared MacDonald  
 

1. Moment of Silence to recognize our Troops and our public safety personnel. 
 

2. Salute to the Flag 
 

3. Vision:  Bourne is a proud community that embraces change while respecting the rich heritage of 
the town and its villages. It is a municipality based on strong fiscal government with a durable 
economy that recognizes the rights of all citizens, respects the environment, especially the coastal 
areas of the community and the amenities that is affords. Bourne embraces excellent education, and 
offers to citizens a healthy, active lifestyle. 
 

4. Mission:  Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 
others, Bourne will strive to improve the quality of life for all residents living and working in the 
larger community. 
 

5. Public Comment on Non-Agenda Items  
a. Public comments are allowed for up to a total of 12 minutes at the beginning of each meeting. Each 

speaker is limited to 3 minutes for comment. Based on past practice, members of the Board are not 
allowed to comment or respond.  
 
James Potter wished all a merry Christmas.  He then expressed his concern that a second Town 
Administrator has left the Town of Bourne in the last six months, under the current Board of 
Selectmen, and neither time has the public received an explanation and he said that transparency is 
needed.  He said that he had sent an email to the Board of Selectmen regarding the appointing of a 
new Acting Town Administrator and did not receive a response to his email.  He wants to know 
why his correspondence didn’t make it to the public correspondence and was not responded to, as 
he was one of the signers on the correspondence policy in 2018. He said he insists that the Board 
follow the policy.  He summarized by saying that there is a need for more transparency, more 
communication and to follow the policy. 
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6. Approval of Minutes:  November 2, 2021, November 9, 2021 
 

Voted:  Jared MacDonald moved, and George Slade seconded to approve the minutes of November 2, 
2021. 
Vote: 5-0-0. 
  
Voted:  Judy Froman moved, and Mary Jane Mastrangelo seconded to approve the minutes, with the 
edits to be made, of November 9, 2021. 
Vote: 5-0-0. 
 

      7.  Board of Selectmen Business  
  

a. Discussion and possible vote to approve the 2022 Recycling Policy.  
b. Discussion and possible vote to sign the deed for the 6.5 acre “Flyover” parcel.  The “Flyover” 

parcel is required as open space mitigation for the potential Integrated Solid Waste 
Management (ISWM) facility expansion. 

c. Charter Review Committee Presentation by Steve Mealy, Chairperson and the Charter 
Review Committee. 

d. Climate Resilience Investment System and Implementation Plan presentation by Dan Nees 
and Joanne Throwe (via Zoom), representing the Environmental Protection Agency’s (EPA) 
Southeast New England Program (SNEP) Southeast New England Program | US EPA 

e. Discussion and possible vote to select new Town Counsel from the Law Firms of Miyares & 
Harrington LLP, Brooks & DeRensis P.C., and KP Law P.C. 

f. Discussion and possible vote on the NextGrid (solar array) First Amendment to the 
Memorandum of Agreement. 

g. Discussion and possible vote to void  and nullify the Memorandum of Agreement between the 
Town of Bourne and NextGrid, LLC dated July 26, 2021. 

h. Discussion and possible vote to enter into a purchase and sales agreement with Barnstable 
County for the Barnstable County Land located at 0 Julius Kelly Drive and 0 County Road. 

i. Discussion and possible vote relative to the possibility of a discharge of radioactive water 
from the Plymouth nuclear plant into Cape Cod Bay. 

j. Discussion and possible vote to go to remote access meetings or hybrid meetings (a 
combination of remote access and in-person). 

k. Discussion and possible vote to revoke the appointment of Glenn D. Cannon as Acting Town 
Administrator issued on September 7, 2021. 

l. Discussion and possible vote to appoint Glenn D. Cannon as the Acting Town Administrator 
effective December 6, 2021. 

 
7.a.       Discussion and possible vote to approve the 2022 Recycling Policy.  
 

Dan Barrett, General Manager, Integrated Solid Waste Management (ISWM), said that there are 
not a lot of changes to the resident recycling policy this year.  He listed the changes that were made 
on the 2022 Recycling Policy brochure.   
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Voted:  Jared MacDonald moved, and Judy Froman seconded, to waiver the second and third reading 
of the 2022 Bourne Board of Selectmen Recycling Center policy. 
Vote: 5-0-0. 

 
Voted:  Jared MacDonald moved, and Mary Jane Mastrangelo seconded, to approve the 2022 Bourne 
Board of Selectmen Recycling Center policy as presented. 
Vote: 5-0-0. 

 
7.b. Discussion and possible vote to sign the deed for the 6.5 acre “Flyover” parcel.  The “Flyover” 

parcel is required as open space mitigation for the potential Integrated Solid Waste 
Management (ISWM) facility expansion. 

 
Assistant Town Administrator Glenn Cannon said that this a parcel of land the ISWM is looking to 
purchase for the expansion of the ISWM facility.  Mr. Cannon said that this parcel of land would 
be purchased to offset 12 acres of  land that was previously purchased.  Mr. Cannon said that tonight 
the vote would be for the acceptance of deeds and the closing is set for next Wednesday, December 
22.   
 

Voted:  Mary Jane Mastrangelo moved, and Jared MacDonald seconded, to approve purchase of Lot 2 
on a Plan recorded with the Barnstable County Registry of Deeds in Plan Book 675, Page 72 known as 
the Flyover Nominee Trust consisting of approximately 6.5 acres and to sign the Acceptance of Deeds 
for the property. 
Vote: 5-0-0. 

 
7.c.  Charter Review Committee Presentation by Steve Mealy, Chairperson and the Charter 

Review Committee. 
 
 Deferred. 
 
7.d. Climate Resilience Investment System and Implementation Plan presentation by Dan Nees 

and Joanne Throwe (via Zoom), representing the Environmental Protection Agency’s (EPA) 
Southeast New England Program (SNEP) Southeast New England Program | US EPA. 

 
 Joanne Throwe was not available to give the presentation. There were technical difficulties, 

therefore this agenda item will be deferred to January 4, 2022.  Tim Lydon said that this is tied in 
with the Climate Resiliency Infrastructure Fund that was passed at Town Meeting.  He said they 
are looking to create a structure in Bourne, starting with staff and understanding what the Town’s 
issues are and what needs to be paid for going forward.  He said it is a very good plan. There was 
some discussion about the plan and the timing.  Mr. Lydon talked about a few points of the SNEP 
Program and about some projects that will be coming up regarding climate resiliency.  

 
 Chair Meier said that since it was after 7:30, item 8.a. would be taken out of order. 
 
8.a. 7:30 PM Hearing on application from Old Bridge Bar and Restaurant, Inc. 304 Main Street, 

Buzzards Bay for a year-round Common Victualer License for the sale of all kinds of 
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alcoholic beverages to be drunk on the premises, application for Common Victualer Food 
License and Entertainment License. 

 
 Voted:  George Slade moved, and Jared MacDonald seconded, to open the Public Hearing. 

Roll Call Vote – Jared MacDonald - yes, Judy Froman - yes, Chair Peter Meier – yes, George 
Slade – yes,  Mary Jane Mastrangelo – yes.  5-0-0. 
 
Chair Meier read loud the public hearing notice: 
 

 NOTICE 

 TOWN OF BOURNE  

LIQUOR HEARING 

Notice is hereby given in accordance with Massachusetts General Laws Chapter 138, Section 12 
that application has been received from Old Bridge Bar and Restaurant, Inc., d/b/a Old Bridge Bar 
and Restaurant, Benny P. Chu, Manager, 304 Main Street, Buzzards Bay, MA 02532 for a Year-
Round Common Victualer License for the sale of all kinds of Alcoholic Beverages to be drunk on 
the premises.  Description of premises:  One floor – 7 rooms:  2 Dining rooms & 2 bars, office, 
kitchen, preparation/storage room men’s and ladies’ restrooms, 2 entrances, 3 exits, and enclosed 
outside 16’x60’ patio. A hearing will be held at the Bourne Veterans’ Memorial Community 
Center, 239 Main Street, Buzzards Bay, on Tuesday, December 14, 2021, at 7:30 p.m. 

Benny Chu explained that this license would be for an American pub styled restaurant located at 
304 Main Street in Buzzards Bay.  There were no additional questions from the public.  

 
 Voted:  Judy Froman moved, and Jared MacDonald seconded, to close the Public Hearing. 

Roll Call Vote – Mary Jane Mastrangelo -yes, George Slade - yes, Chair Peter Meier – yes, Judy 
Froman – yes,  Jared MacDonald – yes.  5-0-0. 

 
Voted:  Jared MacDonald moved, and Mary Jane Mastrangelo seconded, to approve a year-round 
Common Victualer License to Old Bridge Bar and Restaurant Benny Chu, Manager, for the sale of 
all kinds of alcoholic beverages under Mass General Law, Chapter 38, section 12. All alcoholic 
beverages should be drunk on the premises  located at 304 Main Street, Buzzards Bay. 
Roll Call Vote – Mary Jane Mastrangelo -yes, George Slade - yes, Chair Peter Meier – yes, Judy 
Froman – yes,  Jared MacDonald – yes.  5-0-0. 
 

7.e. Discussion and possible vote to select new Town Counsel from the Law Firms of Miyares & 
Harrington LLP, Brooks & DeRensis P.C., and KP Law P.C. 
 
Chair Meier said that three firms that were the finalists to be chosen as Town Counsel are the Law 
Firms of Miyares & Harrington LLP, Brooks & DeRensis P.C., and KP Law P.C.  Mr. Cannon said 
that the Board of Selectmen sent out an RFQ quite a while ago and they went through a selection 
process to narrow down the applicants for the RFQ and they picked their top three firms.  The top 
three firms were interviewed by the Board of Selectmen, and they are here tonight to deliberate and 
discuss.  Chair Meier added that Selectman Jared MacDonald was not present for the interviews, 
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and Mr. MacDonald said that he has watched the video of the interviews and he is all set to 
deliberate and discuss.   
 
Chair Meier said they would start with a discussion about Miyares and Harrington, LLP.  Ms. 
Froman said that one of the strengths that she saw with them connecting with Bourne was that they 
were very tied into developing community and connecting with who Bourne is. She said she liked 
the sense of how they talked about connecting with people and being accessible and they seem to 
be the right size for Bourne.  
 
Ms. Mastrangelo said that she was struggling between this firm and one other firm, so she called 
some of the Towns that they represent and received high recommendations on the firm of Miyares 
& Harrington. She said that she heard from both Towns that she talked to that they have good bench 
strength.  Overall, she found that what they said that they did in their interview is how they really 
work with their clients, and they became her number one choice.  
 
Mr. Slade he was comfortable with all three firms.  He feels sizing is an important factor.  He said 
that Miyares and Harrington was not his first choice, but he would be fine with them as Town 
Counsel.   
 
Mr. MacDonald said he felt that the statements that were made in their interview were impressive.  
He said he did his homework, and he was impressed with Ms. Rubin and her efforts in trying to 
stay ahead of things regarding training.  
 
Chair Meier said that what stuck out to him was the senior person who has been in the business for 
a long time said that he is also there to offer wisdom and guidance to the rest of the staff that works 
for him.  He said that he feels comfortable with this firm.   
 
Chair Meier said the next firm that they interviewed was KP Law and he concerned because of 
their size, and he feels that they are too big.  Also, the fact that they serve most of the Cape concerns 
him. 
 
Mr. MacDonald said he was impressed with KP Law in that they truly did try to set a precedence 
for a smaller town community feel.  He feels that they do have a lot of depth, but he feels that they 
are not the right fit for Bourne currently.  He said that he agrees with Chair Meier that Bourne does 
not always fit the same criteria as the rest of the Cape.    
 
Ms. Froman said she feels that KP Law is very sharp and qualified.  She said she thinks they could 
do the smaller approach to the Town, but they still had a corporate feel.  She said the deciding 
factor for her is that she does not think that the Town of Bourne should have Counsel that is also 
representing towns next to Bourne, because then you could be caught in a bind and need Special 
Counsel.  
 
Mr. Slade said that he sought respondents on their experiences with KP Law and they were both 
very favorable and said that they had a good feel for the community.  He does not see how the 
Town could lose with hiring them.  He liked that they have a wealth of resources.   
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Ms. Mastrangelo said she agreed that they have depth, although she is concerned about their 
gatekeeper concept.  She said her biggest concern with KP Law is a Conflict-of-Interest thing in 
that they are now the lawyers for the Barnstable County Commissioners.  She feels they are a little 
too big and they have cookie cutter answers.  
 
Ms. Mastrangelo said that she struggled with Brooks and DeRensis P.C. for her first choice.  She 
feels they have a lot to offer.  She thinks they would fit well in the community and would understand 
the Town of Bourne, and they came in a little behind for her.   
 
Mr. Slade said he thought that Brooks and DeRensis P.C. were impressive and had all the 
credentials that you would want for attorneys.  He also thought that Bourne could benefit from 
having a real estate attorney on the firm that represents the Town.   
 
Ms. Froman said she felt the real estate attorney struck a note with her too.  She thought all on the 
firm that interviewed, were fascinating and this firm could be very efficient.  She said they came in 
a close second for her to Miyares and Harrington.  
 
Mr. MacDonald said that all with Brooks and DeRensis were impressive, although he did not feel 
there was a lot of fluidity.  He did receive great comments when he researched them.  He did not 
feel there was a lot of looking toward the future with this firm.  
 
Mr. Cannon agreed with Mr. MacDonald.  Mr. Cannon also said that staff would welcome the 
training from whatever firm is chosen.  Mr. Cannon said his choice order of firms is Miyares and 
Harrington first, then KP Law, then Brooks and DeRensis would be third choice. He said that he 
agreed with the Board of Selectmen about KP Law that they are a bit too big and the fact that they 
represent too many Cape Towns.  
 
Chair Meier was concerned about the long-term succession of choosing Brooks and DeRensis.   
 
Voted:  Judy Froman moved, and Jared MacDonald seconded, to put KP Law, Miyares and 
Harrington and Brooks and DeRensis in a nomination. 
Vote: 5-0-0. 
 
Chair Meier said he would now ask each of the Board of Selectmen members which firm is their 
top choice:  Jared MacDonald - Miyares and Harrington, Judy Froman - Miyares and Harrington, 
Chair Peter Meier – Miyares and Harrington, George Slade – Miyares and Harrington,  Mary Jane 
Mastrangelo – Miyares and Harrington.  Mr. Slade said he chose them because he listened to the 
reasons that each of the Board of Selectmen members gave, and he changed his mind from his 
original first choice.  
 
Voted:  Jared MacDonald moved, and Judy Froman seconded, to appoint the law firm of Miyares 
and Harrington as new Town Counsel for the Town of Bourne contingent on successful contract 
negotiations.   
Vote: 5-0-0. 
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There was a brief discussion about negotiating the contract and signatures.  Mr. Cannon will send 
an email to the chosen firm to notify them that they were chosen and an email  to Bob Troy about 
his help in the negotiating the contract.   There was also discussion about documents that need to 
be signed before Bob Troy is done working as counsel for the Town of Bourne.  

 
7.f.  Discussion and possible vote on the NextGrid (solar array) First Amendment to the 

Memorandum of Agreement. 
 
 Mr. Cannon said that this is something that the Board has agreed with the terms with NextGrid and 

it has gone to Town Meeting for approval.  There were some minor inconsistencies that Town 
Counsel saw in the original contract, and they have been corrected.  They are asking to approve 
this contract and to revoke the other one.  

 
Voted:  Mary Jane Mastrangelo moved, and Jared MacDonald seconded, to accept the following offer 
from Next Grid for the development of a solar array off Ernest Valeri Road: 

• Premises: NextGrid to gift to the Town approximately 50 acres of land which includes an option 
to exercise a reversionary interest for consideration to the Town of $2.78 million on the earlier of 
25 years or upon decommissioning of the system. 

• A donation of $500,000 would be made to the town at commercial operations. 
• An additional payment of $500,000 (total $1,000,000) would be made at commercial operations. 
• An annual lease payment of $75,250 per year for 25 years 
• An Annual Payment In Lieu Of Taxes (PILOT) Payment of $160,000 per year for 25 years 
• Transaction Cost: Payment of $15,000. 

Vote: 5-0-0. 
 
7.g.  Discussion and possible vote to void and nullify the Memorandum of Agreement between the 

Town of Bourne and NextGrid, LLC dated July 26, 2021. 
  

Motion:  Jared MacDonald moved, and George Slade seconded, to nullify the July 26, 2021, 
Memorandum of Agreement between the Town of Bourne and NextGrid LLC and replace the 
original Memorandum of Agreement with the new Memorandum of Agreement date December 7, 
2021. 

 
Voted:  Jared MacDonald moved, and Judy Froman seconded, to amend the main motion instead 
of saying December 7, 2021, it will say December 14, 2021. 
Vote: 5-0-0. 

 
Motion:  The main motion as amended 
Vote: 5-0-0. 

 
7.h.  Discussion and possible vote to enter into a purchase and sales agreement with Barnstable 

County for the Barnstable County Land located at 0 Julius Kelly Drive and 0 County Road. 
 
 Chair Meier said that they had a motion in executive session to submit an offer to Barnstable County 

to the Executive Director of the Barnstable County Commissioners, and they have acknowledged 
receipt.  Mr. Cannon said they have until January 10, 2022, to give an answer.  
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Chair Meier read the motion: To authorize the Acting Town Administrator to sign the letter on 
behalf of the Board of Selectmen to the Barnstable County Commissioners and the Barnstable 
County Administrator relative to making an offer on Lot 7 and Lot 8 consisting of 65 acres located 
at 0 Julius Kelly Drive and 0 County Road.  

 
Voted:  Jared MacDonald moved, and George Slade seconded, to authorize the Acting Town 
Administrator to sign the letter on behalf of the Board of Selectmen to the Barnstable County 
Commissioners and the Barnstable County Administrator relative to making an offer on Lot 7 and 
Lot 8 consisting of 65 acres of Barnstable County land located at 100 Dr. Julius Kelly Drive and 0 
County Road and offer the amount of $500,000.00.  
Vote: 5-0-0. 

 
 There was some discussion about the proposal and the appraisal. 
 
7.i.  Discussion and possible vote relative to the possibility of a discharge of radioactive water 

from the Plymouth nuclear plant into Cape Cod Bay. 
 
 Chair Meier said there has been a lot of communication in the newspapers about what may or may 

not happen, and as an abutting community he feels it is up to the leaders to be symbolic and give 
an opinion in what the Town of Bourne thinks should happen, because if it is discharged, it will 
end up in the waters of Bourne. Judy Froman thinks it is important for the leaders of the Town to 
say something about it.  

 
 Voted: Judy Froman made a motion, seconded by Mary Jane Mastrangelo,  stating that the Bourne 

Select Board opposes the discharge of radioactive water into the waters of the Cape Cod Canal or 
Cape Cod Bay and authorized the Acting Town Administrator to draft a letter for signature by the 
Board to Mass DEP, EPA, the Nuclear Decommissioning Citizens Advisory Panel and the Nuclear 
Regulatory Commission to notify them of our opposition to the discharge of radioactive water and 
to request that the Town of Bourne and the Select Board be notified by Mass DEP, EPA, the Nuclear 
Decommissioning Citizens Advisory Panel and the Nuclear Regulatory Commission of any 
proposed use or actual use of an MPDES permit for the discharge of radioactive water in the waters 
of the Cape Cod Canal or Cape Cod Bay.  
Vote: 5-0-0. 
 
Mary Jane Mastrangelo asked if anyone knew if there was a letter written after the Town Meeting 
resolution on the safety of decommissioning.  Chair Meier and Mr. Cannon were not aware of any 
such letter, and Ms. Mastrangelo asked that this topic become an agenda item at a future meeting.  

 
7.j.  Discussion and possible vote to go to remote access meetings or hybrid meetings (a 

combination of remote access and in-person). 
 
 Chair Meier put this on the agenda because last week they received correspondence from the Board 

of Health that they recommend going remote Zoom meetings going forward because of the spike 
in the number going up from 7.1% to 8%.  There was some discussion about in person, remote or 
hybrid meetings and how each member of the Board feel about each type of meeting.   
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Voted:  Jared MacDonald moved, and Mary Jane Mastrangelo seconded, that the Board of 
Selectmen go Zoom only for the January 4th and if needed for the January 11tth  meetings in 2022 
and will re-evaluate further at the meeting on January 4th  or January 11th  .   
Vote: 5-0-0. 

 
7.k. Discussion and possible vote to revoke the appointment of Glenn D. Cannon as Acting Town 

Administrator issued on September 7, 2021. 
 
 Chair Meier said that when Mr. King resigned, it was questioned whether it was needed to get an 

agenda item and a special meeting for the purpose of making Glenn Cannon the Acting Town 
Administrator.  After conversations with Town Counsel, Town Counsel felt because the Town 
never revoked his appointment when Mr. King came aboard and that his motion was active, and  
they didn’t need to go through.  As time went on, Mr. Cannon and Chair Meier were putting 
together the agenda, and Mr. Cannon was feeling more comfortable, so they revoked it to re-vote 
to make it official.  Mr. Potter’s email came in the same day that Chair Meier and Mr. Cannon were 
going over the agenda.  Mr. MacDonald said that he thinks Mr. Potter’s concern was more that his 
email was not responded to.  Mr. Slade said that he apologizes for that as he usually does respond, 
but for some reason he thought that Mr. Potter was aware of the documents as he thought the agenda 
was the remedy to his email.  Mr. Cannon said that he takes responsibility for it also as his office 
has a correspondence file and it was in Mr. King’s old office and Mr. Cannon just discovered the 
file yesterday. Mr. Cannon said that other correspondence going back to November was discovered 
and it will all be on the January 4th agenda.  

 
There was some discussion about the chain of the correspondence handling.  Chair Meier said that 
overall, they cannot talk about why Mr. King left.  Ms. Froman recommended that someone, either 
the Chair or the Clerk, follow up with Mr. Potter that his email was discussed and that the process 
was discussed.  

 
 Mr. Cannon said that on the appointment slip it says, “This appointment is valid until it is suspended 

or revoked”.  It was dated September 7, 2021. He said that it was never suspended or revoked.  Bob 
Troy said that Mr. Cannon has the authority to be the Acting Town Administrator. 

 
Voted:  Judy Froman moved, and Jared MacDonald seconded, to revoke the appointment of Glenn 
Cannon as Acting Town Administrator as voted by the Select Board on September 7, 2021.  
Vote: 5-0-0. 

 
7.l.  Discussion and possible vote to appoint Glenn D. Cannon as the Acting Town Administrator 

effective December 6, 2021. 
 

Voted:  Judy Froman moved, and Mary Jane Mastrangelo seconded, to appoint Glenn Cannon as 
the Acting Town Administrator effective December 6, 2021, until suspended, revoked or until a 
Town Administrator is appointed.  
Vote: 5-0-0. 

 
8.   Appointments and Licenses 
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a. 7:30 PM Hearing on application from Old Bridge Bar and Restaurant, Inc. 304 Main 

Street, Buzzards Bay for a year-round Common Victualer License for the sale of all kinds 
of alcoholic beverages to be drunk on the premises, application for Common Victualer 
Food License and Entertainment License. 

b. Annual Common Victualer, Weekday and Sunday Entertainment, Coin Operated 
Amusement Device, General, Taxi and Livery, Auto Dealers Class I, II, III and Junk Yard 
licenses.  

c. Discussion and possible vote to authorize the use of the Selectmen’s stamps on an 
approved Year-Round Food, Entertainment, General and Coin-Operated Amusement 
Devices licenses.  
 

8.a. 7:30 PM Hearing on application from Old Bridge Bar and Restaurant, Inc. 304 Main Street, 
Buzzards Bay for a year-round Common Victualer License for the sale of all kinds of 
alcoholic beverages to be drunk on the premises, application for Common Victualer Food 
License and Entertainment License. 

 
 Previously heard and voted. 
 
8.b.  Annual Common Victualer, Weekday and Sunday Entertainment, Coin Operated 

Amusement Device, General, Taxi and Livery, Auto Dealers Class I, II, III and Junk Yard 
licenses.  

 
Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to approve the 
Auto Dealers Class 1 licenses for calendar year 2022 as follows:   

• Prestige Auto Group, LLC, d/b/a Atlantic Subaru 
• Frank Battles, Inc., d/b/a Battles Buick GMC 
• Battles Nissan, LLC 
• Baystate Equipment LLC, d/b/a Bobcat of Bourne 
• Steel Horse Motorcycles of Cape Cod, LLC d/b/a Cape Cod Harley-Davidson 
• T.F. Murphy Enterprises, Inc., d/b/a Falmouth Toyota 
• Marty’s Chevrolet, Inc. 
• New England RV & Marine, Inc. 
• South Shore Gold Carts, LLC 

Vote: 5-0-0. 
 
Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to approve the Auto 
Dealers Class 2 licenses for calendar year 2022 as follows:   

• Bay Motors 
• Cataumet Auto Sales, Inc. 
• Diamond Motors 
• Falmouth Motor Car, Inc. 
• Kent Auto 
• Saade Pocasset Enterprises, LLC, d/b/a Pocasset Service Station  
• Southeast Truck Center, LLC 
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• Tower Service Center, Inc., d/b/a Towers Used Cars 
• Wenzel’s Auto Rental, LLC 

Vote: 5-0-0. 
 
Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to approve the Auto 
Dealers Class 3 license for calendar year 2022 for Knowlton’s Garage Incorporated.  
Vote: 5-0-0. 

   
Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to approve the Junk 
Yard license for Knowlton’s Garage Incorporated  
Vote: 5-0-0. 

 
Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to approve the  
Public Livery licenses for calendar 2022 as follows:  Warren d/b/a Any Occasion Limousine (3 
vehicles) 
Vote: 5-0-0. 
 
Ms. Froman asked if inspections are taken into consideration as they move forward with licenses, 
and Mr. Cannon said he is not sure about the specific inspections that they go through although 
they do track complaints on all issued licenses.  Mr. MacDonald said the Health Inspector would 
take care of the inspections, and Mr. Cannon added that the Building Inspector does inspections 
also.  
 

Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to approve the 
Common Victualer without Liquor License for calendar year 2022 as follows: 

• Koepfer, Inc., d/b/a Avocados Mexican and American 
• Barlow’s Clam Shack 
• Blended Berry LLC 
• Bourne Appe’tit LLC 
• Bourne Nutrition 
• Chen’s Kitchen, Inc. 
• Bayview Camp Ground, Inc. d/b/a Clammy’s Pantry 
• Colonial Concession 
• Wurtzburger Creations, LLC, d/b/a The Corner Café 
• Megansett Circle, Inc. d/b/a The Daily Brew 
• Cape Cod Enterprises, LLC, d/b/a Dunkin Donuts (24 Meeting House Lane) 
• Cape Cod Enterprises, LLC, d/b/a Dunkin Donuts (278 Main Street) 
• Cape Cod Enterprises, LLC, d/b/a Dunkin Donuts (174 Clay Pond Road) 
• Cape Cod Enterprises, LLC, d/b/a Dunkin Donuts (688 MacArthur Blvd) 
• Cape Cod Enterprises, LLC, d/b/a Dunkin Donuts (2 Bourne Rotary) 
• Cape Cod Enterprises, LLC, d/b/a Dunkin Donuts (343 Scenic Highway) 
• Chankait Suksanit d/b/a Krua Thai 
• DeMoulas Supermarket’s Inc., d/b/a Market Basket 
• McBee Enterprises, LLC, d/b/a McDonald’s (370 MacArthur Blvd) 
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• McDonald’s (15 Meetinghouse Lane) 
• Tiplinger, Inc., d/b/a Monument Beach Pizza 
• Carrie and Rob, Inc., d/b/a Mr. G’s Pizza and Ice Cream 
• E.B.A., Inc., d/b/a Prime Time House of Pizza 
• Starbucks Coffee #14474 
• Vela Juice Bar, Inc. 
• D&P Myers Enterprise, LLC, d/b/a Whistle Stop Ice Cream Shop 

Vote: 5-0-0. 
 
 Judy Froman asked why one of the McDonalds didn’t have enterprise.  Mr. Cannon said he would 

double check it.  
  
8.c.  Discussion and possible vote to authorize the use of the Selectmen’s stamps on an approved 

Year-Round Food, Entertainment, General and Coin-Operated Amusement Devices licenses. 
 

Voted: Jared MacDonald made a motion, seconded by Mary Jane Mastrangelo, to authorize the 
use of the Selectmen’s stamp on Auto Dealers Class 1, Class 2, Class 3, Junk Yard and Public 
Livery, Common Victualer without liquor licenses for calendar year 2022 
Vote: 5-0-0. 

 
Chair Meier thanked Mr. Cannon, Kathleen, and Mary for holding it all together and all that they 
have done in the past few months.  
 

9. Town Administrator 
 a.  Complete Streets update and notification of the December 15, 2021, Complete Streets 

projects list public information meeting. 
 b.  Green Communities Designation request has been forwarded to the State. 
 
9.a. Complete Streets update and notification of the December 15,2021 Complete Streets projects 

list public information meeting. 
 
 Chair Meier asked Mr. Cannon if there is any way that they can get a link for tomorrow’s meeting 

posted on the Town news or calendar.  Mr. Cannon said he will see what they can do about it.  
 
 Mr. Cannon gave a reminder about the Zoom meeting by the Cape Cod Commission.  He said the 

next step of the plan is to seek funding from the State for the Complete Streets policy that the Board 
approved, and then start implementing projects around Town.  There was some discussion on some 
areas that are of concern on the streets in Bourne.  

 
9.b. Green Communities Designation request has been forwarded to the State. 
 
 Mr. Cannon said that the Board worked on Green Communities through the summer and fall and it 

has been completed.  He said that the School Committee signed off on the Energy Reduction Plan, 
and it has been forwarded to the State and now they are waiting for the Green Communities 
designation, and after that there will be more funding for the Town of Bourne.   
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10.  Correspondence 
 
 George Slade listed the following correspondence:  
 

o Regina Hapgood – letter to the Roadways Safety Committee seeking and suggesting  
remedy to the speeding cars on Taylor’s Point.  

o Roger Forget of the Upper Cape Regional Technical High School, thank James McGrail of  
Marion for serving in the collective bargaining area. 

o Mass Department of Marine Fisheries - two letters that it is ok to harvest shellfish at 
Pocasset Harbor through May 31, 2022, and Fisherman’s’ Cove, which is open until April 
30, 2022.  

o Xfinity regarding the channel selections including FUSE TV that is now being added.  
o Massachusetts and Northern New England Laborers District Council representing DPW 

Units A and B and ISWM with attempt to re-negotiate the agreement that will expire June 
30, 2022.  

o Department of Environmental Protection with an impact area groundwater study program  
letter on the status of RDX breakthrough. 
 
Chair Meier said that regarding Regina Hapgood, she said that she sent an email to Mr. 
King, and she was appalled by his response and Chair Meier wanted to apologize to her on 
behalf of the Board.  Ms. Froman said that this email should have been forwarded to the 
Roadway Safety Committee and they would respond.  Mr. Cannon said that he will forward 
the email to the Committee.   

 
11.  Committee Reports 
 

Chair Meier said he is the liaison to the Community Building Trustees, and he was at a 
meeting earlier in the day and a list of concerns was brough forward that they wanted to 
Board of Selectmen to know.  He read the list aloud: 

o The Council on Aging activity room bathrooms have been nonoperational since 
September  - new injection pump and pipes are needed.   

o Gym lobby bathrooms have been nonoperational since January 2020 and should 
be completed by the end of the week.  

o No HVAC in several of the offices and the appliances are not working currently 
and they need to follow up with facilities  

o There are issues with mice in the building.  
o WIFI is spotty in certain areas.  
o Lack of custodial support. 

 
Chair Meier said that the Community Building services almost everyone in the Town of Bourne at 
one point or another and they need to figure out a way to fix all the issues.  

 
Mary Jane Mastrangelo said that some of these items are on the Capital Plan.  She said the delays 
in the HVAC are due to the ESCO plan and there are a lot of moving parts in this issue getting 
fixed.  Items like the bathrooms should be brought forward to the Finance Committee for a reserve 
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fund transfer because there is money there for emergencies.  Chair Meier asked Mr. Cannon to give 
the Board of Selectmen a follow up report after he addresses these issues.  

 
Jared MacDonald said he attended the Homeless for the Holidays, and a plaque was given to the 
Bourne Select Board from Craig Poirier for celebrating 20 years of Homeless for the Holidays. 

 
George Slade said that he wanted to report something that is going on with the Assembly of 
Delegates because it may touch the Town of Bourne.  He said the main thing is there is a meeting 
tomorrow and hopefully they reach an agreement to incorporate the Barnstable Municipal Police 
Academy into the County government.  

 
 Judy Forman said that she and Mr. Cannon met with Mass Maritime to talk about different types 

of connections and sources for jobs and job descriptions.  She said that the American Cruise Line 
is going to be coming through in June through August.  She said she is looking for ideas to showcase 
Bourne when these cruisers come to visit Bourne.   

 
 Chair Meier said that Corinne Moore is retiring on December 30th after many years of service. Mr. 

Cannon read aloud a citation that the Board signed for her.  They will proclaim December 30th 
Corinne Moore Day.   

 
12.  Adjourn 
     
Voted:  Jared MacDonald moved, and Judy Froman seconded to adjourn. 
Vote: 5-0-0. 
 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 
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A G R E E M E N T 

 
 
 This cable television renewal license entered into by and between the Town of Bourne, Massachusetts, 
by the Board of Selectmen of Bourne in its statutory capacity as Issuing Authority for the grant of the cable 
television license(s) pursuant to M.G.L. c. 166A, and Comcast of Connecticut/Georgia/Massachusetts/New 
Hampshire/New York/North Carolina/Virginia/Vermont, LLC (“Comcast” or the “Licensee”). 
 
 

W I T N E S S E T H 
 
 WHEREAS, Comcast of Connecticut/Georgia/Massachusetts/New Hampshire/New York/North 
Carolina/Virginia/Vermont, LLC, (hereinafter "Licensee"), is the duly authorized holder of a renewal license to 
operate a cable television system in the Town of Bourne, Massachusetts (hereinafter the "Town"), said license 
having commenced on March 20, 2012; 
 
 WHEREAS, Licensee filed a written request for a renewal of its license by letter dated April 16, 
2019 in conformity with the Cable Communications Policy Act of 1984 (“Cable Act”) and filed a renewal 
proposal dated November 18, 2021 
 
 WHEREAS, there has been an opportunity for public comment, including the holding of a license renewal 
public ascertainment hearing on June 1, 2021, as required by Section 626(h) of the Cable Act; 
 
 WHEREAS, the Issuing Authority has determined that the financial, legal, and technical ability of Licensee 
is reasonably sufficient to provide services, facilities, and equipment necessary to meet the future cable-
related needs of the community, and desires to enter into this Renewal License with Licensee for the 
construction and continued operation of a cable system on the terms and conditions set forth herein; and 
 
 WHEREAS, the Town’s Board of Selectmen, as the Issuing Authority, finds that Licensee has complied with 
the terms of its previous license.  
 
 NOW THEREFORE, after due and full consideration, the Issuing Authority and Licensee agree that this 
Renewal License is issued upon the following terms and conditions: 
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ARTICLE 1 
 

DEFINITIONS 
 

Section 1.1---DEFINITIONS 

 For the purpose of this Renewal License, the following words, terms, phrases and their derivations shall 
have the meanings given herein, unless the context clearly requires a different meaning. When not 
inconsistent with the context, the masculine pronoun includes the feminine pronoun, words used in the 
present tense include the future tense, words in the plural number include the singular number and words in 
the singular number include the plural number. The word shall is always mandatory and not merely directory. 
 
(1) Access: The right or ability of any Bourne resident and/or any Persons affiliated with an Bourne institution 
to use designated PEG facilities, equipment and/or channels of the Cable Television System, subject to the 
conditions and procedures lawfully established by the Issuing Authority or its Access Provider for such use. 
 
(2) Access Channel: A video channel which the Licensee owns and shall make available, without charge, for 
the purpose of transmitting non-commercial programming by members of the public, Town departments and 
agencies, public schools, educational, institutional and/or similar organizations, subject to the conditions and 
procedures as lawfully established by the Issuing Authority or its Access Provider for such use. 
 
(3) Access Corporation or Access Provider: The nonprofit, tax exempt 501(c)(3) charitable purpose entity or 
municipal entity, or entities, as designated by the Issuing Authority from time to time, for the purpose of 
operating the public, educational and or governmental access facilities, equipment and channels on the Cable 
Television System. 
 
(4) Affiliate or Affiliated Person: When used in relation to any Person, means another Person who owns or 
controls, is owned or controlled by, or is under common ownership or control with, such Person. 
 
(5) Basic Service: Any Service tier which includes the retransmission of local television broadcast Signals.    
 
(6) CMR: The Code of Massachusetts Regulations. 
 
(7) Cable Act: Public Law No. 98-549, 98 Stat. 2779 (1984) (the Cable Communications Policy Act of 1984), as 
amended by Public Law No. 102-385, 106 Stat. 1460 (1992) (the Cable Television Consumer Protection and 
Competition Act of 1992, and as further amended by Public Law No. 104-458, 110 Stat. 110 (1996) (the 
Telecommunications Act of 1996).  
 
(8) Cable Division: The Cable Television Division of the Massachusetts Department of Telecommunications 
and Cable or successor agency if any. 
 
(9) Cable Service or Service: The one-way transmission to Subscribers of Video Programming or other 
Programming services, together with Subscriber interaction, if any, which is required for the selection or use 
of such Video Programming or other Programming services, which the Licensee may make available to all 
Subscribers generally. 
 
(10) Cable Television System or Cable System: A facility consisting of a set of closed transmission paths and 
associated signal generation, reception, and control equipment that is designed to provide Cable Service 
which includes video programming and which is provided to multiple Subscribers within the Town, but such 
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term does not include (A) a facility that serves only to retransmit the television signals of one or more 
television broadcast stations; (B) a facility that serves Subscribers without using any public right-of-way; 
(C) a facility of a common carrier which is subject, in whole or in part, to the provisions of Title II of the 
Cable Act, except that such facility shall be considered a cable system (other than for purposes of section 
621(c) of the Cable Act) to the extent such facility is used in the transmission of video programming 
directly to Subscribers, unless the extent of such use is solely to provide interactive on-demand services; 
(D) an open video system that complies with section 653 of the Communications Act; or (E) any facilities 
of any electric utility used solely for operating its electric utility systems. 
 
(11) Commercial Subscriber: A commercial, non-residential Subscriber to Cable Service. 
 
(12) Complaint: Any written or verbal contact with the Licensee in connection with subscription in which a 
Person expresses dissatisfaction with an act, omission, product or service that is (1) within the Licensee’s 
control, and (2) requires a corrective measure on the part of the Licensee. 
 
(13) Converter: Any device changing the frequency of a Signal. A Subscriber Converter may expand reception 
capacity and/or unscramble coded Signals distributed over the Cable System. 
 
(14) Department of Public Works ("DPW"): The Department of Public Works of the Town of Bourne, 
Massachusetts. 
 
(15) Downstream Channel: A channel over which Signals travel from the Cable System Headend or hub 
site to an authorized recipient of Programming. 
 
(16) Drop or Cable Drop: The cable that connects an Outlet to the feeder cable of the Cable System.  
 
(17) Educational Access Channel: A specific channel(s) on the Cable System owned and made available by 
the Licensee to the Issuing Authority and/or the Issuing Authority’s Access Designee, for the use of 
educational institutions and/or the Access Corporation to present non-commercial educational 
programming and information to the public subject to applicable law and the terms hereof.   
 
(18) Effective Date of Renewal License (the "Effective Date"): August 2, 2021.     
 
(19) FCC: The Federal Communications Commission, or any successor agency. 
  
(20) Government Access Channel: A specific channel(s) on the Cable System owned and made available by 
the Licensee to the Issuing Authority and/or its designees for the presentation of non-commercial 
programming and/or information to the public.    
 
(21) Gross Annual Revenues: Revenues received by the Licensee and/or its Affiliates calculated in 
accordance with Generally Accepted Accounting Principles (“GAAP”), from the  operation of the Cable 
Television System for the provision of Cable Service(s) over the Cable Television System including, without 
limitation: the distribution of any  Service over the Cable System; Basic Service monthly fees and all other 
Service fees; any and all Cable Service fees and/or charges received from Subscribers; installation, 
reconnection, downgrade, upgrade and any similar fees; all digital Cable Service revenues; fees paid on 
all Subscriber fees (‘fee on fee’); all Commercial Subscriber revenues on a pro-rata basis; fees paid for 
channels designated for commercial use; and Converter, remote control and other cable-related 
equipment rentals and/or leases and/or sales; leased access revenues, home shopping revenues, and 
advertising revenues.  Gross Annual Revenues shall also include the gross revenue of any other Person 
which is received directly or indirectly from or in connection with the operation of the Cable System to 
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the extent that said revenue is received, through a means which has the effect of avoiding payment of 
License Fees to the Town that would otherwise be paid herein.  Gross Annual Revenues shall not include 
actual bad debt that is written off consistent with Generally Accepted Accounting Principles; provided, 
however, that all or any part of any such actual bad debt that is written off, but subsequently collected, shall 
be included in Gross Annual Revenues in the period so collected. It is the intention of the parties hereto that 
Gross Annual Revenues shall only include such revenue of such Affiliates and/or Persons relating to Signal 
carriage over the Cable System and not the gross revenues of any such Affiliate(s) and/or Person(s) itself, 
where unrelated to such Signal carriage.  
 
(22) Headend: The electronic control center of the Cable System containing equipment that receives, 
amplifies, filters and converts incoming Signals for distribution over the Cable System. 
 
(23) Issuing Authority: The Board of Selectmen of the Town of Bourne, Massachusetts. 
 
(24) Leased Channel or Leased Access: A video channel that the Licensee shall make available pursuant to 
Section 612 of the Cable Act. 
 
(25)  License Fee or Franchise Fee: The payments to be made by the Licensee to the Town of Bourne and/or 
its designee(s), which shall have the meaning as set forth in Section 622(g) of the Cable Act and M.G.L. Ch. 
166A. 
 
(26) Licensee: Comcast of Connecticut/Georgia/Massachusetts/New Hampshire/New York/North 
Carolina/Virginia/Vermont, LLC, or any successor or transferee in accordance with the terms and 
conditions in this Renewal License. 
 
(27) Normal Business Hours: Those hours during which most similar businesses in Bourne are open to 
serve customers. In all cases, Normal Business Hours must include some evening hours at least one night 
per week and/or some weekend hours. 
 
(28) Origination Capability or Origination Point: An activated cable and connection to an Upstream 
Channel, allowing a User(s) to transmit a Signal(s) upstream to a designated location.  
 
(29) Outlet: An interior or exterior receptacle, generally mounted in a wall that connects a Subscriber's 
television set or Subscriber-owned equipment to the Cable System.  
 
(30) Pay Cable or Premium Services: Programming delivered for a fee or charge to Subscribers on a per-
channel or group-of-channels basis. 
 
(31) Pay-Per-View: Programming delivered for a fee or charge to Subscribers on a per-program or per-
event basis. 
 
 (32) Pedestal: An environmental protection unit used in housing Cable Television System isolation units 
and/or distribution amplifiers. 
 
(33) PEG: The acronym for "public, educational and governmental," used in conjunction with Access Channels, 
support and facilities. 
 
(34) PEG Access Channels: Any Licensee-owned channel(s) made available by the Licensee and provided for 
use for the presentation of PEG Access Programming. 
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(35) Person: Any corporation, partnership, limited partnership, association, trust, organization, other 
business entity, individual or group of individuals acting in concert. 
 
(36) Prime Rate: The prime rate of interest at the Federal Reserve Bank.  
 
(37) Public Access Channel: A specific channel(s) on the Cable System owned and made available by the 
Licensee to the Issuing Authority and/or the Access Corporation for use by, among others, Bourne residents 
and/or organizations wishing to present non-commercial Programming and/or information to the public.    
 
(38) Public Way or Street: The surface of, as well as the spaces above and below, any and all public streets, 
avenues, highways, boulevards, concourses, driveways, bridges, tunnels, parkways, bulkheads, dedicated 
public utility easements, and all other publicly owned real property having compatible easements within or 
belonging to the Town, now or hereafter existing. Reference herein to "Public Way" or "Street" shall not be 
construed to be a representation or guarantee by the Town that its property rights are sufficient to permit its 
use for any purpose, or that the Licensee shall gain or be permitted to exercise any rights to use property in 
the Town greater than those already possessed by the Town. 
 
(39)  Renewal License or License: The non-exclusive Cable Television License granted to the Licensee by this 
instrument. 
 
(40) Scrambling/encoding: The electronic distortion of a Signal(s) in order to render it unintelligible or un-
receivable without the use of a Converter or other decoding device. 
 
(41) Service: Any Basic Cable Service, any Pay Cable Service, and/or any other Cable Service, which is offered 
to any Subscriber or User in conjunction with, or which is distributed over, the Cable System.  
 
(42) Signal: Any transmission of electromagnetic or optical energy which carries Programming from one 
location to another. 
 
(43) State: The Commonwealth of Massachusetts. 
 
(44) Subscriber: Any Person, firm, corporation or other entity, who or which contracts with the Licensee and 
lawfully receives, for any purpose, a Cable Service provided or distributed by the Licensee by means of, or in 
connection with, the Cable Television System. 
 
(45) Subscriber Network: The not less than 750 MHz, bi-directional network, owned and operated by the 
Licensee, over which Signals can be transmitted to Subscribers. 
 
(46) Town: The Town of Bourne, Massachusetts. 
 
(47) Town Counsel: The Town Counsel of the Town of Bourne, Massachusetts. 
 
(48) Trunk and Distribution System: That portion of the Cable System for the delivery of Signals, but not 
including Drops to Subscribers’ residences. 
 
(49) Upstream Channel: A channel over which Signals travel from an authorized location to the Cable System 
Headend. 
 
(50) User: A Person utilizing the Cable Television System, including all related facilities for purposes of 
production and/or transmission of electronic or other Signals as opposed to utilization solely as a Subscriber. 
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(51) VCR: The acronym for videocassette recorder. 
 
(52) Video Programming or Programming: Programming provided by, or generally considered comparable to 
programming provided by, a television broadcast station. 
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ARTICLE 2 

 
GRANT OF RENEWAL LICENSE 

 

Section 2.1---GRANT OF RENEWAL LICENSE 

   Pursuant to the authority of Chapter 166A of the General Laws of the Commonwealth of Massachusetts, 
and subject to the terms and conditions set forth herein, the Board of Selectmen of the Town of Bourne, 
Massachusetts, as the Issuing Authority of the Town, hereby grants a non-exclusive Cable Television Renewal 
License to the Licensee authorizing the Licensee to operate and maintain a Cable Television System within 
the corporate limits of the Town of Bourne.   
 
   This Renewal License is subject to the terms and conditions contained in Chapter 166A of the laws of 
Massachusetts; the regulations of the FCC; the Cable Act; and all Town, State and federal statutes and by-
laws of general application, as all may be amended. 
 
    Subject to the terms and conditions herein, the Issuing Authority hereby grants to the Licensee the right to 
lawfully operate and maintain a Cable Television System in, under, over, along, across or upon the Streets, 
lanes, avenues, alleys, sidewalks, bridges, highways and other public places having compatible easements and 
under the jurisdiction of the Town of Bourne within the municipal boundaries and subsequent additions 
thereto, including property over, under or on which the Town has a compatible easement or right-of-way, for 
the purpose of reception, transmission, collection, amplification, origination, distribution, and/or 
redistribution of Signals in accordance with the laws of the United States of America, the Commonwealth of 
Massachusetts and the Town of Bourne. In exercising rights pursuant to this Renewal License, the Licensee 
shall not endanger the lives of Persons, or interfere with any installations of the Town, any public utility 
serving the Town or any other Persons permitted to use Public Ways and places.    
 
  Grant of this Renewal License does not establish priority for use over other present or future permit holders 
or the Town's own use of Public Ways or Streets. Disputes between the Licensee and other parties regarding 
use of Public Ways or Streets shall be resolved in accordance with any generally applicable regulations of the 
Town and any lawful special laws or Town by-laws and/or regulations enacted hereafter.   
 

Section 2.2---TERM OF RENEWAL LICENSE 

  The term of this Renewal License shall commence on March 20, 2022 and shall expire at midnight on 
March 19, 2032 unless sooner terminated as provided herein. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

Section 2.3---NON-EXCLUSIVITY OF RENEWAL LICENSE   

   (a) This Renewal License shall not affect the right of the Issuing Authority to grant to any other Person a 
license or right to occupy or use the Public Ways or Streets, or portions thereof, for the construction, upgrade, 
installation, operation or maintenance of a Cable Television System within the Town of Bourne; or the right 
of the Issuing Authority to permit the use of the Public Ways and places of the Town for any purpose(s) 
whatsoever. The Licensee hereby acknowledges the Issuing Authority's right to make such grants and permit 
such uses.   
   (b) The grant of any additional cable television license(s) shall not be on terms more favorable or less 
burdensome than those contained in this Renewal License.   
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 (i) In the event that the Licensee believes that any additional cable television license(s) have been 
granted on terms and conditions more favorable or less burdensome than those contained in this Renewal 
License, the Licensee may request, in writing, that the Issuing Authority convene a public hearing on that 
issue. Along with said written request, the Licensee shall provide the Issuing Authority with written reasons 
for its belief. At the public hearing, the Issuing Authority shall afford the Licensee an opportunity to 
demonstrate that any such additional cable television license(s) are on terms more favorable or less 
burdensome than those contained in this Renewal License. The Licensee shall provide the Issuing Authority 
with such financial or other relevant information as is reasonably requested. 
 
  (ii) Should the Licensee demonstrate that any such additional cable television license(s) have been 
granted on terms and conditions more favorable or less burdensome than those contained in this Renewal 
License, the Issuing Authority shall consider and negotiate, in good faith, equitable amendments to this 
Renewal License. 
 
   (c) The issuance of additional license(s) shall be subject to applicable federal law(s), M.G.L. Chapter 166A 
and applicable regulations promulgated thereunder. 
 

Section 2.4---POLICE AND REGULATORY POWERS 

   By executing the Renewal License, the Licensee acknowledges that its rights are subject to the powers of 
the Town to adopt and enforce general by-laws necessary to the safety and welfare of the public. The Licensee 
shall comply with all applicable State laws and or Town by-laws of general applicability, and not specific to 
this Renewal License, the Cable System or the Licensee, rules, and regulations governing construction within 
a Public Way and shall apply all of such standards to construction within a private way in the Town. Any 
conflict between the terms of the Renewal License and any present or future lawful exercise of the Town's 
police and regulatory powers shall be resolved in a court of appropriate jurisdiction. 
 

Section 2.5---REMOVAL 

   Upon termination of the Renewal License by passage of time or otherwise, and unless (1) the Licensee has 
its license renewed for another term or (2) the Licensee has transferred the Cable Television System to a 
transferee approved by the Issuing Authority, pursuant to applicable law, the Licensee shall, if requested by 
the Issuing Authority, remove all of its supporting structures, poles, Trunk and Distribution System, and all 
other appurtenances from the Public Ways and places and shall restore all areas. If such removal is not 
complete within six (6) months after such termination and Issuing Authority request, the Issuing Authority 
may deem any property not removed as having been abandoned.  Notwithstanding the foregoing, the parties 
reserve any and all rights they may have under the Cable Act with respect to disposition of the Cable System 
in connection with termination of this Renewal License as a result of the License not being renewed or 
otherwise lawfully terminated.  Notwithstanding the above, the Licensee shall not be required to remove its 
Cable System, or to relocate the Cable System as a result of revocation, denial of renewal, or any other lawful 
action to forbid or disallow Comcast from providing Cable Services, if the Cable System is actively being used 
to facilitate any other services as allowed by applicable law. 

Section 2.6---TRANSFER OF THE RENEWAL LICENSE 

   (a) Neither this Renewal License, nor control thereof, shall be transferred, assigned or disposed of in any 
manner, voluntarily or involuntarily, directly or indirectly, or by transfer of control of any Person, company 
and/or other entity holding such Renewal License to any other Person, company and/or other entity, without 
the prior written consent of the Issuing Authority, which consent shall not be arbitrarily or unreasonably 
withheld or delayed. Such consent shall be given only after a public hearing upon a written application 
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therefore on forms as may be prescribed by the Cable Division and/or the FCC. An application for consent to 
a transfer or assignment, if required, shall be signed by the Licensee and by the proposed transferee or 
assignee or by their representatives, evidence of whose authority shall be submitted with the application.  
 
   (b) Pursuant to applicable federal and State law(s), in considering a request to transfer control of the 
Renewal License, the Issuing Authority may consider such factors as the transferee's financial capability, 
management experience, technical expertise, legal ability to operate the Cable System under the existing 
license and any other criteria allowable under such applicable law(s) and/or regulation(s). 

 
   (c) For purposes of this Section 2.6, the word “control” shall comply with the definition of such in 207 CMR 
4.01, as may be amended from time to time. Pursuant to 207 CMR 4.01(2), a transfer or assignment of this 
Renewal License or control thereof between commonly controlled entities, between affiliated companies, or 
between parent and subsidiary corporations, shall not constitute a transfer or assignment of this Renewal 
License or control thereof under M.G.L. c. 166A, Section 7. For purposes of this Section 2.6(c) only,  under 207 
CMR 4.00, an “affiliated company” is any Person or entity that directly or indirectly, or through one or more 
intermediaries, controls, is controlled by, or is under common control with another Person or entity. 
 
   (d) The consent or approval of the Issuing Authority to any assignment or transfer of the Renewal License 
granted to the Licensee shall not constitute a waiver or release of the rights of the Town in and to the streets 
and Public Ways or any other rights of the Town under the Renewal License, and any such transfer shall, by 
its terms, be expressly subordinate to the terms and conditions of this Renewal License. 
 
   (e) The Licensee shall promptly notify the Issuing Authority of any action requiring the consent of the Issuing 
Authority pursuant to this Section 2.6.     
 
   (f) Subject to applicable law, the Licensee shall submit to the Issuing Authority an original and five (5) copies, 
unless otherwise required, of the application and FCC Form 394 requesting such transfer or assignment 
consent.   
 
   (g) The consent of the Issuing Authority shall be given only after a public hearing to consider the written 
application for transfer. Unless otherwise allowed by applicable law(s), the Issuing Authority shall make a 
decision on said written application within one hundred twenty (120) days of receipt of said application.  To 
the extent provided for under the Cable Act, after one hundred twenty (120) days, the application shall be 
deemed approved.   
 
   (h) Any proposed controlling or owning Person or transferee approved by the Issuing Authority shall be 
subject to all of the terms and conditions contained in the Renewal License. 

Section 2.7---EFFECT OF UNAUTHORIZED TRANSFER ACTION 

(a) Any transfer of the Cable System without complying with Section 2.6 above shall be null and void, and 
shall be deemed a material breach of this Renewal License.  
 
   (b) If the Issuing Authority denies its consent to any such action and a transfer has nevertheless been 
effected, the Issuing Authority may revoke and terminate the Renewal License, unless such transfer is 
otherwise allowable by applicable law. 
 
   (c) The grant or waiver of any one or more of such consents shall not render unnecessary any subsequent 
consent or consents, nor shall the grant of any such consent constitute a waiver of any other rights of the 
Town.  
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ARTICLE 3 
 

CABLE SYSTEM DESIGN 

Section 3.1---SUBSCRIBER NETWORK 

 
a) Licensee shall make its Cable Services available to all residents of the Town provided that the 

Licensee is able to obtain any necessary easements, permits and/or permission from owners of 
property and multiple dwelling units. 

 
b) The Licensee shall transmit all of its Signals to Bourne Subscribers in stereo, provided that such 

Signals are available and furnished to the Licensee in stereo. 
 
c) The Cable Television System, pursuant to Section 3.1 herein, shall conform to the applicable FCC 

technical specifications, as amended, contained in Exhibit 1 attached hereto and made a part hereof. At 
all times throughout the Renewal License, the Licensee shall meet all applicable FCC technical standards.  
 

Section 3.2---EMERGENCY ALERT OVERRIDE CAPACITY 

   The Subscriber Network described in Section 3.1 herein shall comply with the FCC and MEMA Emergency 
Alert System (“EAS”) regulations.  
 

Section 3.3---PARENTAL CONTROL CAPABILITY  

 The Licensee shall comply with all requirements of federal law(s) governing Subscribers’ capability to 
control the reception of any channels being received on their television sets.  
 

Section 3.4--- PEG ACCESS VIDEO ORIGINATION LOCATIONS 

From the Effective Date of this Renewal License, Licensee shall continue to maintain, operate and own 
the existing PEG Access video return lines (“Video Return Lines” or “VRL”) specified herein and as set forth 
below and at no charge to the Town or Access Designee/Provider, in accordance with this Renewal 
License.   The existing Video Return Lines serving video origination locations listed in Exhibit 3 shall be 
operated and maintained by Licensee subject to such terms as further provided in Section 6.9 below.  
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ARTICLE 4 
 

CABLE SYSTEM LOCATION, MAINTENANCE 
AND OPERATIONAL STANDARDS 

 

Section 4.1---SERVICE AVAILABLE TO ALL RESIDENTS 

(a) The area to be served is the entire Town of Bourne, subject to the limitations set forth herein. Service 
shall be provided to every dwelling occupied by a Person requesting Cable Service that can be reached by 
the Cable System via the public right of way in the Town or easements in the Town over which the Town 
has control, provided that the Licensee is able, in addition, to obtain from owners of private property any 
necessary easements and/or permits in accordance with applicable law(s). The Licensee shall make 
reasonable efforts to meet with the Issuing Authority regarding any proposed housing that may have 
boundary issues, in order to serve customers through legally permissible and cost-effective Bourne rights-
of-way.   
   
   (b) The Licensee shall make its Cable System available to residents of the Town, unless legally prevented 
from doing so, subject only to the installation charges herein. 
 
 (c) Installation charges shall be non-discriminatory. A standard aerial installation charge shall be 
established by the Licensee which shall apply to any residence located not more than one hundred fifty 
feet (150’) from the existing aerial Trunk and Distribution System and additions thereto.  The Licensee 
may charge residents located more than one hundred fifty feet (150’) from the existing aerial Trunk and 
Distribution System, and additions thereto, time and materials charges subject to Licensee first providing 
the resident with a verbal estimate, or written estimate if requested, of the costs of a non-standard 
installation and subject to such resident consenting to same. The Licensee shall have up to, but not more 
than, ninety (90) days in order to survey, design and install non-standard installations that are more than 
one hundred fifty feet (150’) from the existing aerial Trunk and Distribution System and additions thereto, 
subject to Force Majeure and the completion of utility pole make ready work. Any dwelling unit within 
one hundred feet (100’) feet underground from the Trunk and Distribution System shall be entitled to a 
standard underground installation, unless the sub-surface of an underground installation is a hard surface 
or requires boring through rock or a similar hard surface (i.e. concrete, asphalt, etc.). 
   

Section 4.2---LOCATION OF THE CABLE TELEVISION SYSTEM  

   The Licensee shall own, install, operate and maintain the Cable Television System within the Town of 
Bourne. Licensee-owned poles, towers and other obstructions shall be erected so as not to interfere with 
vehicular or pedestrian traffic over Public Ways. The erection and location of all Licensee-owned poles, 
towers, if any, and other obstructions shall be in accordance with all applicable State laws and Town by-laws 
and regulations. 
 

Section 4.3---ABOVE GROUND & UNDERGROUND FACILITIES 

   (a) The Licensee shall comply with applicable law(s) regarding any requirement(s) to remove Licensee-
owned poles, overhead wires and associated overhead structures within all or any part or parts of the Town.  
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   (b) Licensee-owned underground cable lines shall be placed beneath the pavement subgrade in compliance 
with applicable Town by-laws, rules, regulations and/or standards. It is the policy of the Town that existing 
poles for electric and communication purposes should be utilized wherever possible and that underground 
installation is preferable to the placement of additional poles.  
 
(c) Except as provided for in paragraph (a) herein, in the event that the Licensee is required to place 
existing aerial plant underground, the Licensee reserves its right to pass those costs through to Subscribers 
if and to the extent allowed by applicable law    
 
(d) Nothing in this Section 4.3 shall be construed to require the Licensee to construct, operate, or maintain 
underground any ground-mounted appurtenances in the Public Way as of the Effective Date such as 
Subscriber taps, line extenders, system passive devices, amplifiers, power supplies, pedestals, or other related 
equipment.  
  

Section 4.4---TREE TRIMMING 

   In the installation of amplifiers, poles, other appliances or equipment and in stringing of cables and/or wires 
as authorized herein, the Licensee shall avoid all unnecessary damage and/or injury to any and all shade and 
ornamental trees in and along the streets, alleys, Public Ways and places in the Town. The Licensee shall be 
subject to M.G.L. Chapter 87 and shall comply with all rules established by the Issuing Authority and/or its 
designee(s) during the term of the Renewal License. All tree and/or root trimming and/or pruning provided 
for herein shall be done pursuant to appropriate regulations of the Town.  
 

Section 4.5---RESTORATION TO PRIOR CONDITION 

   Whenever the Licensee takes up or disturbs any pavement, sidewalk or other improvement of any Public 
Way or public place, the same shall be replaced and the surface restored in as good condition as before 
entry as soon as practicable. If the Licensee fails to make such restoration within a reasonable time, the 
Issuing Authority may fix a reasonable time for such restoration and repairs and shall notify the Licensee 
in writing of the restoration and repairs required and the time fixed for performance thereof. Upon failure 
of the Licensee to comply within the specified time period, the Issuing Authority may cause proper 
restoration and repairs to be made and the reasonable expense of such work shall be paid by the Licensee 
upon demand by the Issuing Authority.   
 

Section 4.6---TEMPORARY RELOCATION 

   The Licensee shall temporarily raise or lower its wires or other equipment upon the reasonable request of 
any Person holding a building moving permit issued by the Town. The expense of such raising or lowering 
shall be paid by the Licensee, unless otherwise required or permitted by applicable law. The Licensee shall be 
given reasonable notice necessary to maintain continuity of Service.   
 

Section 4.7---DISCONNECTION AND RELOCATION 

   The Licensee shall, upon reasonable advance notice, without cost to the Town, protect, support, temporarily 
disconnect, relocate in the same street or other Public Way and place, or remove from any Street or any other 
Public Ways and places, any of its property as required by the Issuing Authority or its designee(s) by reason 
of traffic conditions, public safety, street construction, change or establishment of street grade, or the 



Renewal Cable Television License Granted by The Town of Bourne, MA 
Renewal Term: March 20, 2022 – March 19, 2032 

18 
 

construction of any public improvement or structure by any Town department acting in a governmental 
capacity. 
 

Section 4.8---SAFETY STANDARDS 

   The Licensee shall construct, install, operate, maintain and remove the Cable Television System in 
conformance with the applicable provisions of the Occupational Safety and Health Administration 
regulations, the Massachusetts Electrical Code, the National Electrical Code, the National Electrical Safety 
Code, the rules and regulations of the Cable Division and the FCC, all State and local laws of general 
applicability, any other generally applicable regulations, and all land use restrictions as the same exist or may 
be amended hereafter. Enforcement of such codes shall be by the appropriate regulatory authority. 
 

Section 4.9---PEDESTALS 

   Pedestals housing passive devices may be installed and utilized by the Licensee in and on the Town’s Public 
Way(s) for the provision of Cable Service(s), subject to the Licensee applying for and receiving a permit for 
such installation and/or utilization. In any cases in which Pedestals housing passive devices are to be utilized, 
in Town Public Ways or within the Town public lay-out, such equipment must be installed in accordance with 
applicable DPW regulations; provided, however, that the Licensee may place active devices (amplifiers, line 
extenders, power supplies, etc.) in a low-profile electronic control box at Town approved locations to be 
determined when the Licensee applies for a permit. All pedestals and low-profile boxes shall be shown on the 
Cable System maps submitted to the Town in accordance with Section 4.12 infra. In the event that the 
Licensee is no longer utilizing any such Pedestals for Cable Service(s), the Licensee shall remove any such 
Pedestals from the Public Ways in a timely manner, unless the Licensee is otherwise permitted to use such 
Pedestals pursuant to applicable law. 
 

Section 4.10---PRIVATE PROPERTY 

  The Licensee shall be subject to all laws, by-laws and/or regulations regarding private property in the course 
of constructing, upgrading, installing, operating and maintaining the Cable Television System in the Town. The 
Licensee shall promptly repair or replace all private property, real and personal, damaged or destroyed as a 
result of the construction, installation, operation or maintenance of the Cable System at its sole cost and 
expense.  

Section 4.11---RIGHT TO INSPECTION OF SYSTEM 

   The Issuing Authority or its designee(s) shall have the right, at its cost, to inspect all construction and 
installation work performed subject to the provisions of this Renewal License in order to ensure compliance 
with the terms and conditions of this Renewal License and all other applicable law.  Any such inspection shall 
not interfere with the Licensee's operations, except in emergency situations.  Except for emergency 
situations, the Issuing Authority shall provide the Licensee with timely notice of any such inspection(s).  The 
Licensee shall have the right to have a representative present at any such inspection.  Both parties shall make 
a good faith effort to work with each other to schedule any such inspections at a mutually convenient time.  
 

Section 4.12---CABLE SYSTEM MAPS 

   The Licensee shall provide the Issuing Authority or its designee, upon written request by the Issuing 
Authority, with strand maps of the Cable System.  If changes are made in the Cable System located in the 
Public Way, the Licensee shall file updated strand maps not more than once annually; provided, however, 
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Licensee shall not be required to file changed strand map(s) if such a map is filed with a Town department 
during any Public Way road opening permit, grant of location, etc. application process.  
 

Section 4.13---SERVICE INTERRUPTION 

   Except where there exists an emergency situation necessitating a more expeditious procedure, the 
Licensee may interrupt Service for the purpose of repairing or testing the Cable Television System only 
during periods of minimum use and, when practical, only after a minimum of forty-eight (48) hours’ notice 
to all affected Subscribers. 
 

Section 4.14---COMMERCIAL ESTABLISHMENTS   

   The Licensee shall be required to make Cable Service(s) available to any commercial establishments in the 
Town, provided that said establishment(s) agrees to pay for installation and subscription costs as established 
by the Licensee.  
 

Section 4.15---DIG SAFE 

   The Licensee shall comply with all applicable "dig-safe" provisions, pursuant to M.G.L. Chapter 82, Section 
40. 
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ARTICLE 5 
 

SERVICES AND PROGRAMMING 
 

Section 5.1---BASIC SERVICE 

  The Licensee shall provide a Basic Service which shall include all Signals which are required to be carried by 
a Cable Television System serving the Town pursuant to applicable federal statute or regulation.   

 
Section 5.2---PROGRAMMING 

  (a) Pursuant to Section 624 of the Cable Act, the Licensee shall maintain the mix, quality and broad categories 
of Programming set forth in Exhibit 2, attached hereto and made a part hereof. Pursuant to applicable federal 
law, all Programming decisions, including the Programming listed in Exhibit 2, attached hereto, are at the sole 
discretion of the Licensee. 
 
   (b) Pursuant to the rules and regulations of the Cable Division, the Licensee shall provide the Issuing 
Authority and all Subscribers with notice of its intent to substantially change the Bourne Programming line-
up at least thirty (30) days before any such change is to take place, and the Licensee shall provide Subscribers 
with a channel line-up card or other suitable marker indicating the new channel line-up. 
 

Section 5.3---LEASED CHANNELS FOR COMMERCIAL USE 

  Pursuant to Section 612 (b)(1)(B) of the Cable Act, the Licensee shall make available channel capacity for 
commercial use by Persons unaffiliated with the Licensee. 
 

Section 5.4---EQUIPMENT/CABLE COMPATIBILITY 

(a) Licensee will continue to comply with equipment compatibility requirements in accordance with 
applicable law and regulation.   

 
   (b) The Licensee reserves its right to Scramble or otherwise encode any cable channel(s), as is reasonably 
necessary, in the Licensee's judgment, to protect the Licensee from unauthorized reception of its Signals, in 
accordance with applicable law(s). 
   
  (c) Pursuant to the rules and regulations of the Cable Division, as may be amended from time to time, the 
Licensee shall give notice in writing of its policies and practices regarding equipment to potential Subscribers 
before a subscription agreement is reached and annually to all existing Subscribers.  

Section 5.5---CONTINUITY OF SERVICE 

   It shall be the right of all Subscribers to receive Cable Service insofar as their financial and other 
obligations to the Licensee are honored; provided, however, that the Licensee shall have no obligation to 
provide Cable Service to any Person who or which the Licensee has a reasonable basis to believe is utilizing 
an unauthorized Converter and/or is otherwise obtaining any Cable Service without required payment 
thereof. The Licensee shall ensure that all Subscribers receive continuous, uninterrupted Cable Service, 
except for necessary Service interruptions or as a result of Cable System or equipment failures. When 
necessary, non-routine and material Service interruptions can be anticipated, the Licensee shall notify 
Subscribers of such interruption(s) in advance.  
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ARTICLE 6 

 
PUBLIC, EDUCATIONAL & GOVERNMENTAL ACCESS FACILITIES & SUPPORT 

 

Section 6.1---PUBLIC, EDUCATIONAL AND GOVERNMENTAL ACCESS 

   The Access Provider(s), as designated by the Issuing Authority, shall continue to be responsible for the 
provision of Public, Educational and Governmental (PEG) Access Programming to Subscribers and the Town, 
pursuant to the provisions of this Article 6 herein.  
 

Section 6.2---PUBLIC, EDUCATIONAL AND GOVERNMENT ACCESS PROVIDER 

   The Public Access Provider(s), acting as a nonprofit corporation subject to and in accordance with Section 
501(c)(3) of the Internal Revenue Code or as a municipal access designee, shall provide services to 
Subscribers, Public Access Users and the Town, as follows:  
 
 (1) Schedule, operate and program the Public Access Channels provided in accordance with Section 6.3 
below and the terms herein; 
 (2) Manage Public Access annual funding, subject and pursuant to Section 6.4 below, applicable law 
regarding cable license funding and the terms hereof; 
 (3) Purchase, maintain and/or lease Public Access equipment, with the capital funds if allocated by the 
Issuing Authority to the Access Provider for such purposes in Section 6.5 below and subject to applicable law 
and the terms hereof and as determined by the Issuing Authority; 
 (4) Conduct training programs in the skills necessary to produce Public Access Programming;  
 (5) Establish rules, procedures and guidelines for use of the Public Access Channels, subject to and in 
accordance with applicable law and subject to the Issuing Authority review.  
 (6) Accomplish such other tasks relating to the operation, scheduling and/or management of Public Access 
Channels, facilities and equipment as appropriate and necessary; and 
 (7) Produce or train Users in the production of original, non-commercial, Public Access Video Programming 
of interest to Subscribers and focusing on Town issues, events and activities. 
 
 
 

Section 6.3---PEG ACCESS CHANNELS 

(a) As of the Effective Date the Licensee shall continue to make available for use by the Issuing 
Authority and/or the Access Provider three (3) Licensee-owned downstream PEG Access Channels for PEG 
Access purposes, which shall be used to transmit non-commercial PEG Access Programming to Subscribers, 
at no cost to the Town and/or the Access Provider and shall be subject to the control and management of 
the Issuing Authority and/or the Access Provider, subject to the terms herein. Upon written request by the 
Town, the Licensee shall make available one (1) High Definition (HD) PEG Access Channel, within thirty-six 
months of the effective date of this license, for PEG Access purposes.  

 
(b) The Licensee shall not move or otherwise relocate the channel locations of the PEG Access Channels, 

referenced in paragraph (a) above, without the advance, written notice of not less than thirty (30) days 
to the Issuing Authority and/or its designee(s). 
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Section 6.4---PEG ACCESS AND ISSUING AUTHORITY CABLE RELATED FUNDING 

   (a) The Licensee shall make quarterly PEG franchise fee payments to the Issuing Authority subject to and 
in accordance with applicable laws, equal to five percent (5%) of its Gross Annual Revenues.   
  
   (b) The first payments under Section 6.5(a) shall be made on or before May 15, 2022 for the previous period 
of March 20, 2022 to March 31, 2022.  Thereafter, payments pursuant to Section 6.5(a) shall be made on a 
quarterly basis: (i) on or before February 15th of each year of this Renewal License for the previous three (3) 
month period of October, November and December.  (ii) on or before May 15th of each year of this Renewal 
License for the previous three (3) month period of January, February and March; (iii)  on or before August 15th 
for the previous three (3) month period of April, May and June; (iv) on or before November 15th of each year 
of this Renewal License for the previous three (3) month period of July, August and September; and the final 
payment under Section 6.5(a) shall be made on or before May 15, 2032 for the period of January 1, 2032 to 
March 19, 2032.     
 
     (c)  For each of the quarterly payments made pursuant to Section 6.5(b), Licensee shall file a statement 
certified by an authorized representative of the Licensee documenting, in reasonable detail, the total of all 
Gross Annual Revenues of the Licensee during the preceding three (3) month reporting period(s) including a 
quarterly Gross Annual Revenues report in a form substantially similar to the form attached as Exhibit 4.  If 
the Licensee's quarterly payments to the Issuing Authority’s Access Provider and to the Issuing Authority were 
less than the percent (%) of the Licensee’s Gross Annual Revenues required under Section 6.5(a) above for 
the respective reporting period, the Licensee shall pay any balance due Issuing Authority’s Access Provider 
and/or Issuing Authority, as applicable, no later than the due date of the next quarterly payment subsequent 
to the discovery of such underpayment. Said statement shall list all of the general categories comprising Gross 
Annual Revenues as defined in Section 1.1(21) supra. 
 
      (d) In no case shall the payment(s) pursuant to this Section 6.5 include the equipment and related funding 
required by Section 6.6 below.  Said Section 6.5 payments shall be considered a Franchise Fee, unless 
otherwise provided for by applicable law.  
 

(e) In the event that the Issuing Authority’s Access Provider and/or Issuing Authority payments pursuant to 
Section 6.5 are not tendered on or before the dates fixed in paragraph (b) above, interest due on such fee 
shall accrue from the date due at the rate of the Prime Rate, on the last day of business of the prior month. 
Any payments to the Issuing Authority’s Access Provider or Issuing Authority pursuant to this Section 6.5(e) 
shall not be deemed to be part of the funding to be paid to the Issuing Authority’s Access Provider or Issuing 
Authority pursuant to Section 6.5(a) through 6.5(d) and shall be within the exclusion to the term "franchise 
fee" for requirements incidental to enforcing the Renewal License pursuant to Section 622(g)(2)(D) of the 
Cable Act.  

Section 6.5---PEG ACCESS FACILITIES/EQUIPMENT CAPITAL FUNDING        

(a) The Licensee shall make PEG Access capital payments to the Issuing Authority or the designated 
Access provider, in addition to payments under Section 6.4, subject to and in accordance with applicable 
laws, equal to ten annual payments of twenty-two thousand dollars ($22,000.00)  per year, on or before 
the below referenced dates, as follows:  

 
May 15, 2022     $22,000.00 
May 15, 2023         $22,000.00 
May 15, 2024       $22,000.00 
May 15, 2025          $25,000.00 
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May 15, 2026        $22,000.00 
May 15, 2027         $22,000.00 
May 15, 2028         $22,000.00 
May 15, 2029         $22,000.00 
May 15, 2030         $22,000.00 
May 15, 2031         $22,000.00 
 
(b) In the event that the payments pursuant to this Section 6.5 are not tendered on or before the due 

dates set forth above, interest due on such payments shall accrue from the date due at the rate of the Prime 
Rate, on the last day of business of the prior month and shall be payable to the Issuing Authority for late 
payment to the Issuing Authority; and shall be payable to the Access Provider for late payment to the Access 
Provider.  Any payments to the Issuing Authority pursuant to this Section 6.6(b) shall not be deemed to be 
part of the funding to be paid to the Issuing Authority and/or to the Access Provider pursuant to Sections 
6.6(a) through 6.6(b) and shall be within the exclusions to the term "franchise fee" pursuant to Section 622 
of the Cable Act. 
 

Section 6.6---EQUIPMENT OWNERSHIP 

The Town and or/the Access Provider, as determined by the Issuing Authority, shall own all PEG Access 
equipment purchased with funding pursuant to Article 6.  The Licensee shall have no obligation for 
maintenance, repair or replacement of such equipment; however, encoders owned by Licensee as provided 
in Sections 6.10 (c) and (d) shall be the responsibility of Licensee.        
 

Section 6.7---ACCESS PROVIDER ANNUAL REPORT 

   Upon the written request of the Licensee and/or the Issuing Authority, the Issuing Authority’s Access 
designee shall provide the Licensee and Issuing Authority with a copy of the Access Provider’s annual Form 
PC submitted to the Division of Public Charities and the Form 990. 
 

Section 6.8---PEG ACCESS CHANNELS MAINTENANCE  

   The Licensee shall monitor the PEG Access Channels for technical quality and shall ensure that they are 
maintained, at a minimum, at the standards commensurate with those which apply to the Cable System’s 
commercial channels.  
   

Section 6.9---PEG ACCESS VIDEO TRANSPORT AND CABLECASTING  

 
   (a) In order that the Issuing Authority, its designee(s) and/or the Access Providers can cablecast PEG Access 
Programming over the Subscriber Network PEG Access Downstream Channels, all PEG Access Programming 
shall be provided to the Licensee at the input of the Licensee-owned encoders to be located at the Bourne 
PEG Access Studio at the Bourne High School, 75 Waterhouse Road, Bourne which shall be the demarcation 
point between Licensee’s equipment and the PEG Access provider’s equipment.   From the demarcation point 
(at the input into the Licensee-owned encoders), PEG Access Programming shall be transported via the 
existing fiber connection between the existing Bourne Access studio and the Licensee’s Headend at no charge 
to the Town and/or Access designee.  Further to the foregoing, from the Effective Date of this Renewal 
License, Licensee shall continue to maintain, operate and own the existing PEG Access video return lines 
(“Video Return Lines” or “VRL”) specified in Exhibit 3 and as set forth below and at no charge to the Town 
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or Access Designee/Provider to the extent consistent with the Cable Act and applicable laws, in 
accordance with this Renewal License.  Licensee shall continue the video return line applications and 
operations from the video return sites as provided as of the Effective Date of this Renewal License and from 
additional locations, if any, provided pursuant to the terms herein.  
 
   (b)  The Licensee shall ensure that said PEG Access Programming is automatically switched electronically at 
the Headend or hub site to the appropriate Subscriber Network PEG Access Downstream Channel, in an 
efficient and timely manner. At the Headend or the hub site, said PEG Access Programming shall be 
retransmitted in the downstream direction on one of the Subscriber Network PEG Access Downstream 
Channels. The Licensee shall not charge the Issuing Authority, its designee(s) and/or the Access Corporation 
for such electronic switching responsibility. Any manual switching shall be the responsibility of the Access 
Corporation or the Issuing Authority.  The Licensee and the Issuing Authority shall discuss in good faith any 
difficulties that arise regarding cablecasting of PEG Access Programming. 
 
   (c) The Licensee shall maintain, repair and/or replace any Licensee-owned Headend or hub site Signal 
processing equipment including but not limited to the encoders at the existing 75 Waterhouse Road, Bourne 
studio, and sites as set forth in Section 6.9(d).  The Town’s Access Provider shall maintain, repair and/or 
replace the studio or processing equipment, portable modulators and demodulators and processors owned 
and operated by the Access Provider or the Town subject to Licensee being responsible for encoders replacing 
modulators in accordance with Section 6.9(d) below. Unless otherwise agreed to, the demarcation point 
between the Licensee’s equipment and/or the Town’s or the Access Provider’s equipment shall be at the 
input of the Licensee-owned encoder(s) or equivalent device used for video Signal transport. 
 
(d)   As part of the PEG access video return system described above in subsection (a), upon written request 
by the Town, the Licensee shall purchase, install and operate standard definition serial digital interface 
(SD/SDI) equipment for three (3) PEG Access Channels and equipment for one 1 high definition (HD) access 
channel.   Said PEG access video return equipment shall be installed by Licensee at the existing Access Provider 
studio at Bourne High School, 75 Waterhouse Road, Bourne and its own facilities not later than thirty-six (36) 
months from the Effective Date of this Renewal License.    The Licensee shall own, maintain and repair, and 
replace if needed, said equipment for the entire term of this Renewal License. The costs for this SD/SDI/HD 
upgrade may be passed through by the Licensee to Subscribers  to the extent allowed by applicable law and 
regulations.   
 
(e)In the event of a relocation initiated by the Town and Access Provider of the existing Public, Educational 
and Governmental Access Provider studio, hub-site and demarcation point from Bourne High School, 75 
Waterhouse Road, Bourne, Licensee shall interconnect its Cable System to said new location subject to the 
following.  Any  such relocation of the 75 Waterhouse Road studio, if any, or replacement costs above and 
beyond said relocation, such as costs related to Licensee replacing, relocating or changing the hub site 
equipment or connectivity facilities pursuant to this Section 6.9 shall be the sole cost of the Access Provider 
or Town as determined by the Issuing Authority, subject to the Licensee not initiating, causing or being 
responsible for the need for such equipment or connectivity facilities relocation or replacement.  No such 
additional studio or hub site relocation shall occur at Access Provider or Town expense without Licensee 
providing a written estimate to the Town and l Access Provider in advance, and the Town and Access Provider 
approving and consenting to Licensee’s estimate.   The Licensee shall not be required to commence 
relocating said equipment or facilities until it receives from the Access Provider or Town payment of the 
entire project estimated cost.  Licensee shall complete said relocation project, if any, no later than eighteen 
(18) months after receiving said payment of the entire project cost. 
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Section 6.10---CENSORSHIP 

   Neither the Licensee nor the Town shall engage in any program censorship or any other control of the 
content of the public access Programming on the Cable System, except as otherwise required or permitted 
by applicable law.  Licensee shall not engage in any program censorship or any other control of the content 
of the educational or governmental access Programming on the Cable System, except as otherwise 
required or permitted by applicable law.  The Issuing Authority reserves its rights subject to applicable law 
regarding ultimate control of content on government access and educational access programming.      
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ARTICLE 7 
 

ANNUAL FUNDING TO THE TOWN 
 

Section 7.1---LICENSE FEE PAYMENTS 

   (a) Pursuant to Massachusetts General Laws Chapter 166A, Section 9, the Licensee shall pay to the Town, 
throughout the term of this Renewal License, a License Fee equal to fifty cents ($.50) per Subscriber per year 
or such other amount as may in the future be allowed pursuant to State and/or federal law. The number of 
Subscribers, for purposes of this section, shall be calculated in compliance with applicable law(s). 
 
   (b) The Licensee shall not be liable for a total License Fee pursuant to this Renewal License and applicable 
law in excess of five percent (5%) of its Gross Annual Revenues; provided, however, that said five percent 
(5%) shall include the following: (i) the PEG Access Funding pursuant to Section 6.5 supra  and (ii) any 
License Fees that may be payable to the Town, the State or other government payments that meet the 
federal Cable Act definition of Franchise Fee or License Fees; provided, however, that said five percent 
(5%) shall not include the following: (i) any interest due herein to the Town or the Access Provider because 
of late payments; (ii) the equipment/facilities funding payments payable to the Issuing Authority and/or the 
Access Provider pursuant to Section 6.6 supra, (iii) any exclusion to the term “franchise fee” pursuant to 
Section 622(g)(2) of the Cable Act. 
 

Section 7.2---OTHER PAYMENT OBLIGATIONS AND EXCLUSIONS 

   (a) The License Fee shall be in addition to and shall not constitute an offset or credit against any and all 
taxes or other fees or charges of general applicability which the Licensee and/or any Affiliated Person shall 
be required to pay to the Town, or to any State or federal agency or authority, as required herein or by 
law; the payment of said taxes, fees or charges shall not constitute a credit or offset against the License 
Fee which shall be a separate and distinct obligation of the Licensee and each Affiliated Person. The 
Licensee herein agrees that no such taxes, fees or charges shall be used as offsets or credits against the 
License Fee, except as permitted by applicable law. 
 
   (b) In accordance with Section 622(h) of the Cable Act, nothing in the Cable Act or the Renewal License shall 
be construed to limit any authority of the Issuing Authority to impose a tax, fee or other assessment of any 
kind on any Person (other than the Licensee) with respect to Cable Service or other communications Service 
provided by such Person over the Cable System for which charges are assessed to Subscribers but not received 
by the Licensee. For any twelve (12) month period, the fees paid by such Person with respect to any such 
Cable Service or any other communications Service shall not exceed five percent (5%) of such Person's gross 
revenues derived in such period from the provision of such service over the System. 
 

Section 7.3---LATE PAYMENT 

  In the event that the License Fees herein required are not tendered on or before the dates fixed in Section 
7.1 above, interest due on such fee shall accrue from the date due at rate of the Prime Rate. Any payments 
to the Town pursuant to this Section 7.3 shall not be deemed to be part of the License Fees to be paid to the 
Town pursuant to Section 7.1 and shall be within the exclusion to the term "franchise fee" for requirements 
incidental to enforcing the Renewal License pursuant to §622(g)(2)(D) of the Cable Act.  



Renewal Cable Television License Granted by The Town of Bourne, MA 
Renewal Term: March 20, 2022 – March 19, 2032 

27 
 

Section 7.4---RECOMPUTATION 

   (a) Tender or acceptance of any payment shall not be construed as an accord that the amount paid 
pursuant to this Renewal License is correct, nor shall such acceptance of payment be construed as a 
release of any claim that the Issuing Authority may have, including interest, pursuant to Article 6 supra. 
All amounts paid shall be subject to audit and recomputation by the Issuing Authority, which shall be based 
on the Licensee's fiscal year and shall occur in no event later than three (3) years after the License Fees are 
tendered with respect to such fiscal year.  
 
 (b) If the Issuing Authority has reason to believe that any such payment(s) are incorrect, the Licensee 
shall have thirty (30) days to provide the Issuing Authority with additional information documenting and 
verifying the accuracy of any such payment(s). In the event that the Issuing Authority does not believe 
that such documentation supports the accuracy of such payment(s), the Issuing Authority may conduct 
an audit of such payment(s). Upon reasonable written notice, the Issuing Authority shall have the right to 
inspect any records relating to Gross Annual Revenues, as defined herein, in order to establish the 
accuracy of any payments to the Issuing Authority tendered hereunder.  
 
   (c) If, after such audit and recomputation, an additional fee is owed to the Issuing Authority, such fee 
shall be paid within thirty (30) days after such audit and recomputation. The interest on such additional 
fee shall be charged from the due date at the Prime Rate during the period that such additional amount 
is owed. If, after such audit and recomputation, the Licensee has overpaid, such overpayment shall be 
credited against the next required PEG Access payment to the Issuing Authority, without interest charges 
of any kind. 
 

Section 7.5---AFFILIATES USE OF SYSTEM 

   Use of the Cable System by Affiliates shall be in compliance with applicable State and/or federal laws, and 
shall not detract from Services provided to Bourne. 
 

Section 7.6---METHOD OF PAYMENT 

   All License Fee payments by the Licensee to the Town pursuant to Section 7.1(a) of this Renewal License 
shall be made payable to the Town and deposited with the Town Treasurer.  
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ARTICLE 8 
 

RATES AND CHARGES 
 

Section 8.1---RATE REGULATION 

   The Town reserves the right to regulate the Licensee's Basic Service rates and charges to the extent 
allowable under State and federal laws. 
 

Section 8.2---NOTIFICATION OF RATES AND CHARGES 

   (a) In accordance with applicable law, the Licensee shall file with the Issuing Authority schedules which shall 
describe all Services offered by the Licensee, all rates and charges of any kind, and all terms or conditions 
relating thereto. Thirty (30) days prior to changing one of its policies and/or practices, the Licensee shall notify, 
in writing, the Cable Division, the Issuing Authority and all affected Subscribers of the change, including a 
description of the changed policy and/or practice, in a typeface that can be easily read and understood by 
Subscribers. 
 
   (b) In accordance with applicable law, at the time of initial solicitation or installation of Service, the Licensee 
shall also provide each Subscriber with an explanation of downgrade and upgrade policies and the manner in 
which Subscribers may terminate Cable Service.  Subscribers shall have at least thirty (30) days prior to the 
effective date of any rate increase to either downgrade Service or terminate Service altogether without any 
charge. Change of Service policies shall be in compliance with 207 CMR 10.00 et seq., attached as Exhibit 6. 
 

Section 8.3---PUBLICATION AND NON-DISCRIMINATION 

  All rates for Subscriber Services shall be published and non-discriminatory. A written schedule of all rates 
shall be available upon request during business hours at the Licensee's business office. Nothing in the Renewal 
License shall be construed to prohibit the reduction or waiver of charges in conjunction with promotional 
campaigns for the purpose of attracting or maintaining Subscribers. 
 

Section 8.4---CREDIT FOR SERVICE INTERRUPTION 

    Pursuant to applicable  law(s), in the event that Service to any Subscriber is interrupted for twenty-four (24) 
or more consecutive hours, the Licensee shall grant such Subscriber a pro rata credit or rebate.  
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ARTICLE 9 
 

INSURANCE AND BONDS 
 

Section 9.1---INSURANCE 

(a)   The Licensee shall carry insurance throughout the term of this Renewal License and any   
removal period, pursuant to M.G.L. Chapter 166A, §5(f), with the Town as an additional insured, with an 
insurance company satisfactory to the Issuing Authority, indemnifying the Town and the Licensee from and 
against all claims for injury or damage to Persons or property, both real and personal, caused by the 
construction, installation, operation, maintenance and/or removal of the Cable Television System. The 
amount of such insurance against liability for damage to property shall be no less than One Million Dollars 
($1,000,000.00) as to any one occurrence. The amount of such insurance for liability for injury or death to any 
Person shall be no less than One Million Dollars per occurrence ($1,000,000.00). The amount of such 
insurance for excess liability shall be Five Million Dollars ($5,000,000.00) in umbrella form.  

 
  (b) The Licensee shall carry insurance against all claims arising out of the operation of motor vehicles and 
general tort or contract liability in an amount not less than One Million Dollars ($1,000,000.00) per 
occurrence. 
 
  (c) All insurance coverage, including Workers' Compensation in amounts as required by applicable law, 
shall be maintained throughout the entire term of this Renewal License. All expenses incurred for said 
insurance shall be at the sole cost and expense of the Licensee. 
 
  (d) The following conditions shall apply to the insurance policies required herein: 
 

(i) Such insurance shall commence no later than the Execution Date of this Renewal License. 
 

(ii) Such insurance shall be primary with respect to any insurance maintained by the Town and shall 
not call on the Town's insurance for contributions. 

 
 (iii) Such insurance shall be obtained from brokers or carriers authorized to transact insurance 
business in the State. 

 

Section 9.2---PERFORMANCE BOND  

(a) The Licensee shall maintain at its sole cost and expense throughout the term of the Renewal License a 
faithful performance bond running to the Town, with good and sufficient surety licensed to do business in 
the State in the sum of Twenty-Five Thousand Dollars ($25,000.00). Said bond shall be conditioned upon 
the faithful performance and discharge of all of the obligations imposed by this Renewal License.  
 

(b) The performance bond shall be effective throughout the term of the Renewal License, including the time 
for removal of all of the facilities provided for herein, and shall be conditioned that in the event that the 
Licensee shall fail to comply with any one or more provisions of the Renewal License, the Town shall recover 
from the surety of such bond all damages suffered by the Town as a result thereof, pursuant to the 
provisions of Section 11.1 infra.   

 
(c) Said bond shall be a continuing obligation of the Renewal License, and thereafter until the Licensee has 

satisfied all of its obligations to the Town that may have arisen from the grant of the Renewal License or 
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from the exercise of any privilege herein granted. In the event that the Town recovers from said surety, the 
Licensee shall take immediate steps to reinstate the performance bond to the appropriate amount required 
herein. Neither this section, any bond accepted pursuant thereto, nor any damages recovered thereunder 
shall limit the liability of the Licensee under the Renewal License. 

 

Section 9.3---REPORTING 

   Upon written request of the Issuing Authority, the Licensee shall submit to the Issuing Authority, or its 
designee, copies of all current certificates regarding (i) all insurance policies as required herein, and (ii) the 
performance bond as required herein.  
 

Section 9.4---INDEMNIFICATION 

   The Licensee shall, at its sole cost and expense, indemnify and hold harmless the Issuing Authority, the 
Town, its officials, boards, commissions, committees, agents and/or employees against all claims for 
damage due to the actions of the Licensee, its employees, officers or agents arising out of the 
construction, installation, maintenance, operation, and/or removal of the Cable Television System under 
the Renewal License, including without limitation, damage to Persons or property, both real and personal, 
caused by the maintenance, operation, and/or removal of any structure, equipment, wire or cable 
installed. Indemnified expenses shall include all reasonable attorneys' fees and costs incurred up to such time 
that the Licensee assumes defense of any action hereunder. The Issuing Authority shall give the Licensee 
timely written notice of its obligation to indemnify and defend the Issuing Authority within a reasonable time 
from receipt of a claim or action pursuant to this section.    
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ARTICLE 10 
 

ADMINISTRATION AND REGULATION 
 

Section 10.1---REGULATORY AUTHORITY 

   The Issuing Authority and/or its designee shall be responsible for the day to day regulation of the Cable 
Television System. The Issuing Authority and/or its designee shall monitor and enforce the Licensee's 
compliance with the terms and conditions of this Renewal License. The Issuing Authority shall notify the 
Licensee in writing of any instance of non-compliance pursuant to Section 11.1 infra. 
 

Section 10.2---PERFORMANCE EVALUATION HEARINGS 

   (a) The Issuing Authority may hold a performance evaluation hearing in each year of the Renewal License, 
conducted by the Issuing Authority and/or its designee(s). All such evaluation hearings shall be open to the 
public. The purpose of said evaluation hearing shall be to, among other things, (i) review the Licensee's 
compliance with the terms and conditions of the Renewal License, with emphasis on PEG Access Channels, 
facilities and support, customer service and Complaint response; and (ii) hear comments, suggestions and/or 
Complaints from the public. 
 
   (b) The Issuing Authority and/or its designees shall have the right to question the Licensee on any aspect of 
the Renewal License including, but not limited to, the maintenance, operation and/or removal of the Cable 
Television System. During review and evaluation by the Issuing Authority, the Licensee shall fully cooperate 
with the Issuing Authority and/or its designee(s), and produce such documents or other materials relevant to 
such review and evaluation as are reasonably requested from the Town. Any Subscriber or other Person may 
submit comments during such review hearing, either orally or in writing, and such comments shall be duly 
considered by the Issuing Authority. 
 
 (c) Within sixty (60) days after the conclusion of such review hearing(s), the Issuing Authority shall issue 
a written report with respect to the Licensee’s compliance, and send one (1) copy to the Licensee and file 
one (1) copy with the Town Clerk's Office. If noncompliance is found which could result in a violation of 
any of the provisions of the Renewal License, the Licensee shall respond and propose a plan for 
implementing any changes or improvements necessary, pursuant to Section 11.1 infra. Said report shall 
report on the Licensee’s compliance to the terms and conditions of this Renewal License, as well. 
 

Section 10.3---NONDISCRIMINATION 

  The Licensee shall not discriminate against any Person in its solicitation, service or access activities, if 
applicable, on the basis of race, color, creed, religion, ancestry, national origin, geographical location within 
the Town, sex, sexual orientation, disability, age, marital status, or status with regard to public assistance. The 
Licensee shall be subject to all other requirements of federal and State laws or regulations, relating to 
nondiscrimination through the term of the Renewal License. This Section 10.3 shall not affect the right of the 
Licensee to offer discounts. 
 

Section 10.4---EMERGENCY REMOVAL OF PLANT 

   If, at any time, in case of fire or disaster in the Town, it shall become necessary in the reasonable judgment 
of the Issuing Authority or any designee(s), to cut or move any of the wires, cables, amplifiers, appliances or 
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appurtenances of the Cable Television System, the Town shall have the right to do so at the sole cost and 
expense of the Licensee.  
 

Section 10.5---REMOVAL AND RELOCATION 

  The Issuing Authority shall have the power at any time to order and require the Licensee to remove or 
relocate any pole, wire, cable or other structure owned by the Licensee that is dangerous to life or property. 
In the event that the Licensee, after notice, fails or refuses to act within a reasonable time, the Issuing 
Authority shall have the power to remove or relocate the same at the sole cost and expense of the Licensee, 
which cost shall be summarized by the Issuing Authority.  
 

Section 10.6---JURISDICTION & VENUE 

  Jurisdiction and venue over any dispute, action or suit shall be in any court of appropriate venue and subject 
matter jurisdiction located in the Commonwealth of Massachusetts and the parties by the instrument subject 
themselves to the personal jurisdiction of said court for the entry of any such judgment and for the resolution 
of any dispute, action, or suit. 
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ARTICLE 11 
 

DETERMINATION OF BREACH & LICENSE REVOCATION 
 

Section 11.1---DETERMINATION OF BREACH 

  In the event that the Issuing Authority has reason to believe that the Licensee has defaulted in the 
performance of any or several provisions of the Renewal License, except as excused by Force Majeure, the 
Issuing Authority shall notify the Licensee in writing, by certified mail, of the provision or provisions which the 
Issuing Authority believes may have been in default and the details relating thereto. The Licensee shall have 
thirty (30) days from the receipt of such notice to: 
  
 (a) respond to the Issuing Authority in writing, contesting the Issuing Authority's assertion of default and 
providing such information or documentation as may be necessary to support the Licensee's position.  
 
 (b) cure any such default (and provide written evidence of the same), or, in the event that by nature of the 
default, such default cannot be cured within such thirty (30) day period, to take reasonable steps to cure said 
default and diligently continue such efforts until said default is cured. The Licensee shall report to the Issuing 
Authority, in writing, by certified mail, at twenty-one (21) day intervals as to the Licensee's efforts, indicating 
the steps taken by the Licensee to cure said default and reporting the Licensee's progress until such default 
is cured. 
 
    (c) In the event that the Licensee fails to respond to such notice of default and to cure the default or to 
take reasonable steps to cure the default within the required thirty (30) day period, the Issuing Authority or 
its designee shall promptly schedule a public hearing no sooner than fourteen (14) days after written notice, 
by certified mail, to the Licensee. The Licensee shall be provided reasonable opportunity to offer evidence 
and be heard at such public hearing.  
 
    (d) Within thirty (30) days after said public hearing, the Issuing Authority shall determine whether or not 
the Licensee is in default of any provision of the Renewal License and shall issue a written determination of 
its findings. In the event that the Issuing Authority, after such hearings, determines that the Licensee is in such 
default, the Issuing Authority may determine to pursue any of the following remedies: 
 

(i) Seek specific performance of any provision in the Renewal License that reasonably lends itself to 
such remedy as an alternative to damages; 
 
(ii) Commence an action at law for monetary damages;     

 
(iii) Foreclose on or otherwise lawfully pursue all or any appropriate part of the security (performance 
bond) provided pursuant to Section 9.2 herein; 
 
(iv) Declare the Renewal License to be revoked subject to Section 11.2 below and applicable law; 
  
(v) Invoke any other lawful remedy available to the Town. 

 

Section 11.2---REVOCATION OF THE RENEWAL LICENSE 

  To the extent permitted by applicable law and subject to the provisions of Section 11.1 supra, in the event 
that the Licensee fails to comply with any material provision of the Renewal License, the Issuing Authority 
may revoke the Renewal License granted herein. 
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Section 11.3---TERMINATION 

  The termination of the Renewal License and the Licensee's rights herein shall become effective upon the 
earliest to occur of: (i) the revocation of the Renewal License by action of the Issuing Authority, pursuant to 
Section 11.1 and 11.2 above; or (ii) the expiration of the term of the Renewal License. In the event of any 
termination, the Town shall have all of the rights provided in the Renewal License unless the Licensee is 
otherwise permitted to continue operating the Cable System pursuant to applicable law(s). 
 

Section 11.4---NOTICE TO TOWN OF LEGAL ACTION 

   Except in an emergency situation, in the event that the Licensee or the Issuing Authority intends to take 
legal action against the other party for any reason, it shall first give the other party reasonable notice that an 
action will be filed.    
 

Section 11.5---NON-EXCLUSIVITY OF REMEDY 

  No decision by the Issuing Authority or the Town to invoke any remedy under the Renewal License or under 
any statute, law or by-law shall preclude the availability of any other such remedy. 
 

Section 11.6---NO WAIVER-CUMULATIVE REMEDIES 

 (a)  No failure on the part of the Issuing Authority or the Town, or the Licensee to exercise, and no delay in 
exercising, any right in the Renewal License shall operate as a waiver thereof, nor shall any single or partial 
exercise of any such right preclude any other right, all subject to the conditions and limitations contained in 
the Renewal License. 
 
 (b)  The rights and remedies provided herein are cumulative and not exclusive of any remedies provided by 
law, and nothing contained in the Renewal License shall impair any of the rights of the Issuing Authority or 
the Town or the Licensee under applicable law, subject in each case to the terms and conditions in the 
Renewal License. 
 
   (c) No waiver of, nor failure to exercise any right or remedy by the Issuing Authority, the Town or the 
Licensee at any one time shall affect the exercise of such right or remedy or any other right or remedy by the 
Town at any other time. In order for any waiver of the Issuing Authority, Town or the Licensee to be effective, 
it shall be in writing.  
 
   (d) The failure of the Issuing Authority or the Town to take any action in the event of any breach by the 
Licensee shall not be deemed or construed to constitute a waiver of or otherwise affect the right of the Issuing 
Authority or the Town to take any action permitted by this Renewal License at any other time in the event 
that such breach has not been cured, or with respect to any other breach by the Licensee. 
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ARTICLE 12 
 

SUBSCRIBER RIGHTS AND CONSUMER PROTECTION 
 

 

Section 12.1 -- CUSTOMER SERVICE 

(a) Licensee shall comply with all customer service regulations of the FCC (47 CFR §76.309) as they 
exist or as they may be amended from time to time.  Likewise, Licensee shall comply with the customer 
service regulations promulgated by the Cable Division as they exist or as they may be amended from 
time to time.     

 
(b) For the term thereof, residents of Bourne may have access to Licensee’s area customer service 

office for general purposes including accepting payments and receiving and resolving all complaints, 
including without limitation, those regarding Service, equipment malfunctions or billing and collection 
disputes.   The business office shall be open for walk-in business during Normal Business Hours. 
    

Section 12.2---TELEPHONE ACCESS 

  (a) The Licensee shall comply with the FCC's Customer Service Obligations at 47 C.F.R. §76.309 as may be 
amended from time to time, attached hereto as Exhibit 5, during Normal Business Hours, as defined therein.  
 
  (b) Pursuant to 47 C.F.R. §76.309, the Licensee's customer service call center shall have a publicly listed 
local or toll-free telephone number for Bourne Subscribers. 
 
  (c) Pursuant to 47 C.F.R. §76.309(c)(1)(B), under Normal Operating Conditions, as defined, telephone answer 
time by a customer service representative, including wait time, shall not exceed thirty (30) seconds when the 
connection is made. If the call needs to be transferred, transfer time shall not exceed thirty (30) seconds. Said 
standards shall be met no less than ninety percent (90%) of the time under normal operating conditions, 
measured on a quarterly basis. 
 
  (d) Pursuant to 47 C.F.R. §76.309, a Subscriber shall receive a busy signal less than three percent (3%) of 
the time, measured on a quarterly basis, under normal operating conditions. 
 
  (e) Pursuant to 47 C.F.R. §76.309, the Licensee shall not be required to perform surveys to measure 
compliance with the telephone answering standards above unless the Board of Selectmen as Issuing 
Authority presents reasonable evidence regarding a record of multiple bona fide complaints regarding 
telephone response times.  
 

Section 12.3---CUSTOMER SERVICE CALL CENTER   

   (a) The Licensee shall maintain and operate its customer service call center twenty-four (24) hours a day, 
seven (7) days a week, including holidays. The Licensee reserves the right to modify its business operations 
with regard to such customer service call center. The Licensee shall comply with all State and federal 
requirements pertaining to the hours of operation of such customer service call center. 
 
   (b) In the event that the Licensee does not maintain and operate its customer service call center twenty-
four (24) hours a day, seven (7) days a week, the Licensee shall maintain a telephone answering service to 
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handle Subscriber inquiries, Complaints and emergencies, and provide proper referral regarding billing and 
other Subscriber information. The Licensee shall log all such after-hours calls. Said answering service shall (i) 
forward all inquiries and/or Complaints to the Licensee the morning of the next business day and (ii) inform 
each Subscriber calling that his or her Complaint will be referred to the Licensee's Customer Service 
Department for response. If requested, or reasonably warranted by the reported nature of the Subscriber's 
problem or inquiry, the Licensee shall promptly contact each individual Subscriber to follow up on their 
individual problem and/or inquiry. 
 

Section 12.4---INSTALLATION VISITS-SERVICE CALLS-RESPONSE TIME 

   (a) The Licensee shall provide Cable Service(s), for new aerial installations, to Bourne residents who request 
Service within seven (7) business days of said request, or at such time as is mutually agreed upon by the 
Licensee and said Subscriber. Underground installations shall be completed as expeditiously as possible, 
weather permitting.  If arranging appointments for installation, the Licensee shall specify in advance whether 
such will occur in the morning or afternoon, or a narrower interval, if possible, and the Licensee shall make 
reasonable efforts to install at times convenient to Subscribers (including times other than 9:00 a.m. to 5:00 
p.m. weekdays). 
 
   (b) A Subscriber Complaint or request for Service received after Normal Business Hours shall be responded 
to the next business day. 
 
   (c) The Licensee shall ensure that there are stand-by technician(s) on-call at all times after Normal Business 
Hours. The answering service shall be required to notify the stand-by technician(s) of (i) any emergency 
situations, (ii) an unusual number of calls and/or (iii) a number of similar Complaint calls or a number of calls 
coming from the same area.  
 
   (d)  System outages shall be responded to promptly by technical personnel. For purposes of the section, an 
outage shall be considered to occur when three (3) or more calls are received from any one (1) neighborhood, 
concerning such an outage, or when the Licensee has reason to know of such an outage.  
 
   (e) The Licensee shall remove all Subscriber Drop Cables, within fifteen (15) days of receiving a request from 
a Subscriber to do so. 
   

Section 12.5---FCC CUSTOMER SERVICE OBLIGATIONS 

  The Licensee shall comply with the FCC's Customer Service Obligations, codified at 47 U.S.C. Section 76.309, 
as may be amended from time to time, which standards are attached hereto, and made a part hereof, as 
Exhibit 7. 
 

Section 12.6---BUSINESS PRACTICE STANDARDS 

   The Licensee shall provide the Issuing Authority, the Cable Division and all of its Subscribers with the 
following information in accordance with 207 CMR 10.00 et seq., attached hereto as Exhibit 4 and made a 
part hereof, as the same may exist or as may be amended from time to time: 
 
 (i) Billing Practices Notice; 
  
 (ii) Services, Rates and Charges Notice; 
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 (iii) Form of Bill; 
  
  (iv) Advance Billing and Issuance of Bills; 
 

 (v) Billing Due Dates, Delinquency, Late Charges and Termination of Service; 
 
 (vi) Charges for Disconnection or Downgrading of Service; 
 
 (vii) Billing Disputes; and  
 
 (viii) Security Deposits. 
 

Section 12.7---COMPLAINT RESOLUTION PROCEDURES 

  (a) The Licensee shall establish a procedure for resolution of Complaints by Subscribers. 
   
  (b) Upon reasonable notice, the Licensee shall expeditiously investigate and resolve all Complaints regarding 
the quality of Service, equipment malfunctions and similar matters. In the event that a Subscriber is aggrieved, 
the Issuing Authority or its designee(s) shall be responsible for receiving and acting upon such Subscriber 
Complaints/inquiries, as follows: 
 

     (i) Upon the written request of the Issuing Authority or its designee(s), and subject to applicable 
privacy laws, the Licensee shall, within fourteen (14) business days after receiving such request, send 
a written report to the Issuing Authority with respect to any Complaint. Such report shall provide a 
full explanation of the investigation, finding and corrective steps taken by the Licensee. Should a 
Subscriber have an unresolved Complaint regarding cable television operations, the Subscriber shall 
be entitled to file his or her Complaint with the Issuing Authority or its designee(s), who shall have 
primary responsibility for the continuing administration of the Renewal License and the 
implementation of Complaint procedures.  Thereafter, if the Subscriber wishes to participate in further 
processing of the Complaint, the Subscriber shall meet jointly in Bourne with the Issuing Authority or its 
designee(s) and a representative of the Licensee, within thirty (30) days of the Subscriber's filing of his or 
her Complaint, in order to fully discuss and attempt to resolve such matter.  

 
   (c) Notwithstanding the foregoing and subject to applicable privacy laws, if the Issuing Authority or its 
designee(s) determines it to be in the public interest, the Issuing Authority or its designee(s) may investigate 
any Complaints or disputes brought by Subscribers arising from the operations of the Licensee. 
 

Section 12.8---REMOTE CONTROL DEVICES 

  The Licensee shall allow its Subscribers to purchase, from legal and authorized parties other than the 
Licensee, own, utilize and program remote control devices that are compatible with the Converter(s) provided 
by the Licensee. The Licensee takes no responsibility for changes in its equipment that might make inoperable 
the remote control devices acquired by Subscribers.  
 

Section 12.9---EMPLOYEE IDENTIFICATION CARDS 

  All of the Licensee's employees entering, or seeking entrance, upon private property, in connection with the 
construction, installation, maintenance and/or operation of the Cable System, including repair and sales 
personnel, shall be required to wear an employee identification card issued by the Licensee and bearing a 
picture of said employee. 
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Section 12.10---PROTECTION OF SUBSCRIBER PRIVACY 

  (a) The Licensee shall respect the rights of privacy of every Subscriber of the Cable Television System and 
shall not violate such rights through the use of any device or Signal associated with the Cable Television 
System, and as hereafter provided. 
 
  (b) The Licensee shall comply with all privacy provisions contained in the Article 12 and all other 
applicable federal and state laws including, but not limited to, the provisions of Section 631 of the Cable 
Act (47 U.S.C. 551) as may be amended.  

 
  (c) The Licensee shall be responsible for carrying out and enforcing the Cable System's privacy policy, and 
shall at all times maintain adequate physical, technical and administrative security safeguards to ensure that 
personal subscriber information is handled and protected strictly in accordance with the policy. 

 

Section 12.11---PRIVACY WRITTEN NOTICE 

  At the time of entering into an agreement to provide any Cable Service or other service to a Subscriber, and 
annually thereafter to all Cable System Subscribers, the Licensee shall provide Subscribers with written notice, 
as required by Section 631(a)(1) of the Cable Act, which, at a minimum, clearly and conspicuously explains 
the Licensee's practices regarding the collection, retention, uses, and dissemination of personal subscriber 
information, and describing the Licensee's policy for the protection of subscriber privacy. 
 

Section 12.12---SUBSCRIBER'S RIGHT TO INSPECT AND VERIFY INFORMATION 

   (a)  The Licensee shall promptly make available for inspection by a Subscriber at a reasonable time and 
place all personal subscriber information that the Licensee maintains regarding said Subscriber. 
 
   (b) A Subscriber may obtain from the Licensee a copy of any or all of the personal subscriber information 
regarding him or her maintained by the Licensee. The Licensee may require a reasonable fee for making said 
copy. 
 
   (c) A Subscriber may challenge the accuracy, completeness, retention, use or dissemination of any item of 
personal Subscriber information. Such challenges and related inquiries about the handling of Subscriber 
information shall be directed to the Licensee. The Licensee shall provide Subscriber with a reasonable 
opportunity to correct any errors in such information upon a reasonable showing by any Subscriber that such 
information is inaccurate. 
 

Section 12.13---PRIVACY STANDARDS REVIEW 

   The Issuing Authority and the Licensee shall periodically review the Article 12 to determine that it effectively 
addresses appropriate concerns about privacy. The Article may be amended periodically by agreement of the 
Issuing Authority and the Licensee. 
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ARTICLE 13 
 

REPORTS, AUDITS AND PERFORMANCE TESTS 
 

Section 13.1---GENERAL 

   (a) Upon written request of the Issuing Authority, the Licensee shall promptly submit to the Town any 
information in such form and containing such information as may be reasonably requested by the Issuing 
Authority, which may be reasonably required to establish the Licensee's compliance with its obligations 
pursuant to the Renewal License.  

 
   (b) If the Licensee believes that the documentation requested by the Issuing Authority involves proprietary 
information, then the Licensee shall submit the information to its counsel, who shall confer with the Town 
Counsel for a determination of the validity of the Licensee's claim of a proprietary interest.  
 

Section 13.2---FINANCIAL REPORTS 

   (a) Upon written request, no later than one hundred twenty (120) days after the end of the Licensee's fiscal 
year, the Licensee shall furnish the Issuing Authority and/or its designee(s) with Cable Division Forms 200 
showing a balance sheet sworn to by an authorized representative of the Licensee. Said forms shall contain 
such financial information as required by applicable law. 
 
   (b) The Licensee shall provide any other reports required by State and/or federal law. 
 

Section 13.3---CABLE SYSTEM INFORMATION 

   Pursuant to applicable law, upon the Issuing Authority's written request, the Licensee shall file annually 
with the Issuing Authority a statistical summary of the operations of the Cable System. Said report shall 
include, but not be limited to the number of Basic Service Subscribers.  
 

 Section 13.4---IN-HOUSE TELEPHONE REPORTS 

    To establish the Licensee's compliance with the requirements of Sections 12.2 and Section 12.5 of this 
Renewal License, the Licensee shall provide to the Issuing Authority, upon written request of the Issuing 
Authority on a semi-annual basis, a report of regional telephone traffic, generated from an in-house 
automated call accounting or call tracking system, covering Subscriber calls to the Licensee. Said reports 
shall include the following information and any other information that may be required by applicable 
law(s): (i) confirmation that, under Normal Operating Conditions, telephone answer time by a customer 
representative, including wait time, shall not exceed thirty (30) seconds when the connection is made 
(which standard shall be met no less than ninety percent (90%) of the time under Normal Operating 
Conditions, measured on a quarterly basis); and (ii) confirmation that, under Normal Operating 
Conditions, the customer will receive a busy signal less than three percent (3%) of the time.  In accordance 
with Section 2.3, should another cable television license be granted that does not include this 
requirement, the Licensee shall be relieved of this Section 13.4 obligation.   
 

Section 13.5---SUBSCRIBER COMPLAINT REPORT 

   In accordance with the regulations of the Cable Division, the Licensee shall submit a completed copy of 
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Cable Division Form 500, attached hereto as Exhibit 7 to the Issuing Authority, or its designee(s), as required 
by the Cable Division.  
 
 

Section 13.7---QUALITY OF SERVICE 

   Where there exists evidence which, in the reasonable judgment of the Issuing Authority, casts doubt 
upon the reliability or technical quality of Cable Service(s), the Issuing Authority shall cite specific facts 
which cast such doubt(s), in a notice to the Licensee. The Licensee shall submit a written report to the 
Issuing Authority, within thirty (30) days of receipt of any such notice from the Issuing Authority, setting 
forth in detail its explanation of the problem(s). 
 

Section 13.8---DUAL FILINGS 

   To extent required by applicable law, either party shall notify the other of any petitions, communications, 
and/or requests for waiver or advisory opinion with any State or federal agency or commission pertaining to 
any material aspect of the Cable System operation hereunder, subject to Section 13.1 above, and upon the 
other party’s written request, shall make available at its own expense to the other party copies of any such 
petitions, communications or requests. 
 

Section 13.9---INVESTIGATION 

   Subject to applicable law and regulation, the Licensee and any Affiliated Person(s) shall cooperate fully and 
faithfully with any lawful investigation, audit or inquiry conducted by a Town governmental agency; provided, 
however, that any such investigation, audit, or inquiry is for the purpose of establishing the Licensee’s 
compliance with its obligations pursuant to this Renewal License. 
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ARTICLE 14 
 

EMPLOYMENT 
 

Section 14.1---EQUAL EMPLOYMENT OPPORTUNITY 

  The Licensee is an Equal Opportunity Employer and shall comply with applicable FCC regulations with respect 
to Equal Employment Opportunities. 
 

Section 14.2---NON-DISCRIMINATION 

  The Licensee shall adhere to all federal and State laws prohibiting discrimination in employment practices. 
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ARTICLE 15 
 

MISCELLANEOUS PROVISIONS 
 

Section 15.1---ENTIRE AGREEMENT 

   This instrument contains the entire agreement between the parties, supersedes all prior agreements or 
proposals except as specifically incorporated herein, and cannot be changed orally but only by an instrument 
in writing executed by the parties. 
 

Section 15.2---CAPTIONS 

  The captions to sections throughout the Renewal License are intended solely to facilitate reading and 
reference to the sections and provisions of the Renewal License. Such captions shall not affect the meaning 
or interpretation of the Renewal License. 
 

Section 15.3---SEPARABILITY 

   If any section, sentence, paragraph, term or provision of the Renewal License is determined to be illegal, 
invalid or unconstitutional, by any court of competent jurisdiction or by any State or federal regulatory agency 
having jurisdiction thereof, such determination shall have no effect on the validity of any other section, 
sentence, paragraph, term or provision hereof, all of which shall remain in full force and effect for the term 
of the Renewal License. 
 

Section 15.4---ACTS OR OMISSIONS OF AFFILIATES 

  During the term of the Renewal License, the Licensee shall be liable for the acts or omission of its Affiliates 
while such Affiliates are involved directly or indirectly in the construction, upgrade, installation, maintenance 
or operation of the Cable System as if the acts or omissions of such Affiliates were the acts or omissions of 
the Licensee.  
 

Section 15.5---RENEWAL LICENSE EXHIBITS 

  The Exhibits to the Renewal License attached hereto, and all portions thereof, are incorporated herein by 
the reference and expressly made a part of the Renewal License. 
 

Section 15.6---WARRANTIES 

   The Licensee warrants, represents and acknowledges that, as of the Execution Date of the Renewal License: 
 

     (i) The Licensee is duly organized, validly existing and in good standing under the laws of the State; 
 
     (ii) The Licensee has the requisite power and authority under applicable law and its by-laws and articles 
of incorporation and/or other organizational documents, is authorized by resolutions of its Board of 
Directors or other governing body, and has secured all consents which are required to be obtained as of 
the Execution Date of the Renewal License, to enter into and legally bind the Licensee to the Renewal 
License and to take all actions necessary to perform all of its obligations pursuant to the Renewal License; 
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     (iii) The Renewal License is enforceable against the Licensee in accordance with the provisions herein, 
subject to applicable State and federal law; 
 
     (iv) There are no actions or proceedings pending or threatened against the Licensee as of the Execution 
Date of this Renewal License that would interfere with its performance of the Renewal License; and 
 
     (v) Pursuant to Section 625(f) of the Cable Act, as of the Execution Date of this Renewal License, the 
performance of all terms and conditions in this Renewal License is commercially practicable. 

 

Section 15.7---FORCE MAJEURE 

   If by reason of Force Majeure either party hereto is unable in whole or in part to carry out its obligations 
hereunder, said party shall not be deemed in violation or default during the continuance of such inability. The 
term "Force Majeure" as used herein shall mean the following: acts of God; acts of public enemies; orders of 
any kind of the government of the United States of America or of the State or any of their departments, 
agencies, political subdivision, or officials, or any civil or military authority; insurrections; riots; epidemics; 
public health emergencies; landslides; lightning; earthquakes; fires; hurricanes; volcanic activity; storms; 
floods; washouts; droughts; civil disturbances; explosions; strikes; environmental hazards; and unavailability 
of essential equipment, services and/or materials and/or other matters beyond the control of either party 
hereto. 
 

Section 15.8---REMOVAL OF ANTENNAS 

   The Licensee shall not remove any television antenna of any Subscriber but shall offer to said Subscriber an 
adequate switching device ("A/B Switch") to allow said Subscriber to choose between cable and non-cable 
television reception. 
 

Section 15.9---APPLICABILITY OF RENEWAL LICENSE 

  All of the provisions in the Renewal License shall apply to the Town, the Licensee, and their respective 
successors and assignees. 
 

Section 15.10---NOTICES 

(a) Every notice to be served upon the Issuing Authority shall be delivered or sent by certified  
mail (postage prepaid) to the Board of Selectmen, Town of Bourne, Town Hall, 24 Perry Avenue, Buzzards 
Bay, Massachusetts 02532 and one (1) copy to the Town Counsel/Town Attorney c/o Bourne Town Hall. The 
delivery shall be equivalent to direct personal notice, direction or order, and shall be deemed to have been 
given at the time of receipt. 
 
 (b) Every notice served upon the Licensee shall be delivered or sent by certified mail (postage prepaid) to 
the following addresses. The delivery shall be equivalent to direct personal notice, direction or order, and 
shall be deemed to have been given at the time of delivery: 
 
     
    Comcast Cable Communications, Inc. 
    Vice President, Government Affairs 
    676 Island Pond Road 
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    Manchester, New Hampshire 03109 
 
with one (1) copy to: 
 
    Comcast Cable Communications, Inc. 
    Attn: Government Affairs 
    One Comcast Center 
    Philadelphia, Pennsylvania 19103 
 

  (c)  Whenever notice of any public hearing relating to the Cable System is required by law, regulation or the 
Renewal License, the Issuing Authority shall publish notice of the same, sufficient to identify its time, place 
and purpose, in an Bourne newspaper of general circulation. 
 
  (d) Subject to subsection (c) above, all required notices shall be in writing. 
 

Section 15.11---NO RECOURSE AGAINST THE ISSUING AUTHORITY  

   In accordance with Section 635a(a) of the Cable Act, the Licensee, and other Persons , shall have no recourse 
whatsoever against the Issuing Authority, the Town and/or its officials, boards, commissions, committees, 
advisors, designees, agents, and/or its employees other than injunctive relief or declaratory relief, arising out 
of any provision or requirements of the Renewal License or because of enforcement of the Renewal License.  
 

Section 15.12---TOWN'S RIGHT OF INTERVENTION 

   The Town hereby reserves to itself, as authorized by applicable law and/or regulation, to intervene in any 
suit, action or proceeding involving the Renewal License, or any provision in the Renewal License; provided, 
however, that this section shall not restrict the right of the Licensee to oppose such intervention, pursuant to 
applicable law. 
 

Section 15.13---TERM 

   All obligations of the Licensee and the Issuing Authority set forth in the Renewal License shall commence 
upon the execution of the Renewal License and shall continue for the term of the Renewal License except as 
expressly provided for otherwise herein. 
 

Section 15.14- NO THIRD-PARTY BENEFICIARY 

Nothing in this Renewal License is intended to confer third-party beneficiary status or any legal 
right of any nature on any member of the public or Person not a party and signatory to this Renewal 
License to enforce the terms of this Renewal License.  
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SIGNATURE PAGE 

 
 In Witness Whereof, this Renewal Cable Television License is hereby issued by the Board of Selectmen of 
the Town of Bourne, Massachusetts, as Issuing Authority, this ____day of ________________________, and 
all terms and conditions are hereby agreed to by Comcast of Connecticut/Georgia/Massachusetts/New 
Hampshire/New York/North Carolina/Virginia/Vermont, LLC.  
 
The Board of Selectmen of Bourne, 
        as Issuing Authority 
 
 
________________________ 
 
 
________________________ 
 
 
________________________ 
 
 
________________________ 
 
 
________________________ 

 
 
________________________ 
Approved as to form: 
William August, Esq., Epstein & August, LLP 

 
 
Comcast of Connecticut/Georgia/Massachusetts/New Hampshire/New York/North 
Carolina/Virginia/Vermont, LLC. 
 
By:                      
 
_____________________________ 
Trevor Arp, Senior Vice President 
Greater Boston Region  
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EXHIBIT 1 
 

FCC TECHNICAL SPECIFICATIONS 
 

TITLE 47—TELECOMMUNICATION 
CHAPTER I--FEDERAL COMMUNICATIONS COMMISSION 

PART 76--MULTICHANNEL VIDEO AND CABLE TELEVISION SERVICE 
 

§ 76.605 Technical standards. 
 (a) As of December 30, 1992, unless otherwise noted, the following requirements apply to the performance of a cable television 
system as measured at any subscriber terminal with a matched impedance at the termination point or at the output of the 
modulating or processing equipment (generally the headend) of the cable television system or otherwise as noted. The 
requirements are applicable to each NTSC or similar video downstream cable television channel in the system:  
(1)(i) The cable television channels delivered to the subscriber's terminal shall be capable of being received and displayed by TV 
broadcast receivers used for off-the-air reception of TV broadcast signals, as authorized under part 73 of this chapter; and  
(ii) Cable television systems shall transmit signals to subscriber premises equipment on frequencies in accordance with the 
channel allocation plan set forth in the Electronics Industries Association's "Cable Television Channel Identification Plan, EIA IS-
132, May 1994" (EIA IS-132). This incorporation by reference was approved by the Director of the Federal Register in accordance 
with 5 U.S.C. 522(a) and 1 CFR Part 51. Cable systems are required to use this channel allocation plan for signals transmitted in 
the frequency range 54 MHz to 1002 MHz. This incorporation by reference was approved by the Director of the Federal Register 
in accordance with 5 U.S.C. 522(a) and 1 CFR Part 51. Copies of EIA IS-132 may be obtained from: Global Engineering Documents, 
2805 McGraw Ave., Irvine CA 92714. Copies of EIA IS-132 may be inspected during normal business hours at the following 
locations: Federal Communications Commission, 1919 M Street, NW, Dockets Branch (Room 239), Washington, DC, or the Office 
of the Federal Register, 800 North Capitol Street, NW, suite 700, Washington, DC. This requirement is applicable on May 31, 1995, 
for new and re-built cable systems, and on June 30, 1997, for all cable systems.  
(2) The aural center frequency of the aural carrier must be 4.5 MHz ± 5 kHz above the frequency of the visual carrier at the output 
of the modulating or processing equipment of a cable television system, and at the subscriber terminal.  
(3) The visual signal level, across a terminating impedance which correctly matches the internal impedance of the cable system 
as viewed from the subscriber terminal, shall not be less than 1 millivolt across an internal impedance of 75 ohms (0 dBmV). 
Additionally, as measured at the end of a 30 meter (100 foot) cable drop that is connected to the subscriber tap, it shall not be 
less than 1.41 millivolts across an internal impedance of 75 ohms (+3 dBmV). (At other impedance values, the minimum visual 
signal level, as viewed from the subscriber terminal, shall be the square root of 0.0133 (Z) millivolts and, as measured at the end 
of a 30 meter (100 foot) cable drop that is connected to the subscriber tap, shall be 2 times the square root of 0.00662(Z) millivolts, 
where Z is the appropriate impedance value.)  
(4) The visual signal level on each channel, as measured at the end of a 30 meter cable drop that is connected to the subscriber 
tap, shall not vary more than 8 decibels within any six-month interval, which must include four tests performed in six-hour 
increments during a 24 hour period in July or August and during a hour period in January or February, and shall be maintained 
within:  
(i) 3 decibels (dB) of the visual signal level of any visual carrier within a 6 MHz nominal frequency separation;  
(ii) 10 dB of the visual signal level on any other channel on a cable television system of up to 300 MHz of cable distribution system 
upper frequency limit, with a 1 dB increase for each additional 100 MHz of cable distribution system upper frequency limit (e.g., 
11 dB for a system at 301-400 MHz; 12 dB for a system at 401-500 MHz, etc.); and  
(iii) A maximum level such that signal degradation due to overload in the subscriber's receiver or terminal does not occur.  
(5) The rms voltage of the aural signal shall be maintained between 10 and 17 decibels below the associated visual signal level. 
This requirement must be met both at the subscriber terminal and at the output of the modulating and processing equipment 
(generally the headend). For subscriber terminals that use equipment which modulate and remodulate the signal (e.g., baseband 
converters), the rms voltage of the aural signal shall be maintained between 6.5 and 17 decibels below the associated visual signal 
level at the subscriber terminal.  
(6) The amplitude characteristic shall be within a range of ±2 decibels from 0.75 MHz to 5.0 MHz above the lower boundary 
frequency of the cable television channel, referenced to the average of the highest and lowest amplitudes within these frequency 
boundaries.  
(i) Prior to December 30, 1999, the amplitude characteristic may be measured after a subscriber tap and before a converter that 
is provided and maintained by the cable operator.  
(ii) As of December 30, 1999, the amplitude characteristic shall be measured at the subscriber terminal.  
(7) The ratio of RF visual signal level to system noise shall be as follows:  
(i) From June 30, 1992, to June 30, 1993, shall not be less than 36 decibels.  
(ii) From June 30, 1993 to June 30, 1995, shall not be less than 40 decibels.  
(iii) As of June 30, 1995, shall not be less than 43 decibels.  
(iv) For class I cable television channels, the requirements of paragraphs (a)(7)(i), (a)(7)(ii) and (a)(7)(iii) of this section are 
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applicable only to:  
(A) Each signal which is delivered by a cable television system to subscribers within the predicted Grade B contour for that signal;  
(B) Each signal which is first picked up within its predicted Grade B contour;  
(C) Each signal that is first received by the cable television system by direct video feed from a TV broadcast station, a low power 
TV station, or a TV translator station.  
(8) The ratio of visual signal level to the rms amplitude of any coherent disturbances such as intermodulation products, second 
and third order distortions or discrete-frequency interfering signals not operating on proper offset assignments shall be as 
follows:  
(i) The ratio of visual signal level to coherent disturbances shall not be less than 51 decibels for noncoherent channel cable 
television systems, when measured with modulated carriers and time averaged; and  
(ii) The ratio of visual signal level to coherent disturbances which are frequency-coincident with the visual carrier shall not be less 
than 47 decibels for coherent channel cable systems, when measured with modulated carriers and time averaged.  
(9) The terminal isolation provided to each subscriber terminal:  
(i) Shall not be less than 18 decibels. In lieu of periodic testing, the cable operator may use specifications provided by the 
manufacturer for the terminal isolation equipment to meet this standard; and  
(ii) Shall be sufficient to prevent reflections caused by open-circuited or short-circuited subscriber terminals from producing 
visible picture impairments at any other subscriber terminal.  
(10) The peak-to-peak variation in visual signal level caused by undesired low frequency disturbances (hum or repetitive 
transients) generated within the system, or by inadequate low frequency response, shall not exceed 3 percent of the visual signal 
level. Measurements made on a single channel using a single unmodulated carrier may be used to demonstrate compliance with 
this parameter at each test location.  
(11) As of June 30, 1995, the following requirements apply to the performance of the cable television system as measured at the 
output of the modulating or processing equipment (generally the headend) of the system:  
(i) The chrominance-luminance delay inequality (or chroma delay), which is the change in delay time of the chrominance 
component of the signal relative to the luminance component, shall be within 170 nanoseconds.  
(ii) The differential gain for the color subcarrier of the television signal, which is measured as the difference in amplitude between 
the largest and smallest segments of the chrominance signal (divided by the largest and expressed in percent), shall not exceed 
±20%.  
(iii) The differential phase for the color subcarrier of the television signal which is measured as the largest phase difference in 
degrees between each segment of the chrominance signal and reference segment (the segment at the blanking level of O IRE), 
shall not exceed ±10 degrees.  
(12) As an exception to the general provision requiring measurements to be made at subscriber terminals, and without regard to 
the type of signals carried by the cable television system, signal leakage from a cable television system shall be measured in 
accordance with the procedures outlined in § 76.609(h) and shall be limited as follows:  
----------------------------------------------------------------------------------------------- 
                                                     Signal 
                                                    leakage 
                  Frequencies                  limit          Distance in 
                                                (micro-volt/      meters (m)  
                                   meter) 
----------------------------------------------------------------------------------------------- 
Less than and including 54 MHz, and over 216 MHz        15                     30  
Over 54 up to and including 216 MHz                               20                      3 
----------------------------------------------------------------------------------------------- 
 (b) Cable television systems distributing signals by using methods such as nonconventional coaxial cable techniques, noncoaxial 
copper cable techniques, specialized coaxial cable and fiber optical cable hybridization techniques or specialized compression 
techniques or specialized receiving devices, and which, because of their basic design, cannot comply with one or more of the 
technical standards set forth in paragraph (a) of this section, may be permitted to operate: Provided, That an adequate showing 
is made pursuant to § 76.7 which establishes that the public interest is benefited. In such instances, the Commission may prescribe 
special technical requirements to ensure that subscribers to such systems are provided with an equivalent level of good quality 
service.  
Note 1: Local franchising authorities of systems serving fewer than 1000 subscribers may adopt standards less stringent than 
those in § 76.605(a). Any such agreement shall be reduced to writing and be associated with the system's proof-of-performance 
records.  
Note 2: For systems serving rural areas as defined in § 76.5, the system may negotiate with its local franchising authority for 
standards less stringent than those in §§ 76.605(a)(3), 76.605(a)(7), 76.605(a)(8), 76.605(a)(10) and 76.605(a)(11). Any such 
agreement shall be reduced to writing and be associated with the system's proof-of-performance records.  
Note 3: The requirements of this section shall not apply to devices subject to the provisions of §§ 15.601 through 15.626.  
Note 4: Should subscriber complaints arise from a system failing to meet § 76.605(a)(6) prior to December 30, 1999, the cable 
operator will be required to provide a converter that will allow the system to meet the standard immediately at the complaining 
subscriber's terminal. Further, should the problem be found to be system-wide, the Commission may order all converters on the 
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system be changed to meet the standard.  
Note 5: Should subscriber complaints arise from a system failing to meet § 76.605(a)(10), the cable operator will be required to 
remedy the complaint and perform test measurements on § 76.605(a)(10) containing the full number of channels as indicated in 
§ 76.601(b)(2) at the complaining subscriber's terminal. Further, should the problem be found to be system-wide, the Commission 
may order that the full number of channels as indicated in § 76.601(b)(2) be tested at all required locations for future proof-of-
performance tests.  
Note 6: No State or franchising authority may prohibit, condition, or restrict a cable system's use of any type of subscriber 
equipment or any transmission technology.  
[37 FR 3278, Feb. 12, 1972, as amended at 37 FR 13867, July 14, 1972; 40 FR 2690, Jan. 15, 1975; 40 FR 3296, Jan. 21, 1975; 41 
FR 53028, Dec. 3, 1976; 42 FR 21782, Apr. 29, 1977; 47 FR 21503, May 18, 1982; 50 FR 52466, Dec. 24, 1985; 51 FR 1255, Jan. 10, 
1986; 52 FR 22461, June 12, 1987; 57 FR 11002, Apr. 1, 1992; 57 FR 61010, Dec. 23, 1992; 58 FR 44952, Aug. 25, 1993; 59 FR 
25342, May 16, 1994; 61 FR 18510, Apr. 26, 1996; 61 FR 18978, Apr. 30, 1996; 65 FR 53616, Sept. 5, 2000]    
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EXHIBIT 2 
 

PROGRAMMING AND SIGNAL CARRIAGE 
 

 
 The Licensee shall provide the following broad categories of Programming: 
 
 + News Programming; 
 + Sports Programming; 
 + Public Affairs Programming; 
 + Children's Programming; 
 + Entertainment Programming; and  
 + Local Programming. 
 
 
   . 
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EXHIBIT 3 
VIDEO ORIGINATION LOCATIONS 

 
 
 
(1) Bourne Community Television Studio at Bourne High School, 75 Waterhouse Rd., Bourne1 
(2) Bourne Veterans Memorial Building: 239 Main St., Buzzards Bay2; 
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EXHIBIT 4 
GROSS ANNUAL REVENUES REPORTING FORM 

Comcast of Connecticut/Georgia/Massachusetts/New Hampshire/New York/North 
Carolina/Virginia/Vermont, LLC. 

TOWN OF BOURNE 
Period:  [enter period of which payment is based] 
 
           Totals 
 
Totals by Service: 
Basic Service Revenue       $  [enter amount] 
Pay Service Revenue1        $  [enter amount] 
Other Unregulated Revenue2       $  [enter amount] 
Digital Revenue        $  [enter amount] 
                                                  Subtotal:       $  [enter subtotal] 
 
Totals by Non Service: 
Home Shopping Revenue 
Advertising Revenue 
Leased Access Revenue       $  [enter amount] 
Less Bad Debt/Add Bad Debt Paid         $  [enter amount] 
                                     Subtotal:   $  [enter subtotal] 
 
Total Gross Annual Revenues $ [enter total] 
 
License Fee (5%)         $ [enter % of total]  
Fee-on-Fee (5%)        $ [enter % of %] 
           
License Fee Due        $ [enter total due] 
 
[This form is intended to report Gross Annual Revenues as defined in Renewal License Section 
1.1(21) and in the event of any inconsistency between this form and said Renewal License 
Section 1.1(21), said Section 1.1(21) shall govern.] 
1 – Pay Service includes but is not limited to all Pay Channels and Pay-Per-View Movie/Event 
revenue. 
2 – Other Unregulated includes but is not limited to converter, remote, installation, TV Guide, 
wire maintenance and other billing adjustments. 
 
Authorized Comcast Representative: 
 
_______________________________ 
Name: 
 
Date: 
 



Renewal Cable Television License for the Town of Bourne, MA 
Term:   8.2.21 – 8.1.31  (10 yrs.) 

            
 

53 
 

 
 

EXHIBIT 5 
 

207 CMR 10.00 
 

BILLING AND TERMINATION OF SERVICE 
 
10.01: Billing Practices Notice 
(1) Every cable television operator shall give written notice of its billing practices to potential subscribers before a subscription 

agreement is reached. Such notice shall include practices relating to the frequency and timing of bills, payment requirements 
necessary to avoid account delinquency, billing dispute resolution procedures and late payment penalties. 

(2) A copy of the cable television operator's billing practices notice, work order and sample subscriber bill shall be filed by March 
15th of each year with the Commission, the issuing authority, and the company's local office, where they shall be available 
for public inspection. If an operator amends its billing practices notice, work order or subscriber bill after submitting the 
annual filing, it shall file copies of the amendments with the Commission, the issuing authority and the company's local 
office. 

(3) At least 30 days prior to implementing a change of one of its billing practices, the cable television operator shall notify in 
writing the Commission, the issuing authority and all affected subscribers of the change and include a description of the 
changed practice. 

(4) Statements about billing practices in work orders, marketing, materials and other documents shall be consistent with the 
billing practices notice. 

10.02: Services, Rates and Charges Notice 
(1) The cable television operator shall give notice of its services, rates and charges to potential subscribers before a subscription 

agreement is reached. 
(2) At least 30 days prior to implementing an increase in one of its rates or charges or a substantial change in the number or 

type of programming services, the operator shall notify, in writing, the Commission, the issuing authority and all affected 
subscribers of the change and include a description of the increased rate or charge. The notice shall list the old and new rate 
or charge and, if applicable, the old and new programming services provided. 

(3) Every cable television operator shall fully disclose in writing all of its programming services and rates, upon request from a 
subscriber. 

(4) Every cable television operator shall fully disclose in writing all of its charges for installation, disconnection, downgrades and 
upgrades, reconnection, additional outlets, and rental, purchase and/or replacement due to damage or theft of equipment 
or devices used in relation to cable services, upon request from a subscriber. 

(5) Every cable television operator shall provide written notice of the charge, if any, for service visits and under what 
circumstances such charge will be imposed, upon request from a subscriber. 

(6) A copy of the cable operator's programming services, rates and charges shall be filed by March 15th of each year with the 
Commission, the issuing authority and the company's local office where it shall be made available for public inspection. If an 
operator amends its notice after the annual filing, it shall file a copy of the amendment with the Commission, the issuing 
authority and the company's local office.  

(7) A cable operator shall not charge a subscriber for any service or equipment that the subscriber has not affirmatively 
requested by name. This provision, however, shall not preclude the addition or deletion of a specific program from a service 
offering, the addition or deletion of specific channels from an existing tier of service, or the restructuring or division of 
existing tiers of service that do not result in a fundamental change in the nature of an existing service or tier of service.  

10.03: Form of Bill  
(1) The bill shall contain the following information in clear, concise and understandable language and format:  
(a) The name, local address and telephone number of the cable television operator. The telephone number shall be displayed 

in a conspicuous location on the bill and shall be accompanied by a statement that the subscriber may call this number with 
any questions or complaints about the bill or to obtain a description of the subscriber’s rights under 207 CMR 10.07 in the 
event of a billing dispute;  

(b) the period of time over which each chargeable service is billed including prorated periods as a result of establishment and 
termination of service;  

(c) the dates on which individually chargeable services were rendered or any applicable credits were applied;  
(d) separate itemization of each rate or charge levied or credit applied, including, but not be limited to, basic, premium service 

and equipment charges, as well as any unit, pay-per-view or per item charges;  
(e) the amount of the bill for the current billing period, separate from any prior balance due;  
(f) The date on which payment is due from the subscriber.  
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(2) Cable operators may identify as a separate line item of each regular subscriber bill the following:  
(a) The amount of the total bill assessed as a franchise fee and the identity of the franchising authority to whom the fee is paid;  
(b) The amount of the total bill assessed to satisfy any requirements imposed on the cable operator by the franchise agreement 

to support public, educational, or governmental channels or the use of such channels;  
(c) The amount of any other fee, tax, assessment, or charge of any kind imposed by any governmental authority on the 

transaction between the operator and the subscriber. In order for a governmental fee or assessment to be separately 
identified under 207 CMR 10.03, it must be directly imposed by a governmental body on a transaction between a subscriber 
and an operator.  

(3) All itemized costs shall be direct and verifiable. Each cable operator shall maintain a document in its public file which shall 
be available upon request that provides the accounting justification for all itemized costs appearing on the bill.  

10.04: Advance Billing and Issuance of Bill  
(1) In the absence of a license provision further limiting the period of advance billing, a cable operator may, under uniform 

nondiscriminatory terms and conditions, require payment not more than two months prior to the last day of a service period.  
(2) A cable subscriber may voluntarily offer and a cable operator may accept advance payments for periods greater than two 

months.  
(3) Upon request, a cable television operator shall provide subscribers with a written statement of account for each billing 

period and a final bill at the time of disconnection.  
10.05: Billing Due Dates, Delinquency, Late Charges and Termination of Service  
(1) Subscriber payment is due on the due date marked on the bill, which shall be a date certain and in no case a statement that 

the bill is due upon receipt. The due date shall not be less than five business days following the mailing date of the bill.  
(2) A subscriber account shall not be considered delinquent unless payment has not been received by the company at least 30 

days after the bill due date.  
(3) The following provisions shall apply to the imposition of late charges on subscribers:  
(a) A cable television operator shall not impose a late charge on a subscriber unless a subscriber is delinquent, the operator has 

given the subscriber a written late charge notice in a clear and conspicuous manner, and the subscriber has been given at 
least eight business days from the date of delinquency to pay the balance due.  

(b) A charge of not more than a lawful percent of the balance due may be imposed as a one-time late charge.  
(c) No late charge may be assessed on the amount of a bill in dispute.  
(4) A cable television operator shall not terminate a subscriber's service unless the subscriber is delinquent, the cable operator 

has given the subscriber a separate written notice of termination in a clear and conspicuous manner, and the subscriber has 
been given at least eight business days from the mailing of the notice of termination to pay the balance due. A notice of 
termination shall not be mailed to subscribers until after the date of delinquency.  

(5) A cable television operator shall not assess a late charge on a bill or discontinue a subscriber's cable television service solely 
because of the nonpayment of the disputed portion of a bill during the period established by 207 CMR 10.07 for registration 
of a complaint with the operator or during the process of a dispute resolution mechanism recognized under 207 CMR 10.07.  

(6) Any charge for returned checks shall be reasonably related to the costs incurred by the cable company in processing such 
checks.  

10.06: Charges for Disconnection or Downgrading of Service  
(1) A cable television operator may impose a charge reasonably related to the cost incurred for a downgrade of service, except that 

no such charge may be imposed when:  
(a) A subscriber requests total disconnection from cable service; or  
(b) A subscriber requests the downgrade within the 30 day period following the notice of a rate increase or a substantial change 

in the number or type of programming services relative to the service (s) in question.  
(2) If a subscriber requests disconnection from cable television service prior to the effective date of an increase in rates, the 

subscriber shall not be charged the increased rate if the cable television operator fails to disconnect service prior to the 
effective date. Any subscriber who has paid in advance for the next billing period and who requests disconnection from 
service shall receive a prorated refund of any amounts paid in advance.  

10.07: Billing Disputes  
(1) Every cable television operator shall establish procedures for prompt investigation of any billing dispute registered by a 

subscriber. The procedure shall provide at least 30 days from the due date of the bill for the subscriber to register a 
complaint. The cable television operator shall notify the subscriber of the result of its investigation and give an explanation 
for its decision within 30 working days of receipt of the complaint.  

(2) The subscriber shall forfeit any rights under 207 CMR 10.07 if he or she fails to pay the undisputed balance within 30 days.  
(3) Any subscriber in disagreement with the results of the cable television operator's investigation shall promptly inquire about 

and take advantage of any complaint resolution mechanism, formal or informal, available under the license or through the 
issuing authority before the Commission may accept a petition filed under 207 CMR 10.07(4).  

(4) The subscriber or the cable television operator may petition the Commission to resolve disputed matters within 30 days of 
any final action. Final action under 207 CMR 10.07(3) shall be deemed to have occurred 30 days after the filing of a complaint.  

(5) Upon receipt of a petition, the Commission may proceed to resolve the dispute if all parties agree to submit the dispute to 
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the Commission and be bound by the Commission’s decision and the Commission obtains a statement signed by the parties 
indicating that agreement. In resolving the dispute, the Commission may receive either written or oral statements from the 
parties, and may conduct its own investigation. The Commission shall then issue a decision based on the record and the 
parties shall receive written notification of the decision and a statement of reasons therefor.  

10.08: Security Deposits  
(1) A cable operator shall not require from any cable subscriber a security deposit for converters or other equipment in excess of the 

cost of the equipment. 
(2) The cable operator shall pay interest to the cable subscriber at a rate of 7% per year for any deposit held for six months or 

more, and such interest shall accrue from the date the deposit is made by the cable subscriber. Interest shall be paid annually 
by the cable operator to the cable subscriber, either as a direct payment or as a credit to the cable subscriber’s account. 

(3) Within 30 days after the return of the converter or other equipment, the cable operator shall return the security deposit 
plus any accrued interest to the cable subscriber, either as a direct payment or as a credit to the cable subscriber’s account. 



Renewal Cable Television License for the Town of Bourne, MA 
Term:   8.2.21 – 8.1.31  (10 yrs.) 

            
 

56 
 

EXHIBIT 6 
 

FCC CUSTOMER SERVICE OBLIGATIONS 
 

 
TITLE 47--TELECOMMUNICATION 

CHAPTER I--FEDERAL COMMUNICATIONS COMMISSION 
 

PART 76--CABLE TELEVISION SERVICE 
  

Subpart H--General Operating Requirements 
 
Sec. 76.309  Customer Service Obligations 
    (a) A cable franchise authority may enforce the customer service standards set forth in paragraph (c) of this section against 
cable operators. The franchise authority must provide affected cable operators ninety (90) days written notice of its intent to 
enforce the standards. 
    (b) Nothing in this rule should be construed to prevent or prohibit: 
    (1) A franchising authority and a cable operator from agreeing to  
customer service requirements that exceed the standards set forth in  
paragraph (c) of this section; 
    (2) A franchising authority from enforcing, through the end of the  
franchise term, pre-existing customer service requirements that exceed  
the standards set forth in paragraph (c) of this section and are  
contained in current franchise agreements; 
    (3) Any State or any franchising authority from enacting or  
enforcing any consumer protection law, to the extent not specifically  
preempted herein; or 
    (4) The establishment or enforcement of any State or municipal law  
or regulation concerning customer service that imposes customer service  
requirements that exceed, or address matters not addressed by the  
standards set forth in paragraph (c) of this section. 
    (c) Effective July 1, 1993, a cable operator shall be subject to the following customer service standards: 
    (1) Cable system office hours and telephone availability-- 
    (i) The cable operator will maintain a local, toll-free or collect  
call telephone access line which will be available to its subscribers 24 hours a day, seven days a week. 
    (A) Trained company representatives will be available to respond to  
customer telephone inquiries during normal business hours. 
(B) After normal business hours, the access line may be answered by  
a service or an automated response system, including an answering  
Machine. Inquiries received after normal business hours must be  
responded to by a trained company representative on the next business  
day. 
    (ii) Under normal operating conditions, telephone answer time by a customer representative, including wait time, shall not 
exceed thirty (30) seconds when the connection is made. If the call needs to be transferred, transfer time shall not exceed thirty 
(30) seconds. These standards shall be met no less than ninety percent of the time under normal operating conditions, measured 
on a quarterly basis. 
    (iii) The operator will not be required to acquire equipment or perform surveys to measure compliance with the telephone 
answering standards above unless an historical record of complaints indicates a clear failure to comply. 
    (iv) Under normal operating conditions, the customer will receive a busy signal less than three (3) percent of the time. 
    (v) Customer service center and bill payment locations will be open at least during normal business hours and will be 
conveniently located. 
    (2) Installations, outages and service calls. Under normal operating conditions, each of the following four standards will be met 
no less than ninety-five percent of the time measured on a quarterly basis: 
    (i) Standard installations will be performed within seven (7) business days after an order has been placed. “Standard'' 
installations are those that are located up to 125 feet from the existing distribution system. 
    (ii) Excluding conditions beyond the control of the operator, the cable operator will begin working on “service interruptions'' 
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promptly and in no event later than 24 hours after the interruption becomes known. The cable operator must begin actions to 
correct other service problems the next business day after notification of the service problem. 
    (iii) The “appointment window'' alternatives for installations, service calls, and other installation activities will be either a 
specific time or, at maximum, a four hour time block during normal business hours. (The operator may schedule service calls and 
other installation activities outside of normal business hours for the express convenience of the customer.) 
    (iv) An operator may not cancel an appointment with a customer after the close of business on the business day prior to the 
scheduled appointment. 
    (v) If a cable operator representative is running late for an appointment with a customer and will not be able to keep the 
appointment as scheduled, the customer will be contacted. The appointment will be rescheduled, as necessary, at a time that is 
convenient for the customer. 
    (3) Communications between cable operators and cable subscribers-- 
    (i) Notifications to subscribers-- 
    (A) The cable operator shall provide written information on each of the following areas at the time of installation of service, at 
least annually to all subscribers, and at any time upon request: 
    (1) Products and services offered; 
    (2) Prices and options for programming services and conditions of subscription to programming and other services; 
    (3) Installation and service maintenance policies; 
    (4) Instructions on how to use the cable service; 
    (5) Channel positions programming carried on the system; and, 
    (6) Billing and complaint procedures, including the address and telephone number of the local franchise authority's cable office. 
    (B) Customers will be notified of any changes in rates, programming services or channel positions as soon as possible in writing. 
Notice must be given to subscribers a minimum of thirty (30) days in advance of such changes if the change is within the control 
of the cable operator. In addition, the cable operator shall notify subscribers thirty (30) days in advance of any significant changes 
in the other information required by paragraph (c)(3)(i)(A) of this section. Notwithstanding any other provision of Part 76, a cable 
operator shall not be required to provide prior notice of any rate change that is the result of a regulatory fee, franchise fee, or 
any other fee, tax, assessment, or charge of any kind imposed by any Federal agency, State, or franchising authority on the 
transaction between the operator and the subscriber. 
    (ii) Billing-- 
    (A) Bills will be clear, concise and understandable. Bills must be fully itemized, with itemizations including, but not limited to, 
basic and premium service charges and equipment charges. Bills will also clearly delineate all activity during the billing period, 
including optional charges, rebates and credits. 
    (B) In case of a billing dispute, the cable operator must respond to a written complaint from a subscriber within 30 days. 
    (iii) Refunds--Refund checks will be issued promptly, but no later  
than either-- 
    (A) The customer's next billing cycle following resolution of the request or thirty (30) days, whichever is earlier, or 
(B) The return of the equipment supplied by the cable operator if service is terminated. 
 (iv) Credits--Credits for service will be issued no later than the customer's next billing cycle following the determination that a 
credit is warranted. 
    (4) Definitions-- 
    (i) Normal business hours--The term “normal business hours'' means those hours during which most similar businesses in the 
community are open to serve customers. In all cases, “normal business hours'' must include some evening hours at least one 
night per week and/or some weekend hours. 
    (ii) Normal operating conditions--The term “normal operating conditions'' means those service conditions which are within the 
control of the cable operator. Those conditions which are not within the control of the cable operator include, but are not limited 
to, natural disasters, civil disturbances, power outages, telephone network outages, and severe or unusual weather conditions. 
Those conditions which are ordinarily within the control of the cable operator include, but are not limited to, special promotions, 
pay-per-view events, rate increases, regular peak or seasonal demand periods, and maintenance or upgrade of the cable system. 
    (iii) Service interruption--The term “service interruption'' means the loss of picture or sound on one or more cable channels. 
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[Opening Statement for Bourne Comcast cable license renewal 
hearing] 
 

COMMONWEALTH OF MASSACHUSETTS 
TOWN OF BOURNE 

PUBLIC HEARING ON COMCAST CABLE TELEVISION FRANCHISE RENEWAL 
MARCH 15, 2022 

 

          Good evening. Welcome to the Town of Bourne’s 
public hearing on the Comcast cable license renewal.  
        I am _____________, Chairman of the Board of 
Selectmen which is the cable license Issuing Authority 
under Mass. General Laws chapter 166A.  
          Notice of this hearing was posted in the local 
newspaper twice in two successive weeks. Copies of the 
legal advertisements are here entered into the record as 
Hearing Exhibits 1 and 2.  
         By way of background for the public: state law 
requires the holding of a public hearing prior to final 
action on a proposed renewal license which shall include 
opportunity for public comment on the proposed renewal 
license.  This hearing follows a previous Board of 
Selectmen hearing, and several Cable Advisory Committee 
meetings, and consultation with Bourne TV, on Bourne cable 
needs. 
        Based on information presented to the Town and 
based on the recommendation of the Town’s Cable Advisory 
Committee, the Board of Selectmen may take final action on 
and approve or deny the proposed renewal license before us 
this evening. 
        Public comments, if any, as well as questions to 
Comcast should be directed through me and I will rule 
whether they are in order. Please keep your comments no 
longer than four (4) minutes. Before hearing from the 
public, let’s first welcome and recognize Michael Galla of 
Comcast, if he is present in person or by remote access 
link, and then we will accept comments from the public, if 
any, followed by Board of Selectmen discussion of the 
proposed renewal and a possible motion regarding final 
action on the proposed renewal.   



   

 

 
 
 
 
March 15, 2022 
 
 
Board of Selectmen 
Town of Bourne 
24 Perry Avenue 
Buzzards Bay, MA 02532 
 
RE:  Town of Bourne - Senior Citizen Discount  
 
Dear Board of Selectmen:  
 
The purpose of this letter is to outline the Senior Citizen Discount Comcast will offer to eligible Town of Bourne 
resident subscribers.  Comcast’s decision to offer a Senior Citizens Discount program is voluntary and will be available 
no later than 90 days from the effective date of the recently executed Cable Television Renewal License and will run 
concurrent with the recently executed Cable Television Renewal License.   
 
SENIOR CITIZEN DISCOUNT PROGRAM: 
 
Although Comcast offers a level of Basic Service that it feels is affordable, it is pleased to be able to provide a discount 
to qualified Senior Citizens in the Town of Bourne. To that end, Comcast will offer a discount of $2.00 off its monthly 
Digital Starter Service Level or that Digital Level of Service which most closely resembles Digital Starter as of the rate 
card in effect as of the Effective Date of the Renewal License. Said discount will be provided to those subscribers 
aged sixty-five (65) or older, who are Heads of Household and are income eligible as hereinafter required. The 
subscriber must provide proof of eligibility for the discount according to the following requirements: 
 
1. PROOF OF AGE 65 OR OVER: 

Acceptable documentation would include any of the following: 
a) Driver’s License; 
b) Birth Certificate; 
c) Passport; or 
d) Lease. 

 
2. HEAD OF HOUSEHOLD: 

Acceptable documentation in the customer’s name would include any one of the following: 
a) Lease; 
b) Deed; 
c) Tax bill; or 
d) Cable bill if current customer. 

 
3. INCOME ELIGIBILITY: 

Acceptable documentation would include proof of receipt of any one of the following forms Federal, State or 
Municipal aid: 
a) Supplemental Security Income (SSI); 
b) Medicaid or Mass Health; 
c) Massachusetts Fuel Assistance; or 
d) Property Tax Elderly Asset/Income Abatement Relief under M.G.L. Chapter 59, Section 5. 

 



   

 

Since the purpose of the Senior Citizen Discount is to provide assistance to those eligible seniors who are in real 
financial need of the discount, Comcast has developed the criteria listed above that will provide the “needs-based” 
discount, but will be easy for seniors to obtain. 
 
Those currently enrolled in a Senior Discount program will retain their existing discount until making a change of 
service or receiving advance notice from Comcast.  Comcast reserves the right to modify or eliminate such program 
at its sole discretion.  In the event Comcast adopts and offers a statewide senior citizen discount program, Comcast 
reserves the right to implement such program, after reasonable written notice to your office. 
 
If you have any questions about the above, please do not hesitate to contact me.  
 
 Sincerely,  
 

Michael Galla 

 
Michael Galla, Sr. Manager 
Government & Regulatory Affairs 
 
 
 
Cc: Gerry Buckley, Sr. Director of Government Affairs, Comcast 
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JC ENGINEERING, Inc. 
Civil & Environmental Engineering 

2854 Cranberry Highway 
East Wareham, Massachusetts 02538 

Ph. 508-273-0377—Fax 508-273-0367 
 
January 26, 2022 
 
 
Town of Bourne      
Conservation Commission 
24 Perry Avenue 
Buzzards Bay, MA 02532 
 
Re: Notice of Intent at 39 Phillips Road, Sagamore (Bourne), MA 
 
Dear Gentlemen & Madams: 
 
On behalf of the applicant, 39 Phillips Road, LLC, please find enclosed a Notice of Intent (NOI) of 
the Wetlands Protection Act, accompanied by supporting design drawing entitled “Proposed Coastal 
Dune Restoration” (Plan) located at 39 Phillips Road, Bourne, MA dated January 26, 2022 for your 
review and approval.       
 
Project Narrative 
 
This project involves the placement of sand nourishment on a sand and cobble Coastal Beach, and 
within Land Subject to Coastal Storm Flowage, Zone VE (el. 16.) for the purpose of replenishing a 
coastal dune.  This project is also mapped within Estimated and Priority Habitat, but is not within an 
ACEC.  The sand nourishment will be limited to the boundaries of the locus property and will not 
extend offsite into the coastal beach area currently owned by the Town of Bourne.  This property 
was previously issued an Order of Conditions on July 29, 2013 for coastal dune restoration under 
DEP File No. SE7-1856 which included the placement of sand envelopes and well as sand 
nourishment for this property.  At that time in 2013, this area of Sagamore Beach was also mapped 
within Estimated and Priority Habitat, therefore a determination letter from The Division of 
Fisheries and Wildlife was previously issued, dated October 17, 2013, and is attached at the end of 
this letter.  The project completed under the former permit was completed and issued a Certificate 
of Compliance on November 7, 2019.   
 
Since the completion of the past project, recent storm events during the past couple years has caused 
the coastal dune to erode back to its approximate location in 2013.  As can be seen on the Plan, the 
profiles depict the surface elevation of the dune and beach as surveying in 2019, as well as the 
current surface of the dune and beach as of November 2021.  This current application proposes the 
placement of sand to reestablish the dune to the location as shown on the asbuilt plan in 2019, 
which is approximately the maximum footprint allowed given the restraints of the property lines.  
Also, an existing set of timber steps and platform are to be reconstructed in the same footprint to 
allow for continued pedestrian access over the dune.  Lastly, a sand fence previously existing on the 
property is to be repaired, as portions of the fencing have been damage.  Only the very top of the 
sand fencing was visible in 2019, but is now mostly exposed. 



Bourne Conservation Commission 
Page 2 
January 26, 2022 
 
The anticipated Dune Nourishment will be adjacent to or located within Land Subject to Coastal 
Storm Flowage, on a Coastal Dune, and on a Coastal Beach.  These resource areas are further 
defined below: 
 
Land Subject to Coastal Storm Flowage (LSCSF) 
 
This resource area is defined in 310 CMR 10.04 as land subject to any inundation caused by coastal 
storms up to and including that cause by the 100-year storm, surge of record or storm of record, 
whichever is greater.  As shown on the current Flood Insurance Rate Map, this portion of the coastal 
dune is situated within the FEMA Flood Zone VE(el. 16).  The installation of the sand nourishment 
will be placed adjacent to the existing dune and on a coastal beach. 
 
Although there are no performance standards within the Wetlands Protection Act, 310 CMR 10.00 
(WPA), the sand nourishment has been designed to be in conformance with the Performance 
Standards of the Town of Bourne Wetlands Regulations (Local Regs).  The installation of dune 
nourishment is intended to provide temporary flood protection while continuing to provide sediment 
to the adjacent coastal beach during storm events. 
 
Coastal Dune 
 
As defined in 310 CMR 10.28, coastal dunes are natural hills, mounds or ridges of sediment 
landward of a coastal beach.  Dunes can also be sediment deposited by artificial means and serving 
the purpose of storm damage prevention or flood control.      
 
The reconstructed dune will provide a temporary buffer to storm waters as well as provide sediment 
when it is eroded during coastal storm events.  Upon the completion of the placement of sand, beach 
grass will be planted to help with stabilization of the dune and create additional nesting habitat.  To 
satisfy the performance standards of the WPA, the proposed activities on the dune shall not have an 
adverse effect to the functions of the dune.  This is being accomplished by limiting the dune 
restoration with beach compatible sand and planting with salt water tolerant native species.  Also, 
the reconstructed stairway will continue to be elevated above the face of the dune to eliminate the 
erosion from foot traffic. 
 
Coastal Beach 
 
As defined by 310 CMR 10.27, a coastal beach means unconsolidated sediment subject to wave, 
tidal and coastal storm action which forms the gently sloping shore of a body of salt water and 
includes land flats.  Any project on a coastal beach shall not have an adverse effect by increasing 
erosion, decreasing volume or changing the form of any such coastal beach of an adjacent or 
downdrift coastal beach.  The coastal beach adjacent to the locus property consists mainly of sand 
and cobbles.  No changes are proposed for the size, slope, and elevation of the existing stone and 
cobble beach.  The placement of the sand for the dune restoration will be located on the coastal 
beach, but within the footprint of the previously restored coastal dune.  The sediment contained 
within the coastal dune restoration will re-nourish the coastal beach during storm events that reach 
the base of the dune.  
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Taken 10/22/19 

 
Taken 11/2/2021 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

Important: 
When filling out 
forms on the 
computer, use 
only the tab key 
to move your 
cursor - do not 
use the return 
key. 

 
 
 
Note:  
Before 
completing this 
form consult  
your local 
Conservation 
Commission 
regarding any 
municipal bylaw 
or ordinance. 

A. General Information 

1. Project Location (Note: electronic filers will click on button to locate project site): 

39 Phillips Road 
a. Street Address  

Sagamore Beach (Bourne) 
b. City/Town 

02562 
c. Zip Code 

Latitude and Longitude: 41.79654 N 
d. Latitude 

70.52456 W 
e. Longitude 

4.4 
f. Assessors Map/Plat Number   

49 
g. Parcel /Lot Number 

2.  Applicant: 

      
a. First Name 

      
b. Last Name 

39 Phillips Road, LLC 
c. Organization 
1413 Whipporwill Way 
d. Street Address 
Mountainside 
e. City/Town 

 NJ 
f. State 
    

07092 
g. Zip Code 

       
h. Phone Number 

      
i. Fax Number 

       
j. Email Address 

3. Property owner (required if different from applicant):   Check if more than one owner 

      
a. First Name 

      
b. Last Name 

       
c. Organization 

       
d. Street Address 

        
e. City/Town 

       
f. State 
    

      
g. Zip Code 

        
h. Phone Number 

      
i. Fax Number 

       
j. Email address 

 4.  Representative (if any): 

 Bradley M.  
a. First Name 

Bertolo, EIT, CSE 
b. Last Name 

 JC Engineering, Inc. 
c. Company 

 2854 Cranberry Highway 
d. Street Address 

 E. Wareham 
e. 

 
  

MA 
f. State 

02538   
g. Zip Code 

  508-273-0377 
h. Phone Number 

508-273-0367 
i. Fax Number 

bbertolo@jceng.org 
j. Email address 

 
  5.  Total WPA Fee Paid (from NOI Wetland Fee Transmittal Form): 

 $500.00 
a. Total Fee Paid 

$237.50 
b. State Fee Paid 

$262.50 + local fee 
c. City/Town Fee Paid 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 A.  General Information (continued) 
 6. General Project Description:  
 Coastal Dune restoration 

 
 

 7a. Project Type Checklist:  (Limited Project Types see Section A. 7b.) 

  1.  Single Family Home  2.  Residential Subdivision 

  3.  Commercial/Industrial  4.  Dock/Pier 

  5.    Utilities 6.    Coastal engineering Structure 

  7.  Agriculture (e.g., cranberries, forestry)  8.  Transportation 

  9.  Other  

 7b. Is any portion of the proposed activity eligible to be treated as a limited project (including Ecological 
Restoration Limited Project) subject to 310 CMR 10.24 (coastal) or 310 CMR 10.53 (inland)? 

  1.   Yes  No If yes, describe which limited project applies to this project. (See 310 CMR 
10.24 and 10.53 for a complete list and description of limited project types) 

        
2. Limited Project Type  

 If the proposed activity is eligible to be treated as an Ecological Restoration Limited Project (310 
CMR10.24(8), 310 CMR 10.53(4)), complete and attach Appendix A: Ecological Restoration Limited 
Project Checklist and Signed Certification.  

 8. Property recorded at the Registry of Deeds for: 

 Barnstable 
a. County 

      
b. Certificate # (if registered land) 

 32418 
c. Book 

182 
d. Page Number 

 B. Buffer Zone & Resource Area Impacts (temporary & permanent) 

 1.   Buffer Zone Only – Check if the project is located only in the Buffer Zone of a Bordering   
  Vegetated Wetland, Inland Bank, or Coastal Resource Area. 

 2.  Inland Resource Areas (see 310 CMR 10.54-10.58; if not applicable, go to Section B.3,   
  Coastal Resource Areas). 

 Check all that apply below. Attach narrative and any supporting documentation describing how the 
project will meet all performance standards for each of the resource areas altered, including 
standards requiring consideration of alternative project design or location.  
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 B. Buffer Zone & Resource Area Impacts (temporary & permanent) (cont’d) 

For all projects 
affecting other 
Resource Areas, 
please attach a 
narrative 
explaining how 
the resource 
area was 
delineated. 

Resource Area Size of Proposed Alteration Proposed Replacement (if any) 

a.   Bank       
1. linear feet 

      
2. linear feet 

b.  Bordering Vegetated 
  Wetland 

      
1. square feet 

      
2. square feet 

c.  Land Under 
 Waterbodies and 
 Waterways 

      
1. square feet 

      
2. square feet 

      
3. cubic yards dredged  

Resource Area Size of Proposed Alteration Proposed Replacement (if any) 

d.  Bordering Land 
 Subject to Flooding 

      
1. square feet 

      
2. square feet 

        
3. cubic feet of flood storage lost 

      
4. cubic feet replaced 

 e.  Isolated Land   
  Subject to Flooding 

      
1. square feet  

        
2. cubic feet of flood storage lost 

      
3. cubic feet replaced 

 f.   Riverfront Area       
1. Name of Waterway (if available)  - specify coastal or inland 

   2.  Width of Riverfront Area (check one): 
 

   25 ft. - Designated Densely Developed Areas only 
  

  100 ft. - New agricultural projects only 
 

   200 ft. - All other projects 

 

 

   3. Total area of Riverfront Area on the site of the proposed project:         
square feet 

  4. Proposed alteration of the Riverfront Area:  

       
a. total square feet  

      
b. square feet within 100 ft. 

      
c. square feet between 100 ft. and 200 ft. 

  5. Has an alternatives analysis been done and is it attached to this NOI?     Yes   No 

  6. Was the lot where the activity is proposed created prior to August 1, 1996?     Yes   No 

 3.  Coastal Resource Areas: (See 310 CMR 10.25-10.35)  
 Note: for coastal riverfront areas, please complete Section B.2.f. above. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 B. Buffer Zone & Resource Area Impacts (temporary & permanent) (cont’d) 
 

Check all that apply below.  Attach narrative and supporting documentation describing how the 
project will meet all performance standards for each of the resource areas altered, including 
standards requiring consideration of alternative project design or location.   

Online Users: 
Include your 
document 
transaction 
number 
(provided on your 
receipt page) 
with all 
supplementary 
information you 
submit to the 
Department. 

Resource Area Size of Proposed Alteration Proposed Replacement (if any) 

a.  Designated Port Areas  Indicate size under Land Under the Ocean, below 

b.  Land Under the Ocean       
1. square feet  

       
2. cubic yards dredged  

c.  Barrier Beach Indicate size under Coastal Beaches and/or Coastal Dunes below 

d.  Coastal Beaches       
1. square feet 

      
2. cubic yards beach nourishment 

 
e.  Coastal Dunes 3,000 

1. square feet 
300 
2. cubic yards dune nourishment 

 
 Size of Proposed Alteration Proposed Replacement (if any) 

 
f.   Coastal Banks       

1. linear feet  
 g.  Rocky Intertidal   

  Shores 
      
1. square feet  

 
h.  Salt Marshes       

1. square feet 
      
2. sq ft restoration, rehab., creation 

 i.   Land Under Salt  
  Ponds 

      
1. square feet  

        
2. cubic yards dredged  

 j.   Land Containing  
  Shellfish 

      
1. square feet  

  k.  Fish Runs Indicate size under Coastal Banks, inland Bank, Land Under the 
Ocean, and/or inland Land Under Waterbodies and Waterways, 
above    

        
1. cubic yards dredged  

  l.  Land Subject to   
   Coastal Storm Flowage 

3,000 
1. square feet  

 4.  Restoration/Enhancement 
If the project is for the purpose of restoring or enhancing a wetland resource area in addition to the 
square footage that has been entered in Section B.2.b or B.3.h above, please enter the additional 
amount here.  

       
a. square feet of BVW 

      
b. square feet of Salt Marsh 

 5.  Project Involves Stream Crossings 

       
a. number of new stream crossings 

      
b. number of replacement stream crossings 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 C. Other Applicable Standards and Requirements 
  This is a proposal for an Ecological Restoration Limited Project. Skip Section C and 

complete Appendix A: Ecological Restoration Limited Project Checklists – Required Actions 
(310 CMR 10.11).  

 Streamlined Massachusetts Endangered Species Act/Wetlands Protection Act Review 
 

1. Is any portion of the proposed project located in Estimated Habitat of Rare Wildlife as indicated on 
the most recent Estimated Habitat Map of State-Listed Rare Wetland Wildlife published by the 
Natural Heritage and Endangered Species Program (NHESP)? To view habitat maps, see the 
Massachusetts Natural Heritage Atlas or go to 
http://maps.massgis.state.ma.us/PRI_EST_HAB/viewer.htm.  

 

 

 
a.   Yes   No  If yes, include proof of mailing or hand delivery of NOI to: 

   
  Natural Heritage and Endangered Species Program 
  Division of Fisheries and Wildlife 
               1 Rabbit Hill Road 
               Westborough, MA 01581 

   

 
 

  

 online 
b. Date of map 

   

 If yes, the project is also subject to Massachusetts Endangered Species Act (MESA) review (321 
CMR 10.18). To qualify for a streamlined, 30-day, MESA/Wetlands Protection Act review, please 
complete Section C.1.c, and include requested materials with this Notice of Intent (NOI); OR 
complete Section C.2.f, if applicable. If MESA supplemental information is not included with the NOI, 
by completing Section 1 of this form, the NHESP will require a separate MESA filing which may take 
up to 90 days to review (unless noted exceptions in Section 2 apply, see below). 

 

 

  c.  Submit Supplemental Information for Endangered Species Review∗  

   1.   Percentage/acreage of property to be altered:  

    (a) within wetland Resource Area 13.2% / 3000 s.f. 
percentage/acreage 

    (b) outside Resource Area       
percentage/acreage 

   2.   Assessor’s Map or right-of-way plan of site 

 2.  Project plans for entire project site, including wetland resource areas and areas outside of 
wetlands jurisdiction, showing existing and proposed conditions, existing and proposed 
tree/vegetation clearing line, and clearly demarcated limits of work ∗∗    

 (a)    Project description (including description of impacts outside of wetland resource area & 
 buffer zone) 

 
(b)    Photographs representative of the site 

                                                      
∗ Some projects not in Estimated Habitat may be located in Priority Habitat, and require NHESP review (see https://www.mass.gov/ma-
endangered-species-act-mesa-regulatory-review). 
Priority Habitat includes habitat for state-listed plants and strictly upland species not protected by the Wetlands Protection Act. 
∗∗ MESA projects may not be segmented (321 CMR 10.16). The applicant must disclose full development plans even if such plans are 
not required as part of the Notice of Intent process. 

http://maps.massgis.state.ma.us/PRI_EST_HAB/viewer.htm
https://www.mass.gov/ma-endangered-species-act-mesa-regulatory-review
https://www.mass.gov/ma-endangered-species-act-mesa-regulatory-review
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 C. Other Applicable Standards and Requirements (cont’d) 
 

(c)   MESA filing fee (fee information available at https://www.mass.gov/how-to/how-to-file-for-
a-mesa-project-review). 
Make check payable to “Commonwealth of Massachusetts - NHESP” and mail to NHESP at 
above address 

 

 

   Projects altering 10 or more acres of land, also submit: 

  (d)  Vegetation cover type map of site 

  (e)   Project plans showing Priority & Estimated Habitat boundaries 

 
 (f)  OR Check One of the Following 

 
1.    Project is exempt from MESA review.   

Attach applicant letter indicating which MESA exemption applies. (See 321 CMR 10.14, 
https://www.mass.gov/service-details/exemptions-from-review-for-projectsactivities-in-
priority-habitat; the NOI must still be sent to NHESP if the project is within estimated 
habitat pursuant to 310 CMR 10.37 and 10.59.)         

 

 

  2.    Separate MESA review ongoing.         
a. NHESP Tracking # 

      
b. Date submitted to NHESP 

 
3.  Separate MESA review completed.  

   Include copy of NHESP “no Take” determination or valid Conservation & Management 
   Permit with approved plan.  

 3. For coastal projects only, is any portion of the proposed project located below the mean high water 
 line or in a fish run? 

  a.   Not applicable – project is in inland resource area only   b.   Yes  No 

 If yes, include proof of mailing, hand delivery, or electronic delivery of NOI to either: 

 South Shore - Cohasset to Rhode Island border, and 
the Cape & Islands: 

 
Division of Marine Fisheries -  
Southeast Marine Fisheries Station 
Attn: Environmental Reviewer 
836 South Rodney French Blvd. 
New Bedford, MA  02744 
Email: dmf.envreview-south@mass.gov  

North Shore - Hull to New Hampshire border: 
 

 
Division of Marine Fisheries -  
North Shore Office 
Attn: Environmental Reviewer 
30 Emerson Avenue 
Gloucester, MA 01930 
Email:  dmf.envreview-north@mass.gov  

 

 

 

 Also if yes, the project may require a Chapter 91 license. For coastal towns in the Northeast Region, 
please contact MassDEP’s Boston Office. For coastal towns in the Southeast Region, please contact 
MassDEP’s Southeast Regional Office.   

  c.  Is this an aquaculture project?     d.   Yes  No 

  If yes, include a copy of the Division of Marine Fisheries Certification Letter (M.G.L. c. 130, § 57). 
 
 

  

https://www.mass.gov/how-to/how-to-file-for-a-mesa-project-review
https://www.mass.gov/how-to/how-to-file-for-a-mesa-project-review
https://www.mass.gov/service-details/exemptions-from-review-for-projectsactivities-in-priority-habitat
https://www.mass.gov/service-details/exemptions-from-review-for-projectsactivities-in-priority-habitat
mailto:dmf.envreview-south@mass.gov
mailto:dmf.envreview-north@mass.gov
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 C. Other Applicable Standards and Requirements (cont’d) 

Online Users: 
Include your 
document 
transaction 
number 
(provided on your 
receipt page) 
with all 
supplementary 
information you 
submit to the 
Department. 

4. Is any portion of the proposed project within an Area of Critical Environmental Concern (ACEC)? 

a.   Yes  No If yes, provide name of ACEC (see instructions to WPA Form 3 or MassDEP 
Website for ACEC locations). Note: electronic filers click on Website. 

       
b. ACEC 

5. Is any portion of the proposed project within an area designated as an Outstanding Resource Water 
 (ORW) as designated in the Massachusetts Surface Water Quality Standards, 314 CMR 4.00? 

 a.   Yes  No 

6. Is any portion of the site subject to a Wetlands Restriction Order under the Inland Wetlands 
 Restriction Act (M.G.L. c. 131, § 40A) or the Coastal Wetlands Restriction Act (M.G.L. c. 130, § 105)? 

a.   Yes  No 

 7. Is this project subject to provisions of the MassDEP Stormwater Management Standards? 

 a.  Yes. Attach a copy of the Stormwater Report as required by the Stormwater Management 
  Standards per 310 CMR 10.05(6)(k)-(q) and check if: 

 1.  Applying for Low Impact Development (LID) site design credits (as described in   
  Stormwater  Management Handbook Vol. 2, Chapter 3) 

 2.  A portion of the site constitutes redevelopment 

  3.  Proprietary BMPs are included in the Stormwater Management System. 

 b.  No. Check why the project is exempt: 

 1.  Single-family house 

 2.  Emergency road repair 

 3.  Small Residential Subdivision (less than or equal to 4 single-family houses or less than 
  or equal to 4 units in multi-family housing project) with no discharge to Critical Areas. 

 D.  Additional Information 

  This is a proposal for an Ecological Restoration Limited Project. Skip Section D and complete 
Appendix A: Ecological Restoration Notice of Intent – Minimum Required Documents (310 CMR 
10.12).  

  Applicants must include the following with this Notice of Intent (NOI). See instructions for details. 

 Online Users: Attach the document transaction number (provided on your receipt page) for any of 
the following information you submit to the Department.  

 1.  USGS or other map of the area (along with a narrative description, if necessary) containing 
sufficient information for the Conservation Commission and the Department to locate the site. 
(Electronic filers may omit this item.)  

 2.  Plans identifying the location of proposed activities (including activities proposed to serve as 
a Bordering Vegetated Wetland [BVW] replication area or other mitigating measure) relative 
to the boundaries of each affected resource area.  
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 
 
Document Transaction Number 
Bourne 
City/Town 

 D.  Additional Information (cont’d) 

  3.  Identify the method for BVW and other resource area boundary delineations (MassDEP BVW 
   Field Data Form(s), Determination of Applicability, Order of Resource Area Delineation, etc.), 
    and attach documentation of the methodology.  

 4.  List the titles and dates for all plans and other materials submitted with this NOI. 

 Proposed Coatal Dune Restoration at 39 Phillips Road 
a. Plan Title 

 JC Engineering, Inc. 
b. Prepared By 

John L. Churchill, Jr., PE, PLS 
c. Signed and Stamped by 

 January 26, 2022 
d. Final Revision Date 

1" = 20' 
e. Scale 

       
f. Additional Plan or Document Title 

      
g. Date 

 5.  If there is more than one property owner, please attach a list of these property owners not 
listed on this form. 

 6.  Attach proof of mailing for Natural Heritage and Endangered Species Program, if needed. 

 7.  Attach proof of mailing for Massachusetts Division of Marine Fisheries, if needed. 

 8.  Attach NOI Wetland Fee Transmittal Form  

 9.  Attach Stormwater Report, if needed.  

  

  

  

  

 E. Fees 
  1.  Fee Exempt: No filing fee shall be assessed for projects of any city, town, county, or district 

   of the Commonwealth, federally recognized Indian tribe housing authority, municipal housing 
   authority, or the Massachusetts Bay Transportation Authority.  

  
Applicants must submit the following information (in addition to pages 1 and 2 of the NOI Wetland 
Fee Transmittal Form) to confirm fee payment:  

 

 

  9081 
2. Municipal Check Number 

1/25/22 
3. Check date 

  9080 
4. State Check Number 

1/25/22 
5. Check date 

  JC Engineering, Inc. 
6. Payor name on check: First Name 

      
7. Payor name on check: Last Name 
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 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
NOI Wetland Fee Transmittal Form 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  
 

 

 
Important: When 
filling out forms 
on the computer, 
use only the tab 
key to move your 
cursor - do not 
use the return 
key. 

 
 

A. Applicant Information 

1. Location of Project: 

39 Phillips Road 
a. Street Address 

Sagamore Beach (Bourne) 
b. City/Town 

9080 
c. Check number 

$237.50 
d. Fee amount 

2. Applicant Mailing Address: 

      
a. First Name 

      
b. Last Name 

39 Phillips Road, LLC 
c. Organization 
1413 Whipporwill Way 
d. Mailing Address 
Mountainside 
e. City/Town 

NJ 
f. State 

07092 
g. Zip Code 

       
h. Phone Number 

      
i. Fax Number 

       
j. Email Address 

3. Property Owner (if different): 

      
a. First Name 

      
b. Last Name 

       
c. Organization 

       
d. Mailing Address 

       
e. City/Town 

      
f. State 

      
g. Zip Code 

        
h. Phone Number 

      
i. Fax Number 

       
j. Email Address 

To calculate  
filing fees, refer 
to the category 
fee list and 
examples in the 
instructions for 
filling out WPA 
Form 3 (Notice of 
Intent). 

B. Fees 
Fee should be calculated using the following process & worksheet. Please see Instructions before 
filling out worksheet.  
 
Step 1/Type of Activity: Describe each type of activity that will occur in wetland resource area and buffer zone. 
 
Step 2/Number of Activities: Identify the number of each type of activity. 
 
Step 3/Individual Activity Fee: Identify each activity fee from the six project categories listed in the instructions.  
 
Step 4/Subtotal Activity Fee: Multiply the number of activities (identified in Step 2) times the fee per category 
(identified in Step 3) to reach a subtotal fee amount. Note: If any of these activities are in a Riverfront Area in 
addition to another Resource Area or the Buffer Zone, the fee per activity should be multiplied by 1.5 and then 
added to the subtotal amount. 
 
Step 5/Total Project Fee: Determine the total project fee by adding the subtotal amounts from Step 4. 
 
Step 6/Fee Payments: To calculate the state share of the fee, divide the total fee in half and subtract $12.50. To 
calculate the city/town share of the fee, divide the total fee in half and add $12.50. 
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 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
NOI Wetland Fee Transmittal Form 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  
 

 

 B. Fees (continued) 
  Step 1/Type of Activity Step 2/Number 

of Activities 
Step 

3/Individual 
Activity Fee 

Step 4/Subtotal Activity 
Fee 

    

 Beach Nourishment 
  

1 
 
 

$500.00 
 

$500.00 
 
        

  
      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 
               Step 5/Total Project Fee:       
 

                Step 6/Fee Payments:  

                  Total Project Fee: $500.00 
a. Total Fee from Step 5 

   State share of filing Fee: $237.50 
b. 1/2 Total Fee less $12.50 

  City/Town share of filling Fee: $262.50 + local fee  
c. 1/2 Total Fee plus $12.50 

 C. Submittal Requirements 
 

a.) Complete pages 1 and 2 and send with a check or money order for the state share of the fee, payable to 
the Commonwealth of Massachusetts.  

 
Department of Environmental Protection 

Box 4062 
Boston, MA 02211 

 
b.) To the Conservation Commission: Send the Notice of Intent or Abbreviated Notice of Intent; a copy of 

this form; and the city/town fee payment. 
 

To MassDEP Regional Office (see Instructions): Send a copy of the Notice of Intent or Abbreviated Notice of 
Intent; a copy of this form; and a copy of the state fee payment. (E-filers of Notices of Intent may submit these 
electronically.) 

 

 

 

 

 

 

 
 





Town of Bourne
CONSERVATION COMMISSION

24 Perry Avenue
Buzzards Bay, Massachusetts 02532

NOTICE OF INTENT FILING INFORMATION WORKSHEET

In order to expedite the processing of your Notice of Intent filing with the Bourne Conservation 
Commission, please complete this information sheet and submit it with your application.

1. Applicant Name: _______________________________________________________

2. Applicant Address: ______________________________________________________

3. Property Owner Name:___________________________________________________

4. Property Owner Address:_________________________________________________

5. Representative Name:____________________________________________________

6. Representative Address:__________________________________________________

7. Project Address:________________________________________________________

8. Project Map and Parcel Number: Map________ Parcel________

9. Book and Page # County____________ Book_______ Page___________

10. Project Description:____________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________
11. Is this project in an AE flood zone?                                            Yes         No

12. Is this project in a V flood zone?                                                 Yes        No

13. Is this project within 100 feet of a wetland resource area?          Yes        No

14. Is this project within 200 feet of a riverfront?                              Yes        No

15. Plan Title and Date: ____________________________________________________ 

16. Plan signed and stamped by:______________________________________________

17. Total Fee: (From Appendix B: Wetlands Fee Transmittal Form) $________________

32418
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Notification of Abutter 
Massachusetts Wetlands Protection Act 

 
In accordance with the second paragraph of Massachusetts General Laws Chapter 131, 

Section 40, you are hereby notified of the following: 

Central Region:  508- 792- 7650                                                         Northeast Region: 617- 935- 2160 
 
Southeast Region:  508- 946- 2800                                                     Western Region:  413- 784- 1100 

 
A. The name of the applicant is 39 PHILLIPS ROAD, LLC 

 
B. The applicant has filed a Notice of Intent with the Conservation Commission for the municipality  

of Bourne seeking permission to remove, fill, dredge or alter an Area subject to Protection Under 
the Wetlands Protection Act (General Laws Chapter 131, Section 40).  THIS PROJECT 
INVOLVES THE RESTORATION OF A COASTAL DUNE. 

 
C. The address of the lot where the Activity is proposed is 39 PHILLIPS ROAD, SAGAMORE 

BEACH, MA (ASSESSOR’S MAP 4.4, PARCEL 49). 
 

D. Copies of the Notice of Intent may be examined at the: Bourne Conservation Office, 24 Perry 
Ave., Buzzards Bay, MA  02532 between the hours of 8:30 am and 4:30 pm on the following days 
of the week: Monday through Friday.   
For more information, call:  (508) 759- 0600. 
 
Check one:  This is the applicant  �  , representative  �  , or other  x   (specify): 
Town of Bourne Conservation Office. 
 

E. Copies of the Notice of Intent may be obtained from either (check one)  
the applicant  �, or the applicant’s representative  x, by calling this telephone  
number (508) 273-0377 between the hours of  8:00 a.m. and  5:00 pm on the following days of  
the week: Monday through Friday.        

 
F. Information regarding the date, time, and place of the public hearing may be obtained from  

Bourne Conservation Office, (Information same as above) _____________________________ 
 
                       

Note:  Notice of the public hearing, including its date, time, and place, will be published at least five (5) 
days in advance in the Bourne Courier___________________________________________________. 
 
Note:  Notice of the public hearing, including its date, time, and place will be posted in the City or Town 
Hall not less than forty-eight (48) hours in advance. 
 
Note:  You also may contact your local Conservation Commission or the nearest Department of 
Environmental Protection Regional Office for more information about this application or the Wetlands 
Protection Act.  To contact DEP, call: 
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39 Phillips Road, Bourne
NHESP Priority Habitats of Rare Species

Areas of Critical Environmental Concern
ACECs

NHESP Estimated Habitats of Rare
Wildlife

Property Tax Parcels

LOCUS



SEE FIS REPORT FOR DETAILED LEGEND AND INDEX MAP FOR FIRM PANEL LAYOUT

SPECIAL FLOOD
HAZARD AREAS

Without Base Flood Elevation (BFE)
Zone A, V, A99

With BFE or Depth Zone AE, AO, AH, VE, AR

Regulatory Floodway

0.2% Annual Chance Flood Hazard, Areas
of 1% annual chance flood with average
depth less than one foot or with drainage
areas of less than one square mile Zone X

Future Conditions 1% Annual
Chance Flood Hazard Zone X

Area with Reduced Flood Risk due to
Levee. See Notes. Zone X

Area with Flood Risk due to Levee Zone D

NO SCREEN Area of Minimal Flood Hazard Zone X

Area of Undetermined Flood Hazard Zone D

Channel, Culvert, or Storm Sewer

Levee, Dike, or Floodwall

Cross Sections with 1% Annual Chance
Water Surface Elevation
Coastal Transect

Coastal Transect Baseline
Profile Baseline
Hydrographic Feature

Base Flood Elevation Line (BFE)

Effective LOMRs

Limit of Study
Jurisdiction Boundary

Digital Data Available

No Digital Data Available

Unmapped

This map complies with FEMA's standards for the use of
digital flood maps if it is not void as described below.
The basemap shown complies with FEMA's basemap
accuracy standards

The flood hazard information is derived directly from the
authoritative NFHL web services provided by FEMA. This map
was exported on 1/21/2022 at 2:30 PM  and does not
reflect changes or amendments subsequent to this date and
time. The NFHL and effective information may change or
become superseded by new data over time.

This map image is void if the one or more of the following map
elements do not appear: basemap imagery, flood zone labels,
legend, scale bar, map creation date, community identifiers,
FIRM panel number, and FIRM effective date. Map images for
unmapped and unmodernized areas cannot be used for
regulatory purposes.

OTHER AREAS OF
FLOOD HAZARD

OTHER AREAS

GENERAL
STRUCTURES

OTHER
FEATURES

MAP PANELS

The pin displayed on the map is an approximate
point selected by the user and does not represent
an authoritative property location.

Basemap: USGS National Map: Orthoimagery: Data refreshed October, 2020

LOCUS







JC ENGINEERING, Inc. 
Civil & Environmental Engineering 

2854 Cranberry Highway 
East Wareham, Massachusetts 02538 

Ph. 508-273-0377—Fax 508-273-0367 

 

 

February 28, 2022 

 

 

Re: Notice of Intent at 39 Phillips Road, Sagamore (Bourne), MA 

 Beach Access Narrative 

 

Access 

 

Access to construct the dune restoration will be from an existing ramp located at the Standish Road 

Beach Parking Area.  This ramp is situated about 580 feet northwest of the locus property.  

Construction equipment will traverse from the ramp and continue over the sand and cobble beach to 

gain access to the locus property.  This access route will be over land owned by the Town of 

Bourne, so the appropriate approvals from the Selectman will be obtained before the access ramp 

and beach are used for construction equipment.  All equipment will be removed during any 

anticipated storm events.   

 

The anticipated construction equipment needed to transport and construct the dune nourishment will 

include a rubber tired rock truck and an excavator.  The rock truck will transport the sand while the 

excavator will place and shape the dune nourishment to the elevations shown on the Proposed Site 

Plan.  Both of these construction vehicles are suited to drive over the cobble beach, as they both 

have either wide tires or tracks that can easily travel over the approximately 10” diameter and 

smaller cobbles. 

 

The access route will required travel over two stone groins.  The location of the ramp and groins in 

relationship to #39 Phillips Road can be seen on the attached Aerial Map.  The level of the cobble 

beach on the north side of both groins are approximately level with the top of the groins closest to 

the adjacent stone revetments.  The level of the beach on the south side of the groins varies between 

2 and 4 feet below the top of the groin, therefore imported sand compatible with the existing beach 

sand will be dumped in these locations to provide for a smooth transition over the groins.    Matting 

will also be placed over the top of the groins to ensure the groins are not damaged.  The attached 

soil analysis shows the gradation of the existing beach sediments that will be used by the contractor 

to prepare sand for the dune nourishment. The access between the ramp and the revetment is to be 

restored upon completion of the construction.  As the material needed to be placed in the area of the 

groins will be compatible with the existing beach sediments, the sand fill can remain and will 

eventually supply sediment to the beach.   

 

The following pictures show the condition of the beach access as of February 19, 2022. 
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Southern Groin – facing north – fill required on southern side 

 
Northern Groin – facing north – fill required on southern side 
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Project Name EAST WAREHAM MA - 2022 LABORATORY TESTING SERVICES Project Number 22-0192
Lab ID 4785T

Material Type SAND
Material Source 39 PHILLIPS RD, BOURNE

Date Completed 2/23/2022
Tested By RYAN HANSEN-BROWN

Date Received 2/21/2022

ASTM C-117 & C-136

Client J.C. ENGINEERING, INC.

Report of Gradation
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SIEVE SIZE SPECIFICATIONS (%)AMOUNT PASSING (%)
STANDARD 

DESIGNATION (mm/µm)

6"150 mm 100
4"100 mm 100
3"75 mm 100
2"50 mm 100

1-1/2"38.1 mm 100
1"25.0 mm 100

3/4"19.0 mm 100
1/2"12.5 mm 99
3/8"9.5 mm 99

No. 44.75 mm 99
No. 102.00 mm 97
No. 20850 um 77
No. 40425 um 22
No. 50300 um 8

No. 100150 um 1
No. 20075 um 1.3

Comments

Derek Mello
490A Winthrop Street, Taunton, MA 02780 • Tel (508) 822-6934 • Fax (508) 880-7811 • www.swcole.com



 

 

 
February 18, 2022  
 
Bourne Conservation Commission 
Town Hall 
24 Perry Ave 
Bourne MA 02532 
 
39 Phillips Road, LLC 
1413 Whipporwill Way 
Mountainside NJ 07092 
 
RE:         Applicant:  39 Phillips Road, LLC 

Project Location: 39 Phillips Road 
Project Description: Restore Coastal Dune: Dune Nourishment, Planting, and Repair Existing 

Sand Fence and Reconstruct Beach Stair 
DEP Wetlands File No.: 007-2189 
NHESP File No.: 13-32395 

 
Dear Commissioners & Applicant: 
 
The Natural Heritage & Endangered Species Program of the Massachusetts Division of Fisheries & 
Wildlife (the “Division”) received a Notice of Intent with site plans (dated January 26, 2022) in 
compliance with the rare wildlife species section of the Massachusetts Wetlands Protection Act 
Regulations (310 CMR 10.37).  The Division also received the MESA Review Checklist and supporting 
documentation for review pursuant to the MA Endangered Species Act Regulations (321 CMR 10.18).   
 
Based on the Massachusetts Natural Heritage Atlas, 15th Edition, portions of this property are delineated 
as Priority Habitat and Estimated Habitat for state-listed species. The proposed project will occur within 
the actual habitat of the Piping Plover (Charadrius melodus) and Least Tern (Sternula antillarum), 
species state-listed as Threatened and Special Concern, respectively.  These species and their habitats 
are protected in accordance with the rare species provisions of the WPA and the MESA. The Piping 
Plover is federally protected as “Threatened” pursuant to the U.S. Endangered Species Act (ESA, 50 CFR 
17.11). Fact sheets for state-listed species can be found at www.mass.gov/nhesp. In Massachusetts, 
generally, these coastal birds can be found from April – September. Piping Plovers and Least Terns are 
ground-nesting shorebirds that will establish nests on sparsely vegetated, sandy areas of coastal 
beaches and dunes. Their nests are comprised of shallow depressions in the sand that may be lined with 
shell fragments or pebbles. Piping Plovers, terns and their nests are particularly vulnerable to predators, 
unleashed pets, and inadvertent human disturbance.  After hatching, Piping Plover and Least Tern chicks 
are not capable of flight for up to 30 days.  
 
The purpose of the Division’s review of the proposed project under the WPA regulations is to determine 

whether the project will have any adverse effects on the Resource Areas Habitats of state-listed species.  

http://www.mass.gov/nhesp
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The purpose of the Division’s review under the MESA regulations is to determine whether a Take of 

state-listed species will result from the proposed project.   

 

WETLANDS PROTECTION ACT (WPA) & MASSACHUSETTS ENDANGERED SPECIES ACT (MESA) 

Based on the information provided and the information contained in our database, it is the opinion of 

the Division that this project, as currently proposed, must be conditioned in order to avoid adverse 

effects to the Resource Area Habitats of state-listed wildlife species (310 CMR 10.37, 10.58(4)(b), 10.59) 

and must be conditioned in order to avoid a prohibited Take of state-listed species (321 CMR 

10.18(2)(a)). To avoid adverse effects to the Resource Area Habitats of state-listed species and to avoid a 

prohibited Take the following conditions must be implemented: 

 

1. Time of Year Restriction:  Dune nourishment, repair of the existing sand fence, installation of 
plants and beach access stairs shall not occur during the shorebird breeding period April 1 – 
August 31.  

2. State-listed Species Protection. The property owner has the responsibility of protecting 
breeding Piping Plovers and state-listed species of terns that may be on this section of beach. 
Therefore, the property owner must allow regular monitoring for the presence of Piping Plovers 
and terns by a qualified shorebird monitor, as determined by the Division, during the period 
April 1 – August 31 and shall allow any nests, scrapes, or unfledged chicks to be protected with 
symbolic fencing (warning signs and twine fencing). 

3. Authorization Duration. This authorization is valid for 5 years from the date of issuance. Work 
may be completed at any time during this 5-year period in compliance with the conditions 
herein. Thereafter, the applicant shall re-file under the MESA. 

4. Notice. Upon filing for renewal, extension, or amendment of the Orders of Conditions, the 
applicant shall contact the Division for written response regarding impacts to Resource Area 
habitat of state-listed wildlife.  

Provided these conditions are included in any approving Orders of Conditions issued by the 

Conservation Commission, and the applicant complies with all the above noted conditions, the project 

will not result in an adverse impact to the resource area habitats of state-listed wildlife species pursuant 

to the WPA and will not result in a prohibited Take pursuant to the MESA. A copy of the final Order of 

Conditions shall be sent to the NHESP simultaneously with the applicant as stated in the Procedures 

section of the WPA (310 CMR 10.05(6)(e)).  

 

This determination is a final decision of the Division of Fisheries and Wildlife pursuant to 321 CMR 10.18.  

Any changes to the proposed project or any additional work beyond that shown on the site plans may 

require an additional filing with the Division pursuant to the MESA.  This project may be subject to 

further review if no physical work is commenced within five years from the date of issuance of this 

determination, or if there is a change to the project.  

 

Please note that this determination addresses only the matter of state-listed species and their habitats. 

If you have any questions regarding this determination please contact Amy Hoenig, Endangered Species 

Review Biologist, at Amy.Hoenig@mass.gov or (508) 389-6364. 

 

mailto:Amy.Hoenig@mass.gov
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Sincerely,  

 
Everose Schlüter, Ph.D. 
Assistant Director 
 
cc: Bradly Bertolo, JC Engineering, Inc. 
 MA DEP Southeast Region 
 



Town of Bourne
Proposed FY23 Budget Adjustments 3/15/2022

Fund
SoftRight

Page # Dept. GL # GL Description
TA Proposed 

2/1/2022
TA Proposed 

3/15/2022
 Change
Inc (Dec) Explanation

GF 155-15 GG-MIS 01-999-100-155-5100-5111-999-99 Salaries - Dept Head 98,055.00            75,071.00            (22,984.00)$         Adjust IT Salaries (Director to Manager)
GF 155-15 GG-MIS 01-999-100-155-5100-5112-999-99 Salaries - Supervisor/ADM 61,699.00            49,384.00            (12,315.00)           Adjust IT Salaries (Manager to Technician)
GF 171-21 GG-Cons 01-999-100-171-5400-5420-999-99 Other Supp - Protective Clo 350.00 750.00 400.00 Adjust protective clothing allowance - new staff, no inventory
GF 210-30 PS-Police 01-999-200-210-5100-5115-999-99 Salaries - Police Officers 2,729,664.00       2,654,664.00       (75,000.00)           UCT SRO
GF 301-50 EDU 01-999-300-301-5200-5320-999-99 UCT - Tuition 3,374,672.00       3,262,825.00       (111,847.00)         Per Prelim Conversation with RF on 3/7
GF 510-61 HS-BOH 01-999-500-510-5100-5112-99-99 Salaries - Supervisor/ADM 138,981.00          139,583.00          602.00 Adjust Assistant Health Agent wages - clerical error
GF 510-61 HS-BOH 01-999-500-510-5100-5113-999-99 Salaries - Clerical 48,847.00            42,734.00            (6,113.00)             Adjust hours from 40 to 35

GF 197-27 GG-Facilities 01-999-100-197-5400-5481-999-99 Veh. Supp. - Diesel 6,000.00              7,200.00              1,200.00              Fuel Adjustment
GF 210-31 PS-Police 01-999-200-210-5400-5480-999-99 Veh. Supp. - Gas 95,000.00            114,000.00          19,000.00            Fuel Adjustment
GF 220-35 PS-Fire 01-999-200-220-5400-5480-999-99 Veh. Supp. - Gas 21,000.00            25,200.00            4,200.00              Fuel Adjustment
GF 220-35 PS-Fire 01-999-200-220-5400-5481-999-99 Veh. Supp. - Diesel 42,000.00            50,400.00            8,400.00              Fuel Adjustment
GF 291-40 PS-EP 01-999-200-291-5400-5480-999-99 Veh. Supp. - Gas 500.00 600.00 100.00 Fuel Adjustment
GF 295-42 DNR 01-999-200-295-5400-5480-003-99 Veh. Supp. - Gas 8,000.00              9,600.00              1,600.00              Fuel Adjustment
GF 295-42 DNR 01-999-200-295-5400-5480-004-99 Veh. Supp. - Gas 7,000.00              8,400.00              1,400.00              Fuel Adjustment
GF 295-45 DNR 01-999-200-295-5400-5480-018-99 Veh. Supp. - Gas 2,500.00              3,000.00              500.00 Fuel Adjustment
GF 295-46 DNR 01-999-200-295-5400-5480-025-99 Veh. Supp. - Gas 220,000.00          264,000.00          44,000.00            Fuel Adjustment
GF 295-47 DNR 01-999-200-295-5400-5480-026-99 Veh. Supp. - Gas 80,000.00            96,000.00            16,000.00            Fuel Adjustment
GF 420-52 DPW 01-999-400-420-5400-5479-008-99 Veh. Supp. - Gas 7,300.00              8,760.00              1,460.00              Fuel Adjustment
GF 420-53 DPW-HWY 01-999-400-420-5400-5480-009-99 Veh. Supp. - Gas 5,000.00              6,000.00              1,000.00              Fuel Adjustment
GF 420-53 DPW-HWY 01-999-400-420-5400-5481-009-99 Veh. Supp. - Diesel 47,000.00            56,400.00            9,400.00              Fuel Adjustment
GF 420-54 DPW-Sanitation 01-999-400-420-5400-5481-010-99 Veh. Supp. - Diesel 57,000.00            68,400.00            11,400.00            Fuel Adjustment
GF 420-55 DPW-Admin 01-999-400-420-5400-5479-011-99 Muni Vehicle Pool 8,000.00              9,600.00              1,600.00              Fuel Adjustment
GF 420-58 DPW-Recycling 01-999-400-420-5400-5481-047-99 Veh. Supp. - Diesel 30,000.00            36,000.00            6,000.00              Fuel Adjustment
GF 510-61 HS-Health 01-999-500-510-5400-5480-999-99 Veh. Supp. - Gas 1,800.00              2,160.00              360.00 Fuel Adjustment
GF 540-64 HS-COA 01-999-500-540-5400-5480-999-99 Veh. Supp. - Gas 3,500.00              4,200.00              700.00 Fuel Adjustment

- 
Subtotal GF Expense Adjustment (98,937.00)           

(15,000.00)           Ambulance Receipts Reserved for Appropriation
(50,000.00)           Investment Income
60,000.00            Marina - gasoline increase to be offset by receipts

(75,000.00)           Misc. Recurring (UCT offset)
(18,937.00)           MVE Local Receipts

Subtotal GF Revenue Adjustment (98,937.00)           

Net Change -$  

EF 442-2 SEF 60-999-400-442-5400-5481-999-99 Veh. Supp. - Gas 3,500.00              4,200.00              700.00$               Fuel Adjustment
- 

Subtotal SEF Expense Adjustment 700.00 

700.00 Sewer Budget Enterprise Revenues
Subtotal SEF Revenue Adjustment 700.00 

Net Change -$  

EF 439-11 ISWM 61-999-400-439-5400-5480-999-99 Veh. Supp. - Gas 8,500.00              10,200.00            1,700.00$            Fuel Adjustment
EF 439-11 ISWM 61-999-400-439-5400-5481-999-99 Veh. Supp. - Diesel 160,000.00          192,000.00          32,000.00            Fuel Adjustment

Subtotal ISWM Expense Adjustment 33,700.00            

33,700.00            
Subtotal ISWM Revenue Adjustment 33,700.00            

Net Change -$  



BoS  3.15.2022

2.1.2022
Proposed Budget

3.15.2022
Proposed Budget

$ Increase / 
Decrease over  

% Increase / 
Decrease over  

2023 2023 Prior Year Prior Year

Property Taxes

Prior Year Tax Levy Limit 52,038,832$              52,038,832$              -$  0.00%
PY - Amended New Growth

2.5% Allowance 1,300,970 1,300,970 - 0.00%
New Growth 385,000 385,000 - 0.00%
Override - - -                                - 

   Sub-total 53,724,802 53,724,802 - 0.00%
Debt Exclusion 4,161,726 4,161,726 - 0.00%
Cape Cod Commission Tax 210,940 210,940 - 0.00%
Unused Levy Capacity - - - 

Total Tax Levy 58,097,468$              58,097,468$              -$  0.00%
State Aid

Cherry Sheet Net Revenue 139,358$  139,358$  -$  0.00%
Cherry Sheet Assessments 5,181,035 5,181,035 - 0.00%

     Chapter 70 Total 5,320,393 5,320,393 - 0.00%
Charter School Reimbursement 323,081 323,081 - 0.00%
School Choice Receiving Tuition* 559,642 559,642 - 0.00%
Unrestricted General Govt Aid 1,654,607 1,654,607 - 0.00%
Veterans Benefits 137,000 137,000 - 0.00%
Exemptions: Vets, Blind, Surv Sp & Elderly 91,133 91,133 - 0.00%
State Owned Land 673,214 673,214 - 0.00%
Public Libraries* 32,335 32,335 - 0.00%

Total State Aid 8,791,405$  8,791,405$  -$  0.00%
Local Receipts

Motor Vehicle Excise 2,742,070$  2,723,133$  (18,937)$  -0.69%
Other Excise - Meals Tax 400,000 400,000 - 0.00%
Other Excise - Room/Hotel 300,000 300,000 - 0.00%
Other Excise - Boat 55,000 55,000 - 0.00%
Penalties & Interest 175,000 175,000 - 0.00%
Payments in Lieu 20,000 20,000 - 0.00%
Marinas 1,200,000 1,260,000 60,000 5.00%
Other Dept Revenue 275,000 275,000 - 0.00%
Licenses & Permits 700,000 700,000 - 0.00%
Fines & Forfeits 130,000 130,000 - 0.00%
Investment Income 75,000 25,000 (50,000) -66.67%
Miscellaneous-Recurring 705,000 630,000 (75,000) -10.64%
Miscellaneous-Recurring Energy Credits 700,000 700,000 - 0.00%
Miscellaneous-Non Recurring 64,116 64,116 - 0.00%

Total Local Receipts 7,541,186$  7,457,249$  (83,937)$  -1.11%
Other Sources 

ISWM General Fund Support 2,390,996$  2,390,996$  -$  0.00%
Sewer General Fund Support 153,587 153,587 - 0.00%

Total Other Sources 2,544,583$  2,544,583$  -$  0.00%
Special Revenues

Conservation Comm. 30,000$  30,000$  -$  0.00%
PL 874 150,000 150,000 - 0.00%
Ambulance Fees 1,315,000 1,300,000 (15,000) -1.14%
CPA Fund Debt Service 454,753 454,753 - 0.00%
Title 5 Loan Repayments 19,470 19,470 - 0.00%
Waterways Fund for Operating Budget 140,000 140,000 - 0.00%
Special Education Reserve - - - 

Total Special Revenue Funds 2,109,223$  2,094,223$  (15,000)$  -0.71%
Total General Fund Revenues 79,083,865$              78,984,928$              (98,937)$  -0.13%

Use of Reserves

Free Cash for Budget -$ -$ -$  
Capital Stabilization for Debt Service 631,500 631,500 0 0.00%

Total Use of Reserves 631,500$  631,500$  -$  0.00%
Grand  Total Revenues 79,715,365$              79,616,428$              (98,937)$  -0.12%

FISCAL 2023 SOURCES & USES OF FUNDS

GENERAL FUND REVENUES

1/26/2022 - Prelim 
Governor's Budget 
Proposal



BoS  3.15.2022

2.1.2022
Proposed Budget

3.15.2022
Proposed Budget

$ Increase / 
Decrease over  

% Increase / 
Decrease over  

2023 2023 Prior Year Prior Year

FISCAL 2023 SOURCES & USES OF FUNDS

Town Budget

General Government Services-Salaries 2,703,331$  2,668,032$  (35,299)$  -1.31%
-Expenses 1,529,170 1,530,770 1,600 0.10%

Public Safety Services-Salaries 10,219,377 10,144,377 (75,000) -0.73%
-Expenses 1,741,985 1,837,185 95,200 5.47%

Public Works Services-Salaries 1,952,899 1,952,899 - 0.00%
-Expenses 842,125 872,985 30,860 3.66%

Health & Human Services-Salaries 689,761 684,250 (5,511) -0.80%
-Expenses 296,945 298,005 1,060 0.36%

Culture & Recreation Services-Salaries 795,100 795,100 - 0.00%
-Expenses 222,369 222,369 - 0.00%

Total Town 20,993,062$              21,005,972$              12,910$  0.06%
Schools

Bourne School Department 24,937,915$              24,937,915$              -$  0.00%
Upper Cape Technical School 3,374,672 3,262,825 (111,847) -3.31%

Total Schools 28,312,587$              28,200,740$              (111,847)$  -0.40%
Shared Costs

Shared Costs-Public Utilities 1,566,607$  1,566,607$  -$  0.00%
Shared Costs 16,144,597 16,144,597 - 0.00%

Total Shared Costs 17,711,204$              17,711,204$              -$  0.00%
Total Operating Budget 67,016,853$              66,917,916$              (98,937)$  -0.15%

Capital Budgets

Debt Service Budget Non Exempt 2,274,380$  2,274,380$  -$  0.00%
Debt Service Budget Exempt 4,201,120 4,201,120 - 0.00%

Total Debt Service 6,475,500$  6,475,500$  -$  0.00%
Total General Fund Budget 73,492,353$              73,393,416$              (98,937)$  -0.13%

General Articles

Reserve Fund 350,000 350,000 - 0.00%
Total General Articles 350,000$  350,000$  -$  0.00%

Off-Budget Expenditures

Cherry Sheet Assessments 5,181,035$  5,181,035$  -$  0.00%
Cherry Sheet Offsets* 591,977 591,977 - 0.00%
Overlay Reserve 100,000 100,000 - 0.00%

Total Off Budget Expenses 5,873,012$  5,873,012$  -$  0.00%
Grand Total Expenses 79,715,365$              79,616,428$              (98,937)$  -0.12%

Capital Financing Sources

Article Closeouts 95,671$  95,671$  -$  
Capital Premium Reserve - - - 
Transfer from Enterprise - - - 
CPA Fund for Capital Projects - - - 
Waterways Fund for Capital Projects 200,000 200,000 - 0.00%
Free Cash for Capital Projects 1,905,300 1,905,300 - 0.00%
ATM Borrowing 450,000 450,000 - 
STM/FTM Borrowing - - - 

Total Capital Financing Sources 2,650,971$  2,650,971$  -$  0.00%

Capital Expenditures

STM Articles Capital -$ -$ -$  #DIV/0!
ATM Separate Capital Articles - - - 
ATM Articles Capital 2,650,971 2,650,971 - 0.00%

Total Capital Expenses 2,650,971$  2,650,971$  -$  0.00%

- - 

GENERAL FUND EXPENSES

GENERAL CAPITAL



BoS  3.15.2022

2.1.2022
Proposed Budget

3.15.2022
Proposed Budget

$ Increase / 
Decrease over  

% Increase / 
Decrease over  

2023 2023 Prior Year Prior Year

FISCAL 2023 SOURCES & USES OF FUNDS

Revenues

Retained Earnings 50,000$  50,000$  -$  0.00%
Retained Earnings for Articles - - - 100.00%
Sewer Enterprise Revenues 1,437,438 1,438,138 700 0.05%

Total Revenues 1,487,438$  1,488,138$  700$  0.05%

Expenditures

Salaries & Wages 189,441$  189,441$  -$  0.00%
Expenses 1,094,410 1,095,110 700 0.06%
General Fund Admin. Fees 153,587 153,587 - 0.00%

Total Operating Budget 1,437,438$  1,438,138$  700$  0.05%

Off Budget Expenditures

Reserve Fund 50,000$  50,000$  -$  0.00%
Total Off Budget Expenditures 50,000$  50,000$  -$  0.00%

Grand Total Expenses 1,487,438$  1,488,138$  700$  0.05%

Capital Financing Sources

Retained Earnings -$  -$ -$  
Available funds - ARPA 50,000 50,000 - - 
Bond Financing - - - - 

Total Capital Financing Sources 50,000$  50,000$  -$  0.00%

Capital Expenditures

Project Costs 50,000 50,000 - 0.00%
Total Capital Expenses 50,000$  50,000$  -$  0.00%

Operating Revenues

Retained Earnings -$ -$ -$  
Facility Receipts 13,229,343 13,263,043 33,700 0.25%

Total Revenues 13,229,343$              13,263,043$              33,700$ 0.25%
Use of Reserves

Post Closure Reserves -$  -$ -$  
Retained Earnings for Articles - - - 

Total Use of Reserves -$ -$ -$  
Grand Total Revenues 13,229,343$              13,263,043$              33,700$ 0.25%

Operating Expenditures

Salaries & Wages 2,234,137$  2,234,137$  -$  0.00%
Expenses 7,104,210 7,137,910 33,700 0.47%
General Fund Admin. Fees 2,390,996 2,390,996 - 0.00%
Host Community Fee 900,000 900,000 - 0.00%

Total Expenditures 12,629,343$              12,663,043$              33,700$ 0.27%
Off Budget Expenditures

Reserve Fund 600,000$  600,000$  -$  0.00%
Total Off Budget Expenditures 600,000$  600,000$  -$  0.00%

Grand Total Expenses 13,229,343$              13,263,043$              33,700$ 0.25%

Capital Financing Sources

Retained Earnings 1,808,130$  1,808,130$  -$  0.00%
Available funds - - - 
Bond Financing - - - 

Total Capital Financing Sources 1,808,130$  1,808,130$  -$  0.00%

Capital Expenditures

Project Costs 1,808,130$  1,808,130$  -$  0.00%
Total Capital Expenses 1,808,130$  1,808,130$  -$  0.00%

SEWER CAPITAL

ISWM REVENUES

ISWM EXPENSES

ISWM CAPITAL

SEWER REVENUES

SEWER EXPENSES



TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
155 - MGMT INFO SYSTEMS

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5100 - PERSONAL SERVICES
0.00 0.00 96,132.00 7,129.085111 SALARIES - DEPT.HEADS -21,061.00 -21.90%98,055.00 75,071.00

0.00 0.00 87,195.00 18,244.525112 SALARIES - SUPERVISORS/ADM.SEC -37,811.00 -43.36%88,939.00 49,384.00

Total 0.00 0.00 183,327.00 25,373.60 -58,872.00 -32.11%186,994.00 124,455.00

5200 - PURCHASE OF SERVICES
0.00 0.00 1,000.005248 R&M - MACH.& EQUIP (BY OTHER) 0.00%1,000.00 1,000.00

0.00 0.00 32,000.00 15,096.605297 INTERNET ACCESS 2,350.00 7.34%32,000.00 34,350.00

0.00 0.00 15,000.005304 SERVICES - CONSULTANTS 0.00%15,000.00 15,000.00

0.00 0.00 140,000.00 109,051.815305 SERVICES - DATA PROCESSING 6,000.00 4.28%140,000.00 146,000.00

Total 0.00 0.00 188,000.00 124,148.41 8,350.00 4.44%188,000.00 196,350.00

5400 - SUPPLIES
0.00 0.00 500.00 123.425420 OFFICE SUPPLIES - GENERAL 500.00 100.00%5,000.00 1,000.00

Total 0.00 0.00 500.00 123.42 500.00 100.00%5,000.00 1,000.00

5800 - CAPITAL OUTLAY
0.00 0.00 50,000.00 6,569.465870 REPLACEMENT EQUIPMENT 15,000.00 30.00%50,000.00 65,000.00

0.00 0.00 15,000.00 3,465.255871 NEW EQUIPMENT -15,000.00 -100.00%15,000.00

Total 0.00 0.00 65,000.00 10,034.71 0.00%65,000.00 65,000.00

0.00 0.00 436,827.00 159,680.14MGMT INFO SYSTEMS Total -50,022.00 -11.45%444,994.00 386,805.00

03/11/2022 12:09:06 PM
Page 155-15

Report:
User: MEllis Last Expenditure Update: 12/08/2021



Town of Bourne
Departmental Staffing 

FY2023

Department

Original Request

Employee Name Positions CBA Grade/Step
 Hourly 
Wage  Hours/Week  Weekly Pay 

 Pay Periods in 
FY23 (52.2)  Salary 

Vacant IT Technology/MIS Direct LIUNA Unit B M8-2 46.96            40.00 1,878.40$        52.20 98,052.48$         01-999-100-155-5100-5111-999-99
Lou Spagnuolo IT Manager LIUNA Unit A G6-S7 29.55            40.00 1,182.00$        52.20 61,700.40$         01-999-100-155-5100-5112-999-99

Total 159,752.88$       
 This should agree 
to your personnel 

budget request 

Revised 3/15/2022

Employee Name Positions CBA Grade/Step
 Hourly 
Wage  Hours/Week  Weekly Pay 

 Pay Periods in 
FY23 (52.2)  Salary  2.1.22  Difference 

Vacant IT Manger LIUNA Unit B M5-3 41.09            35.00 1,438.15$        52.20 75,071.43$         98,055.00$            (22,983.57)$       01-999-100-155-5100-5111-999-99
Vacant Computer Network Tech LIUNA Unit A 6-3 27.03            35.00 946.05$           52.20 49,383.81$         61,699.00$            (12,315.19)$       01-999-100-155-5100-5112-999-99

Total 124,455.24$       
 This should agree 
to your personnel 

budget request 

IT Department



TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
171 - CONSERVATION COMMISSION

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5100 - PERSONAL SERVICES
75,436.00 75,436.83 78,677.00 30,472.325111 SALARIES - DEPT.HEADS -6,876.00 -8.73%85,790.00 71,801.00

0.00 0.00 0.005112 SALARIES - SUPERVISORS/ADM.SEC 42,741.00 100.00%42,741.00 42,741.00

4,000.00 484.37 0.005117 WAGES - HOURLY EMP.(PERM) 0.00%

Total 79,436.00 75,921.20 78,677.00 30,472.32 35,865.00 45.58%128,531.00 114,542.00

5200 - PURCHASE OF SERVICES
100.00 70.27 100.005342 COMMUNICATIONS - PRINTING 0.00%100.00 100.00

100.00 89.26 100.005343 COMMUNICATIONS - ADVERTISING 0.00%100.00 100.00

0.00 0.00 50,000.00 5,500.005355 MS4 STORM WATER -50,000.00 -100.00%

Total 200.00 159.53 50,200.00 5,500.00 -50,000.00 -99.60%200.00 200.00

5400 - SUPPLIES
1,500.00 1,080.95 1,500.00 799.045420 OFFICE SUPPLIES - GENERAL 0.00%1,500.00 1,500.00

0.00 0.00 2,000.00 219.755502 OTHER - CONSERVATION SUPPLIES 0.00%2,000.00 2,000.00

1,500.00 1,376.93 0.005580 OTHER SUPP.- BOOKS 0.00%

350.00 286.96 350.00 134.905584 OTHER SUPP.- PROTECTIVE CLOTH. 400.00 114.28%350.00 750.00

Total 3,350.00 2,744.84 3,850.00 1,153.69 400.00 10.38%3,850.00 4,250.00

5700 - OTHER CHARGES AND EXPENDITURES
250.00 229.73 500.005710 TRAVEL 0.00%500.00 500.00

700.00 440.09 700.00 293.005730 DUES 0.00%700.00 700.00

Total 950.00 669.82 1,200.00 293.00 0.00%1,200.00 1,200.00

83,936.00 79,495.39 133,927.00 37,419.01CONSERVATION COMMISSION -13,735.00 -10.25%133,781.00 120,192.00

03/11/2022 12:09:07 PM
Page 171-21

Report:
User: MEllis Last Expenditure Update: 12/08/2021



TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
197 - FACILITIES MANAGEMENT

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5400 - SUPPLIES
0.00 0.00 6,000.00 994.215481 VEH.SUPP.- DIESEL 1,200.00 20.00%6,000.00 7,200.00

0.00 0.00 5,000.00 2,353.405484 VEH.SUPP.- PARTS 5,000.00 100.00%10,000.00 10,000.00

0.00 0.00 110.005485 VEH.SUPP.- REG,INSPECTIONS 220.00 200.00%330.00 330.00

2,200.00 103.41 2,200.005541 D.P. SUPPLES/EQUIP-P.C. 0.00%2,200.00 2,200.00

2,500.00 2,500.00 2,500.00 439.905584 OTHER SUPP.- PROTECTIVE CLOTH. 1,350.00 54.00%3,850.00 3,850.00

Total 51,700.00 51,080.98 62,710.00 30,295.26 25,470.00 40.61%69,280.00 88,180.00

5700 - OTHER CHARGES AND EXPENDITURES
300.00 0.00 300.005730 DUES 300.00 100.00%600.00 600.00

20,000.00 20,540.80 0.005762 SOFTWARE ANNUAL ASSESSMENT 0.00%

Total 20,300.00 20,540.80 300.00 300.00 100.00%600.00 600.00

458,390.39 366,530.45 479,072.00 189,499.35FACILITIES MANAGEMENT Total 181,601.00 37.90%642,011.00 660,673.00

03/11/2022 12:09:07 PM
Page 197-27

Report:
User: MEllis Last Expenditure Update: 12/08/2021



TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
210 - POLICE DEPT

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5100 - PERSONAL SERVICES
167,145.00 178,875.29 150,000.00 55,173.605111 SALARIES - DEPT.HEADS 13,200.00 8.80%163,200.00 163,200.00

926,950.00 920,608.41 945,600.00 333,275.525112 SALARIES - SUPERVISORS/ADM.SEC 112,745.00 11.92%1,319,888.00 1,058,345.00

318,000.00 255,810.33 327,600.00 131,960.015113 SALARIES - CLERICAL/SECRETARY 6,368.00 1.94%383,968.00 333,968.00

2,472,500.00 2,173,258.12 2,527,000.00 758,146.765115 SALARIES - POLICE OFFICERS 127,664.00 5.05%2,729,664.00 2,654,664.00

39,000.00 38,951.64 40,700.00 14,316.125116 SALARIES - LABORERS 1,669.00 4.10%42,369.00 42,369.00

10,000.00 9,934.48 10,000.00 6,781.495118 SALARIES - SUMMER PATROLMEN 5,000.00 50.00%15,000.00 15,000.00

29,950.00 29,575.00 29,950.00 26,514.005124 CLOTHING/CLEANING ALLOWANCE 12,050.00 40.23%42,000.00 42,000.00

0.00 0.00 0.005129 SALARIES - ASSISTANT CHIEF 0.00%156,926.00

340,000.00 418,716.00 340,000.00 244,919.485130 OVERTIME - WAGES 160,000.00 47.05%600,000.00 500,000.00

12,625.00 12,066.67 12,225.005141 LONGEVITY 2,775.00 22.69%15,000.00 15,000.00

52,000.00 57,803.89 50,000.00 15,236.205142 DIFFERENTIAL PAY 15,000.00 30.00%65,000.00 65,000.00

1,750.00 1,590.37 1,750.00 374.925144 HOLIDAY PAY - DISPATCHERS 0.00%1,750.00 1,750.00

Total 4,369,920.00 4,097,190.20 4,434,825.00 1,586,698.10 456,471.00 10.29%5,534,765.00 4,891,296.00

5200 - PURCHASE OF SERVICES
25,000.00 11,131.00 0.005210 ENERGY - NATURAL GAS 0.00%

2,500.00 2,803.80 5,400.00 2,843.035230 NON-ENERGY - WATER -5,400.00 -100.00%6,000.00

2,500.00 1,865.89 2,500.005235 NON-ENERGY - SEWER 0.00%2,500.00 2,500.00

4,300.00 4,297.58 50,750.00 12,015.675240 R&M - BLDGS & GROUNDS 9,250.00 18.22%60,000.00 60,000.00

4,500.00 4,323.96 4,000.00 1,000.005241 R&M - AUTOS 1,000.00 25.00%5,000.00 5,000.00

5,000.00 5,000.00 4,200.00 2,213.305246 R&M - MACHINE REPAIR CONTRACT 5,800.00 138.09%10,000.00 10,000.00

4,000.00 3,167.81 4,000.00 825.645248 R&M - MACH.& EQUIP (BY OTHER) -4,000.00 -100.00%

0.00 0.00 1,000.005275 RENTALS - MISC.EQUIPMENT 200.00 20.00%1,200.00 1,200.00

7,000.00 3,866.82 17,000.00 2,417.185301 SERVICES - MEDICAL 0.00%17,000.00 17,000.00

50.00 0.00 50.005304 SERVICES - CONSULTANTS 1,950.00 3,900.00%2,000.00 2,000.00
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5200 - PURCHASE OF SERVICES
30,000.00 29,852.75 80,540.00 55,957.765305 SERVICES - DATA PROCESSING -540.00 -0.67%80,000.00 80,000.00

19,000.00 19,000.00 40,000.00 23,820.585307 PROFESSIONAL DEVELOPMENT 10,000.00 25.00%50,000.00 50,000.00

500.00 650.20 700.00 348.005313 SERVICES - INSECT CONTROL 0.00%700.00 700.00

0.00 0.00 2,400.00 1,917.005321 SERVICES/ACCREDITATION 600.00 25.00%3,000.00 3,000.00

25,000.00 24,991.31 27,520.00 5,595.105340 COMMUNICATIONS - TELEPHONE 2,480.00 9.01%30,000.00 30,000.00

600.00 880.19 1,500.00 233.385341 COMMUNICATIONS - POSTAGE 0.00%1,500.00 1,500.00

3,500.00 3,386.60 3,000.00 40.005342 COMMUNICATIONS - PRINTING 1,000.00 33.33%4,000.00 4,000.00

400.00 0.00 400.005343 COMMUNICATIONS - ADVERTISING 600.00 150.00%1,000.00 1,000.00

Total 133,850.00 115,217.91 244,960.00 109,226.64 22,940.00 9.36%273,900.00 267,900.00

5400 - SUPPLIES
7,000.00 7,000.00 8,000.00 1,247.555420 OFFICE SUPPLIES - GENERAL 2,000.00 25.00%10,000.00 10,000.00

2,200.00 2,173.92 1,800.005421 OFFICE SUPPLIES - COPY MACHINE -1,800.00 -100.00%

3,000.00 2,993.36 4,000.00 654.755435 BLDG.& EQUIP.SUPP.- OTHER 1,000.00 25.00%5,000.00 5,000.00

4,000.00 3,999.87 5,500.00 364.545450 CUSTODIAL SUPP. - CLEANING 0.00%5,500.00 5,500.00

93,000.00 52,188.03 89,500.00 15,914.155480 VEH.SUPP.- GASOLINE 24,500.00 27.37%95,000.00 114,000.00

10,000.00 9,990.74 10,000.00 58.125483 VEH.SUPP.- TIRES,TUBES,BATT 0.00%10,000.00 10,000.00

770.00 735.00 875.00 140.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%875.00 875.00

1,000.00 999.93 1,000.005539 PUB.WORKS SUPP.- TRAFFIC EQUIP 0.00%1,000.00 1,000.00

6,000.00 5,999.36 6,000.00 64.975541 D.P. SUPPLES/EQUIP-P.C. 0.00%6,000.00 6,000.00

4,000.00 3,994.07 4,000.00 512.075580 OTHER SUPP.- BOOKS 1,000.00 25.00%5,000.00 5,000.00

23,350.00 23,350.00 35,350.00 4,267.815585 OTHER SUPP.- CLOTHING ALLOWANC -350.00 -0.99%35,000.00 35,000.00

18,000.00 18,000.00 18,000.00 705.205594 OTHER SUPP.- OPERATIONAL 12,000.00 66.66%30,000.00 30,000.00

300.00 299.99 300.005595 OTHER SUPP.- MISC. -300.00 -100.00%

Total 172,620.00 131,724.27 184,325.00 23,929.16 38,050.00 20.64%203,375.00 222,375.00
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5700 - OTHER CHARGES AND EXPENDITURES
100.00 89.90 600.00 137.105710 TRAVEL 400.00 66.66%1,000.00 1,000.00

4,350.00 4,214.00 4,400.00 2,450.005730 DUES 600.00 13.63%5,000.00 5,000.00

Total 4,450.00 4,303.90 5,000.00 2,587.10 1,000.00 20.00%6,000.00 6,000.00

4,680,840.00 4,348,436.28 4,869,110.00 1,722,441.00POLICE DEPT Total 518,461.00 10.64%6,018,040.00 5,387,571.00
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5200 - PURCHASE OF SERVICES
12,500.00 1,968.45 12,500.00 745.765307 PROFESSIONAL DEVELOPMENT 0.00%12,500.00 12,500.00

750.00 203.54 750.00 134.745309 SERVICES - MEETINGS 0.00%750.00 750.00

255,000.00 227,206.09 255,000.00 273,682.095326 COUNTY DISPATCHING - EXPENSES 30,000.00 11.76%285,000.00 285,000.00

12,000.00 8,294.17 12,000.00 2,538.355340 COMMUNICATIONS - TELEPHONE 0.00%12,000.00 12,000.00

250.00 57.83 250.00 28.465341 COMMUNICATIONS - POSTAGE 0.00%250.00 250.00

1,500.00 315.75 1,500.005342 COMMUNICATIONS - PRINTING 0.00%1,500.00 1,500.00

500.00 0.00 500.005343 COMMUNICATIONS - ADVERTISING 0.00%500.00 500.00

Total 381,750.00 304,014.91 345,200.00 292,467.29 33,500.00 9.70%379,700.00 378,700.00

5400 - SUPPLIES
4,000.00 2,637.03 4,000.00 333.395420 OFFICE SUPPLIES - GENERAL 0.00%4,000.00 4,000.00

7,000.00 6,240.81 7,000.00 768.535430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%7,000.00 7,000.00

750.00 1,806.27 750.00 40.005432 BLDG./EQUIP.SUPP.- TOOLS 0.00%750.00 750.00

3,750.00 2,801.01 3,750.005450 CUSTODIAL SUPP. - CLEANING 0.00%3,750.00 3,750.00

21,000.00 8,321.29 21,000.00 3,133.675480 VEH.SUPP.- GASOLINE 4,200.00 20.00%21,000.00 25,200.00

42,000.00 25,803.57 42,000.00 13,229.795481 VEH.SUPP.- DIESEL 8,400.00 20.00%42,000.00 50,400.00

3,000.00 1,830.00 3,000.00 70.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%3,000.00 3,000.00

120,000.00 125,914.30 123,600.00 49,253.385500 MEDICAL SUPP.- FIRST AID 6,180.00 5.00%129,780.00 129,780.00

1,250.00 1,452.91 1,250.00 702.185579 INFECTIOUS DISEASE CONTROL 250.00 20.00%1,500.00 1,500.00

1,350.00 937.00 1,350.00 403.995580 OTHER SUPP.- BOOKS 0.00%1,350.00 1,350.00

3,750.00 1,355.12 3,750.005582 OTHER SUPP.- SUBSCRIPTIONS 0.00%3,750.00 3,750.00

34,850.00 40,972.62 44,850.00 3,178.325584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%44,850.00 44,850.00

25,000.00 7,554.30 25,000.00 178.225589 OTHER SUPP.- COMM.& VISUAL AID 0.00%25,000.00 25,000.00

1,500.00 1,219.72 2,000.00 2,106.915591 DIVE TEAM 500.00 25.00%2,500.00 2,500.00

7,500.00 3,113.75 7,500.00 555.805594 OTHER SUPP.- OPERATIONAL 0.00%7,500.00 7,500.00

Total 276,700.00 231,959.70 290,800.00 73,954.18 19,530.00 6.71%297,730.00 310,330.00
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5700 - OTHER CHARGES AND EXPENDITURES
11,000.00 5,897.00 11,000.00 1,073.205710 TRAVEL 0.00%11,000.00 11,000.00

2,500.00 1,230.00 2,500.00 1,638.005730 DUES 0.00%2,500.00 2,500.00

2,500.00 0.00 2,500.005745 MEDICAL INSURANCE DEDUCTIBLE 0.00%2,500.00 2,500.00

5,000.00 399.60 5,000.00 399.605795 HAZARDOUS WASTE CONTRACT 0.00%5,000.00 5,000.00

Total 21,000.00 7,526.60 21,000.00 3,110.80 0.00%21,000.00 21,000.00

5800 - CAPITAL OUTLAY
5,000.00 5,099.65 5,000.005870 REPLACEMENT EQUIPMENT 0.00%5,000.00 5,000.00

5,000.00 2,636.98 5,000.00 1,852.285871 NEW EQUIPMENT 0.00%5,000.00 5,000.00

Total 10,000.00 7,736.63 10,000.00 1,852.28 0.00%10,000.00 10,000.00

4,572,913.00 4,305,766.67 4,593,452.00 1,686,343.12FIRE DEPT Total 260,016.00 5.66%4,841,868.00 4,853,468.00
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5100 - PERSONAL SERVICES
18,880.00 18,880.00 19,258.00 6,787.775111 SALARIES - DEPT.HEADS 387.00 2.00%19,645.00 19,645.00

Total 18,880.00 18,880.00 19,258.00 6,787.77 387.00 2.00%19,645.00 19,645.00

5200 - PURCHASE OF SERVICES
2,000.00 816.00 2,500.00 99.005248 R&M - MACH.& EQUIP (BY OTHER) 0.00%2,500.00 2,500.00

Total 2,000.00 816.00 2,500.00 99.00 0.00%2,500.00 2,500.00

5400 - SUPPLIES
250.00 0.00 250.005430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%250.00 250.00

10,000.00 8,919.75 10,000.00 9,206.035435 BLDG.& EQUIP.SUPP.- OTHER 0.00%10,000.00 10,000.00

500.00 56.58 500.00 9.545480 VEH.SUPP.- GASOLINE 100.00 20.00%500.00 600.00

200.00 0.00 200.005483 VEH.SUPP.- TIRES,TUBES,BATT 0.00%200.00 200.00

100.00 0.00 100.005484 VEH.SUPP.- PARTS 0.00%100.00 100.00

40.00 0.00 40.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%40.00 40.00

Total 11,090.00 8,976.33 11,090.00 9,215.57 100.00 0.90%11,090.00 11,190.00

31,970.00 28,672.33 32,848.00 16,102.34EMERGENCY PREPAREDNESS Total 487.00 1.48%33,235.00 33,335.00
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5400 - SUPPLIES
8,000.00 4,071.00 8,000.00 1,639.675480 VEH.SUPP.- GASOLINE DNR-OTHER 1,600.00 20.00%8,000.00 9,600.00

0.00 -232.48 0.005483 VEH.SUPP.- TIRES,TUBES,BATT DNR-OTHER 0.00%

200.00 194.26 200.00 5.595484 VEH.SUPP.- PARTS DNR-OTHER 50.00 25.00%250.00 250.00

140.00 105.00 140.005485 VEH.SUPP.- REG,INSPECTIONS DNR-OTHER 0.00%140.00 140.00

0.00 10.10 0.005536 PUB.WORKS SUPP.- SIGNS DNR-OTHER 0.00%

400.00 130.00 400.005583 OTHER SUPP.- UNIFORMS DNR-OTHER 0.00%400.00 400.00

300.00 0.00 300.005584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%300.00 300.00

5,000.00 3,760.95 4,000.00 1,404.515585 OTHER SUPP.- CLOTHING ALLOWANC 0.00%4,000.00 4,000.00

Total 16,490.00 11,141.55 15,490.00 4,571.83 2,350.00 15.17%16,240.00 17,840.00

Program Total 477,182.00 439,393.39 495,247.00 171,559.38 15,603.00 3.15%509,250.00 510,850.00

5100 - PERSONAL SERVICES
DNR-HARBOR MASTER

52,080.00 32,678.51 52,080.00 30,048.955120 WAGES - HOURLY EMP.(TEMP) DNR-HARBOR -10,000.00 -19.20%52,080.00 42,080.00

Total 52,080.00 32,678.51 52,080.00 30,048.95 -10,000.00 -19.20%52,080.00 42,080.00

5200 - PURCHASE OF SERVICES
750.00 31.31 750.00 395.985247 R&M.- MACH & EQUIP.(BY TOWN) 0.00%750.00 750.00

13,500.00 18,930.21 15,000.00 5,242.375248 R&M - MACH.& EQUIP (BY OTHER) 2,000.00 13.33%17,000.00 17,000.00

13,500.00 8,027.29 7,500.00 525.005249 R&M - FLOATS, DOCKS, RAMPS DNR-HARBOR 0.00%7,500.00 7,500.00

1,400.00 823.86 1,400.00 1,016.245342 COMMUNICATIONS - PRINTING DNR-HARBOR -200.00 -14.28%1,200.00 1,200.00

Total 29,150.00 27,812.67 24,650.00 7,179.59 1,800.00 7.30%26,450.00 26,450.00

5400 - SUPPLIES
2,500.00 64.75 2,500.00 153.725249 R&M - FLOATS, DOCKS, RAMPS DNR-HARBOR -500.00 -20.00%2,000.00 2,000.00

450.00 495.20 450.00 107.995431 BLDG./EQUIP.SUPP.- PAINT DNR-HARBOR 50.00 11.11%500.00 500.00

7,000.00 7,063.96 7,000.00 10,984.275480 VEH.SUPP.- GASOLINE DNR-HARBOR MASTER 1,400.00 20.00%7,000.00 8,400.00

03/11/2022 12:09:09 PM
Page 295-42

Report:
User: MEllis Last Expenditure Update: 12/08/2021



TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
295 - DEPT.NATURAL RESOURCES

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5200 - PURCHASE OF SERVICES
5,000.00 7,311.73 5,000.00 5,471.255248 R&M - MACH.& EQUIP (BY OTHER) PUMP OUT 2,500.00 50.00%7,500.00 7,500.00

6,000.00 3,098.76 7,000.00 5,120.425318 SERVICES-WASTE REMOVAL & DISPO PUMP 0.00%7,000.00 7,000.00

Total 13,200.00 10,338.35 14,200.00 10,591.67 2,800.00 19.71%17,000.00 17,000.00

5400 - SUPPLIES
250.00 180.28 250.00 10.485450 CUSTODIAL SUPP. - CLEANING PUMP OUT 0.00%250.00 250.00

2,500.00 1,392.69 3,000.00 4,355.315480 VEH.SUPP.- GASOLINE PUMP OUT BOAT 0.00%2,500.00 3,000.00

500.00 115.99 500.005482 VEH.SUPP.- OIL & LUBE PUMP OUT BOAT 0.00%500.00 500.00

500.00 116.21 500.00 229.505484 VEH.SUPP.- PARTS PUMP OUT BOAT 0.00%500.00 500.00

500.00 178.30 500.00 191.095583 OTHER SUPP.- UNIFORMS PUMP OUT BOAT 0.00%500.00 500.00

250.00 0.00 250.005588 OTHER SUPP.- 2-WAY DEVICES PUMP OUT 0.00%250.00 250.00

400.00 0.00 400.00 38.495595 OTHER SUPP.- MISC. PUMP OUT BOAT 0.00%400.00 400.00

Total 4,900.00 1,983.47 5,400.00 4,824.87 0.00%4,900.00 5,400.00

Program Total 41,584.00 26,432.06 43,160.00 35,721.17 2,800.00 6.48%45,460.00 45,960.00

5200 - PURCHASE OF SERVICES
POCASSET RIVER MARINA

225.00 132.91 225.00 196.355230 NON-ENERGY - WATER POCASSET RIVER -225.00 -100.00%225.00

650.00 246.68 650.005240 R&M - BLDGS & GROUNDS POCASSET RIVER 0.00%650.00 650.00

500.00 336.39 500.005249 R&M - FLOATS, DOCKS, RAMPS POCASSET 0.00%500.00 500.00

1,000.00 699.69 1,900.00 833.085275 RENTALS - MISC.EQUIPMENT POCASSET 0.00%1,900.00 1,900.00

Total 2,375.00 1,415.67 3,275.00 1,029.43 -225.00 -6.87%3,275.00 3,050.00

Program Total 2,375.00 1,415.67 3,275.00 1,029.43 -225.00 -6.87%3,275.00 3,050.00

5100 - PERSONAL SERVICES
TAYLOR'S POINT MARINA

78,008.00 77,621.34 69,834.00 25,903.685116 SALARIES - LABORERS TAYLOR'S POINT 3,006.00 4.30%72,840.00 72,840.00

97,486.00 81,101.79 97,010.00 55,986.185120 WAGES - HOURLY EMP.(TEMP) TAYLOR'S -12,010.00 -12.38%97,010.00 85,000.00

Total 175,494.00 158,723.13 166,844.00 81,889.86 -9,004.00 -5.39%169,850.00 157,840.00
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5200 - PURCHASE OF SERVICES
1,200.00 1,007.65 0.00 6.625210 ENERGY - NATURAL GAS TAYLOR'S POINT 0.00%

3,200.00 1,934.50 3,400.00 1,261.255230 NON-ENERGY - WATER TAYLOR'S POINT -3,400.00 -100.00%3,400.00

5,500.00 5,048.00 6,000.00 1,183.005235 NON-ENERGY - SEWER TAYLOR'S POINT 0.00%6,000.00 6,000.00

7,000.00 2,978.63 7,000.00 2,808.745240 R&M - BLDGS & GROUNDS TAYLOR'S POINT 0.00%7,000.00 7,000.00

4,500.00 2,062.60 4,500.00 3,309.835247 R&M.- MACH & EQUIP.(BY TOWN) TAYLOR'S 0.00%4,500.00 4,500.00

6,800.00 3,454.43 6,800.00 3,682.375249 R&M - FLOATS, DOCKS, RAMPS TAYLOR'S 0.00%6,800.00 6,800.00

6,000.00 5,533.67 6,000.00 4,729.215294 OTHER - CONTRACTED SERVICES TAYLOR'S 0.00%6,000.00 6,000.00

5,500.00 5,286.45 5,500.00 5,606.235306 SERVICES - BANKING TAYLOR'S POINT 500.00 9.09%6,000.00 6,000.00

2,300.00 2,662.77 2,300.00 1,218.795340 COMMUNICATIONS - TELEPHONE TAYLOR'S 450.00 19.56%2,750.00 2,750.00

500.00 789.75 500.005342 COMMUNICATIONS - PRINTING TAYLOR'S 0.00%500.00 500.00

Total 42,500.00 30,758.45 42,000.00 23,806.04 -2,450.00 -5.83%42,950.00 39,550.00

5400 - SUPPLIES
1,400.00 1,321.57 1,400.00 821.785450 CUSTODIAL SUPP. - CLEANING TAYLOR'S 0.00%1,400.00 1,400.00

227,000.00 192,603.94 220,000.00 165,540.995480 VEH.SUPP.- GASOLINE TAYLOR'S POINT 44,000.00 20.00%220,000.00 264,000.00

1,000.00 315.60 1,000.00 49.505583 OTHER SUPP.- UNIFORMS TAYLOR'S POINT 0.00%1,000.00 1,000.00

5,600.00 4,710.82 5,600.00 1,818.205594 OTHER SUPP.- OPERATIONAL TAYLOR'S 0.00%5,600.00 5,600.00

2,000.00 1,507.87 2,000.00 227.505595 OTHER SUPP.- MISC. TAYLOR'S POINT 0.00%2,000.00 2,000.00

Total 237,000.00 200,459.80 230,000.00 168,457.97 44,000.00 19.13%230,000.00 274,000.00

Program Total 454,994.00 389,941.38 438,844.00 274,153.87 32,546.00 7.41%442,800.00 471,390.00

5100 - PERSONAL SERVICES
MONUMENT BEACH MARINA

28,922.00 29,485.34 28,922.00 15,925.905120 WAGES - HOURLY EMP.(TEMP) MONUMENT 578.00 1.99%29,500.00 29,500.00

Total 28,922.00 29,485.34 28,922.00 15,925.90 578.00 1.99%29,500.00 29,500.00

03/11/2022 12:09:10 PM
Page 295-46

Report:
User: MEllis Last Expenditure Update: 12/08/2021



TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
295 - DEPT.NATURAL RESOURCES

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5200 - PURCHASE OF SERVICES
400.00 348.68 400.00 110.005213 ENERGY - OTHER FUELS MONUMENT BEACH 0.00%400.00 400.00

300.00 253.66 300.00 300.865230 NON-ENERGY - WATER MONUMENT BEACH -300.00 -100.00%300.00

6,000.00 1,530.62 6,000.00 126.505240 R&M - BLDGS & GROUNDS MONUMENT 0.00%6,000.00 6,000.00

1,400.00 891.56 1,400.00 2,800.505247 R&M.- MACH & EQUIP.(BY TOWN) 0.00%1,400.00 1,400.00

32,800.00 23,602.84 25,000.00 19,864.305249 R&M - FLOATS, DOCKS, RAMPS MONUMENT -18,000.00 -72.00%7,000.00 7,000.00

14,000.00 15,301.86 16,000.00 6,964.435294 OTHER - CONTRACTED SERVICES 0.00%16,000.00 16,000.00

800.00 869.66 800.00 417.125340 COMMUNICATIONS - TELEPHONE 200.00 25.00%1,000.00 1,000.00

Total 55,700.00 42,798.88 49,900.00 30,583.71 -18,100.00 -36.27%32,100.00 31,800.00

5400 - SUPPLIES
300.00 0.00 300.005420 OFFICE SUPPLIES - GENERAL MONUMENT 0.00%300.00 300.00

500.00 239.25 500.005430 BLDG./EQUIP.SUPP.-OPERATIONAL 0.00%500.00 500.00

500.00 341.78 500.005431 BLDG./EQUIP.SUPP.- PAINT MONUMENT 0.00%500.00 500.00

700.00 700.00 700.005450 CUSTODIAL SUPP. - CLEANING MONUMENT 0.00%700.00 700.00

77,000.00 68,964.95 80,000.00 72,335.895480 VEH.SUPP.- GASOLINE MONUMENT BEACH 16,000.00 20.00%80,000.00 96,000.00

350.00 499.00 350.005583 OTHER SUPP.- UNIFORMS MONUMENT BEACH 0.00%350.00 350.00

1,500.00 1,132.15 1,500.00 761.635594 OTHER SUPP.- OPERATIONAL MONUMENT 0.00%1,500.00 1,500.00

575.00 582.00 575.005595 OTHER SUPP.- MISC. MONUMENT BEACH 0.00%575.00 575.00

Total 81,425.00 72,459.13 84,425.00 73,097.52 16,000.00 18.95%84,425.00 100,425.00

Program Total 166,047.00 144,743.35 163,247.00 119,607.13 -1,522.00 -0.93%146,025.00 161,725.00

1,310,675.00 1,131,489.53 1,309,676.00 680,087.24DEPT.NATURAL RESOURCES Total 44,883.00 3.42%1,316,994.00 1,354,559.00
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5200 - PURCHASE OF SERVICES
3,337,063.00 3,337,063.00 3,274,672.00 1,637,336.005320 TUITION - REGIONAL DISTRICT -11,847.00 -0.36%3,374,672.00 3,262,825.00

Total 3,337,063.00 3,337,063.00 3,274,672.00 1,637,336.00 -11,847.00 -0.36%3,374,672.00 3,262,825.00

3,337,063.00 3,337,063.00 3,274,672.00 1,637,336.00VOCATIONAL SCHOOL Total -11,847.00 -0.36%3,374,672.00 3,262,825.00
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5400 - SUPPLIES
7,300.00 3,137.00 7,300.00 1,157.955480 VEH.SUPP.- GASOLINE DPW ADMINISTRATION 1,460.00 20.00%7,300.00 8,760.00

500.00 0.00 500.005483 VEH.SUPP.- TIRES,TUBES,BATT DPW 500.00 100.00%1,000.00 1,000.00

1,500.00 539.28 1,500.00 49.095484 VEH.SUPP.- PARTS DPW ADMINISTRATION 0.00%1,500.00 1,500.00

135.00 180.00 135.005485 VEH.SUPP.- REG,INSPECTIONS DPW 45.00 33.33%180.00 180.00

800.00 521.27 800.00 188.485500 MEDICAL SUPP.- FIRST AID DPW 0.00%800.00 800.00

1,300.00 1,227.80 1,300.005541 D.P. SUPPLES/EQUIP-P.C. DPW 0.00%1,300.00 1,300.00

2,000.00 1,377.76 2,000.00 1,019.965584 OTHER SUPP.- PROTECTIVE CLOTH. DPW 0.00%2,000.00 2,000.00

750.00 748.73 750.00 45.955585 OTHER SUPP.- CLOTHING ALLOWANC DPW 0.00%750.00 750.00

Total 18,135.00 10,813.54 18,135.00 3,183.10 2,305.00 12.71%18,980.00 20,440.00

5700 - OTHER CHARGES AND EXPENDITURES
100.00 90.00 100.005730 DUES DPW ADMINISTRATION 0.00%100.00 100.00

400.00 0.00 400.005781 LICENSE REIMBURSEMENT DPW 0.00%400.00 400.00

Total 500.00 90.00 500.00 0.00%500.00 500.00

Program Total 370,081.00 340,397.10 389,412.00 136,438.18 10,328.00 2.65%398,280.00 399,740.00

5100 - PERSONAL SERVICES
DPW HIGHWAY

281,261.00 281,536.82 291,506.00 102,481.475116 SALARIES - LABORERS DPW HIGHWAY 12,091.00 4.14%303,597.00 303,597.00

0.00 797.72 1,000.005119 OUT OF GRADE PAY DPW HIGHWAY 0.00%1,000.00 1,000.00

12,000.00 7,656.57 11,000.00 9,389.065135 OVERTIME - LABORERS DPW HIGHWAY 1,000.00 9.09%12,000.00 12,000.00

1,425.00 1,925.00 1,925.005141 LONGEVITY DPW HIGHWAY 650.00 33.76%2,575.00 2,575.00

700.00 0.00 700.00 38.645190 INCENTIVE PAY DPW HIGHWAY 0.00%700.00 700.00

Total 295,386.00 291,916.11 306,131.00 111,909.17 13,741.00 4.48%319,872.00 319,872.00

5200 - PURCHASE OF SERVICES
2,550.00 2,703.65 2,550.00 945.905274 RENTALS - UNIFORMS DPW HIGHWAY 250.00 9.80%2,800.00 2,800.00
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5200 - PURCHASE OF SERVICES
55,000.00 22,285.53 50,000.00 25,958.045294 OTHER - CONTRACTED SERVICES DPW -10,000.00 -20.00%55,000.00 40,000.00

50,000.00 33,500.00 0.005300 OTHER-CONT. SERV. DRAINAGE DPW 0.00%

Total 107,550.00 58,489.18 52,550.00 26,903.94 -9,750.00 -18.55%57,800.00 42,800.00

5400 - SUPPLIES
1,450.00 1,138.71 1,450.00 174.335430 BLDG./EQUIP.SUPP.-OPERATIONAL DPW 4,500.00 310.34%5,950.00 5,950.00

2,500.00 2,569.29 2,500.005431 BLDG./EQUIP.SUPP.- PAINT DPW HIGHWAY 500.00 20.00%3,000.00 3,000.00

1,400.00 1,304.87 1,400.00 200.225432 BLDG./EQUIP.SUPP.- TOOLS DPW HIGHWAY 2,800.00 200.00%4,200.00 4,200.00

0.00 969.00 0.005460 GROUNDS SUPP.- TENNIS/BALLFLD DPW 0.00%

4,500.00 2,068.79 4,500.00 3,423.805461 GROUNDS SUPP.- LIGHT EQUIP. DPW 4,000.00 88.88%8,500.00 8,500.00

4,500.00 1,059.27 4,500.00 796.895462 HOLIDAY LIGHTING DPW HIGHWAY -4,500.00 -100.00%

7,500.00 2,857.10 7,500.00 188.445465 GROUNDS SUPP.- SWEEPERS DPW HIGHWAY 0.00%7,500.00 7,500.00

5,000.00 3,293.12 5,000.00 1,661.895480 VEH.SUPP.- GASOLINE DPW HIGHWAY 1,000.00 20.00%5,000.00 6,000.00

30,000.00 22,426.35 30,000.00 8,126.535481 VEH.SUPP.- DIESEL DPW HIGHWAY 26,400.00 88.00%47,000.00 56,400.00

5,000.00 3,304.44 5,000.00 280.005483 VEH.SUPP.- TIRES,TUBES,BATT DPW 0.00%5,000.00 5,000.00

23,000.00 20,101.32 23,000.00 19,697.875484 VEH.SUPP.- PARTS DPW HIGHWAY 0.00%23,000.00 23,000.00

3,300.00 1,540.00 3,300.00 35.005485 VEH.SUPP.- REG,INSPECTIONS DPW HIGHWAY 0.00%3,300.00 3,300.00

8,000.00 2,585.90 7,640.00 9,650.635486 VECH. SUPP.-HVY EQUIP DPW HIGHWAY 360.00 4.71%8,000.00 8,000.00

25,000.00 3,925.61 25,000.00 12,585.855530 PUB.WORKS SUPP.- ASPHALT DPW HIGHWAY 0.00%25,000.00 25,000.00

6,000.00 5,557.53 6,000.00 1,872.265532 PUB.WORKS SUPP.- STONE DPW HIGHWAY 0.00%6,000.00 6,000.00

750.00 370.46 750.005534 PUB.WORKS SUPP.- METALS DPW HIGHWAY 0.00%750.00 750.00

15,000.00 12,597.74 15,000.005536 PUB.WORKS SUPP.- SIGNS DPW HIGHWAY 0.00%15,000.00 15,000.00

28,500.00 13,203.39 28,500.00 4,048.575538 PUB.WORKS SUPP.- DRAINAGE DPW 1,500.00 5.26%30,000.00 30,000.00

3,500.00 1,515.00 4,000.00 1,165.785584 OTHER SUPP.- PROTECTIVE CLOTH. DPW 0.00%4,000.00 4,000.00

Total 174,900.00 102,387.89 175,040.00 63,908.06 36,560.00 20.88%201,200.00 211,600.00
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5700 - OTHER CHARGES AND EXPENDITURES
700.00 276.41 700.005781 LICENSE REIMBURSEMENT DPW HIGHWAY 0.00%700.00 700.00

Total 700.00 276.41 700.00 0.00%700.00 700.00

Program Total 578,536.00 453,069.59 534,421.00 202,721.17 40,551.00 7.58%579,572.00 574,972.00

5100 - PERSONAL SERVICES
SANITATION

454,658.00 390,092.60 458,765.00 141,176.855116 SALARIES - LABORERS SANITATION 3,052.00 0.66%461,817.00 461,817.00

11,500.00 0.00 5,000.005120 WAGES - HOURLY EMP.(TEMP) SANITATION -5,000.00 -100.00%

12,000.00 11,396.18 12,000.00 13,219.785135 OVERTIME - LABORERS SANITATION 3,000.00 25.00%15,000.00 15,000.00

1,475.00 1,475.00 1,475.005141 LONGEVITY SANITATION 0.00%1,475.00 1,475.00

600.00 600.00 600.005190 INCENTIVE PAY SANITATION 0.00%600.00 600.00

Total 480,233.00 403,563.78 477,840.00 154,396.63 1,052.00 0.22%478,892.00 478,892.00

5200 - PURCHASE OF SERVICES
450.00 1,437.50 450.005243 R&M - HEAVY TRUCKS SANITATION 1,050.00 233.33%1,500.00 1,500.00

4,320.00 3,505.68 4,320.00 1,436.695274 RENTALS - UNIFORMS SANITATION 0.00%4,320.00 4,320.00

500.00 443.17 500.00 39.005301 SERVICES - MEDICAL SANITATION 0.00%500.00 500.00

Total 5,270.00 5,386.35 5,270.00 1,475.69 1,050.00 19.92%6,320.00 6,320.00

5400 - SUPPLIES
1,600.00 1,600.00 1,600.005450 CUSTODIAL SUPP. - CLEANING SANITATION 0.00%1,600.00 1,600.00

35,000.00 33,023.23 35,000.00 13,792.555481 VEH.SUPP.- DIESEL SANITATION 33,400.00 95.42%57,000.00 68,400.00

12,500.00 9,193.25 12,500.00 4,250.395483 VEH.SUPP.- TIRES,TUBES,BATT SANITATION 0.00%12,500.00 12,500.00

17,000.00 23,698.22 17,000.00 14,459.025484 VEH.SUPP.- PARTS SANITATION 8,000.00 47.05%25,000.00 25,000.00

440.00 0.00 440.005485 VEH.SUPP.- REG,INSPECTIONS SANITATION 0.00%440.00 440.00

150.00 76.09 150.00 97.185500 MEDICAL SUPP.- FIRST AID SANITATION 0.00%150.00 150.00

4,800.00 4,211.61 5,500.00 3,323.145584 OTHER SUPP.- PROTECTIVE CLOTH. 500.00 9.09%6,000.00 6,000.00
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5400 - SUPPLIES
300.00 317.35 300.005588 OTHER SUPP.- 2-WAY DEVICES SANITATION 50.00 16.66%350.00 350.00

Total 71,790.00 72,119.75 72,490.00 35,922.28 41,950.00 57.87%103,040.00 114,440.00

5700 - OTHER CHARGES AND EXPENDITURES
400.00 225.00 400.00 109.005781 LICENSE REIMBURSEMENT SANITATION 0.00%400.00 400.00

Total 400.00 225.00 400.00 109.00 0.00%400.00 400.00

Program Total 557,693.00 481,294.88 556,000.00 191,903.60 44,052.00 7.92%588,652.00 600,052.00

5100 - PERSONAL SERVICES
VEHICLE MAINTENANCE

190,368.00 159,555.98 182,880.00 60,430.465112 SALARIES - SUPERVISORS/ADM.SEC VEHICLE -3,641.00 -1.99%179,239.00 179,239.00

8,000.00 9,725.70 6,000.00 10,806.275135 OVERTIME - LABORERS VEHICLE 4,000.00 66.66%10,000.00 10,000.00

300.00 0.00 300.005190 INCENTIVE PAY VEHICLE MAINTENANCE 0.00%300.00 300.00

Total 198,668.00 169,281.68 189,180.00 71,236.73 359.00 0.18%189,539.00 189,539.00

5200 - PURCHASE OF SERVICES
1,600.00 680.72 1,600.005248 R&M - MACH.& EQUIP (BY OTHER) VEHICLE 0.00%1,600.00 1,600.00

4,000.00 2,967.98 4,000.00 1,016.425274 RENTALS - UNIFORMS VEHICLE 0.00%4,000.00 4,000.00

150.00 0.00 150.005307 PROFESSIONAL DEVELOPMENT VEHICLE 0.00%150.00 150.00

Total 5,750.00 3,648.70 5,750.00 1,016.42 0.00%5,750.00 5,750.00

5400 - SUPPLIES
300.00 175.96 300.005420 OFFICE SUPPLIES - GENERAL VEHICLE -300.00 -100.00%

4,000.00 5,182.83 4,000.00 2,232.675430 BLDG./EQUIP.SUPP.-OPERATIONAL VEHICLE 1,000.00 25.00%5,000.00 5,000.00

400.00 397.98 400.00 132.125431 BLDG./EQUIP.SUPP.- PAINT VEHICLE 0.00%400.00 400.00

2,000.00 2,004.35 2,000.00 863.075432 BLDG./EQUIP.SUPP.- TOOLS VEHICLE 0.00%2,000.00 2,000.00

2,500.00 2,252.58 2,500.005450 CUSTODIAL SUPP. - CLEANING VEHICLE 0.00%2,500.00 2,500.00

9,000.00 5,415.15 8,000.00 320.795479 MUNICIPAL VEHICLE POOL VEHICLE 1,600.00 20.00%8,000.00 9,600.00
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5200 - PURCHASE OF SERVICES
4,200.00 2,103.94 4,200.00 753.685274 RENTALS - UNIFORMS RECYCLING-DPW 0.00%4,200.00 4,200.00

9,000.00 6,678.68 10,000.00 2,959.005294 OTHER - CONTRACTED SERVICES 0.00%10,000.00 10,000.00

100.00 0.00 100.005301 SERVICES - MEDICAL RECYCLING-DPW 0.00%100.00 100.00

Total 14,800.00 10,282.62 15,800.00 4,033.18 0.00%15,800.00 15,800.00

5400 - SUPPLIES
25,000.00 20,714.54 25,000.00 7,727.965481 VEH.SUPP.- DIESEL RECYCLING-DPW 11,000.00 44.00%30,000.00 36,000.00

3,500.00 2,939.09 3,500.00 880.105483 VEH.SUPP.- TIRES,TUBES,BATT 0.00%3,500.00 3,500.00

11,000.00 12,604.99 12,000.00 16,899.685484 VEH.SUPP.- PARTS RECYCLING-DPW 3,000.00 25.00%15,000.00 15,000.00

450.00 110.00 450.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%450.00 450.00

100.00 53.30 100.005500 MEDICAL SUPP.- FIRST AID RECYCLING-DPW 0.00%100.00 100.00

4,300.00 2,735.93 4,300.00 273.955584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%4,300.00 4,300.00

600.00 528.27 600.005588 OTHER SUPP.- 2-WAY DEVICES 0.00%600.00 600.00

Total 44,950.00 39,686.12 45,950.00 25,781.69 14,000.00 30.46%53,950.00 59,950.00

5700 - OTHER CHARGES AND EXPENDITURES
300.00 312.00 300.00 100.005781 LICENSE REIMBURSEMENT RECYCLING-DPW 0.00%300.00 300.00

Total 300.00 312.00 300.00 100.00 0.00%300.00 300.00

Program Total 392,990.00 311,543.00 403,837.00 147,207.08 30,114.00 7.45%427,951.00 433,951.00

2,382,738.00 1,993,492.19 2,358,650.00 836,296.73D.P.W. Total 99,234.00 4.20%2,473,024.00 2,457,884.00
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5100 - PERSONAL SERVICES
103,020.00 103,021.92 107,450.00 37,874.565111 SALARIES - DEPT.HEADS 4,613.00 4.29%112,063.00 112,063.00

104,640.00 82,200.58 121,608.00 42,511.365112 SALARIES - SUPERVISORS/ADM.SEC 17,975.00 14.78%135,262.00 139,583.00

38,186.00 48,070.56 45,519.00 15,848.645113 SALARIES - CLERICAL/SECRETARY -2,785.00 -6.11%52,221.00 42,734.00

Total 245,846.00 233,293.06 274,577.00 96,234.56 19,803.00 7.21%299,546.00 294,380.00

5200 - PURCHASE OF SERVICES
1,500.00 4.73 1,500.005242 R&M - LIGHT TRUCKS 0.00%1,500.00 1,500.00

800.00 0.00 800.005298 RABIES RESPONSE 0.00%800.00 800.00

150.00 268.69 150.005301 SERVICES - MEDICAL 0.00%150.00 150.00

1,000.00 0.00 0.005307 PROFESSIONAL DEVELOPMENT 0.00%

1,900.00 1,386.97 1,950.00 1,625.005309 SERVICES - MEETINGS 0.00%1,950.00 1,950.00

1,000.00 31.99 1,000.00 203.725342 COMMUNICATIONS - PRINTING 0.00%1,000.00 1,000.00

750.00 0.00 750.00 125.285343 COMMUNICATIONS - ADVERTISING 0.00%750.00 750.00

Total 7,100.00 1,692.38 6,150.00 1,954.00 0.00%6,150.00 6,150.00

5400 - SUPPLIES
1,500.00 1,143.24 1,700.00 97.375420 OFFICE SUPPLIES - GENERAL 0.00%1,700.00 1,700.00

1,800.00 776.72 1,800.00 261.215480 VEH.SUPP.- GASOLINE 360.00 20.00%1,800.00 2,160.00

105.00 70.00 125.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%125.00 125.00

150.00 22.99 150.005500 MEDICAL SUPP.- FIRST AID 0.00%150.00 150.00

300.00 263.53 300.005501 MEDICAL SUPP.- LAB 0.00%300.00 300.00

300.00 0.00 350.00 358.005580 OTHER SUPP.- BOOKS 0.00%350.00 350.00

2,550.00 1,973.15 2,550.00 613.155584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%2,550.00 2,550.00

Total 6,705.00 4,249.63 6,975.00 1,329.73 360.00 5.16%6,975.00 7,335.00
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5700 - OTHER CHARGES AND EXPENDITURES
2,000.00 31.43 2,000.00 16.005710 TRAVEL 0.00%2,000.00 2,000.00

700.00 799.70 800.00 227.385730 DUES 0.00%800.00 800.00

Total 2,700.00 831.13 2,800.00 243.38 0.00%2,800.00 2,800.00

262,351.00 240,066.20 290,502.00 99,761.67BOARD OF HEALTH Total 20,163.00 6.94%315,471.00 310,665.00
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5100 - PERSONAL SERVICES
84,321.00 80,643.78 84,116.00 29,649.765111 SALARIES - DEPT.HEADS 3,617.00 4.30%87,733.00 87,733.00

0.00 10,094.83 0.00 319.065112 SALARIES - SUPERVISORS/ADM.SEC 0.00%

260,078.04 219,720.03 277,961.00 97,730.085117 WAGES - HOURLY EMP.(PERM) 21,838.00 7.85%303,455.00 299,799.00

1,050.00 525.00 1,320.005141 LONGEVITY 1,018.00 77.12%2,305.00 2,338.00

Total 345,449.04 310,983.64 363,397.00 127,698.90 26,473.00 7.28%393,493.00 389,870.00

5200 - PURCHASE OF SERVICES
895.00 811.13 895.00 892.245246 R&M - MACHINE REPAIR CONTRACT 0.00%895.00 895.00

400.00 224.00 400.00 325.005309 SERVICES - MEETINGS 0.00%400.00 400.00

15,000.00 11,829.61 13,000.00 5,778.525327 PROGRAMS 0.00%13,000.00 13,000.00

1,000.00 945.00 1,000.00 869.315341 COMMUNICATIONS - POSTAGE 525.00 52.50%1,525.00 1,525.00

Total 17,295.00 13,809.74 15,295.00 7,865.07 525.00 3.43%15,820.00 15,820.00

5400 - SUPPLIES
1,900.00 2,120.08 1,900.00 1,583.425420 OFFICE SUPPLIES - GENERAL 300.00 15.78%2,200.00 2,200.00

4,000.00 892.58 3,500.00 711.825480 VEH.SUPP.- GASOLINE 700.00 20.00%3,500.00 4,200.00

400.00 0.00 400.00 400.005483 VEH.SUPP.- TIRES,TUBES,BATT 0.00%400.00 400.00

300.00 259.30 300.00 520.225484 VEH.SUPP.- PARTS 0.00%300.00 300.00

1,200.00 999.60 1,200.00 238.855541 D.P. SUPPLES/EQUIP-P.C. 0.00%1,200.00 1,200.00

Total 7,800.00 4,271.56 7,300.00 3,454.31 1,000.00 13.69%7,600.00 8,300.00

5700 - OTHER CHARGES AND EXPENDITURES
1,300.00 1,192.31 1,500.00 602.265710 TRAVEL 200.00 13.33%1,700.00 1,700.00

150.00 260.80 2,400.00 2,239.845730 DUES 0.00%2,400.00 2,400.00

Total 1,450.00 1,453.11 3,900.00 2,842.10 200.00 5.12%4,100.00 4,100.00

371,994.04 330,518.05 389,892.00 141,860.38COUNCIL ON AGING Total 28,198.00 7.23%421,013.00 418,090.00

03/11/2022 12:09:12 PM
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TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
990 - TRANSFERS

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5962 - TRANSFERS TO SPECIAL REVENUE F
0.00 470,403.17 0.00 150,000.009000 DIRECT EXPENSE 0.00%

Total 0.00 470,403.17 0.00 150,000.00 0.00%

5963 - TRANSFERS TO CAPITAL PROJECTS
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5964 - TRANSFER TO FUND CPA FUND
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5966 - TRANSFERS TO TRUST & AGENCY
0.00 4,211,000.00 0.00 1,777,000.009000 DIRECT EXPENSE 0.00%

Total 0.00 4,211,000.00 0.00 1,777,000.00 0.00%

5980 - TRANSFERS OUT
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5982 - TRANSFER FROM PREMIUM
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

5983 - TRANSFER FROM RET EARNINGS
0.00 0.00 0.009000 DIRECT EXPENSE 0.00%

Total 0.00 0.00 0.00 0.00%

0.00 4,681,403.17 0.00 1,927,000.00TRANSFERS Total 0.00%

75,532,600.95 53,384,481.96 71,735,076.00 27,147,763.76GENERAL FUND Total 1,658,340.00 2.31%74,352,150.00 73,393,416.00

75,532,600.95 53,384,481.96 71,735,076.00 27,147,763.76Grand Total 1,658,340.00 2.31%74,352,150.00 73,393,416.00

03/11/2022 12:09:13 PM
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TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
442 - SEWERAGE COLLECTION & DISPOSAL

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5400 - SUPPLIES
150.00 220.38 150.00 30.905420 OFFICE SUPPLIES - GENERAL 0.00%150.00 150.00

5,000.00 3,114.10 5,000.00 2,245.065432 BLDG./EQUIP.SUPP.- TOOLS 0.00%5,000.00 5,000.00

25.00 0.00 0.005450 CUSTODIAL SUPP. - CLEANING 0.00%

4,000.00 0.00 4,000.00 2,337.005451 HAZARDOUS MATERIAL EQUIP 0.00%4,000.00 4,000.00

1.00 0.00 0.005480 VEH.SUPP.- GASOLINE 0.00%

3,500.00 2,265.70 3,500.00 767.685481 VEH.SUPP.- DIESEL 700.00 20.00%3,500.00 4,200.00

1.00 0.00 0.005482 VEH.SUPP.- OIL & LUBE 0.00%

2,500.00 55.45 2,500.00 2,277.955484 VEH.SUPP.- PARTS 0.00%2,500.00 2,500.00

350.00 110.00 350.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%350.00 350.00

4,500.00 4,457.13 4,500.00 1,468.465584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%4,500.00 4,500.00

1.00 0.00 0.005588 OTHER SUPP.- 2-WAY DEVICES 0.00%

Total 20,028.00 10,222.76 20,000.00 9,127.05 700.00 3.50%20,000.00 20,700.00

5700 - OTHER CHARGES AND EXPENDITURES
188,478.00 188,477.53 188,478.005760 CAPITAL ASSESSMENT - TOWN OF W 0.00%188,478.00 188,478.00

375.00 257.00 375.00 75.005781 LICENSE REIMBURSEMENT 0.00%375.00 375.00

Total 188,853.00 188,734.53 188,853.00 75.00 0.00%188,853.00 188,853.00

5800 - CAPITAL OUTLAY
105,000.00 11,630.47 90,000.00 948.295870 REPLACEMENT EQUIPMENT 0.00%90,000.00 90,000.00

5,000.00 632.40 5,000.00 1,634.895871 NEW EQUIPMENT 0.00%5,000.00 5,000.00

Total 110,000.00 12,262.87 95,000.00 2,583.18 0.00%95,000.00 95,000.00

5900 - PERMANENT DEBT SERVICE
35,000.00 69,250.00 10,000.005910 PRINCIPAL LONG TERM DEBT 0.00%97,816.00 10,000.00

35,000.00 3,423.61 2,000.00 950.005915 INTEREST-LONG-TERM DEBT 24,000.00 1,200.00%46,024.00 26,000.00

03/11/2022 12:10:13 PM
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TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
991 - TRANSFER TO GENERAL FUND

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5920 - INTERFUND TRANSFERS
0.00 0.00 0.005922 TRANSFER OF AVAILABLE FUNDS 0.00%

Total 0.00 0.00 0.00 0.00%

0.00 0.00 0.00TRANSFER TO GENERAL FUND 0.00%

1,206,411.00 1,108,667.59 1,331,123.00 157,471.20SEWER ENTERPRISE Total 3,428.00 0.25%1,470,192.00 1,334,551.00

03/11/2022 12:10:13 PM
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TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
439 - LANDFILL

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5200 - PURCHASE OF SERVICES
25,000.00 18,195.40 25,000.00 7,399.235243 R&M - HEAVY TRUCKS 0.00%25,000.00 25,000.00

90,000.00 56,873.28 90,000.00 30,066.395244 R&M - HEAVY EQUIPMENT 0.00%90,000.00 90,000.00

60,000.00 1,706.17 60,000.00 12,120.255248 R&M - MACH.& EQUIP (BY OTHER) 0.00%60,000.00 60,000.00

15,000.00 0.00 15,000.005273 RENTALS - HEAVY EQUIPMENT 0.00%15,000.00 15,000.00

20,000.00 17,369.81 20,000.00 9,150.865274 RENTALS - UNIFORMS 0.00%20,000.00 20,000.00

12,000.00 14,740.00 12,000.00 1,520.005275 RENTALS - MISC.EQUIPMENT 0.00%12,000.00 12,000.00

3,800,000.00 4,228,539.20 4,000,000.00 1,202,554.115294 OTHER - CONTRACTED SERVICES 250,000.00 6.25%4,250,000.00 4,250,000.00

95,000.00 249,884.92 510,000.00 343,809.985295 SALVAGE REMOVAL 250,000.00 49.01%760,000.00 760,000.00

3,000.00 2,389.82 3,000.00 2,478.185301 SERVICES - MEDICAL 0.00%3,000.00 3,000.00

40,000.00 47,170.00 42,000.00 17,292.005324 SERVICES-WATER ANALYSIS 5,000.00 11.90%47,000.00 47,000.00

Total 4,229,850.00 4,705,625.82 4,854,050.00 1,650,751.34 505,000.00 10.40%5,359,050.00 5,359,050.00

5400 - SUPPLIES
250,000.00 104,625.13 225,000.00 30,684.395430 BLDG./EQUIP.SUPP.-OPERATIONAL -25,000.00 -11.11%200,000.00 200,000.00

8,500.00 2,959.71 8,500.00 1,216.945480 VEH.SUPP.- GASOLINE 1,700.00 20.00%8,500.00 10,200.00

160,000.00 94,372.66 160,000.00 39,150.245481 VEH.SUPP.- DIESEL 32,000.00 20.00%160,000.00 192,000.00

40,000.00 35,444.76 42,000.00 21,975.475482 VEH.SUPP.- OIL & LUBE 0.00%42,000.00 42,000.00

40,000.00 6,633.66 40,000.00 9,762.905483 VEH.SUPP.- TIRES,TUBES,BATT 20,000.00 50.00%60,000.00 60,000.00

5,000.00 3.72 5,000.00 20.725484 VEH.SUPP.- PARTS -1,000.00 -20.00%4,000.00 4,000.00

1,000.00 940.00 1,500.005485 VEH.SUPP.- REG,INSPECTIONS 0.00%1,500.00 1,500.00

2,000.00 2,055.80 2,000.00 1,127.945500 MEDICAL SUPP.- FIRST AID 300.00 15.00%2,300.00 2,300.00

125,000.00 61,433.94 150,000.00 1,114.505540 PUB.WORKS SUPP.- OTHER 0.00%150,000.00 150,000.00

4,500.00 3,860.03 4,500.00 939.825584 OTHER SUPP.- PROTECTIVE CLOTH. 0.00%4,500.00 4,500.00

7,500.00 7,685.85 8,000.00 2,090.425585 OTHER SUPP.- CLOTHING ALLOWANC 0.00%8,000.00 8,000.00

Total 643,500.00 320,015.26 646,500.00 108,083.34 28,000.00 4.33%640,800.00 674,500.00

03/11/2022 12:10:14 PM
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TOWN OF BOURNE

2023 Town Budget

Account 2021 AppDescription 2021 Exp 2022 App 2022 Exp
991 - TRANSFER TO GENERAL FUND

Expenditure Budget Report

$ Change % ChangeTwn Adm Rec2023 Request

5920 - INTERFUND TRANSFERS
900,000.00 910,320.89 900,000.00 202,557.125922 TRANSFER OF AVAILABLE FUNDS 0.00%900,000.00 900,000.00

Total 900,000.00 910,320.89 900,000.00 202,557.12 0.00%900,000.00 900,000.00

900,000.00 910,320.89 900,000.00 202,557.12TRANSFER TO GENERAL FUND 0.00%900,000.00 900,000.00

13,277,424.00 15,405,625.21 10,620,251.00 5,261,744.51LANDFILL ENTERPRISE FUND  ISWM 251,796.00 2.37%10,838,347.00 10,872,047.00

14,483,835.00 16,514,292.80 11,951,374.00 5,419,215.71Grand Total 255,224.00 2.13%12,308,539.00 12,206,598.00

03/11/2022 12:10:14 PM
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Plus: SEF Indirects $     153,587
Plus: ISWM Indirects  $  2 ,390,996
Total EF:  $ 14,751,181

Recon to S&U
Sewer $     1,488,138
ISWM $   13,263,043
Total EF $   14,751,181





Route 6 (Scenic Highway) 
Corridor Improvements

Concept Design 
Presentation
Virtual Meeting | March 7, 2022 | 12:00 PM

Project No. 606082 



Project Team:
• MassDOT Project Manager

– Muazzez G. Reardon, P.E.

• MassDOT Legislative Liaison
– Gareth Saunders 

• MassDOT District 5 Project Development Engineer
‒ Pamela Haznar, P.E.

• MassDOT District 5 Operations Engineer
‒ Bill Travers

• Consultant Project Manager
– Jonathan Kapust, P.E. (HNTB)



Agenda

01 Project History

02 Project Goals

03 Proposed Design

04 Project Impacts

05 Timeline



Project Location
• Approximately 1.5 miles of 

Route 6

• Nightingale Road intersection

• Edgehill Road intersection

• No work along Scenic 
Overlook



How did we get here?

March
2014

Road Safety Audit 
Conducted

Fall
2019

Project Initiation 

Fall/Winter
2020/2021

Borings Performed
Additional Survey 
Collected

Fall
2021

Alternatives Analysis



Recent public outreach

• Letters Sent to Public Officials
• January 2020

• Comment Response Letters Received 
• Letter from Town of Bourne January 2020



Existing Issues
Safety Concerns:

• Significant number of crashes
• Vehicles cross centerline

• Road Safety Audit in 2014 found:
• High Speeds
• Lack of Shoulders
• Hydroplaning
• Drainage Issues



Existing Issues (cont’d)

Safety Concerns:

• Lack of adequate drainage is 
contributor to crashes.

• Drainage Swale and Cross Slope/ 
Superelevation improvements needed.



What do we 
want to 
accomplish?



Project Purpose
To improve safety within the corridor by: 

• Lane and Shoulder Widening
• Improve substandard widths

• Center Raised Median
• Address crossover crashes

• Cross slope Improvements
• Update the cross slope in curves to improve 

vehicular control 
• Improve stormwater catchment to minimize 

flow across lanes
• Address icing in winter storm road events



Project Purpose (cont’d)
To improve safety within the corridor: 

• Westbound Swale/ Upgraded Drainage System

• Reduce ponding in roadway and probability 
of hydroplaning

• Address icing in winter storm road events

• Install a Shared Use Path

• Response to municipality request
• Provides a safe, healthy alternative mode of 

travel



How will 
bicyclists and 
pedestrians 
be impacted?



Bicycle and Pedestrian 
Connections
• 10’ Shared Use Path

• Protected
• Connection to Scenic Overlook
• New crossing at Edgehill Road



What 
alternatives 
were 
considered?



Existing Roadway
Shared Use Path Width: N/A
Lanes Maintained in TTCP: N/A
Earthwork (Total Cut): N/A
Cost: N/A

CANALMAINLAND



Alternative 1: 
Wide Median Concept

Shared Use Path Width: not included
Lanes Maintained in TTCP: 2 WB, 1 EB (all stages)
Earthwork (Total Cut): 93,000 cubic yards
Cost: $11.6 million 

CANALMAINLAND



Shared Use Path Width: not included
Lanes Maintained in TTCP: 2 WB, 1 EB (all stages)
Earthwork (Total Cut): 72,500 cubic yards
Cost: $9.9 million 

Alternative 2: 
Narrowed Cross Section

CANALMAINLAND



Shared Use Path Width: 10 feet
Lanes Maintained in TTCP: 4 (Stages 2 - 4)
Earthwork (Total Cut): 108,000 cubic yards
Cost: $15.7 million 

Alternative No. 3:
Shared Use Path EB Side

CANALMAINLAND



What is the 
preferred 
alternative? 



Preferred Alternative At-A-Glance
Alternative No. 3

• 10’ minimum width shared use path along Route 6 Eastbound
• Swale along Route 6 westbound
• Additional width for lanes and shoulders
• 4’ wide raised median – no barrier 
• Majority of widening into westbound hillside

CANALMAINLAND



Preferred Alternative Sheet 1 of 5



Preferred Alternative Sheet 2 of 5



Preferred Alternative Sheet 3 of 5



Preferred Alternative Sheet 4 of 5



Preferred Alternative Sheet 5 of 5



What are the 
environmental, 
cultural 
resource, and 
community 
impacts? 



Existing Environmental Resources and Demographics

/ Canal



Environmental Impact Evaluation

• Wetlands and Biological Resources 
-No impacts to regulated wetlands 

• Recreational and Cultural Resource Areas
-No impacts to Inventoried Property 
-No impacts to protected open space 

• Community Representation 
-Expanded analysis of project impacts on all populations including impacts on low-income, 

minority and limited English proficient populations
-Advanced project notice and opportunity for meaningful public engagement



What is the 
construction 
approach and 
how will road 
users be 
affected?



Construction Staging 
and Traffic Impacts

• Staged construction (approximately 4 stages)

• 4 lanes maintained

• No detours



1 2 3 4 5

Our next steps

Public Outreach
Spring 2022

Design Public Hearing
Fall 2022

Project Advertisement
Anticipated Fall 2024

Begin Construction
Anticipated Winter 
2025

25% Design 
Submission
Summer 2022



Questions and 
discussion



Comments and Questions?
• Contact Gareth Saunders at gareth.saunders@dot.state.ma.us

mailto:gareth.saunders@dot.state.ma.us
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SECTION 1.0 - Overview 

1.1 Purpose:  The purpose of this Strategic Plan is to codify and express the organizational 
process which will define the Town’s direction toward a future state as defined by the Vision 
Statement.  It will serve as a guide to make informed decisions regarding the allocation of 
resources to pursue that future state and ensure that we are successful by focusing on identified 
focus areas and accomplishing a variety of Strategic Goals and the Initiatives associated with 
each.  

1.2 Scope:  Although this plan will serve as a primary guide for the Board, Town Administrator 
and Staff, it is important that there is synchronization throughout and between various other 
important plans, documents and policies.  These should include, at a minimum, the following: 

- The Local Comprehensive Plan 
- Open Space and Recreation Plan 
- Housing Production Plan 
- Comprehensive Wastewater Management Plan 
- Capital Improvement Plan   
- Five Year Financial Plan 
- Financial Policies 
- Annual Operating and Enterprise Budgets 

Keeping these plans in the forefront when developing lower-level parts of this plan, e.g., 
initiatives, will assist in avoiding divergent paths when addressing important issues facing the 
town, now or in the future. 

1.3 Desired Outcome: In addition to the broad purpose statements above, this Strategic Plan 
also serves to accomplish other important outcomes, such as: 

- Helping to build consensus and stakeholder engagement 
- Clarifying priorities to provide focus and clarity 
- Establishing accountability across town government 
- Providing a framework for analysis when considering our Strengths, Weaknesses, 

Opportunities and Threats (SWOT) 
- Creates a system for evaluating and gauging progress 

1.4 Structure: The structure used in developing this plan is one that starts out broadly with the 
Vision and then becomes more refined and defined with each succeeding step in the process.  
This cascading approach is constantly surrounded by a set of community values.  Everything we 
do must be looked at through the lens of these values to ensure that we stay true to them as we 
work toward our Vision.  The diagram below provides a visual reference for how this cascading 
Strategic Plan will be structured. 
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Diagram 1.0 

 

Vision:  Broadly defines a desired future state of our community; what do we want people to 
think of when they hear Town of Bourne? 

Mission Statement: Describes the role of government in achieving the Vision. 

Values: Our guiding principles; directs how decisions are made and the internal culture.  
Provides an important lens to view all of our decisions and ensures we choose the appropriate 
path toward accomplishing the Vision. 

Focus Areas: General categories necessary to achieve the community vision. 

Objectives/Goals: Goals within a focus area that will help achieve the Vision. 

Initiatives: Defined action steps designed to meet the various objectives/goals. 

Key Performance Indicators: The measures used to indicate progress toward an objective/goal 
that is being met through a specific initiative. 

 

Vision Statement
Mission Statement

Focus Areas
Objectives
Initiatives

KPI

Community Values 
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1.5 Issues facing Bourne:  Communities face constantly face a variety of issues that can be near, 
mid, and/or far term.  Understanding and acknowledging those issues are critical in developing a 
plan that will address them.  Broadly speaking, this plan identifies them as: 

- Financial stability and security 
- Infrastructure – (facilities, water, sewer, roads, etc.) 
- Resource security and sustainability 
- Future workforce availability 
- Housing of various types 
- Buidling community connections 
- Community and economic development 
- Land use planning and policy 
- Transportation – trains, buses, bridges, boats, automobile and bikes 

SECTION 2.0 – Vision, Mission, Values and Focus Areas 

2.1 Town of Bourne Vision 

Bourne is a proud community that embraces change while respecting the rich heritage of the 
town and its villages.  It is a municipality based on strong fiscal government with a durable 
economy that recognizes the rights of all citizens, respects the environment, especially the 
coastal areas of the community and the amenities that it affords. Bourne embraces excellent 
education, and offers to citizens a healthy, active lifestyle. 
 
2.2 Town of Bourne Mission Statement 
 
Bourne will maximize opportunities for social and economic development while retaining an 
attractive, sustainable and secure coastline and environment for the enjoyment of residents and 
visitors.  Through responsible and professional leadership and in partnership with others, Bourne 
will strive to improve the quality of life for all residents living and working in the larger 
community. 
 
2.3 Community Values 
 

• Customer Focus 
• Integrity 
• Innovative Thinking 
• Accountability 
• Stewardship 
• Excellence 
• Sustainability 
• Inclusiveness 
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2.4 Focus Areas 

• Strong and diverse local economy 
• Flexible, responsive and integrated government services 
• Healthy, safe and active community 
• Community and neighborhood livability 
• Inclusivemess 

SECTION 3.0 Goals 

1. Operate as a best practice, customer focused and engaging government 
2. Support sound transparent fiscal management practices and policies 
3. Through thoughtful planning and execution, provide services that enhance and ensure the 

health, safety and welfare of our citizens, visitors and businesses 
4. Support and maintain thriving neighborhoods and spaces consistent with the town’s 

Local Comprehensive Plan 
5. Initiate and support economic development efforts that leverage the town’s unique 

characteristics to create, attract, and retain jobs and businesses that ensure a diverse local 
economy 

6. Provide support for high quality education opportunities that support and enhance the 
well being our students and our community 

7. Embrace, foster and pursue sustainable development practices and initatives while 
ensuring environmental stewardship in our unique coastal setting 

8. Develop and maintain our physical infrastructure in a way that actively supports the 
town’s priorities and maximizes the useful life of both new and existing infrastructure. 

SECTION 4.0 Initiatives by Goal: 

4.1 Operate as a best practice, customer focused and engaging government 

4.1.1 – Deliver exceptional services that are effective, equitable, innovative and 
offered at the best possible value for residents, visitors and businesses 

 4.1.2 – Revamp the town’s website for ease of use, structure and searchability 

 4.1.3 – Develop a social media presence on various platforms to share information 

4.1.4 – Study the current Organizational structure and consider changes to create 
“the most efficient organization” to meet the town’s needs 

 4.1.5 – Review and update policies and procedures – update and/or rescind as 
required 

 4.1.6 – Implement the audit recommendations related to IT vulnerability and 
intrusion testing 

 4.1.7 – Implement electronic/online systems for all types of licenses and permits. 
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4.2 Support sound transparent fiscal management practices and policies: 

 4.2.1 – Update financial policies in FY2021 

 4.2.2 – Develop annual budget process to achieve Government Finance Officers             
Association certification 

4.2.3 – Strengthen the town’s financial postion; while posturing the town for an 
increase to its bond rating 

 4.2.4 – Eliminate the town’s use of Free Cash to supplement the Operating budget 

 4.2.5 – Eliminate the use of the town’s operating budget to borrow for capital items 

4.2.6 – Identify and evaluate alternative approaches to funding and financing capital 
investments 

4.2.7 - Recover additional federal revenue from the Certified Public Expenditure* 
(CPE) program 

4.2.8 – Seek to provide and enhance public access to town records, reports and 
budget/capital plan information 

4.3 Through thoughtful planning and execution, provide services that enhance and ensure 
the health, safety and welfare of our citizens, visitors and businesses: 

4.3.1 – Attract and promote multi-generational activities, entertainment and 
recreation opportunities and programs 

4.3.2 – Maintain, upgrade and invest in our parks, fields, playgrounds and courts 
through a thoughtful Parks and Recreation Master Plan  

 4.3.3 – Develop a yearly road and sidewalk improvement plan, including funding 

 4.3.4 – Utilize technology, local and regional partnerships and the Citizen 
Engagement Committee to draw attention and increase local and tourist traffic in 
Bourne 

4.3.5 – Develop and invest in trails, recreational opportunities and/or unique 
amenities that will attact vistors to Bourne 

4.4 Support and maintain thriving neighborhoods and spaces consistent with the town’s 
Local Comprehensive Plan: 

 4.4.1 – Establish a committee to identify the town’s best assets, and where 
appropriate, a plan to improve those assets – open space, recreation and other 
unique amenities 

* Certified Public Expenditure – a program that allows municipalities to recoup from federal 
sources that portion of medicaid that isn’t initially reimbursed so that 100% of the ambulance 
fee is paid. 
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 4.4.2 – Ensure Bourne’s connection to the Cape Cod Rail Trail by supporting 
engineering, design and construction 

4.4.3 – Continue to pursue Complete Streets initiatives to invest in and maintain 
pedestrian and bike-friendly infrastructure, planning and aesthetic elements 
throughout downtown and the villages. 

4.4.4 – Seek to redevelop unused, underused and blighted properties through 
cooperation with property owners and economic development 
organizations/agencies, and by regulatory means where necessary 

4.4.5 – Actively pursue and seek to increase residential and mixed use development 
in the downtown and other appropriate locations 

4.4.6 – Actively participate in Joint Base Cape Cod committees and seek 
opportunties for partnerships and to stay abreast of base projects/initiatives 

4.5 Initiate and support economic development efforts that leverage the town’s unique 
characteristics to create, attract, and retain jobs and businesses that ensure a diverse local 
economy 

 4.5.1 – Develop and fund staff/consultant capacity to support Economic 
Development initiatives 

 4.5.2 – Explore pre-permitting and marketing of key priority sites 

 4.5.3 – Study developing a town-sponsored business improvement grant program to 
include a public/private partnership 

 4.5.4 – Actively search out businesses focused on innovation, technology and tourism 

 4.5.5 – Explore and identify potential zoning reform that would support long-term 
economic development goals 

 4.5.6 – Explore, develop and implement a Bourne “way finding” strategy 

 4.5.7 – Compete downtown parking study project and identify recommendations for 
implemenation 

 4.5.8 – Ensure the Water Districts are kept fully informed of commercial and 
residential development projects and that adequate supply and infrastructure is 
available when needed 

 4.5.9 – Study current and projected future sewer rates based on anticipated capital 
expenditures, wastewater treatment plant and IMA expenses, etc. and make 
recommendations related to the long-term viability of the Sewer Enterprise Fund 
and/or other alternative models, i.e. establishing a town sewer department 
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4.6 Provide support for high quality educational opportunities that support and enhance 
the well being our students and our community 

4.6.1 – Investigate establishing regular and recurring meetings with the School 
Committee 

 4.6.2 – Analyze and implement joint school/town initiatives-e.g., Energy 
Performance Contract and other shared resources 

4.6.3 – Work with Mass Maritime Academy to further develop existing and new 
partnerships that will maximize cooperative investments 

4.6.4 – Partner with Mass Maritime Academy to increase awareness of available 
activities, events and amenities to bring students and resident populations together 

4.6.5 – Seek to find opporunties to partner with the Upper Cape Technical School 
on projects and initiatives that support students in their desired trades 

4.7 Embrace, foster and pursue sustainable development practices and initatives while 
ensuring environmental stewardship in our unique coastal setting 

4.7.1 – Attract and promote a diverse range of housing options that meets the needs 
of Bourne as a desirable place to live, work, visit and recreate. 

 4.7.2 – Bring the town into compliance with MS4 Stormwater permit 

4.7.3 – Pursue Phase II resilency activities in concert with SNEP and identify 
potential resiliency infrastructure financing options  

4.7.4 – Begin preparation for marsh restoration at either Puritan Rd. or Gray 
Gables 

4.7.5 – Begin implementation of necessary steps to achieve a Green Community 
Status 

4.7.6 – Support and participate in various Transporation Climate Initiatives  

4.8 Develop and maintain our physical infrastructure in a way that actively supports the 
town’s priorities and maximizes the useful life of both new and existing infrastructure. 

 4.8.1 – Develop an implementation and use plan for the town’s facility management 
software package 

 4.8.2 – Develop a scope and proposal to initiate a Inflow and Infiltration study of the 
town’s sewer infrastructure 

 4.8.3 – Identify strategic infrastructure improvements needed to make priority 
areas/parcels permit ready and able to support and drive development interest 
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 4.8.4 – Strengthen transportation infrastructure by advocating and pursuing 
commuter rail, expanded Cape Cod RTA Intra-town, bus or trolley system to 
provide better access to Bourne businesses, arts, culture and recreation amenities 

 4.8.5 – Seek opportunities for transit-oriented Development around transportation 
networks 

 4.8.6 – Work with various local, state and federal agencies to ensure the 
development of a Bourne-friendly interchange around the new bridges to enhance 
the appeal, convenience, and accessibility important parts of Bourne’s commercial 
and tourist destinations  

 

 

 



 
 

Selectmen’s Correspondence 

March 1, 2022 

 
A. R. Wheeler – Talent Bank Form 
B. J. House – Talent Bank Form 
C. Upper Cape Tech Minutes 1.13.22 
D. Abutter notice – 4 Kennebec Ave. 
E. Xfinity channel cancellation 
F. S. Mealy – reappointment request to CC Commission 
G. EPA letter 2.17.22 Pilgrim response 
H. A. Flemming – Letter of Interest – Bourne Cultural Council 
I. K. Garcia - reappoint request to Human Services Committee 
J. DEP letter – response to Pilgrim Plant discharge 
K. DEP letter – JBCC groundwater study 
L. DEP letter – Old Grenade Courts 
M. DEP letter – National Cemetery Well Determination 
N. DEP letter – Supplemental Feasibility study 
O. DEP letter – Remedial Investigation PFAS Work Plan Flight Line 
P. MA Dept. of Public Utilities letter re increase in electric base distribution 

rates 
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Impact Area Groundwater Study Program 
ATTN:  Mr. Shawn Cody, Program Manager 
1807 West Outer Road 
Camp Edwards, MA  02542 

RE: BOURNE--BWSC 
Release Tracking Number: 4-0015031 
Joint Base Cape Cod (JBCC) Draft J-2 
Range Northern 2021 Environmental 
Monitoring Report, Comments 

Dear Mr. Cody: 
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft J-2 Range Northern 2021 Environmental Monitoring Report” dated February 2022 (the Report).  
The Report was prepared for the Army National Guard Impact Area Groundwater Study Program (IAGWSP) 
at Joint Base Cape Cod (JBCC).  The Report provides an analysis of groundwater monitoring and 
groundwater extraction, treatment, and re-infiltration system performance monitoring activities for the 
J-2 Range Northern (J-2 North) groundwater plume area during the period of November 2020 through 
October 2021.  MassDEP offers the following comments on the Report. 
 
Page-specific Comments: 
 
1. Page 1-2, Section 1.3.1, Per- and Polyfluoroalkyl Substances (PFAS) Sampling: 

The text states, “The PFAS6 [perfluorooctane sulfonic acid (PFOS); perfluorooctanoic acid (PFOA); 
perfluorohexane sulfonic acid (PFHxS); perfluorononanoic acid (PFNA); perfluoroheptanoic acid 
(PFHpA); and perfluorodecanoic acid (PFDA)] results from this initial effort were very low in MW- 
234M2 and MW-313M1, while MW-587M2 was non-detect (ND) (USACE, 2020).”  On October 2, 
2020, MassDEP published final regulations establishing a Massachusetts Maximum Contaminant Level 
(MMCL) for drinking water, and prior to this, on December 27, 2019 MassDEP promulgated 
groundwater standards under the Massachusetts Contingency Plan (MCP – 310 CMR 40.0000) for the 
sum of six per- and polyfluoroalkyl substances (PFAS): perfluorooctanesulfonic acid (PFOS), 
perfluorooctanoic acid (PFOA), perfluorohexane sulfonic acid (PFHxS), perfluorononanoic acid (PFNA), 
perfluoroheptanoic acid (PFHpA), and perfluorodecanoic acid (PFDA). The MMCL and the MCP 
Method 1 GW-1 Standard (GW-1), which is established for groundwater that is or likely to be a source 
of drinking water, is 20 nanograms per liter (ng/L or parts per trillion - ppt) for the sum of six PFAS 
compounds (referred to as PFAS6).  Please reference the PFAS6 MMCL and the MCP GW-1 Standard 
in the text. 
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2. Page 4-1, Section 4.0, Hydraulic Performance Monitoring: 

The Report indicates, “A hydraulic monitoring synoptic event was conducted for the J-2 Range 
Northern plume on 30 July 2020.”  MassDEP notes that the information provided in the Report 
indicates that the hydraulic monitoring synoptic event for the reporting period occurred on August 
12, 2021.  Please revise the text. 

3. Page 5-2, Section 5.1.1, Perchlorate, Zone 1 - Source Area to J2EW0001: 
The Report states, “The deeper well at this location, MW-289M1 (0.09 J µg/L September 2021) last 
yielded a concentration above the MMCL in 2006.”  MassDEP notes that the perchlorate A-A’ cross-
section presented in Figure 5-3 J2N Range North Plume Cross Section A-A’ Measured Perchlorate 
Distributions indicates a perchlorate concentration of 0.19 J µg/L for MW-289M1.  Please revise the 
perchlorate concentration for MW-289M1 on Figure 5-3 to match the concentration referenced in the 
text. 

In addition, the Report indicates, “Approximately 300 feet further downgradient, the perchlorate 
concentration within the former plume core in Zone 1 at MW-585M2 (0.29 µg/L, August 2021) was 
an historic low and remained below the MMCL for a fourth consecutive year.”  MassDEP notes that 
the perchlorate A-A’ cross-section presented in Figure 5-3 J2N Range North Plume Cross Section A-A’ 
Measured Perchlorate Distributions indicates a perchlorate concentration of 2.9 µg/L for MW-585M2.  
Please revise the perchlorate concentration for MW-585M2 on Figure 5-3 to match the concentration 
referenced in the text. 

Lastly, the Report states, “Further downgradient, in the vicinity of the J2EW0001, perchlorate at the 
J2EW1-MW1(A/B/C) well cluster, concentrations in the B screen (-32 to -42 ft msl) have been below 
the MMCL since 2012 (the first sample from this well in 2007 had 140 μg/L).”  MassDEP recommends 
inserting “extraction well” after J2EW0001. 

 
4. Page 5-3, Section 5.1.1, Perchlorate, Zone 2 – J2EW0001 to J2EW0002: 

The Report states, “A diminishing trend is also observed in deep screen MW-586M1 (1.4 µg/L) which 
spiked to 23.1 µg/L in 2017 but has steadily dropped since, falling below the MMCL in September 
2021 for the first time since 2015 and indicating that cleaner groundwater is filling into the area 
downgradient of J2EW0001.”  MassDEP notes that the perchlorate A-A’ cross-section presented in 
Figure 5-3 J2N Range North Plume Cross Section A-A’ Measured Perchlorate Distributions indicates a 
perchlorate concentration of 1.6 µg/L for MW-586M1.  Please revise the perchlorate concentration 
for MW-586M1 on Figure 5-3 to match the concentration referenced in the text.  
 

5. Page 5-4, Section 5.1.1, Perchlorate, Zone 3 – J2EW0002 to J2EW0003: 
The Report states, “In the deeper well, J2EW3-MW-1-C (0.91 μg/L, September 2021) pre-
optimization trace perchlorate levels began increasing in 2014 and were above the MMCL from 2015 
to 2019 but have now been below the MMCL in two consecutive samples.”  MassDEP notes that the 
perchlorate A-A’ cross-section presented in Figure 5-3 J2N Range North Plume Cross Section A-A’ 
Measured Perchlorate Distributions indicates a perchlorate concentration of 1.9 µg/L for J2EW3-MW-
1-C.  Please revise the perchlorate concentration for J2EW3-MW-1-C on Figure 5-3 to match the 
concentration referenced in the text. 
 

6. Page 8-1, Section 8.4, Chemical Monitoring Recommendations: 
The text states “It is recommended that groundwater samples continue to be collected for PFAS 
analysis per the 2021 Project Note (IAGWSP, 2021).”  MassDEP supports the recommendation to 
continue to collect groundwater samples for PFAS6 analysis, however, recommends that the sampling 
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effort be expanded to include the installation of additional groundwater monitoring wells for PFAS6.  
MassDEP recommends that at a minimum, two additional monitoring wells be installed along Gibbs 
Road, including one well between the MW-340 and MW-330 well clusters, and one well between the 
MW-330 and MW-345 well clusters. 
 
Sampling performed by the IAGWSP in December 2021 confirmed the presence of PFAS6 
concentrations above the MMCL at the MW-330 and MW-345 locations.  The December 2021 PFAS6 
concentration in MW-340D was marginally below the MMCL after exceeding the MMCL in a 
September 2021 sampling event.  PFAS6 concentrations above the MMCL were initially detected by 
the IAGWSP during PFAS sampling of these wells in September 2021.  Vertical PFAS screening should 
be performed during the installation of both wells to help characterize the vertical distribution of 
PFAS6 along Gibbs Road.  In addition, MassDEP recommends that the influent/effluent for the J-2 
Range modular groundwater treatment units E, F and G be sampled quarterly for PFAS6 (i.e., same 
frequency as J-3 groundwater treatment system PFAS6 monitoring). 

 
7. Figure 1-3, J-2 Range Northern PFAS Compared to Regulatory Thresholds: 

MassDEP notes that Figure 1-3 J-2 Range Northern PFAS Compared to Regulatory Thresholds is not 
referenced anywhere in the Report.  MassDEP recommends including a reference to Figure 1-3 in 
Section 1.3.1, Per- and Polyfluoroalkyl Substances (PFAS) Sampling of the Report.  MassDEP also 
recommends replacing the graph provided as Figure 1-3 with a graphic indicating the locations of the 
monitoring wells sampled for PFAS, and with the results color coded relative to the PFAS6 MMCL, as 
this would be a more informative way of presenting the PFAS6 sampling results. 
 

Please incorporate this letter into the Administrative Record for the J-2 Range groundwater.  If you have 
any questions regarding this matter, please contact me at (508) 946-2871 or Elliott Jacobs at (508) 946-
2786.  
 

Sincerely,  
 
 
 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

 
P/ej 
 
Ec: Upper Cape Boards of Selectmen                                                                                                                           

Upper Cape Boards of Health  
JBCC Cleanup Team 
MassDEP Boston/Southeast Region 
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AFCEC/JBCC 
Attn:  Rose Forbes 
Remediation Program Manager 
322 East Inner Road 
Otis ANG Base 
Massachusetts 02542  

RE: BOURNE - BWSC 
Release Tracking Number: 4-0000037 
Joint Base Cape Cod (JBCC) 
Draft Wastewater Treatment Plant 
Infiltration Beds No Further Response 
Action Planned Decision Document, 
Comments 
  

Dear Ms. Forbes: 
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft Wastewater Treatment Plant Infiltration Beds No Further Response Action Planned Decision 
Document” dated February 2022 (the Decision Document).  The Decision Document was prepared for the 
Air Force Civil Engineer Center (AFCEC) Installation Restoration Program (IRP) at Joint Base Cape Cod 
(JBCC).  The Decision Document presents a proposed No Further Action (NFA) determination for Per- and 
Polyfluoroalkyl Substances (PFAS) detected in the groundwater at the wastewater treatment plant 
(WWTP) infiltration beds located in the northern portion of the JBCC.  This proposed NFA determination 
is based on the results of the Final Expanded Site Inspection Report for Per- and Polyfluoroalkyl Substances 
at the Flight Line Area Sites, Joint Base Cape Cod, MA dated August 2021 (the Flight Line PFAS SI).  MassDEP 
offers the following comments on the Decision Document.  
 
1. MassDEP notes that Page 5-3, Section 5.0, Summary and Conclusions of the Flight Line PFAS SI states 

“The WWTP site should not proceed to an RI; rather the primary sources of the PFOS/PFOA 
contamination to the WWTP (Former Fire Department Building 122 and the current Fire Department 
Building 3132) will be addressed.”  However, MassDEP notes that the Draft Remedial Investigation 
Work Plan for Per- and Polyfluoroalkyl Substances at the Flight Line Operable Unit dated January 2022 
(the Flight Line PFAS RI Work Plan) does not include a discussion of or an approach for addressing the 
PFOS/PFOA contamination to the WWTP from Fire Department Building 122 and Fire Department 
Building 3132.   MassDEP requests the AFCEC include a discussion in the Flight Line PFAS RI Work Plan 
that discusses the steps the AFCEC intends to take to investigate/mitigate/eliminate the discharge of 
PFAS to the WWTP infiltration beds. 
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On Page 1-5, Section 1.5, Scope and Role of Response Action The Decision Document states “Based on 
the results of the Final Expanded SI, AFCEC determined that the PFAS detected at the WWTP 
infiltration beds is primarily related to discharge to the sewer lines on JBCC serving the Former Fire 
Department Building 122 (SS093P) and the Lower 40 Ramp Area (SS097P) (which includes the 
current base Fire Department [Building 3132]), and those primary sources of PFAS contamination 
to the WWTP are being addressed in the ongoing Flight Line Area Operable Unit RI and, if a finding 
of an unacceptable risk warranting a response under CERCLA is made, subsequent CERCLA 
documents. Therefore, NFA under CERCLA is required at this site and the WWTP Infiltration Beds 
(SS094P) can be classified as NFRAP.”  MassDEP disagrees with this AFCEC determination.  The 
primary sources of PFAS contamination to the WWTP identified by the AFCEC remain undiscussed and 
unaddressed in the Flight Line Area Operable Unit RI.  Until the PFAS sources are addressed, PFAS will 
continue to be discharged to the WWTP and to the infiltration beds.  The WWTP infiltration beds 
therefore do not currently qualify for NFA, or no further response action planned (NFRAP). 
 

2. On October 2, 2020, MassDEP published final regulations establishing a Massachusetts Maximum 
Contaminant Level (MMCL) for drinking water, for the sum of six per- and polyfluoroalkyl substances 
(PFAS6).  The MMCL is 20 nanograms per liter (ng/L, or parts per trillion (ppt)), for the sum of six PFAS 
compounds: perfluorooctanesulfonic acid (PFOS), perfluorooctanoic acid (PFOA), perfluorohexane 
sulfonic acid (PFHxS), perfluorononanoic acid (PFNA), perfluoroheptanoic acid (PFHpA), and 
perfluorodecanoic acid (PFDA).  The Comprehensive Environmental Response, Compensation, and 
Liability Act (CERCLA) section 1219(d)(2) requires that remedial actions conducted under CERCLA must 
comply with applicable or relevant and appropriate requirements (ARARs) in State environmental 
laws and regulations provided that the State requirements are properly promulgated, are more 
stringent than Federal laws, and are identified by the State in a timely manner.  The PFAS6 MMCL 
meets these requirements.   
 
MassDEP notes that Figure 1-1 Wastewater Treatment Plant Infiltration Beds Location compares PFAS 
concentrations detected in the WWTP monitoring wells and the WWTP effluent to the EPA Lifetime 
Health Advisory (LHA) of 70 ng/L established for the sum of PFOS and PFOA.  MassDEP requests the 
AFCEC revise the Figure to compare the WWTP sampling results indicated on Figure 1-1 to the PFAS6 
MMCL.  

 
3. MassDEP notes that although Figure 1-1 Wastewater Treatment Plant Infiltration Beds Location 

indicates that PFOS and PFOA were not detected in the groundwater sample obtained by the AFCEC 
from monitoring well FLMW0016 in 2015, PFHxS was detected at a concentration of 50 ng/L in that 
sample.  PFHxS is one of the PFAS6 compounds and the concentration detected in FLMW0016 
exceeded PFAS6 MMCL of 20 ng/L.  The lack of a PFOS detection in the FLMW0016 sample is 
concerning since PFOS is the primary PFAS constituent detected in the groundwater samples obtained 
from monitoring wells FLMW0013 and FLMW0014 located downgradient of the WWTP infiltration 
beds, and in the WWTP effluent sample. The PFHxS detection in FLMW0016, which is located 
upgradient of the WWTP infiltration beds, suggests a possible source of PFAS contamination 
upgradient of the WWTP.  MassDEP recommends additional sampling of the groundwater for PFAS6 
upgradient of the WWTP and recommends that PFDA be included in the PFAS results since this PFAS6 
constituent was not included in the sampling performed at the WWTP during previous sampling 
events.   

 
4. MassDEP recommends including a table in the Decision Document with all the PFAS6 analytical results 

from the WWTP sampling events. 
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5. Page 1-3, Section 1.2.3, Site Description, General Surface and Groundwater Resources: 
The text states “JBCC is located over the Sagamore Lens of the Cape Cod Aquifer, which is designated 
as a sole source aquifer by EPA (AFCEC 2021) and is the principal source of drinking water for the 
towns of the Upper Cape (Sandwich, Bourne, Mashpee, and Falmouth).”  Please add the following 
text to this section: ‘The Upper Cape Water Supply Reserve is co-located with Camp Edwards’ 15,000-
acre northern training area and was established by Commonwealth of Massachusetts Chapter 47 of 
the Acts of 2002 as public conservation land dedicated to three primary purposes: water supply and 
wildlife habitat protection, the development and construction of public water supply systems, and the 
use and training of military forces of the commonwealth; provided that such military use and training 
is compatible with the natural resource purposes of water supply and wildlife habitat protection.  The 
Wastewater Treatment Plant Infiltration Beds are located within the boundary of the Upper Cape 
Water Supply Reserve.’ 
 

6. Page 3-2, Section 3.3 Summary: 
The text states “The primary sources of the PFAS detected at the WWTP infiltration beds are the 
Former Fire Department Building 122 (SS093P) and the Lower 40 Ramp Area (SS097P) (which 
includes the current base Fire Department [Building 3132]) …”  The Decision Document notes the 
suggested primary sources of PFAS detected at the WWTP infiltration beds, however, does not discuss 
or provide any supporting information for the magnitude or extent of any potential secondary sources 
of PFAS at the WWTP infiltration beds.  The Decision Document should provide this information.  

 
Please incorporate this letter into the Administrative Record for the Flight Line Area operable unit.  If you 
have any questions regarding this matter, please contact me at (508) 946-2871 or Elliott Jacobs at (508) 
946-2786.  

 
Sincerely,  

 
 
 

Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

 
P/ej 
 
Ec: Upper Cape Boards of Selectmen                                                                                                                           

Upper Cape Boards of Health  
JBCC Cleanup Team 
MassDEP Boston/Southeast Region 



 

 
 
 

 

 

Charles D. Baker 
Governor 
 
Karyn E. Polito 
Lieutenant Governor 
 

Kathleen A. Theoharides 
Secretary 

 
Martin Suuberg 
Commissioner 
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Impact Area Groundwater Study Program 
ATTN:  Mr. Shawn Cody, Program Manager 
1807 West Outer Road 
Camp Edwards, MA 02542 

RE: BOURNE – BWSC 
Release Tracking Number: 4-0015031 
Joint Base Cape Cod (JBCC)  
Draft 2021 Source Removal Annual Report 
at the Central Impact Area, Comments 

 
Dear Mr. Cody: 

 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft 2021 Source Removal Annual Report at the Central Impact Area” dated February 2022 (the Annual 
Report).  The Annual Report was prepared for the Army National Guard Impact Area Groundwater Study 
Program (IAGWSP) on Camp Edwards at Joint Base Cape Cod (JBCC).  The Annual Report presents the results 
of activities conducted during the source area removal investigation 2021 field season at the Central Impact 
Area (CIA).  The purpose of the source removal investigation is to address unexploded ordnance (UXO) 
containing high explosives (HE) filler (HE-containing UXO) that are present within the CIA, as well as any soil 
potentially contaminated by munitions constituents (MC).  MassDEP offers the following comments on the 
Annual Report. 
 
1. Page 3-1, Section 3.0, Summary and Recommendations, 1st Paragraph: 

The bulleted text states, “6,980 cued targets (TOI) and 1,373 DGM anomalies (verification digs) 
excavated and assessed from Phase IV.”  MassDEP notes that the total number of anomalies excavated 
(TOI and verification digs) in Phase IV Area 1 is 8,353.  However, page 2-5, Section 2.4 Phase IV Area 1 and 
Remaining Phase III Area 3 Source Removal states, “The total number of anomalies excavated (TOI and 
verification digs) in Phase IV Area 1, and remaining Phase III Area 3 during the 2021 calendar year is 
8,353.”  Please clarify the total number of cued targets (TOI) and DGM (QA) anomalies excavated from 
Phase IV Area 1 and revise the text as necessary. 
 

2. Page 3-2, Section 3.1, Summary of 2021 Phase IV Area 1 UXO Recovery and Evaluation, 2nd Paragraph: 
The text states, “To date, 8,353 anomalies (6. acres), 74 polygons (0.55 acres) totaling approximately 
6.95 acres have been excavated in the Phase IV Area 1 and remaining Phase III Area 3 SUs.”  Please 
clarify the number of acres noted within the first set of parentheses and revise the text as necessary. 



Release Tracking Number 4-0015031                  Page 2 of 2  

3. Figure 1.2b, Phase I, II, III and IV Removal Areas: 
The color shading for the Phase III Area 1, Phase III Area 2 and Phase III Area 3 Removal Areas illustrated 
on the figure does not appear to correspond to the descriptions on the legend.  Please clarify and revise 
the figure as necessary. 
 

4. Table 3.2, 2021 Source Response Field Operations Metrics: 
The last column of the table indicates that for the Phase III Area 3 TOI and Polygon Digs (0.8 Acres) work 
area and the Phase IV Area 1 work area, 28 and 931 pounds, respectively, of HE was recovered for a total 
of 959 pounds of HE recovered.  MassDEP notes that page 1-3, Section 1.2, Results, states, “A total of 344 
UXO items were removed during the 2021 field season; 324 UXO from Phase IV Area 1 SUs and 20 UXO 
items from remaining Phase III Area 3...Of the 344 UXO items discovered, 257 were categorized as HE-
containing UXO with an estimated 859 pounds of HE filler, and 87 were categorized as UXO with other 
types of filler and/or live fuzes (e.g., white phosphorous [WP], black powder [BP], illumination 
compounds, and spotting charges).”  Please clarify the weight, in pounds, of HE recovered during the 
2021 field season and revise the table and the text as necessary. 

 
Please incorporate this letter into the Administrative Record for the Central Impact Area soil and 
groundwater operable units.  If you have any questions regarding this letter, please contact me at (508) 
946-2871 or Kendall Walker at (508) 946-2846. 
 

Sincerely,  
 
 
  
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 
 

P/kw 
 

Ec:   Upper Cape Boards of Selectmen  
Upper Cape Boards of Health  
JBCC Cleanup Team                                                                                                                            
MassDEP Boston/Southeast Region  
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