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economy that recognizes the rights of all citizens, respects the environment, especially the coastal 
areas of the community and the amenities that it affords. Bourne embraces excellent education, and 
offers to citizens a healthy, active lifestyle. 

 
5. Mission:  Bourne will maximize opportunities for social and economic development while 

retaining an attractive, sustainable, and secure coastline and environment for the enjoyment of 
residents and visitors. Through responsible and professional leadership and in partnership with 
others, Bourne will strive to improve the quality of life for all residents living and working in the 
larger community. 
 

6. Public Comment on Non-Agenda Items  
 
a. Public comments are allowed for up to a total of 12 minutes at the beginning of each meeting. 

Each speaker is limited to 3 minutes for comment. Based on past practice, members of the 
Board are not allowed to comment or respond.  
 
Chief David Cody wanted to take the time to inform the residents of some major operational 
things that will be taking place on the South Side.  He said that station 4 (Pocasset) has an 
unsuitable floor to hold the apparatus.  They will be moving their operations to the Monument 
Beach Station, which is uninhabitable, but the vehicles can go inside, and they are bringing in 
emergency temporary housing, which will be set up next to the facility on October 4th and will 
be fully operational by October 15th. 
 
Chair Meier said he would like to address item 10.g. out of order next. 
 

10.g.  Request from Fire Chief Cody to expend $3500 from the Fire Department Donation Fund 
 
Chief Cody said they are going to use these funds for public educational materials and public 
outreach.   

Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded, to approve the request 
from Fire Chief, David Cody to expend $3500 from the Fire Department Donation account to 
purchase public educational supplies i.e., handouts, fire prevention activity books for students, 
senior home flyers, etc. 
Vote: 5-0-0. 

 

7. Formal Recognition of Nancy Sundman 
 
Chair Meier recognized Nancy Sundman’s 52 years of service with a plaque that read: “Honoring 
Nancy Sundman who for 52 years never wavered her dedication to the businesses and people of 
the Town of Bourne”, and she received a standing ovation.  Nancy thanked the whole Town for the 
privilege to be able to work in the Town for 52 years.  She said Bourne is a great town, and she 
loves it. Chair Meier suggested that Nancy’s last day on the payroll for Bourne be called “Nancy 
Sundman Day”.  Once that date is known, he would like an agenda item so it can be voted on. Mary 
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Jane Mastrangelo thanked Nancy for all the help that she gave her through the years while being 
the Chair of the Finance Committee.  
 

8. Approval of Minutes:  June 15, July 6, 7 (exec), 12, 20, August 2, 9, 17, 24, 31 
 
Deferred until the next meeting. 
 

9. Appointments and Licenses 
a.  Alan Gardner appointment to Open Space Committee 

 
9.a.        Alan Gardner appointment to open Space Committee  
 

George Slade would like to see this item postponed due to this being an important committee and 
the fact that Alan Gardner is not present. Mr. Slade also disclosed that he owns some property 
where there has been a contentious issue with Mr. Gardner and the property owners of a covenant, 
called Sunset Acres II, with a certain parcel of land. Mr. Slade said that he would recuse himself, 
abstain, or do whatever the rest of the Board would like him to do in this situation. Chair Meier 
told Mr. Slade that he needs to fill out a disclosure form and give it to the Town Clerk, and he can 
also get it documented with the Ethics Commission if he feels it is necessary.   

 

Voted:  Mary Jane Mastrangelo moved, and Jared MacDonald seconded, to defer this appointment 
of Alan Gardner to the Open Space Committee until the next available meeting. 
Vote: 5-0-0. 

 
10. Selectmen’s Business 

a. Discussion and possible vote to install a bench by a petition from the Cubellis Family at 
3-mile look in the name of Shirley Jean Higgins-Cubellis Petition. 

b. Cape Light Compact Presentation – Maggie Downey. 
c. Discussion relative to creating a Code of Conduct Policy 
d. Discussion relative to creating a Citizen Petition Policy 
e. Discussion and possible vote to amend the existing Naming of Town Property Policy 
f. Discussion and possible vote relative to the Charge and composition of the Road 

Acceptance Advisory Committee 
g. Request from Fire Chief Cody to expend $3500 from the Fire Department Donation Fund 
h. Request from Irja Finn, Acting Library Director, to accept a $300 donation for Mire 

Large Print books.  
i. Discussion and possible vote to actively seek residents to serve on the Town 

Administrator’s Search Committee. 
 
 
 
10.a. Discussion and possible vote to install a bench by a petition from the Cubellis Family at 

3-mile look in the name of Shirley Jean Higgins-Cubellis Petition. 
 
 Michael Cubellis said that his father would like to install a bench where the old bridge was, in 

memory of his mother.  Judy Froman asked for a little bit of background on his mom.  He said 
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that the Cubellis family has been in Bourne for over a hundred years.  She was a nurse and 
worked in the Emergency Room at Tobey Hospital.  He talked a bit about his mom.  Jared 
MacDonald said that she was involved in the community.   

 
Voted:  Judy Froman moved, and Jared MacDonald seconded, to approve the request from the 
Cubellis Family to install a bench with the name of Shirley Jean Higgins-Cubellis inscribed at 
3 Mile Look.  Cost for the installation of the bench and plaque to be paid for by the Cubellis 
Family and installed by the Bourne Department of Public Works. 
Vote: 5-0-0. 

  
10.b.       Cape Light Compact Presentation – Maggie Downey. 
 

Bob Schofield, from Pocasset, said that for the last 17 years he has represented the Town of 
Bourne with the Cape Light Compact. He introduced Maggie Downey and said that this is an 
annual affair that she comes to Bourne to speak about what they have done. Ms. Downey 
proceeded to give her presentation. 
 
Ms. Downey started by saying that it has been twenty years that the Cape Light Compact has 
been running energy efficiency programs for Cape Cod and Martha’s Vineyard. She said they 
have re-invested 350 million dollars of ratepayer funds and made sure those dollars stayed on 
the Cape and Vineyard and were re-invested on the Cape and Vineyard, which has resulted in 
a savings of about 5.18 billion kilowatt-hours with a total benefit of over 1.2 billion dollars 
over the last 20 years.  
 
Ms. Downey said that they plan in three-year increments, and they are in the last year of the 
current three-year plan.  The counting method changed in 2019, therefore the numbers have 
decreased due to the change. She also said that there are enhanced incentives for businesses 
through October 31, 2021.  She also said there are new incentives for residents for 2021.   
 
There will be new incentives in the next three-year plan which will be focusing on the climate 
bill that was passed, that targets the Cape Light Compact not only saving energy in kilowatt-
hours but also reducing greenhouse gases.  They will be working on homes and businesses that 
heat with oil or propane in trying to move them from delivered fuels to heat pumps.  She talked 
about the benefits available for various income levels.    
 
Ms.  Downey also talked about solar panels.  Chair Meier asked if they had to be installed on 
roofs, and she said not necessarily.  They have established a low-interest loan for solar panels 
for the Cape and Martha’s Vineyard.  

 
10.h.  Request from Irja Finn, Acting Library Director, to accept a $300 donation for Mire 

Large Print books 
 
 Chair Meier said he was going to take a few agenda items out of order.  The first is 10.h.  the 

next will be 10.i. 
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 Assistant Town Administrator Glenn Cannon said there is a typo it is more large print books.  
There was a typo in the email requesting the motion.  

 
Voted:  Judy Froman moved, and Mary Jane Mastrangelo seconded, to accept a $300 donation 
from a patron of the library to purchase more large print books 
Vote: 5-0-0. 
 

10.i.  Discussion and possible vote to actively seek residents to serve on the Town 
Administrator’s Search Committee. 
 
Chair Meier said that he sent a charge out to the Board and would like to discuss the size of the 
committee and once voted on, Mr. Slade can start accepting letters of interest. After some 
discussion, it was decided that there should be 7 at-large members and 2 ex-officio town 
employee members on the committee. Chair Meier said that anyone that had applied in the past 
will need to re-apply from tonight going forward to be on the committee.  There was some 
discussion on what at-large means.  
 
Judy Froman asked Acting Town Administrator Tim King and Mr. Cannon if they had any 
ideas on what the Screening Committee should look like. Mr. King said not to worry about it 
too much and that problems resolve themselves and good people will apply.  Mr. Cannon said 
that he likes the idea of the 7 At-Large and the 2 ex-officio town employee members. 
 
Voted:  Judy Froman moved, and Mary Jane Mastrangelo seconded, to establish the Bourne 
Town Administrator Screening Committee at 7 At-Large members of the community and 2 Ex-
Officio ie. Town employees, with one being the Finance Director and the other being the 
Superintendent of the Bourne Public Schools, unless they cannot do it, then someone else will 
be appointed as Ex-Officio. 
Vote: 5-0-0. 
 
There was discussion on the cutoff date for applications to be submitted to the Clerk of the 
Board of Selectmen, George Slade.  
 
Voted:  Mary Jane Mastrangelo moved, and Judy Froman seconded, that applications for the 
At-Large positions of the Bourne Town Administrator’s Screening Committee be sent to 
gslade@townofbourne.com by email before Wednesday, October 13th, at 4:30 P.M. 
Vote: 5-0-0. 
 
The Board discussed the charge of the Town Administrator’s Search Committee and made 
some changes to the charge. There was a discussion about the responsibilities of the consultant.  
Voted:  Judy Froman moved, and Jared MacDonald seconded, to approve the Town 
Administrator Screening Committee charge as presented and amended. 
Vote: 5-0-0.  
 
Voted:  Jared MacDonald moved, and Mary Jane Mastrangelo seconded, that staff put together 
the advertisement as we have discussed this evening with all of the appropriate changes and 
get it back to us as soon as possible for a review to get it out into the news as an advertisement.  

mailto:gslade@townofbourne.com


Board of Selectmen’s Minutes  September 21, 2021 
 

6 
 
 

Vote: 5-0-0.  
 
10.c.        Discussion relative to creating a Code of Conduct Policy 
 

Mr. Cannon said that he printed out 2 drafts of conduct policies, one from the Town of Berlin, 
MA, and the other from Sandwich, MA.  He put the Town of Bourne in place of the original 
Town in both and apologized for not leaving the original Town name in so the Board could see 
where the policies came from.   
 
Ms. Mastrangelo said that the Mass. Municipal Association (MMA) labor and personnel 
committee put together a best practice for code of conduct and civility policies and she thinks 
it would be helpful for the Board to see it because it has a checklist of different things that 
should be included, and it has some suggestions about ways to talk about enforcement. She also 
said that she did not like the feel of the Berlin conduct policy and the Sandwich policy read 
better but would need some changes.  
 
Mr. MacDonald agreed with Ms. Mastrangelo about the Sandwich policy.  Ms. Froman would 
like to read the best practice by MMA that was put out before making any decisions.   There 
was discussion about whether the conduct policy should be a blanket policy for all committees 
and boards in Town, or just for the Board of Selectmen. It was decided to send any suggestions 
or comments about the conduct policy to Mr. King or Mr. Cannon.  
 

10.d.         Discussion relative to creating a Citizen Petition Policy 
 

Chair Meier said that the Citizen Petition Policy is new and the reason for it is that there have 
been a lot of private petitions over the last couple of years and the Town has a small boilerplate 
of how to do them and this will give people more information and guidance on the process on 
how to do them.  
 
Chair Meier said that there has been some confusion about Town Counsel’s role in these 
petitions.  There was some discussion on the policies that Natick and Hull have.  Ms. 
Mastrangelo said she preferred Natick’s policies because they have a flow chart and Ms. 
Forman agreed that the flow chart is easy for citizens to follow.  Mr. Cannon said there should 
be rules set as to what Town Counsel should be doing in the process.  
 
Mr. King said he likes the idea of having a series of questions with answers that can help guide 
them in producing their petition and keeping the role of Town Counsel out of it. He said that he 
and Mr. Cannon will come up with a draft that will include the flowchart and they will give it 
to the Board to review.  There was also some discussion about the first signer of the petition 
becoming the sponsor of the petition and making sure that the signers understand this.  
 

10.e.        Discussion and possible vote to amend the existing Naming of Town Property Policy 
 

Chair Meier said that Judy Froman has put a lot of work into this policy, and it has been used 
quite a bit in the past few years, but he just wants to see if it is time to amend it.  Chair Meier 
said it is time to go through the policy and if there are any changes that need to be made, then 
they will be discussed at a future meeting. Mr. Slade said that someone should be keeping some 
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sort of directory in the naming of Town property.  Ms. Mastrangelo said that she thinks there 
should be a policy sub-committee to make the changes, then bring the policies in front of the 
Board for review and approval.  
        

10.f.  Discussion and possible vote relative to the Charge and composition of the Road   
Acceptance Advisory Committee 

 
 Chair Meier said that this committee has not met in quite a while and the membership of this 

committee is being considered to make sure that the right people are on that committee.  There 
was some discussion about who the members are and about an accepted and not accepted road 
list.  

 
 There also was discussion about the charge of this committee.  Mr. Cannon said that after 
looking at the charge, he said that this charge has been completed because the Town does have 
bylaws and they have completed projects and he said that there are other ways to go about 
accomplishing what some residents want.  He said you can go to Town Meeting and have a 
special fund to allow the DPW to repair potholes and fix other projects on private roads.   
 
Ms. Mastrangelo said that she does not think that the charges of this committee have been 
completed. She said there are some bylaws about acceptance of roads but there is no process 
for accepting a road.  She thinks this committee could meet once a month. She feels it is a really 
important issue in the Town and it should be part of the Strategic Plan.  She thinks that this is 
more than doing betterments and going to Town Meetings, she thinks it’s about making sure 
that people have a packet of information so that they can understand where they live, what their 
obligations are when living on an unaccepted road and how they can work together with the 
Town to get it fixed. 
 
Ms. Froman agrees that it needs to be discussed and there should be some type of process, but 
she does not know if having a committee is the right avenue as it might be something that 
should be given to the Town Administrator to identify the steps.  There was more discussion 
about having a committee or having staff come up with the process or a little of both. Mr. King 
said he would put something together and get back to the Board. 

   
11. Town Administrator 

a. Wastewater Treatment Facility Noise Study 
 

11.a.            Wastewater Treatment Facility Noise Study 
 

Mr. Cannon said that there is a resident that has made numerous noise complaints about the 
new Police Station and the new Wastewater Treatment Plant.  The Chairman of the 
Wastewater Treatment Facility Building committee has talked to the engineer, Weston & 
Sampson, about hiring a third party for a noise evaluation.  They will also talk to the Chairman 
of the Police Building Committee to make sure that they are on board with it. This will take a 
little time and Mr. Cannon will let the resident know that something is in the works about 
these complaints.  

 
12. Correspondence 
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Mr. Slade listed the correspondence: 

 

• Email from the Megansett Squeteague Association about dredging the harbor. 
• Talent Bank Form from Mary James of Pocasset seeking appointment on the Human 

Services Committee 
 

13. Committee Reports 
 
Ms. Froman said that the Roadway Traffic Committee will be meeting tomorrow, and she will have 
an update at the next meeting.  She said she also has a public hearing on September 29th for the Rail 
Trail with the Cape Cod Commission.   
 
Mr. Slade said he attended the CCRTA Advisory Board meeting, and the State has consolidated 
the DART service and there are 5 or 6 regions where paratransit service was being scheduled and 
now it is being done out of Taunton.  
 
Mr. Cannon said there are no signature packets tonight because the Town Clerk has now asked for 
certificates of votes for the appointments.  He asked the Board of Selectmen if it was okay to use 
the stamp and they all said yes. 

 
14. Adjourn 

        
Voted:  George Slade moved, and Judy Froman seconded, to adjourn. 
Vote: 5-0-0. 
 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 

 























Cape Light 
Compact Update

Your Trusted, Local Energy Resource

Bourne
Board of Selectmen



Community Benefits since 2001*

Reinvested 
$350 Million

Saving 5.18
Billion kWh 

=
791,262 vehicles 
driven for a year

412,120,104 gallons of 
gas consumed

422,630 homes’ energy 
use for one year

0.941 coal-fired power 
plants in one year

Total benefit 
of $1.2 Billion 

*data is through 2019 and includes all the CLC territory



2018-2020 Town-Specific Data

Year Annual kWh Savings Actual Expenditures Participants

2018 5,144,842 $2,027,841 14,871*

2019 6,131,696 $2,991,888 1,868

2020 4,130,840 $1,752,343 1,507

Total 15,407,378 $6,772,072 18,246

*Starting in 2019, participant counts no longer included individual participation in the 
retail lighting program, thus the change in participation rates from 2018-2019. 



Energy Efficiency Updates

• Small Businesses through October 31, 2021- Up to 100% 
incentive on:
• LED lamps and fixtures

• HVAC and lighting controls

• Water saving equipment

• Pipe insulation

• Additional enhanced Business Incentives (Lighting, 
Kitchen Equipment) available at 
www.capelightcompact.org/businessoffers



Main Streets event for businesses
• Working with our Energy Efficiency vendors, RISE Engineering and NRM, we 

go door-to-door in a designated area or street to small businesses to install 
energy efficiency measures on-site. 

• Additional energy-saving opportunities are available during follow up 
appointments.

• Businesses can receive up to 100% off eligible energy efficiency upgrades.

Bourne event began Tuesday, August 24th and 
ran through Thursday, August 26th.



2021 Residential Rebates
• New rebates for residential customers

• Ground Source Heat Pumps - $2,000 per ton
• Air to Water Heat Pumps - $1,250 per ton
• Heat Pump Water Heaters are now eligible for rebates when replacing oil or 

propane water heating systems 



Renter and Income Eligible Offer

• The Compact is committed to ensuring we are providing 
equitable service to our renters and income eligible customers.
• Renters and customers with income below 80% of the state median 

income(SMI) are eligible for 100% off recommended insulation and air-
sealing upgrades.

• Customers making below 60% SMI are eligible for the 100% offer and 
additional services including:
• electric and gas discount rates
• fuel assistance
• appliance and heating system upgrades, depending on the efficiency of the 

existing equipment



Cape and Vineyard Electrification 
Offering (CVEO)
• Objectives

• 250 total non-gas heated participants, tiered services by 
income: Low-income (up to 60%), moderate income (61-80%) 
• Enhanced incentives for all three measures for customers below 81% 

of SMI
• Convert oil, propane, electric resistance heat to cold climate 

heat pumps
• Install PV systems to support electrification of heating system 

and reduce GHG emissions
• Install battery storage for demand response

• Addresses the upfront cost barrier



USDA Rural Utilities Service 
Rural Energy Savings Program Loan
• Compact application for a $4,900,000 solar loan 

program submitted to USDA RUS in December 2020
• Would establish a solar loan program for residential and 

small businesses on Cape Cod and Martha’s Vineyard
• Loan amount:  up to $50,000
• Term:  10 Years
• Interest Rate:  2.25%



Green Communities

The Compact continues to assist towns 
with receiving Green Communities 
Designation and Grant funds.

The Compact is currently assisting 
Bourne with the process of becoming a 
Green Community.



Power Supply Updates

Current Standard Pricing is 

We offer three options for customers
• Standard = Matches 100% of usage with Renewable Energy 
• CLC Local Green 50% = Matches 50% of usage with Local renewables* 

• An additional 1.3 ¢/kWh

• CLC Local Green 100% = Matches 100% of usage with Local renewables*
• An additional 2.7 ¢/kWh

*These are MA Class 1 Certified Renewable Energy Certificates

Residential 10.743 cents/kWh

Commercial 9.999 cents/kWh

Industrial 12.440 cents/kWh



Thank You!

www.CapeLightCompact.org

Energy Efficiency: 1-800-797-6699

Power Supply: 1-800-381-9192

http://www.capelightcompact.org/
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TOWN OF BOURNE 

CODE OF CONDUCT & ETHICS FOR BOARDS, COMMITTEES AND COMMISSIONS 

 
This Code of Ethics implies a basic understanding of it as it relates to the laws of the Commonwealth of 
Massachusetts, and the bylaws, policies, procedures, rules and regulations of the Town of Bourne. 

 

The oath of office binds individual members to adherence to those state laws that apply to all areas of 
municipal government that comes under this jurisdiction. 

 

This code of ethics delineates these areas of responsibility to all members of Boards, Committees and 
Commissions whether elected or appointed "Regular" or "Special Municipal Employees" as defined under 
Massachusetts General Laws, Chapter 268A (see definitions) at the end of this document. 

 

1. Community Responsibility 
2. Responsibility to Municipal Administration 
3. Relationship to other Board, Committee or Commission Members, and employees 
4. Prohibited Conduct 

 

1. COMMUNITY RESPONSIBILITY. A member of any Board, Committee or Commission in relation 
to his/her community, shall: 

a) Realize that his/her basic function is to make policy, not administer it, unless otherwise empowered 
by the laws of the Commonwealth or the bylaws of the Town of Bourne. 

b) Realize that he/she is one of a team and should abide by, and carry out, all Board, Committee or 
Commission decisions once they are made. 

c) Be well informed concerning the duties of a Board, Committee or Commission member on both 
local and state levels. 

d) Remember that he/she represents the entire community at all times. 

e) Accept the appointment as a means of unselfish service, not benefit personally or politically from 
his/her Board, Committee or Commission activities. 

f) In making all decisions relative to individual appointments, he or she shall avoid political patronage 
by judging all candidates on merit, experience and qualifications only. 

g) Before any vote, he/she shall refuse to (shall not) vote on any matter involving an immediate family 
member (the employee, his/her spouse, parents, children, brothers and sisters) in which he/she has a 
financial interest. 

 

2. RESPONSIBILITY TO MUNICIPAL ADMINISTRATION. A member of any Board, Committee 
or Commission, in his/her relations with administrative officers of the Town, shall: 

a. Endeavor to establish sound, clearly defined policies that will direct and support the 
administration for the benefit of all people in the community. 

b. Recognize and support the administrative chain of command and refuse to act on complaints 
or take other actions as an individual outside the administration. 

c. Give the Town Administrator responsibility for discharging his/her duties pursuant to the 
Board of Selectmen/Town Administrator Act. 
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Therefore, all Boards, Commissions and Committees shall: 

a) Direct all problems or conflicts which cannot be solved in-house to the attention of the Town 
Administrator. 

b) Direct all legal questions or requests to Town Counsel through the Town Administrator or person 
designated by the Town Administrator. 

c) Direct all questions or concerns to the Town Administrator. Letters may also be addressed to the Board 
of Selectmen; however, an initial letter to the Town Administrator will expedite required actions and will 
deal most directly with an issue that needs attention. Please remember that the Town Administrator and 
Board of Selectmen do not have authority over other elected officials or committees/individuals 
appointed by the Moderator or Library Trustees. 

 

3. RELATIONSHIP TO OTHER BOARD, COMMISSION OR COMMITTEE MEMBERS, AND 
EMPLOYEES. A member of any Board, Committee or Commission in his/her relations with fellow 
members, or with members of other Boards, Committees or Commissions, and employees shall: 

a. Recognize that action at official legal meeting is binding and that he/she alone cannot bind 
the Board, Committee or Commission outside of such meeting. 

b. Treat all members of the Board, Committee or Commission, and employees with respect, 
despite differences of opinion. 

c. Not make statements or promises of how he/she will vote on matters that come before the 
Board, Committee or Commission until he/she has had an opportunity to hear the pros and 
cons of the issue during an official meeting of the Board, Committee or Commission. 

d. Uphold the intent and purpose of Executive Session and respect the privileged 
communication that exists in Executive Session. 

e. Make decisions only after all facts on a question have been presented and discussed. 

f. Recognize the rights of all members of the Board, Committee or Commission to express 
opinions on matters before it. 

 
4. PROHIBITED CONDUCT. A member of any Board, Committee or Commission, in accordance with 

Massachusetts General Law, Chapter 268A, shall: 

a. Not accept other employment which will impair his/her independence of judgment in the 
exercise of his/her official duties. 

b. Not accept employment or engage in any business or professional activity which will require 
him/her to disclose confidential information which he/she has gained by reason of his/her 
official position or authority. 

c. Not improperly disclose confidential information acquired by him/her in the course of 
his/her official duties, nor use such information to further his/her personal interests. 

d. Not use or attempt to use his/her official position to secure unwarranted privileges or 
exemptions for himself/herself or others. 

e. Not by his/her conduct give reasonable basis for the impression that any person can 
improperly influence him/her or unduly enjoy his/her favor in the performance of his/her 
official duties, or that he/she is unduly affected by the kinship, rank, position or influence of 
any party or person. 
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f. Not pursue a course of conduct which will raise suspicion among the public that he/she is 
likely to be engaged in acts that are in violation of his/her trust. 

g. Not be influenced in his/her performance of any official act or any act within his/her official 
responsibility. 

h. Not be influenced to commit, or aid in committing or to collude in, or allow any fraud, or 
make opportunity for the commission of any fraud on the Commonwealth or on a state, 
county or municipal agency. 

i. Not be induced to do or omit to do any acts in violation of his/her official duty. 
 

In addition, a member of any Board, Committee or Commission shall treat all residents, non-residents, 
petitioners, other board, committee and commission members and Town employees with respect while 
performing the duties of the Board, Committee or Commission. 

 
5. CODE OF CONDUCT - VIOLATIONS. Complaints, whether written or oral, and whether 

anonymous or sourced, which allege a violation of the Code of Conduct & Ethics, will be thoroughly 
investigated by the Board or a designee of the Board. The conduct of the investigation shall be at the 
discretion of the Board. In the event the complaint is substantiated, either in whole or in part, the Board 
reserves the right to take appropriate remedial action to address the alleged violation, up to and 
including the immediate removal of the Board/Committee member from the Board(s) and/or 
Committee(s) on which they serve, following notice and an opportunity to be heard pursuant to G.L. c. 
30A, sec. 21(a)(1). 

 
Massachusetts General Laws Chapter 268, Section 1 - Definitions 

“Municipal employee,” a person performing services for or holding an office, position, employment or membership in a municipal 
agency, whether by election, appointment, contract of hire or engagement, whether serving with or without compensation, on a full, 
regular, part-time, intermittent, or consultant basis, but excluding (1) elected members of a town meeting and (2) members of a 
charter commission established under Article LXXXIX of the Amendments to the Constitution. 

“Special municipal employee”, a municipal employee who is not a mayor, a member of the board of aldermen, a member of the 
city council, or a selectman in a town with a population in excess of ten thousand persons and whose position has been expressly 
classified by the city council, or board of aldermen if there is no city council, or board of selectmen, as that of a special employee 
under the terms and provisions of this chapter; provided, however, that a selectman in a town with a population of ten thousand 
or fewer persons shall be a special municipal employee without being expressly so classified. All employees who hold equivalent 
offices, positions, employment or membership in the same municipal agency shall have the same classification; provided, however, 
no municipal employee shall be classified as a “special municipal employee” unless he occupies a position for which no 
compensation is provided or which, by its classification in the municipal agency involved or by the terms of the contract or 
conditions of employment, permits personal or private employment during normal working hours, or unless he in fact does not 
earn compensation as a municipal employee for an aggregate of  more than eight hundred hours during the preceding three  
hundred and sixty-five days. For this purpose compensation by the day shall be considered as equivalent to compensation for seven 
hours per day. A special municipal employee shall be in such status on days for which he is not compensated as well as on days on 
which he earns compensation. All employees of any city or town wherein no such classification has been made shall be deemed to 
be “municipal employees” and shall be subject to all the provisions of this chapter with respect thereto without exception. 

 

 
Adopted by the Bourne Board of Selectmen: September 3, 

2019 Amended:    

See “Acknowledgement of Receipt” 
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TOWN OF BOURNE 

 
CODE OF CONDUCT & ETHICS FOR BOARDS, COMMITTEES AND COMMISSIONS 

Acknowledgement of Receipt 

 
This CODE governing appropriate, respectful and professional conduct has been written to provide 

information and guidance for our board, committee and commissions. The Town reserves the right to 

change, add to or delete any part of this CODE, at any time, as it deems appropriate. The Town reserves the 

right to waive or vary any term of this CODE, as it deems appropriate at any time in order to achieve its 

desired goals, including mutual respect and zero tolerance for any form of inappropriate/unprofessional 

conduct by Town boards, committees and commissions. 

If changes are made to this actual CODE by the Board of Selectmen, boards, committees and commissions 

will be notified as soon as possible. However, changes approved by the Board of Selectmen will be effective 

upon the date of approval. 

This CODE does not, and may not be construed to, create a contract with any member of any public body. 

 
With your signature below, you represent that you have read this acknowledgement, that you have received a 

copy of the Town of Bourne’s CODE OF CONDUCT & ETHICS FOR BOARDS, COMMITTEES AND 

COMMISSIONS, and that you have read and understand this CODE. 

I acknowledge that I have received and read the Town’s CODE OF CONDUCT & ETHICS FOR BOARDS, 

COMMITTEES AND COMMISSIONS. I understand my responsibilities concerning the goals of the Town 

of Bourne to encourage civility in our local government and require respectful and professional behavior 

among all members of public bodies, employees, customers, vendors and visitors who interact with the Town. 

 

Name of  member [Print]:    
 

Name of Board, Committee or Commission:     

Signature of Member:    

Date:  /  /   

FILE THIS ACKNOWLEDGEMENT WITH THE SELECTMEN’S OFFICE 

Date Adopted by Board of Selectmen:  8/19/2019 

Date Amended:     



 

Code of Conduct – August 31 2021 Page 1 of 4 

 

Code of Conduct for Town Boards and Committees 

 

Adopted:  ____________ by the Bourne Board of Selectmen 

 

I.    PURPOSE  

The intent of this policy is to establish clear guidelines to serve as the standard for 
achieving and maintaining a high level of public confidence, trust and professional 
respect with regard to how the Town and its officials conduct business. This policy is 
intended to define and create a centralized policy with regard to standards of conduct. 

The Board of Selectmen recognizes the importance of professional standards at all 
levels of the government, including those who volunteer their time and services on 
behalf of the Town. The Board encourages other boards and committees of the Town 
who are not appointed by the Selectmen to adopt this standard by reference, thereby 
creating a unified Code of Conduct for Town officials.  

II.  APPLICABILITY  

This policy and all its sections shall apply to the Board of Selectmen and to the boards, 
presiding officers, public officials, commissions and committees and other 
representatives of the Town appointed by the Board of Selectmen and those appointed 
by the Town Manager. 

 The term “the Board” and “the Selectmen” shall apply to the Board of Selectmen.  
 The term “member” shall apply to those appointed by the Board of Selectmen or 

the Town Manager.  
 The term “official” shall apply to a Board of Selectman member or a member 

appointed by the Board of Selectmen or Town Manager.  
 The term “appointing authority” shall apply to the Board of Selectmen. 
 All commission members, committee members, board members, representatives 

appointed by the Board and other officials mentioned in this guideline are subject 
to this policy.  

III.  CODE OF CONDUCT  

These obligations and commitments shall be assumed by all members of the Board and 
other officials defined in the Applicability section:  
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A.  Conduct Generally and in Relation to the Community 

 Be well informed concerning the local and state duties of a board/committee 
member.  

 Remember that you represent the Town of Bourne at all times.  
 Accept your position as a means of unselfish public service, not to benefit 

personally, professionally or financially from your board/committee position.  
 Recognize that the chief function of local government at all times is to serve the 

best interests of all of the people.  
 Demonstrate respect for the public that you serve. 
 Safeguard confidential information. 
 Seek no favor and believe that personal aggrandizement or profit secured by 

holding these positions is dishonest and/or unlawful. 
 Conduct yourself so as to maintain public confidence in our local government.  
 Conduct official business in such a manner as to give the clear impression that 

you cannot be improperly influenced in the performance of your official duties.  
 Unless specifically exempted (e.g. Executive Session), conduct the business of 

the public in a manner that promotes open and transparent government and 
maintain full compliance with the Open Meeting Law.  

 Comply as fully as possible with all Town policies, including, without limitation, 
the following: 

 Anti-harassment and Discrimination Policy 
 Anti-fraud Policy 
 Information Technology Resources Use Policy. 

 Comply as fully as possible with all applicable laws, including, without limitation, 
the following: 

 The Open Meeting Law 
 Procurement Laws 
 The Ethics/Conflict of Interest Statute (G.L. c.268A). 

B.  Conduct in Relation to Your Fellow Board/Commission/Committee 
Members 

 Treat all members of the board/commission/committee with respect despite 
differences of opinion; keeping in mind that professional respect does not 
preclude honest differences of opinion, but requires respect within those 
differences.  

 Recognize your responsibility to attend all meetings to assure a quorum and 
promptly notify the chairman should you for any reason be unable or unwilling to 
continue to serve.  Formal notice to resign from a board/commission/committee 
requires written notification to the Town Clerk. 

 Recognize that action at official legal meetings is binding and that you alone 
cannot bind the board/commission/committee outside of such meetings. 
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 Refrain from making statements or promises as to how you will vote on quasi-
judicial matters that will come before the board until you have had an opportunity 
to hear the pros and cons of the issue during a public meeting. 

 Uphold the intent of executive session and respect the privileged communication 
that exists in executive session. 

 Make decisions only after all facts on a question have been presented and 
discussed. 

 
C.  Conduct in Relation to the Town Manager 

 
 Recognize and support the administrative chain of command and refuse to act on 

complaints as an individual outside the administration. 
 Give the Town Manager full responsibility for discharging his or her disposition 

and/or solutions. 
 Refrain from giving orders or directions to the Town Manager for action as an 

individual Board member. 
 Refrain from giving instructions to or requesting assistance from Town 

department heads, but rather channel all such activities through the full 
board/commission/committee and the Town Manager. 

 Refrain from providing information to the Town Managers that you would not be 
willing to share with other Board members. 

 
D.  Conduct in Relation to Town Staff 

 
 Treat all staff as professionals and respect the abilities, experience, and dignity 

of each individual. 
 Direct questions of Town staff and/or requests for additional background 

information through the Town Manager.  
 Never publicly criticize an individual employee or a department. Concerns about 

staff performance should only be made to the Town Manager through private 
communication. 

 Insure that all requests for staff support go through the Town Manager's office. 

IV.  DISTRIBUTION AND EDUCATION 

 The Town Clerk shall provide a copy of this policy to all members as defined in 
the Applicability section upon its issuance and upon the subsequent appointment 
or re-appointment of any member.  

 The Town Clerk shall also maintain and distribute educational materials from the 
State Ethics Commission to members.  

 The Town Clerk shall develop a schedule of training programs to educate the 
Board and members on the Conflict of Interest Law and ensure compliance with 
said Law.  

 The Town Clerk shall educate the Board, members and officials on the Conflict of 
Interest Law and ensure compliance with annual state mandated on-line training. 
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 The Town Clerk shall have each member sign a statement that they have read 
this policy and will comply with all requirements set forth in this policy; this form 
shall be available for public view.  In the event that any member declines to sign 
the form, that fact shall be noted by the Town Clerk on the form. 

V. ENFORCEMENT 

This Code of conduct is intended to be self-enforcing, with members of committees 
being familiar with its provisions. Committee members themselves have primary 
responsibility to assure standards are met. 
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“GUIDE TO CITIZENS’ PETITIONS  
FOR  

TOWN MEETINGS” 
This memo and the accompanying “Summary” are intended to present in layman’s terms the 
process for citizens to petition Town Meeting.  They are not intended to answer all questions, but 
rather to provide enough general information to enable citizens to better understand the process 
and how to petition Town Meeting.  This process has been around for some 200 years and is one 
of the hallmarks of our democratic process—your right to petition your government. 
  
To better understand the process, it is necessary to first understand some of the features of a 
Town Meeting.  Generally, Towns in Massachusetts must have at least an Annual Town 
Meeting where the budget and other matters are voted. Towns may also have one or more 
Special Town Meetings during the year.  There is nothing wrong with a Special Town Meeting 
within an Annual Town Meeting.  This is done many times because the Annual Town Meeting 
can run for several days and there may be matters which need to be addressed sooner, which can 
be able handled at a Special Town Meeting. 
  
The Hull Board of Selectmen, in accordance with a local by-law, selects the date for the Annual 
Town Meeting.  It begins on the first or second Monday in May. 
  
A notice will usually appear during the winter that the warrant will close for the Annual Town 
Meeting by a certain date and that petitions for articles must be submitted by that date.  The 
Selectmen may also call for a Special Town Meeting.  A similar notice has to be published 
warning people of the deadline for submitting articles for the warrant of the Special Town 
Meeting.  The notice to the public must be at least 10 days before the warrant closes.  The 
warrant for either meeting must be posted in public places at least 30 days before the meeting. 
  
By a petition with at least 10 signatures, citizens can petition for an article to be placed on the 
warrant for the Annual Town Meeting. 
  
Citizens can also petition for a Special Town Meeting by petitioning the Board of Selectmen 
with a petition indicating an article for the meeting, the petition to have at least 200 signatures or 
10% of the registered voters, whichever is less. 
  
Citizens can petition to have articles placed on the warrant for a Special Town Meeting by a 
petition having at least 100 signatures.  Remember, the petition for having (or calling for) the 
meeting needs 200 signatures or 10% of the voters (whichever is less) and must contain an article 
for the meeting.  Once the meeting has been scheduled, others may petition for articles with 
petitions of at least 100 signatures.  The petition must include the Signature, residence with street 
and house number, if any, to be valid. 
  
By a similar petition, citizens can petition for an article to be placed on the warrant for the next 
special and/or annual town meeting. 
  
The Board of Selectmen can on their own place an article on the warrant, either under the name 
of the Board of Selectmen or the name of people requesting the article.  Also, by custom, 
Department Heads and other Town officials can file with the Selectmen’s Office an article to be 



placed on the warrant.  This memo addresses generally citizens placing articles on the warrant. 
  
At the end of the memo is a handy guide to common Town Meeting procedural issues prepared 
by John M. Russell, Jr., Esq., former Town Moderator. 
  

*************************************** 
  
What is a warrant?  A warrant is the legal notice containing the articles to be considered at the 
Town Meeting.  It is like an agenda for a meeting—telling people where and when the meeting 
will be held and what will be discussed.  For a matter to be discussed at the meeting, it must be 
on the warrant in the form of an article. 
  
What is an article?  An article is like an agenda item– it tells people what is to be discussed and 
what is being sought.  For any matter to be discussed at the meeting, it must come within the 
scope of the article.  That is, someone reading the article must be able to tell what is going to be 
discussed.  If something is then brought up which a person would not reasonably know was 
going to be discussed by reading that article, it cannot be discussed and will be considered as 
being beyond the scope of the article. 
  
What is a motion?  A motion is what is presented before the votes at the Town Meeting for 
action on a particular article.  It should be within the scope of the article.  That is, it should call 
for action which appears to be within what was requested in the article. 
  
How to draft a petition for calling a Town Meeting?  There is no exact wording which must 
be used, although it is helpful to be complete and use wording generally used.  An example 
would be “We the undersigned petition the Board of Selectmen to call Special Town Meeting to 
act on the following article (s):  (then state the article or articles)”.  This type of petition, because 
you are asking that the Special Meeting be called, requires the 200 signatures or 10% of the 
voters.  After you get enough signatures, you must present it to the Board of Selectmen.  You can 
send it to their office—there is no need for a formal presentation at a meeting. 
  
How to draft an article?  There is also no required wording, but it is helpful to follow the 
traditional language used.  An example would be “To see is the Town will……[then state what 
you want] I.e. “amend the code of the Town by adding to Chapter 124 the following:- [then state 
what you want]”; “raise and appropriate or appropriate from available funds a sum of money to 
paint the flag poles”; “accept the provisions of G.L. c. XXX, which calls for such and such” 
[etc].  It is helpful, although not fatal if not done, to include at the end of the article the phrase 
“or take any other action relative thereto.” That phrase helps give notice to people that the exact 
action taken may not be exactly what was stated in the article, but would be relative to what was 
stated in the article. 
  
Articles involving money should indicate where the money is going to come from (i.e. the tax 
levy, available funds, “free cash” (which is not really free!!) or certain accounts).  Zoning articles 
must identify the location of Town where the zoning change is to be applicable.  There are other 
rules depending on the nature of the article. 
  
If the Board of Registrars approves of the signatures as being of voters, the article will go on the 



warrant.  Town Hall does not have the right to correct the article submitted on a citizens’ 
petition, including spelling errors or other errors.  The article, if printed in the warrant, will say at 
the end “Submitted at the request of John Smith and others”, usually using the first name on the 
petition. 
  
How to draft a motion?  Local practice is to request all motions to be submitted before the 
meeting.  Sometimes motions are not submitted until the day or moment of the meeting—
sometimes because information still is not available or because the petitioner did not submit the 
motion before.  You should try to submit the motion to the Town Clerk and Moderator 
beforehand.  If you can’t try to call to tell them. 
  
No special language is required for the motion.  Motions which involve spending money must 
state where the money is coming from.  Customary language for a motion would be “Move that 
the Town amend the code of the Town by adding to Chapter 124 the following:- then state what 
you want.”; “Move that the Town raise and appropriate…” or “Move that the Town appropriate 
from Account XX $2,000.00 to paint the flag poles.”  “Move that the Town accept the provisions 
of G.L. c. XXX, which calls for such and such.” etc.  The motion should also be signed by 
whoever is making it.  It need not be the first person who signed the petition.  It can even be 
someone who did not sign the petition. 
  
Where can someone find sample articles and motions?  People have been petitioning Town 
Meetings for decades.  You can see how citizen petitions look as well as articles and motions 
prepared by local officials by looking at the Annual Report of the Town for any year.  The Town 
Clerk publishes in the report the warrant and motions of the various Town Meetings. 
  
Certain types of requests for Town Meeting action require special wording.  Sometimes there is a 
statute which requires that the article and motion be stated a certain way.  Items involving money 
may require compliance with state municipal finance laws.  In any situation where there is 
money involved, it is a good idea to meet with the Town Manager. 
  
The Town’s Advisory Board (formerly the Finance Committee) holds hearings on all articles 
which are on the warrant.  The purpose of the meeting is so that they can get information on the 
subject matter and be able to advise the Town in a report they publish as to their 
recommendations on the article.  While it is of course helpful to have their recommendation on 
your article, even if they recommend against it, it can still be presented at Town Meeting and the 
voters will decide.  If there is a financial component to your article, try to estimate its cost and 
have backup on the cost and benefits. 
  
The Advisory Board will ask you and others to come to a public meeting to discuss the article.  
These meetings are also attended by others, including the general public, who may advocate for 
or against the article. 
  
On certain articles and motions involving appropriations of money related to the proposed Town 
budget, Town Meeting in the past has sometimes adopted a rule that the specific source of the 
money has to be identified.  You should be prepared if possible to address this with the Advisory 
Board and Town Meeting.  You may want to also discuss any article, particularly one involving 
money, with the Town Manager and other town officials/Department Heads. 



  
At Town Meeting, the Moderator presides at the meeting.  In Hull, the order by which articles 
are considered is usually determined by a bingo drum, with the Town Clerk drawing the number 
of the next article.  There are certain articles which may be taken out of order.  The Moderator 
would then read the motion and once it is seconded, the person who signed the motion can speak 
on it.  Others may thereafter speak on it. 
  
Amendments and Substitute Motions— Anyone can amend any motion and anyone can offer a 
substitute motion. 
  
Why can’t the Town write citizen petition articles and motions?  While the Town in certain 
instances can give advice on matters, it is generally not considered appropriate for the Town to 
write citizen petition articles or motions.  Citizen petition articles are the citizens right to petition 
government.  Sometimes they may involve matters which the local government leadership does 
not support or feel are appropriate.  Therefore, to have the Town involve itself too directly in 
such petitions by writing the article or motion would potentially cause too much intermingling of 
the government into the citizens’ affairs.  This is especially so if there was to be a challenge or 
dispute over the citizens’ article or motion.  In appropriate cases, suggestions can be made. 
  
Town Meetings and the Town Meeting process are foundations for our democratic system.  By 
the process, you– the public– can participate in community affairs and the operation of your local 
government. 
  
[Note:  This Guide explains generally the procedure to call for a Town Meeting, to insert an 
article on the warrant and to present a motion at the meeting.  Depending on the subject matter 
and other factors beyond the scope of this Guide, additional details may be involved, including 
the need for legal research, drafting and analysis.  This summary and Guide is not intended to be 
legal advice applicable to all situations nor a substitute for legal research and analysis on a 
particular matter.] 
  
  



SUMMARY FOR PETITIONING TOWN MEETING 
(followed by more detailed explanation) 

  
  
I. Warrant—The document which contains the articles which are to be acted on at Town 

Meeting.  It is like an agenda. 
  
II. Article—It is like an agenda item.  It is the language in the warrant which describes the action 

being requested. 
  
III.  Motion—It is the actual request for action under an article which is made at the Town 

 Meeting. 
  
IV. To petition for calling a Meeting - 
 a.  Annual Town is automatically held in May—no need to file a petition for it. 

  
b. Special Town Meeting can be called by a petition of at least 200 registered voters 

or 10% of the registered voters, whichever is less. 
  

c. The petition must include the signature, residence with street and house number, if 
any, to be valid. 

  
V. To Petition for Having an Article on the Warrant for the Meeting— 
  

a. For the Annual Town Meeting, need a petition with at least 10 signatures of voters. 
  
b. For Special Town Meeting, need a    petition with at least 100 signatures. 
  
c. The petition must include the signature, residence with street and house number, if any, 

to be valid. 
  
VI. To Draft an Article for Town Meeting— 
  

a. No special language needed—helpful to follow the traditional language used.  An 
example would be “To see if the Town will [then state what you want—i.e. “amend 
the code of the Town by adding to Chapter 124 and the following: - then state what 
you want”; “raise and appropriate or appropriate from available funds a sum of 
money to paint the flag poles”; “accept the provisions of G.L. c. XXX, which calls for 
such and such”, etc.] It is helpful, although not fatal if not done, to include at the end 
of the article the phrase “or take any other action relative thereto.” 

  
b. Articles involving money should indicate where the money is going to come from [i.e. 

the tax levy, “free cash” (which is not really free!!) or certain accounts—typical 
general language is “raise and appropriate or appropriate from available funds”)  
Zoning articles must identify the location of Town where the zoning change is to be 
applicable.  There are other rules depending on the nature of the article. 

  



VII. To Submit a Motion for Action at Town Meeting— 
  

a. Usually the person who submitted the article submits the initial motion.  Anyone can 
submit a motion on an article.  The first motion is the main motion.  Other motions 
are generally either substitute motions or amendments to the main motion.  Motions 
are made by an individual—no need to have additional signatures or names on the 
motion. 

  
b. No special language is required for the motion.  Customary language for a motion 

would be “Move that the Town raise and appropriate….” or “Move that the Town 
appropriate from Account XXX $2,000.00 to paint the flag poles”, “Move that the 
Town accept the provisions of G.L. c. XXX, which calls for such and such”, etc.  
Motions which involve spending money must state where the money is coming from.  
The motion should also be signed by whoever is making it.  It need not be the first 
person who signed the petition—it can be someone who did not sign the petition. 

  
[Prepared by  

James B. Lampke, Esq., Town Counsel] 
  

  



TOWN OF HULL 
Frequently Used Procedural Rules 

Prepared by John M. Russell, Jr., Esq. 
Former Town Moderator 

  
Quorum:  In 1987 we abolished quorum requirements.  Therefore, meetings shall begin at the 
time designated by the Selectmen in the warrant (usually 7:30 PM). 
  
Order of Articles:  In 1980, we enacted a by-law providing that the order of considering 
articles, except for the general; budget articles shall be determined by lottery.  The moderator has 
the power to declare that certain articles, due to legal requirements, must be considered before or 
after other articles or at a certain time. 
Motions:  After an article has been chosen by lottery, the moderator reads the motion pertaining 
to that article.  The motion must be within the scope of the article as printed in the warrant and 
must be seconded.  After a motion has been made, substitute motions and amendments may be 
before the meeting at any one time. 
  
Discussion of Articles:  Persons wishing to speak should stand and remain standing until 
recognized by the moderator.  They should begin their remarks by stating their name and 
address. 
  
 Point of Order:  Is used to raise a procedural questions only.  It may be made at any time, 
requires no second and is not debatable. 
  
Call for the Question:  Is a motion to terminate debate.  It requires a two-thirds vote and is not 
debatable. 
 
Voting by Secret Ballot:  Shall occur when the Advisory Board so recommends in writing, or 
when 15 voters so request, or when required by statute or town by-law. 
  
Questioning the Vote:  When seven (7) voters question the moderator’s calling of voice vote, a 
standing vote will be taken. 
 
Motion to Reconsider:  Must be made on the same night that vote to be reconsidered was taken; 
two-thirds required; a vote once reconsidered cannot be further reconsidered. 
  
Resolutions:  May be offered without prior notice; are non-binding and not debatable. 
  
Other procedural rules governing our meetings are spelled out in the book “Town Meeting 
Time”, Little Brown, 1962, 2nd Edition 1984. 
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DISCLAIMER	
  
	
  
This	
  Guide	
  explains	
  generally	
  the	
  procedure	
  to	
  call	
  for	
  a	
  Town	
  Meeting,	
  to	
  insert	
  an	
  article	
  on	
  
the	
  warrant	
  and	
  to	
  present	
  a	
  motion	
  at	
  a	
  Town	
  Meeting.	
  Depending	
  on	
  the	
  subject	
  matter	
  
and	
  other	
  factors	
  beyond	
  the	
  scope	
  of	
  this	
  Guide,	
  additional	
  details	
  may	
  be	
  involved,	
  including	
  
the	
  need	
  for	
  legal	
  research,	
  drafting	
  and	
  analysis.	
  This	
  summary	
  and	
  Guide	
  is	
  not	
  intended	
  to	
  
be	
  legal	
  advice	
  applicable	
  to	
  all	
  situations	
  nor	
  a	
  substitute	
  for	
  legal	
  research	
  and	
  analysis	
  on	
  a	
  
particular	
  matter.	
  

OVERVIEW	
  
	
  
Action	
  may	
  be	
  taken	
  at	
  Town	
  Meeting	
  only	
  on	
  items	
  appearing	
  in	
  the	
  Warrant	
  for	
  the	
  
meeting.	
  Section	
  2-­‐11	
  of	
  the	
  Natick	
  Home	
  Rule	
  Charter	
  provides	
  the	
  specifics	
  for	
  Town	
  
Meeting	
  Warrants.	
  	
  

Citizens	
  who	
  want	
  to	
  bring	
  an	
  Article	
  petition	
  before	
  Town	
  Meeting	
  are	
  encouraged	
  to	
  speak	
  
with	
  the	
  Town	
  Administrator,	
  the	
  Board	
  of	
  Selectmen	
  or	
  other	
  Town	
  Agency,	
  Board,	
  
Committee	
  or	
  Commission	
  that	
  might	
  have	
  oversight	
  on	
  the	
  matter,	
  well	
  in	
  advance	
  of	
  Town	
  
Meeting	
  or	
  Special	
  Town	
  Meeting.	
  	
  Citizens	
  are	
  not	
  required	
  to	
  have	
  these	
  discussions,	
  but	
  by	
  
doing	
  so,	
  the	
  Petitioner	
  may	
  be	
  able	
  to	
  reach	
  an	
  agreement	
  for	
  the	
  Town	
  to	
  make	
  changes	
  to	
  
address	
  the	
  need	
  without	
  the	
  need	
  for	
  a	
  citizen	
  petition	
  for	
  the	
  warrant.	
  

The	
  citizen	
  interested	
  in	
  filing	
  a	
  petition	
  article	
  should	
  also	
  recognize	
  the	
  need	
  to	
  schedule	
  
time	
  with	
  Finance	
  Committee	
  and	
  possibly	
  other	
  Town	
  Agencies	
  that	
  might	
  have	
  oversight	
  
during	
  the	
  Warrant	
  Hearing	
  period	
  and	
  to	
  prepare	
  additional	
  documents,	
  questionnaire	
  and	
  
supporting	
  materials	
  for	
  these	
  hearings	
  and	
  meetings.	
  The	
  information	
  in	
  this	
  Guide	
  will	
  
provide	
  some	
  insight	
  to	
  timing	
  and	
  sequencing	
  and	
  includes	
  information	
  on:	
  

• The	
  Town	
  Meeting	
  
• Putting	
  an	
  Article	
  on	
  the	
  Warrant	
  
• Writing	
  a	
  Motion	
  
• A	
  Step	
  By	
  Step	
  Review	
  of	
  the	
  Process	
  (Article	
  Idea	
  to	
  Town	
  Meeting	
  Vote)	
  
• Additional	
  Support	
  Resources	
  

If	
  a	
  citizen	
  is	
  interested	
  in	
  using	
  a	
  pre-­‐defined	
  form	
  for	
  their	
  citizen	
  petition,	
  the	
  form	
  
provided	
  in	
  this	
  guide	
  (see	
  Appendices)	
  is	
  available.	
  	
  Additional	
  copies	
  of	
  the	
  Citizens'	
  Petition	
  
form	
  may	
  be	
  obtained	
  at	
  any	
  time	
  of	
  the	
  year	
  from	
  the	
  Office	
  of	
  the	
  Town	
  Administrator	
  and	
  
Board	
  of	
  Selectmen.	
  	
  	
  

The	
  Finance	
  Committee	
  (Finance	
  Committee)	
  is	
  a	
  standing	
  committee	
  of	
  Natick	
  Town	
  
Meeting.	
  It	
  reviews	
  the	
  capital	
  and	
  operating	
  budgets	
  of	
  the	
  town	
  departments	
  and	
  agencies.	
  
The	
  Finance	
  Committee,	
  as	
  is	
  required	
  by	
  the	
  Natick	
  Home	
  Rule	
  Charter	
  (the	
  Charter)	
  and	
  
Town	
  By-­‐Laws,	
  also	
  evaluates	
  and	
  makes	
  recommendations	
  on	
  all	
  articles	
  on	
  the	
  warrant	
  
whether	
  or	
  not	
  those	
  articles	
  affect	
  the	
  finances	
  of	
  the	
  Town	
  and	
  would	
  therefore	
  include	
  all	
  
citizen	
  petitions.	
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To	
  assist	
  Natick	
  voters	
  interested	
  in	
  petitioning	
  the	
  Selectmen	
  to	
  place	
  an	
  article	
  on	
  the	
  
warrant	
  for	
  Town	
  Meeting,	
  please	
  consider	
  the	
  information	
  available	
  in	
  this	
  Guide	
  for	
  helpful	
  
explanations	
  and	
  procedures.	
  	
  	
  It’s	
  hoped	
  this	
  Guide	
  is	
  of	
  benefit	
  to	
  the	
  citizen	
  petitioner	
  and	
  
all	
  others	
  involved	
  to	
  help	
  Town	
  Meeting	
  be	
  in	
  the	
  best	
  position	
  to	
  act	
  on	
  the	
  petition.	
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It	
  should	
  be	
  noted	
  that	
  the	
  Natick	
  Home	
  Rule	
  Charter	
  and	
  By-­‐Laws,	
  and	
  the	
  Town	
  Meeting	
  
Handbook	
  (all	
  available	
  on	
  the	
  town	
  web	
  site)	
  are	
  definitive	
  reference	
  documents	
  for	
  this	
  
Guide.	
  	
  As	
  well,	
  material	
  was	
  used	
  from	
  other	
  Towns	
  and	
  Communities	
  including	
  Amherst,	
  
Hull,	
  Littleton,	
  Needham,	
  Reading,	
  Wareham	
  and	
  Weston.	
  To	
  the	
  best	
  of	
  our	
  knowledge	
  those	
  
materials	
  and	
  content	
  were	
  not	
  copyrighted	
  or	
  otherwise	
  protected	
  and	
  we	
  gratefully	
  
acknowledge	
  their	
  public	
  posting	
  of	
  materials	
  relevant	
  to	
  our	
  need.	
  

Natick’s	
  Finance	
  Committee	
  is	
  making	
  this	
  document	
  available	
  to	
  any	
  others	
  that	
  would	
  like	
  to	
  
use	
  portions	
  of,	
  or	
  all	
  of	
  the	
  contents	
  contained	
  in	
  this	
  document.	
  	
  In	
  order	
  to	
  continue	
  
building	
  on	
  the	
  value	
  of	
  this	
  Guide	
  and	
  to	
  maximize	
  best	
  practices	
  the	
  users	
  of	
  this	
  document	
  
can: 

o Share — copy and redistribute the material in any medium or format 

o Adapt — remix, transform, and build upon the material 

o Under the following terms: 
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TOWN	
  MEETING	
  WARRANT	
  
 
The	
  Town	
  of	
  Natick	
  operates	
  as	
  a	
  Representative	
  Town	
  Meeting-­‐Selectmen-­‐Town	
  
Administrator	
  form	
  of	
  government	
  with	
  Town	
  Meeting	
  as	
  the	
  legislative	
  branch	
  of	
  Natick’s	
  
government	
  –	
  the	
  body	
  with	
  the	
  power	
  of	
  the	
  purse	
  and	
  the	
  power	
  to	
  make	
  laws.	
  Natick	
  
convenes	
  two	
  (2)	
  annual	
  Town	
  Meetings	
  -­‐	
  once	
  in	
  the	
  spring	
  and	
  once	
  in	
  the	
  fall.	
  
	
  
The	
  spring	
  session	
  is	
  held	
  on	
  the	
  second	
  Tuesday	
  following	
  the	
  Annual	
  Town	
  Election;	
  the	
  Fall	
  
Annual	
  Town	
  Meeting	
  session	
  on	
  the	
  third	
  Tuesday	
  in	
  October.	
  [Charter	
  Section	
  2-­‐12(a);	
  By-­‐
Laws,	
  Article	
  1,	
  Section	
  1]	
  By	
  the	
  Town	
  Charter,	
  the	
  Spring	
  Annual	
  Town	
  Meeting	
  session	
  is	
  
primarily	
  concerned	
  with	
  the	
  determination	
  of	
  matters	
  involving	
  the	
  expenditure	
  and	
  
commitment	
  of	
  town	
  funds,	
  including	
  but	
  not	
  limited	
  to	
  the	
  adoption	
  of	
  an	
  annual	
  operating	
  
budget	
  for	
  all	
  town	
  agencies	
  for	
  the	
  following	
  fiscal	
  year	
  (July	
  1-­‐	
  June	
  30).	
  [Charter	
  Section	
  2-­‐
12(a)]	
  The	
  fall	
  session	
  usually	
  focuses	
  on	
  zoning	
  or	
  other	
  non-­‐budgetary	
  matters,	
  but	
  this	
  is	
  
not	
  required;	
  budgetary	
  matters	
  may	
  be	
  discussed	
  at	
  that	
  session,	
  as	
  well.	
  	
  
	
  
Special	
  Town	
  Meetings	
  may	
  be	
  called	
  in	
  the	
  sole	
  discretion	
  of	
  the	
  Board	
  of	
  Selectmen,	
  for	
  
example,	
  when	
  matters	
  arise	
  that	
  cannot	
  wait	
  for	
  the	
  spring	
  or	
  fall	
  town	
  meeting.	
  It	
  is	
  also	
  
possible	
  for	
  citizens	
  to	
  petition	
  the	
  Selectmen,	
  with	
  the	
  minimum	
  number	
  of	
  signatures	
  of	
  
registered	
  voters,	
  to	
  call	
  a	
  Special	
  Town	
  Meeting.	
  
	
  
Each	
  Annual	
  Town	
  Meeting	
  or	
  Special	
  Town	
  meeting,	
  every	
  town	
  meeting	
  is	
  called	
  by	
  a	
  
warrant	
  issued	
  by	
  the	
  Board	
  of	
  Selectmen	
  stating	
  the	
  time	
  and	
  place	
  of	
  the	
  Town	
  Meeting	
  
and,	
  by	
  separate	
  articles,	
  the	
  subjects,	
  which	
  are	
  to	
  be	
  acted	
  upon.	
  [Charter	
  Section	
  2-­‐11(a)]	
  	
  
	
  
The	
  warrant	
  is	
  sometimes	
  called	
  a	
  “warning;”	
  no	
  action	
  at	
  a	
  Town	
  Meeting	
  is	
  valid	
  unless	
  the	
  
subject	
  matter	
  is	
  contained	
  in	
  the	
  warrant.	
  “This	
  requirement	
  does	
  not	
  mean	
  that	
  the	
  warrant	
  
must	
  contain	
  verbatim	
  the	
  language	
  of	
  the	
  votes	
  to	
  be	
  taken,	
  but	
  the	
  warrant	
  must	
  contain	
  a	
  
sufficient	
  description	
  of	
  what	
  is	
  proposed	
  so	
  as	
  to	
  constitute	
  an	
  adequate	
  warning	
  to	
  all	
  the	
  
inhabitants	
  of	
  the	
  town.	
  [Town	
  Meeting	
  Time,	
  Chapter	
  1,	
  Section	
  4]	
  	
  
	
  

Readers	
  can	
  also	
  reference	
  Massachusetts	
  General	
  Laws,	
  Chapter	
  39,	
  Section	
  10	
  for	
  
supportive	
  language	
  on	
  Warrants;	
  Issuance,	
  Contents	
  
(https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter39/Section10)	
  
 
 



GUIDE	
  FOR	
  CITIZEN	
  PETITIONS	
  AND	
  WARRANT	
  ARTICLES	
  

6	
  

WARRANT	
  ARTICLE	
  
	
  
An	
  article	
  is	
  like	
  an	
  agenda	
  item–	
  it	
  tells	
  people	
  what	
  is	
  to	
  be	
  discussed	
  and	
  what	
  is	
  being	
  
sought.	
  For	
  any	
  matter	
  to	
  be	
  discussed	
  at	
  Town	
  Meeting,	
  it	
  must	
  fall	
  within	
  the	
  scope	
  of	
  the	
  
article.	
  That	
  is,	
  someone	
  reading	
  the	
  article	
  must	
  be	
  able	
  to	
  tell	
  what	
  is	
  going	
  to	
  be	
  discussed.	
  
If	
  something	
  is	
  then	
  brought	
  up	
  which	
  a	
  person	
  would	
  not	
  reasonably	
  know	
  was	
  going	
  to	
  be	
  
discussed	
  by	
  reading	
  that	
  article,	
  it	
  cannot	
  be	
  discussed	
  and	
  will	
  be	
  considered,	
  by	
  the	
  
moderator,	
  as	
  being	
  beyond	
  the	
  scope	
  of	
  the	
  article.	
  
	
  
A	
  warrant	
  article	
  sets	
  the	
  general	
  bounds	
  or	
  “scope”	
  of	
  the	
  action	
  you	
  want	
  town	
  meeting	
  to	
  
take.	
  	
  Depending	
  on	
  the	
  purpose	
  of	
  the	
  article,	
  the	
  amount	
  of	
  detail	
  that	
  is	
  necessary	
  varies.	
  
For	
  example,	
  if	
  you	
  want	
  to	
  purchase	
  a	
  piece	
  of	
  office	
  equipment	
  all	
  that	
  you	
  may	
  need	
  to	
  say	
  
is:	
  “To	
  see	
  if	
  the	
  Town	
  will	
  purchase	
  four	
  (4)	
  fire-­‐proof	
  file	
  cabinets”.	
  
	
  
On	
  the	
  other	
  hand	
  if	
  your	
  warrant	
  article	
  seeks	
  to	
  amend	
  a	
  zoning	
  by-­‐law	
  or	
  the	
  zoning	
  map	
  
you	
  must	
  provide	
  sufficient	
  information	
  to	
  inform	
  the	
  public	
  of	
  the	
  by-­‐law	
  provision,	
  the	
  
proposed	
  changes	
  to	
  it,	
  or	
  the	
  location	
  of	
  the	
  area	
  of	
  the	
  map	
  which	
  you	
  seek	
  to	
  change,	
  and	
  
possibly	
  provide	
  a	
  map.	
  
	
  
How	
  much	
  you	
  include	
  in	
  a	
  warrant	
  article	
  determines	
  the	
  latitude	
  with	
  which	
  Town	
  Meeting	
  
may	
  amend	
  your	
  request	
  either	
  in	
  the	
  main	
  motion-­‐recommendation	
  that	
  is	
  brought	
  to	
  the	
  
floor	
  or	
  in	
  an	
  amendment	
  to	
  the	
  main	
  motion.	
  
	
  

TIMING	
  FOR	
  SUBMITTING	
  AN	
  ARTICLE	
  
	
  

The	
  Board	
  of	
  Selectmen	
  officially	
  opens	
  the	
  Warrant	
  to	
  receive	
  petitions	
  for	
  the	
  Spring	
  Annual	
  
Town	
  Meeting	
  and	
  for	
  the	
  Fall	
  Annual	
  Town	
  Meeting	
  for	
  a	
  specified	
  time	
  period	
  as	
  designated	
  
in	
  the	
  Natick	
  Home	
  Rule	
  Charter,	
  Section	
  2-­‐11.	
  	
  

The	
  Charter	
  essentially	
  says	
  that	
  the	
  warrant	
  is	
  opened	
  sixty	
  (60)	
  days	
  in	
  advance	
  of	
  the	
  date	
  
of	
  Town	
  Meeting,	
  each	
  spring	
  and	
  fall.	
  The	
  Town’s	
  Charter	
  and	
  By-­‐Laws	
  determine	
  those	
  
dates.	
  If	
  the	
  Selectmen	
  call	
  for	
  a	
  Special	
  Town	
  Meeting,	
  the	
  notice	
  of	
  the	
  Special	
  Town	
  
Meeting	
  must	
  be	
  published	
  in	
  the	
  local	
  newspaper,	
  such	
  as	
  the	
  MetroWest	
  Daily	
  News,	
  and	
  
then	
  the	
  warrant	
  is	
  open	
  for	
  two	
  (2)	
  days	
  following	
  the	
  publication	
  of	
  the	
  notice.	
  	
  In	
  all	
  cases	
  
the	
  warrant	
  closes	
  at	
  5:00	
  PM	
  on	
  the	
  last	
  day	
  and	
  all	
  requests	
  or	
  petitions	
  for	
  articles	
  must	
  be	
  
received	
  by	
  the	
  Selectmen’s	
  office	
  by	
  that	
  date	
  and	
  time. 
  
There	
  is	
  a	
  Citizen	
  Petition	
  form	
  with	
  instructions	
  included	
  in	
  this	
  guide.	
  	
  However,	
  citizens	
  are	
  
free	
  to	
  use	
  any	
  form	
  or	
  format	
  they	
  desire	
  to	
  submit	
  their	
  citizen	
  petition	
  provided	
  it	
  meets	
  
the	
  standard	
  set	
  forth	
  in	
  the	
  Charter	
  Section	
  2-­‐11	
  (b):	
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HOW	
  TO	
  DRAFT	
  AN	
  ARTICLE	
  
 
There	
  is	
  no	
  required	
  wording,	
  but	
  it	
  may	
  be	
  helpful	
  to	
  follow	
  the	
  traditional	
  language	
  used.	
  An	
  
example	
  would	
  be	
  “To	
  see	
  if	
  the	
  Town	
  will……[then	
  state	
  what	
  you	
  want]	
  I.e.	
  “amend	
  the	
  
General	
  By-­‐Laws	
  of	
  the	
  Town	
  by	
  adding	
  to	
  Chapter	
  124	
  the	
  following:-­‐	
  [then	
  state	
  what	
  you	
  
want]”;	
  “raise	
  and	
  appropriate	
  or	
  appropriate	
  from	
  available	
  funds	
  a	
  sum	
  of	
  money	
  to	
  paint	
  
the	
  flag	
  poles”;	
  “accept	
  the	
  provisions	
  of	
  G.L.	
  c.	
  XXX,	
  which	
  calls	
  for	
  such	
  and	
  such”.	
  
	
  
It	
  is	
  helpful,	
  although	
  not	
  fatal	
  if	
  not	
  done,	
  to	
  include	
  at	
  the	
  end	
  of	
  the	
  article	
  the	
  phrase	
  “or	
  
take	
  any	
  other	
  action	
  relative	
  thereto.”	
  That	
  phrase	
  helps	
  give	
  notice	
  to	
  people	
  that	
  the	
  exact	
  
action	
  taken	
  may	
  not	
  be	
  exactly	
  what	
  was	
  stated	
  in	
  the	
  article,	
  but	
  would	
  be	
  relative	
  to	
  what	
  
was	
  stated	
  in	
  the	
  article.	
  
	
  
Zoning	
  articles	
  must	
  identify	
  the	
  location	
  of	
  Town	
  where	
  the	
  zoning	
  change	
  is	
  to	
  be	
  applicable.	
  
There	
  are	
  other	
  rules	
  depending	
  on	
  the	
  nature	
  of	
  the	
  article.	
  
 
People	
  have	
  been	
  petitioning	
  Town	
  Meetings	
  for	
  decades.	
  You	
  can	
  see	
  how	
  citizen	
  petitions	
  
look	
  as	
  well	
  as	
  articles	
  and	
  motions	
  prepared	
  by	
  local	
  officials	
  by	
  looking	
  at	
  the	
  Annual	
  Report	
  
of	
  the	
  Town	
  for	
  any	
  year.	
  The	
  Town	
  Clerk	
  publishes	
  in	
  the	
  report	
  the	
  warrant	
  and	
  motions	
  of	
  
the	
  various	
  Town	
  Meetings.	
  Certain	
  types	
  of	
  requests	
  for	
  Town	
  Meeting	
  action	
  require	
  special	
  
wording.	
  Sometimes	
  there	
  is	
  a	
  statute	
  which	
  requires	
  that	
  the	
  article	
  and	
  motion	
  be	
  stated	
  a	
  
certain	
  way.	
  Items	
  involving	
  money	
  require	
  compliance	
  with	
  state	
  municipal	
  finance	
  laws.	
  In	
  
any	
  situation	
  where	
  there	
  is	
  money	
  involved,	
  it	
  is	
  a	
  good	
  idea	
  to	
  meet	
  with	
  the	
  Town	
  
Administrator	
  to	
  determine	
  what	
  might	
  be	
  a	
  source	
  of	
  funding	
  and	
  to	
  gain	
  support	
  for	
  the	
  
funding	
  request.	
  
 
While	
  the	
  Town	
  in	
  certain	
  instances	
  can	
  give	
  advice	
  on	
  matters,	
  it	
  is	
  generally	
  not	
  considered	
  
appropriate	
  for	
  the	
  Town	
  to	
  write	
  citizen	
  petition	
  articles	
  or	
  motions.	
  Citizen	
  petition	
  articles	
  
are	
  the	
  citizens’	
  right	
  to	
  petition	
  government.	
  Sometimes	
  they	
  may	
  involve	
  matters	
  that	
  the	
  
local	
  government	
  leadership	
  does	
  not	
  support	
  or	
  feel	
  are	
  appropriate.	
  Therefore,	
  to	
  have	
  the	
  

Natick	
  Home	
  Rule	
  Charter,	
  Section	
  2-­‐11	
  (b)	
  
Initiation	
  of	
  Articles	
  -­‐	
  The	
  board	
  of	
  selectmen	
  shall	
  receive	
  all	
  petitions,	
  which	
  are	
  
addressed	
  to	
  it	
  and	
  which	
  request	
  the	
  submission	
  of	
  particular	
  subject	
  matter	
  to	
  
the	
  representative	
  town	
  meeting	
  and	
  which	
  are	
  filed	
  by:	
  (1)	
  any	
  elected	
  town	
  
officer,	
  (2)	
  any	
  multiple	
  member	
  body,	
  acting	
  by	
  a	
  majority	
  of	
  its	
  members,	
  (3)	
  any	
  
ten	
  voters,	
  (4)	
  such	
  other	
  persons	
  or	
  agencies	
  as	
  may	
  be	
  authorized	
  by	
  law,	
  or	
  by	
  
by-­‐law.	
  All	
  such	
  requests	
  for	
  submission	
  of	
  matters	
  shall	
  be	
  in	
  writing,	
  but	
  they	
  
shall	
  not	
  be	
  required	
  to	
  conform	
  to	
  any	
  particular	
  style	
  or	
  form.	
  The	
  board	
  of	
  
selectmen	
  shall	
  within	
  fourteen	
  days	
  of	
  receipt	
  of	
  a	
  proposed	
  zoning	
  by-­‐law	
  
amendment	
  submit	
  the	
  same	
  to	
  the	
  planning	
  board	
  for	
  review.	
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Town	
  involve	
  itself	
  too	
  directly	
  in	
  such	
  petitions	
  by	
  writing	
  the	
  article	
  or	
  motion	
  would	
  
potentially	
  cause	
  too	
  much	
  intermingling	
  of	
  the	
  government	
  into	
  the	
  citizens’	
  affairs.	
  This	
  is	
  
especially	
  so	
  if	
  there	
  was	
  to	
  be	
  a	
  challenge	
  or	
  dispute	
  over	
  the	
  citizens’	
  article	
  or	
  motion.	
  In	
  
appropriate	
  cases,	
  suggestions	
  can	
  be	
  made.	
  
	
  
Town	
  Meetings	
  and	
  the	
  Town	
  Meeting	
  process	
  are	
  foundations	
  for	
  our	
  democratic	
  system.	
  
Through	
  the	
  process,	
  you–	
  the	
  public–	
  can	
  participate	
  in	
  community	
  affairs	
  and	
  the	
  operation	
  
of	
  your	
  local	
  government.	
  
	
  

Anatomy	
  of	
  a	
  Warrant	
  Article	
  
	
  
Every	
  warrant	
  article	
  has	
  to	
  provide	
  substantive	
  information	
  to	
  allow	
  it	
  to	
  work	
  its	
  way	
  
through	
  the	
  legislative	
  process,	
  to	
  receive	
  funding,	
  and	
  approval,	
  if	
  required,	
  from	
  any	
  one	
  or	
  
more	
  of	
  Bond	
  Counsel,	
  the	
  Dept.	
  of	
  Revenue	
  and/or	
  the	
  Attorney	
  General.	
  
	
  
The	
  Identifier:	
  Article	
  #_____	
  (this	
  is	
  assigned	
  by	
  the	
  Selectmen	
  once	
  the	
  warrant	
  closes	
  on	
  
the	
  last	
  day)	
  
	
  
Title:	
  File	
  Cabinets	
  for	
  Town	
  Collector	
  (It	
  can	
  be	
  mentioned	
  here	
  that	
  the	
  title	
  is	
  not	
  a	
  legally	
  
binding	
  reference	
  to	
  the	
  article	
  and	
  therefore,	
  the	
  wording	
  can	
  be	
  a	
  little	
  looser	
  than	
  the	
  
article	
  itself,	
  provided	
  the	
  title	
  acts	
  as	
  an	
  indicator	
  of	
  the	
  purpose	
  of	
  the	
  article.)	
  
	
  
The	
  Preface	
  Clause:	
  “To	
  see	
  if	
  the	
  Town	
  will	
  vote	
  to	
  raise	
  and	
  appropriate,	
  transfer	
  from	
  
available	
  funds	
  or	
  borrow	
  a	
  sufficient	
  sum	
  of	
  money	
  …	
  
	
  
The	
  Proposition	
  Clause:	
  “to	
  purchase	
  four	
  (4)	
  fire-­‐proof	
  file	
  cabinets	
  for	
  the	
  Town	
  Treasurer’s	
  
office”….	
  
	
  
Authorization	
  to	
  Modify	
  Proposition:	
  “or	
  otherwise	
  act	
  thereon”.	
  

	
  

OTHER	
  IMPORTANT	
  CONSIDERATIONS	
  
	
  
The	
  citizen	
  petition	
  must	
  satisfy	
  the	
  requirement	
  of	
  collecting	
  signatures	
  of	
  at	
  least	
  ten	
  (10)	
  
registered	
  voters	
  to	
  sponsor	
  the	
  petition.	
  	
  It’s	
  recommended	
  that	
  the	
  citizen	
  collect	
  sufficient	
  
extra	
  signatures	
  to	
  overcome	
  any	
  nullified	
  during	
  the	
  certification	
  process.	
  	
  The	
  certification	
  
takes	
  places	
  only	
  AFTER	
  the	
  petition	
  has	
  been	
  turned	
  in	
  and	
  AFTER	
  the	
  Warrant	
  has	
  closed.	
  If	
  
the	
  petition	
  fails	
  to	
  meet	
  the	
  ten	
  (10)	
  registered	
  voter	
  minimum	
  the	
  Town	
  Clerk	
  will	
  de-­‐certify	
  
it	
  and	
  the	
  Article	
  will	
  NOT	
  be	
  included	
  in	
  the	
  warrant.	
  Once	
  the	
  citizen	
  petition	
  is	
  certified	
  by	
  
the	
  Town	
  Clerk	
  as	
  having	
  ten	
  (10)	
  registered	
  voters	
  of	
  the	
  Town	
  of	
  Natick,	
  the	
  petition	
  will	
  
become	
  an	
  article	
  for	
  inclusion	
  in	
  an	
  Annual	
  or	
  Special	
  Town	
  Meeting	
  warrant.	
  	
  	
  
	
  
Citizen	
  petitioners	
  should	
  also	
  understand:	
  

• The	
  article	
  will	
  appear	
  on	
  the	
  Town	
  Meeting	
  Warrant	
  EXACTLY	
  as	
  submitted,	
  including	
  
spelling	
  and	
  punctuation.	
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o It	
  is	
  the	
  Primary	
  Sponsor’s	
  responsibility	
  to	
  make	
  sure	
  article	
  wording	
  is	
  in	
  the	
  
proper	
  form	
  to	
  be	
  considered	
  by	
  Town	
  Meeting.	
  	
  

o Town	
  Counsel	
  is	
  not	
  available	
  to	
  the	
  public	
  for	
  this	
  purpose.	
  
• Sponsors	
  of	
  a	
  petition	
  articles	
  are	
  encouraged	
  to	
  secure	
  more	
  signatures	
  than	
  

necessary,	
  in	
  the	
  event	
  some	
  signatures	
  are	
  disqualified	
  for	
  any	
  reason	
  (i.e.	
  non-­‐
registered	
  voter,	
  illegible	
  signature,	
  etc.)	
  	
  

• The	
  article	
  is	
  required	
  by	
  Natick	
  Home	
  Rule	
  Charter	
  and	
  By-­‐Laws	
  to	
  be	
  considered	
  by	
  
the	
  Finance	
  Committee	
  in	
  a	
  Public	
  Hearing.	
  	
  

o Once	
  the	
  Article	
  is	
  certified,	
  the	
  Finance	
  Committee	
  Chairman	
  will	
  contact	
  the	
  
Primary	
  Sponsor	
  to	
  schedule	
  the	
  Public	
  Hearing	
  date	
  and	
  provide	
  further	
  
documents	
  for	
  the	
  sponsor	
  to	
  complete	
  in	
  advance	
  of	
  the	
  Public	
  Hearing	
  date	
  

• An	
  article	
  seeking	
  a	
  change	
  to	
  Zoning	
  By-­‐laws	
  also	
  requires	
  a	
  Public	
  Hearing	
  with	
  the	
  
Planning	
  Board.	
  	
  

o Article	
  requests	
  for	
  zoning	
  amendments	
  should	
  be	
  closely	
  coordinated	
  with	
  the	
  
Planning	
  Board	
  prior	
  to	
  submission	
  to	
  assure	
  compliance	
  with	
  MGL	
  Chapter	
  
40A	
  Section	
  5.	
  	
  

o Sponsors	
  should	
  contact	
  the	
  Director	
  of	
  Economic	
  &	
  Community	
  Development	
  
• Town	
  Counsel	
  may	
  be	
  asked	
  by	
  Town	
  Officials	
  to	
  review	
  submitted	
  petition	
  articles	
  

and	
  opine	
  as	
  to	
  their	
  legal	
  effect,	
  but	
  this	
  is	
  done	
  at	
  the	
  Town’s	
  discretion	
  and	
  no	
  Town	
  
resources	
  are	
  available	
  for	
  the	
  citizen	
  petitioner.	
  

• The	
  sponsors	
  of	
  the	
  article	
  will	
  be	
  required	
  to	
  prepare	
  the	
  MOTON	
  for	
  consideration	
  
by	
  Town	
  Meeting.	
  	
  

• The	
  primary	
  sponsor	
  is	
  expected	
  to	
  be	
  the	
  spokesperson/presenter	
  at	
  the	
  Finance	
  
Committee	
  hearings	
  and	
  at	
  Town	
  Meeting.	
  	
  If	
  the	
  sponsor	
  is	
  not	
  prepared	
  for	
  that	
  role	
  
they	
  should	
  be	
  ready	
  to	
  designate	
  someone	
  else.	
  

	
  
As	
  a	
  reminder,	
  interested	
  citizens	
  can	
  find	
  a	
  recommended	
  (but	
  not	
  required)	
  Citizen	
  Petition	
  
Form	
  and	
  accompanying	
  instructions	
  in	
  the	
  Appendices	
  of	
  this	
  Guide.	
  This	
  form	
  may	
  be	
  
helpful	
  to	
  a	
  citizen	
  petitioner	
  in	
  meeting	
  the	
  minimum	
  requirements	
  of	
  the	
  Natick	
  Charter	
  2-­‐
11	
  (b)	
  requirements,	
  as	
  well	
  as	
  provide	
  additional	
  benefit	
  to	
  both	
  the	
  citizen	
  petitioner	
  and	
  
the	
  Town	
  Agencies	
  involved	
  in	
  managing	
  the	
  Town	
  Warrant	
  processes.	
  
	
  
If	
  a	
  citizen	
  petitioner	
  chooses	
  to	
  use	
  their	
  own	
  form(s)	
  and	
  format	
  to	
  file	
  a	
  petition	
  there	
  is	
  no	
  
requirement	
  by	
  our	
  Charter	
  and	
  By-­‐Laws	
  to	
  provide	
  contact	
  information.	
  	
  However,	
  to	
  help	
  
facilitate	
  the	
  outreach	
  from	
  Finance	
  Committee	
  to	
  schedule	
  the	
  required	
  hearing	
  and	
  provide	
  
the	
  necessary	
  information,	
  which	
  is	
  covered	
  in	
  this	
  Guide,	
  it	
  is	
  very	
  helpful	
  if	
  the	
  citizen	
  
petitioner	
  provide	
  contact	
  information	
  (home	
  phone,	
  mobile	
  phone,	
  email	
  address)	
  so	
  
Finance	
  Committee	
  can	
  reach	
  out. 
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WARRANT	
  ARTICLE	
  MOTIONS	
  
	
  

HOW	
  AND	
  WHEN	
  AN	
  ARTICLE	
  BECOME	
  A	
  MOTION	
  	
  
	
  
In	
  Natick,	
  it	
  is	
  customary	
  and	
  expected	
  that	
  the	
  primary	
  sponsor	
  of	
  the	
  article	
  (the	
  citizen	
  
petitioner)	
  will	
  draft	
  the	
  motion	
  for	
  his	
  or	
  her	
  article.	
  	
  Prior	
  to	
  a	
  Finance	
  Committee	
  hearing	
  on	
  
the	
  article,	
  the	
  petitioner,	
  based	
  on	
  the	
  scope	
  of	
  the	
  article	
  and	
  consistent	
  with	
  the	
  goal	
  for	
  
the	
  article,	
  must	
  draft	
  their	
  motion	
  and	
  submit	
  it	
  to	
  the	
  Finance	
  Committee.	
  	
  The	
  Sponsor	
  
writing	
  the	
  motion	
  is	
  not	
  an	
  optional	
  step,	
  but	
  a	
  clear	
  requirement	
  on	
  the	
  path	
  to	
  Town	
  
Meeting.	
  
	
  
Following	
  the	
  public	
  hearing	
  on	
  the	
  article,	
  the	
  Finance	
  Committee	
  will	
  vote	
  a	
  
recommendation	
  to	
  Town	
  Meeting	
  on	
  the	
  article.	
  The	
  recommendation	
  is	
  a	
  vote	
  on	
  the	
  
merits	
  of	
  the	
  article,	
  but	
  the	
  vote	
  really	
  is	
  on	
  the	
  motion	
  itself.	
  	
  Upon	
  conclusion	
  of	
  the	
  vote	
  
Finance	
  Committee	
  will	
  provide	
  a	
  recommendation	
  on	
  all	
  articles	
  to	
  Town	
  Meeting	
  in	
  the	
  
Finance	
  Committee	
  Recommendation	
  Book.	
  In	
  the	
  Finance	
  Committee	
  Recommendation	
  Book	
  
the	
  Finance	
  Committee	
  may	
  also	
  make	
  comments,	
  give	
  an	
  explanation	
  or	
  report	
  on	
  how	
  it	
  
made	
  its	
  decision.	
  If	
  Finance	
  Committee	
  voted	
  to	
  recommend	
  favorable	
  action,	
  usually	
  and	
  by	
  
custom,	
  the	
  Motion	
  printed	
  in	
  the	
  Finance	
  Committee	
  Recommendation	
  Book	
  will	
  become	
  
the	
  main	
  motion	
  for	
  the	
  article.	
  	
  On	
  the	
  floor	
  of	
  Town	
  Meeting	
  the	
  main	
  motion,	
  once	
  moved	
  
and	
  seconded,	
  is	
  what	
  is	
  debated	
  and	
  voted.	
  
	
  

CRAFTING	
  A	
  MOTION	
  
No	
  special	
  language	
  is	
  required	
  for	
  the	
  motion,	
  but	
  motions	
  which	
  involve	
  spending	
  money	
  
must	
  also	
  state	
  where	
  the	
  money	
  is	
  coming	
  from	
  and	
  under	
  whose	
  authority	
  or	
  direction	
  the	
  
monies	
  may	
  be	
  expended.	
  
	
  
Care	
  in	
  writing	
  the	
  motion	
  is	
  very	
  important	
  because,	
  as	
  was	
  stated	
  above,	
  the	
  motion	
  is	
  a	
  
declarative	
  statement	
  that	
  states	
  what	
  Town	
  Meeting	
  will	
  or	
  won’t	
  do.	
  The	
  wording	
  of	
  the	
  
motion	
  does	
  not	
  necessarily	
  have	
  to	
  be	
  the	
  same	
  wording	
  as	
  the	
  warrant	
  article.	
  If	
  the	
  motion	
  
does	
  not	
  change	
  the	
  wording	
  in	
  the	
  article,	
  the	
  motion	
  could	
  request	
  that	
  the	
  article	
  be	
  
adopted	
  as	
  printed	
  in	
  the	
  warrant.	
  	
  The	
  Finance	
  Committee	
  suggests	
  the	
  sponsor	
  become	
  
familiar	
  with	
  motions	
  submitted	
  for	
  articles	
  at	
  prior	
  Town	
  Meetings	
  to	
  assist	
  the	
  sponsor	
  in	
  
drafting	
  an	
  accompanying	
  motion	
  to	
  a	
  warrant	
  article.	
  	
  
	
  
Sponsors	
  may	
  also	
  arrange	
  consultation	
  with	
  their	
  legal	
  counsel,	
  if	
  they	
  chose	
  to	
  have	
  one,	
  as	
  
early	
  as	
  possible	
  before	
  the	
  due	
  date	
  of	
  the	
  motion	
  for	
  the	
  public	
  hearing	
  in	
  order	
  to	
  mitigate	
  
any	
  issues	
  on	
  the	
  part	
  of	
  the	
  sponsor	
  in	
  writing	
  the	
  motion.	
  Again,	
  this	
  is	
  not	
  a	
  requirement	
  
but	
  often	
  is	
  a	
  good	
  idea	
  for	
  more	
  complex	
  motions.	
  
 

Anatomy	
  of	
  a	
  Motion:	
  
	
  
Here	
  is	
  how	
  the	
  article	
  would	
  progress	
  to	
  a	
  motion:	
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The	
  Preface	
  clause	
  from	
  the	
  warrant	
  article	
  becomes	
  the	
  Authorization	
  Clause	
  in	
  the	
  motion	
  
by	
  stating	
  the	
  limit	
  of	
  the	
  appropriation:	
  “Move	
  that	
  the	
  Town	
  raise	
  and	
  appropriate	
  the	
  sum	
  
of	
  $24,000….”	
  
	
  
The	
  Proposition	
  clause	
  from	
  the	
  warrant	
  article	
  becomes	
  the	
  Directive	
  clause	
  in	
  the	
  motion,	
  
setting	
  the	
  limits	
  for	
  which	
  the	
  money	
  can	
  be	
  spent:	
  “for	
  the	
  purchase	
  of	
  three	
  (3)	
  five-­‐drawer	
  
Class	
  AA	
  fire-­‐proof,	
  locking	
  legal	
  file	
  cabinets	
  for	
  the	
  Treasurer’s	
  office…	
  
	
  
The	
  Funding	
  clause	
  grants	
  the	
  manner	
  in	
  which	
  the	
  funds	
  are	
  secured	
  and	
  where	
  the	
  funding	
  
is	
  going	
  to	
  come	
  from:	
  “and	
  further	
  to	
  meet	
  this	
  appropriation	
  the	
  Town	
  
Treasurer	
  with	
  the	
  approval	
  of	
  the	
  Board	
  of	
  Selectmen	
  is	
  authorized	
  to	
  borrow	
  the	
  sum	
  of	
  
$24,000	
  under	
  the	
  provisions	
  of	
  Chapter	
  44,	
  Sec.	
  […]	
  and	
  Section	
  […]	
  or	
  any	
  other	
  enabling	
  
authority.”	
  
	
  
Please	
  note	
  the	
  above	
  is	
  just	
  an	
  example.	
  The	
  citizen	
  petitioner	
  should	
  determine	
  the	
  correct	
  
format	
  and	
  content	
  for	
  their	
  particular	
  petition.	
  	
  There	
  are	
  specific	
  requirements	
  for	
  articles	
  
that	
  involve	
  zoning	
  changes	
  and	
  borrowing,	
  to	
  cite	
  just	
  two	
  examples	
  requiring	
  specific	
  
language.	
  	
  

	
  

Article	
  requests	
  for	
  zoning	
  amendments	
  should	
  be	
  closely	
  coordinated	
  with	
  the	
  Planning	
  
Board	
  prior	
  to	
  submission	
  to	
  assure	
  compliance	
  with	
  MGL	
  Chapter	
  40A	
  Section	
  5.	
  	
  Readers	
  can	
  
also	
  reference	
  Massachusetts	
  General	
  Law,	
  Chapter	
  39,	
  Section	
  10	
  for	
  supportive	
  language	
  on	
  
Warrants;	
  Issuance,	
  Contents	
  
(https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter39/Section10)	
  
	
  
	
  

SCOPE	
  OF	
  AN	
  ARTICLE	
  MOTION	
  
	
  
At	
  the	
  Town	
  Meeting,	
  the	
  Moderator	
  will	
  examine	
  whether	
  a	
  main	
  motion	
  is	
  within	
  the	
  scope	
  
of	
  the	
  article.	
  The	
  motion	
  must	
  spell	
  out	
  the	
  details	
  enough	
  to	
  be	
  unambiguous	
  as	
  to	
  the	
  
intent	
  of	
  the	
  warrant	
  article.	
  There	
  is	
  a	
  limit	
  to	
  how	
  liberally	
  a	
  Moderator	
  can	
  interpret	
  a	
  
motion.	
  Does	
  the	
  motion	
  propose	
  an	
  action,	
  which	
  can	
  reasonably	
  inferred	
  from	
  the	
  warrant	
  
article?	
  
	
  
Back	
  To	
  The	
  File	
  Cabinet	
  Example	
  

Generally,	
  as	
  in	
  the	
  illustrative	
  example	
  of	
  the	
  file	
  cabinets	
  used	
  earlier,	
  it	
  is	
  always	
  
prudent	
  to	
  not	
  stretch	
  the	
  motion	
  to	
  include	
  more	
  than	
  what	
  was	
  asked	
  for.	
  In	
  the	
  
example	
  of	
  the	
  file	
  cabinets,	
  because	
  the	
  dollar	
  amount	
  was	
  not	
  included	
  in	
  the	
  text	
  of	
  
the	
  article,	
  the	
  motion	
  can	
  be	
  specific	
  about	
  the	
  amount	
  requested.	
  
	
  
If	
  the	
  warrant	
  article	
  had	
  sought	
  to	
  appropriate	
  the	
  sum	
  of	
  $15,000,	
  or	
  stated	
  that	
  the	
  
cost	
  “shall	
  not	
  exceed	
  $15,000”,	
  then	
  it	
  would	
  be	
  outside	
  of	
  the	
  scope	
  of	
  the	
  article	
  if	
  
the	
  motion	
  included	
  “to	
  raise	
  and	
  appropriate	
  $24,000	
  to	
  purchase	
  four	
  file	
  cabinets”	
  
and	
  the	
  Moderator	
  could	
  rule	
  the	
  motion	
  out	
  of	
  order.	
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The	
  number	
  of	
  file	
  cabinets	
  requested	
  in	
  the	
  article	
  was	
  four	
  (4),	
  so	
  it	
  does	
  not	
  give	
  
license	
  to	
  consider	
  five	
  (5)	
  cabinets.	
  Five	
  (5)	
  cabinets	
  would	
  have	
  been	
  outside	
  the	
  
scope	
  of	
  the	
  warrant	
  article.	
  However,	
  because	
  the	
  three	
  (3)	
  file	
  cabinets	
  contained	
  in	
  
the	
  motion	
  is	
  more	
  restrictive	
  than	
  the	
  four	
  (4)	
  file	
  cabinets	
  included	
  in	
  the	
  article,	
  this	
  
motion	
  is	
  within	
  the	
  scope	
  of	
  the	
  article	
  in	
  the	
  example.	
  

	
  
Had	
  not	
  borrowing	
  been	
  requested	
  in	
  the	
  “Preface	
  clause”	
  of	
  the	
  warrant	
  article,	
  bond	
  
counsel	
  would	
  have	
  refused	
  to	
  allow	
  borrowing	
  for	
  two	
  basic	
  reasons:	
  1.)	
  Borrowing	
  
encumbers	
  the	
  use	
  of	
  future	
  town	
  funds	
  and	
  (2.)	
  the	
  voters	
  had	
  not	
  been	
  adequately	
  
warned	
  that	
  they	
  would	
  be	
  asked	
  to	
  obligate	
  the	
  Town	
  to	
  borrow.	
  

	
  
Zoning	
  articles	
  and	
  by-­‐law	
  changes	
  are	
  reviewed	
  by	
  the	
  Attorney	
  General’s	
  office	
  and	
  they	
  
include	
  a	
  review	
  of	
  any	
  procedural	
  steps	
  that	
  were/should	
  have	
  been	
  taken	
  by	
  the	
  Town.	
  For	
  
example	
  a	
  Zoning	
  By-­‐Law	
  change	
  requires	
  a	
  Public	
  Hearing	
  with	
  the	
  Planning	
  Board	
  as	
  a	
  
procedural	
  step.	
  The	
  Planning	
  Board	
  must	
  place	
  a	
  legal	
  notice	
  in	
  the	
  Metro	
  West	
  Daily	
  News	
  
with	
  at	
  least	
  fourteen	
  (14)	
  days	
  in	
  advance	
  of	
  any	
  Hearing.	
  It	
  must	
  also	
  contact	
  all	
  abutters.	
  
So,	
  in	
  this	
  example	
  there	
  are	
  procedural	
  steps	
  to	
  confirm.	
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BEGINNING	
  TO	
  END	
  PROCESS	
  OVERVIEW	
  	
  
	
  
In	
  the	
  following	
  charts	
  “FinCom”	
  refers	
  to	
  the	
  Finance	
  Committee,	
  “MGL”	
  refers	
  to	
  the	
  
Massachusetts	
  General	
  Laws,	
  and	
  “CMR”	
  refers	
  to	
  the	
  Code	
  of	
  Massachusetts	
  Regulations.	
  

GETTING	
  AN	
  ARTICLE	
  ON	
  THE	
  WARRANT	
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PLANNING	
  FOR	
  THE	
  FINANCE	
  COMMITTEE	
  HEARING	
  
	
  

	
  



GUIDE	
  FOR	
  CITIZEN	
  PETITIONS	
  AND	
  WARRANT	
  ARTICLES	
  

15	
  

COMPLETING	
  FINANCE	
  COMMITTEE	
  HEARING	
  

	
  
	
  

AT	
  TOWN	
  MEETING	
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STEP	
  BY	
  STEP	
  GUIDE	
  TO	
  MANAGING	
  THE	
  WARRANT	
  ARTICLE	
  
PROCESS	
  
	
  

WHAT	
  IS	
  A	
  PETITION	
  ARTICLE?	
  
 
	
  
A	
  petition	
  article	
  is	
  an	
  article	
  brought	
  to	
  Town	
  Meeting	
  
for	
  discussion	
  and	
  possible	
  action	
  by	
  a	
  citizen	
  (rather	
  
than	
  by	
  a	
  Board	
  or	
  Committee	
  of	
  the	
  Town).	
  The	
  Natick	
  
Home	
  Rule	
  Charter	
  allows	
  for	
  a	
  citizen	
  petition	
  article	
  
provided	
  the	
  petition	
  is	
  signed	
  by	
  at	
  least	
  ten	
  (10)	
  
registered	
  voters.	
  	
  Any	
  person	
  or	
  group	
  can	
  bring	
  a	
  
petition	
  article	
  on	
  any	
  topic	
  that	
  is	
  relevant	
  to	
  action	
  
by	
  Natick	
  Town	
  government.	
  	
  
	
  
In	
  the	
  past	
  there	
  have	
  been	
  petition	
  articles	
  dealing	
  
with	
  zoning,	
  specific	
  department	
  operations,	
  purchases	
  
of	
  land	
  for	
  open	
  space,	
  establishing	
  study	
  committees,	
  
and	
  banning	
  plastic	
  bags,	
  as	
  some	
  examples.	
  It	
  is	
  
important	
  to	
  note	
  that	
  a	
  warrant	
  article	
  is	
  different	
  
than	
  a	
  resolution,	
  which	
  doesn’t	
  appear	
  on	
  the	
  warrant	
  
and	
  is	
  a	
  non-­‐binding	
  vote,	
  typically	
  on	
  a	
  social	
  justice	
  
matter	
  or	
  more	
  often	
  to	
  recognize	
  a	
  person	
  for	
  
exemplary	
  commitment	
  and/or	
  performance	
  of	
  duties.	
  	
  
	
  
The	
  following	
  questions	
  may	
  be	
  useful	
  for	
  a	
  resident	
  to	
  
consider	
  before	
  placing	
  an	
  article	
  on	
  the	
  warrant	
  and	
  
while	
  preparing	
  a	
  case	
  for	
  its	
  adoption,	
  as	
  these	
  
questions	
  generally	
  come	
  up	
  during	
  Finance	
  Committee	
  
hearings.	
  	
  

• Has	
  the	
  problem	
  been	
  carefully	
  defined	
  and	
  
analyzed?	
  Have	
  alternative	
  solutions	
  been	
  
considered?	
  Is	
  more	
  study	
  required?	
  	
  

• How	
  does	
  the	
  proposed	
  action	
  fit	
  into	
  the	
  
framework	
  of	
  other	
  local	
  efforts	
  currently	
  
underway	
  (i.e.	
  Natick	
  Master	
  Plan,	
  Sustainability	
  
Initiatives,	
  etc.)?	
  Is	
  state	
  action	
  pending?	
  	
  

• Can	
  a	
  Town	
  committee	
  or	
  Town	
  Official	
  handle	
  
the	
  matter	
  more	
  effectively?	
  	
  

• Have	
  the	
  Board	
  of	
  Selectmen,	
  Town	
  
Administrator,	
  School	
  Committee	
  and	
  
Superintendent,	
  Planning	
  Board	
  or	
  other	
  Town	
  
Agency	
  had	
  an	
  opportunity	
  to	
  address	
  the	
  issue	
  
before	
  bringing	
  it	
  to	
  Town	
  Meeting?	
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• Is	
  a	
  vote	
  of	
  Town	
  Meeting	
  as	
  effective	
  as	
  
citizens'	
  letters,	
  telephone	
  calls,	
  or	
  petitions	
  in	
  
the	
  case	
  of	
  addressing	
  local	
  issues?	
  

	
  
Though	
  not	
  required,	
  having	
  early	
  discussion	
  with	
  the	
  
Town	
  Agencies	
  or	
  Boards	
  allows	
  town	
  officials	
  to	
  give	
  a	
  
citizen’s	
  suggestion	
  careful	
  consideration	
  and,	
  if	
  they	
  
are	
  favorably	
  disposed,	
  to	
  incorporate	
  it	
  into	
  their	
  own	
  
proposals.	
  	
  
	
  
If	
  after	
  such	
  consultation,	
  those	
  proposing	
  action	
  decide	
  
to	
  sponsor	
  a	
  warrant	
  article,	
  the	
  next	
  step	
  is	
  drafting	
  the	
  
article.	
  Care	
  in	
  this	
  step	
  is	
  critical;	
  if	
  an	
  article	
  is	
  poorly	
  
worded,	
  it	
  may	
  be	
  impossible	
  to	
  draft	
  a	
  motion	
  that	
  will	
  
achieve	
  the	
  intended	
  purpose.	
  	
  
	
  
	
  
	
  
	
  
The	
  sponsor	
  is	
  not	
  required	
  to	
  complete	
  any	
  research,	
  
gather	
  documents	
  or	
  input	
  prior	
  to	
  submitting	
  a	
  
citizen	
  petition.	
  
	
  
However,	
  best	
  practices	
  and	
  experience	
  show	
  that	
  
citizen	
  petitions	
  that	
  have	
  been	
  developed	
  with	
  input	
  
from	
  various	
  parties,	
  such	
  as	
  Town	
  Administration,	
  
other	
  Town	
  Agencies,	
  proponents	
  of	
  the	
  petition	
  and	
  
even	
  of	
  particular	
  importance,	
  the	
  impacted	
  parties,	
  
are	
  well	
  prepared	
  for	
  the	
  Public	
  Hearing	
  process.	
  
	
  
Many	
  sponsors	
  use	
  all	
  available	
  resources	
  to	
  prepare	
  
their	
  thinking	
  and	
  the	
  formulation	
  of	
  the	
  scope	
  and	
  
language	
  of	
  the	
  article	
  petition.	
  	
  The	
  process	
  flow	
  step	
  
shown	
  to	
  the	
  right	
  lists	
  some	
  examples.	
  
	
  
Submitting	
  a	
  petition	
  at	
  the	
  last	
  minute	
  is	
  usually	
  not	
  a	
  
good	
  idea	
  if	
  the	
  material	
  has	
  not	
  been	
  discussed	
  with	
  
those	
  having	
  jurisdiction	
  over	
  the	
  subject	
  matter	
  or	
  if	
  
the	
  petitioner	
  has	
  not	
  had	
  time	
  to	
  write	
  and	
  refine	
  the	
  
language.	
  Enough	
  time	
  should	
  be	
  allowed	
  to	
  
adequately	
  research	
  the	
  topic	
  and	
  to	
  assess	
  the	
  effect	
  
of	
  the	
  proposed	
  change	
  on	
  existing	
  laws	
  and	
  
regulations.	
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  Developing	
  the	
  final	
  language	
  for	
  the	
  article	
  is	
  a	
  
critical	
  step	
  in	
  the	
  citizen	
  petition	
  process.	
  	
  The	
  scope	
  
of	
  the	
  article	
  should	
  be	
  general	
  and	
  broad	
  enough	
  to	
  
provide	
  the	
  sponsors	
  flexibility,	
  if	
  necessary,	
  when	
  
they	
  finally	
  write	
  their	
  formal	
  motion.	
  	
  But	
  the	
  article	
  
language	
  must	
  be	
  specific	
  enough	
  to	
  provide	
  the	
  “four	
  
walls”	
  of	
  the	
  intent	
  of	
  the	
  article.	
  
	
  
An	
  article	
  is	
  essentially	
  an	
  agenda	
  item–	
  it	
  tells	
  people	
  
what	
  is	
  to	
  be	
  discussed	
  and	
  what	
  is	
  being	
  sought.	
  For	
  
any	
  matter	
  to	
  be	
  discussed	
  at	
  the	
  meeting,	
  it	
  must	
  
come	
  within	
  the	
  scope	
  of	
  the	
  article.	
  In	
  other	
  words,	
  
someone	
  reading	
  the	
  article	
  must	
  be	
  able	
  to	
  tell	
  what	
  is	
  
going	
  to	
  be	
  addressed.	
  If	
  a	
  subject	
  is	
  then	
  brought	
  up	
  
which	
  a	
  person	
  would	
  not	
  reasonably	
  believe	
  was	
  going	
  
to	
  be	
  discussed	
  by	
  reading	
  that	
  article,	
  the	
  Moderator	
  
would	
  probably	
  rule	
  that	
  the	
  subject	
  cannot	
  be	
  
discussed	
  and	
  that	
  it	
  is	
  beyond	
  the	
  scope	
  of	
  the	
  article.	
  
	
  
A	
  motion	
  is	
  a	
  formal	
  proposal	
  that	
  is	
  presented	
  before	
  
the	
  voters	
  at	
  the	
  Town	
  Meeting	
  for	
  action	
  on	
  a	
  
particular	
  article.	
  It	
  must	
  be	
  within	
  the	
  scope	
  of	
  the	
  
article.	
  
	
  
Though	
  there	
  will	
  be	
  time	
  later	
  to	
  write	
  the	
  motion	
  for	
  
Town	
  Meeting	
  vote,	
  some	
  sponsors	
  have	
  actually	
  
worked	
  at	
  writing	
  their	
  intended	
  motion	
  first-­‐	
  at	
  least	
  
in	
  a	
  draft	
  format-­‐	
  so	
  as	
  to	
  have	
  a	
  better	
  appreciation	
  
for	
  what	
  the	
  scope	
  of	
  the	
  article	
  language	
  might	
  need	
  
to	
  be.	
  
	
  
Keep	
  in	
  mind	
  that	
  the	
  article	
  will	
  appear	
  on	
  the	
  Town	
  
Meeting	
  Warrant	
  EXACTLY	
  as	
  submitted,	
  including	
  
spelling	
  and	
  punctuation.	
  	
  	
  
• It	
  is	
  the	
  Primary	
  Sponsor’s	
  responsibility	
  to	
  make	
  

sure	
  article	
  wording	
  is	
  in	
  the	
  proper	
  form	
  to	
  be	
  
considered	
  by	
  Town	
  Meeting.	
  	
  

• Town	
  Counsel	
  is	
  not	
  available	
  to	
  the	
  public	
  for	
  this	
  
purpose.	
  

	
  
Sponsors	
  are	
  encouraged	
  to	
  consider	
  a	
  few	
  of	
  the	
  
example	
  articles	
  that	
  are	
  provided	
  in	
  this	
  Guide,	
  
beginning	
  in	
  the	
  Appendix	
  section.	
  
	
  
Care	
  in	
  the	
  writing	
  and	
  the	
  timing	
  of	
  articles	
  is	
  very	
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important.	
  Petitioners	
  should	
  ensure	
  that	
  the	
  action	
  
the	
  article	
  proposes	
  conforms	
  to	
  State	
  law,	
  Town	
  of	
  
Natick	
  Home	
  Rule	
  Charter	
  and	
  By-­‐Laws,	
  and	
  is	
  within	
  
the	
  purview	
  of	
  Town	
  Meeting.	
  An	
  article	
  should	
  be	
  
phrased	
  to	
  accurately	
  accomplish	
  its	
  intended	
  purpose.	
  	
  
	
  
Depending	
  on	
  the	
  subject	
  matter	
  of	
  the	
  article,	
  it	
  may	
  
require	
  further	
  review	
  by	
  the	
  Selectmen,	
  the	
  School	
  
Committee,	
  and/or	
  the	
  Planning	
  Board. In all cases it 
will come before the Finance Committee. 
	
  
	
  

PUTTING	
  A	
  PETITION	
  ARTICLE	
  ON	
  THE	
  WARRANT	
  
	
  
	
  
 
Petition	
  articles	
  can	
  be	
  written	
  on	
  any	
  type	
  of	
  paper	
  
and	
  constructed	
  in	
  any	
  manner	
  the	
  petitioner	
  wishes	
  
provided	
  it	
  meets	
  the	
  requirements	
  of	
  Section	
  2-­‐11	
  of	
  
the	
  Natick	
  Home	
  Rule	
  Charter.	
  	
  But,	
  petitions	
  must	
  be	
  
submitted	
  on	
  “hard	
  copy”	
  as	
  a	
  written	
  or	
  typed	
  
document	
  and	
  submitted	
  to	
  the	
  Selectmen’s	
  office	
  by	
  
the	
  due	
  date	
  and	
  time.	
  So,	
  no	
  emails	
  or	
  faxes.	
  
	
  
Citizens	
  are	
  welcome	
  to	
  use	
  the	
  form	
  available	
  from	
  
the	
  Town	
  Administrator’s	
  Office,	
  a	
  copy	
  of	
  which	
  is	
  
included	
  in	
  this	
  guide,	
  which	
  facilitates	
  the	
  process	
  
and	
  format	
  for	
  submitting	
  a	
  petition	
  article	
  for	
  
insertion	
  into	
  a	
  warrant	
  for	
  the	
  Sprint	
  or	
  Fall	
  Annual	
  
Town	
  Meeting	
  or	
  a	
  Special	
  Town	
  Meeting.	
  	
  
	
  
Use	
  of	
  the	
  provided	
  form	
  is	
  not	
  legally	
  required;	
  use	
  of	
  
this	
  form	
  is	
  preferred	
  and	
  may	
  make	
  the	
  overall	
  
process	
  more	
  effective.	
  
	
  
On	
  the	
  form,	
  print	
  or	
  type	
  your	
  proposed	
  article	
  in	
  the	
  
space	
  provided	
  on	
  the	
  page.	
  Use	
  as	
  many	
  subsequent	
  
page	
  forms	
  as	
  you	
  need.	
  If	
  you	
  intend	
  to	
  ask	
  others	
  to	
  
help	
  you	
  collect	
  signatures	
  be	
  sure	
  each	
  person	
  has	
  a	
  
full	
  text	
  copy	
  of	
  the	
  proposed	
  article	
  language.	
  	
  The	
  
primary	
  sponsor	
  should	
  be	
  the	
  same	
  name	
  on	
  all	
  
pages	
  submitted.	
  
	
  
To	
  be	
  valid,	
  a	
  signature	
  must	
  be	
  from	
  a	
  registered	
  
Natick	
  voter.	
  When	
  collecting	
  signatures,	
  first	
  ask	
  if	
  
the	
  person	
  is	
  registered	
  to	
  vote	
  in	
  Natick.	
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Sometimes	
  people	
  will	
  mistakenly	
  say	
  that	
  they	
  are	
  
registered	
  to	
  vote	
  in	
  Natick.	
  For	
  this	
  reason,	
  always	
  
collect	
  more	
  signatures	
  than	
  are	
  actually	
  needed.	
  
Collecting	
  signatures	
  is	
  also	
  a	
  good	
  way	
  of	
  educating	
  
the	
  public	
  about	
  your	
  proposed	
  article.	
  
 
 
Once	
  you	
  collect	
  the	
  required	
  number	
  of	
  signatures,	
  
petitions	
  should	
  be	
  turned	
  into	
  the	
  Selectmen’s	
  Office.	
  
The	
  primary	
  sponsor	
  is	
  responsible	
  for	
  being	
  the	
  
petition’s	
  point	
  of	
  contact	
  for	
  future	
  activity	
  and	
  action	
  
with	
  the	
  petition.	
  
	
  
CONGRATULATIONS!	
  You	
  have	
  completed	
  the	
  first	
  
major	
  step	
  to	
  having	
  your	
  petition	
  placed	
  on	
  the	
  
Warrant.	
  
	
  
But	
  your	
  work	
  is	
  not	
  done	
  so	
  after	
  you	
  hand	
  in	
  your	
  
petition	
  form,	
  you	
  should	
  begin	
  preparing	
  for	
  the	
  next	
  
series	
  of	
  events.	
  
 

 

	
  

VALIDATING	
  A	
  PETITION	
  ARTICLE	
  FOR	
  THE	
  WARRANT	
  
	
  
	
  
After	
  you	
  deliver	
  the	
  citizen	
  petition	
  to	
  the	
  Selectmen’s	
  
office	
  by	
  the	
  due	
  date	
  and	
  the	
  Warrant	
  closes	
  there	
  are	
  
a	
  few	
  steps	
  taken	
  to	
  validate	
  the	
  petitions	
  and	
  prepare	
  
the	
  Warrant	
  for	
  approval	
  and	
  publication.	
  
	
  
First,	
  for	
  all	
  citizen	
  petitions,	
  the	
  signatures	
  of	
  the	
  
petitioners	
  and	
  sponsor	
  are	
  cross-­‐referenced	
  to	
  the	
  
current	
  registered	
  voter	
  roles	
  by	
  the	
  Town	
  Clerk	
  to	
  
ensure	
  each	
  is	
  a	
  valid	
  signature.	
  	
  	
  
	
  
Second,	
  the	
  Town	
  Clerk	
  confirms	
  there	
  are	
  at	
  least	
  ten	
  
(10)	
  registered	
  voters	
  on	
  the	
  petition.	
  	
  If	
  the	
  petition	
  
lacks	
  the	
  required	
  signatures	
  it	
  is	
  not	
  included	
  in	
  the	
  
Warrant.	
  	
  
	
  
Third,	
  the	
  petition	
  is	
  numbered	
  and	
  placed	
  in	
  the	
  
Warrant	
  document	
  as	
  an	
  Article	
  	
  
	
  
Fourth	
  the	
  Warrant	
  is	
  presented	
  to	
  the	
  Selectmen	
  for	
  
review,	
  acceptance	
  and	
  requires	
  a	
  positive	
  vote	
  for	
  

	
  

	
  



GUIDE	
  FOR	
  CITIZEN	
  PETITIONS	
  AND	
  WARRANT	
  ARTICLES	
  

22	
  

publication.	
  	
  That	
  typically	
  happens	
  on	
  the	
  Monday	
  
evening	
  following	
  the	
  close	
  of	
  the	
  Warrant.	
  	
  At	
  that	
  
time,	
  the	
  petition	
  is	
  now	
  formally	
  an	
  article	
  on	
  the	
  
Warrant	
  and	
  ready	
  to	
  move	
  onward.	
  
	
  
	
  
Once	
  the	
  Selectmen	
  have	
  finalized	
  the	
  Warrant	
  and	
  
validated	
  it	
  for	
  publication,	
  the	
  Finance	
  Committee	
  
takes	
  on	
  the	
  primary	
  role	
  of	
  managing	
  the	
  Warrant	
  
process	
  up	
  to	
  Town	
  Meeting.	
  	
  The	
  Finance	
  Committee	
  
schedules	
  a	
  Public	
  Hearing	
  for	
  all	
  warrant	
  articles,	
  
which	
  typically	
  run	
  for	
  5-­‐8	
  evenings.	
  
	
  
You	
  will	
  likely	
  be	
  called	
  or	
  emailed	
  by	
  the	
  Chair	
  of	
  the	
  
Finance	
  Committee	
  within	
  a	
  day	
  or	
  two	
  of	
  the	
  warrant	
  
being	
  finalized	
  and	
  published.	
  The	
  Chair	
  will	
  work	
  with	
  
the	
  primary	
  sponsor	
  to	
  schedule	
  a	
  hearing	
  date	
  and	
  to	
  
set	
  out	
  specific	
  guidelines	
  for	
  the	
  hearing	
  process.	
  
	
  

	
  

	
  
	
  
	
  

PREPARING	
  FOR	
  WARRANT	
  ARTICLE	
  HEARINGS	
  
 
	
  
The	
  Finance	
  Committee	
  Warrant	
  Public	
  Hearing	
  is	
  a	
  
series	
  of	
  meetings	
  where	
  articles	
  are	
  presented	
  to	
  the	
  
committee	
  and	
  the	
  primary	
  sponsor	
  engages	
  in	
  
questions	
  and	
  answers	
  with	
  Finance	
  Committee	
  
members.	
  	
  This	
  is	
  where	
  the	
  sponsor	
  presents	
  their	
  
case	
  and	
  may	
  be	
  the	
  first	
  place	
  where	
  the	
  sponsor	
  can	
  
advocate	
  for	
  the	
  article	
  and	
  develop	
  public	
  awareness	
  
and	
  build	
  support	
  for	
  a	
  positive	
  outcome.	
  
	
  
Since	
  it	
  is	
  a	
  Public	
  Hearing,	
  this	
  is	
  the	
  time	
  and	
  place	
  for	
  
all	
  interested	
  parties	
  to	
  come	
  and	
  learn	
  about	
  the	
  
article	
  subject	
  matter	
  and	
  for	
  citizens	
  to	
  speak	
  to	
  the	
  
merits	
  of	
  the	
  article.	
  	
  
	
  
In	
  preparation,	
  the	
  sponsor	
  might	
  want	
  to	
  reference	
  
the	
  required	
  Finance	
  Committee	
  Warrant	
  Article	
  
Questionnaire	
  well	
  in	
  advance.	
  It	
  is	
  provided	
  in	
  this	
  
Guide	
  and	
  is	
  also	
  available	
  on	
  the	
  Finance	
  Committee	
  
page	
  on	
  the	
  Town	
  web	
  site.	
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Depending	
  on	
  the	
  subject	
  matter	
  of	
  the	
  article,	
  and	
  
how	
  it	
  may	
  impact	
  Town	
  Agencies,	
  Budget,	
  By-­‐Laws,	
  
etc.,	
  the	
  sponsor	
  might	
  need	
  to	
  coordinate	
  multiple	
  
meetings	
  and/or	
  public	
  hearings.	
  
	
  
As	
  you	
  can	
  see	
  from	
  the	
  process	
  flow	
  in	
  the	
  adjacent	
  
box,	
  if	
  the	
  article	
  impacts	
  any	
  one	
  or	
  more	
  of	
  the	
  
different	
  entities	
  listed,	
  it	
  may	
  require	
  further	
  review	
  by	
  
the	
  Selectmen,	
  the	
  School	
  Committee,	
  and/or	
  the	
  
Planning	
  Board.	
  
	
  
Following	
  this	
  process	
  provides	
  greater	
  assurance	
  that	
  
interested	
  or	
  impacted	
  parties	
  were	
  notified	
  in	
  a	
  timely	
  
way	
  and	
  had	
  a	
  chance	
  to	
  participate	
  in	
  the	
  process,	
  
required	
  public	
  hearings	
  or	
  meetings	
  were	
  held	
  and	
  all	
  
appropriate	
  Town	
  Boards	
  were	
  consulted.	
  
	
  
It	
  is	
  always	
  the	
  sponsor’s	
  responsibility	
  to	
  schedule	
  the	
  
meetings	
  with	
  Town	
  Agencies	
  or	
  Boards	
  and	
  
Committees,	
  ensure	
  time	
  lines	
  are	
  understood	
  and	
  
managed	
  and	
  due	
  dates	
  are	
  met.	
  
	
  
	
  

 

	
  
Sponsors	
  of	
  articles	
  should	
  be	
  prepared	
  to	
  present	
  the	
  
merits	
  of	
  their	
  proposals.	
  	
  While	
  the	
  article	
  and	
  the	
  
petitioner’s	
  intent	
  may	
  be	
  a	
  good	
  idea,	
  or	
  even	
  a	
  great	
  
idea,	
  the	
  Finance	
  Committee	
  and	
  Town	
  Meeting	
  is	
  
seeking	
  to	
  understand:	
  

• Does	
  the	
  sponsor	
  have	
  an	
  understanding	
  of	
  the	
  
problem	
  to	
  be	
  solved	
  –	
  is	
  it	
  clearly	
  defined?	
  

• A	
  sense	
  of	
  whether	
  the	
  proposed	
  solution	
  is	
  
workable	
  and	
  effective	
  

• An	
  enumeration	
  of	
  the	
  pros	
  and	
  cons	
  of	
  the	
  
proposal,	
  including	
  both	
  long-­‐and	
  short-­‐term	
  
benefits,	
  overlaps	
  or	
  gaps	
  with	
  other	
  Town	
  
projects	
  or	
  services,	
  and	
  benchmark	
  comparisons	
  
with	
  other	
  Towns	
  where	
  appropriate	
  

• Who	
  benefits	
  and	
  who	
  might	
  be	
  negatively	
  
impacted	
  

• What	
  are	
  the	
  financial	
  impacts	
  on	
  the	
  town	
  and	
  
the	
  residents	
  

• All	
  cost	
  implications,	
  both	
  operating	
  and	
  capital,	
  
in	
  the	
  immediate	
  and	
  long-­‐term	
  future	
  

• An	
  assessment	
  of	
  the	
  impact	
  on	
  the	
  Town’s	
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infrastructure	
  (traffic,	
  parking,	
  etc.)	
  
• An	
  assessment	
  of	
  the	
  impact	
  on	
  the	
  neighbors	
  

(noise,	
  traffic,	
  etc.)	
  
• An	
  assessment	
  of	
  the	
  impact	
  on	
  the	
  environment	
  

and	
  green	
  issues	
  (energy	
  conservation,	
  pollution,	
  
trash,	
  encouraging	
  walking	
  and	
  biking,	
  etc.)	
  

• Consideration	
  of	
  how	
  the	
  proposal	
  fits	
  with	
  the	
  
relevant	
  Town	
  By-­‐laws,	
  financial	
  and	
  capital	
  plan,	
  
comprehensive	
  plan,	
  and	
  values	
  as	
  well	
  as	
  
relevant	
  state	
  laws	
  and	
  regulations	
  

• Identification	
  of	
  issues	
  that	
  weren’t	
  considered	
  in	
  
the	
  development	
  of	
  the	
  proposal.	
  (I.e.	
  
unintended	
  consequences)	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
 
As	
  was	
  discussed	
  earlier,	
  a	
  motion	
  is	
  a	
  formal	
  proposal	
  
that	
  is	
  presented	
  before	
  the	
  voters	
  at	
  Town	
  Meeting	
  for	
  
action	
  on	
  a	
  particular	
  article.	
  It	
  must	
  be	
  within	
  the	
  scope	
  
of	
  the	
  article.	
  
	
  
Care	
  in	
  writing	
  the	
  motion	
  is	
  also	
  important.	
  The	
  
wording	
  of	
  the	
  motion	
  does	
  not	
  necessarily	
  have	
  to	
  be	
  
the	
  same	
  wording	
  as	
  the	
  warrant	
  article.	
  If	
  the	
  motion	
  
does	
  not	
  change	
  the	
  wording	
  in	
  the	
  article,	
  the	
  motion	
  
could	
  request	
  that	
  the	
  article	
  be	
  adopted	
  as	
  printed	
  in	
  
the	
  warrant.	
  
	
  
In	
  the	
  absence	
  of	
  a	
  prepared	
  motion	
  by	
  the	
  petitioner,	
  
submitted	
  with	
  the	
  Finance	
  Committee	
  Warrant	
  
Questionnaire	
  in	
  advance	
  of	
  the	
  hearing	
  date,	
  your	
  
hearing	
  WILL	
  be	
  rescheduled	
  to	
  a	
  later	
  date.	
  This	
  may	
  
mean	
  that	
  Finance	
  Committee	
  runs	
  out	
  of	
  time	
  to	
  hear	
  
your	
  article	
  before	
  the	
  Finance	
  Committee	
  
Recommendation	
  Book	
  closes	
  for	
  print	
  and	
  distribution	
  
and	
  therefore	
  there	
  may	
  not	
  be	
  a	
  recommendation	
  for	
  
Town	
  Meeting	
  to	
  act	
  on.	
  That	
  said,	
  Finance	
  Committee	
  
would	
  make	
  every	
  effort	
  to	
  hold	
  the	
  public	
  hearing	
  on	
  
the	
  article	
  up	
  to	
  and	
  including	
  the	
  period	
  of	
  Town	
  
Meeting.	
  
	
  
Finance	
  Committee	
  suggests	
  the	
  sponsor	
  become	
  
familiar	
  with	
  motions	
  submitted	
  for	
  articles	
  at	
  prior	
  
Town	
  Meeting	
  to	
  assist	
  in	
  the	
  drafting	
  of	
  an	
  appropriate	
  
motion	
  to	
  the	
  sponsor’s	
  warrant	
  article.	
  If	
  the	
  sponsor	
  
requires	
  legal	
  advice	
  they	
  should	
  obtain	
  it	
  but	
  the	
  
sponsor	
  is	
  responsible	
  for	
  any	
  expense	
  involved	
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Sponsors	
  may	
  want	
  to	
  consider	
  consulting	
  with	
  their	
  
legal	
  counsel	
  as	
  early	
  as	
  possible	
  before	
  the	
  due	
  date	
  of	
  
the	
  motion	
  for	
  the	
  public	
  hearing	
  in	
  order	
  to	
  mitigate	
  
any	
  issues	
  on	
  the	
  part	
  of	
  the	
  sponsor	
  in	
  writing	
  the	
  
motion. 
 
The	
  sponsor	
  is	
  required	
  to	
  complete	
  the	
  Warrant	
  Article	
  
Questionnaire,	
  in	
  full,	
  and	
  submit	
  the	
  document	
  to	
  the	
  
Finance	
  Committee	
  by	
  the	
  due	
  date.	
  Along	
  with	
  the	
  
Questionnaire	
  the	
  sponsor	
  is	
  encouraged	
  to	
  provide	
  
other	
  supporting	
  information,	
  material,	
  research	
  and	
  
data	
  that	
  is	
  directly	
  related	
  to	
  the	
  article	
  scope	
  and	
  the	
  
motion.	
  	
  Whenever	
  possible,	
  the	
  sponsor	
  should	
  use	
  
primary	
  and	
  secondary	
  research	
  and	
  data	
  sources	
  rather	
  
than	
  anecdotal	
  information	
  and	
  general	
  opinion.	
  

 

	
  
	
  
	
  

COMPLETING	
  FINANCE	
  COMMITTEE	
  HEARINGS	
  
	
  
	
  
After	
  receiving	
  the	
  completed	
  questionnaire	
  from	
  the	
  
sponsor,	
  the	
  Finance	
  Committee	
  chair	
  will	
  distribute	
  all	
  
the	
  materials	
  to	
  the	
  committee	
  members.	
  	
  Members	
  will	
  
have	
  up	
  to	
  five	
  days	
  to	
  review	
  the	
  materials	
  in	
  advance	
  
of	
  the	
  scheduled	
  hearing	
  date.	
  
	
  

 

	
  
Depending	
  on	
  the	
  scope	
  of	
  the	
  article,	
  the	
  responses	
  
contained	
  in	
  the	
  Questionnaire	
  and	
  any	
  supporting	
  
materials,	
  Finance	
  Committee	
  members	
  will	
  complete	
  
their	
  own	
  independent	
  analysis,	
  research	
  and	
  data	
  
gathering.	
  	
  Members	
  may	
  build	
  a	
  dossier	
  of	
  information	
  
that	
  is	
  then	
  shared	
  amongst	
  the	
  whole	
  committee	
  or	
  is	
  
just	
  used	
  for	
  their	
  own	
  purposes.	
  	
  Finance	
  Committee,	
  as	
  
a	
  Town	
  Agency,	
  has	
  the	
  benefit	
  of	
  seeking	
  input	
  from	
  
Town	
  Administration,	
  School	
  Committee,	
  Selectmen,	
  
Planning	
  Board	
  and	
  other	
  Boards	
  and	
  Committees.	
  
Throughout	
  the	
  due	
  diligence	
  process	
  Finance	
  
Committee	
  members	
  will	
  be	
  asking	
  their	
  individual	
  set	
  of	
  
questions	
  and	
  testing	
  the	
  efficacy	
  of	
  the	
  answers	
  
provided	
  by	
  the	
  proponent.	
  
	
  
If	
  the	
  article	
  subject	
  matter	
  is	
  such	
  that	
  the	
  Finance	
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Committee	
  chair	
  determines	
  it	
  is	
  best	
  to	
  hold	
  a	
  sub-­‐
committee	
  hearing,	
  the	
  article	
  will	
  be	
  assigned	
  to	
  one	
  of	
  
the	
  five	
  standing	
  sub-­‐committees.	
  	
  The	
  impact	
  to	
  the	
  
sponsor	
  is	
  that	
  they	
  may	
  be	
  asked	
  to	
  accelerate	
  their	
  
completion	
  and	
  submission	
  of	
  the	
  Questionnaire	
  and	
  
supporting	
  materials	
  and	
  to	
  participate	
  in	
  the	
  sub-­‐
committee	
  hearing.	
  
	
  
A	
  sub-­‐committee	
  hearing	
  allows	
  a	
  subset	
  of	
  members	
  to	
  
conduct	
  a	
  deep	
  dive	
  into	
  the	
  subject	
  matter	
  and	
  then	
  
provide	
  feedback	
  and	
  guidance	
  to	
  the	
  full	
  committee	
  on	
  
the	
  efficacy,	
  benefits,	
  pros	
  and	
  cons	
  of	
  the	
  article.	
  	
  This	
  
may	
  reduce	
  the	
  amount	
  of	
  time	
  spent	
  at	
  a	
  hearing	
  with	
  
the	
  full	
  committee,	
  but	
  not	
  always.	
  
	
  
	
  
Members	
  will	
  continue	
  to	
  complete	
  due	
  diligence	
  on	
  the	
  
article	
  up	
  until	
  the	
  day	
  of	
  the	
  hearing.	
  	
  The	
  chair	
  and/or	
  
sub-­‐committee	
  chair	
  will	
  distribute	
  any	
  additional	
  
materials	
  and	
  information	
  received	
  from	
  third-­‐parties	
  
such	
  as	
  proponents	
  and	
  opponents.	
  
	
  
It	
  may	
  be	
  the	
  case	
  that	
  Finance	
  Committee	
  questions	
  are	
  
provided	
  to	
  the	
  sponsor	
  in	
  advance	
  of	
  the	
  hearing	
  to	
  
allow	
  the	
  sponsor	
  time	
  to	
  prepare	
  answers.	
  	
  
	
  
At	
  the	
  appointed	
  time	
  the	
  Finance	
  Committee	
  will	
  
conduct	
  a	
  detailed	
  hearing	
  on	
  the	
  article	
  using	
  all	
  of	
  the	
  
information	
  in	
  its	
  possession	
  to	
  support	
  the	
  questioning,	
  
investigation	
  and	
  assessment	
  of	
  the	
  article,	
  the	
  intent	
  of	
  
the	
  action	
  and	
  the	
  motion.	
  
	
  
During	
  the	
  hearing,	
  the	
  sponsor	
  will	
  be	
  given	
  time	
  to	
  
make	
  the	
  initial	
  presentation.	
  Finance	
  Committee	
  
reserves	
  the	
  right	
  to	
  set	
  time-­‐limits	
  of	
  initial	
  
presentations	
  (for	
  example,	
  ten	
  (10)	
  minutes	
  to	
  be	
  
consistent	
  with	
  Town	
  Meeting	
  rules).	
  The	
  sponsor	
  will	
  
have	
  access	
  to	
  the	
  room	
  audio-­‐visual	
  system	
  for	
  
attaching	
  their	
  computing	
  device.	
  The	
  sponsor	
  can	
  also	
  
have	
  co-­‐presenters	
  participate.	
  Best	
  practice	
  is	
  to	
  limit	
  
the	
  number	
  of	
  presenters	
  to	
  three	
  maximum.	
  
	
  
The	
  sponsor	
  should	
  not	
  present	
  or	
  seek	
  to	
  distribute	
  any	
  
new	
  material	
  or	
  information	
  that	
  has	
  not	
  been	
  
submitted	
  to	
  the	
  Finance	
  Committee	
  in	
  advance.	
  	
  Doing	
  
so	
  will	
  possibly	
  delay	
  a	
  final	
  vote	
  on	
  the	
  subject	
  matter	
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to	
  a	
  different	
  day	
  and	
  time,	
  to	
  allow	
  members	
  time	
  to	
  
reflect	
  on	
  the	
  new	
  materials.	
  	
  If	
  a	
  sponsor	
  believes	
  there	
  
is	
  compelling	
  new	
  information	
  that	
  missed	
  the	
  
submission	
  deadline	
  they	
  are	
  welcome	
  to	
  discuss	
  the	
  
facts	
  with	
  the	
  Finance	
  Committee	
  Chair,	
  in	
  advance	
  of	
  
the	
  meeting.	
  
	
  
Following	
  the	
  initial	
  presentation,	
  the	
  Finance	
  
Committee	
  enters	
  into	
  the	
  Q&A	
  period	
  with	
  members	
  
asking	
  questions	
  of	
  the	
  sponsor.	
  The	
  chair	
  may	
  also	
  
direct	
  questions	
  to	
  Town	
  Administration,	
  other	
  Town	
  
Agencies,	
  Board	
  or	
  Committee	
  representatives	
  attending	
  
the	
  meeting.	
  
	
  
At	
  the	
  conclusion	
  of	
  the	
  Q&A	
  period	
  the	
  chair	
  opens	
  the	
  
floor	
  to	
  members	
  of	
  the	
  public	
  in	
  attendance.	
  Citizens	
  -­‐	
  
both	
  proponent	
  and	
  opponents	
  -­‐	
  are	
  allowed	
  to	
  speak,	
  
ask	
  questions,	
  state	
  an	
  opinion	
  and	
  even	
  provide	
  data	
  or	
  
information	
  to	
  support	
  their	
  position.	
  	
  All	
  questions	
  are	
  
directed	
  to	
  the	
  chair	
  and	
  the	
  public	
  does	
  not	
  address	
  the	
  
sponsor	
  or	
  co-­‐presenters	
  directly.	
  The	
  Finance	
  
Committee	
  Chair	
  will	
  make	
  every	
  effort	
  to	
  have	
  the	
  
questions	
  of	
  the	
  citizens	
  answered	
  during	
  the	
  public	
  
comments	
  portion	
  of	
  the	
  hearing.	
  
	
  
Following	
  the	
  public	
  speak	
  period	
  Finance	
  Committee	
  
will	
  have	
  the	
  opportunity	
  to	
  make	
  and	
  vote	
  motions	
  on	
  
the	
  subject	
  matter	
  of	
  the	
  article.	
  Once	
  the	
  first	
  motion	
  is	
  
made,	
  the	
  Q&A/discussion	
  period	
  is	
  closed	
  and	
  the	
  
neither	
  the	
  sponsor,	
  nor	
  members	
  of	
  the	
  public,	
  town	
  
and	
  board	
  representatives	
  are	
  allowed	
  to	
  speak.	
  	
  
	
  
A	
  motion	
  can	
  also	
  include	
  making	
  amendments	
  to	
  the	
  
sponsor’s	
  proposed	
  motion.	
  	
  
	
  
The	
  possible	
  options	
  for	
  Finance	
  Committee	
  advisory	
  
recommendations	
  mirrors	
  Town	
  Meeting	
  votes	
  and	
  they	
  
include:	
  

• Favorable	
  Action	
  
• Referral	
  (usually	
  to	
  the	
  sponsor	
  and	
  sometimes	
  a	
  

Town	
  Agency	
  or	
  other	
  party)	
  
• No	
  Action	
  (can	
  be	
  construed	
  as	
  a	
  no	
  vote)	
  
• Indefinite	
  Postponement	
  (usually	
  construed	
  as	
  a	
  

negative	
  action)	
  
• No	
  Recommendation	
  (no	
  majority	
  vote	
  achieved)	
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It	
  should	
  be	
  noted	
  that	
  Finance	
  Committee	
  only	
  provides	
  
advisory	
  recommendations	
  to	
  Town	
  Meeting	
  and	
  Town	
  
Meeting	
  is	
  not	
  bound	
  by	
  any	
  Finance	
  Committee	
  vote.	
  
	
  
Finance	
  Committee	
  will	
  consider	
  all	
  the	
  motions	
  in	
  front	
  
of	
  them	
  through	
  a	
  structured	
  debate	
  process	
  in	
  which	
  
each	
  member	
  who	
  so	
  desires	
  has	
  the	
  time	
  to	
  state	
  their	
  
position,	
  their	
  reasoning	
  and	
  rationale	
  and	
  why	
  the	
  
advocate	
  for	
  a	
  certain	
  outcome.	
  	
  Once	
  all	
  members	
  
seeking	
  to	
  speak	
  have	
  done	
  so,	
  the	
  debate	
  is	
  closed	
  and	
  
votes	
  are	
  taken.	
  	
  For	
  any	
  motion	
  to	
  carry	
  it	
  requires	
  a	
  
majority	
  of	
  the	
  then-­‐currently	
  appointed	
  members	
  of	
  
the	
  Finance	
  Committee,	
  not	
  the	
  majority	
  in	
  the	
  meeting	
  
at	
  the	
  time.	
  
	
  
 
At	
  the	
  conclusion	
  of	
  the	
  Public	
  Hearing	
  on	
  the	
  article	
  
Finance	
  Committee	
  will	
  have	
  taken	
  a	
  vote	
  on	
  the	
  
proposed	
  motion	
  in	
  order	
  to	
  provide	
  a	
  recommendation	
  
to	
  Town	
  Meeting.	
  	
  
	
  
For	
  all	
  Town	
  Meetings,	
  the	
  Finance	
  Committee	
  Report	
  
includes	
  the	
  warrant	
  and	
  the	
  committee's	
  
recommendations	
  and	
  motions	
  on	
  all	
  articles	
  on	
  the	
  
warrant.	
  
	
  
It	
  should	
  be	
  noted	
  that	
  other	
  boards	
  and	
  committees	
  
might	
  hold	
  hearings	
  or	
  public	
  meetings	
  on	
  some	
  or	
  all	
  of	
  
the	
  articles	
  in	
  the	
  Warrant	
  and	
  prepare	
  written	
  reports,	
  
or	
  recommendations	
  to	
  Town	
  Meeting	
  depending	
  on	
  the	
  
committee	
  and	
  the	
  nature	
  of	
  the	
  article.	
  

 

	
  

AT	
  TOWN	
  MEETING 
	
  
The	
  process	
  flow	
  below	
  is	
  presented	
  as	
  an	
  illustration	
  of	
  Town	
  Meeting	
  activities	
  and	
  
doesn’t	
  cover	
  all	
  permutations	
  of	
  debate,	
  motions,	
  amendments	
  and	
  outcomes.	
  Further	
  
detail	
  can	
  be	
  found	
  in	
  Natick’	
  Town	
  Meeting	
  Handbook	
  available	
  on	
  the	
  Town	
  web	
  site	
  on	
  
the	
  Town	
  Clerk’s	
  pages.	
  
	
  
	
  
The	
  Finance	
  Committee’s	
  report	
  contains	
  
recommendations	
  (and,	
  sometimes,	
  minority	
  views)	
  on	
  
each	
  warrant	
  article,	
  financial	
  and	
  non-­‐financial.	
  	
  
	
  
The	
  report	
  sets	
  forth,	
  in	
  digested	
  form,	
  the	
  arguments	
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heard	
  by	
  the	
  Finance	
  Committee	
  during	
  its	
  hearings	
  and	
  
the	
  process	
  by	
  which	
  the	
  committee	
  came	
  to	
  its	
  
recommendations.	
  It	
  thus	
  often	
  anticipates	
  and	
  answers	
  
the	
  questions	
  Town	
  Meeting	
  may	
  have	
  about	
  articles,	
  
saving	
  the	
  meeting	
  considerable	
  time	
  and	
  duplicative	
  
work.	
  	
  The	
  recommendations	
  expressed	
  in	
  the	
  Finance	
  
Committee’s	
  report	
  are	
  advisory	
  only.	
  
	
  
Before	
  Town	
  Meeting,	
  each	
  Town	
  Meeting	
  member	
  
receives	
  by	
  mail	
  a	
  copy	
  of	
  the	
  warrant,	
  a	
  copy	
  of	
  any	
  
Planning	
  Board	
  report,	
  and	
  a	
  copy	
  of	
  the	
  Finance	
  
Committee’s	
  report	
  and	
  recommendations.	
  The	
  Home	
  
Rule	
  Charter	
  mandates	
  that	
  the	
  Finance	
  Committee	
  “file	
  
a	
  report	
  containing	
  its	
  recommendations	
  for	
  actions	
  on	
  
the	
  proposed	
  budget	
  which	
  shall	
  be	
  available	
  at	
  least	
  
seven	
  days	
  prior	
  to	
  the	
  date	
  on	
  which	
  the	
  town	
  meeting	
  
acts	
  on	
  the	
  proposed	
  budget.”	
  [Charter	
  Section	
  5-­‐6(c)]	
  	
  
	
  
The	
  By-­‐Laws	
  require	
  the	
  Finance	
  Committee	
  to	
  
distribute	
  its	
  report	
  to	
  each	
  of	
  the	
  Town	
  Meeting	
  
members	
  at	
  least	
  seven	
  (7)	
  days	
  in	
  advance	
  of	
  a	
  Town	
  
Meeting.	
  [Charter,	
  Section	
  5-­‐6c;	
  By-­‐Laws,	
  Article	
  23,	
  
Section	
  4]	
  	
  
	
  
When	
  a	
  quorum	
  of	
  91	
  members	
  is	
  present	
  [Charter	
  
Section	
  2-­‐12(c)],	
  Town	
  Meeting	
  is	
  called	
  to	
  order	
  and	
  
opened	
  by	
  the	
  Moderator.	
  The	
  Moderator	
  then	
  
completes	
  any	
  administrative	
  business	
  and	
  offers	
  
procedural	
  points.	
  	
  
	
  
	
  
Motions	
  in	
  General	
  
While	
  any	
  Town	
  Meeting	
  member,	
  and	
  only	
  a	
  Town	
  
Meeting	
  member,	
  may	
  make	
  or	
  second	
  a	
  	
  
Motion,	
  it	
  has	
  been	
  the	
  practice	
  of	
  recent	
  Town	
  
Meetings	
  for	
  the	
  Moderator	
  to	
  read	
  the	
  article	
  title	
  and	
  
wait	
  for	
  Town	
  Meeting	
  members	
  to	
  make	
  and	
  second	
  a	
  
positive	
  main	
  motion	
  for	
  an	
  article.	
  	
  
	
  
It	
  has	
  been	
  the	
  custom	
  of	
  Town	
  Meeting	
  that	
  the	
  
Secretary	
  of	
  the	
  Finance	
  Committee	
  has	
  moved	
  the	
  
motion,	
  as	
  a	
  member	
  of	
  Town	
  Meeting	
  and	
  the	
  Chair	
  of	
  
the	
  Finance	
  Committee,	
  also	
  a	
  Town	
  Meeting	
  member,	
  
seconds	
  the	
  motion.	
  Both	
  Finance	
  Committee	
  members	
  
are	
  sitting	
  on	
  the	
  stage	
  of	
  the	
  auditorium.	
  In	
  the	
  process	
  
flows	
  this	
  is	
  noted	
  with	
  a	
  (*)	
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Motions	
  must,	
  in	
  the	
  opinion	
  of	
  the	
  Moderator,	
  be	
  
within	
  the	
  scope	
  of	
  the	
  warrant	
  article	
  under	
  
consideration.	
  The	
  Moderator	
  may	
  request	
  a	
  written	
  
version	
  of	
  any	
  motion.	
  [By-­‐Laws,	
  Article	
  3,	
  Section	
  2]	
  	
  
	
  
Motions	
  may	
  be	
  made	
  only	
  when	
  no	
  other	
  business	
  is	
  
pending	
  and	
  must	
  be	
  seconded	
  before	
  debate	
  can	
  begin.	
  	
  
It	
  should	
  be	
  noted	
  that	
  Town	
  Meeting	
  does	
  not	
  vote	
  
directly	
  on	
  the	
  articles,	
  but	
  on	
  motions	
  for	
  action	
  on	
  the	
  
articles;	
  the	
  article	
  is	
  only	
  notice	
  of	
  the	
  general	
  subject	
  
matter	
  that	
  will	
  be	
  discussed.	
  	
  
	
  

	
  

	
  
Debate	
  In	
  General	
  
After	
  a	
  motion	
  has	
  been	
  made	
  and	
  seconded,	
  debate	
  
begins.	
  The	
  Moderator	
  usually	
  calls	
  first	
  on	
  the	
  principal	
  
proponent	
  of	
  the	
  article,	
  in	
  the	
  case	
  of	
  the	
  citizen	
  
petitioner	
  this	
  is	
  typically	
  the	
  primary	
  sponsor	
  who	
  has	
  
supported	
  the	
  process	
  to	
  date,	
  but	
  it	
  is	
  not	
  required	
  to	
  
be	
  that	
  person.	
  	
  	
  
	
  

	
  

	
  
During	
  debate	
  the	
  Moderator,	
  as	
  the	
  title	
  suggests	
  
manages	
  the	
  debate	
  from	
  Town	
  Meeting	
  members,	
  and	
  
other	
  citizens	
  of	
  Natick	
  until	
  all	
  points	
  of	
  view	
  are	
  heard.	
  	
  
No	
  one	
  is	
  allowed	
  to	
  speak	
  on	
  a	
  question	
  more	
  than	
  
once	
  when	
  anyone	
  else	
  is	
  waiting	
  to	
  be	
  heard.	
  Without	
  
the	
  permission	
  of	
  Town	
  Meeting,	
  no	
  one	
  may	
  speak	
  
more	
  than	
  twice	
  on	
  the	
  same	
  question	
  or,	
  on	
  most	
  
motions,	
  for	
  more	
  than	
  ten	
  (10)	
  minutes	
  at	
  one	
  time.	
  	
  
	
  
Amendments,	
  which	
  are	
  offered	
  and	
  seconded	
  in	
  the	
  
same	
  manner	
  as	
  main	
  motions,	
  may	
  insert,	
  strike	
  out,	
  or	
  
substitute	
  words	
  or	
  dollar	
  amounts	
  in	
  the	
  main	
  motion.	
  
By	
  practice,	
  any	
  amendment	
  that	
  increases	
  funding	
  
names	
  the	
  proposed	
  source	
  of	
  the	
  additional	
  funds.	
  A	
  
motion	
  to	
  amend	
  may	
  itself	
  be	
  amended,	
  but	
  these	
  sub-­‐
amendments	
  must	
  be	
  done	
  one	
  at	
  a	
  time.	
  	
  
	
  
Passing	
  an	
  amendment	
  requires	
  only	
  a	
  majority	
  vote,	
  
even	
  when	
  the	
  main	
  motion	
  to	
  be	
  amended	
  requires	
  a	
  
greater	
  quantum	
  of	
  vote.	
  Amendments	
  are	
  acted	
  upon	
  
before	
  the	
  main	
  motion	
  is	
  voted,	
  and	
  approval	
  of	
  an	
  
amendment	
  is	
  followed	
  by	
  a	
  vote	
  on	
  the	
  main	
  motion	
  as	
  
amended	
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The	
  Vote	
  
Once	
  the	
  main	
  motion	
  –	
  or	
  any	
  motion	
  –	
  is	
  before	
  Town	
  
Meeting,	
  the	
  motion	
  can	
  be	
  approved,	
  substituted	
  for,	
  
amended,	
  referred	
  to	
  committee,	
  postponed	
  to	
  a	
  future	
  
time	
  or	
  meeting,	
  or	
  defeated.	
  	
  
	
  
After	
  all	
  who	
  wish	
  to	
  be	
  heard	
  on	
  the	
  question	
  have	
  
spoken,	
  or	
  if	
  a	
  motion	
  for	
  the	
  previous	
  question	
  has	
  
been	
  passed	
  by	
  Town	
  Meeting,	
  the	
  Moderator	
  repeats	
  
the	
  question	
  and	
  calls	
  for	
  the	
  vote.	
  Only	
  Town	
  Meeting	
  
members	
  may	
  vote.	
  [Charter	
  Section	
  2-­‐1;	
  By-­‐	
  
Laws,	
  Article	
  3,	
  Section	
  4]	
  	
  
	
  
The	
  vote	
  is	
  tallied	
  by	
  electronic	
  voting	
  devices	
  or,	
  at	
  the	
  
discretion	
  of	
  the	
  Moderator,	
  by	
  a	
  show	
  of	
  hands	
  unless,	
  
before	
  the	
  vote	
  is	
  taken,	
  a	
  secret	
  ballot	
  or	
  a	
  roll	
  call	
  is	
  
moved,	
  seconded,	
  and	
  voted.	
  [By-­‐Laws	
  Article	
  3,	
  
Sections	
  4	
  and	
  6]	
  	
  

	
  

	
  
All	
  votes	
  are	
  by	
  a	
  majority,	
  except	
  as	
  otherwise	
  specified	
  
by	
  the	
  By-­‐Laws	
  or	
  other	
  law;	
  all	
  references	
  to	
  the	
  size	
  of	
  
the	
  vote	
  mean	
  of	
  those	
  present	
  and	
  voting.	
  [By-­‐Laws,	
  
Article	
  3,	
  Section	
  7]	
  	
  
	
  
Votes	
  are	
  recorded	
  by	
  the	
  Town	
  Clerk	
  and	
  made	
  part	
  of	
  
the	
  Town	
  Meeting	
  record.	
  
	
  

	
  

	
  
On	
  occasion	
  there	
  is	
  a	
  negative	
  main	
  motion	
  or	
  a	
  report	
  
of	
  “no	
  action”	
  from	
  the	
  Finance	
  Committee	
  as	
  their	
  
recommendation.	
  	
  
	
  

	
  

	
  
If	
  a	
  recommendation	
  of	
  a	
  negative	
  main	
  motion	
  or	
  a	
  
report	
  of	
  “no	
  action	
  is	
  offered	
  by	
  the	
  Finance	
  
Committee,	
  a	
  proponent	
  of	
  the	
  article,	
  or	
  any	
  Town	
  
Meeting	
  member	
  may	
  make	
  a	
  motion	
  for	
  affirmative	
  
action.	
  
	
   	
  
	
  
Once	
  the	
  main	
  motion	
  –	
  or	
  any	
  motion	
  –	
  is	
  before	
  Town	
  
Meeting,	
  debate	
  can	
  begin	
  on	
  the	
  motion	
  and	
  the	
  
process	
  as	
  described	
  above	
  in	
  the	
  step	
  Debate	
  In	
  
General,	
  would	
  play	
  out.	
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If	
  no	
  motion	
  is	
  forthcoming	
  from	
  a	
  proponent	
  of	
  the	
  
article,	
  or	
  any	
  Town	
  Meeting	
  member,	
  the	
  Secretary	
  of	
  
the	
  Finance	
  Committee	
  will	
  usually	
  make	
  a	
  negative	
  
motion	
  such	
  as	
  Referral	
  to	
  a	
  specific	
  entity	
  or	
  “no	
  
action”.	
  The	
  Chair	
  will	
  typically	
  second	
  the	
  motion	
  to	
  
place	
  the	
  question	
  before	
  town	
  meeting	
  for	
  debate	
  and	
  
vote.	
  (*)	
  But	
  only	
  if	
  they	
  are	
  both	
  Town	
  Meeting	
  
members.	
  

	
  

	
  
	
  
At	
  this	
  point	
  the	
  process	
  as	
  described	
  above	
  in	
  the	
  step	
  
Debate	
  In	
  General	
  again	
  takes	
  over.	
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WHERE	
  TO	
  OBTAIN	
  ADDITIONAL	
  ASSISTANCE	
  FOR	
  CITIZENS’	
  
PETITIONS 
 
Natick	
  town	
  officials	
  are	
  ready	
  to	
  listen	
  and,	
  where	
  feasible,	
  to	
  give	
  assistance.	
  People	
  who	
  
may	
  be	
  helpful	
  to	
  those	
  preparing	
  articles,	
  motions,	
  or	
  presentations	
  for	
  Town	
  Meeting	
  
include	
  the	
  Moderator,	
  Board	
  of	
  Selectmen	
  members,	
  Natick	
  School	
  Committee	
  members,	
  
Town	
  Administrator,	
  Superintendent	
  of	
  Schools,	
  and	
  Town	
  Clerk.	
  Citizens	
  are	
  not	
  allowed	
  to	
  
seek	
  the	
  assistance	
  of	
  Town	
  Counsel.	
  	
  On	
  the	
  rare	
  occurrence	
  the	
  Moderator	
  or	
  Town	
  
Administration	
  determines	
  Town	
  Counsel	
  should	
  opine	
  on	
  the	
  legality	
  of	
  an	
  article	
  it	
  will	
  work	
  
directly	
  with	
  Town	
  Counsel	
  and	
  may	
  inform	
  or	
  consult	
  with	
  the	
  primary	
  sponsor	
  as	
  a	
  courtesy.	
  
	
  
If	
  you	
  have	
  any	
  questions	
  please	
  contact	
  Patrick	
  Hayes,	
  Finance	
  Committee	
  Chairman,	
  at	
  
phayes.fincom@natickma.org.	
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BOARDS,	
  COMMITTEES	
  AND	
  COMMSIONS	
  –	
  POINTS	
  OF	
  CONTACT	
  
	
  
The	
  following	
  list	
  of	
  Boards,	
  Committees	
  and	
  Commissions	
  is	
  believed	
  to	
  be	
  accurate	
  as	
  of	
  the	
  
date	
  of	
  this	
  publication,	
  but	
  the	
  Finance	
  Committee	
  makes	
  no	
  warranties	
  that	
  the	
  list	
  is	
  
accurate	
  at	
  all	
  times.	
  	
  For	
  the	
  most	
  up	
  to	
  date	
  information	
  the	
  user	
  of	
  this	
  Guide	
  is	
  
encouraged	
  to	
  visit	
  the	
  Town	
  of	
  Natick	
  web	
  site	
  or	
  contact	
  the	
  Town	
  Clerk’s	
  office.	
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APPENDICES	
  

Sample	
  Articles	
  and	
  Motions	
  
	
  

Article	
   Motion	
  
Appropriate	
  Funds	
  to	
  Acquire	
  Electronic	
  Voting	
  

Technology	
  for	
  Town	
  Meeting	
  
(Electronic	
  Voting	
  Study	
  Committee)	
  

	
  
To	
  see	
  what	
  sum	
  of	
  money	
  the	
  Town	
  will	
  vote	
  to	
  
appropriate	
  for	
  the	
  purpose	
  of	
  acquiring	
  electronic	
  
voting	
  technology	
  and/or	
  services	
  for	
  use	
  by	
  Town	
  
Meeting;	
  to	
  determine	
  how	
  said	
  appropriation	
  shall	
  
be	
  raised,	
  whether	
  by	
  transfer	
  from	
  available	
  funds,	
  
borrowing,	
  or	
  otherwise;	
  or	
  otherwise	
  act	
  thereon.	
  
	
  

	
  
Move	
  that	
  the	
  Town	
  appropriate	
  
from	
  Free	
  Cash	
  the	
  sum	
  of	
  $15,000,	
  
to	
  be	
  expended	
  under	
  the	
  direction	
  
of	
  the	
  Board	
  of	
  Selectmen	
  for	
  the	
  
purpose	
  of	
  acquiring	
  by	
  purchase,	
  
lease,	
  or	
  otherwise,	
  electronic	
  voting	
  
technology	
  and/or	
  services	
  for	
  use	
  at	
  
Town	
  Meeting	
  

Acquire	
  Property	
  Located	
  at	
  22	
  Pleasant	
  Street	
  for	
  
Open,	
  Park	
  and	
  Recreation	
  Purposes	
  

(John	
  Ciccariello	
  et	
  al)	
  
	
  
To	
  see	
  what	
  sum	
  of	
  money	
  the	
  Town	
  will	
  vote	
  to	
  raise	
  
and	
  appropriate,	
  transfer	
  from	
  available	
  funds,	
  
borrow	
  or	
  otherwise	
  provide	
  to	
  acquire	
  the	
  property	
  
known	
  as	
  22	
  Pleasant	
  Street	
  and	
  all	
  property	
  interests	
  
and	
  any	
  expenses	
  related	
  thereto,	
  said	
  property	
  being	
  
shown	
  as	
  Parcel	
  44	
  on	
  Town	
  of	
  Natick	
  Assessors’	
  Map	
  
No.	
  64	
  containing	
  4.1	
  acres	
  adjacent	
  to	
  the	
  Hunnewell	
  
Baseball	
  Fields;	
  and	
  to	
  determine	
  any	
  and	
  all	
  
conditions	
  under	
  which	
  the	
  property	
  is	
  to	
  be	
  
acquired,	
  and	
  if	
  it	
  is	
  to	
  be	
  acquired	
  by	
  the	
  Town,	
  only	
  
when	
  free	
  from	
  contamination,	
  and	
  to	
  authorize	
  the	
  
Selectmen	
  or	
  other	
  Town	
  committee	
  to	
  contract	
  now	
  
for	
  the	
  purchase	
  of	
  the	
  property	
  and	
  all	
  property	
  
interests	
  after	
  such	
  conditions	
  are	
  met.	
  Also,	
  to	
  see	
  
what	
  actions	
  the	
  Town	
  or	
  Town	
  Meeting	
  will	
  take	
  to	
  
dedicate	
  the	
  use	
  of	
  the	
  property	
  for	
  recreation,	
  open	
  
space,	
  other	
  Town	
  purposes,	
  e.g.,	
  relocation	
  of	
  the	
  
Memorial	
  School	
  ball	
  fields,	
  or	
  a	
  strategic	
  
combination	
  with	
  the	
  adjacent	
  Hunnewell	
  Baseball	
  
Fields	
  and	
  other	
  recreation	
  land	
  across	
  Pleasant	
  
Street	
  to	
  the	
  west,	
  or	
  to	
  reactivate	
  the	
  canal	
  for	
  
canoeing	
  or	
  boating	
  purposes,	
  or	
  any	
  and	
  all	
  uses	
  the	
  
Town	
  or	
  Town	
  Meeting	
  may	
  deem	
  appropriate,	
  or	
  
take	
  any	
  other	
  action	
  relative	
  thereto.	
  

	
  
Move	
  that	
  the	
  Town	
  vote	
  to	
  
authorize	
  the	
  Board	
  of	
  Selectmen	
  to	
  
negotiate	
  with	
  the	
  Owner	
  of	
  the	
  22	
  
Pleasant	
  Street	
  Property	
  to	
  purchase	
  
and	
  acquire	
  the	
  property	
  for	
  use	
  as	
  
open	
  park	
  and	
  recreation	
  purposes.	
  
Said	
  property	
  is	
  to	
  be	
  acquired	
  free	
  
and	
  cleaned	
  of	
  all	
  contamination.	
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Warrant	
  Article	
  Questionnaire	
  
	
  
See	
  the	
  Warrant	
  Article	
  Questionnaire	
  on	
  the	
  following	
  four	
  (4)	
  pages.	
  	
  To	
  receive	
  the	
  
required	
  electronic	
  version	
  of	
  the	
  document	
  which	
  is	
  to	
  be	
  used	
  for	
  submission	
  prior	
  to	
  
the	
  Finance	
  Committee	
  public	
  hearing,	
  please	
  contact	
  Patrick	
  Hayes,	
  Finance	
  Committee	
  
Chair	
  at	
  phayes.fincom@natickma.org.	
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Section	
  I	
  -­‐	
  Instructions	
  for	
  completing	
  this	
  questionnaire	
  
	
  
1. FinCom	
  encourages	
  article	
  sponsors	
  to	
  provide	
  complete	
  and	
  comprehensive	
  answers	
  to	
  

the	
  questions.	
  Your	
  materials	
  will	
  be	
  distributed	
  to	
  members	
  well	
  in	
  advance	
  of	
  the	
  Public	
  
Hearing	
  date.	
  	
  The	
  more	
  specific	
  and	
  relevant	
  information	
  provided	
  on	
  the	
  motion	
  and	
  the	
  
action	
  you	
  seek	
  from	
  Town	
  Meeting	
  the	
  more	
  prepared	
  FinCom	
  will	
  be	
  for	
  the	
  actual	
  
hearing	
  with	
  you.	
  

a. Incomplete	
  questionnaires,	
  questionnaires	
  not	
  submitted	
  on	
  time	
  or	
  submitted	
  in	
  
the	
  absence	
  of	
  a	
  prepared	
  motion	
  by	
  the	
  petitioner,	
  WILL	
  cause	
  your	
  hearing	
  to	
  be	
  
rescheduled	
  to	
  a	
  later	
  date.	
  	
  

b. This	
  may	
  mean	
  that	
  FinCom	
  runs	
  out	
  of	
  time	
  to	
  hear	
  your	
  article	
  before	
  the	
  
Finance	
  Committee	
  Recommendation	
  Book	
  closes	
  for	
  print	
  and	
  distribution	
  and	
  
therefore	
  there	
  may	
  not	
  be	
  a	
  recommendation	
  for	
  Town	
  Meeting	
  to	
  act	
  on.	
  

2. When	
  ever	
  references	
  are	
  cited	
  (relevant	
  passages	
  from	
  the	
  Natick	
  Charter	
  or	
  By-­‐laws,	
  
Massachusetts	
  General	
  Law	
  (M.G.L.),	
  Code	
  of	
  Municipal	
  Regulations	
  or	
  other	
  legislation,	
  
survey	
  results,	
  maps,	
  news	
  articles,	
  etc.),	
  or	
  documentation	
  about	
  what	
  other	
  
communities	
  have	
  done	
  (known	
  or	
  projected),	
  include	
  them	
  in	
  their	
  entirety	
  with	
  this	
  
questionnaire	
  as	
  follows:	
  

a. For	
  short	
  citations	
  you	
  may	
  include	
  the	
  content	
  verbatim	
  in	
  the	
  available	
  response	
  
space.	
  Please	
  limit	
  this	
  to	
  500	
  words	
  or	
  less	
  

b. For	
  longer	
  citations	
  or	
  source	
  documents	
  please	
  include	
  them	
  as	
  attachments	
  to	
  
the	
  submission.	
  For	
  additional	
  files	
  use	
  a	
  file	
  naming	
  includes	
  your	
  Article	
  number,	
  
the	
  sponsor	
  last	
  name	
  and	
  a	
  short	
  description	
  name	
  for	
  the	
  attachment/file	
  (i.e.	
  
Article	
  27	
  _Doe_MGL	
  Chapter	
  61A)	
  

c. Whenever	
  possible	
  consider	
  using	
  URL	
  links	
  to	
  the	
  original	
  source	
  document	
  in	
  the	
  
response	
  or	
  as	
  part	
  of	
  a	
  list	
  of	
  attributions	
  and	
  sources	
  that	
  you	
  provide.	
  FinCom	
  
members	
  can	
  link	
  to	
  your	
  provided	
  materials	
  easily	
  and	
  we	
  all	
  save	
  paper	
  and	
  
minimize	
  the	
  possibility	
  of	
  misplaced	
  file	
  attachments,	
  etc.	
  

3. An	
  article	
  seeking	
  a	
  change	
  to	
  Zoning	
  By-­‐laws,	
  Town	
  Charter	
  or	
  By-­‐Laws	
  requires:	
  	
  
a. Zoning	
  articles	
  must	
  identify	
  the	
  location	
  in	
  Town	
  where	
  the	
  zoning	
  change	
  is	
  to	
  be	
  

applicable.	
  
b. For	
  FinCom	
  and	
  Town	
  Meeting	
  the	
  Motion	
  you	
  submit	
  for	
  the	
  hearing	
  requires:	
  	
  

i. A	
  complete	
  copy	
  of	
  the	
  current	
  Zoning	
  By-­‐Law,	
  Charter	
  or	
  Town	
  By-­‐Law	
  
language	
  

ii. A	
  complete	
  copy	
  of	
  the	
  proposed	
  final	
  language	
  in	
  the	
  finished	
  form	
  
iii. A	
  complete	
  copy	
  of	
  a	
  “red-­‐lined”	
  version	
  of	
  the	
  language	
  showing	
  all	
  

changes,	
  mark-­‐ups,	
  etc.	
  
iv. All	
  of	
  the	
  above	
  must	
  be	
  provided	
  electronically	
  in	
  advance	
  of	
  the	
  hearing	
  

by	
  the	
  due	
  date	
  identified	
  by	
  the	
  FinCom	
  Chair	
  
c. A	
  Public	
  Hearing	
  with	
  the	
  Planning	
  Board.	
  	
  

i. It	
  is	
  expected	
  that	
  the	
  Planning	
  Board	
  public	
  hearing	
  take	
  place	
  before	
  the	
  
FinCom	
  public	
  hearing.	
  

ii. Sponsors	
  should	
  contact	
  the	
  Director	
  of	
  Community	
  &	
  Economic	
  
Development	
  or	
  the	
  Planning	
  Board	
  Chair	
  to	
  schedule	
  the	
  required	
  hearing.	
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4. The	
  primary	
  sponsor	
  is	
  expected	
  to	
  be	
  the	
  spokesperson/presenter	
  at	
  the	
  FinCom	
  
hearings	
  and	
  at	
  Town	
  Meeting.	
  	
  If	
  the	
  sponsor	
  is	
  not	
  prepared	
  for	
  that	
  role	
  they	
  should	
  be	
  
ready	
  to	
  designate	
  someone	
  else	
  

5. Sponsors	
  should	
  review	
  the	
  questions	
  and	
  the	
  prompts	
  in	
  Section	
  II	
  (the	
  next	
  section)	
  in	
  
order	
  to	
  prepare	
  their	
  written	
  responses	
  and	
  to	
  understand	
  the	
  information	
  FinCom	
  seeks	
  
for	
  the	
  hearing	
  

6. The	
  actual	
  question	
  response	
  template	
  is	
  in	
  Section	
  III.	
  	
  
a. Be	
  sure	
  to	
  complete	
  the	
  top	
  section	
  for	
  article	
  #,	
  Title,	
  Sponsor	
  name	
  and	
  email	
  

contact	
  information	
  
b. Responses	
  should	
  be	
  typed	
  directly	
  in	
  the	
  response	
  field,	
  below	
  the	
  question	
  field.	
  	
  	
  
c. The	
  response	
  field	
  will	
  expand	
  as	
  you	
  type.	
  	
  	
  
d. Please	
  use	
  11	
  or	
  12	
  point	
  type	
  
e. Use	
  bold,	
  italics	
  and	
  underlines	
  to	
  help	
  focus	
  the	
  reader’s	
  attention	
  to	
  key	
  content.	
  
f. Avoid	
  unnecessary	
  formatting	
  and	
  font	
  use	
  

7. Once	
  the	
  Questionnaire	
  is	
  complete	
  the	
  sponsor	
  can:	
  
a. Delete	
  Sections	
  I	
  and	
  II	
  entirely	
  and	
  save	
  on	
  Section	
  III.	
  Or,	
  save	
  the	
  entire	
  file	
  and	
  

return	
  to	
  Finance	
  Committee	
  to	
  the	
  contact	
  below	
  
b. Save	
  the	
  file	
  either	
  as	
  an	
  MSWord	
  document	
  or	
  as	
  an	
  Adobe	
  PDF	
  without	
  any	
  

security	
  passwords	
  or	
  restrictions.	
  	
  The	
  preference	
  is	
  to	
  save	
  in	
  MSWord	
  format.	
  
8. When	
  saving	
  the	
  final	
  version	
  use	
  the	
  following	
  file	
  naming	
  convention:	
  2017	
  SATM	
  

Response	
  Article	
  (insert	
  your	
  article	
  #	
  without	
  parentheses)	
  Sponsor	
  Name	
  (insert	
  your	
  
last	
  name	
  without	
  parentheses)	
  Date	
  Submitted	
  using	
  two	
  digit	
  month,	
  two	
  digit	
  day	
  and	
  
four	
  digit	
  year	
  with	
  no	
  spaces,	
  or	
  other	
  punctuation	
  marks.	
  

a. Example:	
  2017	
  SATM	
  Response	
  Article	
  28	
  Hayes	
  02172017	
  
b. This	
  file	
  naming	
  convention	
  makes	
  it	
  easier	
  for	
  the	
  Finance	
  Committee	
  to	
  manage	
  

the	
  files	
  from	
  all	
  article	
  sponsors	
  and	
  determine	
  which	
  is	
  the	
  most	
  recent	
  
submission	
  from	
  each.	
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Section	
  II	
  	
  -­‐	
  Questions	
  and	
  Additional	
  Prompts	
  
	
  
Question	
   Question	
   Additional	
  Prompts	
  
1	
   Provide	
  the	
  article	
  motion	
  exactly	
  as	
  it	
  is	
  

intended	
  to	
  be	
  voted	
  on	
  by	
  Town	
  
Meeting.	
  

If	
  the	
  motion	
  is	
  long	
  (more	
  than	
  one	
  
page)	
  or	
  involves	
  a	
  Zoning	
  By-­‐Law,	
  
Natick	
  Home	
  Rule	
  Charter	
  or	
  Natick	
  
By-­‐Law	
  change	
  please	
  use	
  
additional	
  sheets	
  for	
  the	
  motion	
  and	
  
carefully	
  follow	
  the	
  instruction	
  on	
  
motions	
  of	
  these	
  types.	
  
	
  

2	
   At	
  a	
  summary	
  level	
  and	
  very	
  clearly,	
  what	
  
is	
  the	
  proposed	
  purpose	
  and	
  objective	
  of	
  
this	
  Warrant	
  Article	
  and	
  the	
  required	
  
Motion?	
  

(Solving	
  a	
  problem	
  through	
  some	
  
action,	
  providing	
  new	
  and	
  currently	
  
unrealized	
  benefits,	
  extending	
  some	
  
tangible	
  existing	
  value	
  to	
  a	
  great	
  
level)	
  
	
  

3	
   What	
  does	
  the	
  sponsor	
  gain	
  from	
  a	
  
positive	
  action	
  by	
  Town	
  Meeting	
  on	
  the	
  
motion?	
  	
  

Does	
  the	
  sponsor,	
  have	
  now	
  or	
  may	
  
have	
  in	
  the	
  future,	
  an	
  equity	
  
interest;	
  may	
  realize	
  a	
  direct	
  or	
  
indirect	
  benefit	
  now	
  or	
  in	
  the	
  
future?	
  
	
  
What	
  are	
  those	
  interests	
  and/or	
  
benefits?	
  
	
  

4	
   Describe	
  with	
  some	
  specificity	
  how	
  the	
  
sponsor	
  envisions	
  how:	
  	
  
• The	
  benefits	
  will	
  be	
  realized	
  
• The	
  problem	
  will	
  be	
  solved	
  	
  
• The	
  community	
  at	
  large	
  will	
  gain	
  value	
  
in	
  the	
  outcome	
  through	
  the	
  
accompanied	
  motion	
  

	
  

Why	
  does	
  the	
  sponsor	
  believe	
  the	
  
proposed	
  solution	
  is	
  workable	
  and	
  
effective?	
  
	
  
What	
  is	
  your	
  understanding	
  of	
  who	
  
benefits	
  and	
  who	
  pays?	
  
	
  
What	
  do	
  you	
  perceive	
  to	
  be	
  the	
  
pros	
  and	
  cons	
  of	
  the	
  proposed	
  
motion	
  both	
  long-­‐term	
  and	
  short-­‐
term?	
  
	
  
Has	
  the	
  sponsor	
  done	
  any	
  primary	
  
or	
  secondary	
  research	
  on	
  this	
  topic	
  
that	
  can	
  be	
  shared?	
  
	
  
Are	
  there	
  analogs	
  or	
  benchmarks	
  
that	
  can	
  be	
  drawn	
  from	
  other	
  
communities	
  or	
  private	
  sector	
  to	
  
support	
  the	
  desired	
  outcome?	
  



GUIDE	
  FOR	
  CITIZEN	
  PETITIONS	
  AND	
  WARRANT	
  ARTICLES	
  

40	
  

	
  
	
  

5	
   How	
  does	
  the	
  proposed	
  motion	
  (and	
  
implementation)	
  fit	
  with	
  the	
  relevant	
  
Town	
  Bylaws,	
  financial	
  and	
  capital	
  plan,	
  
comprehensive	
  plan,	
  and	
  community	
  
values	
  as	
  well	
  as	
  relevant	
  state	
  laws	
  and	
  
regulations?	
  

What	
  is	
  your	
  understanding	
  of	
  the	
  
cost	
  implications,	
  both	
  operating	
  
and	
  capital,	
  both	
  immediate	
  and	
  
long-­‐term	
  to	
  the	
  town?	
  
	
  
Would	
  this	
  benefit	
  cover	
  gaps	
  or	
  
overlap	
  in	
  any	
  way	
  with	
  other	
  Town	
  
projects	
  or	
  services?	
  
	
  

6	
   Have	
  you	
  considered	
  and	
  assessed,	
  
qualified	
  and	
  quantified	
  the	
  various	
  
impacts	
  to	
  the	
  community	
  such	
  as:	
  
• Town	
  infrastructure	
  (traffic,	
  parking,	
  

etc.)	
  
• Neighbors	
  (noise,	
  traffic,	
  etc.)	
  
• Environment	
  and	
  green	
  issues	
  

(energy	
  conservation,	
  pollution,	
  
trash,	
  encouraging	
  walking	
  and	
  
biking,	
  etc.);	
  

	
  

How	
  does	
  the	
  proposed	
  action	
  fit	
  
into	
  the	
  framework	
  of	
  other	
  local	
  
efforts	
  currently	
  underway	
  (i.e.	
  
Natick	
  Master	
  Plan,	
  Sustainability	
  
Initiatives,	
  etc.)?	
  Is	
  state	
  action	
  
pending?	
  	
  
	
  

7	
   Who	
  are	
  the	
  critical	
  participants	
  in	
  
executing	
  the	
  effort	
  envisioned	
  by	
  the	
  
article	
  motion?	
  
	
  
To	
  this	
  point	
  what	
  efforts	
  have	
  been	
  
made	
  to	
  involve	
  those	
  participants	
  who	
  
may	
  be	
  accountable,	
  responsible,	
  
consulted	
  or	
  just	
  advised/informed	
  on	
  
the	
  impacts	
  of	
  executing	
  the	
  motion?	
  	
  	
  
	
  

Can	
  a	
  Town	
  Committee	
  or	
  Town	
  
Official	
  handle	
  the	
  matter	
  more	
  
effectively?	
  	
  
	
  
Is	
  a	
  vote	
  of	
  Town	
  Meeting	
  as	
  
effective	
  as	
  citizens'	
  letters,	
  
telephone	
  calls,	
  or	
  petitions	
  in	
  the	
  
case	
  of	
  addressing	
  local	
  issues?	
  
	
  

8	
   What	
  steps	
  and	
  communication	
  has	
  the	
  
sponsor	
  attempted	
  to	
  assure	
  that:	
  

• Interested	
  parties	
  were	
  notified	
  in	
  
a	
  timely	
  way	
  and	
  had	
  a	
  chance	
  to	
  
participate	
  in	
  the	
  process	
  	
  

• Appropriate	
  Town	
  Boards	
  &	
  
Committees	
  were	
  consulted	
  

• Required	
  public	
  hearings	
  were	
  
held	
  	
  

	
  

Have	
  the	
  Board	
  of	
  Selectmen,	
  Town	
  
Administrator,	
  School	
  Committee	
  
and	
  Superintendent,	
  Planning	
  Board	
  
or	
  other	
  Town	
  Agency	
  had	
  an	
  
opportunity	
  to	
  address	
  the	
  issue	
  
before	
  bringing	
  it	
  to	
  Town	
  Meeting?	
  	
  
	
  
Please	
  provide	
  the	
  details	
  as	
  to	
  
which	
  Boards,	
  Committees	
  or	
  
Commissions	
  have	
  held	
  hearings,	
  on	
  
what	
  dates,	
  how	
  much	
  time	
  was	
  
spent	
  by	
  each	
  in	
  the	
  
hearing/meeting	
  period,	
  what	
  was	
  
the	
  outcome	
  (vote,	
  deferred,	
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continued,	
  etc.)	
  
	
  

9	
   Why	
  is	
  it	
  required	
  for	
  the	
  Town	
  of	
  Natick	
  
AND	
  for	
  the	
  sponsor(s)?	
  	
  	
  

Why	
  now	
  versus	
  at	
  some	
  later	
  date?	
  
	
  
	
  
Has	
  the	
  problem	
  been	
  carefully	
  
defined	
  and	
  analyzed?	
  Have	
  
alternative	
  solutions	
  been	
  
considered?	
  Is	
  more	
  study	
  
required?	
  	
  
	
  

10	
   Since	
  submitting	
  the	
  article	
  petition	
  have	
  
you	
  identified	
  issues	
  that	
  weren’t	
  initially	
  
considered	
  in	
  the	
  development	
  of	
  the	
  
proposal?	
  
	
  

What	
  are	
  those	
  issues	
  and	
  how	
  do	
  
they	
  effect	
  the	
  efficacy	
  of	
  the	
  
proposed	
  article	
  

11	
   What	
  are	
  other	
  towns	
  and	
  communities	
  
in	
  the	
  Metro	
  West	
  area,	
  or	
  the	
  
Commonwealth	
  of	
  MA	
  doing	
  similar	
  to	
  
what	
  your	
  motion	
  seeks	
  to	
  accomplish?	
  
	
  

	
  

12	
   If	
  this	
  Warrant	
  Article	
  is	
  not	
  approved	
  by	
  
Town	
  Meeting	
  what	
  are	
  the	
  
consequences	
  to	
  the	
  Town	
  and	
  to	
  the	
  
sponsor(s)?	
  	
  Please	
  be	
  specific	
  on	
  both	
  
financial	
  and	
  other	
  consequences?	
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Section	
  III	
  –	
  Questions	
  with	
  Response	
  Boxes	
  
	
  
Please	
  contact	
  Patrick	
  Hayes,	
  Finance	
  Committee	
  Chair	
  at	
  phayes.fincom@natickma.org	
  
for	
  an	
  electronic	
  version	
  of	
  this	
  file,	
  which	
  will	
  allow	
  the	
  user	
  to	
  submit	
  their	
  document	
  
back	
  to	
  the	
  Finance	
  Committee	
  in	
  electronic	
  format.	
  
	
  
Article	
  #	
   Date	
  Form	
  Completed:	
  
Article	
  Title:	
  
Sponsor	
  Name:	
   Email:	
  
	
  
	
  
Question	
   Question	
  
1	
   Provide	
  the	
  article	
  motion	
  exactly	
  as	
  it	
  is	
  intended	
  to	
  be	
  voted	
  on	
  by	
  the	
  Finance	
  

Committee.	
  
Response	
  	
   (Note:	
  Boxes	
  will	
  expand	
  as	
  you	
  enter	
  test)	
  

	
  
	
  

	
  
2	
   At	
  a	
  summary	
  level	
  and	
  very	
  clearly,	
  what	
  is	
  proposed	
  purpose	
  and	
  objective	
  of	
  

this	
  Warrant	
  Article	
  and	
  the	
  required	
  Motion?	
  
Response	
   	
  

	
  
	
  

	
  
3	
   What	
  does	
  the	
  sponsor	
  gain	
  from	
  a	
  positive	
  action	
  by	
  Town	
  Meeting	
  on	
  the	
  

motion?	
  	
  
Response	
   	
  

	
  
	
  

	
  
4	
   Describe	
  with	
  some	
  specificity	
  how	
  the	
  sponsor	
  envisions	
  how:	
  the	
  benefits	
  will	
  be	
  

realized;	
  the	
  problem	
  will	
  be	
  solved;	
  the	
  community	
  at	
  large	
  will	
  gain	
  value	
  in	
  the	
  
outcome	
  through	
  the	
  accompanied	
  motion?	
  
	
  

Response	
   	
  
	
  
	
  

	
  
5	
   How	
  does	
  the	
  proposed	
  motion	
  (and	
  implementation)	
  fit	
  with	
  the	
  relevant	
  Town	
  

Bylaws,	
  financial	
  and	
  capital	
  plan,	
  comprehensive	
  plan,	
  and	
  community	
  values	
  as	
  
well	
  as	
  relevant	
  state	
  laws	
  and	
  regulations	
  

Response	
   	
  
	
  
	
  

	
  
6	
   Have	
  you	
  considered	
  and	
  assessed,	
  qualified	
  and	
  quantified	
  the	
  various	
  impacts	
  to	
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the	
  community	
  such	
  as:	
  
• Town	
  infrastructure	
  (traffic,	
  parking,	
  etc.)	
  
• Neighbors	
  (noise,	
  traffic,	
  etc.)	
  
• Environment	
  and	
  green	
  issues	
  (energy	
  conservation,	
  pollution,	
  trash,	
  

encouraging	
  walking	
  and	
  biking,	
  etc.);	
  
	
  

Response	
   	
  
	
  
	
  

	
  
7	
   Who	
  are	
  the	
  critical	
  participants	
  in	
  executing	
  the	
  effort	
  envisioned	
  by	
  the	
  article	
  

motion?	
  
	
  
To	
  this	
  point	
  what	
  efforts	
  have	
  been	
  made	
  to	
  involve	
  those	
  participants	
  who	
  may	
  
be	
  accountable,	
  responsible,	
  consulted	
  or	
  just	
  advised/informed	
  on	
  the	
  impacts	
  of	
  
executing	
  the	
  motion?	
  	
  	
  
	
  

Response	
   	
  
	
  
	
  

	
  
8	
   What	
  steps	
  and	
  communication	
  has	
  the	
  sponsor	
  attempted	
  to	
  assure	
  that:	
  

• Interested	
  parties	
  were	
  notified	
  in	
  a	
  timely	
  way	
  and	
  had	
  a	
  chance	
  to	
  
participate	
  in	
  the	
  process,	
  that	
  	
  

• Appropriate	
  town	
  Boards	
  &	
  Committees	
  were	
  consulted	
  
• Required	
  public	
  hearings	
  were	
  held	
  	
  

	
  
Response	
   	
  

	
  
	
  

	
  
9	
   Why	
  is	
  it	
  required	
  for	
  the	
  Town	
  of	
  Natick	
  AND	
  for	
  the	
  sponsor(s)?	
  	
  	
  
Response	
   	
  

	
  
	
  

	
  
10	
   Since	
  submitting	
  the	
  article	
  petition	
  have	
  you	
  identified	
  issues	
  that	
  weren’t	
  initially	
  

considered	
  in	
  the	
  development	
  of	
  the	
  proposal?	
  
Response	
   	
  

	
  
	
  

	
  
11	
   What	
  are	
  other	
  towns	
  and	
  communities	
  in	
  the	
  Metro	
  West	
  area,	
  or	
  the	
  

Commonwealth	
  of	
  MA	
  doing	
  similar	
  to	
  what	
  your	
  motion	
  seeks	
  to	
  accomplish	
  
Response	
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12	
   If	
  this	
  Warrant	
  Article	
  is	
  not	
  approved	
  by	
  Town	
  Meeting	
  what	
  are	
  the	
  

consequences	
  to	
  the	
  Town	
  and	
  to	
  the	
  sponsor(s)?	
  	
  Please	
  be	
  specific	
  on	
  both	
  
financial	
  and	
  other	
  consequences.	
  

Response	
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Town	
  of	
  Natick	
  –	
  Citizen	
  Petition	
  Submission	
  Form	
  (02/2017)	
  
While use of this form may not legally be required, use of this format is preferred and will facilitate processing of an article on 

the warrant. 

	
  

Citizen	
  Petition	
  Form/Instructions	
  
	
  
See	
  the	
  Citizen	
  Petition	
  Form	
  on	
  the	
  following	
  four	
  (4)	
  pages.	
  	
  If	
  you	
  would	
  like	
  to	
  receive	
  
an	
  electronic	
  version	
  of	
  the	
  document	
  please	
  contact	
  Donna	
  Donovan,	
  Executive	
  Assitant	
  
to	
  the	
  Town	
  Administrator	
  at	
  ddonovan@natickma,org	
  or	
  Patrick	
  Hayes,	
  Finance	
  
Committee	
  Chair	
  at	
  phayes.fincom@natickma.org.	
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Town	
  of	
  Natick	
  –	
  Citizen	
  Petition	
  Submission	
  Form	
  (02/2017)	
  
While use of this form may not legally be required, use of this format is preferred and will facilitate processing of an article on 

the warrant. 

Instructions/Forms	
  for	
  Submission	
  of	
  
Petitioned	
  Articles	
  for	
  Town	
  Meeting	
  Warrant	
  

	
  
The	
  attached	
  forms	
  are	
  intended	
  support	
  the	
  proper	
  process	
  and	
  format	
  for	
  submitting	
  a	
  
petition	
  article	
  for	
  insertion	
  into	
  a	
  warrant	
  for	
  the	
  Sprint	
  or	
  Fall	
  Annual	
  Town	
  Meeting	
  or	
  
a	
  Special	
  Town	
  Meeting.	
  While use of this form may not legally be required, use of this format 
is preferred and will facilitate processing of an article on the warrant. 
	
  
Under	
  Massachusetts	
  General	
  Laws	
  Chapter	
  39,	
  Section	
  10,Ten	
  (10)	
  registered	
  voters	
  of	
  
the	
  Town	
  may	
  submit	
  a	
  petition	
  article	
  for	
  inclusion	
  for	
  any	
  Annual	
  or	
  Special	
  Town	
  
Meeting	
  warrant.	
  
	
  

• Proponents	
  of	
  a	
  petition	
  article	
  are	
  encouraged	
  to	
  secure	
  more	
  signatures	
  than	
  necessary,	
  
in	
  the	
  event	
  the	
  signatures	
  are	
  disqualified	
  for	
  any	
  reason	
  (i.e.	
  non-­‐registered	
  voter,	
  
ineligible	
  signature,	
  etc.)	
  	
  

• The	
  article	
  will	
  appear	
  on	
  the	
  Town	
  Meeting	
  Warrant	
  EXACTLY	
  as	
  submitted,	
  including	
  
spelling	
  and	
  punctuation.	
  	
  	
  

o It	
  is	
  the	
  Primary	
  Sponsor’s	
  responsibility	
  to	
  make	
  sure	
  article	
  wording	
  is	
  in	
  the	
  
proper	
  form	
  to	
  be	
  considered	
  by	
  Town	
  Meeting.	
  	
  

o Town	
  Counsel	
  is	
  not	
  available	
  to	
  the	
  public	
  for	
  this	
  purpose.	
  
• The	
  article	
  is	
  required	
  by	
  Natick	
  Home	
  Rule	
  Charter	
  and	
  By-­‐Laws	
  to	
  be	
  considered	
  by	
  the	
  

Finance	
  Committee	
  in	
  a	
  Public	
  Hearing.	
  	
  
o Once	
  the	
  Article	
  is	
  certified	
  the	
  Finance	
  Committee	
  will	
  contact	
  the	
  Primary	
  

Sponsor	
  to	
  schedule	
  the	
  Public	
  hearing	
  Date	
  and	
  provide	
  further	
  documents	
  for	
  
the	
  sponsor	
  to	
  complete	
  in	
  advance	
  of	
  the	
  Public	
  Hearing	
  date	
  

• Articles	
  seeking	
  a	
  change	
  to	
  Zoning	
  By-­‐laws	
  requires	
  a	
  Public	
  Hearing	
  with	
  the	
  Planning	
  
Board.	
  	
  

o Article	
  requests	
  for	
  zoning	
  amendments	
  should	
  be	
  closely	
  coordinated	
  with	
  the	
  
Planning	
  Board	
  prior	
  to	
  submission	
  to	
  assure	
  compliance	
  with	
  MGL	
  Chapter	
  40A	
  
Section	
  5.	
  	
  

o Sponsors	
  should	
  contact	
  the	
  Director	
  of	
  Community	
  &	
  Economic	
  Development	
  
• Town	
  Counsel	
  may	
  review	
  submitted	
  petition	
  articles	
  and	
  opine	
  as	
  to	
  their	
  legal	
  effect.	
  
• The	
  primary	
  sponsor	
  of	
  the	
  article	
  or	
  another	
  party	
  under	
  the	
  direction	
  of	
  the	
  primary	
  

sponsor	
  will	
  be	
  required	
  to	
  prepare	
  the	
  MOTON	
  for	
  consideration	
  by	
  Town	
  Meeting.	
  	
  
• The Primary Sponsor will be designated as the primary speaker in support of the Article at all 

Public Hearings and Town Meeting unless the Primary Sponsor informs the Finance Committee 
Chair, Planning Board Chair and Town Moderator prior to the Hearing or Town Meeting that 
another designee will be the primary speaker in support of the Article at the Finance Committee 
Hearing, Planning Board Hearing and Town Meeting. 

• You	
  may	
  copy	
  the	
  petition	
  page	
  as	
  needed	
  to	
  secure	
  enough	
  signatures.	
  
• In	
  addition	
  to	
  submitting	
  the	
  forms	
  to	
  the	
  Board	
  of	
  Selectmen	
  by	
  the	
  deadline	
  for	
  any	
  

Town	
  Meeting,	
  it’s	
  requested	
  that	
  the	
  Article	
  wording	
  be	
  providing	
  electronically	
  in	
  a	
  
format	
  that	
  can	
  be	
  converted	
  to	
  MSWord	
  and	
  the	
  file	
  should	
  be	
  e-­‐mailed	
  to:	
  
ddonovan@natickma.org.	
  

	
  
For	
  questions	
  and	
  assistance,	
  contact	
  the	
  Town	
  Administrator’s	
  office	
  at	
  506-­‐647-­‐6500	
  or	
  e-­‐mail	
  
ddonovan@natickma.org	
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Town	
  of	
  Natick	
  –	
  Citizen	
  Petition	
  Submission	
  Form	
  (02/2017)	
  
While use of this form may not legally be required, use of this format is preferred and will facilitate processing of an article on 

the warrant. 

Please	
  return	
  the	
  Citizen	
  Petition	
  form	
  to	
  the	
  Board	
  of	
  Selectmen’s	
  Office	
  no	
  later	
  than	
  
5:00	
  PM	
  on	
  the	
  last	
  day	
  for	
  which	
  the	
  Warrant	
  is	
  open.	
  
	
  

	
  
Primary	
  
Sponsor	
  

Name:	
   	
  

Address:	
   	
  

Phone	
  #:	
   	
  

Email:	
   	
  

	
  
I	
  certify	
  that	
  I	
  am	
  a	
  registered	
  voter	
  in	
  the	
  Town	
  of	
  Natick,	
  MA:	
  
	
  
Signature	
  of	
  Primary	
  Sponsor:	
  ____________________________________________________________	
  
	
  
Warrant	
  Article	
  Title:	
  _______________________________________________________________________	
  

To	
  see	
  if	
  the	
  Town	
  will	
  vote	
  to	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  

or	
  otherwise	
  act	
  thereon.	
  

	
  (Write	
  legibly	
  or	
  type	
  the	
  specific	
  language	
  of	
  the	
  article.	
  If	
  you	
  require	
  more	
  space	
  use	
  last	
  page)	
  

PETITIONERS:	
  	
  
We,	
  the	
  undersigned	
  registered	
  voters	
  of	
  the	
  Town	
  of	
  Natick,	
  hereby	
  petition	
  the	
  Board	
  of	
  
Selectmen	
  pursuant	
  to	
  MGL	
  chapter	
  39	
  Section	
  10	
  and	
  Section	
  2.11	
  of	
  the	
  Natick	
  Home	
  
Rule	
  Charter,	
  to	
  include	
  the	
  following	
  Article	
  in	
  the	
  Warrant	
  for	
  the	
  Spring/Fall/Special	
  
(circle	
  applicable	
  one)	
  Town	
  Meeting	
  to	
  be	
  held	
  on	
  ______________________________________.	
  

	
  
(A	
  minimum	
  of	
  10	
  signatures	
  of	
  voters	
  registered	
  in	
  Natick	
  and	
  certified	
  by	
  the	
  Town	
  
Clerk	
  is	
  required.	
  Registered	
  name	
  must	
  be	
  substantially	
  as	
  written	
  and	
  signed)	
  

Row	
   Printed	
  Name	
   Signature	
   Address	
   Precinct	
  

1	
   	
   	
   	
   	
  

2	
   	
   	
   	
   	
  

3	
   	
   	
   	
   	
  

4	
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Town	
  of	
  Natick	
  –	
  Citizen	
  Petition	
  Submission	
  Form	
  (02/2017)	
  
While use of this form may not legally be required, use of this format is preferred and will facilitate processing of an article on 

the warrant. 

	
  
Name	
  of	
  Primary	
  Sponsor:	
  ____________________________________________________________	
  
	
  
Warrant	
  Article	
  Title:	
  _______________________________________________________________________	
  

(Warrant	
  article	
  language	
  must	
  be	
  repeated	
  at	
  the	
  top	
  of	
  all	
  signature	
  pages	
  submitted.)	
  
	
  	
  

To	
  see	
  if	
  the	
  Town	
  will	
  vote	
  to	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  

or	
  otherwise	
  act	
  thereon.	
  

	
  (Write	
  legibly	
  or	
  type	
  the	
  specific	
  language	
  of	
  the	
  article.	
  If	
  you	
  require	
  more	
  room	
  write	
  on	
  back)	
  

PETITIONERS:	
  	
  
We,	
  the	
  undersigned	
  registered	
  voters	
  of	
  the	
  Town	
  of	
  Natick,	
  hereby	
  petition	
  the	
  Board	
  of	
  
Selectmen	
  pursuant	
  to	
  MGL	
  chapter	
  39	
  Section	
  10	
  and	
  Section	
  2.11	
  of	
  the	
  Natick	
  Home	
  
Rule	
  Charter,	
  to	
  include	
  the	
  following	
  Article	
  in	
  the	
  Warrant	
  for	
  the	
  Spring/Fall/Special	
  
(circle	
  applicable	
  one)	
  Town	
  Meeting	
  to	
  be	
  held	
  on	
  ______________________________________.	
  

	
  

Row	
   Printed	
  Name	
   Signature	
   Address	
   Precinct	
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  CITIZEN	
  PETITIONS	
  AND	
  WARRANT	
  ARTICLES	
  

Town	
  of	
  Natick	
  –	
  Citizen	
  Petition	
  Submission	
  Form	
  (02/2017)	
  
While use of this form may not legally be required, use of this format is preferred and will facilitate processing of an article on 

the warrant. 

	
  
Name	
  of	
  Primary	
  Sponsor:	
  ____________________________________________________________	
  
	
  
Warrant	
  Article	
  Title:	
  _______________________________________________________________________	
  

(Warrant	
  article	
  language	
  must	
  be	
  repeated	
  at	
  the	
  top	
  of	
  all	
  signature	
  pages	
  submitted.)	
  
	
  

To	
  see	
  if	
  the	
  Town	
  will	
  vote	
  to	
  	
  

	
  

	
  

	
  

	
  

	
  

	
  

or	
  otherwise	
  act	
  thereon.	
  

	
  (Write	
  legibly	
  or	
  type	
  the	
  specific	
  language	
  of	
  the	
  article.	
  If	
  you	
  require	
  more	
  room	
  write	
  on	
  back)	
  

PETITIONERS:	
  	
  
We,	
  the	
  undersigned	
  registered	
  voters	
  of	
  the	
  Town	
  of	
  Natick,	
  hereby	
  petition	
  the	
  Board	
  of	
  
Selectmen	
  pursuant	
  to	
  MGL	
  chapter	
  39	
  Section	
  10	
  and	
  Section	
  2.11	
  of	
  the	
  Natick	
  Home	
  
Rule	
  Charter,	
  to	
  include	
  the	
  following	
  Article	
  in	
  the	
  Warrant	
  for	
  the	
  Spring/Fall/Special	
  
(circle	
  applicable	
  one)	
  Town	
  Meeting	
  to	
  be	
  held	
  on	
  ______________________________________.	
  

	
  

Row	
   Printed	
  Name	
   Signature	
   Address	
   Precinct	
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  of	
  Primary	
  Sponsor:	
  ____________________________________________________________	
  
	
  
Warrant	
  Article	
  Title:	
  _______________________________________________________________________	
  

(Use	
  this	
  page	
  and	
  more	
  pages	
  if	
  necessary	
  for	
  additional	
  space	
  for	
  the	
  Warrant	
  Article	
  

content)	
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Guide to Citizens’ Petitions for Town Meetings 
Weston, Massachusetts 

 
1. A petition article is an article brought to Town Meeting for discussion and possible action by 
a citizen (rather than by a Board or Committee of the Town).  Any voter may bring a petition 
article on any topic that is relevant to action by the Weston voters at open town meeting, the 
town’s legislative body.  In the past there have been petition articles on numerous subjects. 
Articles from the past several years may be found on the Weston Town website.   
 
2. Before beginning the petition process, it is strongly recommended that petitioners meet 
with the board or committee that has jurisdiction over the subject matter in order to seek 
feedback, advice, and support.  The board or committee may agree that the issue needs to be 
addressed and may decide to undertake the process of proposing and supporting it.  This 
outcome will make a petition unnecessary.  If the board will not propose the idea itself, 
submitting a petition is an option still available.  However, it is important that this process be 
started early enough to leave sufficient time for review and modifications before the article is 
submitted.  Submitting a petition at the last minute is usually not a good idea if the material has 
not been discussed with those having jurisdiction over the subject matter or if the petitioner 
has not had time to write and refine the language.  Enough time should be allowed to 
adequately research the topic and to assess the effect of the proposed change on existing laws 
and regulations.  In any event, Town boards and committees with jurisdiction will be 
encouraged to comment on petition articles including the timing of the receipt the articles, i.e. 
whether or not the board or committee was consulted by the petitioner prior to filing.   The 
respective board or committee may submit a short factual summary of its recommendation for 
submission in the Warrant book. 
 
3. An article is essentially an agenda item– it tells people what is to be discussed and what is 
being sought. For any matter to be discussed at the meeting, it must come within the scope of 
the article.  In other words, someone reading the article must be able to tell what is going to be 
addressed.  If a subject is then brought up which a person would not reasonably know was 
going to be discussed by reading that article, it cannot be discussed and will be considered as 
being beyond the scope of the article.  
 
4. A motion is a formal proposal that is presented before the voters at the Town Meeting for 
action on a particular article.  It must be within the scope of the article.  
 
5. To submit a warrant article for consideration by the Annual Town Meeting, fifty (50) 
registered voters of the Town must sign the petition in accordance with Massachusetts General 
Laws. Signatures of one-hundred (100) registered voters are required to insert an article into a 
Special Town Meeting warrant.   (Two-hundred (200) signatures are required to call a Special 
Town Meeting.)  Proponents of an article are encouraged to secure a few more signatures than 
those required in the event of illegible signatures or signers not qualified as registered voters.  
Articles must be submitted by the deadline established by the Board of Selectmen. 
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6. Appropriate subjects for Town Meeting action under a warrant article include: (1) adopting, 
repealing, or amending Town bylaws; (2) authorizing the filing of home-rule legislation; (3) 
accepting or revoking the acceptance of local-option legislation; (4) making and amending 
budgetary appropriations; (5) authorizing the acquisition or disposition of interests in land; and 
(6) making resolutions.   
 
7. Care in the writing and the timing of articles is very important.  Petitioners should ensure 
that the action the article proposes conforms to State law, Town of Weston by-law, and is 
within the purview of Town Meeting.  An article should be phrased to accurately accomplish its 
intended purpose.   Depending on the subject matter of the article, it may require further 
review by the Selectmen, the Finance Committee, the Community Preservation Committee, 
and/or the Planning Board.  In some instances a public hearing may be required.  Articles must 
be initiated early enough to allow all legal and procedural requirements to be met before it can 
be included on the Town Meeting Warrant.  Petitioners should consult with the Town Manager 
early in the process to establish a reasonable time line for the article’s inclusion.  
 
8. Care in writing the accompanying motion is also important.  The wording of the motion does 
not necessarily have to be the same wording as the warrant article.  If the motion does not 
change the wording in the article, the motion could request that the article be adopted as 
printed in the warrant.  Paper copies must also be available at Town Meeting.  At the very least, 
the Town Clerk and Moderator must have them in writing.  In the absence of a prepared motion 
by the petitioner, the Town Manager shall prepare the motion.   
 
9. Assistance in the writing of articles and motions is available from Town officials.  The Town 
Manager, Town Moderator and other staff are available to discuss and, if necessary, to assist a 
petitioner in the drafting of a warrant article and its accompanying motion.  Town officials 
should be consulted as early as possible before the closing of the warrant to resolve any 
misunderstandings on the part of the petitioners.  At the Town Manager’s discretion, Town 
Counsel may be available to a petitioner at Town Hall at a scheduled time or times before the 
deadline for submission of articles.  Those dates and times will be published in advance by the 
Town Manager’s office through various information sources, for example, Facebook, Twitter, 
and the Town’s website (www.weston.org) News Flash.   
 
10. Submission of petition articles shall be made to the Office of the Town Manager and Board 
of Selectmen no later than the deadline established by the Board of Selectmen.  The submission 
should include a short factual summary of the Article.  Improperly written articles submitted 
too late for necessary modifications must still be printed on the Town Meeting warrant, but 
may be “passed over” at Town Meeting. 
 
11. Once it is submitted, the article and summary will appear on the Town Meeting Warrant 
exactly as submitted including spelling and punctuation.  The Board of Selectmen is responsible 
for determining the order of the articles on the warrant. 
 

http://www.weston.org/
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12.  At Town Meeting, the petitioner should approach the microphone when the article 
number is announced by the Moderator and move that the article be adopted.  No discussion 
will occur on the article until a motion is offered and seconded.  If the petitioner wishes to 
amend the printed language in the warrant, the new language needs to be read aloud in the 
motion.  Petitioners are generally given up 10 minutes for their presentation.  
 
13. Audio-visual materials are often useful at Town Meeting to expedite the presentation and 
explanation of the article and motion.   

 All presentations for Town Meeting must be sent to the Town Manager via email at 
townmanager@westonmass.org, delivered physically to the Town Manager’s office at 
Town Hall on a USB drive, or submitted through a web-based file sharing site, such as 
Dropbox or Google Drive. Please note there is a 10 megabyte limit on email size. 
Presentation files must be smaller than that to be successfully delivered (if a PowerPoint 
presentation is larger than 10 mb, try compressing images for screen resolution).  
Microsoft PowerPoint, Open Document, and Google Docs presentation files are 
supported. Please size the slides to fit “On-screen Show (4:3)” 

 Petitioners are encouraged to print copies of presentation materials and place them on 
the table outside the auditorium at Town Meeting.  

 All materials submitted to the Town must include contact information for the petitioner 
responsible for the presentation in the body of the email or as a separate sheet of paper 
if submitted on USB drive.  The Article title and number should be indicated at the top of 
each page of the presentation.  Also, the first and last slide of the presentation should 
be the motion itself.  

 Presentation materials must be submitted no later than Thursday at 4:30 p.m. prior to 
the town meeting at which it may be used.  This will allow for review by the Town 
Moderator and resolution of any technical issues that may arise during installation on 
the Town’s PC.  Late materials or subsequent edited materials may be rejected.  
Materials not relevant to the article will also be rejected.  No individual personal 
laptops may be connected or used for Town Meeting presentations. Please review the 
Town Meeting presentation guidelines that will be sent in advance of Town Meeting. 

 Once the Town Manager’s office receives the information, it will be installed on the 
laptop that will be used during Town Meeting.  It will be tested to ensure it opens 
properly.  The laptop will be placed in the auditorium by 6:30 each day Town Meeting is 
in session.  There, the petitioner may perform a walkthrough of his/her final 
presentation between 6:30 and 7:00 p.m. For Town Meeting efficiency, a walkthrough 
or revision of a presentation in the last 15 minutes before the Meeting is prohibited.   

 
The petitioner will be able to advance his/her own slides at Town Meeting by using the laptop 
keyboard or a remote, if available.   At the discretion of the Moderator, slides may be run by 
Town personnel. 

 
September 2018  



4 

 

Voter Petitioned Article - Contact Information Sheet 
This form must be submitted with each petitioned article. 

 
Date: ______________________ 

Title/Subject Matter of Petitioned Article:  
 
_____________________________________________________________________________________________ 
 
Contact information for the lead petitioner: 
 
Name: _______________________________________________________________________________________ 
 
Street Address _________________________________________________________________________________ 
 
Day Tel. # _____________________________________________________________________________________ 
 
Evening Tel. # __________________________________________________________________________________ 
 
Email Address: _________________________________________________________________________________ 
 
Brief summary/explanation of the petitioned article (to appear in the printed warrant) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________________________________________________________________________ 
=============================================================================== 
For Board of Selectmen Use Only – Do Not Write In This Area 
 
Date petition article submitted: _________________________________ 
 
Date signatures verified by Town Clerk: __________________________ 
 
The following Board/Committee(s) will comment on this article: 
 
____ Board of Selectmen ____Planning Board ____Finance Committee ____Community Preservation Committee 
_____Other____________________ 
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VOTER PETITIONED ARTICLE FOR TOWN MEETING 
To the Board of Selectmen: 
We, the undersigned registered voters of the Town of Weston, hereby petition the Board of Selectmen pursuant 
to MGL Ch. 39, S. 10 to insert the following article into the Warrant for the __ Annual __Special Town Meeting 
to be held on _________ __, 20__: 
 
To see if the Town will vote to 
 
 
 
 
 
 
 
 
 
 
or to take any other action in relation thereto. 
 
Printed Name    Street Address    Signature 
 
1. ___________________________ ___________________________ ___________________________ 
 
2. ___________________________ ___________________________ ___________________________ 
 
3. ___________________________ ___________________________ ___________________________ 
 
4. ___________________________ ___________________________ ___________________________ 
 
5. ___________________________ ___________________________ ___________________________ 
 
6. ___________________________ ___________________________ ___________________________ 
 
7. ___________________________ ___________________________ ___________________________ 
 
8. ___________________________ ___________________________ ___________________________ 
 
9. ___________________________ ___________________________ ___________________________ 
 
10.___________________________ ___________________________ ___________________________ 
 
11.___________________________ ___________________________ ___________________________ 
 
12.___________________________ ___________________________ ___________________________ 
 
13.___________________________ ___________________________ ___________________________ 
 
14.___________________________ ___________________________ ___________________________ 
 
15.___________________________ ___________________________ ___________________________ 



September 8, 2021 

 

Unaccepted Roads Advisory Committee Charge 

 

 Review the status of all roads in the Town to determine the status as accepted or 

unaccepted and to make a recommendation to the Board of Selectmen regarding the 

status of all roads to enable the Town to publish the status of roads as accepted or 

unaccepted on the Town website. 

 Review and make recommendations to the Board of Selectmen on bylaws, policies and 

procedures related to the repair and acceptance of unaccepted roads. 

 Review and make recommendations to the Board of Selectmen on repairs to unaccepted 

roads in accordance with Town bylaws, policies and procedures. 

 Review and make recommendations to the Board of Selectmen on the acceptance of 

unaccepted roads in accordance with Town bylaws, policies and procedures. 

 






























	BOS Minutes 9.21.21
	09.21.21
	V2 - PUB Packet 09.21.21 Combined
	10 a. Alan Gardner Appointment to Open Space Committee
	11 a.  Bench request Cubellis Family
	11 b. Bourne Presentation FINAL
	11 c.  Bourne Code of Conduct DRAFT - August 31 2021
	11 c. Bourne Selectmen - Code of Conduct - DRAFT - August 31 2021
	11 d. Hull citizens_guide_to_town_meeting
	11 d. Natick Guide for Citizen Petitions and Warrant Articles_PUBLIC_v1
	11 d. Weston_Citizens Petition Guide rev 0918 Final_201809170926048254
	11 f. Unaccepted Roads Advisory Committee Charge - September 8 2021
	11 g. Fire Department Donation Fund
	11 h. Library Donation Fund


