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Board of Selectmen Meeting Minutes – January 4, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


List of Document(s) 
 None 


 


Pickard MOVED and SECONDED by Sloniecki to go into Executive Session to discuss 


strategy on collective bargaining with non-union personnel and Litigation and to 


reconvene in Open Session at 7:10 pm following joint meeting with School Committee.  


Roll call – VOTE:  Sloniecki – yes; Pickard – yes; Mealy – yes; Meli – yes; Ford – yes. 


 


6:45 pm Chm. Ford opened joint meeting with School Committee to fill vacancy.  School 


Committee members (5), including Superintendent present. 


 


Candidates are Catherine Walton and Michelle Holmes.  Ms. Walton appointed by 5 of 5 


vote.   


 


Brief recess before going into Open Session. 


 


7:10 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording 


or videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


Jay O’Hara requesting BOS take responsibility re: plowing sidewalk in a timely matter 


on the Bourne Bridge.  TA Guerino will contact Army Corps of Engineers. 


 


Minutes  


Executive Session minutes of 11/16/10 tabled to next week. 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town 


Administrator’s office. 


 


Item L - Stir Crazy closed 12/29/10 – 02/1/11 
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Mealy MOVED and SECONDED by Meli to approve Stir Crazy request to closed from 


12/29/10 through 02/01/10.  VOTE 4-0.  TA Guerino will request earlier timing of 


request for next year. 


 


Item K – Pickard requested cost to the Town.  TA Guerino stated information is not 


available at this time and discussed the grievance.   


 


Item M – meeting has been postponed. 


Certificates of appreciation for DNR and Highway Dept to be presented by BCB – 


postponed until January 18, 2011 


 


Licenses/Appointments: 


a. Portside Liquors – Amendment to Liquor License 


TA Guerino read media announcement into record.  Chm. Ford reviewed protocol. Zeina 


Metri stated vacancy and interested in obtaining for business. 


 


Mr. Lavine, abutter, was initially concerned of expansion being larger than the building, 


but now has no concerns. 


 


Mealy MOVED and SECONDED by Pickard to approve Portside Liquors request for an 


expansion/amendment to liquor license per routing slip (Fire Department).  VOTE 4-0.   


 


b. BBBG – Artist Fair 


Pickard MOVED and SECONDED by Mealy to approve BBBG request for Artist Fair 


for 14 weeks from 6/03/11 through 9/02/11 (every Friday from 1:00 pm – 3:00 pm) per 


routing slip and to waive any fees except for deposit of clean up.  VOTE 4-0.   


 


c. Class I Auto Dealer – Cape Cod Mitsubishi 


Pickard MOVED and SECONDED by Mealy to approve Cape Cod Mitsubishi request 


for Class I Auto Dealer for a total of 55 cars license per routing slip.  VOTE 4-0.   


 


d. National Marine Life Center Fund Raiser 


Pickard MOVED and SECONDED by Meli to approve National Marine Life Center 


Fund raiser request on 6/11/11 from 10:00 am – 6:00 pm per routing slip.  VOTE 4-0. 


 


Ford MOVED and SECONDED by Meli to waive fee for National Marine Life Center 


Fund Raiser, but collect fee for clean up. VOTE 4-0.   


 


e.  [2] Livery Licenses - Bourne Taxi – Steven Cooke Philbrick 


Pickard MOVED and SECONDED by Mealy to approve Bourne Taxi request for two (2) 


livery licenses (2004 Mercury Marquis and 1998 Plymouth Voyager stored in Mashpee) 


to expire 12/31/11 per routing slip.  VOTE 4-0.   
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f. Use of Town Property - 13 Relay Race - Brogg Sterrett contact person 


Pickard MOVED and SECONDED by Meli to approve use of Town Property request for 


relay 10K race on 5/06/11 and 5/07/11 (11:20 pm through 3:10 am) per map and routing 


slip.  VOTE 4-0.   


 


g. Request to use Town property for a marquee board – Buzzards Bay Tavern 


Applicant request for use of Town Property for a marquee board for Buzzards Bay 


Tavern per routing slip. 


 


Applicant will come back before with Board with a picture of actual signage and where it 


will be posted.  Pickard suggested at future liquor hearings for applicant to notify abutters 


of such request. TA Guerino will discuss with Roger Laporte. 


 


Pickard MOVED and SECONDED by Mealy to table to the next meeting.  VOTE 4-0. 


 


Sloniecki arrived at meeting at 7:45 pm. 


 


DNR – Shellfish Grant/Aquaculture Permit 


Mr. Mullen suggests to Selectmen that before allowing applicants invest time and effort 


in the application process, decide if they want to set aside areas of Town waters and flats 


for exclusive use by commercial aquaculturists.   


BOS is the permitting authority.  Pickard inquired about SHC opinion and suggested 


bringing back recommendation to the BOS.   


Mr. Mulvey commented on agriculture being introduced to the Town would be beneficial 


and suggested development of a Declaration/Statement of Interest establishing agriculture 


to the Town and the exploration of bottom studies. 


Mr. Mullen stated included in process would be the BOS, ConCom, Marine Fisheries, 


Army Corps of Engineering, DEP, DEM, etc. 


Mr. Mullen, per Mealy, to approach Shellfish Working Group and SHC and come back 


before the BOS in a public hearing setting in the near future.   


Town Administrator’s Report 


TA Guerino sworn in Dennis Woodside as Bourne Fire Chief.  


Sloniecki MOVED and SECONDED by Meli to waive 15-day waiting period for Dennis 


Woodside as Fire Chief.  VOTE 5-0. 


 


Author McGonagle was appointed as Lieutenant as of 1/15/11, which opens two sergeant 


vacancies and would like to make appointments within 21 days. 
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a. Budget update 


Expecting a shortfall of between $2M - $2.8M.  TA Guerino requesting an hour for 


discussion at the 1/18/11 meeting. 


 


Community Building will conduct an Open Gym period (non-team sports) and at no time 


will private coaching be allowed.  


 


Selectmen’s Business 


Mealy – Food Pantry and thanked people who made donations. 


 


Sloniecki – recommends Mr. Mullen contact initial contact with regard to the Shellfish 


grant and agriculture permit.  DPW re: decorations and plowing.  He inquired about the 


Snow & Ice budget; Sergeant position qualifications, which Ford briefly reviewed.  


 


Ford – commented on Mealy’s recommendation re: Shellfish Working Group and SHC.  


Snow & Ice accidents. 


 


Adjourn 


Pickard MOVED and SECONDED by Sloniecki to adjourn.  Meeting adjourned at 8:35 


pm.  UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 


 


 


 


 


 


 








Board of Selectmen Meeting Minutes – February 22, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


 


List of Document(s) 
 None 


 


Sloniecki MOVED and SECONDED by Mealy to go into Executive Session to discuss 


Litigation and non-union negotiations at 6:00 PM.  Roll call – VOTE:  Pickard – yes; 


Meli – yes; Sloniecki – yes; Mealy – yes; Ford – yes.   


 


7:00 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording 


or videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


None. 


 


Minutes  


Pickard MOVED and SECONDED by Mealy to approve minutes of 2/8/11 as amended. 


VOTE 4-0-1 (Sloniecki). 


 


Pickard MOVED and SECONDED by Mealy to approve executive session minutes of 


2/8/11 as submitted.  VOTE 4-0-1 (Sloniecki). 


 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town 


Administrator’s office. 


 


For the record, Sloniecki stated that facts were incorrect with regard to Mr. Farrell and 


the Ethics Committee.  He requested information he submitted to Town Clerk and 


reporters Ms. Barth (Bourne Enterprise) and Mr. Gately (Bourne Courier) be put in the 


Selectmen’s file.   
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State Representative Randy Hunt 
Staggering rising costs of healthcare discussed.  Looking at the Governor’s budget - 


$286,000 less in Local Aid funding.  Local Aid is down by half a billion dollars.  


Healthcare has consumed, over 5-year period, $2 billion more than in FY08 (not 


including spending of cities and towns healthcare).   


 


Need to put emphasis on the priority with Local Aid.   


 


Discussion 


There are bigger cuts that what Governor previously thought.   Mr. Hunt is meeting with 


Chairman of House Ways and Means and will relay the message that towns cannot 


balance their budget with cuts they are making in Boston.  TA Guerino requested passing 


along that towns need to have the ability to plan with regard to the GIC.   


 


Housing Assistance Corporation 
Tabled to a future Selectmen meeting.  TA Guerino will contact Housing Director. 


 


Herbicide Spaying Moratorium – Lynn Delzel 
Concerns of NStar returning to herbicide spraying.  78% of the right of way for NStar 


covers private or public wells on the Cape.  Prior to 2004 they could control the under 


grown by cutting and since then used herbicide spraying to control it.  She questioned the 


need to add more chemicals to our environment. 


 


Testing has been done in clay soil, but not on Cape Cod.  Ms. Delzel requests the vote be 


forwarded to NStar moving forward.  


 


Mealy MOVED and SECONDED by Sloniecki that the Board adopt the Herbicide 


Spraying Moratorium on Cape Cod as outlined.  VOTE 5-0.   


 


Licenses/Appointments 


a. National Marina Fundraiser 


Sloniecki MOVED and SECONDED by Mealy to approve request of National Marina 


fundraiser on 5/29/11 a 5K walk per routing slip, waiving fee and take deposit and return 


after the event.  VOTE 5-0.   


 


b. Cranberries LLC  – Entertainment license 


Pickard MOVED and SECONDED by Sloniecki to approve Cranberries Restaurant 


request of entertainment license of seven (7) days a week 11:00 am – 12:00 am; all 


outside entertainment on Sundays 11:00 am – 11:00 pm; Friday & Saturday 11:00 am – 


12:30 am with no percussion or bass instruments per routing slip (Fire Department).  


VOTE 5-0. 


 


c. Class II Automobile License 


Sloniecki MOVED and SECONDED by Mealy to approve request of Automobile 


Industries at Clay Pond Road for four (4) automobiles as outlined, pending receipt of 


bond per routing slip.  VOTE 5-0. 
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d. Underground Gas Tanks – public hearing 


Chm. Ford opened hearing.  Michael Albey, applicant.  Discrepancies of tanks found by 


Mr. Doyle read into record by Sloniecki.  Mr. Albey corrected all discrepancies and if 


amended license goes through, he will comply with correctly labeling what is present.   


 


Sloniecki MOVED and SECONDED by Pickard to approve Route 28 LLC request to 


amend current license [storage of a total of 88,500 gallons of gasoline, diesel, kerosene 


and biofuel and heating oil to include:  four (4) 10,000 gallon underground tanks; one (1) 


10,000 gallon heating oil; one (1) 10,000 gallon red diesel fuel; one (1) 10,000 gallon 


clear diesel fuel; one (1) 10,000 gallon Siamese fuel; and one (1) 8,000 gallon Siamese 


with 4,000 gallon of super gasoline; 4,000 gallon diesel fuel; one (1) 20,000 gallon under 


ground heating oil; one (1) 500 gallon above ground kerosene tank; and one (1) proposed 


20 gallon underground tank for biofuel] as outlined and per routing slip (Fire Department, 


BOH, TC).  VOTE 5-0. 


 


Chm. Ford closed public hearing. 


 


CPC Overview – Linda Marzelli 


TA Guerino stated that for the record, not acting on Item A as both counsels need to 


review.  Discussion of Use and Regulatory rules. 


 


Schedule prepared by Finance Director. 


70% - Open Space 


10% - Historic 


10% - Community Housing 


10% - Other (Recreation projects to date) 


 


Total of $1,074,000 Town estimated to receive, which is a “balancing act”.        


Undesignated balance – most came from Land Bank fund.  Money sits and is used per 


Town Meeting vote. 


 


Review of schedule on what Fund 28 still has for outstanding projects.    


 


Mealy suggested having CPC come in to explain why still holding monies for 2005, 2006 


and 2007 (Land purchases, 3-Mile Look purchases).  There is an Article for Town 


Meeting 2011 to put some money back. 


 


Mr. Johnson, Chm. of CPC and other members of the CPC present tonight.  Currently, 


legislation has filed an Act of Sustained Community Preservation.  Legislation adjourned 


and has been re-filed and is now sponsored by 26 representatives to discuss funding 


resource for stability.   


 


Currently, there is a bill to expand funding to rehabilitate municipal outdoor parks, which 


is now restricted to only those created by CPA funds.  Said change would mirror 


legislature that allows for Historic resources. 
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With regard to turn backs, in 2005 the Town purchased County Road property.  Open 


Space decided to turn over and close out, bringing back again if needed.  Under Historic 


will turn back most amount of money.  In 2008, $33,500 balance for Town Hall boiler 


replacement ($80,000 budgeted).  $10,000 for Historic sites is in process of putting sites 


on the National Register.  Town-approved $15,000 for Hoxie playground with the local 


community to raise $10,000 is still in process.    


 


CPC is reviewing projects this year, which are not as numerous as they have been in the 


past.  No date for the public hearing at this time.   


 


TA Report 


Budget will be discussed next Monday 2/28/11. 


 


TA Guerino memo sent to the Board 2/21/11 with regard to House numbers will be well 


beyond time we have to get ready to publish report.  He will have final report relative to 


staff and other reductions on 3/2/11 meeting. 


 


Judy Cox lifeguard proposal brought to the Board for further discussion.   


 


General Fund Local Receipts:  Personal and real estate taxes are up from last year.  


Miscellaneous - FY08 estimated to collect $119,000 and today taken a total of $109,000 


(money that comes in from the school).  Another item in Miscellaneous, few items was 


time specific.  Host Community Fee down $31,000. Shared Costs is a timing issue. 


Education adjustment (they changed accounting) made as they spent $200,000 less than 


last year.  Schools prepaid a lot of tuitions that doesn’t jump into 2011.  


 


Local Receipts:  Actual $113,000 and what taken in is down.  Could end up $256,000 


down from what collected last year.   


 


ISWM Revenues:  Charges are up $928,000.  Took in extra money from sales.  In 2010 


collected $1M than budgeted.   


 


Sewer Department:  On track with what they were at last year. 


 


Expenditures:  Wareham has variables to the bill costs (chemicals to run plant, formula).  


Their bill came in well after closed books and will have to deal with at a Special Town 


Meeting. Consulting contract with Wareham is about to expire.  The bill received is in 


accordance to what Selectmen from each town has signed off on.    Met with Town 


Manager and Waste Water Treatment Director and John from Wareham two (2) months 


ago and requested review of their document.  Formulas were checked and were accurate.  


TA Guerino believes it is the personnel that plug in the numbers appropriately.  Date of 


3/17/11 and will have a meeting scheduled. 


 


Initial presentation of Investment Policy (Addendum).  This is a direct result from auditor 


on investment policy and BOS request of an investment policy.  Only change would be 


financial investment policy and will come back and ask Selectmen to put to vote.    This 
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is the introduction.  First reading will be at 3/1/11meeting; then goes to other departments 


for comment (includes FinCom); 2
nd


 reading (final reading) at 3/15/11 meeting; Adoption 


will be at the first meeting in April.     


 


Vote on Ability to Refund Old Middle School Debt.  Proposal that if Bourne accepts vote 


tonight, SBA to prepay this issue giving net present value $10,300,000.  Bond sale of 


$929,242 to take place of current debt schedule and shortens life of loan finishing in 


2016.  Net savings in 2012 is $185,000.  Whole amount that town will save by doing 


refunding is $1,550,000 (estimate as haven’t sold the bond.  Process will begin soon).   


 


Mealy MOVED and SECONDED by Pickard that the Town issue bonds or notes for the 


purpose of refunding all or any portion of the Town’s $1,605,000 Middle School bond of 


2001 originally dated as of 6/15/01 including, if any, the payment of any premium and 


accrued interest associated therewith and all the costs incidental and related thereto in 


pursuant to Chapter 44, Section 21 of the MGL or any other enabling authority.   


VOTE 5-0.   


 


Pocasset River update:  There has been an inspection of being deficient.  Working with 


Pare Engineering to put together specifications to do necessary repairs in the Fall 2011.  


Contract is over at Atty. Troy’s office for review.  Moving to get bid and spec out 


moving forward (through Chapter 90 or Capital Outlay money).   


 


Selectmen’s Business 


Swearing in of Sgt. Czyryca next Monday upon retirement of Sgt. Devillez.   


 


Highway Dept, Town Planner and TA Guerino meeting with regard to store parking on 


Shore Road at Monument Beach.  This will add 5-7 parking spots for people to do 


business not beach parking.  Site visit with Mr. Agrillo after Board reviews proposals 


relative to the other parking issues as well. Consensus of Board is to have visit before 


receiving proposal.  TA Guerino will set up site visit.   


 


Sgt. Devillez offered the whole campus as far as parking and make the Board aware.  TA 


to draft letter to the Admiral and entire staff of the MMA in appreciation. 


 


Declare vacancy on the Board of Selectmen.  Mealy’s personal decision was based on his 


use of time.  He wants to give residents opportunity and time to run a successful 


campaign.  This is effective as of May. 


 


Sloniecki MOVED and SECONDED by Pickard that the Board call a Special Election 


pursuant to authority and MGL Chapter 41, Section 10 to fill the unexpired term of 


Stephan F. Mealy who’s seat is vacate as of 5/16/11 and to file forthwith a notice with 


Town Clerk certificated that the Board of Selectmen has called a Special Election on 


5/17/11 to fill vacancy caused by resignation by Stephan F. Mealy.  VOTE 4-0-1 


(Mealy).     
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Technical Correction to Special Permit on Cumberland Farms.  Based on Memorandum 


from Atty. Troy on 3/17/11.  Technical correction needed to be made.  


 


Selectmen Sloniecki MOVED and SECONDED by Mealy for the following in 


accordance with judgment on Land Court and affirmed by the Appeals Court and entered 


on or about on 4/10/06 and the unanimous vote of the Selectmen the attached and 


referenced special permit is hereby amended to reflect a technical correction as follows: 


strike the language which contains incorrect references to the parcel number and add “to 


reflect the subject property as Parcel 15 and a portion of Parcel 13.1.  VOTE 5-0.   


 


Compensation for Clerks:  Request of compensation for Charter Review Committee with 


regard to a policy to hire a secretary.  Charter Review Committee hired a secretary and it 


was not a fit.  TA Guerino indicated to Mr. Johnson he could find a mechanism and 


brings before the Board.  He does not find a mechanism. Chm. Ford will table until he 


hears from the Board otherwise. 


 


Chief Martin Greene:  Recognized and thanked members of the Fire Department for 


volunteering at the National Guard to assist in the homecoming of our troops.   


 


Sloniecki - Bass Ackwards Awards Race:  Mr. Mullen, DNR, does not have the capacity 


to patrol the celebration of this event.  TA Guerino suggestion of applicant contact State 


Police and Coast Guard for possible assistance.  Issue is how to make it work.  Sloniecki 


raised issue with Surveyor’s findings with regarding to routing slip and asked about a 


record to keep track of licensed. Old tanks were not tracked prior. 


 


Pickard - Attended troops homecomings and all came back who were deployed. 


 


Mealy - Food Pantry contributions appreciated.    


  


Adjourn 


Sloniecki MOVED and SECONDED by Pickard to adjourn.  Meeting adjourned at 9:30 


pm.  UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 








Board of Selectmen Meeting Minutes – January 11, 2011 


Joint Meeting of Selectmen, FinCom and School Committee 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


Bob Troy, Town Counsel 


 


Selectmen: 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk 


Jamie Sloniecki  


Stephen F. Mealy 


 


Mealy MOVED and SECONDED by Pickard to go into Executive Session at 6:14 pm to 


discuss union and non-union contract negotiations and to reconvene in Open Session at 


7:00 pm.  Roll call – VOTE:  Pickard – yes; Mealy – yes; Meli – yes; Ford – yes. 


 


FinCom (G. Slade excused) and School Committee in attendance.  Also in attendance 


Superintendent of Schools and School Business Manager. 


 


List of Document(s) 


None 


 


7:10 pm Call to Order    


 


Note this meeting is being televised and recorded.  If anyone in the audience is recording 


or videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – non-agenda items 


None. 


 


Workshop – FY12 Budget 
Selectmen requested a list of priorities moving toward FY12.  During proceeding weeks, 


came into financial knowledge.  School Committee saw report last week and FY12 


proving to be the year causing most discomfort. 


 


TA Guerino highlighted that the Board has maintained true to policies relative to 


Reserves.  As move forward in this FY12, keep policies in tact but at the minimum.  In 


FY10 utilized $2.4M in Free Cash (more used in other years).  Don’t have that much 


moving forward, ($800,000 - $1M) $1M being high moving into FY12. 
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Finance Director worked numbers. L. Marzelli, TA Guerino and the BOS are all in 


concurrence.  Anticipating a 10% reduction in State Aid – Local Aid, Chapter 70.  We 


don’t know what legislation will vote as it is an annual act.   


 


Fiscal 2011 Review of Sources and Uses Funds document reviewed. Discussed levy 


which is a $972,000 increase.   


 


Level funded all of Local Receipts with a small deduction; ISWM and Sewer are self 


sustaining.  Proposing to use about $800,000 and ability to set policy goals set by BOS 


FinCom.  Revenue is down $1M and 71.   


 


General Fund – Upper Cape Tech (will bring forward when regional school agreements 


put together $300,000). 


 


Reserve Fund change is a paper change – part of the OT issue coming back at the first 


FinCom meeting, late January 2011.  Expenses are down.  Additional shortfall $1.658M 


going ahead for the next fiscal year. 


 


BOS and TA Guerino met to discussion union and non-union contracts to look at the 


Town side of the $1.6M as well.  This is where discussion begins tonight. 


 


Health costs breakdown relative to school and Town is about 60-40.  Cape and Islands 


PPO for a family their total rate vs. Bourne rate discussed.  Cost per month over 12 


months for Bourne is $2,300 less than the Cape and Islands.  Looking at an increase in 


July (10%), first time it has gone up in 3 or 4 fiscal years.  Raising the healthcare 


appropriation by 10%.  Details discussed at a later date. 


 


Selectmen working with priorities as well as with Department Heads and staff.  TA 


Guerino not recommending a General Override. 


 


Discussion 


$800,000 from Free Cash – expect turn backs will be less than that.  TA Guerino 


anticipates less than that moving forward.  Not much turned back. 


 


Budget includes funding for Human Resources Director position.  This will move 


forward. 


 


B. Locke - No override comment is TA Guerino’s recommendation at this time. 


 


Matt Stuck  - $800,000 from Free Cash, which falls within 1 ½% of policy number.   


Have certification in late summer/October and will know what we turned back.  Bond 


rating is AA which was upgraded the year before last. 


 


M. Mastrangelo - $829,243 shown at end is what still have to identify after budget cuts.  


Numbers will fluctuate up or down depending on what the legislature does.   
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K. Walton – asked what percentage is the school’s budget.  60-40 for all practical 


purposes.   


 


J. Ford – 50/50 rule.  TA Guerino stated dozens of potential layoffs in the next fiscal 


year, but will address at a later date. 


 


L. Marzelli – do not rely on estimated revenues.    


 


J. Redman – inquired about any clean up of old Articles.  Possibilities would be the 


availability of town property – TA Guerino to put together a committee; Capital Outlay 


Committee.   


 


H. DeWaltoff – inquired of how many jobs are in jeopardy on the school side.  TA 


Guerino could only speak to the Town side as dozens.  DeWaltoff asked if BOS look into 


using more Reserves this time. 


 


J. Ford stated looking at 2013 and it would be harder and should be living within means.   


 


School Business Mgr. - school side no step increases (average salary went up about 6%), 


which equates to about $420,000 teachers and $80,000 to the balance of the rest of the 


employees.   


 


T. Guerino - Town looking at $7.8M.  $800,000 can fluctuate.  If take out of Reserves, 


question would be what is the right number (BOS, FinCom and School Committee).   


 


E. Ripley – in favor of exploring selling land, but suggested capital expenditures or one-


time expenditures.  Spend in budget and next year it won’t be there.  TA Guerino 


commented that Revenues were up.  


 


M. Mastrangelo - assumed no money for Capital, if no money for Capital, have to be 


careful for borrowing for Capital.  Watch debt and borrowing capacity and there will be 


some hard decisions for Capital.   


 


J. Ford - see what the State will do and go on the conservative side.  Come back and fine 


tune. 


 


K. Walton – requested obtaining guidelines of Reserves and responsibilities and at what 


point the bond companies start to review.  TA Guerino will forward information to the 


School Committee. 


 


TA Guerino - all groups (BOS, FinCom and School Committee)  need to work together 


and come to a consensus to work together. 


 


Matt Stuck– identify impacts and be objective.  Superintendent LaMarsh is developing a 


tiered system of what the budgets will look like on 2/8/11.  2/15/11 to discuss in detail 


with leadership team; draft budget finalized by 2/25/11; presenting at School Committee 
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formalized on 3/2/11; coming before BOS and FinCom in March 2011 of impacts.  Mr. 


Stuck inquired of what exactly can be spent with the Enterprise Funds. 


 


S. Mealy – if School Committee goes after the extra money today, you have to come up 


with more money the next year.   If you spend in personnel, it is forever.  If you put it in 


capital, it is a one-time expense.  He suggested the School Committee review a handbook 


written for the Finance Committee (on CD) which may be beneficial to the School 


Committee.  


 


J. Ford - described the Enterprise Fund protocol.  TA Guerino stated receiving a Host 


Community Fee and if anything comes over goes into Capital Reserves. 


 


J. Ford – would like to see people to come in with ideas and ways we can save money 


and still have all teachers, police and fire.   


 


T. Guerino stated needing a Facilities Manager, however, can do at the right time. 


 


 


Capital Outlay Discussion 


M. Mastrangelo - building consensus – priorities with the Selectmen; Also need to have a 


discussion of process, which is beyond scope of Capital Outlay. 


 


J. Redman – concerned about the infrastructure of municipal buildings.  DPW may come 


before Fire Department due to the ISWM land. 


 


L. Marzelli – time to look at the Capital Debt Service schedule and where things start to 


fall off. 


 


T. Guerino - looking at the Technology program at the School and is a priority that needs 


to keep moving forward.   


 


General Discussion 


B. Locke – look at individual fees to assist in budget problem.   


 


T. Guerino - all Police and Fire are at the State maximum.  He asked Department Heads 


to look at fee structures, and continue to update on an updated basis.   


 


E. Ripley – violations and fines are low; J. Ford is in concurrence. 


 


T. Guerino - added that construction is down and are a year behind.   


 


M. Stuck – which entity controls Town owned land on the base. 


 


J. Ford - the base comes under the State and the town has no authority except checking 


the liquor license; TA Guerino stated the Commonwealth comes up with a valuation of 


the base which is generally lower and a payment in lieu of a tax.  Appealing assessment 







 5 


and in negotiation was about 1/3 more and an area in the budget which is discretionary 


(subject to appropriation).  


 


M. DeCicco – inquired about the proposed budgets (departmental) and the final budget is 


TA recommendation.  


 


B. Grant – inquired about when process of layoffs begins; TA Guerino will begin process 


tomorrow and there are a number of steps that will happen.  


 


M. Ford – proposed FinCom schedule beginning the end of January and start to go into 


Department reviews.   


 


S.  Mealy – personally thanked everyone who came out tonight and hopes all can work 


together as a team and understand each other’s priorities.  


 


 


Adjournment 
Pickard MOVED and SECONDED by Meli to adjourn.  Meeting adjourned at 8:36 pm.  


UNANIMOUS VOTE.   


   


Respectfully submitted by – Lisa Groezinger 








Board of Selectmen Meeting Minutes – March 8, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


 


Capital Outlay Committee 


Mary Jane Mastrangelo 


Ken Legg 


Other? 


John O’Brien 


Elinor Ripley 


 


List of Document(s) 
 None 


 


 


Sloniecki MOVED and SECONDED by Mealy to go into Executive Session to discuss 


Litigation and non-union negotiations at 6:00 PM.  Roll call – VOTE:  Pickard – yes; 


Meli – yes; Sloniecki – yes; Mealy – yes; Ford – yes.   


 


7:00 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording 


or videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


None. 


 


Minutes  


No minutes. 


 


Correspondence 


No correspondence. 


 


Stratford Capital Group, Rich Hayden– Coady School Proposal presentation 
Stratford Group is the only company that took out a proposal.   
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Stratford specializes in the rehabilitation of historic schools into housing.  Proposal is in 


conformance with Mass. Commission Restoration and Dept. of Interior standards, State 


and Federal credits to finance said project.  DHCD financing will be used to create an 


affordable project for people ages 55+.   


 


Proposing additing an addition on the back of the building without violating historic 


rules.  Complete state-of-the-art restoration of the interior.   


 


Michael Gardinier reviewed site plan, which plans to keep boundry line, creating a new 


layout for parking (90 total spaces), trash and recycling area.  Footprint of existing school 


will stay the same.  Creating two-story loft spaces in the gym by using the height and 


some secondary spaces where there are no historic windows.  No basement in the 


addition. 


 


Historic landscaping would remain. Green initiatives will be used in project (Energy Star 


requirements).  Selectmen invited to visit and review current project in Weymouth. 


 


Discussion 


Copy of Stratford proposal is available at the Town Hall.   


 


Total bedroom number is 145.  Population is a 55+ open community property.  80% will 


be Bourne residents.  Average age of 60.  Professionally managed by a third party 


management community. 


 


Construction period will be about a year and includes a third party GC to put work out to 


bid, most likely local subcontractors.   


 


Discussion of baseballs hitting the school as it is near a baseball field.  Stratford is 


comfortable with the risks.    


 


The addition matching the existing façade will be based on the dialogue with the National 


Park Service.   


 


Ms. Mastrangelo stated said project is what the Capital Outlay has been looking for.  


 


Mr. Agrillo inquired about acreage, wastewater, airborne elements, etc. with the 


construction.  Stratford stated that said proposal is only in the beginning stages and will 


be working with various Boards/Committees of Bourne. 


 


Skip Barlow, President of Bourne Historical Society, stated that the whole thought behind 


said proposal was to preserve building on the outside.   


 


Stratford will be the project owners from the beginning of construction.  A management 


company will be used to manage the property. 


 


Betsey Cavaro stated that she personally feels this is a good project. 
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Patty Debourne, abutter, inquired about why the addition, traffic, proformance bonds, and 


septic treatment.  (Addition is proposed to make project financially beneficial).  


 


TA Guerino said a traffic study will be completed.  Stratford commented on accessing 


subsidization.  With regard to specific risks, Stratford doesn’t buy the property until 


everything is in place.  The Town will control the property until Stratford purchases it.   


 


All mechanic systems will be removed.   


 


Mealy MOVED and SECONDED by Meli that the Board endorses the Stratford Capital 


Group concept of residences at the Coady School as presented. tonight.  VOTE 5-0. 


 


Licenses: 


Chm. Ford read hearing notice into record and reviewed protocol.  Atty. O’Connor for 


applicant.  Applicant David P. Delancey, Manager.   


 


TA Guerino stated all abutters were notified and all green cards have been returned. 


 


All staff is TIPS certified, more staff may be added.   


 


Discussion 


Mr. Agrillo supports said proposal.   


 


TA Guerino stated no complaints with the Lobster Trap. 


 


Chm. Ford closed hearing at 7:20 pm. 


 


a. Liquor License – Lobster Trap – Request for Year Round All Alcoholic 


Sloniecki MOVED and SECONDED by Pickard to approve Lobster Trap request to 


transfer from a seasonal common victualer license for the sale of wine and malt beverage 


license to a year round common victualer all alcoholic beverages license per routing slip 


(BOH, Fire Dept.).  VOTE 5-0.   


 


Working meeting with Capital Outlay Committee 
Capital Outlay Program requests FY2011 – FY2015 and Financial Planning Document 


briefly reviewed. 


 


Capital Outlay believes putting building committees together may impact the priorities. 


However, prioritization and timing will need to be reviewed on individual committees.  


Main topics would be the DPW, Police and Fire. 


 


Chm. Ford stated that with the highway and the refinancing of the Middle School some 


debt will open up.  TA Guerino added that the Board can make a policy stating monies in 


access of the Host Community Fee goes to a specific capital expenditure line item 


(savings account) to have a dedicated source of funds to offset the debt. 
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Ripley is in support of adopting the concept of dedicating capital expenditure funds for 


these facilities.  


 


Fire Chief supports the Capital Outlay discussion of combining the two stations (Pocasset 


and Monument Beach) and declaring the third a surplus, putting money into a capital 


fund.  Question raised if Pocasset station can be used as storage, but it is not feasible.  


 


Mealy suggested looking at the broad debt moving forward.   


 


Chm. Ford said to not overestimate the $7M-$8M for the Highway Dept.    


 


Mastrangelo recommends not moving forward with any building project until a Facilities 


Manager was hired. Mastrangelo suggested having Facilities Manager position funded 


out of both the Town and School budgets.   


 


TA Guerino suggested adding a Facilities Management Department when financially 


appropriate.  He sees the addition of an Accountant as a priority over a Facilities 


Manager.    


 


The next step is another workshop inviting Finance Director to look at the long-term debt 


to see what can be done and when it can be done.   


 


Mealy suggested putting together a plan for the $52M facilities project, setting dates by 


listening to people who have gone through these type of projects.   


 


TA Guerino suggested a DPW facility with 35,000 – 40,000 sq. ft. of storage, and fill 


with what is needed.  He also commented on the cost of tying the sewer with Bourne 


Elementary system.   


 


Mastrangelo suggested Linda Marzelli come to said workshop with a year-by-year debt 


schedule to build for example the DPW facility for discussion. 


 


Discussion on possible action (placeholder-due date 3/18/11?) relative to the Cape Cod 


Commission (user friendly and getting money’s worth of $165,000) by placing an Article 


at either the Special Town Meeting or Town Meeting. Chm. Ford suggested inviting 


Town Planner for opinion and discussion at the 3/15/11 meeting.   


 


Mr. Mulvey suggested to balance discussion by asking the Cape Cod Commission 


opinion.  


 


Adjourn 


Sloniecki MOVED and SECONDED by Pickard to adjourn.  Meeting adjourned at 9:30 


pm.  UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 








Board of Selectmen Meeting Minutes – March 1, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


List of Document(s) 
 None 


 


Sloniecki MOVED and SECONDED by Mealy to go into Executive Session to discuss 


Litigation and negotiations with non-union personnel at 6:00 PM.  Roll call – VOTE:  


Pickard – yes; Meli – yes; Sloniecki – yes; Mealy – yes; Ford – yes.   


 


7:05 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording 


or videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


Mr. Agrillo commented on the customer service at the Police Department. TA Guerino 


will inquire about said issue.  


 


Minutes  


Pickard MOVED and SECONDED by Meli to approve minutes of 2/15/11 as submitted.  


VOTE 3-0-2 (Sloniecki, Mealy). 


 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town 


Administrator’s office. 


 


Item A – Cape Cod Commission re: New Generation Wind Development proposal 


withdrawn.   


 


Gisele Gauthier – Housing Assistance Corporation – possible action 


Discussion on changes in Business Plan and ways to move forward.  Shift of percentage 


of ownership of project to Housing Investments out of Boston and will assume financial 


guarantee with regard to the Communica site.   


Money committed is from FY10-11.   
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Licenses/Appointments: 


a. Aptucxet Post VFW 


Applicant Patrick Ruggiero present. Abutters notified and TA Guerino stated no negative 


comments. 


 


Pickard MOVED and SECONDED by Sloniecki to approve Aptucxet Post VFW Sunday 


10:00 am serving liquor request and to reflect hours of 10:00 am  – 1:00 am per routing 


slip.  VOTE 5-0.   


 


b. Transfer in liquor license from KKP, LLC to KKP, Inc. and an addition to 


the existing premise 


Chm. Ford opened the hearing at 7:30 pm, reading notice into the record. TA Guerino 


stated all abutters were notified.  Chm. Ford discussed protocol of hearing.  Applicant 


Michael Bilodeau, husband of manager, present. 


 


BOH comment is to only transfer 20 outside seats. Approval was for no more than 160 


seats based on the water useage and not normal Title 5 design.  Outside tent functions is 


to be only once or twice per month, portable toilets brought no earlier than the day before 


function.  Chm. Ford closed hearing at 7:38 pm. 


 


Sloniecki MOVED and SECONDED by Pickard to approve request of transfer the 


Seasonal Common Victualer License for the sale of all kinds of alcoholic beverages to be 


drunk on the premises to KKP, Inc., d/b/a The Sagamore Inn, Inc., Suzanne L. Bilodeau, 


Manager and to amend license by no more than 160 seats for the building as proposed per 


routing slip (Fire Dept.) and contingent upon Planning Board approval on tent.   


VOTE 5-0.   


 


c. Best Buddies Bike Ride 


Pickard MOVED and SECONDED by Mealy to approve request of Best Buddies 12
th


 


Annual Bike Ride on 6/4/11 per routing slip and applicant notify Police Department for 


detail to assure safety at the intersection of State Road and Old Plymouth Road.  VOTE 


5-0. 


 


Town Administrator’s Report 


a. Budget 


Reductions of $788,000 in salary and reductions in addition to the additional line item 


reductions made of access of $1M.  The school side is going through similar exercises.  


Town is either losing or not filling a total of 16.5 full-time equivalents.  As the budget 


progress and the numbers allow, try to bring back public safety first, human services 


second and administrative support capabilities last. 


 


Chm. Ford stated 8 full-time positions are currently not filled.   


 


Introduction of HR Director, Lena Troye Thompson at the 3/15/11 Selectmen meeting.  


Move forward with budget and the tentative discussion of the Coady School.  
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Selectmen’s Business 


Mealy –with Pickard to attend the Clark Cancer Center at the Falmouth Hospital; Any 


donations to the Food Pantry; echoed difficult task of shortfall in this year’s budget. 


 


Meli – announced will not run for another term as Selectmen and thanked for everyone’s 


support.  Chm. Ford stated there is both a three-year (3) term and a two-year (2) openings 


on the Board of Selectmen as Meli and Mealy will not run for another terms. 


 


Sloniecki – call to Police Station during public comment.  Withdrawal of New 


Generation Wind project and would ask voters to support the amendments to the said 


project.  


 


Ford – resignation of Joe Carreia as Trustee of the Veteran’s Community Building, 


thereby creating an opening for a non-veteran to serve as a Trustee.  Attended MMA new 


building for the 100
th


 anniversary of the Canal Coalition.  


 


Mr. Mulvey thanked Ms. Meli for her time served on the Board of Selectmen.  He also 


commented on the hiring of HR Director and laying off dedicated staff at this time.  Chm. 


Ford stated that this position as cost effective. 


 


Mr. Gately inquired and Chm. Ford informed the public of public safety with regard to 


State Police Marine Division and the Coast Guard for the Canal 100
th


 celebration, 


acquiring ways to raise money for said celebration.  Said celebration will be during the 


summer season.   


 


Adjourn 


Sloniecki MOVED and SECONDED by Pickard to adjourn.  Meeting adjourned at 8:15 


pm.  UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 








Board of Selectmen Meeting Minutes – January 18, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


 


List of Document(s) 
 Bourne Community Boating, Inc. 2011 – 2 pages 


 


 


Pickard MOVED and SECONDED by Meli to go into Executive Session at 6:56pm to 


discuss strategy on collective bargaining with non-union personnel and Litigation and to 


reconvene in Open Session at 7:05 pm following joint meeting with School Committee.  


Roll call – VOTE:  Pickard – yes; Meli – yes; Ford – yes.  Mealy and Sloniecki not in 


attendance at the time of vote. 


 


 


7:05 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording 


or videotaping, there is a need to acknowledge such at this time. 


 


 


Moment of Silence/Salute the Flag 


 


 


Public Comment – Non-Agenda Items 


a. Upper Cape Cod Regional Technical School 


Next week. 


 


b. Robert Scoffield – thanks and recognition 


Next week. 


 


c. Three Mile Lookout – Ron Matherson 


Brief overview.  Machinery brought in (bulldozer) and will be completed come spring.  


Corps of Engineers added safety enhancement with regard to a wider path where bikes 


and mile look intersect.  Signage will be added. 
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Minutes  


Pickard MOVED and SECONDED by Meli to approve and encumber for an indefinite 


period of time of executive session minutes of 11/14/10 as submitted.  Vote 4-0. 


 


Pickard MOVED and SECONDED by Meli to approve and encumber for an indefinite 


period of time of executive session minutes of 12/14/10 as submitted.  VOTE 4-0. 


 


Pickard MOVED and SECONDED by Mealy to approve minutes of 12/14/10 as 


submitted.  VOTE 4-0. 


 


Pickard MOVED and SECONDED by Mealy to approve minutes of 1/4/11 as submitted.  


VOTE 4-0. 


 


Pickard MOVED and SECONDED by Meli to approve joint meeting minutes of 1/11/11 


as submitted. 


 


 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town 


Administrator’s office. 


 


Item E -  


Mealy MOVED and SECONDED by Meli to appoint Paul Bushueff to the Barnstable 


County Dredge Committee.  VOTE 4-0. 


 


Item D – DCPC renewable energy.  Originated from the Town of Falmouth.  Given the 


Board’s majority vote relative to the turbine project in Town based on previous 


discussion, TA Guerino recommends BOS written approval.  Pickard requested as a 


future agenda item (2/8/11) and requested Mr. Blanton’s attendance.  TA Guerino will 


get copies of Board’s non-approval of Bourne wind turbine proposal and approval of 


support of Barnstable County Commissioners 1/3/11 letter.   


 


 


Licenses/Appointments: 


a. Liquor License Transfer from Grey Gables, LLC to ACK Market, Inc. 


Chm. Ford opened liquor license at 7:45 pm.  Pickard read liquor license notice into 


record.  Chm. Ford reviewed protocol of hearing. 


 


Applicant Mike Hallam, Manager working with Police Department.  Footage will stay the 


same.  Employees will be TIPS trained. 


 


Mr. Agrillo is in support of proposal.  Chm. Ford closed hearing at 7:47 pm.   


 


Pickard MOVED and SECONDED by Mealy to approve liquor license transfer from 


Grey Gables, LLC to ACK Market, Inc. per routing slip (Board of Health).  VOTE 4-0.   
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b. Shore & Harbor Committee appointment 


Mealy MOVED and SECONDED by Pickard to appoint Mr. Irving Salley as a member 


to the Shore & Harbor Committee for a term to expire 6/30/12.  VOTE 4-0.   


 


Sloniecki arrived at meeting at 8:04 pm. 


 


c. Taxi Cab Rates 


Mealy MOVED and SECONDED by Sloniecki to approve taxicab rates (increase from 


$3 to $4 pickup up to first mile/increase $2.50 to $3 per mile thereafter) per routing slip.  


VOTE 5-0.   


 


d. Signage – Buzzards Bay Tavern 


Discussion:  Mr. Grillo inquired about owner waiver of liability; Mr. Mulvey inquired 


about size, how anchored and visibility of said signage; Pickard concerned of obstruction 


being a safety issue - applicant suggested cutting off legs and will drop height by 2’; 


Mealy concerns of the tree – move further up or down Main Street; TA Guerino 


recommends to be brought in during inclement weather and Town will not assume 


responsibility if damaged; Ford suggested a trial period of three (3) months. 


 


Pickard MOVED and SECONDED by Mealy to approve Buzzards Bay Tavern request of 


4’x4’ signage for Buzzards Bay Tavern across from Holt Road and Main Street to be no 


higher than 4’ and permission to be granted until 3/30/11 at which time BOS will review; 


and for said signage to not be attached to or encroaching a Town tree.  VOTE 4-0. 


 


e.  Open Space Committee 


Pickard MOVED and SECONDED by Mealy to appoint Colin Robin as a member of the 


Open Space Committee for a term to expire 6/30/12.  VOTE 4-0.   


 


 


Certificates of appreciation for DNR and Highway Department to be presented by 


BCB (Bourne Community Boating Program) Presentation 


Paul Bushueff introduced new President of BCB, Cheryl Millikan.  BCB, Inc. 2011 


document (2 pages) with brief overview of program, including on some changes.  


 


The Board took a 4-minute recess at this time. 


 


 


Budget Presentation 


Budget required by BOS by a date certain each year.  Revenue forecast is limited in 


FY12.  In the midst of difficult times, it has been well known that FY12 would be the 


greatest changes.  There will be many reductions in schools and on the Town side.  There 


is a shortfall of over $1M, with the town side reduction of 22 ½ employees.  The School 


Department will have to make substantial reductions in both personnel and programs.    


 


Capital Expenditures recommended frozen with few exceptions; repairs to Community 


Building need to be considered. 
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TA Guerino recommends between $800 - $1M for the FY12 budget. Free cash is $3.9M.  


Town must be prudent to protective reserves and maintain current bond rating.  The 


Town will remain in policy guidelines as established.  Town health insurance will remain 


reasonable and will have full compliance with statutes.   


 


Bourne’s PPO are over $2,000 less than 100% share.  TA Guerino urges Selectmen to 


repel any IGAC plan, rather support municipal association recommendation.   


 


TA Guerino does not recommend a 2 1/2 % override.  He cannot recommend a Facilities 


Manager in this budget.  Departments remain understaffed.  Plan developed to address 


most critical needs.   


 


ISWM – FY 12 expenditure budget represents economic downturn.  Well run with 


current management structure.  Sewer – continues to run with minimal cost.  Wareham 


has been challenging. 


 


Budget message – sources and uses update, ambulance fees remain stagnant, health 


insurance will rise by 8.2% - 9.4%; Town insurance will remain stability.  Fuel, 


electricity will increase.  County bid will depict substantial increases.   


 


This budget should not be confused with a level service budget.  TA Guerino’s intention 


is to continue to work with Department Heads.  Total general fund budget without 


enterprise funds is about $50M, down about $1M. 


 


Town doing what to do to keep budget in check.    


 


Discussion 


Usually 60/40 town/school budget split, the FY12 50/50 split recognizes town contracts 


were responsible relative to the financial dilemmas vs. school contracts rewarded.  School 


will make more cuts for that $900,000 due to their salary contracts and will be hit harder.   


 


Ford – Rep. Hunt to come before the Board to address view of budget by 1/22/11.  It is 


the Board’s fiduciary duty to the town and concurs with TA Guerino’s budget 


presentation. 


 


Diana Barth, Falmouth Enterprise - inquired of restructuring of departments.  There will 


be some departmental reorganization.   


 


Sloniecki – inquired about prioritization.  Public safety will come back first, areas of 


human services (COA), marine patrol boats. 


 


In closing, TA Guerino recognized Department Heads and the Finance Director for this 


FY12 budget. 
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Town Administrator’s Report 


a. Chief Martin Greene – waiver of review period 


Sloniecki MOVED and SECONDED by Mealy to waive the 14-day review period.  


VOTE 5-0.  TA Guerino recognized and thanked D. Doucette for stepping up into the 


interim Chief position. 


It was noted that the formal swearing in ceremony for the Fire Chief would be held on 


Monday January 24, 2011 at 11:00  in Town Hall.  Guerino also informed the Board that 


the swearing in ceremony for the new police Sergeants would be held on the 26
th


 at 9:00 


in Town Hall. 


 


b. Notice of appointment of ISWM Operations Manager 


Deferred to next week. 


 


 


 


Selectmen’s Business 


Sloniecki – after hearing the TA budget message, he would like to see the economy 


recover quickly. 


Ford – commented positively on the Board’s fiduciary responsibility to the Town.   


 


 


Adjourn 


Sloniecki MOVED and SECONDED by Pickard to adjourn.  Meeting adjourned at 9:15 


pm.  UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 


 


 


 


 


 


 








Board of Selectmen Meeting Minutes – February 8, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki (excused) 


Stephen F. Mealy 


List of Document(s) 
 102d Intelligence Wing Otis ANG Base Cape Cod MA Economic Impact Brochure – 


FY2010 


 MMR Board of Selectmen’s Briefing dated 2/8/11 – 21 pages 


 


Mealy MOVED and SECONDED by Pickard to go into Executive Session at 6:00 pm to discuss 


Litigation and negotiations with non-union personnel and to reconvene in Open Session.  Roll call – 


VOTE:  Pickard – yes; Meli – yes; Mealy – yes; Ford – yes.   


 


7:05 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording or 


videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


John Johnson, Chm. of the Charter Review Committee, reminded the Board of their meeting 


tomorrow night. 


 


Bob Schofield, Cape Cod Light Compact, rate set for the next three years (starting next July) will be 


$7.75/kw hr.  This will impact the Town of Bourne of about $110,000/year savings. 


 


Mandy Speakman, Bourne Senior Center is now accredited; it is the 6
th


 out of 351 Council on 


Aging in Massachusetts.  A spring celebration is planned. 


 


Recognition of UCT staff and students for work within the Town - Kevin Farr, Superintendent of 


UCT, introduced staff and students for work for the roof on the Administration Building; and the 


underground lighting at Keith Field.     


 


Minutes  


Pickard MOVED and SECONDED by Meli to approve minutes of 10/26/10 as submitted.  VOTE 


4-0. 


 


Pickard MOVED and SECONDED by Mealy to approve 12/7/10 as submitted.   
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VOTE 4-0. 


 


Pickard MOVED and SECONDED by Mealy to approve minutes of 1/18/11 as submitted.  VOTE 


4-0. 


 


Pickard MOVED and SECONDED by Mealy to approve and encumber executive minutes of 1/4/11 


as submitted.  VOTE 4-0. 


 


Pickard MOVED and SECONDED by Mealy to approve and release executive minutes of 1/18/11 


minutes as submitted. VOTE 4-0. 


 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town Administrator’s office. 


 


Item K - Pollution Task Force – recognition of Mr. Mulvey’s 12 years’ assistance. 


 


Dan Barrett – ISWM update/report regarding Town Counsel opinion and introduction of Mr. 


Asa Mintz – ISWM Operations Manager 
ISWM Working Group’s goal is to keep all boards informed on what ISWM intensions are.  Per 


Atty. Troy’s opinion, most of the “heavy lifting” at ISWM will be left to the Board of Health.  A 


more in depth review at the 2/15/11 meeting to keep RFP process moving forward. 


 


Introduction of Mr. Asa Mintz, ISWM Operations Manager. 


 


Otis Update – Lynda Wadsworth  
Camp Edwards Training Site – scenario based training overview. 


 


Brief overview and changes  


Air National Guard 102d Intelligence Wing  


Provides worldwide precision intelligence and command and control for expeditionary combat 


support and homeland security. 


 


Cape Cod Air Force Station  


PAVE PAWS; wind turbines proposed. 


 


Coast Guard  


The only Coast Guard Aviation facility in the Northeast which is part of Homeland Security.  


Funding received was used to upgrade lighting and resurfaced and repainted runways.   


 


Army National Guard 


Annual training, at Camp Edwards, for all New England states. This prepares soldiers for combat 


missions. 


Discussion 


Meli commented on including all of Bourne and not only Bournedale for the base use.  Mealy (sits 


on MMR Senior Management Board) concurs and offered any outreach assistance moving forward.   
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Blanton and Anderson DCPC – Wind Turbine – Mr. Blanton is out of the area and unable to 


attend 


Mr. Anderson discussed the Planning and Regulatory Panel and Hearing for DCPC.  Testing is no 


longer the hub height.  After hearing, discussion and if vote to approve will send to full assembly 


(either approve or disapprove). 


 


Differences between DCPC vs. DRI:  DCPC – certain size of land where it has one (1) year for the 


Cape Cod Commission to be in confinement for just that area; DRI sets up boundaries on the 


requirements.   


 


Pickard for future agenda item – Planning Board, ZBA, BOH, Conservation to see if the Town is 


getting their money’s worth for the $150,000 to the Cape Cod Commission.  TA Guerino will put a 


placeholder for the Warrant if needed. 


 


Mr. Mulvey noted how invasive turbine flickering can be.   


 


Licenses/Appointments: 


a. Harold Kalick - ZBA 


Pickard MOVED and SECONDED by Mealy to appoint Mr. Harold Kalick as an alternate member 


to the Zoning Board of Appeals for a term to end June 30, 2011.  VOTE 4-0.   


 


b. Plymouth-Carver Aquifer Advisory Committee – Valerie Massard 


Pickard MOVED and SECONDED by Mealy to appoint Ms. Valerie Massard as a member to the 


Plymouth-Carver Aquifer Advisory Committee until suspended or revoked.  VOTE 4-0.   


 


c. Gianna’s House Fundraiser – BB Park – request to waiver fee 


TA recommendation to waive event fee, but collect deposit for 4/16/11.  To be re-discussed briefly 


on 2/15/11 meeting between 6:30 pm – 7:00 pm. 


 


d. Cranberries – soft and friendly entertainment – Friday, Saturday and Sunday 


TAGuerino will bring back similar guidelines of other places that have live entertainment, put 


through another routing slip and bring before the Board on 2/22/11.   


 


e.  Request from the Aptucxet Post 5988 requesting a Sunday 10:00 am opening 


Chm. Ford would like to know if abutters have been notified.  TA Guerino will bring back and 


resend routing slip to the next hearing.   


 


 


f. 4
th


 of July Parade – Use of Town Property 


Pickard MOVED and SECONDED by Meli to approve Bourne 4
th


 of July Parade Committee 7/4/11 


9:00 am – 12:00 pm per routing slip.  VOTE 4-0.  


 


Inspection Fee recommendations 


Adjustment for Inspection fees are minimal, which includes building, electrical, gas and plumbing 


and mechanical.   
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Mealy MOVED and SECONDED by Pickard to accept recommendations for the Inspector for 


building, electrical, gas, plumbing and mechanical as proposed.  VOTE 4-0. 


 


DNR FY12 Fee Recommendations 


TA Guerino asked the Board to review DNR memorandum and bring back before the Board.   


 


Town Administrator’s Report 


a. Budget 


Met with Representatives of the LIUNA union District Representative and are moving forward.  


Budget will go into more detail at the next joint meeting will be Monday, 2/14/11 and Tuesday, 


2/15/11 and regular Board meeting on 2/22/11.   


 


b. Reminder of ATM and STM Article submission deadline 


Technical deadline is 2/16/11 - Groups, committees and boards should have articles drafted for the 


ATM.  STM deadline is the due 3/18/11.  Two placeholders are  


 


c. HR Director update 


Interviews are moving forward.   


 


Mealy MOVED and SECONDED by Pickard for TA Guerino to draft letter on behalf of the 


Selectmen thanking Ms. Laura Tassanari for her assistance to the Town of Bourne. 


 


Selectmen’s Business 


Ford – Retirement of Sgt. Devillez and grateful for his service; The passing of Chief Woodside’s 


father.   


 


Mr. Mulvey recommended the Board contact Mr. Nezricki and ask what the Cape Cod Commission 


does for the Town of Bourne in lieu of a meeting.  


 


 ISWM Town Meeting-Special Town Meeting Articles (discussion and possible vote) 


Pickard MOVED and SECONDED by Mealy for the Board to authorize and draft of Selectmen 


articles for the ATM.  VOTE 4-0. 


 


 Notice of Joint BOS/FinCom/BOH/Charter review session on ISWM set for 2/15/11 – 


Selectmen meeting at 6:30 pm 


 


Mealy – donations to the Food Pantry. 


 


Adjourn 


Pickard MOVED and SECONDED by Mealy to adjourn.  Meeting adjourned at 9:25 pm.  


UNANIMOUS VOTE. 


 


Respectfully submitted – Lisa Groezinger, sec. 
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Board of Selectmen Meeting Minutes – March 15, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman  


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


List of Document(s) 
 None 


 


Sloniecki MOVED and SECONDED by Mealy to go into Executive Session to discuss non-


union personnel negotiations at 6:00 PM.  Roll call – VOTE:  Pickard – yes; Meli – yes; 


Sloniecki – yes; Mealy – yes; Ford – yes   


 


7:00 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording or 


videotaping, there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


Robert Schofield update on Cable Advisory Committee.  Cable contract is due to expire on 


5/22/11.  Negotiations with Comcast begin 3/22/11 with a second meeting 3/28/11 to discuss 


local studio and equipment presently using and setting up a 504 non-profit for the Town and 


taking over running studio from Comcast.  Updates will be given as progress is made. 


 


Minutes  


Pickard MOVED and SECONDED by Sloniecki to approve minutes of 3/8/11 as submitted.  


VOTE 5-0. 


 


Pickard MOVED and SECONDED by Meli to approve and unencumber executive session 


minutes of 2/22/11 as amended.  VOTE 5-0. 


 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town Administrator’s 


office. 


 


Item E – appointment of a representative to the MMR Military Civilian Community Council 


(MC3).  To be put on agenda for the 3/22/11 Selectmen meeting. 


 


Item H – $10,000 for initial review on downtown façade improvements. 
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Licenses: 


a. Baseball Parade 


Sloniecki MOVED and SECONDED by Mealy to approve annual Little League Bourne Baseball 


Parade on 4/23/11 at 10:00 am per routing slip, waiving fee and require deposit be refunded after 


event.  VOTE 5-0.   


 


b. Dick Melloni Bike Ride 


Pickard MOVED and SECONDED by Sloniecki to approve Dick Melloni Youth Foundation 


Bike Ride on 9/18/11 from 7:00 am – 3:30 pm per routing slip (BOH), waiving fee and require 


deposit be refunded after event.  VOTE 5-0. 


 


c. Fishing Clinic 


Sloniecki MOVED and SECONDED by Pickard to approve Fishing Clinic - 4
th


 Annual Teach & 


Take a Child Fishing on Saturday, 6/5/11 (rain or shine); three two-hour clinics from 8:00 am – 


6:00 pm per routing slip.  VOTE 5-0. 


 


d. MS – One Day Liquor License 


Sloniecki MOVED and SECONDED by Pickard to approve National Multiple Sclerosis Society 


Cape Cod Getaway Event on 6/25/11 from 1:00 pm – 6:00 pm per routing slip (FD).  VOTE 5-0. 


 


DNR fee recommendations – Mr. Mullen (discussion and possible vote) 
Recommendations for the Fall: 


 Resident Beach Permits - $15 to $25 (generate additional $18,500) 


 Non-Resident Beach Permits - $30 to $50/$60 depending what penalties are (generate 


additional $9,750) 


 Shellfish permits – no increase at this time 


 Mooring permits - $70 to $80; no change in commercial permits (generate additional 


$18,000) 


 Marina fees – 7% increase (generate additional $51,000 based on season’s commitment) 


 


Total recommended increases for FY12 - $97,250 


 


Mealy suggests revisit recommendations prior to next December (when bills go out) to see what 


other towns would be charging and for SHC review.   


 


Meli raised issue with increasing beach permit.  Chm. Ford suggests a public hearing before 


taking action.  TA Guerino suggested looking at the non-resident beach sticker increase if not 


looking at the resident beach sticker. 


 


Charter Commission report to the Selectmen - John Johnson, Chairman 


Charter Commission members present.  Report will be put online and make hard copies available 


at the library and other places.   


Recommendations: 


 Selectmen move to proceed to appoint Committee with regard to Sewers (appointed 


members).  
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MGL model assumes town existing with water and sewer (combined). Very detailed and 


organized and needs a lot of study before deciding which route to go.     


 


 Policy role of Selectmen   


 


Moved time to 45 days for getting goals in.  Took out “broad” under Policies (BOS control by 


policies).  Written policies give the public a sense of what the Selectmen want to do with the 


Town; and TA carries out.   


 


 Prohibitions of the BOS  


 


No Selectmen may hold any town office or Town employee; No former Selectmen hold any 


compensated office or employee for two years after term of being Selectmen.   


 


 Open Meeting Law 


 


Keep rules of procedure consistent with regard to Open Meeting Law.  Addition of the minutes 


of multiple member board/committees be permanently posted on Town website.  Meetings of 


BOS, School Committee, BOH and Planning Board to be televised if possible.  No meeting shall 


be cancelled due to not being able to televised. 


 


 Selectmen appoint Fire Chief and Police Chief. 


 


Town Administrator recommendation, BOS appointment - Strong Chief/Weak Chief  


 


 Administration of Bourne 


 


Town Administrator residency required. 


 


 HR Director 


 


Town Administrator position expanded giving authority to write contracts being approved at the 


end by the Selectmen.        


 


Approval of Road Name for new subdivision – Pippin Way 


Pickard MOVED and SECONDED by Mealy to approve Pippin Way road name for new 


subdivision.  VOTE 5-0. 


 


Planning Director and Planning Board report regarding the Cape Cod Commission 


(discussion and possible vote) 


Cape Cod Commission Executive Director, Paul Niedzweicki, Cape Cod Commission 


Representative Michael Blanton, Planning Board members. 


Ms. Moore felt there was a conflict between regulatory and planning.  On the other hand, the 


CCC assisted with planning the Disaster Plan; completing LCP; and Growth Incentive Zone. 
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Examples of conflicts between regulatory and planning with Growth Incentive Zone and Wind 


Turbines discussed.  Ms. Moore believes planning and regulatory should be separate.  Resources 


for planning in small towns are available.   


 


Discussion 


Chm. Ford noted receiving assistance from the CCC with regard to the supermarket at the 


Sagamore Outlet Mall.   


 


Pickard inquired about the provisions with regard to square footage.  Ms. Moore said it was the 


GIZ that would handle that issue (lower thresholds, reserve Open Space, or down zoning), but 


the Town must also mitigate outside of the zone.  Bourne has been progressive with regard to 


Open Space, which requires mitigation. 


 


Sloniecki read excerpt (3
rd


 paragraph of CCC letter dated 3/15/11) citing the cost of the CCC 


comes from homeowner’s property tax. 


 


Mr. Agrillo would like to not use the CCC.   


 


Planning Board member Chris Farrell praised the work of the CCC.  One point raised was with 


the Land Use Vision Map.  Town cannot get GIZ until it has a Land Use Vision Map.   Second 


point of renewable energies are not being affordable due to what have to go through to complete 


project. In summary, he believes it is up to the townspeople to make decision with regard to the 


CCC. 


 


Mr. Mulvey in favor of using the CCC as they are not politically tied to the town is an advantage.    


 


Mr. MacPhee, Pocasset, in favor of the work of the CCC as it helps protect the Town (back up 


defective planning).  He made reference to wind turbines.   


 


Mr. DeCicco, Buzzards Bay, commented on CCC assisting with 40B housing projects for 


developers as the payback to the town is little. 


 


Mr. Niedsweicki, of the CCC, offered to listen to tonight’s meeting to answer every 


question/point raised to measure the results moving forward.  Some facts need to be straightened 


out on how the CCC works.  He invited Selectmen to tell the CCC how they can work better for 


the Town.   


 


TA Guerino asked Mr. Niedsweicki if the CCC has ability to separate.  There is incredible 


separation between the two and doesn’t see the conflict.  He will take criticism to the CCC.  


 


Peter Meier, Chm. Affordable Housing Authority, sees CCC a great benefit to the Affordable 


Housing Authority.   Mealy inquired if the Town can make better use of the CCC and the answer 


was yes.   


 


Mr. Agrillo inquired about a list of employees of the CCC. 
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Mr. Blanton offered his view having represented the Town before the CCC.  He believes the 


CCC is a clearinghouse of planning and regulatory information.   


 


Meeting between Selectmen and Mr. Neidzweicki is planned in the future and will discuss above 


further. 


 


Sloniecki MOVED and SECONDED by Pickard for a 5-minute recess.  VOTE 5-0. 


 


Town Administrator Report 


a. Budget 


Received from Planning Department the new Generation Wind DRI application to the 


Commission.  Executive Summary to be put on the website.   


 


Selectmen and FinCom discussed items relative to the budget.  Areas discussed were the 


custodian at the Community Building, and the COA position.   


 


TA Guerino believes if the Town takes between $800,000 - $1M from reserves. This will not put 


the town in jeopardy in FY12 and FY13.  Chm. Ford states not to take any more than that 


amount.  TA Guerino addressed Financial Director’s suggestion to utilize a portion of that 


money ($150,000 - $200,000) and put in Overlay to bring budget to threshold that he 


recommended to the Town.   


 


Outline provided to Selectmen and FinCom is feasible, given the need of the community and 


what the various departments do impact town-wide.  COA funding is a priority as it is the intake 


position for all human services agencies.  TA Guerino was told the tax write off program 


involves CORI checks, placement, work done by certified folks and cannot add another 70-80 


CORI to the HR Director position at this time.   


 


Town Counsel opinion states that if the BOS wants to take any action as a result of discussion of 


his report, BOS has authority to take action under TA Report section.   


 


b. Article review discussion 


As a side note, article listing for the Warrant will be available for 3/22/11 meeting. 


 


Discussion of hiring 3 firefighters that might be laid off vs. not readily filled police positions.  


TA Guerino responded by saying it is easier to set staffing in the fire department (minimal 


manning).  When have police sector car(s), town can dispatch and allocate resources in a more 


nimble manner when you have fixed equipment in an emergency situation.   


 


Chm. Ford discussed the COA and the volunteer program; the tax write-off program; and 


keeping the building clean as being a priority.   


 


Mealy discussed FY13.  He doesn’t want to see the closing of Sagamore Station as it will affect 


service.   
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Chm. Ford stated that with the recession, to look at all things need next year (step increases, pay 


raises).  TA Guerino stated that with non-teaching employees, when brought contracts forward, 


and looked at other communities who were taking “0”, when reviewed the best bang for the buck 


on the municipal side, didn’t do steps for 2 years.  Steps were more expensive than the COLAs.  


Municipal employees came to the table, accepted doubled co-pays (not including Fire/Police).   


 


TA Recommendation: 


$66,000 – COA (closer to $57,000) 


$10,001 – Comm. Bldg. 


$102,000 – Fire Department 


$14,000 – DNR for pump out boat/waterways improvement 


 


As far as timing, TA stated the sooner the BOS respond to his recommendations (COA at least) it 


relieves pressure with regard to the layoffs. 


 


Mealy would like to hear from Ms. Marzelli before moving forward with the TA 


recommendation next week.  TA Guerino will distribute Financial Director’s report to the BOS 


as soon as he can (FinCom as well).   


  


Selectmen’s Business 


a. Discussion regarding funding dilemma for coast line and estuary protection 


$65M dilemma is being taken up in Congress.  It will be continued in the upcoming year and not 


relative to today.   


 


b. Funding for continuation of Mass. Estuaries program 


Falmouth approached TA Guerino stating they are going to work on Meganset Harbor and asked 


if Bourne would like to tie into Squateague.  Town has report for Phinney’s Harbor, but it seems 


Falmouth owes Bourne $30,500 in work for reports because they didn’t do Redbrook.   


 


Testing was done at Back River and Eel Pond, but never saw any documentation.  TA Guerino 


suggests going after the $30,500.  


 


Mealy requesting a full account relative to where Bourne has identified 5 different on-going 


projects breakdown.    


 


Mealy MOVED and SECONDED by Pickard to table action from Falmouth until get the 


breakdown of the Bourne projects.  VOTE 5-0. 


 


Adjourn 


Sloniecki MOVED and SECONDED by Pickard to adjourn.  Meeting adjourned at 10:20 pm.  


UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 








Board of Selectmen Meeting Minutes – March 22, 2011 


Bourne’s Veteran’s Memorial Community Center 


239 Main Street, Buzzards Bay, MA  02532 
*********************************************************************** 


Attendance 


Thomas M. Guerino, Town Administrator  


 


John A. Ford, Jr., Chairman (excused) 


Don Pickard, Vice Chairman  


Mary Meli, Clerk  


Jamie Sloniecki  


Stephen F. Mealy 


List of Document(s) 
 None 


 


7:00 pm Call to Order    


Note this meeting is being televised and recorded.  If anyone in the audience is recording or videotaping, 


there is a need to acknowledge such at this time. 


 


Moment of Silence/Salute the Flag 


 


Public Comment – Non-Agenda Items 


None 


 


Minutes  


Sloniecki MOVED and SECONDED by Meli to approve minutes of 3/15/11 as submitted.  


UNANIMOUS VOTE 


 


Correspondence 


Meli reviewed correspondence.  All correspondence is on file in the Town Administrator’s office. 


 


Item D – Sloniecki request for member name for files.  


 


Item H – TA Guerino meeting with Atty. Troy and will discuss process for each particular parcel.  At 


the maximum would be put on the Fall Special Town Meeting. 


 


Item F – BOS to draft letter to Mr. Carrara Sr. of recognition for his service to the community. 


 


Licenses/Appointments 


a. 2011 Seasonal Liquor renewals and accompanying licenses 


Sloniecki MOVED and SECONDED by Meli to approve 2011 seasonal liquor licenses for:  Chart 


Room, The Sagamore Inn, The Lobster Trap Fish Market and Restaurant.  VOTE 4-0   


 


Sloniecki MOVED and SECONDED by Mealy to approve Common Victualer (food) licenses for Betty 


Ann’s Dairy Freeze, Lazy Sundaes Ice Cream, Seafood Shanty, Inc., Whistle Stop Ice Cream Co., Inc.  


VOTE 4-0 
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Sloniecki MOVED and SECONDED by Mealy to approve General Amusement license for Cataumet 


Light Mini Golf.  VOTE 4-0 


 


Sloniecki MOVED and SECONDED by Mealy to approve Food Amusement license for Chart Room, 


The Sagamore Inn and the Lobster Trap Fish Market, Inc.  VOTE 4-0 


 


Sloniecki MOVED and SECONDED by Mealy to approve Weekday Amusement Amount for the Chart 


Room.  VOTE 4-0 


 


Sloniecki MOVED and SECONDED by Mealy to approve Sunday Amusement Amount for Chart 


Room.  VOTE 4-0 


 


b. Community Counsel (MC3) until suspended or revoked. 


Sloniecki MOVED and SECONDED by Meli to appoint Don Pickard to the Community Counsel (MC3) 


until suspended or revoked.  VOTE 4-0 


 


Future Agenda to the Sr. Management Board - 


c. SSG Matthew A. Pucino Memorial Foundation Motorcycle Run 


Sloniecki MOVED and SECONDED by Mealy to approve SSG Matthew A. Pucino Memorial 


Foundation Motorcycle Run on 7/9/11 beginning at 11:00 pm (rain date of 7/10/11), waive fee and 


return deposit at complete of event.  VOTE 4-0 


 


d. ABBC population vote 


Sloniecki MOVED and SECONDED by Mealy to acknowledge the temporary increased resident 


population as of 7/10/11 be 40,000 and submit to ABBC as required on an annual basis.  VOTE 4-0 


 


Second reading of proposed Town Investment Policy 
Brief synopsis read into record by Mealy of proposed Town of Bourne Investment Policy.  Extended 


appreciation to TA Guerino and the Finance Director for putting together. 


 


Adoption of Town Investment Policy to be put to vote on 4/5/11. 


 


a. Financial review of future years – TA Guerino 


Governor’s numbers are at a 7.2% reduction in State Aid and most managers are using the 10% number 


until they receive the House and Senate numbers. 


 


Estimate Scenario and Override Scenario briefly reviewed with Tax Levy; State; Local Receipts; 


Available Funds; and Other Sources. 


Estimated Scenario 
TA Guerino explained that in the next contract negotiation period (FY13) it will be relative to the step 


increases.  Town step increases are average, but in the current economy he doesn’t believe the Town can 


continue to support.  Bourne needs to have a full classification study.  


 


Insurances are increases in property value (new facilities and wind facilities not in the fixed rate).  
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Override Scenario 


TA Guerino stated there will be a supplemental appropriation at the Congressional relative to Snow and 


Ice.  This will be available tomorrow (3/22/11) from ISWM.  


 


A $2M override would mean 50 cents per thousand per household.  This will carry the Town for about 


three (3) years.  TA Guerino stated the Town can afford to go into Overlay to $800,000 - $1M, which is 


one year’s revenue increase and will inflate the numbers the next year.   


 


If it doesn’t happen, further reduction of staff and services will occur over the next several years.  2013 


shows new contract renewals.  Step increases are average.   


 


Mealy requested another scenario to move numbers for salaries and expenses from 13% to 17%.  TA 


Guerino will get information to the Board. 


 


TA Guerino stated that the general consensus at the FinCom meeting last night was they would like the 


School Committee go back and take another look at their $162,000 shortfall in their budget to keep the 


additional three (3) teachers.  Also discussed at last night’s FinCom meeting was the UCT budget of a 


5% increase in salaries.   TA Guerino stated that the School Committee is going to review their BET 


contracts.   


 


TA Report 


a. Budget augmentation proposal discussion and possible vote 


The Town has the ability to put back $800,000 to $1M into the budget.  Discussed at last night’s 


FinCom was to put money back into Operations side with:  Fire Station - $107,000; COA - $57,000; 


Town Hall Assessors - $40,000; Community Building custodian - $14,000; Pump out boat – $14,000 


(both boats). 


 


Discussion 


TA Guerino would like to see coverage in the Administration office for $10,000 as moving down to one 


(1) person in the office not including TA Guerino.  Pickard inquired about the Sewer responsibilities be 


shifted to another person, but TA Guerino does not have anyone. The Swimming program of $8,000 will 


cover swimming lessons at the MMA for a fee.  No lifeguards. Library would be $26,400 for a half-time 


person. 


 


Sloniecki asked about a way to monitor the OT in the Fire Department.  This $107,000 will help keep 


down overtime.     


 


Fire Department 


Sloniecki MOVED and SECONDED by Mealy to endorse the TA recommendation for the FY13 budget 


of $107,000 to the Fire Department for the purpose of maintaining three (3) stations.  VOTE 4-0 


 


Council on Aging 


Sloniecki MOVED and SECONDED by Meli to endorse the TA recommendation for the FY13 budget 


for the Council on Aging in the amount of $57,000.  VOTE 4-0 


 


Community Building 


Mealy recommended looking into a way to offset part of the cost of this position.  TA Guerino cannot 


mandate OT hours on weekends.  OT will be reduced substantially – $14,000 is a net figure which 


would come out to be $9,000 - $10,000. 
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Sloniecki MOVED and SECONDED by Pickard to endorse the TA recommendation for the FY13 


budget for the Bourne Veteran’s Community Building custodian part-time position in the amount of 


$14,000.  VOTE 3-1. (Mealy). 


 


Sloniecki MOVED and SECONDED by Meli to not vote on the remainder of the items at this time.  


(Assistant Assessor’s office, Pump out boat, ¼ - ½ position in the Selectmen’s office, Lifeguards and the 


Library of $26,400.  VOTE 4-0 


TA Guerino would like to bring back the Assessor’s position when money comes back to the Town. 


   


b. Staff reduction update 


TA Guerino to meet with Atty. Troy to discuss different scenarios trying to keep people, but he believes 


the Town needs to move ahead not knowing what the financial situation will be.   


 


c. Establish site visit date for Monument Beach parking 


Site visit set for 4/12/11 at 6:15 pm. 


 


d. Parking Fees 


Defer to another date.   


 


Relative to the Bass Ackwards event, Mr. Mullen met with Mr. Zane today.  Mr. Mullen in contact with 


State agencies and surrounding communities for assistance.  


 


Trash collections and recycling bids went out, receiving six (6) bids.  Full report and TA Guerino 


recommendations at a later date. 


 


HR Director on her second week of employment. 


 


Selectmen’s Business 


Sloniecki read into record comments on the Wind Turbine project that was brought forth to him prior to 


tonight’s meeting.  A meeting with Mike McLaughlin with regard to the decrease of value of homes near 


wind turbines presentation for review given to the Board tonight.   


 


Pickard announcement of William Donkin’s family.     


 


Draft Warrant copies given to the Board tonight.   


 


Hoxie received no formal RFP for re-use of building.  Letter of intent received was provided by a 


Coalition of groups to utilize the facility as a multi-purpose center.  TA Guerino will bring to the Board.  


Also looking at a repair of the flat part of the roof. 


 


Adjourn 


Sloniecki MOVED and SECONDED by Meli to adjourn.  Meeting adjourned at 8:45 pm.  


UNANIMOUS VOTE. 


 
Respectfully submitted – Lisa Groezinger, sec. 





