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Board of Selectmen
Minutes of July 5, 2011
Bourne Veteran’s Building
Buzzards Bay MA 02532
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TA Guerino

Donald Pickard, Chairman
John Ford, Vice Chairman
Jamie Sloniecki

Earl Baldwin

Peter Meier

List of documents:
None

Meeting called to order
7:00 pm

Moment of Silence/Salute the Flag

Public Comment — non-agenda items

None.

Ford MOVED and SECONDED by Meier to table workshop and go into Town Warrant discussion.
UNANIMOUS VOTE.

Special Town Meeting Warrant
STM Warrant scheduling for July 25, 2011. There is a total of three (3) articles.

Article 1 — by petition. See if the Town will borrow or appropriate available funds a sum of
money to support lifeguards.

Article 2 — Unpaid article from previous fiscal year, which will require a 9/10ths vote at Town
Meeting.

Article 3 — Bookkeeping relative to the Town’s Town Charter. Clean up language as it relates to
State Law on the terms of UCT school committee members.





There will be a discussion with the FinCom on 7/11/11 and also a possible joint meeting with
the BOS.

Ford MOVED and SECONDED by Meier to approve Special Town Warrant as written for July 25,
2011 at 7:00 pm at the Bourne High School auditorium. UNANIMOUS VOTE.

Meier inquired about the legal formality to open and then close the Special Town Meeting.

Meier MOVED and SECONDED by Sloniecki to open Special Town Meeting Warrant of July 25,
2011 at 7:00 pm which will consist of three (3) articles. UNANIMOUS VOTE.

Barry Johnson, Town Clerk, stated the voter registration of anyone wishing to participating
registered voted by 5:00 pm on July 8, 2011 at the Clerk’s Office.

Meier MOVED and SECONDED by Sloniecki to close the Special Town Meeting Warrant.
UNANIMOUS VOTE.

Historic Preservation Swift Memorial Church

Mr. Johnson, on behalf of the CPC and Historic Commission, is the first restriction of its kind,
looking to adopt for the Town. In 2009, $125,000 of CP funds were voted and approved to
replace the roof of Swift Memorial Church. These funds must have a restriction.

The top three (3) highlights are:
e No further subdivision of premises

e The church assumes total cost of continued maintenance and/or repair (approved by
the Historic Commission)

e No demolition or restoration without Historic Commission approval.

Ford MOVED and SECONDED by Sloniecki that the Board sign the Preservation Restriction
Agreement between the Town of Bourne, by and through the Bourne Historical Commission by
and through the Swift Memorial United Church. UNANIMOUS VOTE.

TA Guerino requested the Board sign designated areas which will then be notorized by Ms. Ann
Gratis.

Licenses/Appointments

a. Barnstable County Coastal Resources Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Mr. Tim Mullen to the Barnstable County Coastal
Resources Committee for a term to expire 6/30/12. VOTE 5-0.

b. Barnstable County Dredge Advisory Committee





Sloniecki MOVED and SECONDED by Ford to appoint Mr. William Dwyer (as an alternate) and Mr. Paul
Bushueff to the Barnstable County Dredge Advisory Committee for terms to expire 6/30/12. VOTE 5-0.

¢. Bourne Council
Sloniecki MOVED and SECONDED by Ford to re-appoint Liz Brown, Marie Cheyney, Pat Cook, Susan
Cushion, Patty Parker and Theresa Stoffa to Bourne Council for terms to expire 6/30/14. VOTE 5-0.

d. Bourne Financial Development Corporation
Sloniecki MOVED and SECONDED by Ford to re-appoint Marie Oliva and Michael O’Connell to the
Bourne Financial Development Corporation for terms to expire 6/30/12. VOTE 5-0.

e. Bourne Grants and Funding Advisory Committee
Sloniecki stated there are no appointments, but there are a total of five (5) vacancies. TA Guerino stated
this is one of the committees that is active/non active if necessary and recommends the Board to look at
seriously.

f. Bourne Housing Partnership Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Francis Anderet, Cindy Coffin, Al Hill, Coreen
Moore, Susan Ross and Barbara Thurston for terms to expire 6/30/12. VOTE 4-0-1 (Meier).

g. Bourne Human Services Commission
Sloniecki MOVED and SECONDED by Ford to re-appoint Leona Bombarchi, Louise Carr, Ellen Ahearn to
the Bourne Human Services Commission for terms to expire 6/30/14. VOTE 5-0.

h. Buzzards Bay Action Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Brendan Mullaney to the Buzzards Bay Action
Committee for a term to expire 6/30/12. VOTE 5-0.

i. Bylaw Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Michael Butler to the Bylaw Committee for a
term to expire 6/30/14. VOTE 5-0.

j. Cable and Television Advisory Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Kathy Donovan, Diane Flynn, William Locke and
Thomas O’Riley and Bob Schofield for terms to expire 6/30/12. VOTE 5-0.

k. Cape and Vineyard Electric Cooperative
Sloniecki MOVED and SECONDED by Ford to re-appoint Paul O’Keefe to the Cape and Vineyard Electric
Cooperative for a term to expire 6/30/12. VOTE 5-0.

. Cape Cod Joint Transportation Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Ricky Tellier and George Sala to the Cape Cod
Joint Transportation Committee for terms to expire 6/30/12. VOTE 5-0.

m. Cape Light Compact Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Bob Schofield and Elizabeth Caporelli to the
Cape Light Compact Committee for terms to expire 6/30/12. VOTE 5-0.





n. Capital Outlay Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Ken Legg and Mary Jane Mastrangelo to the
Capital Outlay Committee for terms to expire 6/30/14. VOTE 5-0.

0. Central Information and Liaison Office for Development
Slonecki MOVED and SECONDED by Ford to re-appoint Coreen Moore to the Central Information and
Liaison Office for Development for a term to expire 6/30/12. VOTE 5-0.

p. Commission on Disabilities
Sloniecki MOVED and SECONDED by Ford to re-appoint Monice Maurice to the Commission on
Disabilities for a term to expire 6/30/14. VOTE 5-0.

g. Community Oversight Group for Stormwater Management
Sloniecki MOVED and SECONDED by Ford to re-appoint Stewart Bell, Elaine Cook Grable, Jim Mulvey and
Mort Twomey to the Community Oversight Group for Stormwater Management for terms to expire
6/30/12. VOTE 5-0.

r. Council on Aging
Sloniecki MOVED and SECONDED by Ford to re-appoint Elizabeth Saunders to the Council on Aging for a
term to expire 6/30/15 with one additional vacancy. VOTE 5-0.

s. Design or Selection Committee
Sloniecki said there are five (5) vacancies for this committee and no applicants at this time. TA Guerino
stated this is another Committee the Board should take seriously (School, DPW or Fire, Police Stations).

t. Education Scholarship Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Steven Lamarsh, Patty Parker and Tammy Trask
to the Education Scholarship Committee for terms to expire 6/30/14. VOTE 5-0.

u. Ethics Liaison Ethics Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Barry Johnson to the Ethics Liaison Ethics
Committee for a term to expire 6/30/12. VOTE 5-0. TA Guerino stated at some point this fiscal year, this
committee appointment will be transferred to the Human Resources Director.

v. Historic Commission
Sloniecki MOVED and SECONDED by Ford to re-appoint Donald Ellis to the Historic Commission for a
term to expire 6/30/14. VOTE 5-0.

Sloniecki MOVED and SECONDED by Ford to re-appoint two (2) associate members Gio Demark and Neil
Langil to the Historic Commission for terms to expire 6/30/12. VOTE 5-0.

Sloniecki MOVED and SECONDED by Ford to appoint Judith Riordan as a regular member to the Historic
Commission to replace member who’s appointment is to expire 6/30/14. VOTE 5-0.

w. Open Space Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Richard Anderson, Andrew Cooney and Barry
Johnson to the Open Space Committee for terms to expire 6/30/14. VOTE 5-0.





Sloniecki MOVED and SECONDED by Ford to re-appoint Michael Leitzel, Coreen Moore and Brendan
Mullaney to the Open Space Committee for terms to expire 6/30/12. VOTE 5-0.

X. Private Roads Acceptance Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Michael Leitzel, Coreen Moore and Ricky Tellier
to the Private Roads Acceptance Committee for terms to expire 6/30/12. VOTE 5-0.

y. Recreation Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Michael Tierney to the Recreation Committee
for a term to expire 6/30/14. VOTE 5-0. There are two (2) vacancies on said committee.

z. Recycling Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Betty Studel to the Recycling Committee for a
term to expire 6/30/12. VOTE 5-0.

Meier MOVED and SECONDED by Ford to appoint Heather DePaulo to the Recycling Committee for a
term to expire 6/30/14. VOTE 5-0.

aa. Route 6A Advisory Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Donald Ellis to the Route 6A Advisory Committee
for a term to expire 6/30/12. VOTE 5-0.

bb. Selectmen’s Energy Advisory Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Elizabeth Caporelli, Thomas G. Curtis, Chris
Kampsembellis, Allyson Bizer-Knox, Paul O’Keefe and Bob Schofield to the Selectmen’s Energy Advisory
Committee for terms to expire 6/30/12. VOTE 5-0. There are five (5) vacancies on said committee.

cc. Selectmen’s Task Force on Local Pollution
Sloniecki MOVED and SECONDED by Ford to re-appoint Stewart Bell, Elaine Cook Grable, James Mulvey,
Leslie Perry and Mort Twomey to the Selectmen’s Task Force on Local Pollution for terms to expire
6/30/12. VOTE 5-0.

dd. Special Works Opportunity Program
Sloniecki MOVED and SECONDED by Ford to re-appoint Susan Cronin, Felicia Jones, Edward Linhars,
Judith Chirark and Kathleen Substaad to the Special Works Opportunity Program for terms to expire
6/30/12. VOTE 5-0. There is one applicant and two (2) vacancies.

Sloniecki MOVED and SECONDED by Ford to appoint Janet Hudghill to the Special Works Opportunity
Program for terms to expire 6/30/12. VOTE 5-0.

ee. Street and Traffic Lighting Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Bob Schofield, Ricky Tellier, Police Chief
Woodside and Fire Chief Martin Green to the Street and Traffic Lighting Committee for terms to expire
6/30/12. VOTE 5-0.

ff. Upper Cape Regional Transfer Station Board of Managers
Sloniecki MOVED and SECONDED by Ford to re-appoint Dan Barrett and Phil Goddard to the Upper Cape
Regional Transfer Station Board of Managers for terms to expire 6/30/12. VOTE 5-0.
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gg. Veterans’ Graves Officer
Sloniecki MOVED and SECONDED by Ford to re-appoint Thomas Barkley to the Veterans’ Graves Officer
for a term to expire 6/30/12. VOTE 5-0. Mr. McKenzie indicated he was interested said appointment and
out of State at the time.

hh. Wastewater Advisory Sub Committee
Sloniecki MOVED and SECONDED by Ford to re-appoint Vincent McKenzie, Sr. to the Wastewater
Advisory Committee for a term to expire 6/30/12. VOTE 4-1 (Meier opposed). Meier stated he would
like Mr. McKenzie to come before the Selectmen with regard to his attendance. Chm. Pickard said to
wait to see what happens at the end of this appointment.

Ford inquired about Barry Johnson with regard to the Ethic’'s Committee under TA Guerino. Ford
nominated Mr. Johnson as he is an elected official and feels he would be the best applicant to serve.

Special Town Meeting Warrant signing
At this time, the Board of Selectmen signed the Warrant.

Adjournment

Chm. Pickard stated the Selectmen will adjourn to another conference room with regard to Selectmen
Goals Session. This workshop will not be televised. However, the goals will be voted in public session at
a future Selectmen meeting.

Ford MOVED and SECONDED by Sloniecki that the Baord recess and reconvene in a Goals Workshop at
8:45 pm. UNANIMOUS VOTE.

Respectfully submitted-Lisa Groezinger, sec.






Board of Selectmen
Minutes of July 12, 2011
Bourne Veteran’s Building
Buzzards Bay MA 02532
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TA Guerino

Donald Pickard, Chairman
John Ford, Vice Chairman
Jamie Sloniecki

Earl Baldwin

Peter Meier

List of documents:
Recreation Director recommendations with regard to lifeguards — 3 pages

Meeting called to order
7:00 pm

Moment of Silence/Salute the Flag

Public Comment — non-agenda items
None

Minutes
Meier MOVED and SECONDED by Sloniecki to approve minutes of 6/21/11 as submitted. VOTE
5-0.

Correspondence
Selectmen Meier read correspondence into record. A copy of all correspondence is available in the
Town Administrator’s office.

Item F - requesting Lifeguard Program under the Recreation Department. TA Guerino to contact Mr.
Morrissey advising that the Recreation Director will move forward for next year.

Item L — TA Guerino reported a number of signs taken down and therefore will be reconstructed. Asking
expert advice within the DPW and the Police Chief before moving forward.
Discussion related to Floating Rafts and Docks (possible vote)

Committee Reports
Postpone to next meeting.

Bourne Canalmen — Neighborhood Brigade Value Statement
Postponed to early August meeting.





Parking Signs

Concerns raised by property owners in the Beach Street and Shore Road areas relative to the
businesses for both a) and b) parking, which was provided to Atty. Joyce this afternoon, who
would like to voice concerns on behalf of the applicant.

a. Beach and Shore Road parking review (possible vote)
Atty. Joyce would like the Board to reconsider the one-hour parking. Ford stated regulations
come from the State Department who make recommendations to the Selectmen. He believes
they should be updated in the future.

Property owner of 8, 10, 15, 18, 26 Beach Street and 445, 437 Shore Road (commercial and
residential) asking Selectmen to reconsider position with regard to parking and would like to be
part of the process moving forward.

Parking issue was raised and voted upon to be in compliance with the Local Comprehensive
Plan for Town business use.

Property owner suggested remedies timed spaces in front of businesses and leave residential
spaces empty. Mr. Agrillo suggested Selectmen to reconsider the parking hours.

Resident of property owner spoke in favor of revisiting parking hours and handed a petition to
TA Guerino agreeing to a compromise in overnight parking asking for restrictions from one-hour
parking from 8 am —6 pm.

Meier requested a site plan to revisit, which property owner briefly showed his marked up
copy, but TA Guerino said it was not the copy the Selectmen worked from.

Chm. Pickard believes the residents are looking for restrictions from one-hour parking from 8
am —6 pm. Mr. Agrillo personally does not have any issue with suggested parking revisions.

Another business owner (bakery) raised issue with suggested parking restriction due to limiting
his business. He questioned if the parking will be monitored. Chm. Pickard suggested
benefiting by calling the police. TA Guerino recommends the Board look in the first week in
September.

Chm. Pickard asked applicant’s thoughts on restricting hours to 7 am — 6 pm, and suggested the
Town start over by working together with commercial and residential owners and tenants.
Until then, the one-hour parking is still in effect. TA Guerino will notify commercial and
residential owners of said meeting. TA Guerino to request Police Chief and property owners
meet prior to the September Selectmen meeting.

Bakery business owner raised issue with snow and plowing during the winter. TA Guerino to
address with DPW in the future.





b. One-hour parking restriction terminus Tideway Road — discussion and possible vote
Brendan Mullaney raised issue brought to his attention through Wennamet Bluffs and Wharf
Improvement Association. This is a public coastal access way and any resident has the right to
access the road. Dock is private and maintained by the Wennamet Bluffs and Wharf
Association. Access to pier is blocked. One-hour parking limit on both sides for public access.

Ford raised issue that parking restriction makes this area an exclusive area for the folks who live
in the area. Mr. Mullaney explained this is a public access way and no parking is allowed. There
is parking further down. Ford requested a site visit. Mr. Mullaney to discuss with Police Chief
and DPW prior to next meeting. TA Guerino to notify abutters, including Wennamet Bluffs and
Wharf Association for August meeting.

Year-end close-out on financials

TA Guerino stated between Reserve Fund Transfers from the FinCom meeting last night totaling
approximately $150,000 is not ISWM related, equates to $395,000 in transfer less than 1% of
the budget which is a good way to end the year.

Ford MOVED and SECONDED by Sloniecki to Transfer $183,000 from the Group and Insurance
Account to the Snow & Ice Supplies in the amount of $178,000; $336.92 into Snow & Ice
Salaries; $4,663.08 from both Group Insurance; and to transfer $61,759.34 from Fire
Department Salaries to the Snow & Ice Salaries. VOTE 5-0.

Ford MOVED and SECONDED by Sloniecki to transfer $143,838.51 from the ISWM Expense Line
Items and $50,000 from ISWM Salary Line Items to all be transferred to ISWM Host Community
Fee Interfund Transfers for a total of $193,838.51. VOTE 5-0.

Town Meeting Article reviews (possible vote)
Three Articles on STM. One by petition.

Article 2 — Unpaid bills
Ford MOVED and SECONDED by Sloniecki that the Selectmen support Article 2 - $2,013.18 to
Cape Cod Oil for unpaid bills. VOTE 5-0.

Article 3 — Charter
Sloniecki MOVED and SECONDED by Ford to support Article 3 bring Charter up-to-date with
regard to the Upper Cape Tech School Committee member terms. VOTE 5-0.

Article 1 — Lifeguards

Recreation Director put together a three-page recommendation handed out to the Board as
well as the private petitioner. This will provide a four-week payroll total of about $3,800, for a
total of about $4,500 including bringing equipment updated and salaries taxes.

Ms. Dwyer suggests the Board provide lifeguards on Monument Beach, Sagamore Beach (hours
7 days) and Gray Gables on weekends only. She asked the Board about negativity before it
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started when not including lifeguards in the operations budget. Ford stated there is always
anticipated negativity, but have to live within the budget. TA Guerino made clear that there
were a number of line items that were zeroed out from the budget.

As a future agenda item, TA Guerino and Selectmen to look at marinas and dedicate a worker
to take care of the boats for next year.

Mr. Mulvey discussed “unintended consequences” by specifying Gray Gables, is inviting the
whole town to swim to a limited beach and limited park.

Bob Nealon asked for clarification on which beaches would have lifeguards and where the
monies would come from.

Ron Lajeski commented on the purpose of the Reserve Funds and believes the lifeguards all
under “unanticipated” and suggests a supplement to spend monies from Reserve Fund in
addition from Stabilization to implement a program for next year.

Ford said when making the decision not to include the lifeguards, money was tight and Fire
Department and Council on Aging were priorities and still remain a priority. Selectmen are
living within the budget. Rafts and swimming lessons were issues most heard about from
residents, and will be addressed next year.

Ms. Caron said that with only weekends at Gray Gables, she is looking to hire 15 people. If the
lifeguard coverage passes at STM, she will work the timing issue for applicants.

Ms. Judy Conron inquired about Selectmen position: Sloniecki would like two (2) beaches
staffed and is in favor of the Article; Ford is not in favor of the Article, but will have a plan for
next year; Baldwin supports the petitioner’s right, but not in favor of the Article; Meier would
support the Article for two (2) beaches; Pickard is not in favor of said Article as it is not a
priority the Selectmen and Finance Committee set at this time, but would commit to the fact to
have a plan in place for next year.

Ms. Conron personally would rank lifeguards as a priority for the Town.

Mr. Mulvey commented on a volunteer or new HR Director given a list of previous qualified
employees for a pre-canvas, should employment be available for four (4) weeks.

Sloniecki MOVED and SECONDED by Pickard to authorize the Town Administrator to advertise
positions with lifeguards for the purpose of Article 1. VOTE 3-2 in opposition.

Licenses/Appointments
Appointments for 7/19/11 meeting.
a. Mr. G’s Pizza & Ice Cream, LLC (transfer from Atlantic Beach Pizza)





Ford MOVED and SECONDED by Sloniecki to approve Mr. G’s Pizza & Ice Cream request to
transfer of victualer license from Atlantic Beach Pizza applicant per routing slip. VOTE 5-0.

b. Amend One-Day License issued to MMA for 9/17/11 to include the Fantail Club
Ford MOVED and SECONDED by Sloniecki to approve Chartwell’s request to amend one-day

license to MMA on 9/17/11 to include Fantail Club per routing slip. VOTE 5-0.

c. Chartwell request for one-day all alcoholic license on 8/21/11
Ford MOVED and SECONDED by Sloniecki to approve Buzzards Bay Eagles request for a one-day
all alcoholic license for a baby shower at the Beachmoor on Sunday, 8/21/11 from 11:00 am —
4:00 pm per routing slip. VOTE 5-0.

d. 10:00 am opening for Buzzards Bay Eagles
Meier MOVED and SECONDED by Sloniecki to approve Buzzards Bay Eagle request for 10:00 am
opening for Buzzards Bay Eagles per routing slip and pending investigation of property line from
the church by TA Guerino . VOTE 5-0.

Selectmen’s Business
Chm. Pickard briefly reviewed the five (5) goals and two (2) open workshops
1. Overall municipal management from 17 to 7 or 8; reorganize organizational chart
a. Expand professional development to management and staff with little or no
expense to the Town
b. Overall municipal management
2. Efficiency and facilities — 6 subgoals
a. Expand with School Department
Professional Facilities Manager
Work with Town and School for shared services
Reconsitute Town’s Efficiency Committee
Seek better payroll
f. Review of committees and Municipal Functional Committees
3. Revenues source augmentation
a. Continue to work with ISWM Working Group
b. Review marina potentials
c. Continue to seek alternative energy
d. Follow up with sale of municipal sales of property and equipment
4. Local Government
a. Expand web base
b. Provide live streaming
c. Research potential for blogging
d. Meet with TA for a cable-based show
5. Capital Facility and planning
a. Prioritize DPW facility
b. Establish working committee and work with Outlay Committee
c. Set project costs via committee
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d. Review potential cost sharing ISWM landfill
e. DPW facility
f. Bring forth project to 2012 ATM for vote

TA Guerino to put goals on the website. Chm. Pickard thanked TA Guerino for his involvement
and in saving money for the Town.

Meier MOVED and SECONDED by Sloniecki that the Selectmen adopt FY12 Goals as presented
tonight. VOTE 5-0.

TA Report
Memo from Kerry Horman with regard to Bourne receiving $900,000 to renovate 15 homes and
to make substantial repairs at Continental apartments.

TA Guerino met Auctioneer of Harvard, MA for real estate auction on 9/23/11 and 9/24/11.
Properties selected with Conservation with signs and have a pre-visit. Auction conducted at the
Community Center building. Minimum bids and anything under $5,000 will be cash only. Town
Counsel with get together with TA Guerino for legalities of funds. The next day will include sale
of surplus of vehicles and equipment.

Other Selectmen business

Ford — questioned Water Company follow up and Constable appointments.

Pickard — draft public comment policy from Atty. Troy to schedule first reading at the next
regular meeting. TA Guerino to resend to Board.

Adjournment
Sloniecki MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:30 pm. UNANIMOUS
VOTE.

Respectfully submitted-Lisa Groezinger, sec.






Board of Selectmen
Minutes of August 2, 2011
Bourne Veterans’ Building
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TA Guerino

Don Pickard, Chairman
John Ford, Vice Chairman
Jamie Sloniecki

Earl Baldwin

Peter Meier

List of documents:

Meeting called to order
7:00 pm

Moment of Silence/Salute the Flag

Public Comment — non-agenda items
None.

Correspondence
Selectmen Meier read correspondence into record. A copy of all correspondence is available in the
Town Administrator’s office.

Committee Reports
a. Ambulance Service Study Committee — William Grant, Gary Seidelman, Chief Greene,
Richard Conron, TA Guerino and Linda Marzelli

Chm. Grant briefly discussed the degree of staffing of Department to respond to 911/emergency calls.
Given Bourne’s size and area covered, Bourne may not be able to outsource ambulatory services.

In summary, the use of an outside contractor to provide ambulance transport services would result in a
reduction of $1,000,000 in revenue and a cost reduction of approximately $245,000 (Operations
$40,000, Vehicle Capital Cost $100,000 and Personnel $105,000), or a negative economic impact of
$755,000 to the Town. Accordingly, the Committee has concluded that the use of an outside contractor
would NOT benefit the Town economically and the Committee recommends that the Town’s Fire
Department continue to provide ambulance transport services.

Meier MOVED and SECONDED to Sloniecki accept Ambulance Study Committee Report as presented.
VOTE 5-0.





Report of Ambulance Study Committee will be put on the Town website and for TA Guerino to send
letter to Town Manager of Plymouth and Chief Bradley for spending time with Committee relative to the
study, and a letter to Committee members on behalf of the Board of Selectmen.

Sloniecki MOVED and SECONDED by Ford to dissolve the Ambulance Study Committee. VOTE 5-0.

Bourne Canalmen — Neighborhood Brigade Value Statement

Mr. Mike Roberts discussed the new voluntary group. This is a community-based network of volunteers
providing non-medical help to neighbors in need during times of temporary crisis — such as serious
illness, major surgery, sudden accident or tragedy. Services include meal delivery, local rides, dog
walking, help with errands, and more. There is a spontaneous spirit within each of us that is motivated
to help another, to give and to receive, and to make an impact on someone’s life.

The chapters consist entirely of neighborhood volunteers who stop in to help where immediate family
and friends just can’t do it all. Help is delivered quickly, caringly, and completely free of charge.

Mr. Roberts to provide TA Guerino info to put on cable Community Announcements and place at the
Community Building.

Meier MOVED and SECONDED by Sloniecki in support of the Neighborhood Brigade. VOTE 5-0.

Licenses/Appointments

a. Historic Commission
Sloniecki MOVED and SECONDED by Meier to appoint Neil Langille to the Historic Commission as a
permanent member for a term to expire 6/30/12. VOTE 5-0.

b. Local Emergency Planning Committee — Local Elected Official
Sloniecki MOVED and SECONDED by Meier to appoint John A. Ford to the Local Emergency Planning
Committee as local elected official for a term to expire 6/30/12. VOTE 5-0.

c. Main Street Steering Committee — BOS Representative
Sloniecki MOVED and SECONDED by Meier to appoint John A. Ford as the Board of Selectmen
Representative to the Main Street Steering Committee for a term to expire 6/30/12. VOTE 5-0.

d. Council on Aging
Estelle Blake spoke on Mr. Michael LeBrun’s behalf with regard to his letter of interest. TA Guerino to
put Mr. LeBrun on the next appointment availability.

Sloniecki MOVED and SECONDED by Meier to appoint Kathleen Donovan as a member of the Council on
Aging. VOTE 5-0.

e. Election Workers Appointments
Sloniecki MOVED and SECONDED by Meier to appoint Ann Gratis, Joan Marsh, Mary Reid, Karen Seiden,
Edwin Smith, Estelle Blake, Helen Blankenship, Clarence Boucher, Ralph Brown, Kathleen Burgess, Sally
Butler, Eda Cardoza, Phyllis Carpenito, Nancy Carritte, Barbara Cavanaugh, Mary Cocuzzo, Lisa Collett,
Linda Connors, Diane Cremonini, Marie Dimitro, Maureen Dunn, M. Elizabeth Ellis, Mary Ellis, Diane
Flynn, John Garity, Sally Gibbs, Joel Gould, Norma Goulding, Valerie Gudas, Albert Hill, Henrietta Holden,
Kathleen Kelley, Michael Kelley, Frances Lahteine, Patricia Maskery, Traci Langley, Monica Layton, Janet
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Luizzi, Priscilla Lyons, Joan MacNally, Judith McAlister, Debi McCarthy, Mary McDonough, Penny Myers,
Ruth Palo, Martha Parady, James Russo, Patricia Saniuk, Richard Sheets, William Thomas, Judith
Thrasher, Susanne Willey, Inez Withespoon, Beth Adkins-Perry, Arlene Cardoza, Janis Guiney, Dorothy
Harrington, Bette Puopolo, Eleanor Brown, Phillip Burgess, Jan Finton, Lita Gasper, Cindy Smith, Carole
Valeri and Dorothy Woodside as Election Workers Appointments for a term to expire 6/30/12. VOTE 5-
0.

f. Constable Appointments
Chief Dennis Woodside recommends David Coulombe, Charles Devlin, Richard White and Russell
McAllister. Candidates introduced themselves to the Board.

The Board to determine to keep the amount of current Constables or to expand. Sloniecki and Ford are
in support of expanding the Constable positions.

Ford MOVED and SECONDED by Meier to appoint David Coulombe, Charles Devlin, Russell McAllister
and Richard White as Constables for the Town of Bourne. VOTE 5-0.

Sloniecki MOVED and SECONDED by Meier to reconsider the terms of the newly appointed Constables
to expire 6/30/12. VOTE 5-0.

Meier MOVED and SECONDED by Sloniecki to appoint David Coulombe, Charles Devlin, Russell
McAllister and Richard White as Constables for the Town of Bourne for a term to expire 6/30/12. VOTE
5-0.

g. Hot Rod’s for Heroes — Block Road
Sloniecki MOVED and SECONDED by Meier to approve the Buzzards Bay Eagles Aerie #3741 hosting of
car show Hot Rods for Heroes request to block off Cohasset Avenue from St. Margaret’s Street to
Wallace Avenue on Sunday, 9/11/11 from 12:00 pm to 5:00 pm per routing slip, waiving fee but collect
refundable deposit for clean up. VOTE 5-0.

h. Eagles 10:00 am Sunday Serving
Sloniecki MOVED and SECONDED by Meier to approve Buzzards Bay Aerie #3741 requesting to serve
alcoholic beverages on Sundays beginning at 10:00 am serving of alcohol per routing slip. VOTE 5-0.

i. Colonel Gomes Auctioneer — One Day Auctioneer
Tabled until further applicant research.

j- Pan Mass Challenge
Sloniecki MOVED and SECONDED by Ford to approve Pan Mass Challenge request for use of Town roads
from 9:00 am on Saturday 8/6/11 to 6:00 am Sunday 8/7/11 per routing slip with addition of three (3)
police details at Taylor’s Point and one sided parking. VOTE 5-0.

Town Administrator’s Report
Manager reviews of staff beginning the week after next. TA Guerino will be meeting with HR Director
with regard to the organizational chart.





Selectmen’s Business

a. First reading of Public Comment Policy as proposed by Town Counsel
Chm. Pickard read into record the First Reading of Public Comment Policy. TA Guerino to post proposed
policy on website, sending to Boards and Committees for comments (including posting in some public
buildings) on a future agenda item (8/23/11 suggested). Two other readings are required at future
meetings.

Discussion of a public hearing on said Policy before adoption. TA Guerino sees Policy as the Selectmen’s
Policy Amendment, have next meeting incorporating Boards and Committees comments, then adopt as
their own.

Sloniecki raised issue on Public Comment with regard to all Bourne Boards and Committees. Ford
suggesting Town Counsel address other elected Boards (Planning Board and Board of Health).

TA Guerino to set meeting up with all Boards and Committees with Planning Board and Board of Health
strongly encouraged to attend. A second meeting with be with Atty. Troy.

Town Counsel provided a mechanism for Boards and Committees to incorporate Public Comment into
their meetings.

Meier MOVED and SECONDED by Sloniecki to accept Policy and move toward a Second Reading. VOTE
5-0.

b. Discussion of adding new positions to the Town Budget with possible vote
Vice Chairman Ford requested Selectmen position on adding positions within the Town Budget for
future need as advanced by TA Guerino.

Workshop held on 6/29/10 with Atty. Troy. Town Administrator and Selectmen have a lot of authority
as far as goal and policy making. Chm. Pickard said he would like to address discussion as a generic
position discussion.

The Bourne Board of Selectmen has had an unofficial policy of no new positions with the exception of
the Human Resource Director’s position while we are in these tough financial times. The board of
Selectmen has cut several positions in the town’s staff and to add a new position at this time, in my
opinion is unreasonable. Over the last month we have been taken a lot of heat from residents on the
budget decision taken on the line item for Life Guard’s.

| have asked the Chairman of the Board to put this issue on the agenda for this meeting, for discussion
and possible vote. | feel this will bring transparency to any decisions to add new positions.

Ford MOVED and SECONDED by Meier for discussion purposes that no new appointments or no created
positions within Departments for the remainder of this fiscal year.

TA Guerino feels it is incumbent to look at the remaining staff levels and work within budget approved
at TM and the Selectmen and run departments in the best way possible. This may need adjustments
within departments, but does not exceed line item for the budget for the year and does not add to the
long term expense to the Town. TA Guerino cited the Charter Section 4.6, Items (b) and (m).





Chm. Pickard believes the Board must hear items come up in a case-by-case situation. One concern of a
public hearing relative to a creation within existing budget in a Department, and Selectmen don’t
approve, it defeats the position of the Department Head.

Chm. Pickard and Baldwin are not in favor of a blank vote at this time.

Mr. Mulvey asked for clarification of “position” being a title or body.

Chm. Pickard said there may be times to make changes within a department.

Diana Barth requested the Board to clarify positions reporting to the Town Administrator. TA Guerino
answered transparency.

Ford MOVED and SECONDED by Meier no new appointments or no created positions within
Departments for the remainder of this fiscal year. VOTE 4-1 in opposition.

Meier — DPW new highway garage will be on agenda for 8/23/11.

Ford —7/23 Charley Miller dedication; 7/24 attended Bourne Braves game; attended Cable TV Advisory
Board meeting to finalize contract with Comcast.

Sloniecki — commended the Ambulance Study Committee and their Report; attended Miller dedication.
Pickard — attended ISWM Business Working Group

Adjournment

Sloniecki MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:35 pm. UNANIMOUS

VOTE.

Respectfully submitted-Lisa Groezinger, sec.






Board of Selectmen
Minutes of August 23, 2011
Bourne Veteran’s Building
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TA Guerino

Don Pickard, Chairman
John Ford, Vice Chairman
Jamie Sloniecki (excused)
Earl Baldwin

Peter Meier

List of documents:
e Ford paragraph on why he asked to put new position in previous meeting discussion — 1

page

Meeting called to order
7:00 pm

Moment of Silence/Salute the Flag

Public Comment — non-agenda items
Mr. Agrillo commented Monument Beach table and possibly replace fence. TA Guerino will
speak with DPW.

Approval of Meeting Minutes
Meier MOVED and SECONDED by Ford to approve minutes of 6/7/11 as submitted. VOTE 4-0.

Ford MOVED and SECONDED by Meier to approve minutes of 7/12/11 as amended. VOTE 4-0.
(making correction between Chairman and Vice Chairman).

Ford MOVED and SECONDED by Meier to approve minutes of 8/2/11 as amended. VOTE 4-0.

Correspondence
Selectmen Meier read correspondence into record. Copies of correspondence are available at
the Town Administrator’s Office.

Division of Marines Fisheries — Ford update requested. DNR Director said they are testing
shellfish on the pier.

Budget Final Year — Ford update requested on $1.3M Federal government aid funded to the
children of the Mass Military. TA Guerino said the Town will not receive $1.3M, but will be
distributed between the Town of Bourne, the Town of Bedford (West Dover Air Force Base),
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and the city of Boston. This money will be utilized without further appropriation. When
granted to the School Department, the School Department and the Town of Bourne have an
understanding that will continue. The Superintendent of Schools and himself discussed putting
40% of what is received up against School Department Employee benefits to offset some of
benefit costs and to keep on one line item. This agreement has been in force 4 or 5 rounds,
except for the year the school had some severe financial difficulties, the money was allowed to
float directly in to the Town. If the monies are close to last year, the amount given to the Town
will be in the amount of $800,000.

Letter of Joan Eckleson in reference to floats and signs — Ford update requested. TA Guerino
said there will be articles on the Special Town Meeting, if the Board chooses to more forward
later in the meeting. He is working with Counsel relative to said letter.

Letter of Barnstable County Sheriff in reference to medical dispatching — Ford updated
requested on if the Town gets free medical dispatching through the Fire Department. TA
Guerino said that the end of this past fiscal year, the County House of Corrections was taken
over by the Commonwealth and there are different rules. He attended a meeting of Cape Cod
Managers a week ago with discussion topic relative to the cost. Chief Greene and TA Guerino
to set up meeting with Sheriff Cummings to discuss. In the past, the Town has received benefit
at not cost but the Town has also transported to the House of Corrections when needed by
ambulance or other means at no cost. Ford further inquired about an agreement. House of
Corrections are changing. TA Guerino said there was also an agreement for an amount of
money, at the time the House of Correction was built and cannot find anything in writing
stating this, and maybe the Fire Department has documentation.

Meier inquired about Cape Cod Healthcare service and fees that will begin to incur on 10/1/11.
Police and Fire Chiefs have been meeting and will be making a recommendation to the
Selectmen in the future. Regarding the fees beginning in October, TA Guerino said that one of
the concerns that the Managers had in the Managers’ meeting, was that no community on the
Cape within this service area has budgeted for the FY12, and there has to be some work done
by all towns on how this will be funded. Ford added that he remembers there was information
in writing (secondary piece that was part of the agreement) and suggested TA Guerino discuss
with Chief Puma. TA Guerino will ask Chief Greene to do so.

Mr. Agrillo inquired about the $800,000 and why it is given to the school. TA Guerino
responded that it is an appropriation that is not guaranteed on an annual basis. Senate
President Murray has been able to work with the House leadership which is used for helping
the Town underwrite the costs for education for children that come from the Base to the school
system. It is an enhancement to the school budget but not guaranteed every year. Money is
from the legislature and does pass through the Town, as many grants do. Ford explained that it
is a reimbursement to the taxpayers for the children on the Base. Mr. Agrillo asked why it isn’t
in the School Committee’s budget. TA Guerino said it is a special legislation budget not
guaranteed every year.





Licenses/Appointments

a. Recycling Committee
Ford MOVED and SECONDED by Meier to re-appoint James Boyle to the Recycling Committee
for a term to end 6/30/14. VOTE 4-0.

b. Recreation Committee
Meier MOVED and SECONDED by Ford to appoint Steven J. McCarthy to the Recreation
Committee for a term to end 6/30/14. VOTE 4-0.

c. Shore & Harbor Committee
Chm. Pickard read letter into record of Mr. Southwood dated 7/8/11. Mr. Gasson expressed
interest was 8/13/11. Town Administrator’s office requesting Board’s separate interest.
Sloniecki excused tonight. Selectmen will tally preference and give to TA Guerino. TA Guerino
said three (3) votes for Mr. Southwood and one vote for Mr. Gasson.

Meier MOVED and SECONDED by Ford to appoint Mr. Southwood to the Shore & Harbor
Committee for a term to expire 6/30/14. VOTE 4-0.

d. Massachusetts Maritime Academy — one day liquor license
Ford MOVED and SECONDED by Meier to approve Massachusetts Maritime Academy request
for one day, all alcohol liquor license on 9/9/11 from 5:30 pm — 9:30 pm per routing slip. VOTE
4-0.

a. Regional Transportation Advisory Committee
Meier MOVED and SECONDED by Baldwin to re-appoint Thomas M. Guerino to the Regional
Transportation Advisory Committee for a term to expire 6/30/12. VOTE 4-0.

40 Sqateague Harbor Road Dock
Chm. Pickard said some residents retained professional staff (Warwick & Associates) and asked
to take them out of order. No objections.

Barbara Frappia, Warwick & Associates presentation on property purchased at 40 Squateague
Harbor Road. Along with purchase was a bath house. Small packet given to the Selectmen.
Bath house around for about a century and is sitting on town-owned property. Heffernan’s,
property owners, would like to restore said bath house. They hired John Priestley, Jr. as their
architect to review. In conjunction with restoration of bath house, they would like to construct
a seasonal dock extending from the porch of the bath house out into Squateague Harbor (mid
April — mid October).

Any dock eminating from bath house into the harbor would be crossing Town property. In
1993, the Board of Selectmen authorized a Mr. George Seaver to rebuild the bath house after
Hurricane Bob. Since that time, the bath house has fallen into disrepair.





Conceptual idea is to take the bath house and slide it ten (10) feet to the North and line with
the steps coming down the coastal bank so the steps can come right down to the bath house.
The two purposes are: 1) easy access preserving Conservation land and 2) provide more room
at that end of the property as it is a public access. Heffernan’s amendable to in addition to
rebuilding the bath house and putting in a dock, to work with the Town to help maintain the
end of Ocean Avenue so it would help the accessibility. All dock work would meet all applicable
regulations and provide beneficial access for the Town.

Warwick & Associates is asking the Selectmen tonight for an Order to go forward as the Town is
the property owner and to sponsor an Article at Town Meeting. Prior to going to the
Conservation Commission, they need a Town Meeting vote. Similar projects have been
approved and done in the past. Ms. Frappia gave documentation to the Board of what a
Warrant Article would look like, granting a defined easement for the purpose of maintaining a
seasonal dock. Language is taken from other previous Articles with similar scenarios at Town
Meeting. The Selectmen have been the sponsor. Shellfish survey was done and concluded as
not to be a vial or productive habitat.

Ford would like DNR has look at proposal as well as Conservation Agent Brendan Mullaney.
DNR Director, Tim Mullen, said it would be very preliminary for the Department of Natural
Resources to comment at this time. Ford further commented that the DNR input prior to Town
Meeting vote would be beneficial. Mr. Mullen said he isn’t privy to the conducted shellfish
study.

TA Guerino said he believes the Special Town Meeting in October, date to be voted upon
tonight, will be one day. He said the Selectmen need only to vote to allow Article for the dock.
He will consult with Town Counsel relative to requirement of easement to move the bath
house. Ford would also like DNR and Conservation Agent reports prior to Selectmen
sponsorship. Ms. Frappia more than happy to provide copy of Shellfish Study to Mr. Mullen,
DNR.

Meier MOVED and SECONDED by Ford to open and close Special Town Meeting on 10/17/11 at
7:00 pm at the Bourne High School and the Warrant to close on 8/29/11. VOTE 4-0.

Meier MOVED and SECONDED by Baldwin to allow Article as proposed by owners of property
(Heffernans) to be placed on Special Town Meeting Warrant. VOTE 4-0.

TA Guerino said he will have two (2) separate Articles for the dock if there is a requirement for
easement.

Draft Aquaculture Regulations — DNR Director Tim Mullen

Mr. Mullen said there are complex issues that the Town does not currently have. He spoke
with various committees (Shore & Harbor and Shellfish Working Group) for input. One
significant change is the addition of liability insurance to name Town as additional insured. The





addition includes the identifying vessels, working on grants, hours of operation. Mr. Mullen
said that Town Counsel will still need to review and that document is still in draft form.

Ford recommended adding portion with regard to Shellfish Constable inspection in the
addition.

Mr. Mullen said he would like to see Regulations take effect by the end of the year, but he is
not taking lightly as deserves the generous reviews it is getting.

TA Guerino recommends raising advertising fees relating to notification to abutters to $125
(Section 8.17 Fees).

The Town of Bourne does not have enough space or enough flats needed. Ford asked if this
regulation would be put in a productive shellfish area to which Mr. Mullen replied that by law it
cannot.

Ms. Donovan asked about the area where she lives as being subject to a potential area. Mr.
Mullen said it would be seasonal.

Mr. Mulvey said that regulations are a necessary step and it prepares the Town for applicants.
He asked if abutters (Wareham) need to be notified with regard to Estuaries. Chm. Pickard said
this would be a question for Town Counsel.

Mr. Mulvey said he would hope the Selectmen would not put Mr. Mullen in the position of pre-
suggesting certain areas and hopes it would depend on interested areas. Chm. Pickard concurs.

Chm. Pickard said the next step moving forward would be Town Counsel review.

Mr. Mullen said any comments can be emailed to him and he will forward to Town Counsel.
Mr. Patrick Ross, expressing interest in getting process moving as regulations are an extremely
daunting process. He believes the proposed regulations would be beneficial to the Town as
well as applicants.

Selectmen took quick recess before reconvening meeting.

Propagation area Reclassification — DNR Director, Tim Mullen

Mr. Mullen recommending the Board makes an amendment to the current Shellfish Regulations
and is proposing an indefinite closure of an area in Mashnee dike for the purpose of
propagation and general management of the fishery. This closure would contain all of the
oyster beds out on Mashnee dike. There have been well over 100 people on all 8 Sundays open
and oyster population has been knocked down by 2/3 last season. For conservation purposes,
the closure of this area for at least one season and can reassess next season. Area was
propagated with 30,000 oysters between 1” and just under 3” in size.





Newest bed opened in Little Bay and hopes to fair better. He is expecting another 40,000
oysters at Mass. Maritime and planned on leaving them in Little Bay and Buttermilk Way. At
this point, if said area is opened, there will be no chance of recovery for next year.

Ford talked about the oyster drills and commercial boats. He also mentioned access an issue
for protection of new oysters and parking might be an issue.

Mr. Agrillo asked about Little Bay access to Wing’s Neck. He also asked if the Town owns both
sides of the dike where the boats are tied up are town property. He suggested the Town install
surveillance cameras for illegal harvests.

Mr. Mullen said harvesting continued for months after the season was closed.

Meier asked what the Shore & Harbor or Shellfish Working Group’s position. Mr. Mullen said
SHC generally doesn’t take up shellfishing issues. He does not have the Shellfish Working
Groups’ position.

Meier MOVED and SECONDED by Baldwin to approve the Shellfish Regulation Amendment No.
2011-2 effected 8/24/11 the following area shall be closed to all shellfish fishing: the waters of
the portion of Mashnee dike in the Town of Bourne from the “no shellfishing” sign located at
the end of the access path on the end of the dike is approximately 1,100 feet to the “no
shellfishing” sign located at the end of the access path at the end of the dike. This closure will
also extend seaward to the floating shellfish markers located approximately 150’ offshore. This
area is being closed for purposes of shellfish propagation and general management of the
fishery. VOTE 4-0. (Ford would in the future like to see this discussed with the Shellfish Working
Group).

Mr. Mulvey said the Shellfish Acting Working Group is comprised of both commercial and
recreational people. Their last meeting was the night of the Town Meeting and wasn’t possible
for the DNR Director to bring in front of the Shellfish Working Group.

DPW Building Committee Charge

TA Guerino said in pursuant to the meeting of a few weeks ago, he was asked to have a charge
prepared. He looked at other similar type committees in both Bourne and surrounding Towns.
Mr. Tellier has reviewed. Much of the language is modeled from the Energy Efficiency
Committee for consistency and leaves it to the Board for discussion.

Committee make up of a seven member Board — (FinCom -1; Capital Outlay — 1; Planning Board
—1, DPW —1; and three (3) members at large. (Ford requested having a couple of days earlier
for discussion. TA Guerino concurs).

Meier MOVED and SECONDED by Ford to approve DPW Building Committee membership and
Charge as amended submitted to the TA Guerino submitted 9/9/11 as amended. VOTE 4-0. (TA
Guerino hopes to have committee by 9/15/11).





Town Administrator’s Report
a. Auction. Tax title deferred to another date. Ms. Sundman wanted to be sure that the
way we have the descriptions of the property compliant with the bylaw. Have auction
within the fall (The Board would like to recognize Ms. Sundman). The date has been
taken off the website but the property is still there. Also one additional property has
come to the TA office attention and may want to reconvene three committees to have
property put on to bring in some dollars.

b. Selectmen last meeting with Ms. Sally Riggs. Selectmen voted relative to the priorities
for highway work. The MPO met and agreed to move the fixed route bus service to
Sandwich and Bourne up to this year for study and funding. They have pushed off the
paving of MacArthur Boulevard so the Planning Board can better discuss the developing
in that area. Also, the Board’s actions last meeting made a difference to the MPO with
issues relative to Bourne. Also, moving forward relative to Buzzards Bay traffic
configurations needs more planning work. Commission will be assisting Bourne and no
date when will happen but was moved up on the priority list.

c. Selectmen goals. Relative to goals, TA Guerino is more than % way through Department
reviews.

Selectmen’s Business
a. Public Comment Policy. Second reading. Mr. Agrillo inquired about the Public

Comment Policy. Ford read into record said Policy. Chm. Pickard further explained to
the Policy. Mr. Agrillo objects to public comment from one person lasting 30 minutes.
To hear from everyone before someone can speak again. Chm. Pickard said it is the
discretion of the Chairman. No further comment from the Board or public. Mr. Gately
feels Atty. Troy’s Policy is narrow personally. TA Guerino will be scheduling a Forum
relevant to the Public Comment Policy for all Town Boards and Committees possibly in
September. Chm. Pickard received a call from Kathy Walton of the School Committee
for her suggestion of the Forum function facility and social hour afterwards. TA Guerino
will move Policy for the first meeting in September for adoption.

b. Annual Report deadline - 9/16/11 for all Boards and Committees for the 7/1/10 —
7/30/11. Chm. Pickard with work with V. Chm. Ford to put together for a narrative on
Finance, Mission Statement, Selectmen Goals, identify spending for 2012, identify
licenses, Town Committees and Selectmen meetings. Ford recommends Selectmen
review and break down in segments then Chm. can put together. (TA Guerino said
former Selectmen Mealy and Meli should be contacted).

Meier — Chamber of Commerce looking or volunteers for the Scallop Festival for 9/23, 9/24 and
9/25. Notify Marie Oliva or any staff members.





Ford — Administrative:

September

9/6 - Executive Session with Atty. Troy to discuss Open Mtg. Law changes

9/6 - Regular meeting (Lifeguard supporters on agenda)

9/20 Regular meeting (Monument Beach parking plan discussion added to agenda)
9/27 - Workshop (with Open Space Committee).

October

10/4 — Regular meeting

10/18 — Regular meeting

10/17 — Special Town Meeting
10/25 — Workshop (with FinCom)

TA Guerino asked Board to begin to look at Budget priorities for November.
Chm. Pickard asked TA Guerino to put meetings and workshops on the website calendar even if
no agena for planning purposes.

Ford — attended Steering Committee for Main Street.

Adjournment
Meier MOVED and SECONDED by Baldwin to adjourn. Meeting adjourned at 10:00 pm.
UNANIMOUS VOTE.

Respectfully submitted,
Lisa Groezinger, sec.






Board of Selectmen
Minutes of September 20, 2011
Bourne Veterans’ Building
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TA Guerino

Donald Pickard, Chairman
John Ford, Vice Chairman
Jamie Sloniecki

Earl Baldwin

Peter Meier

List of documents:
e House Bill #1775 — Executive Summary — 3 pages

Meeting called to order
7:00pm

Moment of Silence/Salute the Flag

Licenses/Appointments

a. Buzzards Bay Beautification Group
Ford MOVED and SECONDED by Sloniecki to approve the BBBG request to use Buzzards Bay Park for the
4™ polar Express Event and Lighting with DPW on 12/8/11 between 4:00 pm — 9:30 pm, waiving all fees
and per routing slip. VOTE 5-0.

b. Scarecrow Festival
Meier MOVED and SECONDED by Sloniecki to approve BBBG request for the 4™ Annual Scarecrow
Festival on 10/7/11 between 10/30/11 along Main Street, waiving all fees and per routing slip. VOTE 5-
0.

¢. Buzzards Bay Beautification Group
Ford MOVED and SECONDED by Sloniecki to approve BBBG request for use of Bourne Town Hall Parking
Lot for pumpkin carving display and contest on 10/29/11 between 12:00 pm — 5:00 pm, waiving all fees
and per routing slip. VOTE 5-0.

d. Bourne Financial Development Group — one day liquor license
Ford MOVED and SECONDED by Sloniecki to approve BFDG request for one day liquor license at Mass.
Maritime Academy for all alcohol on 10/12/11 from 4:30 pm — 7:00 pm per routing slip. VOTE 5-0.

e. Rescind license - Striper Festival
Ford MOVED and SECONDED by Baldwin to rescind license on the water for the Striper Festival due to
Striper Festival being relocated from Bourne to 35 Technology Drive in E. Falmouth, MA. VOTE 5-0.





f. Election Clerk
Baldwin MOVED and SECONDED by Meier to approve appointment of Loraine Young as Election Clerk for
a term to expire 6/30/12 on recommendation of Town Clerk. VOTE 5-0.

House Bill #1775 - Proposed Regulation for Land-based unit projects

All Selectmen received proper documentation (short Executive Summary) from President Murray’s
office. Sloniecki requested item to be put on the agenda and read into record said Executive Summary.
He would like proposed regulation to remain in local control of the Boards in the Town and remain
under Bourne’s permitting process. The second meeting for said regulation will be held on 10/20/11 at
the Cape Cod Community College. Sloniecki read into record the introduction of proposed regulation.

Sloniecki MOVED and SECONDED by Meier to vote in opposition of House Bill #1775 and send notice to
Senate President Therese Murray’s office and legislature, as well for Sloniecki and Meier to take copy of
said vote to the 10/20/11 second hearing at Cape Cod Community College. VOTE 5-0. TA Guerino said
the Town of Bourne is on record on having a long history for as long as this proposed regulation has been
around to be in opposition for loss of control.

Board of Selectmen took brief recess before moving into joint meeting.

Joint Meeting of Selectmen/FinCom/Board of Health/Energy Advisory Committee/ISWM Working
Group/Capital Outlay Committee

Michele Ford, Mary Jane Mastrangelo, John Redman — FinCom; Stanley Andrews, Skip Barlow — BOH;
Bob Schofield — EAC; Phil Goddard, Dan Barrett — ISWM; Mr. Ware and several members of the Capital
Outlay Committee in attendance.

Selectmen meeting reconvened. Chm. Pickard said this joint meeting is to provide update of the
progress of the Business Model of the ISWM Working Group and to provide with ISWM Article on the
Special Town Meeting of 10/17/11. This was prepared by Phil Goddard and Dan Barrett. Essentially, the
ISWM Working Group would like the key stakeholders from each of the committees to know what to
expect and to be prepared for any questions from voters prior to Town Meeting.

The Working Group has developed three (3) draft RFPs discussing: land, gassification, leachate
evaporation, and equipment. Phil Goddard and Dan Barrett have been working with Commonwealth
Resource Management. Town Counsel has reviewed submitted Warrant Articles and has provided a
review and has checked compliance with 30B providing comments. RFP language and RFP are being
refined. Serious vendors have been giving feedback to Commonwealth Management and Mr. Barrett.
Town Counsel strongly urged the Board of Selectmen to seek Town Meeting approval specifically
authorizing Selectmen to issue the RFPs and to enter into a 25-year negotiation. ISWM Professional
staff has been working closely with the Cape Cod Commission and MEPA in Boston to make sure
permitting is clear.

ISWM recently finished their air emissions modeling with a consultant and is about to apply for a major
comprehensive air plan approval from the DEP which will take several months. Therefore, the reasons
for the issuances of the RFPs have been delayed to late January 2012 with a final selection sometime in
May 2012.





The Selection Committee for the successful vendors will be Mr. Schofield (EAC), Mr. Redman and Mr.
Were, Dan Barrett, Phil Goddard and Mr. Arson, the consultant. It is important to note that no lease will
be signed until the Board of Health has reviewed proposals and issued a decision of the proposals have
complies with their finding and other conditions they have imposed.

At the Special Town Meeting, the ISWM Professional Staff will provide a 15-minute presentation to
review history of what ISWM does, how they got to where they are, and what the Articles are asking for.
There will be two (2) Articles and final wording is being developed by Town Counsel. Chm. Pickard
turned the meeting over to Mr. Barrett.

Mr. Barrett said the main goal was to provide information and to get feedback from the people sitting
here tonight. He said originally ISWM had hoped to get the RFPs out before the end of this year (2011).
Before expanding the landfill further, ISWM needs to go back to all regulatory boards prior to formally
submitting permanent approval. Great success with Massachusetts Environment Policy Act Unit (MEPA)
and gave break down, they want ISWM to file a Notice of Project Change to consider the landfill
footprint first, brings them up to speed of what ISWM has been doing for the past 10 years and gives
them a background. Once received, ISWM can be developing the RFPs moving forward. When ISWM
gets to a point of a definite vendor, then ISWM can ask MEPA for approval of a Notice of Project Change.
In summary, they are speeding up the process.

Mr. Goddard added that one of the terms discussed was “de-risk” for local Boards understand what
ISWM is proposing to do, as well as State and local permitting paths, which is almost pre-approving
process before moving forward. MEPA macro-manages the issues involved. Since receiving original
approval, regional policy has changed. One of those changes is a developmental agreement between
entities (Town of Bourne and the Cape Cod Commission) that is good for 12 years to implement plan and
provides certainty with the Cape Cod Commission going forward. Cape Cod Commission is comfortable
working with ISWM.

Mr. Goddard said the two (2) Articles basically are to authorize the Selectmen to issue the RFPs for the
purposes of leasing land and buildings for a period of up to 25 years, and to further authorize the
Selectmen entering into negotiations including discussions of payments in lieu of taxes for landfill
gasularization or for land, and for vendors to come in and develop their technology.

Sloniecki inquired about the timetable and what happens after May 2012. RFPs issued and then
reviewed, moving forward ISWM will begin site lease negotiations.

Mr. Barlow (BOH) commended the paths ISWM is taking for this process to run smoothly.

Chm. Pickard stated the processing would enhance the price for the vendors at which they expect to be
at. Mr. Barrett said that all systems are in place (sewer, septic, fire) is all there and a full package. Mr.
Goddard said the goal is to have citizens of the Town to want the Selectmen to move forward.

Ms. Ford (FinCom) inquired about the Cape Cod Commission’s role. Mr. Barrett said when he and Mr.
Goddard approached CCC, they were told “this will happen”. Mr. Goddard added that the development
agreement will go for 12 years and CCC is well up to speed and a good momentum going.





TA Guerino said that the meeting with Atty. Troy put ISWM in a good position to move forward. Also,
Executive Director of CCC has been extremely positive.

Ms. Mastrangelo (FinCom) inquired if ConCom has been involved with process and Mr. Goddard said
there are no issues on site for ConCom. She also asked about traffic, which Mr. Barrett said will move
forward and have been working with a traffic evaluation in case.

No further questions or comments from the Boards and Committees.
Adjournment

Ford MOVED and SECONDED by Sloniecki to adjourn. Meeting adjourned at 8:00 pm. UNANIMOUS
VOTE.

Respectfully submitted,
Lisa Groezinger, sec.
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Minutes of September 27, 2011
Bourne Veteran’s Building
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TA Guerino

Don Pickard, Chairman
John Ford, Vice Chairman
Jamie Sloniecki

Earl Baldwin

Peter Meier

List of documents:
e None

Meeting called to order
7:00pm

Moment of Silence/Salute the Flag

Public Comment — Non Agenda Items
None.

Approval of Minutes
Sloniecki MOVED and SECONDED by Ford to approve minutes of 7/5/11 as submitted.
VOTE 5-0.

Sloniecki MOVED and SECONDED by Ford to approve minutes of 9/6/11 as submitted.
VOTE 5-0.

Sloniecki MOVED and SECONDED by Ford to approve minutes of 9/20/11 as amended
(correction of Chm. and V. Chm.). VOTE 5-0.

Correspondence
Meier read correspondence into the record. A copy of all correspondence is available at the
Town Administrator’s Office.

Iltem C — Ford said having a long standing policy with regarding to anonymous letters to the
Board and never should have been entertained. Sloniecki for the record said the Selectmen
have no intention of shutting down the Food Pantry. He further stated that when he first took
office six years ago, and today his contact information [(774) 313-8888; 9: am — 9:00 pm, 7
days/week] for people to discuss issues with him as he and the Board are concerned about the
Town issues.





Sloniecki MOVED and SECONDED by Ford to not allow anonymous correspondence be sent to
the Selectmen. VOTE 5-0.

Item — Opinion of Atty. Troy in regard to the Board of Trustees setting fees at the Community
Building. It is to go through the Selectmen.

Licenses/Appointments
a. Cranberries, LLC- Change of Manager
Jake Jakeman, Pocasset, one of the owners and soon-to-be manager of the Restaurant.

Sloniecki MOVED and SECONDED by Meier to approve the Cranberries, LLC request of Change
of Manager per request and per routing slip. VOTE 5-0.

b. Meier MOVED and SECONDED by Sloniecki to approve BBBG request for the 4™ Annual
Scarecrow Festival on 10/7/11 between 10/30/11 along Main Street, waiving all fees
and per routing slip. VOTE 5-0.

c. Buzzards Bay Beautification Group
Ford MOVED and SECONDED by Sloniecki to approve BBBG request for use of Bourne Town Hall
Parking Lot for pumpkin carving display and contest on 10/29/11 between 12:00 pm — 5:00 pm,
waiving all fees and per routing slip. VOTE 5-0.

d. Bourne Financial Development Group — one day liquor license
Ford MOVED and SECONDED by Sloniecki to approve BFDG request for one day liquor license at
Mass. Maritime Academy for all alcohol on 10/12/11 from 4:30 pm — 7:00 pm per routing slip.
VOTE 5-0.

e. Rescind license — Striper Festival
Ford MOVED and SECONDED by Baldwin to rescind license on the water for the Striper Festival
due to Striper Festival being relocated from Bourne to 35 Technology Drive in E. Falmouth, MA.
VOTE 5-0.

f. Election Clerk
Baldwin MOVED and SECONDED by Meier to approve appointment of Loraine Young as Election
Clerk for a term to expire 6/30/12 on recommendation of Town Clerk. VOTE 5-0.
Outhaul Discussion and Possible Vote
Ford MOVED and SECONDED by Sloniecki to take Item 10 - Outhaul Discussion out of order.
VOTE 5-0.

Chm. Pickard said it has come to the attention of the Board that some residents of Patuisset
have three items they are requesting be change in the Waterways Regulations.

John White, Don Tibbets, and Russell Hart, all of Pocasset, here tonight to address the policy of
the moorings called outhauls. Mr. White stated that in 2001, Selectmen at the time took away
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outhaul right users using town land. Everyone who had an outhaul permit on public property
would not be allowed to renew.

Chm. Pickard read into record the three issues with regard to the Waterway Regulations that
Mr. White is bringing before the Board:

1. Owners of shorefront property need Bourne’s permission to install an outhaul (process
takes about five (5) years) — Owners of shore property be allowed to install an outhaul
immediately with no wait period;

2. Outhauls do not pass to heirs other than the spouse — Allow outhauls to be passed on to
children and grandchildren upon or before death;

3. Bourne has indicated outhauls removed from town-owned land (some outhauls have
been there for over 80 years) — Town allows outhauls on town-owned land.

Ford asked Mr. Mullen, DNR Director how this all happened. This all began at Monument
Beach with outhauls having been removed which were called the “Senior Section”. Mr. Mullen
said there is a designated area included in the Shellfish Regulations, but it is not designated
“seniors only”. Mr. Ford asked if someone had an outhaul where would it be placed. Mr.
Mullen said to the right of the boat ramp. Mr. Mullen stated no issues with public land for a
period of 10 years. Mr. Ford asked what would be the detriment to the Town to not allow. Mr.
Mullen said if you are looking to install where there is a waiting list, require they be on a
waiting list like everyone else.

Mr. Mullen said the only issue is going back to the Policy adopted by the Board in 2001 that
stated no outhauls are to be permitted on public land. To the best of his knowledge, if had an
outhaul on public land or on private land without Bourne’s permission, those are the only
outhauls that are targeted.

Ford inquired about the difference of the sale of a marina with outhauls included and an
outhaul by private citizen. Mr. Mullen said the nature of a boatyard that has 300-500
commercial permits to not allow the transfer. He also said that homeowners can pass down
their outhauls to the next homeowner if they are Chapter 91 licensed outhaul (always had an
option to go through DEP and record on your deed at the time of the sale).

Sloniecki asked about any safety issues with regard to outhauls. Mr. Mullen said generally
there are none.

Sloniecki asked if Mr. Mullen is opposed to the transfer of outhauls to the surviving spouse. Up
until 2007 outhauls were not transferred to a surviving spouse (in addition to the property).
Most decisions then were made at the discretion of the Harbormaster. Now it falls back on the
Policy.





Sloniecki asked Mr. Mullen how many people have lost their outhauls due to the Policy. Mr.
Mullen said there have been permits that couldn’t be transferred, but he couldn’t give an exact
number.

Mr. Tibbets answered in the Patchawissit area it has been 8-10 outhauls permits that have been
lost due to said Policy. He is asking for the transfer between families.

TA Guerino stated that the Board cannot change Policy tonight. This requires a public hearing,
go through the normal course of events to change. Meier would like to get issues on an agenda
sooner rather than later. TA Guerino said this is more of a fact finding issue.

Meier requested a public hearing for discussion and possible vote.

Sloniecki MOVED and SECONDED by Meier that the Selectmen hold a public hearing on 11/8/11
at 7:15 pm for the purpose discussion and possible vote on the Policy of outhauls and
moorings. VOTE 5-0.

Mr. Agrillo inquired clarification of professional staff. He is in opposition of outhauls.

Mr. Webster asked for clarification of hearing addressing passing of outhauls to children and
grandchildren.

Mr. Sherwit asked if a summer resident can vote. Chm. Pickard said non-residents will have the
opportunity to speak.

Mr. Cruise, Pocasset, asked if differentiate outhauls on private and public land. He also asked
about outhaul hearing, if it is continued, what happens January 1%, 2012. Sloniecki said he
could ask for a stay of execution of that particular issue.

Chm. Pickard asked Mr. Mullen if it makes sense to reclassify as outhauls and not moorings.
Mr. Mullen said they would be classified the same. A total of 26 outhauls are on town land; 18
are in Hen’s Cove.

Sloniecki requested a room that can accommodate seating. Ford suggested digital boxes for
people at home can watch.

Ms. Curtis asked if the report be on the website. TA Guerino said hard copies can be produced
as well. She also asked about her mooring permit where she and her sister are co-owners.
Sister is listed on registered on mooring permit. She would like to use the word “family” can be
a sibling. Chm. Pickard said this can be addressed at the public hearing.

Mr. Mulvey suggested to accommodate the meeting, asked if the meeting can go out live on
screen in the library to use an as annex for the hearing date. Ford said that was what he was
discussing with regard to the digital box.





Chm. Pickard stated public meeting on 11/2/11 for discussion.

Sloniecki MOVED and Meier SECONDED for a brief recess. UNANIMOUS VOTE.
Chm. Pickard called meeting back to order.

Licenses/Permits

b. Energy Advisory Committee

Meier MOVED and SECONDED by Meier to appoint Mr. Frank Kodiz to both the Bylaw
Committee for a term to expire 6/30/14; and the Energy Advisory Committee (EAC) for a term
to expire 6/30/12. VOTE 5-0.

c. Psychic Fair — discussion
Lisa Laney, VP of the Friends, Carol MacDonald, Pres. of the Friends. Ms. Laney read into record
letter request for waiver of fees and Friends asking for compromise for the need of fees.

Sloniecki asked about a fee structure on the Community Building. TA Guerino said there is one
for the weekend fee. He’s asked if any fees have been waived in this building. TA Guerino said
here has never a request. Ford pointed out that there was never a fee charged prior and said
having a Council on Aging on the premises there may not be a fee to be charged. The fee was
specifically for the SWISH league, but someone not belonging to the Community Building.

Ford MOVED and SECONDED by Sloniecki to approve the Friends of Council on Aging requesting
waiver of fees for both the Psychic Fair on 10/8/11 and the Annual Holiday Fair on 11/5/11 with
the stipulation to clean up, carry in and carry out, per routing slip. Baldwin said Town Counsel
opinion made in 1946 stated the Selectmen have the right to set fees, however, it would not be
fair for other charitable organizations to waive fees where funds will be raised. Meier said
without the Friends there would be no Community Building today, but in the future there may
be a time when fees will be more structured. VOTE 4-1 (Baldwin opposed).

TA Guerino said the President, VP of Friends are meeting with him on 10/6/11 to discuss the
Kitchen clarification to move forward on fee structure and to present to the Selectmen.

Sign Purchase & Sale — 199 Herring Pond Road Acquisition

Purchase and Sale Agreement as drafted and approved by Town Counsel. No building
structures and part of what the Town has been doing with Open Space through the CPC for the
Town’s benefit.

Sloniecki MOVED and SECONDED Baldwin the sale of the sale and acquisition relative to the
property at 199 Herring Pond Road. VOTE 5-0. BOS to sign document at the end of the meeting





Open Space Spending Concerns — Richard Conron

Mr. Conron supports the CPC efforts to acquire land and to keep the rural character of the
community. He hasn’t seen a number of articles acquiring land in a number of years and
guestioned why taxes are being paid if no action is moving forward.

He referenced his memo, saying the Town is sitting on over S6M in cash for Open Space and
asking for the Selectmen’s assistance. He said there is no information in Town Reports that can
demonstrate the activity that is going on with the pursuit of purchase of land. There is no
information in the Town Reports that talk about parcels available, number of parcels
investigated, how many owners were contacted, all of which are basic metrics that should be
available to the public.

Mr. Conron went to the Open Space and Recreation Report to get these answers. In 2008 talks
about goals, objectives, creating property lists, etc. to try to promote acquisition of property.

If the Town is going to sit on the S6M, he suggested the Town put 3% towards a new Police
Station. The fact the Town cannot spend the money that is collected from the citizens of
Bourne is an issue.

Sloniecki asked Barry Johnson touch base on some of the points raised by Mr. Conron. Mr.
Johnson said after presentation hopefully will answer some of the questions.

Joint Meeting of Selectmen/Open Space Committee
Open Space Committee presentation includes:

Current Members — currently have 10 members are re-energized.

Executive Order — 99-01, Open Space Committee shall be made up of a maximum of 13
members. “... shall recommend acquisition and interests in real property.” In making
recommendations of any acquisition, the committee shall use as a guideline local and regional
open space plans, master and local comprehensive plans.

Local Comprehensive Plan Section 8.2 — “promote acquisition and preservation of key parcels of
land for protection of groundwater supplies, coastal wetlands, wildlife habitat and other natural
resources, and to maintain the appearance of Bourne’s rural character”

Parcels available — Section 9.1- color coded status of action items. Red —completed; Green —in
progress. Some of the items are dependent are many of other committees in the communities.
Mr. Johnson said the OSC is working and will continue to work on projects.

Potential Open Space Acquisitions in the Town map which began in 2004/2005 and has come
forward and has been updated. Ms. Moore, Town Planner, has offered to coordinate and track
for the OSC. Have a possible acquisition in the very near future which will be brought to the





next Town Meeting. This listing is currently is 42 possible acquisitions to be considered, some
were purchased, so OSC are currently reviewing.

Parcels purchased - In Cape Cod Land Bank Summary from 1998-2007, up through 2007, Bourne
ranked 6" out of 15 towns acquiring parcels and the rate of acreage (Bourne’s rate/acre was
$17,133). Bourne was shown as 1 of 5 towns that were “winners” as able to negotiate prices
and keeping them reasonable.

Current OSC Activities - The OSC had a large advertisement in the Bourne Enterprise last week
seeking nominations for parcels.

Mr. Johnson said the figure Mr. Conron raised in his letter and presentation tonight is not the
S6M, but actually is $3,025,548,000. The Town Meeting Article of $3.2M is there and
authorization is still there to acquire parcels out in the Mashnee Island which should not be
included in the S6M figure. Financial Director Linda Marzelli has confirmed.

Mr. Johnson said Penny Meyers who is on the OSC is looking to serve on the Community
Preservation Committee (CPC), who will be the 4™ member of the OSC to serve on the CPC.

Mr. Johnson turning presentation over to Mr. Andy Cooney of the CPC to discuss Little
Buttermilk Bay Woods (Henshaw property) which was acquired in 2007:

Little Buttermilk Bay Woods
e Public trails

e Parking lot
e Maps
e Boy Scouts
e Signs

e Eastern Mountain Sports volunteer work

Once access from Head of the Bay Road by Jack MacDonald as project manager; developed
trails on parcel by Red Reinhardt as project manager; and Penny Meyers as project manager for
signage identifying trails to enjoy the property.

Eagle Scout candidate Tim Kennedy of Troop 49 and Troup 79 was offered to develop his
project of taking an old boathouse and converting to an observation deck. Local builders Mr.
Wing and Mr. Bilodeau; Funds from CPA to purchase materials to build observation deck; Tim
Mullen, DNR, found resources to coordinate to have Scouts bring materials over; and Mr.
Mulvey allowing access from his property to get the job done. Deck is expected to be complete
in two weeks.

Current OSC Activities:
e Three-Mile Look





e Canal Crossways - planned improvements in coordination with Cape Cod Centennial
Celebration in 2014

e Great Herring Pond — access improvements and construct deck overlooking pond

e Monk’s Park — signage and trails

e Open Space advertisement — seeking potential parcels in accordance with LCP and the
OPS/Recreation Plan

The OSC currently has 6/7 parcels in the works and some things have to remain in Executive
Session.

Mr. Johnson said when the Cape Cod Land Bank was converted by all 15 towns that adopted
the CPA; the earliest communities can vote to get out of the Land Bank is the year 2020. The
four things CPC money can be used for (Historic, Open Space, Recreation, and Community
Housing) are frozen as far as recreation due to a court case. Legislation making its way called
the Act of Sustained Community Preservation — OSC and CPC has voiced full support to said Act.

Joan Delapp, Gray Gables, is appreciative of the OSC/CPC presentation tonight. She suggested
going towards more on the commercial side, a lot abutting Gray Gables Beach would be well
worth money into.

Mr. Majewski, Monument Beach, asked about real activity over the last couple of years, as this
is a great opportunity to generate interest in these economic times.

Mr. Johnson said the Town signed P&S at the Herring Run in Bourne which was just voted at
this past Town Meeting.

Meier MOVED and SECONDED by Sloniecki to take Item 12A out of order. UNANIMOUS VOTE.

Town Administrator’s Report

Clinic at the Fire Station in the past, and has a conflict to have this portion at the Fire Station.
The whole idea of the clinic was to provide a place to go to afford a vet. There have been some
concerns by the Fire Department relative to animal waste and urine.

TA Guerino was notified on 9/16/11 of a health issue found by Chief Green. On 9/20/11 TA
Guerino spoke with vet who admitted no custodian cleaned that week and the previous week.
His concern is the health and safety of the Fire Departments or Scouts. While the clinic is
providing a good service to the Town, he believes the clinic can be moved to the Hoxie School.

Sloniecki said he was opposed to the clinic being moved to the school, and now hearing upon
this latest incident, he concurs with TA Guerino.

Ford and Meier are in favor of the move of the clinic to Hoxie. Meier hopes to get some
revenue stream with the proposed moved. TA Guerino said a fee has not been charged
because of the sliding scale. If the Board will entertain a fee, he will do so. The clinic has grown
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since it first began. Clinic prepared to move to the Hoxie on 10/12/11. Ford and Baldwin
concur with Meier on imposing a fee.

Chief Green commented on vet being the victim of his success. The few times TA Guerino met
with the vet, Chief Green followed up with visits. His concern with wear and tear of the
furniture being used as the waiting room.

Sloniecki is concerned with where the clinic will be set up at the Hoxie and the potential
damage. If the clinic is that busy, maybe the vet should come before the board to discuss. TA
Guerino said the area is tiled area, no upholstered chairs and set up for heavy traffic. He
believes a fee schedule can be set up.

Sloniecki requested from the vet how much his annual salary is from the clinic; how he will set
up the clinic, Board of Health concerns. Meier would also like the vet to come before the Board
to determine a fee schedule.

Ford would like a plan from the vet to keep the area clean and is in favor of a fee schedule.

Sloniecki raised issue of moving issue from one building to another building. Chm. Pickard
raised supervision 24/7 at the Fire Station and will not have at the Hoxie School and asked if the
Selectmen are doing an injustice to the other veterinarians who pay for their business.

Meier MOVED and SECONDED by Baldwin to not allow the clinic move to the Hoxie as
scheduled until the vet come before the Board to speak on the privilege of using the Hoxie
School. Sloniecki had concerns with people using the clinic who deserve to be there and
suggests to move in and then bring before the Board. Chief Green envisioned the clinic a short-
term basis and his concerns are the clinic being in limbo before Selectmen discussion. Ford said
there is a meeting 10/5/11 scheduled which will be before the move to the Hoxie (10/12/11).
Ford also said that the vet can guarantee to the Board to keep the place clean and pay fee, the
BOS may be agreeable to the move.

Mr. Majewski, Monument Beach, raised concerns about safety, costs and liability to the Town.
TA Guerino said there is a Certificate of Insurance from the clinic. VOTE 5-0.

Sloniecki MOVED and SECONDED by Baldwin that applicant fill out and submit a routing slip.
VOTE 5-0.

Review and Sign Special Town Meeting Warrant
This is a 21 Article Special Town Meeting.

Sloniecki MOVED and SECONDED by Baldwin to take Article #14 out of order. UNANIMOUS
VOTE.

Article 14 — Utilize $15 beach parking permit on designated beaches to fund lifeguards
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Selectmen need to make a determination whether to increase beach sticker rate.
Meier suggested looking at traffic enforcement.

Ford believes the fee could go up to $20. He asked TA Guerino to report back many parking
spots are available, but believes monies should come out of the General Fund for the purpose
of lifeguards.

Sloniecki MOVED and SECONDED by Ford to pull Article 14 out of the Special Town Meeting
Warrant. VOTE 4-1 (Meier - opposing).

Ms. Bobby Dwyer expressed concerns of being able to have public discussion on Article 14.

Mr. Majewski said parking fees allocated to fund lifeguards is insurance of a commitment to
add lifeguards and suggested increases from non-residents for paying for a portion. Chm.
Pickard said that if the fee was doubled, people may only one beach sticker.

A citizen (name inaudible) asked clarification on vote and increasing of beach sticker fees
timeline.

Article 1 - $2,000 to get a professional into the building 36 County Road. CPC would like
opportunity to do an appraisal on ceiling.

Article 2 — Provide $1,000 to Treasure and Collector for salary as recognition of being certified
by the Commonwealth. Ford asked if these positions will still move forward if they are not
certified and if they will lose $1,000 if not certified — TA Guerino will get clarification.

Sloniecki MOVED and SECONDED by Meier to approve Article 2 on the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.

Article 3 — Easement for septic system on Circuit Avenue
Ford MOVED and SECONDED by Sloniecki to approve Article 3 in the Special Town Meeting
Warrant on 10/17/11. VOTE 5-0.

Article 4 — Road Betterment
Private owners will pay the Town back with interest.

Ford MOVED and SECONDED by Sloniecki to approve Article 4 in the Special Town Meeting
Warrant on 10/17/11. VOTE 5-0.

Article 5 — To reinstate Article that anything take in access of $450,000 from Landfill host
community fee put in the capital expenditure stabilization fund.
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Ford MOVED and SECONDED by Sloniecki to approve Article 5 in the Special Town Meeting
Warrant on 10/17/11. VOTE 5-0.

Article 6 — Authorize Revolving Fund for the Council on Aging
New Revolving Fund for Council on Aging for Council related activities.

Sloniecki MOVED and SECONDED by Meier to approve Article 6 in the Special Town Meeting
Warrant on 10/17/11. VOTE 5-0.

Article 7 - Supplemental Budget

Human Resources Expenses - $26,000. $6,000 — training supplement for LIUNA contract. Some
examples: wastewater treatment certification, training for George Tribou for future retirement
replacement. $20,000 — wage and classification and job description and quantitive
methodology for upgrade of position; RFP to be put together by Human Resource Director to
have written policy and system developed. 2007 found starting wages low ending wages okay.
In these economic times we need to evaluate and re-align wages, steps, etc.

Discussion on putting the additional $20,000 off to the Annual Town Meeting.

Sloniecki MOVED and SECONDED by Ford to keep the $6,000 for the Human Resources Expense
Fund and not fund the additional $20,000 for the consultant. VOTE 5-0.

Selectmen Expenses for controlled services - $3,000.
Town Administrator Expenses for contracted services to pay for - $2,000 (interim working on
succession planning).

Community Building Expenses - $17,500 (no overtime). $15,000 — majority related to supplies
and drugs which were replaced by hospitals but now need to be purchased. Some of the cost
will be collected through fees. $2,500 — when power went out servers/wireless. This provides
use of mifi wireless in emergency (One time $2,000 equipment cost - $40/month line charge.
$2,500 each for DPW, Fire Department, Police Department).

Fire Department wages - $6,000 to cover absence of administrative secretary.
Meier with regard to the FD $6,000 disclosed that his mother is an employee of the Town of
Bourne as Administrator Assistant in the FD and has 58 days in the books and was told she

needs to spend. This line item is to perform to do that task.

Sloniecki MOVED and SECONDED by Ford to approve line item Fire Department wages of
$6,000 as outlined. VOTE 4-0-1 (abstention-Meier).

Emergency Preparedness Wages - $7,000 for EMS Director who must attend monthly meetings.
Increase from $5,000 to $12,000.
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Lifeguard Wages - $10,000 to get up and running for June (lifeguards in June 2012).
Police Expenses - $2,500 (same as Fire Department for emergency wireless)
DPW Expenses - $2,500 (same as Fire Department for emergency wireless).

Human Services Org. - $5,395.00 to correct error in request for budget this year that was
missed. Gosnald - $4,545; Site loss - $300; Youth Council - $550.

Fuel and Gas - $5,500 to supplement budget due to cost.

Ford MOVED and SECONDED by Sloniecki to approve Article 7 as amended without the $20,000
Human Service Expense. VOTE 5-0.

Article 8
TA Guerino recommended pulling article.

Sloniecki MOVED and SECONDED by Ford to pull Article 8 from the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.

Article 9

Capital Outlay Expenditures. TA Guerino explained that ISWM gas extraction wells ($375,000
transfer from closing fees). Library furnace $20,000 - $16,000 for installation small charge for
furnace and contingency.

Article 10
Planning Board next week.

Article 11
Planning Board next week.

Article 12

To transfer tax title property to ConCom. Some tax title property to be soled, some goes to
Housing Authority. These parcels will go to ConCom. Most are too small to be buildable or are
drainage areas.

Article 13

Estimated cost is about $600,000. Town would have to match $125,000. If money is available
from USDA, we would need to match, need to be shovel-ready to get the funds from USDA. If
funding from USDA is not available, funds would be returned. To be funded from Free Cash or
Stabilization.

Ford MOVED and SECONDED by Sloniecki to approve Article 13 of the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.
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Article 15
TA Guerino said Article needs to read to the “Bourne Housing Authority” not “Affordable
Housing Trust”. Meier said this is a deed change.

Article 16

Energy Coordinator (EC) position. TA Guerino said Selectmen will sponsor for Energy
Committee. Request for $15,000 article for 10-15 hours/week to continue Energy Coordinator
after grant expires. TA Guerino said this contract has expired (funded by grant money) and is
carrying EC on his budget until 10/17/11. Ford said CE brings in more money to the Town than
the cost. Extension is for the purpose of the CE to finish up work on the Library.

Ford MOVED and SECONDED by Meier to approve Article 16 of the Special Town Meeting
Warrant of 10/17/11. Sloniecki asked if someone else could do this work if given the
opportunity and was told yes. Chm. Pickard asked when the funding ceased and was told 2
weeks ago. Ford said EC does a fantastic job. TA Guerino said this is on as the Town was not
adding any more employees, but little money for the work. VOTE 4-1 (opposed-Sloniecki; for
the opportunity of other candidates to apply and not for the work that has been done.)

Article 17 and Article 18
TA Guerino said the sale of property, surplus, on Cody School towards down payment on DPW
facility.

Meier asked when the next meeting would be regarding the DPW facility and the names of
members serving on the Committee. TA Guerino to put on a future agenda item.

Ford MOVED and SECONDED by Sloniecki to approve Article 17 on the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.

Ford MOVE and SECONDED by Sloniecki to approve Article 18 on the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.

Article 19 and 20

Chm. Pickard said these are ISWM articles for RFP’s. For Article 19 to lease parcel for
alternative integrated. For Article 20 to lease portion of property at ISWM for landfill gas
utilization facility. TA Guerino explained that the ISWM Future Working Group has done an
excellent job and has worked hard over the last year.

Ford MOVED and SECONDED by Sloniecki to sponsor and approve Article 19 on the Special
Town Meeting Warrant of 10/17/11. VOTE 5-0.

Ford MOVED and SECONDED by Meier to approve Article 20 on the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.
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Chm. Pickard asked how many articles are designated as necessary to conduct the Town’s
business. TA Guerino said the Supplement Budget Article, Articles 19 and 20, and one other.

Article 21 — replenishment of Article; buy outs when employees retire so it doesn’t come out of
the Department budgets. TA Guerino said there is and was on the Warrant and disappeared.

Meier MOVED and SECONDED by Sloniecki to approve Article 21 on the Special Town Meeting
Warrant of 10/17/11. VOTE 5-0.

Mr. Mulvey asked the Selectmen to look at Article 6 (Council on Aging) for intent and its
implementation. He will discuss later with TA Guerino for his own clarification.

Town Administrator Report — continued

Memorandum dated 9/23/11 voted by the Cape Cod Commission (CCC) with regard to the
Metropolitan Planning Organization in which Peter Meier indicated seeking this post. Each
Selectman in the four towns received a ballot. The Town of Falmouth chose to vote by
Committee by the Board (one vote of the Town). Bourne protested to both the Executive
Director of Commission and the Town of Falmouth has questioned whether vote by ballot was a
violation of the Open Meeting Law. The Committee has set up a new voting procedure where
there will be nominations and a vote taken on 10/17/11 at a place to be determined (County
Complex). Anyone interested, need to be present at nomination and vote on that particular
day. TA Guerino will make the Board aware as he gets more information.

Selectmen Business
Due to the late hour, it was the consensus of the Board to pass on comments under Selectmen
Business.

Mr. Mulvey suggested the Selectmen request from Comcast to provide and install digital boxes
to activate for the TVs in the Community Building for the public hearing regarding outhauls. TA
Guerino said the boxes have been ordered.

Adjournment
Baldwin MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 10:45 pm.
UNANIMOUS VOTE.

Respectfully submitted,
Lisa Groezinger, sec.
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Board of Selectmen
Minutes of July 19, 2011
Bourne Veteran’s Building
Buzzards Bay MA 02532
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TA Guerino

John Ford, Chairman

Don Pickard, Vice Chairman
Jamie Sloniecki

Earl Baldwin

Peter Meier

List of documents:
¢ Independent auditor’s report on basic financial statements and required supplementary
information dated 6/30/11 — 63 pages.
e Management Letter dated 6/30/11 — 7 pages

Meeting called to order
5:30 pm

Executive Session — Contract negotiation (non-labor) - litigation update

Ford MOVED and SECONDED by Sloniecki to move into Executive Session to discuss contract
negotiation and litigation update and to reconvene in public session (7:16 pm). Roll call:
Sloniecki — yes; Ford — yes; Meier — yes; Baldwin — yes; Pickard — yes.

Moment of Silence/Salute the Flag

Public Comment — non-agenda items
Mr. York discussed lifeguard costs being beneficial to the Town. Examples given were public
safety and beach parking patrol.

Mrs. Dwyer to direct financial questions with regard to lifeguards to the Finance Committee.
Mr. Comment to suggest the motion presented tonight by the Finance Committee and

supported by the Selectmen. A lifeguard program that is self funded for next year was also
discussed with donations, user fees, etc.





Correspondence
Selectmen Meier read correspondence into record. A copy of all correspondence is available in the
Town Administrator’s office.

Item A — Discussed during the budget season. Monies appropriated in the amount of $60,000 for the
Estuary Program. When DEP and towns had difficulty with UMass Dartmouth, the Article was closed.
Bourne will need to take up next season with the Capital Outlay and re-discuss with UMass Dartmouth.
TA Guerino to draft letter on behalf of the Board to Falmouth stating that Bourne understands the need
for the said Program but will not participate at this time.

Committee Reports
None at this time.

Discussion related to Floating Rafts and Docks (possible vote)

Chm. Pickard raised issue of a Sagamore Beach resident email with regard to a raft put back in
the water. He explained this would require approval from the insurance carrier, and a Town
Meeting vote to donate said raft back to original donator. Town Counsel opinion states the
Town could license different Associations to license rafts.

Mr. Nealon (Pocasset Village Association President) requested clarification on who would be
working with Associations and want to support initiative of the Town. TA Guerino is working
with the Harbormaster on a fee structure for partial or full-funding of every beach lifeguard.
The relative ease on the rafts, Town Counsel and Hart Insurance continue to discuss issues with
TA Guerino.

Licenses/Appointments

a. One Day Liquor — Chartwells @ MMA -9/9/11
Sloniecki MOVED and SECONDED by Ford to approve Chartwells One Day Liquor request for the
Presidential Gala on 9/9/11 from 5:00 pm — midnight per routing slip. VOTE 5-0.

b. Annual Monument Beach Night Out on 8/2/11 - request to close Beach Street from
Shore Road to Pine Street
Sloniecki MOVED and SECONDED by Ford to approve Bourne Police Department application to
close Beach Street from Shore Road to Pine Street on 8/2/11 for the Annual Monument Beach
Night Out. VOTE 5-0.

Auditor’s Report for FY2010, Chris Rogers

Independent Auditor’s Report

Sullivan & Rogers Company audited accompanying financial statements of the governmental
activities, the business-type activities, each major fund and the aggregate remaining fund
information of the Town of Bourne ending fiscal year 6/30/10.






Under Management’s Discussion and Analysis, Financial Highlights (518,094,611 may be used to
meet the government’s ongoing to citizens and creditors); Town’s total net assets increased by
$1,105,240; Town’s governmental funds combined ending fund balances totaling $18,518,347-
an increase of $1,769,541-compared to last year; Undesignated fund balances for the general
fund totaled $5,516,597 or 9.8% of total general fund expenditures and transfers out; Town’s
total bonded debt decreased by $3,747,243 during the fiscal year.

Overview of basic financial statements consist of the three (3) components: Government-wide
financial statements; Fund financial statements; and Notes to the basic financial statements.

Other information includes certain required supplementary information. Presented in this
information is the budget comparison for the general fund and certain pension information.

Government-Wide Financial Analysis presented in tables presenting current and prior year data
on the government-wide financial statements.

Net Assets may serve over time as a useful indicator of a government’s financial position. The
Town’s assets exceeded liabilities by $100,349,008 at the close of fiscal year and were
summarized.

In summary, the “health” of the organization substantiated by the upgrade Bourne received
back in May.

Management Letter

Student Activity Funds — Recommend the Town comply with MGL Chapter 71, Section 47 by
having an audit or agreed upon procedure; Management’s Response — the school will conduct
an annual performance or agreed-upon procedure audit of all student activity accounts.

Enterprise Funds — Recommend the Town implement recommendations of the DOR as
identified in IGR 08-101 by establishing a written, internal policy regarding indirect cost
allocation, to be reviewed annually. In addition, Town officials should understand and agree on
what indirect costs are appropriated as part of the general fund operating budget and what
percentage of these costs should be allocated to the enterprise funds. Management’s Response
—the Town has been allocating indirect costs to both of its enterprise funds based on funding
formula. Indirect costs are made up of two (2) different items. First, enterprise fund is charged
the benefited cost of the actual employees who work for the enterprise fund as all benefits are
paid for by the general fund. Second, the enterprise fund is charged the cost to provide
services and expenses directly related to the enterprise fund by those individuals. These
expenses are paid for in the general fund and are calculated by estimated a percentage of the
number of hours an individual spends to provide those services and expenses for the enterprise
fund. Each year these costs are updated to reflect future budgeted costs. The Town will look to
formalize these practices in writing.





Adjournment

Sloniecki MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:30 pm. UNANIMOUS
VOTE.

Respectfully submitted-Lisa Groezinger, sec.





