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Board of Selectmen
Minutes of October 9, 2012
Bourne Community Building

Bourne, MA 02532

TA Guerino (excused)
Linda Marzelli, Financial Director

John Ford, Chairman

Don Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Members of the Press: Diana Barth, Bourne Enterprise; Paul Gately, Bourne Courier

List of documents
e The Green Center, Inc. PowerPoint presentation — dated 10/9/12

Meeting called to order
7:00 pm by Chm. Ford

Note this meeting is being televised and recorded. If anyone in the audience is recording or
video-taping, they need to acknowledge such at this time.

Moment of Silence/Salute the Flag

Public Comment
None at this time.

Approval of minutes — regular: 10/2/12
Pickard MOVED and SECONDED by Meier to approve regular session minutes of 10/2/12 as
amended. VOTE 5-0. Pages 2, 4, 6 Greene.

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

At this time, Chm. Ford introduced Ms. Linda Marzelli in place for TA Guerino.

Eco-toilet presentation — Hilde Maingay and Earle Barnhardt
The Green Center, Inc. — a non-profit research and education organization in Falmouth, MA.
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Conventional toilets use a lot of clean water to flush human waste. Eco-toilets minimize the
contamination of clean water. They range from toilets that package human waste for collection
and disposal to toilets that create nutrient-rich compost from human waste.

Discussion
Pickard — it is unpredictable as depends on who purchases it and where they dispose of it.

Zuern — Phoenix composting toilets and can use composting material out in the yard for
landscaping. Current MA law requires to bury 6” into earth or take away by a licensed
company. There are no specifications. Zuern asked how often the system needs to be cleaned
out. Waste for a family of 2 adults and 2 children requires once every three years. If you have
waste separated, it becomes pathogen free after 2 years and can use use on landscapes
without hazard.

Meier — asked if Bourne has local regulations. Ms. Coffin said Bourne has composting toilets
(haul off on Bassets Island) and there are a few that have been approved in town.

Zuern — asked if anyone used the system for large areas and if it has worked. Not one done on
a town scale. Proposing Falmouth try out. First town to work with is Florida in town of 5,000
people.

Licenses/Appointments

a. Chartwells — One Day Beer & Wine License
Pickard MOVED and SECONDED by Meier to approve MMA’s request at 101 Academy Drive
Buzzards Bay for Alumni Dinner in the Chartwell’s Dining Hall on 10/12/12 from 5:00 pm —
11:00 pm for one day beer and wine license per routing slip. VOTE 5-0.

Sign Special Town Meeting and November Election Warrant
Signing of Special Town Meeting and Election Warrant handed to the Selectmen for signatures.

Pickard MOVED and SECONDED by Meier to sign the Special Town Meeting and November
Election Warrant. VOTE 5-0.

Zuern encouraged the public to review and be familiar with the red book of the Election Warrant
(ex: use of marijuana, assisted suicide, etc). prior to voting.

Board to determine funding source for $145,000 waste water study article
Ms. Marzelli — recommends to take money from Free Cash.

Pickard MOVED and SECONDED by Meier to take monies out of Free Cash for the $145,000
waste water study. VOTE 5-0.

Human Resource policy third reading and adoption vote — Troy Thompson
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Ford:

e Hiring —add language stating the Fire Chief should be left to his discretion and follow
HRD and State Civil Service procedures and regulations

e Family — add language that states ‘no town employee shall participate on any interview
with cousin or spouse’

e Police Department retaining files — police employees are ‘sworn officers’

e Documents inserted into employees file — TA Administrator is the appointing authority

e Page 23 —taken out due to contracts

e Page 28 —taken out

e Page 33 —add language stating HR Director would do an investigation on all employees;
Ms. Thompson said it is procedure.

Ms. Thompson — policy is updated. The Harassment Policy to “Discriminatory Policy” will need
Town Counsel review.

Zuern —issues with the Harassment Policy and isn’t sure of the changing of the language is
suffice. Ms. Thompson said MPA took language from MCAD; if there is more of their verbage,
not following the State.

Pickard — Zuern’s point is taken but feels it is taken with criminal statues. In order to allege
criminal harassment, there has to be 3 specific episodes on record and may be a different type
of harassment.

Ford — requested Ms. Thompson add language that says the HR Director will put an employee
on notice and document.

Zuern — raised issue with constitutional rights, with attempts to injure or threaten. Harassment
has to be clear and not infringing on any rights and not insulting. Ford — usually has to do with
police and police powers.

Zuern — if something said is insulting it may be considered harassment. Ms. Thompson said it is
freedom of speech and there is a fine line; if it is repeated to annoy, it is harassment. Ms.
Thompson can take case by case to determine harassment.

Baldwin — believes in early intervention and not wait for three incidents. Ms. Thompson will
investigate.

Ford — everyone would have to comply eradicate before it became a problem where action
needed to be taken (anti-violence policy).

Meier — HR Director talking to the victim, but what if an employee wants a Union
Representation present. Ms. Thompson said employee can have that.
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Ms. Thompson — the Policies were reviewed by Town Counsel.

Pickard — the board is not at a point to adopt on a Third Reading due to the number of
guestions brought forward tonight.

Ford — Atty. Troy hasn’t gone over the Harassment Policy. He is fine with the policy with
stipulations raised tonight. He agrees the Discriminatory or Harassment will need to be
reviewed by Atty. Troy.

Mr. Mulvey — suggests harassment have a legal definition. He also said Ford voiced a number of
amendments/additions and there must be a consensus that the rest of the board concurs.

Ms. Thompson —reviewed with Ms. Sundman the Family Medical Leave — page 3. After Family
Medical Leave was used, employees request vacation - leaving the department short-handed.
To rectify, use personal time, sick time, compensation and then vacation in this order.

Zuern — asked about medical leave 12 weeks. Seems not enough days to wait until employees
get vacation. Unions never questioned this policy.

Meier — asked if the changes reflect any grievances in any departments. Ms. Thompson — stems
from the Fire Department, but will not be an issue in the future.

Ford — Atty. Troy to review comments made tonight, including the Harassment Policy and will
be put on Selectmen’s agenda for a 4" Reading.

Public Works Facility discussion and position
Board should consider final vote tonight.

Pickard — Thanked Mr. Andrews and his committee’s work and hopes this board takes a
position tonight.

Ford — this will free up land and extending the life of the landfill until 2048. This was worth
S10M at that time. Relative to the landfill ending on 12/31/14, most towns are seeing prices
S74 - $94 for disposal. Covanta went out separately and came in between $60 - mid $70s for
Bourne. Phase 6 will be a $23M revenue stream for the town.

Pickard — the price to start delivering waste to Covanta is less than it costs the town to put in
the ground.

Ford — believes the new DPW facility is in the best interest for the town and is something that is
needed. He is in favor of this proposal.





Meier — new building is also freeing up space in Town Hall and will give room for other
departments; this is not just for DPW but other town departments. He supports this proposal.
Pickard — ISWM contributed $18M to the General Fund in the last 10 years. ISWM is paying for
a portion for the new facility. The community, as a whole, benefits.

Zuern — the cost comes out to be $37 per year. She encourages the public to come to the Open
Houses with any questions.

Mr. Andrews — Info sessions will be held on 10/18/12 and 10/25/12 at 7:00 pm at the BMS
Library. An Open House will be held on 10/27/12 at the DPW facility from 9:00 am — 12:00 pm
— a shuttle will be available between the hours of 9:00 am, 10:00 am and 11:00 am from the
Community Building to the facility. Poster boards will be located at the Public Library, the
Community Building, Town Hall and the Gallo Ice Area. Informational fliers will be available this
week and will be available at said locations.

Pickard — added that land is town-owned property. The Finance Director worked on a formula.
Ms. Marzelli said ISWM had a better year this year and feels they can do a $1M debt service.

Meier MOVED and SECONDED by Pickard to approve the Department of Public Works facility as
discussed including the outlined funding source as presented. VOTE 5-0.

Ford — he feels the facility is a good sell for the public even with the given the time frame for
public outreach. In the past he has not been in favor of an override, but feels in this case it is
appropriate. He is optimistic.

Meier — Town Meeting will be tough because the bonding needs a 2/3" vote. He'is cautiously
optimistic.

Baldwin — he feels the new facility will enhance the financial stability of the town in the future
as there will always be waste.

Zuern — DPW facility outreach includes a TV show “Spotlight on Bourne” which will be aired on
10/24/12. Mr. Stanley Andrews, Mr. Rickie Tellier and Mr. John Redman will be on the show.

BOARD VOTE: VOTE 5-0.
Selectmen’s business
Ford — Friends requested a $200 waiver for Psychic on 10/13/12 from the board for use of

Community Building. TA Guerino’s position is in favor.

Meier MOVED and SECONDED by Pickard to waive the $200 fee for the Psychic Fair on
10/13/12.





Discussion
Baldwin - doesn’t feel the board should waive the fee.

Mr. Mulvey —is in favor of the waiver of the $200 with the stipulation that the Friends leave the
building in its previous state.

Zuern — when the Community Building was built, it was the Friends who did a lot of the
fundraising, etc. and feels the board should work with the Friends.

BOARD VOTE: VOTE 4-1 (Baldwin in opposition).

Other Selectmen’s Business
Zuern — attended the Mass. Selectmen’s Association and the 100" Anniversary of the Pocasset
Community Building.

Ford — attended the Mass Selectmen’s Association which discussed the Federal cuts that have
been already voted upon and the States will have to make up for it. The town “isn’t out of the
woods yet.” Next week he will attend the Cape Cod Selectmen’s Association on Friday at the
Dan’l Webster Inn.

Adjournment
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:05 pm.

Respectfully submitted - Lisa Groezinger, sec.






Board of Selectmen
Minutes of October 2, 2012
Bourne Community Building

Bourne, MA 02532

TA Guerino

John Ford, Chairman

Don Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Members of the Press: Diana Barth, Bourne Enterprise

List of documents

Meeting called to order
6:00 pm by Chm. Ford

Pickard MOVED and SECONDED by Meier to move into Executive Session to discuss the strategy
for the sale and auction of Town owned property and to reconvene into open session. Roll call:
Pickard — yes; Baldwin — yes; and Ford — yes.

Selectmen Meier and Zuern were present to go into regular session

Note this meeting is being televised and recorded. If anyone in the audience is recording or
video-taping, they need to acknowledge such at this time

Moment of Silence/Salute the Flag

Public Comment

Paul Zekas, Municipal Auction, President, said although no date is set currently, strategies will
begin in the middle of November. The public auction will be conducted at the Community
Building. There will be an open house to discuss details. For further information, please call
(508) 842-9000. A live website will begin later this month to view all properties.

Approval of minutes — regular: 9/18/12
Pickard MOVED and SECONDED by Baldwin to approve regular session minutes of 9/18/12 as
submitted. VOTE 5-0.





Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

TA Guerino to send letters on the board’s behalf recognizing services for resignation letters
(Kathy Burgess, Hal DeWaltoff, Michael Brady and Judith Riordan and Jim Sullivan).

Chm. Ford — reminded the public that anything involving the Doherty case is in litigation. Atty.
Garth Gartis will be coming in before the board on 10/23/12.

TA Guerino — recognized Kathy Burgess’ 39 years of service and Hal DeWaltoff’s work on the
Finance Committee. Both will be missed.

Iltem N — with regarding to Representative Viera. Letter was sent from Therese Murray’s office
to MEMA on behalf of Bourne relative to Entergy’s nuclear facility in Plymouth. Senator Kerry’s
office is reaching out and offered Congressional liaison on the town’s behalf.

Iltem V — correspondence was sent to DOT. This matter has been going on for a few years and
TA Guerino will follow up for action.

Affordable Housing — Jean Stanley
Update on Housing Rehab Program

The Town of Bourne received a Mass. Community Development Fund grant to provide 0%
interest, forgivable, deferred payment loans to income eligible homeowners and investor
owned year-round rental properties, for critical code related home repairs. These funds will be
distributed on a lottery basis for owner occupied single-family/multi-family and investor owned
units in the Buzzards Bay target areas. At least 51% of the units in the rental structure most
occupied by low and moderate income households.

The program offers help with plumbing, heating, roof, insulation, hot water, septic, doors &
windows, flooring, foundation, structural repairs, ceilings and electrical. By mid-January,
Bourne will be closing on its 14" property. By 11/1/12, Bourne will have spent down 80% of
the allotment of $421,000. Bourne has the opportunity to apply for another grant at the next
cycle. A lot of repairs have been done to bring up property values, secured by a lien for 15
years.

Ms. Stanley briefly reviewed pictures of one home which required a full abatement due to
amount of lead on the property.

Coreen Moore - this program is sought after and is popular. This is an opportunity to make a
difference for the town. Any homeowner interested can call the Bourne Housing Program.
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Meier — mentioned Continental Apartments and helping with the railing, decking, electric and
sprinkler systems. This grant has helped in many ways.

Coreen Moore — the 80% spent is an important requirement as the town wants to apply for the
grant again. This time the town will go for 10 rehab houses, adding store front sign
improvement for the downtown program as a second activity. The third activity may be
Continental Apartments for the railing or Council on Aging which is due in by 11/14/12. She
discussed looking to expand to possibly the Sagamore and Monument Beach areas, but will
have to explore. We will be continuing the area of Buzzards Bay. With this program, Bourne is
fulfilling its goals within the LCP and ties into the Downtown revitalization.

Bill Clarke from Barnstable County Extension to discuss ARC

The county is seeking to purchase property ($4M) currently used for shellfish propagation. The
proposal includes a surcharge on local commercial and residential shellfish permits to cover the
cost. Thisis also a proposal for wind turbine at the site (Dennis).

Mr. Clarke and Mr. Dick Kraus are going to every town in the county to try to get Cape wide
support. Brief slide presentation given on project. Bourne didn’t participate this year in the
oysters but did with the quahogs. A $100,000 State budget was cut down to $39,000 for oyster
seeds.

ARC supplies all of Barnstable County towns and 90% of local/regional shellfish farmers with
oyster and quahog seed. All commercial and recreational shell fishermen depend on ARC for
shellfish propagation. ARC is the only commercial shellfish hatchery in MA to supply the seed
size.

Fees would include: $10/fee for recreation license generating $161,290/year; and a $50/fee for
commercial license generating $72,900/year. Average income from user fees is $23,190/year.
$3.2M will be borrowed at 4% interest - $232,696.44/year - high end numbers. Numbers would
come down if get the funding and is based on all 15 towns participating.

Pickard - S60M enterprise needs to be subsidized by the county. S60M wouldn’t exist if didn’t
have hatchery. He asked Mr. Clarke if the county would take over the property and if jobs
become county employees. Mr. Clarke said with the intent to purchase, the county would own
and put a lien on property. It would remain as open space and the county would lease to run
the operation. The plan is to lease now back to current owners and have them run the business.
Employees would not become county employees. Pickard believes the government shouldn’t
be involved in a “farming” business. The interest is to protect this property.

Meier — asked about the pending lawsuit with regard to the turbines. Mr. Clarke said it is going
to court in January, 2013. Meier also asked if this property self eroding. Mr. Kraus said Dennis
did two studies. The town looked at the erosion issue and a cost benefit analysis was done for
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dredging and rebuilding dunes. Meier asked about the $10 vs. S50 fees suggested and if it
would be similar to debt exclusion. Mr. Kraus said it would be a 20 year term and once paid off,
it is done. If other sources of funding are obtained, you reduce the term and/or amount.

Pickard — asked Mr. Clarke how many towns has he approached and what is the consensus. Mr.
Clarke said Bourne is the 9" community. Chatham Shellfish Advisory approved and
recommended the Selectmen — the same for Wellfleet; Brewster both Shellfish Advisory and
Selectmen approved; Orleans Shellfish Advisory requested a month to reconsider and vote at
their next meeting — seemed as if they are in opposition; Barnstable’s Shellfish Advisory
considering at their next meeting; Falmouth Shellfish Advisory seemed positive and are going to
the Selectmen; Dennis Shellfish Advisory approved and are going before the Selectmen;
Yarmouth Shellfish Advisory is going before the Selectmen; Harwich and Truro — will be on a
future Shellfish Advisory agenda; Sandwich — haven’t heard from.

Pickard — is opposed to Bourne supporting involving the county. There are 235 shellfish farms —
a great opportunity to start a cooperative to come together and fund out of commercial
people. Mr. Kraus said the ARC and lease holders started a cooperative called the Wellfleet
Shellfish Company, but cooperatives are hard to hold together.

Zuern — asked if Mr. Clarke went before the Bourne Shellfish Advisory. Mr. Clarke explained he
didn’t but is before the Selectmen. Zuern agrees with Pickard and doesn’t feel Barnstable
County is the avenue to pursue.

Ford — he sent information to the Bourne Shellfish Advisory and hasn’t heard back at this time.

TA Guerino — the USDA Rural Development should have funds for this type of activity.
Cooperatives are hold together, but suggested to speak with Ms. Lynn Banander to work on a
different cooperative model. He also suggested speaking to Cecil which may have some models
through the Kellog Foundation.

Stanley Andrews, Chm of the Shellfish Working Group, - The group had discussion 2 months
ago, and had some concerns — with regarding to the suppling seeds, a lot are off Cape and these
fees are just for Cape communities. It seems the county will be supporting a business that
supports off Cape facilities who are not paying those fees. Bourne is looking to maintain their
own open space — we provide our own open space with open space funds and wonder why not
doing this in Dennis.

Mr. Clarke — met with Dennis Land Trust will look at CPC funding which may be available to
reduce the costs for the term of the loan. Off Cape towns do benefit is true. Westport is

looking for State support as well.

Meier — this board has a fiduciary responsibility for Bourne.





Mr. Mulvey — asked about if the ARC went bankrupt who picks up bond issue; who carries the
flood insurance. He mentioned that Wellfleet has a large commercial shellfish “business” in
town - Bourne doesn’t have that many; mostly recreational. He has difficulty actively
supporting.

Mr. Clarke — the cost would be $4M purchase and even though other towns have bigger
fisheries, they will be paying more - it is a user fee.

Pickard — would have liked the Harbormaster input.

Ford — has a hard time with a private enterprise using public money.

Zuern — if there are any changes in the future, we can always on the agenda to discuss.
No board motion made.

Conservation Restriction — 85 Monument Neck Road
This is a restriction [proposed for the noted property located near Rocky Pont (Grey Gables)
area of town. Documents from ConCom, Town Planner and Assessor have been received.

Mark Robinson — ConCom, Town Planner and Board of Assessors have reviewed and approved.

Zuern — inquired about the farming. Mr. Robinson described it as a “hobby” farm with
chickens, sheep, ducks, and one pig.

Pickard — asked who the property is conveyed to. Property rights will remain in the Spilhaus
family to pay taxes, but the long extent of the coastal bank and field will be preserved. Pickard
commented on this restriction will reduce taxes on property; it would be cutting property taxes
in half — from $35,270 to $7,146 and the town would have the first right of refusal. Mr.
Robinson explained not under conservation restriction - enrolling the property in Chapter 61A
which will include that.

Ford — asked about public access. Mr. Robinson explained the restriction provides public access
allowing fisherman to use the corner of the property to fish in the Back River. Mr. Spilhaus has
dedicated above-title area (dry land) for that type of public access to be permitted. This
property is a residential property.

Zuern — asked where the fisherman access is located. Mr. Robinson said in the area where
there is rip rap. Fisherman access this area currently.

Ford — how many lots could this property have been if it was sub-divided. Mr. Robinson
couldn’t say, but the land is shaped and is high enough for a potential future building.





Mr. Spilhaus — looked into subdividing, which he doesn’t want to do.

Meier MOVED and SECONDED by Zuern to approve the Conservation Restriction at 85
Monument Neck Road application as presented tonight. VOTE 5-0.

A signed copy will be returned to TA Guerino’s office once approved in Boston.
Further discussion regarding Federal grant for Fire personnel
The town was again approached by the funding agency. This is a $1.1M to retain 8 fire

personnel over two years.

Chief Woodward — grant through FEMA. He addresses issues that were raised by this board
prior: Money left over, and asks the board consider:

Layoffs — there is a market out there for experienced people, allowing employees to live
out of town. Recall has been down.

e Town funds to create supervisors — controversial and all can say these are National
standards relative to staffing. Can fund within existing funding.

e Demoting positions — last guy in is the first one out - no question in seniority; you either
take layoff or go in lower rank.

e \Vehicles runs — less wear and tear are within timeframe.

e Training — in-house training will be 4-6 weeks. If keep firefighters past 2 years, some
costs would require training.

Chief Greene is asking the board’s reconsideration as the town will benefit having these 8
firefighters relative to the service they provide.

Ford — had money to put on relative to the supervisor’s 15% differential — OT savings. Chief
Greene said collective bargaining doesn’t change, you have a shift change, recall of personnel
and 15% differential.

Zuern — asked what else the grant would cover. Chief Greene said protective equipment, health
benefits, cost of living raises; after 2 years, you have the option to apply for another grant, keep
or layoff.

Meier — asked if there will be anyone in the department retiring to potentially offset? Chief
Greene said 2-4 employees in the next few years. The grant looks at the staffing and will need
to maintain the level of staffing.





Pickard — asked if the Chief has a current list to select the new firefighters. Chief Greene
doesn’t’ have the issue as the Police Chief would have. Pickard asked when the firefighters
would begin employment. If moving forward, it would be the first of the year. Pickard asked if
any of the eight firefighters would be promoted to lieutenant. Chief Greene said they would be
active lieutenants and by contract he would have to put all new firefighter/paramedics in the
academy of up to 2 years — he would do at the end of the 2 year timeframe. Pickard also asked
what the Jacobs report recommended. Chief Greene said it recommended putting a lieutenant
in Pocasset and a lieutenant in Sagamore, as well as an Assistant chief and secretary when
funding.

TA Guerino — Based on Jacobs Report and the Chief’s work, if you look at this year’s OT vs. the
previous years, he has done a great job handling (17.8% of OT = $79,404 out of $400,000

approximately). This is a trial.

Pickard — asked about putting the 8 firefighters in the academy. Chief Greene said after 18
months he would make a decision — the costs have to be factored in.

TA Guerino — asked if the Chief could write that cost in as part of the next grant. Chief Greene
responded no.

Chief Green - even with a 2-year window, with 8 new firefighters, some will retire.
Discussion held on hiring half he firefighters and if it would be cost effective.

Pickard — his only concern is that after 2 years, people forget the method of funding. The
board’s responsibility is to provide services to the town.

Ford — feels 4 firefighters is a good number. Gives one on each shift at one station. Chief
Greene — he would like the 8 firefighters.

Pickard and Zuern — allow the Fire Chief for the number of firefighters as it is his department
and his grant.

Mr. Mulvey — is in favor of the hiring of 8 firefighters.

Chief Greene — will do his own in-house training and would be complete in 4-6 weeks. The new
hires will go to the academy after the 2-years if kept on.

Meier MOVED and SECONDED by Zuern to support the Fire Chief’s application to apply for grant
to hire 8 firefighters in the Town of Bourne. VOTE 3-2 (Ford, Baldwin). Ford explained his
reasoning for vote.





Pickard — suggested a re-vote if any one voted against to reconsider. The vote was taken no re-
vote.

Baldwin — afraid the department will be dissipated; he doesn’t see the economy getting better.

Licenses/Appointments

a. Chartwells — (2) One Day Liquor - MMA Homecoming
Pickard MOVED and SECONDED by Meier to approve MMA'’s request at 101 Academy Drive
Buzzards Bay for two licenses: 10/13/12 from 11:00 am — 6:00 pm at Tennis courts for one day
wine and malt; and also on 10/13/12 from 4:00 pm — 10:00 pm at Fantail Dining Room, Baystate
Conference room and patio one day wine and malt, per routing slip. VOTE 5-0.

Town Administrator’s report

a. Special Town Meeting — budgeted amendment
Review Town Meeting draft Warrant and provided the board with estimates on the costs for
the Town Meeting. All articles are sponsored as provided by the Charter, run through.

TA Guerino is meeting with Atty. Bob Troy tomorrow for his and the Town Moderator’s
augmentations. Final form will be available for the board’s signature on 10/9/12.

ESTIMATED Money for Town Meeting - subject to minor adjustments until the 22",
Insurances (General Liability/Workers comp — not health) - $320,000
Transfer admin assist money from Fire to HR - neutral

Money for ISWM working group:
a. Travel - $450
b. Contracted services —$2,500
c. Secretarial money for Landfill working group - S600

Money to Selectmen - other contracted services for 2014 Canal Celebration — Ford will
have estimates

DNR Fuel - Marina sales - $65,000

Monies back to Reserve Fund from CATV — neutral cost
Secretarial money for BVMCC Trustees - $600

Collector clerk move - contractor, furniture, etc. - $37,440

6800 Finance Department
8600 Clerk furniture





600 copy machine
2500 sundry

5540 clerk architect
8000 carpentry
1000 electrician

OPEB —$10,000

For IT purchase of goods and materials — was to be part of capital. COC determined that
this is annual replacement of hardware and software/ server maintenance and supports
expenditure as it was not in annual budget. $28,500

Back to EMD —R911 — $3,500

Back to Fire for Reverse 911 - $3,500
TOTAL $477,390

Other items include:

Budget for Facilities manager as provided —

Also note that the petitioned article to purchase the Historic home at 9 Sandwich
Road would be from Free Cash or Stabilization. Also note a question as to the town use
for municipal and historical purposes is who is going to maintain the building, if a NFP is
planning to the Town is probably bound by procurement laws similar to those with
Hoxie and Coady (as the town will own the Sandwich Road property). Additionally, does
the “for historical purposes” hinder the Town’s future use of the property? This needs
much more research.

TA Guerino thanked the Clerk and Finance Director; he is moving forward and expects to have
completed by 10/19/12.

Brief review of articles on the Warrant:

Article 1 — Electrical service upgrade for the DPW. Meier — big cost for a simple move and
wondered if this is something the town can look at using a long term p/t tradesman. TA
Guerino said yes and is one of the things for the FM to come up with over the next several
months.

Article 2 - Supplement to augment and reduce to the budget for the year; $320,000 liability
insurance - agent brought down from $345,000.

Article 3 — Transfer of sums for unpaid bills





Article 4 — CPC recommendation to transfer within the CPC balance sheet

Article 5 — reimburse reserve fund for costs of the Cable TV contract paid by the town.

Article 6 — funding Capital Improvements and Capital Projects.

Article 7 — funding the Town’s OPEB liability

Article 8 — purchase of parcels of land (9 Sandwich Road)

Article 9 — Section 3.7.6 Water Resource District Enforcement of the Town’s bylaws by deleting
the word “members” in the first sentence and changing fine from “not less than $50.00 nor
more than $300.00 for each offense” to “$300 for each offense”.

Article 10 — amend Town Bylaws by deleting Article 3.6 Use of Waterways in its entirety.

Article 11 — amend Section 3.6.2 Use of Waterways Designated Waterskiing Areas.

Article 12 — amend Section 3.6.2 Use of Waterways Enforcement and Penalties.

Article 13 — transfer of land.

Article 14 — further study wastewater collection.

Article 15 — convey 1999 Ford Ecovan previously owned by Comcast to Bourne Community TV,
Inc.

Article 16 - DPW facility total cost is $11.08M; funds by ISWM and DPW bringing net borrowing
to $6.33M or 12 cents on FY12 tax rate or $37.16 on $300,000 home.

Stanley Andrews — discussed public relations information.

Article 17 — transfer and convey properties in the best interest of the town.

Article 18 - funding cable access and allowing for capital allocated to the local access company.
Simple letter to Comcast to initiate checks to the television company is all that is necessary.
Vote has to do with capital.

Article 19 - windows at the Historic Archives Center need to be replaced. This will be before

FinCom. $125,000. Meier — commented on being specific on what materials are going in there.
TA Guerino approved construction and design.
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b. Acceptance of a whale
The Wagners would like to donate one whale back to the town at the next meeting the board
sign a letter. Go up and get and hoping to display on the park or on the town side of lake.
Tentatively have a place and will take in during the winter.

c. Facilities Manager appointment
TA Guerino notified the public of the appointment of Jonathan Nelson of 2 Crow’s Nest Drive in
Buzzards Bay. Mr. Nelson comes to this position with great enthusiasm and believes he will be
able to provide with knowledge of what is needed to run the department, do assessments and
project management. TA Guerino is asking the board for a waiver of the 14 days.

Meier MOVED and SECONDED by Pickard to approve TA Guerino’s recommendation of
removing the waiver of 14 days. VOTE 5-0.

TA Guerino — Mr. Nelson will begin on 11/5/12 and will formally meet the board prior to his
hiring date.

Selectmen’s Business
a. Review warrant article
Completed.

b. DPW facility discussion
Discussed.

c. Board to vote publically on Counsel for ISWM
Ford — Atty. Mark Kalpin was the unanimous choice of the board to provide Special Counsel for
Bourne. Atty. Kalpin has accepted and has agreed to reduce his salary to $600/hour - this will
be discussed with the Finance Department.

Pickard MOVED and SECONDED by Meier to approve Atty. Mark Kalpin of Wilmer & Hale as
ISWM Special Counsel. VOTE 5-0.

d. Designation of Special Municipal Employees — Charter Compliance Committee
Meier MOVED and SECONDED by Pickard to add “members of the charter compliance
committee” to the selectmen’s blanket vote granting special municipal employee status under
the conflict of interest law.

Zuern — the Cape Cod Commission sponsoring a meeting — go to wateraliance.org to sign up.
She attended a BFDC meeting.
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Meier — will not be at the Selectmen’s meeting of 10/23/12 — this is also a BOSC meeting night.
He mentioned FinCom’s Glenn Galusha thanked the board for recognition of the passing of his
wife.

Baldwin — spoke about Current Events and mentioned doing a blog in which he will look into.
Ford — attended the BFDC meeting, met with TA Guerino during the week to discuss the
centennial meeting at the Beachmoor — an events planner is coming on-line and will be a good

program for the town.

Adjournment
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:50 pm.

Respectfully submitted - Lisa Groezinger, sec.
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Board of Selectmen
Minutes of October 23, 2012
Bourne Community Building

Bourne, MA 02532

TA Guerino

Don Pickard, Chairman

John Chm. Ford, Vice-Chairman
Peter Meier, Clerk (excused)
Earl Baldwin

Linda Zuern

6:00 pm — Chm. Chm. Ford called meeting to order.
Pickard MOVED and SECONDED by Zuern to go into Executive Session to discuss pending
litigation: a) Police — Stg. Michelle Tonini; and b) Fire — Firefighter Richard Doherty and to

reconvene in public session. Roll call: Zuern —yes; Pickard — yes; Baldwin — yes; Ford — yes.

Note this meeting is being televised and recorded. If anyone in the audience is recording or
video-taping, they need to acknowledge such at this time.

Meeting convened at 7:15 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items

TA Guerino introduced a candidate for Eagle Scout, Master James Manduca of Troop 36
Mashpee. He will sit for the meeting for observation and questions.

Ms. Kathleen Donovan —commended TA Guerino for the Ethics meeting that was held. TA
Guerino said it was collaboration with COA Director Ms. Monteiro.

Approve Minutes: September 24, 2012; October 9, 2012
Pickard MOVED and SECONDED by Zuern to approve minutes of 9/24/12 as amended.
VOTE 3-0. Baldwin abstained.

Pickard MOVED and SECONDED by Zuern to approve minutes of 10/9/12 as amended.
VOTE 4-0.





TA Guerino — commented on the YMCA from Falmouth looking to expand down into the
Falmouth area and asked if they can take up during Item #7 - Comprehensive personnel policies
adoption as Ms. Thompson will not be available.

Correspondence
Pickard read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

Iltem G — Wareham Veterans’ Day Parade, Ceremony and Luncheon. TA Guerino will send
notice that Zuern and Chm. Ford will attend.

Iltem B — Weights and Measures. Intermunicipal agreement is reviewed on an annual basis.
Iltem H - transportation issues. TA Guerino will attend.

Obstruction of visibility on Baxendale Road
Sgt. James Czyryca on behalf of the Chief Woodside with Mr. George Sala.

Issue of public safety with overgrowth of trees and shrubs at Baxendale Road. That is four feet
over the roadway. The section is on a gradual curve. It is a private roadway, serviced by the
town for snow removal and trash pickup. Violation of Bylaw 3.2.1 and require trimmed, altered
or removed within 10 days of written notice.

Pictures passed around to the board and submitted for the record. Mr. Sala and Mr. Tellier
haven’t been able to make any contact with owner. Neighbor cannot get out of her driveway

safely.

Pickard MOVED and SECONDED by Baldwin the board support Police Chief Woodside and
submit letter after hearing testimony of both Mr. Sala and Sgt. Czyryca

with regard to the property identified in photo as it is a hazard to traffic and will be required to
be trimmed back into compliance within 10 days or the town will take action to remove.

Zuern —requested to send letter by certified mail before the town takes action to remove. TA
Guerino said notification will be sent by certified letter.

VOTE 4-0.

Comprehensive personnel policies adoption (Ms. Thompson — Mr. Guerino)
Tabled as Town Counsel and Ms. Thompson have not met to review before adoption.

Shellfish Propagation/Management Openings and Closures (Mr. Mullen)





Pickard MOVED and SECONDED by Baldwin to approve the request of the Harbormaster to re-
open what was closed last year. VOTE 4-0.

Pickard MOVED and SECONDED by Zuern to approve the request of the Harbormaster’s closure
request. VOTE 4-0.

Pickard MOVED and SECONDED by Zuern to approve the request of the Harbormaster to re-
classify and open the areas of Little Bay, Windsor Cove, and Toby Island. VOTE 4-O0.

Review of By-Law proposed changes (Mr. Mullen)

This is a housekeeping as the Bylaw proposed changes. Three of the four changes have already
been addressed in the Waterway Regulations. What is not addressed is the mooring reduction
area.

Chm. Ford — at last night’s FinCom meeting, discussion of taking out of the bylaws and it would
mean we no longer have people at ATM to make any votes; it would be done by the Selectmen
with regard to Waterway Regulations. Moorings would be 100% under the Harbormaster.

Article 10 - FinCom approved Article 10.

Article 11 - FinCom approved Article 11 if Article 10 fails; otherwise if Article 10 passes,
Indefinitely Postpone Article 11.

Article 12 — FinCom approved Article 12 if Article 10 fails; otherwise if Article 10 passes,
Indefinitely Postpone Article 12.

TA Guerino - if Article 10 fails, the position of the motions for Article 11 and Article 12 is to
Indefinitely Postpone.

Mr. Mulvey - feels it is not within the jurisdiction of the Selectmen to take action before or
against with regard to the Waterway Regulations; if there are going to be changes, it should be
left to the Harbormaster with the ability of someone to appeal his decision to Boston
Waterways Commission. The Selectmen are not legitimately involved in issues with the
Harbormaster.

No board vote taken.

Licenses/Appointments:

a. Lobster Trap - Entertainment License
Pickard — asked TA Guerino if this is consistent with other licenses. TA Guerino it is what
applicant requested and the board can make consistent being the licensing authority, they can
adjust as they see fit.





Zuern —would like to see clarification of what ‘soft music’ is on the permit.
TA Guerino — be cognizant of the FD comments of 99 people limit.

Pickard MOVED and SECONDED by Zuern to approval Lobster Trap’s request for an
Entertainment License at 290 Shore Road for soft music inside only from 11:00 am —11:00 pm,
7 days a week per routing slip.

Discussion

Ms. Kathleen Donovan is opposed to this request as the place is too small and doesn’t have
enough parking.

VOTE 3-1 (Baldwin opposed).

b. Appointment of Election Workers

Pickard MOVED and SECONDED by Zuern to approve appointment of Election Workers as being
George Rucker, Jr., Beverly Armando, Kathy Fritzell and Grace Matakanski. VOTE 4-0.

c. Appointment of Andrew Cormier — Special Works Opportunity Program
Pickard MOVED and SECONDED by Zuern to re-appoint Mr. Andrew Cormier to the Special
Works Opportunity Program for a term to expire 6/30/13.

Discussion

Mr. Agrillo — asked what the Special Works Opportunity Program is. TA Guerino said it is a
organization appt. by BOS that work with people who have cognitive or physical disabilities.
Town supported for decades at Town Meeting. Interested parties can contact the Town Hall for
information.

Mr. Mulvey — suggested Mr. Cormier come before the board to briefly discuss what the Special
Works Opportunity Program does and contact information.

VOTE 4-0.

Town Administrator’s business:

a. FY 14 Budget discussion
This year may be a year where need to ‘take a breather’ from expansion; we really don’t know
where the economy is going. The town needs to be cognizant of where we going with levy
limitations; asking voters to support the DPW facility which is debt exclusion; $145,000 to start
a Wastewater study. TA Guerino is putting caution to Department Heads as we start the
budget process with the board’s support.





Chm. Ford — supports TA Guerino’s recommendation of a conservative approach. He wouldn’t
support any new positions if we don’t have the funds to support.

TA Guerino — sees requiring some assistance in a couple departments, but will need to show (2
p/t positions equaling 1 f/t) they are sustainable.

Zuern — attended the MMA meetings and stressed a liability account to take care of pensions.
(Post Employment Benefit piece). TA Guerino said it will show we are serious about the
standards. Zuern added Mr. Grant from the Finance Committee brought up issues that need to
be taken care of. She supports the not hiring of any new people.

b. Town Meeting prep.
The board will be voting on articles later in tonight’s meeting.

¢. ICMA Meeting report

TA Guerino —the ICMA was a very good conference, attended by people from all over the
world. Next’s year’s conference will be in Boston, MA.

d. Clerk/Collector Move
TA Guerino — complete, but took a little longer than expected. Collector’s and Clerk’s offices
have flipped. This will allow for cross training and continuing service. He thanked Linda
Marzelli, Karen Giraurd, Barry Johnson and Wendy Chapman for their efforts. He added Mr.
Tellier offered some DPW staff to assist with the move. He thanked all involved for their
cooperation.

Mr. Agrillo — raised issue with “tightening up their belts” but looking for voters to approve a
new DPW facility. TA Guerino said he is in concurrence with the Selectmen and the FinCom.

Selectmen’s business:

a. Discussion regarding joint meeting with Finance Committee
Chm. Ford —suggested rotating Monday and Tuesdays to get a Selectmen quorum when
scheduling joint meetings with the Finance Committee. He will speak with FinCom Chm. to
discuss.

TA Guerino — according to the Charter, he prepares a budget which becomes a Selectmen’s
budget, which becomes a public budget and then becomes the FinCom budget. Joint meetings
alleviate the necessity of Department Heads having to present budgets more than once.

b. Special Town Meeting article vote
Chm. Ford — tonight this board needs to vote seven articles that are deemed Essential Articles.
The FinCom voted unanimously that the DPW facility being essential. He contacted the Town
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Moderator and was told it probably isn’t essential, but if the board votes as essential, it
becomes essential.

TA Guerino — DPW facility has some essential elements. If essential, it comes up prior to the
lottery.

Chm. Ford —feels it really didn’t fall into essential category as it sends the wrong message to
the public.

Zuern —it is possible the article can be voted without being essential in one night.

Zuern MOVED and SECONDED by Pickard to vote Articles 1, 2, 3, 5, 6 and 15 as Essential
Articles.

Discussion

Mr. Mulvey — asked if the monies to the non-profit will go back to the town with regard to the
cable TV charges. TA Guerino said the $28,140 approved by the FinCom to run cable access
until non-profit was establish. This will repay the Reserve Fund; balance will go to the non-
profit.

VOTE 4-0.

Article 1 — Amend Electric Service Upgrade for DPW
Pickard MOVED and SECONDED by Zuern to approve Article 1. VOTE 4-0.

Article 2 — Amend Departmental Budgets
Pickard MOVED and SECONDED by Zuern to approve Article 2. VOTE 4-0.

Article 3 — Unpaid Bills
Pickard MOVED and SECONDED by Zuern to approve Article 3. VOTE 4-0.

Article 4 — CPC undesignated fund balance
Pickard MOVED and SECONDED by Zuern to approve Article 4. VOTE 4-0.

Article 5 —Cable TV
Pickard MOVED and SECONDED by Zuern to approve Article 5. VOTE 4-0.

Article 6 — Capital Improvement
Pickard MOVED and SECONDED by Zuern to approve Article 6. VOTE 4-0.





Article 7 —Town’s OBEB liability
Pickard MOVED and SECONDED by Zuern to approve Article 7. VOTE 4-0.

Article 8 — Sandwich Road

Pickard MOVED and SECONDED by Zuern to hold vote of Article 8 until Monday 10/29/12.
VOTE 4-0.

Article 9 — Water Resource District Enforcement Bylaw
Pickard MOVED and SECONDED by Zuern to approve Article 9. VOTE 4-0.

Article 10 — Amend Use of Waterways Bylaw
Pickard MOVED and SECONDED by Zuern to approve Article 10. VOTE 4-0.

Article 11 — Amend Use of Waterways Designated Waterskiing Areas Bylaw

Zuern MOVED and SECONDED by Baldwin to approve Article 11. VOTE 2-2 (Ford, Pickard
opposed). Motion fails.

Article 12 — Amend Use of Waterways Enforcement and Penalties Bylaw
Pickard MOVED and SECONDED by Zuern to approve Article 12. VOTE 4-0.

Article 13 — Board of Selectmen Authorization of Parcels of Land
Board previously voted to IP this Article.

Article 15 — Ecovan to Bourne Community TV
Pickard MOVED and SECONDED by Zuern to approve Article 15. VOTE 4-0.

Article 17 — Land Parcels
Pickard MOVED and SECONDED by Zuern to approve Article 17. VOTE 4-0.

Article 18 — CPC restore/replace windows — no figures at FinCom

TA Guerino — recommended to defer vote and allow the FinCom make recommendation at
STM.

c. Transportation Committee — Change in Charge

Chm. Ford —in the Charge there are 9 members with indefinite terms. In the Charge, requested
to change the length of the term to a definite term to guarantee nine (9) active members.

TA Guerino — recommends a 3-year term, and will come back with new wording indicating
terms. The board can put on their agenda for adoption.





Pickard MOVED and SECONDED by Zuern to give to TA Guerino authorization to amend the
Charge to change term of service to no more than 3 years.

d. Facility Use
TA Guerino — with regard to meeting room areas, broken out as a fair and equitable system.
Local non-profits don’t charge. When look at the gymnasium schedule, there is no
differentiation (with exception of young fundraising). The question comes up for a local non-
profit comes for a fundraiser activity, the board can waive the fee. This leads the board into an
area of non-consistent enforcement of your own policy.

The consensus of the board is to put on the 11/13/12 meeting agenda.

Pickard — he is not for charging non-profits; limit the amount of times per year. Chm. Ford is
not for charging non-profits as well.

TA Guerino — suggested adding Veteran’s Hall in room rentals fee if the area is utilized.

Zuern — as fees are not charged on Saturdays, she asked if this includes the rest of the week. TA
Guerino said Saturdays is the issue.

TA Guerino — will draft up a policy similar to the front page of the Facility Use Policy for the next
meeting.

Selectmen’s Report
Zuern — attended Wareham meeting MEP; participated in the TV show for DPW facility which
will be shown for two weeks. She did another show with Charlie Noyes on evacuation in the
event of a hurricane.

Pickard — raised issue of the board’s contractual obligation for a performance evaluation of the
Town Administrator by the end of December. TA Guerino will look for templates from other
towns (Franklin, Walpole for example) and bring to the board for review. He will also contact
Mr. Warren Ruthford.

Chm. Ford — evaluating twice a year. TA Guerino said this is a check in once a year.

Pickard — the board is to provide TA by the end of December his review. TA Guerino said this is
from 7/1/12 forward.

Chm. Ford — attended Selectmen’s Association; attended joint meeting with FinCom on
10/15/12; attended the Ethics Committee meeting and the FinCom meeting of last night.





TA Guerino — Thursday, 10/25/12 at 7 pm at the Bourne Middle School, the second of public
forum on the DPW facility will be held. On Saturday, 10/27/12 there will be an Open House
with shuttles leaving the Community Building at 9:00 am, 10:00 am and 11:00 am. On Friday,
10/26/12 at 4:00 pm celebration for the construction on Main Street.

Adjournment
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:38 pm.






Board of Selectmen — Meeting Minutes of October 29, 2012 -
Location Bourne Town Hall Town Administrator’s Office

Chairman Ford, Mr. Pickard and Mr. Meier were present. Mr. Baldwin and Ms. Zuern excused.
Chairman Ford called the meeting to order at 11:00 A.M.

The purpose of the meeting is to establish a new date of the Special Town Meeting scheduled for today
but needing to be postponed due to the state of emergency called by the Governor as a result of
Tropical storm Sandy.

Mr. Pickard made a motion to hold a special Town Meeting on November 14, 2012 at 7:00 P.M. in the
Bourne High School Auditorium. The Motion was seconded by Mr. Meier and unanimously agreed to by
the members present.

Mr. Meier made a motion to adjourn. The Motion was seconded by Mr. Pickard and unanimously
agreed to by the Board members present.

Meeting adjourned at 11:04 A.M.

Respectfully submitted,

Thomas M. Guerino
Town Administrator






Board of Selectmen
Minutes of November 13, 2012
Bourne Community Building
Bourne, MA 02532

TA Guerino

Don Pickard, Chairman

John Chm. Ford, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

6:00 pm — Chm. Chm. Ford called meeting to order.

Pickard MOVED and SECONDED by Zuern to go into Executive Session to discuss pending cases
and on-going litigation update — Fire Department: Doherty/Weeks and to reconvene in public
session. Roll call: Zuern — yes; Pickard — yes; Meier — yes; Baldwin — yes; Ford — yes.

Note this meeting is being televised and recorded. If anyone in the audience is recording or
video-taping, they need to acknowledge such at this time.

Meeting convened at 7:15 pm.

Moment of Silence for our Troops
Salute the Flag

Public Comment — Non-Agenda Items

Mr. Barlow — on behalf of the Bourne Historic Society, informed the board and public of the
Victorian Christmas Train on 12/5/12 at 6:30 pm in the park in conjunction with the Holiday
lighting of the park.

TA Guerino introduced the new Director of Facilities, Jon Nelson. Pending projects are
thorough assessments of the Police Station, Pocasset Fire Station and Town Hall. Mr. Nelson is
in the process of completing a needs assessment. He is putting a package together to keep the
buildings functioning while developing a 5-year plan.

Pickard — suggested using the Sagamore Fire Station as being the headquarters. TA Guerino will
take into consideration, but will have to look at the logistics.





TA Guerino, Mr. Nelson and the School Superintendent will get together to review the schools
the week after Thanksgiving.

Approve Minutes: Regular Session of 10/23/12 and 10/29/12 and Executive Session of
10/23/12

Pickard MOVED and SECONDED by Baldwin to approve minutes of 10/23/12 as amended.
VOTE 4-0-1 (Meier abstained).

Pickard MOVED and SECNDED by Meier to approve minutes of 10/29/12 as amended.
VOTE 3-0-2 (Zuern, Baldwin abstained).

Pickard MOVED and SECONDED by Zuern to approve executive session minutes of 10/23/12 as
submitted. VOTE 4-0-1 (Meier abstained).

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

Iltem B —the board will impose the one-day closing for the next agenda regarding T.J.s Grill &
Bar.

Item | — public auction of tax properties will be held on Thursday, 11/15/12. Please contact Ms.
Sundman in the TA’s office for further information. Zuern added there is a single-family home
on 3 Birdsong Road. TA Guerino said it is in good shape; the town cleaned and landscaped the
property and credited Ms. Sundman for getting the project up and running.

Tax Classification Hearing — Donna Barakauskas

Pickard MOVED and SECONDED by Zuern board vote in favor of the Tax Classification
recommended by the Board of Assessors and Ms. Barakauskas to retain one tax rate for all
classes of property for Fiscal Year 2013. VOTE 5-0.

Joint Meeting with Board of Health to discuss: announce results of the Working Group’s
review of the previously issued Requests for Proposals with regard to Landfill Gas Utilization,
Supply Leachate Treatment Equipment and Lease of certain Town-owned and Site-Assigned
land for the Development of Alternative Waste handling Technologies. Followed by a brief
discussion of next steps in the process.

Meier MOVED and SECONDED by Zuern to take a five minute recess to set up for the Joint
Meeting with the Board of Health. VOTE 5-0.

Members of the BOH present: Galon “Skip” Barlow, Stanley Andrews and Kathleen Peterson.
Also present Dan Barrett, ISWM.





TA Guerino — back a few years, the town wanted to know the best utilization of the land site
assigned and use of the landfill sight which includes the DPW moving and other points. As are-
cap of the last meeting in January, the town issued three RFPs for lease, gas use and leachate
for the landfill area. This was reviewed by the Business Working Group to put together the
RFPs and the Subcommittee reviewed those RFPs. It was recommended that TA Guerino issue
a conditional award to Harvest Power to address site lease, gas and leachate. It was also
recommended that with regard to leachate, the town would not be making a purchase at this
time. If everyone is on the same page, the Interim Development Agreement (IDA) is to protect
the town during the development and will include some site-assigned land. The lease will not
be effective until the BOH allows site-assignment and has been recorded in the Registry of
Deeds. The Final IDA is anticipated for review in January 2013, after the BOH has reviewed and
has signed off.

Mr. Barrett — BOH Chm. Peterson raised question in site assignment which will engage counsel,
Mr. Kalpin, to guide through the process — an interpretation of how it pertains to the IDA. The
BOH needs to review to make sure there are no environmental issues and will continue to have
joint meetings moving forward.

The Site Assignment, Condition #10, pertains to agreements and site lease. Once executed, we
are moving forward. Anything done prior to execution is negotiations. The Assignment states
in order for the town to engage in any type of agreement having to do with leasing, we have to
have a full sign off from the BOH.

Pickard — introduced the Working Group: Mr. Redman, Mr. Ware and Mr. Schofield who were
the subcommittee. All operations will be thoroughly reviewed by the BOH before any work will
move along.

BOH Chm. Peterson — site assignment will be the most important item. The language is very
specific and the BOH agrees the Working Group did a wonderful job. The BOH wants to make
sure follow steps the right way.

Zuern — asked where the document comes from. The BOH wrote up with Counsel and adheres
to the 2005 Site Assignment; this is the basis of how the landfill operates. A copy of said
Assignment was given to Zuern.

Mr. Barlow — suggests the board ask the BOH’s position for first hand information and to avoid
second hand information.

Mr. Barrett — once we engage Town Counsel, he can make a quick judgment as to how to
proceed and will relay to the BOH moving forward. TA Guerino ensured whatever counsel is
engaged with, that Town Counsel will also be engaged as well.





Zuern — asked if organic material will be buried in the ground. Mr. Barrett said it and it is all
enclosed and so is the entire building. The town will lean toward wet solids (food) vs. dry solids
(grass, clippings). Bourne will not benefit from power currently as we will have to negotiate a
power agreement. Benefit will be from sale of gas, least payments and the host community
fee.

Chm. Ford — raised issue of, for example, a whale washed up in town; how will Bourne dispose
of it? Mr. Barrett said this is why the DEP has formed subcommittees - for markets created -
and that is what Harvest Power is doing.

Mr. Barlow — cautioned that this will be a long process which may pan out or may not pan out.

Mr. Andrews — this is another step. As we take each step, we will keep communications and
continue the process until a decision point.

Presentation of Road maintenance program. BETA Corp and Rick Tellier (informational no
action required)

Mr. Tellier - BETA Corporation here tonight for presentation of their inventory of all town roads
(good and bad) and came up with a 5-year management plan. They also looked at the town
signs to make sure they are in compliance.

Tonight’s presentation of what is accomplished and what they want to accomplish and
financially how much it would cost for maintenance.

All regulatory signs were looked at and we can now compare with the Town Hall list for
accuracy (speed limits, no parking, stop signs, etc.).

Mr. Anthony Garrow, BETA Group. PowerPoint presentation.
Purpose of Program is to maximize the life of infrastructure. You ideally want all roads to be on
the high curve; once they get into a poor category, the cost will go up expendentially.

ESRI ArcMap/ArcReader — non-propriety system is user friendly.

Road Maintenance
Construction methods:
e Defer maintenance
e Routine maintenance
e Surface treatment
e Mill and overlay
e Reclamation






Scope of Work:
e Inventory of roadways
e Field inspection program
e Existing conditions summary
e Capital improvement planning
e System maintenance

e Bourne Roadway Profile — almost 100 miles of road.

e Pavement inspection form - stresses in the roadway; critical information

e Sample Inspection Data

e General Rating by Mile — overall, Bourne scored 79 which is a good rating

e Breakdown by Repair Method — deferred maintenance is 22% in a positon where roads
are in good condition and do repairs related to the roads (sidewalks or drainage).

e Breakdown by Repair Method — approximately $12.8M in today’s dollars

e Repair Methods and Forecasting

e Chapter 90 Review - $599,028 Allotment (every year may pay for crack sealing each
year)

e RSR Forecast (5 Years)

e Summary of Planned Improvements — 5 Years: Estimated total 25.75 miles

e System Maintenance (update, monitor, re-inspect, add new roads and newly accepted
roads)

DISCUSSION

TA Guerino — asked if take into consideration use of road as to where put in priority for repair.
You are looking at number of vehicle road trips in conjunction road function and amount of
traffic ancillary to help prioritize maintenance.

Meier — also record to make sure roads built right. This wasn’t done, but can be done prior to
maintenance. If any questions on depth of pavement, consider doing pavement testing

depending of what the repair is.

Newly constructed road — within 5 years there will be some maintenance (crack sealing) to
preserve another 3-5 years. This is a perfect situation and can manage.

Meier — to ensure the roads held up, the Planning Board (PB) held cash bonds of up to 3 years.
There are about 99 miles of publically owned roads and about 110 miles of private roads.

Chm. Ford — asked if roads from 1980 and on were build to code. Mr. Tellier said most newer
subdivisions built within 15 - 20 years were built up to good standards that he has inspected.
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TA Guerino — when repair and older road, a lot of the issues are drainage related which will
bring the cost beyond the $700,000 per year.

Mr. Tellier - there are some people who don’t want the road taken by the town. The roads that
are to be taken over would have to be brought up to the town’s standards before the town
taking.

TA Guerino — there was a Road Acceptance Committee (inactive now) who found roads looking
to be put on the town acceptance which were the roads that needed the most serious amount
of work.

Chm. Ford — new roads would be in the town’s interest to take over.

Mr. Tellier — next steps: we are working on a 5-Year Plan and hope the town can adhere to.
The other thing we may need to address is the sidewalks. Mass DOT is looking at “complete
roads”, which includes sidewalks and bike paths.

To maintain sidewalks, you have to maintain width and include ramps which control how to
design sidewalks (ADA compliant).

Sign Inventory Program

e MUTCD Retro Requirements — Bourne in compliance which allows to replace signs not
meeting requirements

e Field Data Collection

e Summary of Findings — 1,342 total signs

e Sign Replacement Plan Options (vendor purchased/vendor installed and vendor
purchased/town installed)

e Next Steps (pavement and signs) — continue to analyze information, follow capital
improvement plan as best as can

DISCUSSION
No board comments. No public comment.

Approval of Road Name for new subdivision — Tern Way
Holmes & McGrath, Inc. requesting subdivision at 526 Scraggy Neck Road.

Pickard MOVED and SECONDED by Meier to approve Road Name for new subdivision being
Tern Way. VOTE 5-0.

Discussion regarding next steps for public works garage proposal. Mr. Andrews

TA Guerino — Ms. Marzelli worked with DOR and it was determined the town cannot set a tax

rate if holding for a vote. Without the ability to set a tax rate, the town cannot function. The
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town cannot move forward with this vote and recommends the board IP this article until the
May 2013 local elections.

Meier — sends out a big thank you to all involved in the educating the public of the DPW facility
for all the work tto date.

Pickard MOVED and SECONDED by Zuern to Indefinitely Postpone the article on the Public
Works facility. VOTE 5-0.

Zuern — was asked by the public if the building could be built for less. Mr. Andrews said the
building is a basic building and have keep the costs in mind when came up with the estimates -
there are fixed fees and regulations involved.

Pickard — if we can answer questions and do our best promoting the project, with more time,
we have a better case.

TA Guerino — the temporary DPW rental trailers (11 years old) will need to be replaced.

Zuern — some people voted against via absentee ballot and didn’t have all the information. TA
Guerino said the wording on the ballot is required per statue.

Mr. Redman — education was the key; we advertised, posted legal notices and conducted Open
Houses. He and Mr. Ahearn visited several DPW facilities in the surrounding communities and
there isn’t one that does the amount of work of our DPW. If the facility doesn’t move, $23M in
revenue will be lost to the town.

Chm. Ford — the DPW has to move regardless.

Ms. Diana Barth — asked if a presentation at Town Meeting as it could be an education
opportunity. TA Guerino said putting a brief presentation would make sense; suggests Mr.
Redman or Mr. Andrews present at Town Meeting. The consensus of the board is for a brief
presentation at Town Meeting.

Town Administrator’s Report — Building use policy amendment
This is an opportunity of not having an open ended policy.

Amended - Page 2:

e Non-Bourne based NFP’s shall be charged fees pursuant to above schedule.

e Local Not for Profits (501c3’s) will be exempted from facility rental fees for up to two
events per year inclusive of all buildings. Kitchen fees, if applicable will be assessed per
the rates noted above.

e No fundraising activities shall be permitted in a municipally sponsored function unless
previously approved by the Town Administrator
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DISCUSSION
Baldwin — not all charities are 501c3. TA Guerino can take out and put “Registered Not For
Profits.

Pickard — asked about Rotary Clubs. TA Guerino would consider them as local.

Meier — wants to make sure the Trustees are staffed through the budget with this building. TA
Guerino said if the facility said is utilized on a Saturday, there is a flexible schedule for custodial
accommodations - OT is not an issue. Only local and not for profits that get waived.

Chm. Ford — if the staff is not working, that is the reason for the fees. TA Guerino said these
functions need to be scheduled in advance for planning.

Zuern — asked about changing the wording “501¢3” in two places on the first page.

Meier MOVED and SECONDED by Zuern to approve the Building Use Policy Amendment per TA
Guerino.

T

Mr. Mulvey — take into consideration the reason an organization is not for profit and it be pre-
authorized with a true mission of what it is. A Guerino said if registered with the
Commonwealth, we don’t want to be subjective. There is an application process.

VOTE 5-0.
TA Guerino will make changes and they will be implemented.
Budgets — due to TA Guerino 12/5/12 and will start meetings with Department Heads.
Selectmen’s Report
a. Transportation Committee charge and terms of office
Chm. Ford —request was to put a change of member terms. Members will serve for one year

ending 6/30.

Pickard MOVED and SECONDED by Meier to approve the Transportation Committee Charge and
terms of office. VOTE 5-0.

Zuern — attended the ceremony at Henshaw Property; attended the Wareham Parade (BHS
band was outstanding — Ford concurs and added Wareham would like to do something similar
jointly with Bourne next year).





Pickard — attended meeting in Orleans with regard to Municipal Solid Waste. Ford asked who is
paying for the maintenance of the $30M building — the burden may be put on the towns and is
something to keep an eye on.

Meier — attended Henshaw Property ceremony; attended the Wareham Parade.

Chm. Ford — spent time with TA Guerino this week with regard to the DPW facility; reminded
the public that tomorrow night is Town Meeting.

Adjournment
Pickard MOVED and SECONDED by Meier to adjourn. Meeting adjourned at 9:50 pm.

Respectfully submitted,
Lisa Groezinger, sec.






Board of Selectmen
Minutes of November 27, 2012
Bourne Community Building
Bourne, MA 02532

TA Guerino

Don Pickard, Chairman

John Chm. Ford, Vice-Chairman
Peter Meier, Clerk (excused)
Earl Baldwin

Linda Zuern

Meeting Called to Order
7:00 pm.

Moment of Silence for our Troops

Salute the Flag

Public Comment — Non-Agenda Items
None requested.

Approve Minutes: Regular Session of 11/13/12
Pickard MOVED and SECONDED by Baldwin to approve minutes of 11/13/12 as submitted.
VOTE 4-0.

Correspondence
Pickard read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

Annual Review of Residential Recycling Area — Regulations and Fees

TA Guerino — Mr. Barrett had no changes, other than dates. He didn’t see reason for Mr.
Barrett to be here, but said if the BOS had any questions and they are not planning to sign the
document, he could appear at the next meeting.

Shellfish Regulations — Tim Mullen
There are little change except the dates and is looking to remove a designation on two oyster
beds in little bay.

Pickard MOVED and SECONDED by Zuern to approve 2013 Shellfish Regulations as presented by
Mr. Mullen tonight. VOTE 4-0.





Pickard MOVED and SECONDED by Zuern to approve the 2013 Residential Recycling Area
Regulations and Fees as presented by ISWM staff. VOTE 4-0.

Licenses/Appointments

a. Nolan LeRoy — Wastewater Advisory Committee
Pickard MOVED and SECONDED by Baldwin to appoint Mr. Nolan LeRoy to the Wastewater
Advisory Committee for a term to expire 6/30/14. VOTE 4-0.

b. T.).’s Grill & Bar Violation — vote date of suspension
Pickard MOVED and SECONDED by Baldwin to suspend T.J.’s Grill & Bar’s license on 12/15/12
for one day. VOTE 4-0.

c. 2013 License Renewals (liquor, food, entertainment)
Chm. Ford — as point of interest, the Pocasset Golf Club is now open to the public for serving
liquor.

CLUB —ALL ALCOHOLIC

Pickard MOVED and SECONDED by Baldwin to approve Aptucxet Post #5988’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Buzzards Bay Eagles’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement, Operated Amusement Device licenses.
VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Marconi Club’s Liquor license.
VOTE 4-0. TA Guerino to check on the Common Victualer license.

Pickard MOVED and SECONDED by Baldwin to approve Monument Beach Sportsman’s Club
Inc.’s Liquor, Common Victualer, Weekday Amusement and Sunday Amusement licenses.
VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Otis Fish and Game Club, Inc.’s Liquor
and Common Victualer. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Pocasset Golf Club’s Liquor, Common
Victualer, Weekday Amusement and Sunday Amusement licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Weary Travelers Club Inc.’s Liquor,
Common Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement
Device licenses. VOTE 4-0.





Pickard MOVED and SECONDED by Baldwin to approve s Liquor, Common Victualer, Weekday
Amusement, Sunday Amusement and Operated Amusement Device licenses. VOTE 4-0.

COMMON VICTUALER — ALL ALCOHOLIC
Pickard MOVED and SECONDED by Baldwin to approve The Brookside Club’s Liquor, Common
Victualer, Weekday Amusement and Sunday Amusement licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Buzzards Bay Tavern’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Courtyard Restaurant’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Cranberry’s Restaurant and Pub The
Bog’s Liquor, Common Victualer, Weekday Amusement and Sunday Amusement licenses.
VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Flynn’s Liquor, Common Victualer,
Weekday Amusement and Sunday Amusement licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Leo’s Seafood Restaurant Inc.’s Liquor
and Common Victualer licenses. VOTE 4-0.

The Lobster Trap Fish Market and Restaurant’s Liquor and Common Victualer licensed were
discussed but not voted. TA Guerino to check into their Weekday Amusement license.

Pickard MOVED and SECONDED by Baldwin to approve Lost Dog Canal Café’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Mezza Luna’s Liquor, Common Victualer
and Weekday Amusement licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve The Parrot Bar & Grill’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Port O’Call Inc.’s Liguor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.





Pickard MOVED and SECONDED by Baldwin to approve Sandy’s Famous Seafood Restarant’s
Liquor and Common Victualer licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Stir Crazy’s Liquor and Common
Victualer licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve T.J.’s Bar & Grill LLC’s Liquor, Common
Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement Device
licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Trading Post Lounge Inc.’s Liquor,
Common Victualer, Weekday Amusement, Sunday Amusement and Operated Amusement
Device licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Trowbridge Tavern & Ale House’s
Liquor, Common Victualer, Weekday Amusement and Sunday Amusement licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Wayho Grill Inc.’s Liquor, Common
Victualer and Weekday Amusement licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Wayho Restaurant’s Liquor and
Common Victualer licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Whaleback Restaurant’s Liquor,
Common Victualer, Weekday Amusement and Operated Amusement Device licenses.
VOTE 4-0.

COMMON VICTUALER — WINE & MALT
Pickard MOVED and SECONDED by Baldwin to approve Buzzards Bay House of Pizza’s Liquor
and Common Victualer licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Golden Place Restaurant’s Liquor and
Common Victualer licenses. VOTE 4-0.

Pickard MOVED and SECONDED by Baldwin to approve Pizza by Evan’s Liquor and Common
Victualer licenses. VOTE 4-0.

GENERAL ON PREMISE — WINE & MALT

Pickard MOVED and SECONDED by Baldwin to approve Ryan Family Amusement’s Liquor,
Common Victualer, Sunday Amusement, Operated Amusement Device and General License
licenses. VOTE 4-0.

PACKAGE STORE — ALL ALCOHOLIC






Pickard MOVED and SECONDED by Baldwin to approve Bourne Bridge Liquor, Grey Gable’s
Market, Liberty Warehouse Liquors, The Liquor Barn, Luke’s Liquor ‘N More, Portside Liquors
Inc., One Stop Convenience Store, Sea Side Wine and Spirit and Ye Olde Spirit Shoppe Liquor
licenses. VOTE 4-0.

TA Guerino — will review the common victualer license for the Marconi Club and the
entertainment license for the Lobster trap for the next meeting.

d. Class Il Car Dealer — Atlantic Equipment LLC — Change of Corp.
Pickard MOVED and SECONDED by Baldwin to approve Atlantic Equipment LLC, d/b/a Bobcat of
Bourne for Change of License at 170 MacArthur Boulevard per routing slip. VOTE 4-0.

e. Common Victualer License — Canal Creamery
Pickard MOVED and SECONDED by Zuern to approve victualer license request for Canal
Creamery at 89 Main Street, Buzzards Bay per routing slip (BOH serve save). VOTE 4-0.

Certification of Slum and Blight documentation for DHCD grant programs — Coreen Moore
Ms. Moore — we are looking to apply for the next grant to continue the Rehab Program and to
apply for a Fagade Sign Program for a total of $900,000 to improve the front of buildings on
Main Street.

Bourne meets two qualifications for this grant. The lower-to-moderate income for the Rehab
Program and for the Commercial Rehab — 25 % of property is experiencing deteriation or
decline in property value. A building inventory was done by the Barnstable Regional Building
Inspector.

Chm. Ford — asked what the difference between blight and slum. Ms. Moore said blight is a
state of decline, deterioration, need of maintenance, not abandoned nor decrepid. Slum is
either abandoned or decrepit.

Ms. Moore needs the BOS approval and certification of blighted area to continue to apply for
this grant.

Chm. Ford — people who apply for funds of $50,000 — town sets conditions be buildings that are
occupied or rented out; are there any places that are occupied and not hookup. TA Guerino
doesn’t believe so. Ford asked about one particular vacant buildings and will look into further.
TA Guerino said it may be people not currently connected, but if start flowing water, they
would be connected. Ms. Moore said this is short term and not a long term vacancy.

Ms. Moore — explained the loans are a 10-year deferred loan which is a $50,000 maximum and
no minimum; if the property stays occupied for 10 years you don’t have to pay back and if the
property is sold, you have to pay back. She is looking to include the signs also and is waiting
DHCD approval. TA Guerino said this is not a financial pocket gain.





Chm. Ford — you have to have flood insurance; if you didn’t have any, part of loan can be used
for insurance.

TA Guerino — asked what happens if flood insurance isn’t kept going and the fagade work is
done. Ms. Moore said it is a grey area with DHCD, but they only require one year of flood
insurance.

TA Guerino —thanked Ms. Moore, the staff and contractors for the application work and hopes
to continue the success rate.

Pickard MOVED and SECONDED by Baldwin to approve Certification of Slum and Blight
documentation for DHCD grant programs as presented by the Town Planner 11/27/12.
VOTE 4-0.

Town Administrator’s Report

a. Establishment of a Town Administrator’s Canal Celebration Committee
Start as a town committee and recommended to work independently. Recently the town was
approached though the Chair and would like to be a town-sponsored committee through the
town. The BOS is provided with a proposed Charge to be considered which was reviewed by
Town Counsel. The committee requested of TA Guerino to have members of appointed officials
- pursuant to the Charter, members of the BOS are not able to serve. TA Guerino plans to have
very little oversight and occasional updates through selectmen meetings.

Chm. Ford — TA Guerino will act in his best way for the committee. A member of the BOS could
serve on the Steering Committee. The BOS needs to make motion to approve the committee
Charge and TA Guerino to set up the Executive Order which establishes Bourne representatives
and that town employees cannot vote to spend funds of 501c per Town Counsel.

Chm. Ford — this will be a TA committee and not a Selectmen’s committee.

TA Guerino — the board has to look at the make-up of the committee; one of which shall be a
member of the Bourne BOS and serve without compensation — for a guarantee.

Chm. Ford — the motion should include to authorize the committee with the changes of the
Executive Order as discussed tonight, including one member shall be a member of the Bourne
Board of Selectmen and that no town employee can vote to spend funds of a 501c.

Discussion and vote tabled to 12/4/12 BOS meeting.
b. Town Administrator Review

Pickard MOVED and SECONDED by Baldwin to approve, at the request of the Town
Administrator, to waive the December 2012 evaluation and to review in May 2013 per the





Town Charter - *For clarification, Chm. Ford said this is only for this year; next December there
will be a review.* - VOTE 4-0.

Budgets are due from Department Heads on 12/5/12 and they will be prepared to come before
the BOS the last meeting in January.

Upper Cape Tech is playing in the Division 5 Super Bowl in Milton. If they are victorious, there
will be a police escort from Route 25 to the Upper Cape Vocational Technical School property.

Selectmen’s Report

a. Joint Meeting with Finance Committee
Chm. Ford — 2 members of the board cannot make Monday meetings. DVDs would be available
for members who missed the joint meetings. Or we could go back with two separate
presentations. The board concurs with viewing the DVD’s for the joint meetings with the
Finance Committee.

b. Support of the BOS for CIC grant applications

The Cape Cod Commission (CCC) is applying for a Regional Incentives grant. Bourne is not
currently participating Regional Permitting System. We have our own license we are currently
using and expecting to go live soon (12/17/12), but some areas that don’t provide as thorough
review as the license program. If we can’t get this portion enhanced, maybe we can drop our
current permitting by letting it expire and join with the Cape towns’ permitting system. He asks
the board support as most of towns on the Cape are on this system. This would be to gain
information only; there is no downside with supporting the grant application.

Pickard — asked how much does the current permitting system cost for Bourne. TA Guerino said
$10,000. He was not sure of the cost with the County and will report back with information.
He said you can purchase certain moduals, and not the whole program.

Pickard — suggests not do anything until the town’s software “bugs” can be worked out. TA
Guerino feels this is important to help support other communities as there were times we
needed their support.

The consensus of the board is to wait until they get more information from TA Guerino.

Pickard — one page email from Deputy Director of the CCC. We invited Ms. Senatori to come in
before the board for further information.

c. Stormwater Bylaw Discussion
Chm. Ford — the Task Force on Local Pollution has been working on the stormwater
management problems and want to have the Governing Construction and Post-Construction
Stormwater Management of New Develpopments & Redevelopments addressed. Mr. Mulvey is
a member of the Task Force on Local Pollution and has been trying to get this bylaw addressed
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since last May. TA Guerino to request Dr. Costa or his staff (Bernie Taber) review the Draft
Stormwater Bylaw and come before the board at a future meeting.

TA Guerino — this bylaw should have been reviewed and brought to the 2010 Town Meeting.
This will be brought to the Bylaw Committee and May 2013 ATM. He concurs this needed to be
addressed.

Chm. Ford — talked with Mr. Mulvey and Mr. Toomey and this does need some work. TA
Guerino said there is 7 months for review and submission to the Bylaw Committee and at that
point can be discussed and voted upon by the BOS, FinCom and Capital Outlay Committee.

Mr. James Mulvey — the formal name of the committee is the Phase Il Stormwater Remediation
Stormwater Run Off Committee. The major problem is with stormwater run off with estuaries —
for commercial and residential. He suggested this proposed bylaw be reviewed by Buzzards Bay
Project. Make a staff member a lead and the rest of staff for a yearly report. We need
leadership and input from Department Heads.

TA Guerino — would like to see continued projects in the MMA dormitory parking lot with
regard to run off water taken in. This should go forward and will move forward after being
made cognizant of the issue.

Baldwin — commented on the handout of the Cape Cod Emergency Traffic Plan as far as access
to the Bourne Bridge from Trowbridge Road, Sandwich Road or Veteran’s Way which will be
blocked. He explained some people will have to merge into a lot of traffic that will already have
accumulated and wants people to be aware of this.

Pickard — asked people to think of the Food Pantry for donations. Fire Department Homeless
for Holidays will be held on 12/16/12 at 223 Main Street and is also looking for food and toy
donations. On 12/12/12 the Cranberries Restaurant will donate a percentage of food sales to
the Food Pantry.

Ford — he attended a breakfast, Main street meeting and today the Trustee’s meeting. He
mentioned a notice from Ms. Moore of the Bourne Downtown Fagade Workshop on 12/12/12

at Town Hall, lower level conference room.

Adjournment
Pickard MOVED and SECONDED by Baldwin to adjourn. Meeting adjourned at 8:35 pm.

Respectfully submitted - Lisa Groezinger, sec.






Board of Selectmen
Minutes of December 4, 2012
Bourne Community Building
Bourne, MA 02532

TA Guerino

Don Pickard, Chairman

John Chm. Ford, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Selectman Pickard MOVED and SECONDED by Selelctman Baldwin to go into Executive Session at 6:30
pm to discuss legal matters regarding contracts and personnel issues with proposed Regional 911
System and to reconvene in open session. Roll call: Zuern — yes; Pickard — yes; Meier — yes; Baldwin —
yes; Ford —yes.

*Note: This meeting is being televised and recorded. If anyone in the audience is recording or video
taping, they need to acknowledge such at this time.

Moment of Silence for our Troops/Salute the Flag

Public Comment — Non-Agenda Items
None requested.

Approval of Minutes — 11/27/12
Pickard MOVED and SECONDED by Zuern to approve regular meeting minutes of 11/27/12 as submitted.
VOTE 4-0-1 (Meier abstained).

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

An e-mail from the Friends of Cranberry Hospice chose Bourne this year as recipients of a live
holiday tree gift. TA Guerino said the tree was transplanted onto Town Hall grounds located by
the pond and DNR Station at Town Hall. The tree will be decorated and thanked the Hospice
for the donation.

Iltem A — Ford said the town should be more diligent in letting new applicants be aware of
owners of property are not paying their taxes. TA Guerino said this is a heads up and applicant

will be invited to come before the board at the 12/18 meeting for a waiver.

Barry Johnson — Disposition of 10 Aptucxet Road. Declaration of as surplus property.





One of parcels was approved at Town Meeting in May 2012 to acquire. We have since acquired. Once
acquired, said property is slated for demolition and doesn’t believe there is a community use for said
property. He is request the board declare property surplus under 30B Procurement Law. It has been
the town’s desire for the DPW to carry out the demolition. There will be a hiring of an entity for
investigation of property prior to demolition. Chief Greene said his department may use as a small
training exercise. Prior to demolition, anything that can be used by town departments will be salvaged.

Meier MOVED and SECONDED by Zuern that property at 10 Aptucxet Road be deemed as surplus
property per Town Clerk’s request. VOTE 5-0.

Mr. Johnson brought two documents before the board for signatures. This was already done for the
County Commissioners and Clerk of Courts.

Licenses/Appointments:

a. 7:15 - Pole Hearing: Hill Street and Bell Buoy Road

Pickard MOVED and SECONDED by Meier to approve petition of NStar Electric to install three (3) pull
boxes and two (2) cable and conduit locations on Hill Street and Bell Buoy Road in Bourne due to
construction at 2 Hill Street. VOTE 5-0.

b. Marconi Club — Common Victualer’s License
Pickard MOVED and SECONDED by Meier to approve Marconi Club at 7 Commonwealth Avenue,
Sagamore request of Club License and Common Victualer licenses. VOTE 5-0.

c. Lobster Trap — Renewal Licenses
Pickard MOVED and SECONDED by Zuern to approve Lobster Trap at 290 Shore Road, Bourne request
for Weekday and Sunday Entertainment and Year Round Common Victular licenses. VOTE 5-0.

d. Clarify Date of TJ)’s Bar and Grille one day suspension to Friday December 14, 2012
Date was voted incorrectly at the last meeting.

Pickard MOVED and SECONDED by Meier to enforce TJ's Bar and Grille’s One Day Suspension for Friday,
12/14/12. VOTE 5-0.

Out of Code Self-contained Breathing Apparatus - Fire Department

An 11/26/12 e-mailed from Fire Chief Martin Greene regarding recent purchase through FEMA grant.
He has said the breathing apparatus is old, out of date and has no value to his department or any other
as it lacks up to date standards in personal protection.

Meier MOVED and SECONDED by Pickard to declare the Fire Department Out-of-Code Self-Contained
Breathing Apparatus as being surplus property. VOTE 5-0.

Town Administrator’s Report
Budgets are due tomorrow by Department Heads.

Chm. Ford — Governor Patrick discussed a $450M shortfall in the State
Fiscal Budget; he is requesting a 1% reduction to reduce Non-Executive Agencies. This was no surprise
and the reason for being diligent in anticipating.





UCT - the school won the Division V football game this past weekend. Chief Greene and Chief Martin
provided escorts from Route 25 up to the school. UCT Superintendent Dutch will be before the board to
thank both Chiefs. The team will be invited before the board in January.

Selectmen’s business:
Baldwin — Tree Lighting at 6:00 pm at Town Park tomorrow, 12/5/12.

Meier — Thanked Chief Martin and Chief Greene for the escort back to the town.

Zuern — attended Council on Aging Open at 6:30 pm. The Bourne Historical Society Victorian Train Ride.
Tickets can be obtained from Diane Flynn at 508-759-6123 for $15.

Ford — attended 100" Anniversary of the Steering Committee; commended the quick response of Chief
Woodside with regard to the access to Taylor’s Point and that everything has been resolved with the
railroad, Fire Department and Police Department.

Vacancies in Committees:

Transportation Advisory Committee Member at-large

There is an opening on the committee due to a member passing. TA Guerino explained this is an
important committee as there is a bond bill for transportation and issues in Bourne. He added that we
are looking at local issues of traffic and signage by our safety personnel and DPW employees.

Zuern — asked the press to put vacancy into the newspaper.

Adjourn

Pickard MOVED and SECONDED by Zuern to adjourn. Meeting adjourned at 7:42 pm. UNANIMOUS
VOTE.

Respectfully submitted, Lisa Groezinger — sec.






Board of Selectmen
Minutes of December 11, 2012
Bourne Community Building
Bourne, MA 02532

TA Guerino

John Chm. Ford, Chairman
Don Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Meeting Called to Order
7:00 pm.

Moment of Silence for our Troops/Salute the Flag

Public Comment — Non-Agenda Items
None.

Approve Minutes: Regular Session of 12/4/12
Pickard MOVED and SECONDED by Meier to approve minutes of 12/4/12 as amended.
VOTE 5-0.

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

Meier — discussed e-mail of a fallen tree in Pocasset which is being removed this week.

BOND sale vote and sign — motion required

Meier MOVED and SECONDED by Pickard

Voted: that the sale of the $7,290,000 General Obligation Municipal Purpose Loan of 2012
Bonds of the Town dated 12/15/12 (the “Bonds”), to Janney Montgomery Scott LLC at the price
of $7,651,597.25 and accrued interest is hereby approved and confirmed. The Bonds shall be
payable on 12/15 of the years and in the principal amounts and bear investment at the
respective rates as follows:

Interest Interest
Year Amount Rate Year Amount Rate
2013 $1,355,000 2.00% 2018 $145,000 2.00%
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2014 $1,355,000 2.00% 2019 $145,000 2.00%

2015 $1,330,000 3.00% 2020 $145,000 2.00%
2016 $1,325,000 3.00% 2022 $240,000 2.00%
2017 $ 970,000 1.00% 2025 $300,000 2.00%

Further Voted: that the Bonds maturing on 12/15/22 and 12/15/2025 (each a “Term
Bond”) shall be subject to mandatory redemption or mature as follows:

Term Bond due 12/15/22

Year Amount
2021 $140,000
2022* $100,000

*Final Maturity

Term Bond due 12/15/2025

Year Amount

2023 $100,000
2024 $100,000
2025* $100,000

*Final Maturity

Further Voted: that in connection with the marketing and sale of the Bonds, the
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated
11/21/12 and a final Official Statement dated 12/5/12 (the “Official Statement”), each in such
form as may be approved by the Town Treasurer, be and hereby are ratified, confirmed,
approved and adopted.

Further Voted: that the Bonds shall be subject to redemption, at the option of the
Town, upon such terms and conditions as are set forth in the Official Statement.

Further Voted: that the Town Treasurer and the Board of Selectmen be, and hereby are,
authorized to execute and deliver a continuing disclosure undertaking in compliance with SEC
Rule 15c2-12 in such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Bonds for the benefit of the holders of
the Bonds from time to time.

Further Voted: that each member of the Board of Selectmen, the Town Clerk and the
Town Treasurer be and hereby are, authorized to take any and all such actions, and execute
and delivery such certificates, receipts or other documents as may be determined by them, or
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any of them, to be necessary or convenient to carry into effect the provisions of the foregoing
votes.

| further certified that the votes were taken at a meeting open to the public, that no
vote was taken by secret ballot, that a notice stating the place, date, time and agenda for the
meeting (which agenda included the adoption of the above votes) was filed with the Town Clerk
and a copy thereof posted in a manner conspicuously visible to the public at all hours in or on
the municipal building that the office of the Town Clerk is located or, if applicable, in
accordance with an alternative method of notice prescribed or approved by the Attorney
General as set forth in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays
and legal holidays, prior to the time of the meeting and remained so posted at the time of the
meeting, that no deliberations or decision in connection with the sale of the Bonds were taken
in executive session, all in accordance with G.L. c.30A, §§18-25 as amended.

Dated: December 11, 2012
VOTED 5-0.

Town Administrator’s Report

a. Vote regarding adoption of personnel policies — Ms. Troy Thompson
Ms. Thompson to meet with Town Counsel relative to questions asked at the meeting the
policies were discussed. Town Counsel has informed, as far as policy, that he doesn’t rule if a
policy is correct, but can attest that the content is that of the board'’s.

Ms. Thompson — sent the policy present with the town changes made in front of the board.
There is the changing from Sexual Harassment/Harassment Policy and calling it “Discriminatory

Harassment Policy”.

TA Guerino — either alleged harassment or discriminatory, the obligation as a municipality is to
follow up and do an investigation immediately.

Chm. Ford — this policy is to keep something from happening.

Zuern — concerned about harassment vs. inappropriate.

Chm Ford — requested the policy to be on a disc. Ms. Thompson to talk to TA Guerino on either
a summary or policy on disc. Ford requested having employees sign documentation upon

receipt of the disc.

TA Guerino — there is an HR portal access on the website in which each employee can get their
contracts. Ms. Thompson said all Departments will have a hard copy.





Pickard MOVED and SECONDED by Baldwin to approve the Town of Bourne Personnel Policies
as presented by the Human Resource Director. VOTE 5-0.

Pickard withdrew his previous motion.

Pickard MOVED and SECONDED by Meier to adopt the Town of Bourne Employees Policies and
Procedures and the Town of Bourne Discriminatory Harassment Policy. VOTE 5-O0.

TA Guerino — the new cable access company is interested in meeting with the board in a
possible workshop setting to discuss the board’s expectations. The board will use 2/26/13 for
the date.

Selectmen’s Report

a. Vote on Centennial Celebration Committee charge
Baldwin MOVED and SECONDED by Pickard to endorse the Centennial Celebration Committee
charge as presented. VOTE 5-0.

Chm. Ford — requested making up slips for members on the committee.

b. Board to vote on hosting mandates seminar
TA Guerino — a lot of mandates from the Commonwealth are not funded (pick up costs for more
things or undertake more), and should try to put together a session for Bourne or with
neighboring communities, legislation at the State level, Delegates and Division Local Mandates
at the Commonwealth level and various State agencies. He is brining before the board to see if
they want to move forward and wants thoughts of the board.

Zuern — she would like to see this local moving forward and encouraged the board to send by
email any ideas.

Chm. Ford —the board to sign clean copy on the 1/22/13 meeting.

TA Guerino — 12/18/12 is last meeting of the year and would like to ask Representative Giffords
to come before the board to thank her for support for the Town of Bourne and the community.

Chm. Ford — 12/18/12 the UCT and the Superintendent will be in before the board relative to
their Super Bowl win. Meier added that he plans mid-January to invite State and Federal
Delegates and public speaker for the UCT. Chm. Ford added a citation to honor the UCT for
their second year in football.

c. Holiday Schedule — Christmas Eve





Ford MOVED and SECONDED by Meier that Town Hall be closed, a half day for all non-public
safety employees and those required to work, who are entitled to 4 hours, to be used prior to
6/30/13. VOTE 5-0.

d. Selectmen’s Schedule — tentative
Selectmen’s Meetings:
1/8/13
1/29/13
2/5/13
2/19/13

Workshops
1/22/13

Sewer Commissioners:
1/29/13
2/19/13

Zuern — requested the mandates in on 1/22/13 for the workshop. TA Guerino to see when folks
are available.

Pickard MOVED and SECONDED by Meier to approve the Selectmen’s Schedule as presented.
VOTE 5-0.

Zuern — commented and thanked all who participated and were involved in the Christmas in
Bourne activities.

Pickard — asked people to think of the Food Pantry this holiday season.

Meier — recognized the Fire Department’s Homeless for the Holidays event. He’s received
several emails about the expansion of the MMA of concerns of losing houses if the academy
needs the land. He suggested inviting the Admiral in before the board for discussion of said
concerns. Chm. Ford said the MMA increases the town’s economy and that the Admiral would
be more than happy to discuss with whoever wanted to ask questions.

Chm. Ford — attended the Lighting of the Park and the Victorian Christmas Train Ride.

TA Guerino —thanked the DPW for their efforts with the holiday decorating of the village.

Adjournment
Pickard MOVED and SECONDED by Zuern to adjourn. Meeting adjourned at 7:45 pm.

Respectfully submitted - Lisa Groezinger, sec.






Board of Selectmen
Minutes of December 18, 2012
Bourne Community Building
Bourne, MA 02532

TA Guerino

John Ford, Chairman

Donald Pickard, Vice-Chairman
Peter Meier, Clerk

Earl Baldwin

Linda Zuern

Meeting Called to Order
7:00 pm.

Community of Newtown, CT

TA Guerino, on behalf of the Town of Bourne, sends condolences to the Town of Newtown,
Connecticut — its officials, the community and the families. The First Selectman in Newtown
was presented with set of circumstances and he commended her job on behalf of the citizens.
He also thanked Lily-Belle’s Florals for the ribbons she put together with no cost.

Moment of Silence for our Troops/Salute the Flag

Public Comment — Non-Agenda Items
None noted.

Citation was read and presented by Zuern to Representative Susan Williams Gifford on behalf
of the board and the community. The board thanked Ms. Gifford for her work for the town and
will continue to contact her with issues that come up in the future.

Approve Minutes: Regular Session of 12/11/12
Pickard MOVED and SECONDED by Meier to approve minutes of 12/11/12 as submitted.
VOTE 5-0.

Correspondence
Meier read correspondence into record. Hard copies are available at the Town Administrator’s
office upon request.

TA Guerino — candidates for the Transportation Advisory Committee will be in before the board
at their 1/8/13 meeting. In addition, Mr. William Grant will be in relative to the Consortium.





Upper Cape Tech — Super Bowl Champs — Superintendent Dutch

Citation read and presented by Pickard to the UCT football team and coaches for winning the
2012 Super Bowl on behalf of the board and the community. Superintendent Dutch introduced
the head and assistant coaches and the team captains (one of which was not able to attend
tonight).

Superintendent Dutch thanked the Selectmen, Fire and Police Departments for their support,
and the escort ride home. He also said the school is looking at long range planning for all the
five communities to provide opportunities for students to stay in the community. The board
congratulated the team. Meier informed the group that he will invite them back in after
Christmas break for further recognition.

Joint Meeting with Planning Board to fill vacancy

TA Guerino informed the board there was no Planning Board (PB) quorum of five and requested
through their administrator, to attend the PB meeting of 1/10/13. Chm. Ford asked for the first
opportunity of a PB quorum to put on them on the Selectmen agenda. TA will convey back.

“Falmouth Wants a Y’ — Serena Lo Piccolo-Smith

Group of volunteers working to bring the Y to the Upper Cape. Ms. Piccolo-Smith introduced
her group. There are currently 50 active volunteers and over 300 supporters. The Falmouth Y
would benefit the towns of Mashpee, Sandwich and Bourne. They are here tonight to raise
community efforts and give information about the YMCA.

Brief summary of the YMCA; how it began, what is provides and how it continues to serve
communities. The Y strengthens the foundation of the community through development,
healthy living and social responsibility. The presentation has been made to the Chamber of
Commerce, Mashpee and Falmouth.

Ms. Blackburn, one of the volunteers, briefly discussed her personal experiences with the Y.

Chm. Ford — asked about fundraising. There are four areas — annual campaign, capital projects
(facilities), endowment (long-term planning) and grants (Federal, State, local and private).

Zuern — asked if the YMCA is associated with the YWCA. It is a different organization which
supports battered women only. The group is in the process of a Needs Study and will share the
information sometime in January once they finish their research.

Pickard — asked about the timeframe of the eight phases. It depends on the community
support. The Martha’s Vineyard YMCA took 15 years to get open for example, but said some of
the YMCAs have fallen into opportunities quickly.

Meier — shared his own personal, positive experience with his daughter and the Y.





Baldwin — would like to see the Needs Study.

Chm. Ford — shared his personal experience with the Y and would like to see the Y come to
Cape Cod. There is a need for the older population as well as the younger population.

No official vote is necessary tonight, as the group is here for informational purposes.

TA Guerino — shared his personal experience with the Y. He asked if there is any thought of
coordinating programs between the three different Ys (Barnstable, Wareham and the
Falmouth). YMCAs have service areas and do talk with each other.

Meier — suggested the group talk with the Cape Cod Commission to help with making programs
affordable.

Five minute recess moved by Pickard and seconded by Meier. Unanimous vote.

Licenses/Appointments
a. License Renewals — Food — Entertainment — Lodging — Auto Dealers — Junk Yard — Taxi
— Public Livery
Stamped with the board’s signature.

Pickard MOVED and SECONDED by Meier to approve Common Victualer licenses for: American
Lobster Mart, Beach Plum Bakery, Canal Creamery, Chen’s Kitchen, Inc., Clammy’s Pantry,
Corner Café, The Daily Brew, Dunkin Donuts (five locations at: 24 Meeting House Lane, 278
Main Street, 174 Clay Pond Road, 688 MacArthur Boulevard, 343 Scenic Highway), East Wind
Lobster, Friendly’s Ice Cream Corp #743, Ginny’s Restaurant, Graziella’s Pizza & Seafood,
Hacienda, Hoagies Diner, Hollyberry’s, International House of Pancakes, Krua Thai, Market
Basket, McDonalds (two locations: 15 Meeting House Lane and 370 MacArthur Boulevard),
Monument Beach Pizza, Mr. G’s Pizza & Ice Cream LLC, Nick’s Pizza, Prime Time House of Pizza,
Sam’s Snack Bar, Cream, Starbucks Coffee, Subway (two locations: 282 Main Street and 626
MacArthur Boulevard), Super Sub Deli and Sweet Caroline’s Café LLC. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Lodging license for Noah’s Ark. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Weekday Amusement licenses for:
Knights of Columbus and Sweet Caroline’s Café LLC. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Sunday Amusement license for Sweet
Caroline’s Café LLC. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Auto Dealers — Class | licenses for:
Atlantic Subaru, Battles Buick GMC, Cape Cod Harley-Davidson/GZ Riders, Inc., Falmouth
Toyota Scion, New England RV & Marine, Inc. and Nissan of Bourne. VOTE 5-0.
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Pickard MOVED and SECONDED by Meier to approve Auto Dealers — Class Il licenses for: Auto
Marine Industries, Bay Motors, Buzzards Bay Garage, Canal Auto, Cape Cod Restorations, Inc.,
Cataumet Auto Sales, Inc., Coastal Motors and Equipment, Diamond Motors, Falmouth
Motorcar, Inc., Kent Auto, Madmikes Used Car Sales, Miracle Auto Sales, Ocean Enterprises,
LLC, Southeast Truck Center, Inc., T Wheels and Towers Used Cars. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Auto Dealers — Class Ill = Junk Yard license
for Knowlton’s Garage, Inc. VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Tax license for Bourne Taxi [two vehicles].
VOTE 5-0.

Pickard MOVED and SECONDED by Meier to approve Public Livery licenses for: Any Occasion
Limousine [three vehicles], Bourne Taxi, Fantasy Limousine Services, Inc. [three vehicles], Green
Shuttle of Cape Cod [four vehicles] and Road Runner. VOTE 5-0.

b. Try Auto Group — Class Il Auto Dealer
Pickard MOVED and SECONDED by Meier to approve Try Auto Group at 10 Millennium Drive —
Unit One — Cataumet request for Class Il Auto Dealer. VOTE 5-0.

c. Robert Gowen — waiver
Chm. Ford - Mr. Gowen has already paid $560 in fees to the town to obtain permit and was
unaware of taxes owed by the owners.

TA Guerino —issues that put the prior owner of the business (underground fuel), but there is a
mitigation issue to open the business there. Mr. Gowen has paid his fees and said there will not
be a rental.

Mr. Gowen — briefly discussed his thoughts of starting a hot dog stand.

Pickard — asked should Mr. Gowen be denied tonight, could the Planning Board vote put the
fees toward another location. Meier said it would be up to the Planning Board.

Mr. James Mulvey — if the business is linked to the property and property is sold, what would
happen to the permit. TA Guerino said the permit is only to run the business. If a new owner
came in and chose vendor not to be there, there is no lease between the town and the lender.

Meier — asked if the town can create a municipal lien on the property. TA Guerino said due to
litigation of this property (not in tax title) and other properties, it may be discussed under
Executive Session and not in public session.





Chm. Ford — doesn’t see any incentive for the owner to pay his taxes and would be opposed to
the waiver.

Meier —would like to see a system set up so another person is not put in this position.

TA Guerino — the Office Administrative Coordinator was clear that one should be careful going
before the Planning Board before the routing slip comes back.

Chm. Ford — feels Town Counsel should look into a similar property that he discussed with TA
Guerino (other property was personal property taxes). He sees this property tonight as being
similar.

Zuern MOVED and SECONDED by Meier to approve Robert Gowen’s request of a waiver for a
special permit to sell hot dogs at 1025 Sandwich Road, Sagamore. VOTE 2-3 (Pickard, Ford and
Baldwin oppose). Vote does not carry.

d. Pledge of License Beecy, Inc.
Pickard MOVED and SECONDED by Meier to approve Pledge of Liquor License request of Beecy,
Inc. at 310 Main Street, Buzzards Bay per routing slip. VOTE 5-0.

Town Administrator’s Report
Wished Happy Holidays to the board and behalf of the town employees appreciate the morning
off of Christmas Eve.

Selectmen’s Business

a. Vote to sell or convey 1999 Ecovan to Bourne Community TV
Meier MOVED and SECONDED by Pickard to approve to sell or convey 1999 Ecovan to the
Bourne Community TV for S1. VOTE 5-0.

b. Letter regarding Thanking Employees
Meier — sent a holiday letter to thank employees. Pickard would like the board to give TA
Guerino the authority to thank employees through either letter or email on behalf of the
Selectmen. The consensus of the board was favorable.

¢. MMA - Discuss Mr. Meier’s request
Chm. Ford — the Admiral coming before the board on the MMA in the future for the public. He
didn’t think it was necessary but put on the agenda for discussion. The consensus of the board
is that the Admiral has a five year plan and it is on their website.

Meier — the college has a positive image on the town, but as far as expansion projects, growth is
a discussion we need to have at one point. TA Guerino said the public institutions comment is
something that may be brought forward in a broader discussion. The issue of taking homes off
the Point, is not in the five-year plan or anything the Admiral has conveyed to anyone. Meier’s
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points are well taken, but TA Guerino states the board should engage in a broader discussion of
long-term planning in a forum setting.

Chm. Ford — asked Meier to direct the letter writer prompting discussion to go to the MMA’s
website. He added if the EPA could get expansion plans from entities to clean the water up and
grandfather them for discharge to the water would help communities to develop a wastewater
plant. This is not in the MMA’s plans.

Mr. James Mulvey — with MMA’s growing enrollment, the concern is the land taken by eminent
domain and the other issue is parking.

Zuern — appreciated the appreciativeness of town employees with regard to the closing of
Town Hall on Christmas Eve. TA Guerino will let employees know.

Pickard — attended the Transit Graduation at Faneuil Hall. He was notified by Kevin Murphy
that the town of Falmouth agreed in principle to bring solid waste 12,000 tons/year to Bourne
in 2015 when contract with Covanta expires. It was an amicable discussion.

The board wishes the community Happy Holidays.

Adjournment
Pickard MOVED and SECONDED by Baldwin to adjourn. Meeting adjourned at 9:00 pm.

Respectfully submitted - Lisa Groezinger, sec.





