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On the Cover:

Bourne's first police canine passive narcotics detection dog,
Dutch, shown with his handler: Patrolman Lee A. Desrosiers.

Dutch is a rescue from the Quincy Animal Shelter and is
1 year and 3 months old.

Not only has Dutch already been successful with numerous drug
finds within the town of Bourne, but he has also had numerous
drug finds assisting neighboring police agencies.

Dutch will also soon be cross-trained as a "friendly-find dog" to
assist with locating missing persons including but not limited to
children and the elderly.
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Bourne at a Glance
Settled in 1627
Formerly a part of Sandwich
Incorporated in 1884

Population:
Winter - 2012 Town Census
Summer (Estimated)

Registered Voters
Precinct 1 — Bourne Veterans Memorial Community Center
Precinct 2 — Sagamore Beach Fire Station
Precinct 3 — Bourne Veterans Memorial Community Center
Precinct 4 — Bourne Middle School
Precinct 5 — St. John’s Church
Precinct 6 — St. John’s Church
Precinct 7 — Bourne Middle School

Approximate land acreage figures
Total acreage

Fresh Water Acreage

County owned

Federal owned acreage

Housing Authority

State owned

Town owned

Upper Cape Cod Regional Vocational-Technical
School District owned

Water Districts

Balance privately owned

20,582
40,000

13,588
2,006
2,201
1,331
2,197
2,163
1,637
2,053

26,200
300

87
1,378
32
11,700
1,979

76
579

10,069



ELECTIVE OFFICERS

Name Term Expires

Board of Selectmen

Earl V. Baldwin 2014
Donald J. Pickard 2015
Linda M. Zuern 2015
Peter J. Meier 2016
Donald “Jerry” Ellis 2016
Town Clerk
Barry H. Johnson 2015
Constable
Nancy J. Sundman 2016
Board of Health
Stanley Andrews 2014
Kathleen M. Peterson 2014
Galon “Skip” Barlow 2015
Donald C. Uitti 2015
Kelly A. Mastria 2016
Housing Authority
Frederic Bartholomew 2015
Vacancy 2016
Alvin A. Huff 2017
Laurence Olson 2018
Paula McConnell 2013
State Appointee
Trustees Jonathan Bourne Library
Stephanie G. Kelly 2014
Joan T. Simpson 2014
Claudine D. Wrighter 2015
Kathryn G. Tura 2015
Heather A.M. DiPaolo 2016
Kristine M. Maginnis 2016
Trustees Veterans’ Memorial Community Building
George Sala 2014
Charles Noyes 2014
Gary O. Maloney, Jr. 2015
Stanley Andrews 2015
Robert D. Sheehan, Sr. 2016

Earl V. Baldwin, Chairman of Board of Selectmen



Moderator

Robert W. Parady 2014
Planning Board

Lea M. Benson 2014
John P. Howarth 2014
Dudley M. Jensen 2014
Daniel L. Doucette 2015
Robert Galibois 2015
Douglas Shearer 2015
Elmer Clegg 2016
Christopher Farrell, Chairman 2016
Louis Gallo 2016
Shaun D. Handy, Assoc 2016
Michael Leitzel, Assoc. 2016

Ann Gratis, Secretary

Recreation Authority

Gregory A. Folino 2014
W. Curt Duane, Chairman 2015
Paul R. Forsberg 2015
John Coughlin 2016
Rickie Tellier, Annually
State Appointee
School Committee
Jonathan O’Hara 2014
Laura Scena 2014
Catherine D. Walton 2014
Christopher Hyldburg 2015
Ann Marie Siroonian 2015
Heather A.M. DiPaolo 2016
Matthew Stuck 2016
Board of Sewer Commissioners
Earl V. Baldwin 2014
Donald J. Pickard 2015
Linda M. Zuern 2015
Donald “Jerry” Ellis 2016
Peter J. Meier 2016
Upper Cape Cod Regional Vocational Technical School Committee
Lisa Dumont 2014
Mary Crook 2015



BY TOWN ADMINISTRATOR

ADA Coordinator
Dody Adkins-Perry

ASSESSORS’ OFFICE
Board of Assessors
Anne Ekstrom, Member
J. Malcolm Whitney, Chm.
Priscilla Koleshis, Clerk

Principal Assessor
Donna Barakauskas

Assistant Assessor
Janet M. Black

Account Clerk
Jean Potter

Data Collector
Traci Langley

TOWN CLERK’S OFFICE
Assistant Town Clerk
Wendy Chapman

Administrative Assistant |
Marie Meier

Election Workers
Beverly Armando
Estelle Blake

Carol Blanchette
Helen Blankenship
Clarence Boucher
Eleanor “Teddy” Brown
Ralph Brown

Phillip Burgess
Sally Butler

Eda Cardoza
Phyllis Carpenito
Nancy Carritte
Barbara Cavanaugh
Dolores Collins
Linda Connors
Diane Cremonini
Anne Dastous

2013
2014
2015

Debi McCarthy

Marie Dimitro
Maureen Dunn
M. Elizabeth Ellis
Mary E. Ellis

Jan Finton

Kathy A. Fritzell
Diane Flynn
Lucia Fulco
John Garity

Lita M. Gasper
Sally Gibbs

Joel Gould
Norma Goulding
Ann Gratis
Valerie Gudas
Janis Guiney
Dorothy Harrington
Albert Hill
Henrietta Holden



Kathleen Kelley
Frances Lahteine
Traci Langley
Monica M. Layton
Janet Luizzi

Priscilla Lyons

Joan MacNally
Joan Marsh

Patricia Maskery
Grace O. Matakanski
Judith McAlister
Mary C. McDonough
Penny Myers

Jane Nam

Patricia O’'Connor
Inez W. Page

Ruth Palo

Coastal Oil Spill Coordinator
Martin Greene

COUNCIL ON AGING
Director
Felicita Monteiro

Administrative Assistant
Cheryl J. Gomes

Account Clerk Il
Stephanie Comick

Outreach Coordinator
Lois Carr

Van Driver
Eve Aseltine

BRIDGING THE YEARS
Director
Debora Oliviera

Staff
Sherrie Best
Jean Hills

CONSERVATION COMMISSION

Conservation Agent
Brendan Mullaney

Elizabeth Paquette
Martha Parady
Bette L. Puopolo
Mary Reid

George C. Rucker, Jr.
James Russo
Patricia Saniuk
Karen Seiden
Richard Sheets
Cindy Smith

Edwin M. Smith
William Thomas
Judith Thrasher
Carole G. Valeri
Sandra Vickery
Susanne Willey
Lorraine S. Young

Account Clerk Il
Tracy A. Sullivan

Kari Leighton

Megan LeRoy
Sandy Novack



DATA PROCESSING DEPARTMENT
NT Administrator/PC Technician
Cheryl Campbell

DIRECTOR OF FINANCE
Finance Director
Linda A. Marzelli

Account Clerk IV
Christine Ensko

BOARD OF HEALTH
Health Agent
Cynthia Coffin

Health Inspector
Zach Seabury

Secretary
Lisa Collett

INSPECTION DEPARTMENT
Animal Inspectors

Cynthia A. Coffin

Michael J. Gratis, Sr.

Sharon Hamilton

Building Inspector for Public Safety
Fire Chief

Inspector of Buildings
Roger M. Laporte
Paul Murphy, Assistant

Secretary
Ann Gratis

Sewer Inspector
George W. Tribou

Sewer Maintenance Technician
Thomas J. Parrott

Timothy Mullen
John Thompson
Daniel Warncke

Weigher of Commodities and Merchandise

Ernest A. Plante, Ill

Inspector of Wires
Edward E. Eacobacci
Frank Kodzis, Assistant
Joseph McGuire, Assistant
Roger Laporte, Assistant



INTEGRATED SOLID WASTE MANAGEMENT
General Manager Operations Manager
Daniel T. Barrett Asa Mintz

Manager of Facility Compliance & Technology Development
Philip A. Goddard

Assistant Coordinator of Finance & Recycling
Paula Coulombe Secretary
Jane E. Henzie

Crew Chiefs Scalehouse Operator
Salvatore A. Barbetto Jr. — Landfill Jeffrey Blumenthal
Errol A. Campbell - Recycling

Dennis Cooke — Garage*

Roy Morse - Garage

Equipment Operator Il Skilled Laborer
Ronald Busnengo Donald Trudeau
Patrick McCrum

James Speers Mechanic
Patrick Watt James Stec
Timothy Young

Equipment Operator 1 Truck Driver
William R. Ellison William Almeder

Richard Bertram

Laborers
Dean Adams Brent Fernandes
Ambrose (Jay) Redmond Steven Drake

Henriques Goncalves

NATURAL RESOURCES DEPARTMENT
Natural Resources Director
Timothy Mullen, Director

Administrative Assistant
Jennifer Chisser

Natural Resource Officers
Michael J. Gratis, Sr. John Thompson
Sharon Hamilton Daniel Warncke

Marina Manager
Lane A. Gaulin



Cove Masters
Peter Callagy
Andrew Campbell
Kurt Chisser

Ron Cowan

David Crane
Joseph Drago
Lawrence Frawley
Leonard B. Hills
Frederick Hunt
George Jenkins
Richard E. Kretschmer
Richard F. Libin
Michael Lyons
Randy Mastrangelo
Ron Matheson
James A. Mulvey
Scott L. Northrop
Laurence H. Olson
Michael Parish
Jay Redmond
Rick Spilhaus
DNR

Matthew D. Swift
William White

Deputy Shellfish Constables

Michael J. Gratis, Sr.
Sharon Hamilton

Volunteer Deputy Shellfish Wardens

Richard F. Libin

Deputy Herring Agents

Michael J. Gratis, Sr.
Sharon Hamilton
Mark Gmyrek
Steven MacNally

Patuisset South

Little Bay/Megansett/Monks Park/Squeteague
Mashnee Island

Hen Cove East

Gray Gables

Hideaway

Dolphin/Hayfield

Pocasset River/Wenaumet Bluffs
Hen Cove West

Wings Neck

Queen Sewell Cove

Barlows Landing

Phinney’s Harbor

Scraggy Neck

Cohasset Narrows

Little Buttermilk

Mill Pond-Winnepoc-Bassetts Island
Tobys Island

Electric Ave/Buttermilk Bay Wallace Point
Tahanto

Back River

Handy Point/Red Brook Harbor
Hospital Cove/Winsor Cove

North Patuisset

John Thompson
Daniel Warncke

Brendan Mullaney
John Thompson
Daniel Warncke

PLANNING/ENGINEERING DEPARTMENT

Town Planner
Coreen V. Moore

Engineering Technician Il

Michael E. Leitzel

Engineering Technician |

Dody Adkins-Perry
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RECREATION DEPARTMENT
Director
Krissanne Caron

SELECTMEN’S OFFICE
Administrative Coordinator
Nancy J. Sundman

Selectmen’s Secretary
Debbie Judge

TREASURER’S OFFICE
Treasurer
Karen Girouard

TOWN COLLECTOR’S OFFICE
Town Collector

Kathleen Burgess*

Karen Girouard

Administrative Assistant |
Ann Dastous
Sally Gibbs

Account Clerk I
Ashley Dennon

TOWN HALL CUSTODIANS
Head Custodian
David L. Raymond*

Custodian
Walter W. Burkhardt

BOURNE VETERANS’ MEMORIAL COMMUNITY CENTER
Community Center Director
Lisa Plante

Custodian

Kevin Mason

James Conlon, Part Time
Jonathan Kilgore, Part Time

FOREST WARDEN
Martin Greene

KEEPER OF THE LOCK-UP
Dennis R. Woodside
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HAZARDOUS WASTE MATERIALS COORDINATOR
Martin Greene

HEARING CLERK
Thomas M. Guerino

PARKING CLERK
Thomas M. Guerino

BY INSPECTOR OF BUILDINGS

Part-Time Plumbing and Gas Inspector
George Tribou
John Cook, Assistant

BY LIBRARY BOARD OF TRUSTEES

Director
Patrick W. Marshall

Assistant Director
Diane M. Ranney

Information Systems Librarian
Debra DedJonker-Berry

Children’s Librarian Children’s Assistant
Terry L. Johnson Kathleen Gatoni

Circulation Assistant
Melissa A. Chase Barbara Lorentzen
Kathleen Haynes Lee M. Savard

Substitute Circulation Assistant
Frances Bogden Joy Dalton

Custodian
Hazel Currence

FIRE DEPARTMENT
Chief
Martin Greene, CFO

Administrative Secretary

Kimberly Griffin

Deputy Chiefs

Joseph J. Carrara Jr. Daniel L. Doucette*

David Cody David M. “Skip” Kingsbury
David Pelonzi
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Lieutenants
James Brown
Penny M. Eldridge

Firefighters
Michael Berthiaume
Chad Cerulli

Dana A. Dupuis
Greg C. Edgcomb
Thomas Egan
Ronald H. Eldridge
Richard W. Emberg
Daniel Finn

Ryan Haden

Adam Hawkes
Holly Kuhn

Scott R. LaBelle
Douglas Leon
Michael J. Mahony

Call Officers
Captain Russell Peck
Capt. Robert R. Ronayne

Call Firefighters
Robert L. Hodge
Stephen Marzelli
Mark H. MacNally
Jonathan MacNally

Chief
Dennis R. Woodside

Lieutenants
Richard E. Tavares

Sergeants

Kim M. Young
John R. Stowe
Michael J. Mulligan

Detectives
David J. Lonergan
John F. Doble

Branden Ferro
Paul C. Weeks

Michael Mascio
Craig Poirier
Julio Pomar
Brian Rooney
Christopher G. Santos
Jason Silva
Shawn M. Silva
Thomas Simpson
Thomas Swartz
Gilbert N. Taylor
Mark W. Taylor
Philip W. Tura
Tara L. Warren

Lt. Kenneth W. Girouard I

Thomas McGrady
William J. Strojny

Timothy Young, Sr.
Timothy Young, Jr.

POLICE DEPARTMENT

Richard J. Silvestro

James M. Czyryca
Brandon M. Esip
Eric M. Diauto (Acting)

Kenneth S. Gelson
David J. Wilson
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Patrolmen

Kevin M. McMahon
Jeffrey A. Lanoie
Jared P. MacDonald
Christopher W. Wrighter
Wallace J. Perry IV
Wendy Noyes
Thomas Morgello
Daniel Cox

Jonathan MacDougall
Lee Desrosier

Steven P. LaCerda, Jr.
Joshua D. Connors
Thomas J. Spillane
Brian D. Lucier

Lance C. Bergman

Dispatchers
Liberty Evans
Krystal Semple

Secretary
Ashley Durno

Account Clerks
Mary Beth Regan

Custodian
Dana Tobey

Specials

Glen M. Lungarini
Timothy Mullen
Daniel Warncke
Christopher Slattery

Superintendent
Rickie J. Tellier*
George M. Sala

Assistant Superintendent

George M. Sala

Brian J. Doble

Michael K. Mallard
Timothy N. Derby
Matthew R. Wahlers
Theodore C. Economides
Joshua A. Parsons

Nicole J. Bevilaqua
Krystal A. Pearson

Drew J. Lonergan

Peter E. Blake

Andrew P. Lieberwirth
Daniel E. Mather (cadet)
Antonio JA Caiado (cadet)
Jamie E. Bunavicz (cadet)
Jared J. Clemenzi (cadet)
David J. Mellor (cadet)

Brittany D. Andersen

Lia Moniz

Christopher D. Perry
Richard W. Morse
Timothy R. White
Brendan K. Burke

DEPARTMENT OF PUBLIC WORKS

Assistant Coordinator for Finance & Contracts

Michelle L. Freeman

Secretary Il
Karen A. D’Angelo
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Vehicle Maintenance Foreman
Brian C. Wilson

Crew Chief
James Woollam*
James Boyle

Mechanics
Charles J. Ruggiero
Scott Smith

Heavy Equipment Operator
Ricky McSweeney

Equipment Operators
Edgardo Gutierrez
John Howard, Jr.

Truck Drivers/Craftsmen
Stephen Peckham

Truck Drivers
Ronald D. Chambers
Joseph Dutra
Joshua Howard

Laborers

Nikolas Bryant
David Cunningham
Louis DeMatteo
Matthew Kearns
James Martin

Russell Conway

Mark McMahon
Matthew Quinn

Dennis Look
David Moos
Timothy J. Young, Jr.

Adam Prunier
Mathews Roberts
Nicholas Rose
Michael Sanborn
Trevor Turner

DISTRICT DEPARTMENT OF VETERANS’ SERVICES

Edward F. Merigan, Director and Agent

James Crockett, Local Agent

APPOINTMENTS BY SELECTMEN

Town Administrator
Thomas M. Guerino

Constables
Charles T. Devlin
Lee M. Gresh
Russell H. McAllister

Town Counsel
Robert S. Troy

Donald J. Pickard
Richard F. White
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Registrars of Voters
Penny A. Bergeson Barbara R. Jacobs
Adelaide M. Carrara Barry H. Johnson

COMMITTEE APPOINTMENTS BY SELECTMEN

Affordable Housing Action Plan Committee/
Bourne Housing Partnership Committee

Cynthia A. Coffin Coreen V. Moore
Frances Garland Anderegg Susan Ross

Al Hill Barbara Thurston
Affordable Housing Trust Committee

Lee M. Berger Susan R. Ross
Peter J. Meier Stephen Walsh

Judith A. Riordan

Barnstable County Coastal Resources Committee
Timothy Mullen

Barnstable County Dredge Advisory Committee
William Curt Duane
B. Paul Bushueff, Jr.

Barnstable County Home Consortium
William F. Grant

Barnstable County Human Rights Commission
Alan Milsted
Andrew E. Murray, Alternate

Board of Appeals

Timothy Sawyer 2013
Judith Riordan 2014
John Priestley, Jr. 2015**
Wade M. Keene 2016
Lee Berger 2017
Thomas C. Armstrong 2013
Harold Kalick 2013
John E. O’Brien, Assoc. 2013
Bourne Cultural Council

Marie Cheney 2013
Pat Cook 2013
Susan R. Cushing 2013
Lauren Freed 2014
Robin Pierson 2014
Kathy Timmons 2014
Patti Parker 2015
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Bourne Financial Development Corporation Board of Directors

Michael Giancola 2013
Marie Oliva 2013
Bourne Human Services Committee

Barbara Thurston 2013
Leona Bombaci 2014
Lois Carr 2014
Felicita Monteiro 2014
Christina Stuart 2014
Andrew E. Murray 2015
Richard Tavares 2015

Bourne Landfill Business Model Working Group

Stanley D. Andrews Robert Schofield
Phil Goddard John Redman
Donald J. Pickard William Ware

Buzzards Bay Action Committee
Brendan Mullaney

Bylaw Committee

Christopher Farrell 2013
Elinor D. Ripley 2013
Michael Butler 2014
Frank M. Kodzis 2014
Cynthia A. Coffin 2015
David T. Gay 2015

Dennis R. Woodside, Ex Officio

Cape & Vineyard Electric Cooperative

Paul O’Keefe

2013
Cape Cod Commission
Michael A. Blanton 2013
Cape Cod Joint Transportation Committee
George Sala 2013
Jonathan Nelson, Alt. 2013

Cape Cod Regional Transit Authority
Thomas M. Guerino 2013

Cape Light Compact Committee

Bourne’s Representative

Robert Schofield 2013
Elizabeth Caporelli, Alternate 2013
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Capital Outlay Committee
William Ware

Mary Jane Mastrangelo
Richard Mastria

John E. O’Brien

John Redman

Linda Marzelli, Ex Officio

2013
2014
2014
2015
2015

Central Information and Liaison Officer for Development

Coreen V. Moore

Chief Procurement Officer
Thomas M. Guerino

Commission on Disabilities
Nathan Carr

Victoria Carr

Kendellynn Cavanaugh
Michael Roberts

Maurice Monice

Susan Gallagher

Donald Uitti

Community Preservation Committee
Richard Anderson

Andrew Cooney

Daniel Doucette

Donald E. Ellis

Melvin Peter Holmes

Conservation Commission
Elizabeth Kiebala
Martha Craig Rheinhardt
Paul R. Lelito

Robert Palumbo

Robert Gray

Melvin Peter Holmes
Susan J. Weston
Associates:

Michael J. Gratis, Sr.
Michael E. Leitzel
Thomas L. Ligor

Council on Aging
Valerie Gudas
Marjorie L. McClung
Dorothy Wilcox
Kathleen V. Donovan
Monica M. Layton
Estelle Blake

2013
2013
2013
2013
2014
2015
2015

Barry Johnson
Penny Myers
Paula McConnell
Donald Morrissey

2013
2013
2014
2014
2015
2015
2015

2013
2013
2013

2013
2013
2013
2014
2014
2015
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Mary C. Fuller 2015

Elizabeth M. Songer 2015

Linda Masson 2016

Donald E. Morrissey 2016

Lorraine Young 2016
Education/Scholarship Committee

Lauren Freed 2014

Steven LaMarche 2014

Trish Lubold 2014

Patti Parker 2014

Tami Trask 2014

Ethics Liaison

Barry H. Johnson 2013

Historic Commission

Neil F. Langille 2013

Thelma Loring 2013

Judith A. Riordan 2013

Jean Campbell 2015

Mary P. Reid 2015

William S. Wright, Jr. 2015
Associates:

Gioia Dimock 2013

Local Emergency Planning Committee

Charles Noyes, Director Jonathan Nelson
Cynthia A. Coffin David Pelonzi
Edward Donoghue John Pribilla
Philip Goddard Joe Reynolds
Martin Greene Ann Marie Riley
Stephan Kelleher George Sala
Chrystal LaPine John M. Stofa
Michael E. Leitzel John Stowe
Marc Lieber George Tribou
Felice Monteiro Dennis Woodside
Brendan Mullaney Linda M. Zuern

Timothy Mullen

Massachusetts Military Reservation - Military Civilian Community Council Open
Space Committee

Earl V. Baldwin

Massachusetts Military Reservation Senior Management
Earl V. Baldwin

Brian D. Andrews 2013

Patrick Sweeney 2013

Richard Anderson 2014

Andrew Cooney 2014
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Barry H. Johnson 2014

Mardi Mauney 2015
Penny Myers 2015
Richard Rheinhardt 2015
Colin J. Robin 2015
Staff

Michael Leitzel 2013
Coreen V. Moore 2013
Brendan Mullaney 2013

Plymouth-Carver Aquifer Advisory Committee
Valerie Massard

Private Roads Acceptance Committee
Michael E. Leitzel George Sala
Coreen V. Moore

Public Works Facility Committee

Stanley Andrews Jonathan Nelson
Chris Farrell John Redman
Thomas M. Guerino George Sala
Linda Marzelli William Ware

William Meier

Recreation Committee

Robert Horne 2013
Roger Maiolini 2013
George Sala 2013
Stephen J. McCarthy 2014
Michael K. Tierney 2014
Priscilla Koleshis 2015

Recycling Committee

Meredith Chase 2013

Kathleen MacNally 2013

James Boyle 2014

Heather A.M. DiPaolo 2014

Betty Steudel 2014

Selectmen’s Energy Advisory Committee

Elizabeth Caporelli Frank M. Kodzis
Thomas Gray Curtis, Jr. Paul O’Keefe

Chris Kapsambelis Robert E. Schofield

Allyson Bizer Knox
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Selectmen’s Task Force on Local Pollution and
Phase Il Stormwater Management Community Oversight Group

Stewart Bell 2013

Elaine Cook Graybill 2013

James Mulvey 2013

Leslie Perry 2013

Mort Toomey 2013

Shore and Harbor Committee

Richard Libin 2013

R. Hunter Scott 2013

David Crane 2014

Chris Southwood 2014

B. Paul Busheuff, Jr. 2015

Irving C. Salley 2015

David Wiggin 2015

Special Works Opportunities Program Committee
Andrew D. Cormier Edward Linhares
Susan E. Cronin Judith Shorrock
Patty Duffy Kathleen A. Stubstad

Janet P. Hughgill

Transportation Advisory Committee

Michael Blanton Cindy Parola

Daniel L. Doucette Sallie Riggs

Wesley Ewell George Sala

Robert W. Parady Dennis R. Woodside

Upper Cape Regional Transfer Station Board of Managers
Dan Barrett Philip Goddard

Veteran’s Graves Officer
Thomas Barclay

Wastewater Advisory Subcommittee

Stanley D. Andrews William W. Locke
Mary Andrews Donald Montour
Nolan LeRoy Sally Riggs
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APPOINTMENTS BY MODERATOR

Charter Compliance Committee

Renee D. Ziegner 2014
Lucia Fulco 2015
James D. Sullivan 2015
Kathleen Donovan 2016

Finance Committee

Michele W. Ford 2014
Kathleen LeGacy 2014
John E. Redman 2014
George Slade 2014
Glenn Galusha 2015
William F. Grant 2015
Mary Jane Mastrangelo 2015
Donald Montour 2016
C. Jeff Perry 2016
Elinor D. Ripley 2016
* Retired

** Deceased

22



Report of the
Bourne Affordable Housing Trust Fund

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Bourne Affordable Housing Trust Fund was established by Town Meeting in May of
2009, and it provides the Town with many tools to create and preserve affordable
housing, including the ability to option, lease, purchase, renovate, and lease out or sell
real estate. There are five Trustees appointed by the Board of Selectmen and the Trust
is provided part-time staff support by the Affordable Housing Specialist through
cooperation with the Bourne Housing Partnership and the use of Community
Preservation Committee funding.

The Trust has been focused on three significant activities over the past year.

The first is the development of and sale of affordable single-family homes. Two such
homes were completed and sold during the FY 2012 to families with incomes that meet
the eligibility requirements of the program. Both families have young children and in
each case, the buying household included at least one buyer who was a life long resident
of Bourne. The Trust is very proud of the design of these new homes which are
attractive, highly energy efficient, and, easily convertible for the needs of a wheelchair
user, which is of great importance to one of the buying families. The Trust has made a
comprehensive effort to identify building lots or existing buildings in FY 2013 and is
currently working on a number of opportunities to build new homes. One property in
Sagamore Beach has been received from the Town and has had the site engineering
completed in preparation for building. A property in Monument Beach has also had the
site engineering prepared and the Trust is seeking a Special Permit to build a single
family home on property. A third effort was discontinued after title and site conditions
proved it to be not cost effective and work on a fourth opportunity is in the initial phases.
Warwick Associates of Falmouth have been contracted to assist the Trust with
professional engineering services.

The second activity has been to continue the program to assist low and moderate
income homeowners throughout the town of Bourne in completing necessary health and
safety repairs to their homes. The Trust, in cooperation with the US Department
of Agriculture office in West Wareham, is providing the services of a Housing
Rehabilitation Specialist to provide inspection, specification writing, bid processing, and
construction oversight for repairs funded by the US Department of Agriculture Rural
Development grant program of up to $7,500, and/or loans of 1% interest for 20 years
up to $20,000. This program, while open to all modest income applicants, is particularly
geared to older homeowners of modest income. This USDA program, which is available
through out the community, is seen as an ancillary program to be Community
Development housing rehab program targeted for the Buzzards Bay neighborhood,
which is being be implemented through the Town Planner’s office. The Trust has
contracted with John Saari to provide the services of the housing rehabilitation specialist.
Mr. Saari is also providing these services for the Community Development Program.
Five projects have either received $7,500 grants from USDA or are in process. Two of
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these projects were coordinated with the Block Grant program funding. CPA funds of
$9,000 have been committed to continue the project in FY2014

The third significant activity of the Trust is to serve as the Town’s last line of defense
against losing affordable homes by foreclosure or through the inability of current owners
to find eligible buyers within specified time periods. The Trust, when it is in the best
interest of the Town, can act to purchase properties to resell them with a new form of
affordability deed restriction that survives in perpetuity. The Trust took such action in the
past, buying a Cataumet affordable property, making minor improvements and reselling
it with the new deed restriction. The Trust, in cooperation with the Bourne Housing
Partnership and the Bourne Housing Authority continues to act in this capacity.

The Trustees wish to thank the staff at Town Hall for their continued help and support.
Respectfully submitted,

Kerry Horman
Affordable Housing Specialist
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Report of the Assembly of Delegates
Cape Cod Regional Government (known as Barnstable County)
First District Courthouse, Route 6A
Barnstable, MA 02630

REPORT FOR FISCAL YEAR
2013

The Assembly of Delegates is the legislative branch of Cape Cod Regional Government
(also known as Barnstable County government). Each town within the county is duly
represented on the Assembly of Delegates. Delegates are elected by the voters from
each town for a two-year (calendar) term.

On Tuesday, November 6, 2012, delegates were elected to serve and on January 2,
2013 assumed their duties and began the thirteenth session (2013 — 2014) of the As-
sembly of Delegates. Ronald Bergstrom (Chatham) was elected Speaker, Teresa Martin
(Eastham) was elected Deputy Speaker, and Janice O’Connell continued as the Assem-
bly Clerk.

The Assembly of Delegates holds regular meetings on the first and third Wednesday of
each month at 4:00 p.m. in the Chamber Hall of the Assembly of Delegates, First District
Courthouse, Barnstable, MA. The vote of each delegate is a weighted vote based on
the 2010 U. S. Decennial Census. Barnstable has the largest weighted vote of 20.92%
and Truro has the smallest weighted vote of 0.93%.

The legislative powers of county government are vested in the Assembly of Delegates,
and except as provided in the Barnstable County Home Rule Charter, the acts of the
Assembly of Delegates are required to be by ordinance. Ordinances are brought for-
ward to the Assembly of Delegates and then referred for review and discussion to a
Standing Committee of the Assembly by the Speaker prior to receiving a recommenda-
tion from the committee for a vote by the full Assembly. The public has the opportunity
to participate in the process when a proposed ordinance is scheduled for a public hear-
ing by the appropriate Standing Committee.

Delegates are appointed to serve on the Standing Committees of the Assembly and
may also be appointed to serve on special committees. There are six Standing Com-
mittees of the Assembly of Delegates.
e Economic Affairs: addresses economic development in Barnstable County
¢ Finance: reviews the budget and looks at every major decision rendered by
the Barnstable County government that has financial implications including
inter-governmental fiscal policies and procedures
* Governmental Regulations: address all matters relating to the Regional
Policy Plan (committee composition consists of the Chairs of all other Standing
Committees)
e Health and Human Services: addresses matters relating to public health,
social services and housing
¢ Natural Resources: addresses matters relating to environmental matters
e Public Services: addresses matters relating to public services
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Members of each Standing Committee will review the components of all proposed ordi-
nances assigned to and under consideration by each appropriate committee prior to is-
suing a report to the full Assembly.

An important and significant responsibility of the Assembly is the review and adoption
of the proposed fiscal year budget that is submitted to the Assembly of Delegates by
the Board of County Commissioners (executive branch of Barnstable County govern-
ment). Standing Committees meet with department managers, review their budgets and
programs, look at the goals and effectiveness of each program, and consider information
that is gathered through the public hearing process prior to making a recommendation
to the full Assembly for a vote. This budget process typically takes place between Feb-
ruary and May of each year.

During fiscal year 2013 (July 1, 2012 through June 30, 2013), the Assembly of Delegates
adopted seven ordinances (#12-07 through 12-09, and 13-01 through 13-04).
A complete list of all ordinances adopted by the Assembly of Delegates is available
upon request or can be viewed on the county website at
http://www.barnstablecounty.org/assembly-of-delegates/ordinances.

Below is a list of the Standing Committees, and a description of the ordinances and sub-
ject matter that were reviewed by the committees and ordinances adopted by the As-
sembly during fiscal year 2013.

Finance:

e Supplemental appropriation to FY 2013 budget for IT Services / Technical
Support: $88,000. - Ordinance 12-08 adopted by Assembly on 9/19/12.

e Supplemental appropriation to FY 2013 budget for County Services to continue
conversion of County facility (jail’s former gym) to health laboratory: $494,190
— Ordinance 13-01 adopted by Assembly on 3/6/13.

e Supplemental appropriation to FY 2013 budget for Public Safety for Fire
Training salaries, equipment, and supplies: $45,160 and County Services for
Dredge salaries: $12,000 - Ordinance 13-02 adopted by Assembly on
5/1/13.

e Appropriations for Barnstable County FY 2014 operating budget: $27,875,846
— Ordinance 13-03 adopted by Assembly on 5/1/13.

e Supplemental appropriations to FY 2013 budget for Miscellaneous &
Contingency Legal Services for Special Counsel for Charter review process:
$20,000 — as Proposed Ordinance 13-06 failed to pass Assembly on
6/19/13.

Government Regulations:

*  Amendment of the Regional Policy Plan per Section 8H of Chapter 716 of the
Acts of 1989 — Ordinance 12-07 adopted by Assembly on 7/18/12.

e To create the position of Director of Administrative Services and Finance —
Ordinance 12-09 adopted by Assembly on 11/7/13, rejected by Board of
County Commissioners and re-passed by Assembly on 12/5/12.

e To amend Section 7 (vii) of Chapter A, Enabling Regulations of the Code of
Cape Cod Commission to add a rule for qualification after one missed hearing
by member(s) — Ordinance 13-04 adopted by Assembly on 5/15/13.
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Economic Affairs
Health & Human Services
Natural Resources, and
Public Services:
* Reviewed and recommended department budgets to the Finance Committee
for FY 2013 proposed operating budget — adopted by Assembly on 5/1/13
as Ordinance 13-03.

Thirteenth Session of the Assembly of Delegates
Town Representation during FY 2013
7/1/12 through 6/30/13

Delegates Town % Weighted Vote
Richard Anderson Bourne 9.15%
Cheryl Andrews Provincetown 1.36%
Ronald Bergstrom Chatham 2.84%
Leo Cakounes Harwich 5.67%
Ned Hitchcock Wellfleet 1.27%
Christopher Kanaga Orleans 2.73%
James Killion Sandwich 9.58%
Marcia King Mashpee 6.49%
Teresa Martin Eastham 2.30%
Suzanne McAuliffe Yarmouth 11.02%
Deborah McCutcheon Truro 0.93%
John Ohman Dennis 6.58%
Patrick Princi Barnstable 20.92%
Anthony Scalese Brewster 4.55%
Julia C. Taylor Falmouth 14.61%

100.00%

If you have any questions about the operation or structure of the Assembly of Dele-
gates please contact the Assembly Clerk via the following:

Janice O’Connell, Clerk

Telephone (508) 375-6761

Fax: (508) 362-6530

E-mail: aofd @barnstablecounty.org
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Report of the
Barnstable County Dredge Advisory Committee

To the Honorable Board of Selectmen
and Citizens of the Town of Bourne:

The Barnstable County Dredge Advisory Committee consists of Curt Duane and B. Paul
Bushueff, Jr.

Meetings are held three times a year at the Barnstable County Court House. There is a
meeting in the fall before the dredging season begins, one during the winter dredging
season, and a meeting after all projects have been completed. | attended all three
meetings this year.

If there is a dredging project going on in Bourne, individual meetings are held between
Wayne Jedtke, the County Dredge Superintendent, and town officials (Mike Leitzel —
DPW - BSC Engineering - Department of Natural Resources). A project in Hen Cove
was just completed last year. This year we are proceeding with jobs in Barlows Landing,
Pocasset River area, and Little Bay. Presently, the permitting has begun with BSC
Engineering.

Respectfully submitted,

Curt Duane — Chairman
B. Paul Bushueff, Jr. — Alternate

Report of the
Bourne Town Representative to Barnstable County Human
Rights Commission

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

| am pleased to submit this report on the work of the Human Rights Commission, and,
in particular, my own involvement as the Bourne Town Representative through Decem-
ber 2012, and my appointment as a Commissioner from January this year.

Background

In October of 2005, Barnstable County created the Human Rights Commission to ad-
dress discrimination, equal rights, and equal access in Barnstable County (Ordinance
05-18, amended by Ordinances 06-02 and 08-12).

The Barnstable County Human Rights Commission (BCHRC) promotes equal opportu-
nity in housing, employment, education, public accommodations, Town and County serv-
ices, insurance, banking, credit and health care for all persons in Barnstable County
regardless of race, color, religious creed, national origin, sex, age, ancestry, sexual or
affectional preference, marital, family or military status, source of income, neighborhood
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or disability. (See Appendix 2 for an extract from the Ordinance, setting out BCHRC’s
functions, powers and duties.)

The goals of the Commission are:

1. To promote and protect the basic human rights of all persons in Barnstable
County

2. To enlist the cooperation and support of racial, religious, ethnic, civic, fraternal,
benevolent, and private and public agencies in eliminating unlawful
discrimination, and cultivating and atmosphere of mutual understanding of the
County’s cultural and social diversity

3. To promote community awareness and understanding of the County’s diverse
cultures through education and community action

4. To provide the public with a forum to identify and address human rights
violations within Barnstable County and, where possible, to assist in the
resolution of complaints of human rights violations.

The Commission currently comprises nine commissioners, appointed by the County
Commissioners. Commissioners serve for a three-year term, which may be renewed
for one more consecutive term. A person may be reappointed as a Commissioner after
a period of at least 12 months has passed.

In addition to the Commissioners, each town, plus the Mashpee Wampanoag tribe, is
invited to appoint a representative. Although Town Representatives do not have voting
rights, they are actively involved in the work of the Commission, and are expected to at-
tend the Commission’s meetings (held monthly, except for July), and participate in com-
mittees, activities and outreach (with the exception of casework or other confidential
affairs). The Commission is supported by a part-time Coordinator, appointed by the
County Commissioners, on a contractual basis, following issuance of an “rfp”.

At the end of 2012, the Commission revised its Strategic Plan, and set goals for the next
few years (copy included as Appendix 3).

The main activities of the Commission are:

i.  production of written materials to support the development and furtherance of
human rights (including material in Portuguese and Spanish, the two most
frequently spoken community languages in the County in addition to English);

ii. consideration of complaints of possible discrimination;

iii. organization of a Human Rights Academy, to which every high school on the
Cape (public, including regional technical schools and charter schools;
parochial, alternative and independent) is invited to participate. In 2011/12, a
small number of schools with middle school students was also invited to
participate, with a view to extending the program to all schools with middle
school students eventually;

iv. celebration of International Human Rights Day, with presentation of awards to
groups or individuals who have, in the view of Commissioners, notably
contributed to the promotion and furtherance of human rights in the County.
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In addition to these signature activities, the Commission also participates in a range of
activities and events, through sponsorship, joint organization or representation, includ-
ing:
e the County Health and Human Services Advisory Committee;
e activities to welcome and support students who are here on J1 Summer Worker
student visas during the summer;
* public sessions alerting the public to the Commission’s existence, and the
services it offers;
*  meetings with representative groups such as Chief Police Officers and Boards
of Selectmen,;
e joint activities with groups such as the Council of Churches, Catholic Social
Services, youth organizations, and Cape Cod Community College;
e attending conferences and workshops, such as the Catholic Social Services’
annual Immigration Law Education and Advocacy Project; and the annual
Multicultural Festival at Cape Cod Community College, and other events.

Further details about BCHRC, including approved minutes may be found at:
http://www.bchumanservices.net/barnstable-county-human-rights-commission/.

One of the “offshoots” of the endeavors of the students involved with the Human Rights
Academy is a “Stand Down” for veterans, organized by the Duffy Health Center and the
Nam Vets Association of the Cape & Islands, which is supported by funds raised at the
students’ annual Cape-wide high school talent show.

My own involvement, both when the Town’s Representative to the Commission, and
since my appointment as a Commissioner, has focused on the Human Rights Academy,
as a member of the planning group, and offering support as an adviser to some of the
participating schools; supporting outreach events, such as the Multicultural Festival, and
the fundraisers organized by the Friends of HRC, a group set up to support the Com-
mission; and attending community events.

Among notable issues which the Board of Selectmen may wish to consider are

(i) identifying employers in the Town who engage students on J1 visas, to try and
ensure that the students are adequately housed and provided with the
educational and cultural programs required under the visa regulations. (This
year some 2900 visa holders came to Cape Cod and the Islands, although only
a very small number is believed to have been in Bourne.);

(ii) how it might prepare for possible changes to immigration and citizenship
regulations; and

(ii) securing a Town Representative to the Commission.

I am happy to meet with the Board, to discuss the work of the Human Rights Commis-
sion in more detail; and how to ensure that effective links can be developed and main-
tained between the Town and the Human Rights Commission.

Alan Milsted

Barnstable County Human Rights Commissioner,
formerly Bourne’s Town Representative to the Commission
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Appendix 1:

BARNSTABLE COUNTY HUMAN RIGHTS COMMISSION & TOWN REPRESENTA-
TION COUNCIL: MEMBERSHIP

COMMISSIONERS since January 2012: 9 positions

Commissioners are appointed by the County Commissioners, following recommendation
by a joint panel of representatives of the HRC and the County Health & Human Services
Advisory Committee. Commissioners are appointed for a three year term, which may
be renewed once.

John Reed, Chair, 2012, 2013 (reappointed January 2013)
Donald Barrett (appointed January 2012; resigned, August 2012)
Ruth Ailinger (appointed January 2012)

Robert Freedman (reappointed January 2012)

Paul Houlihan

Malcolm McDowell (reappointed January 2012)

Alan Milsted (appointed January 2013)

Camila Monteiro Santos (to December 2012)

Ingrid Muzy Murray

Laura Roskos (appointed January 2013)

Stephen Whitmore (to December 2012)

Nancy Wiley (appointed January 2013)

COMMISSIONER EMIRATA
Jacqueline P. Fields

TOWN REPRESENTATIVES

Town Representatives are appointed by their respective towns, normally by the Board
of Selectmen, or its equivalent. The following towns currently have representatives ap-
pointed to the Human Rights Commission (invitations have been issued to the Cape
towns, including Bourne, with vacancies, together with the Mashpee Wampanoag tribe):

Barnstable: Theresa Santos
Bourne: vacancy

Brewster: vacancy
Chatham: Edmund Robinson
Dennis: Joseph Quigley
Eastham: vacancy

Harwich: vacancy
Falmouth: Scoba Rhodes
Mashpee: Gail Wilson
Orleans: G. Thomas Rhodes
Provincetown: vacancy
Sandwich: Kathy Felt

Truro: vacancy

Wellfleet: vacancy
Yarmouth: Mary Zepernick
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Appendix 2:

BARNSTABLE COUNTY HUMAN RIGHTS COMMISSION: FUNCTIONS, POWERS
AND DUTIES (Section 3 of Ordinance 05-08, as amended)

(a) To enlist the cooperation of racial, religious, ethnic, civic, fraternal, benevolent,
and private and public agencies in eliminating unlawful discrimination by cultivating an
atmosphere of mutual understanding and harmonious inter-group relationships.

(b) To initiate intake, information gathering, and assessments into the existence
of unlawful discrimination or harassment, retaliation or reprisal, and to resolve matters
of unlawful discrimination, whenever possible, through mediation.

(c) Toissue such publications and such results of assessments and research, as
in the Commission’s judgment, will tend to promote good will and to minimize or elimi-
nate discrimination.

(d) To provide for community awareness of possible human rights violations and
to promote understanding of diverse cultures through education and community action.

(e) To make recommendations to the Massachusetts Commission on Discrimina-
tion (MCAD) to improve access and support the promotion of human rights in Barnstable
County.

(f) To keep the Commissioners and the Assembly of Delegates informed of Com-
mission action, by periodic report upon request, and by means of an annual written sum-
mary of its work.

(g) To periodically provide opportunities at which the public is given an oppor-
tunity to discuss incidents of and/or concerns about human rights violations and to
provide referrals, where appropriate, to the MCAD as well as other public and private
organizations that in the Commission’s judgment will assist with resolving discrimination
and human rights issues.

Appendix 3

BARNSTABLE COUNTY HUMAN RIGHTS COMMISSION:
Mission Statement and Strategic Plan: revised December 2012

During 2012 the Commissioners and Town Representatives of the Barnstable County
Human Rights Commission (BCHRC) have undertaken a process of reviewing its Mis-
sion Statement and developing a Strategic Plan and Vision to guide its ongoing decision
making and activities. This document encapsulates the outcome of this effort, which has
been formally approved by the Commission.

= Mission Statement: The Mission of the BCHRC, through its appointed Com-
missioners and Town Representation Council, is to provide for community
awareness of and direct response to possible human rights violations through
mediation and/or legal action; to provide opportunities for members of the pub-
lic and local organizations and agencies to discuss incidents and/or concerns
about human rights violations; and to promote understanding and appreciation
of the diverse cultures in Barnstable County and beyond through education,
programming, and community action.
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Following is the Vision Statement for the HRC to guide its actions over the next 2-3
years. These ideas were compiled based on responses to written surveys completed
by Commissioners and Town Representatives, as well as HRC brainstorming sessions
during this past summer and fall.

= Strategic Plan:

= Public Relations and Information: The HRC needs to continue increasing
its public presence in the County.
e Actions:
The HRC will:

More widely publicize the Human Rights Academy

Participate in Community Access tv programs where appropriate
Attend meetings and events in order to inform organizations and the
public about the HRC’s mission and work

Ensure that appropriate HRC information is posted on the Barnstable
County’s web

Purchase and utilize films that present issues relating to human rights
and related topics

Explore potential for developing a human rights film festival. If feasi-
ble, implement

Develop and maintain an HRC Face book page

Secure a portable table display for use in appropriate venues

Issue press releases prior to, and following each HRC meeting
Develop a power point presentation explaining the HRC mission and
work increase its radio/tv programming, including interviews with
Commissioners and Town Representatives, based on key messages
of the HRC

Present through various outlets more positive local human rights cul-
ture and developments

Develop press kit/ presentation for collaterals/funders

= Education: The Human Rights Commission will continue to actively support
the growth of the Human Rights Academy throughout the County
¢ Actions:

Continue to encourage religious schools in Barnstable County to join
the Academy

Restructure content and format to include younger (middle school)
students

Develop a format consistent with a stronger curriculum link and ad-
herence to pedagogical goals.

Explore the option of offering the Human Rights Academy as a field
trip or end of school day activity (HS students could help present the
program to middle school students)

Develop planning workshop that would also provide teachers with
professional development credits

Continue to generate funding to facilitate student transportation to
the Academy

33



Partnerships: The HRC will operate as a collaborative partner on a range of
projects and issues affecting the County.
e Actions:

Funding

Include all associates and groups when working on similar issues
(e.g., Immigrant Issues Working Group)

Partner with organizations that work with groups that need HRC as-
sistance to reach larger populations

Remain in communication with the County’s Health and Human Serv-
ices Advisory Council

Explore partnership with Cape Cod Community College

Reach out to more local business owners, fraternal/civic organizations
Ensure that HRC is listed in the Cape Cod Human Services Yellow
Pages

Ensure that Town Representatives are listed in each Town’s Annual
Report

& Fundraising: The HRC will increase and diversify its financial sup-

port in order to better carry out its mission.
e Actions:

Projects
County.
Actions:

)

Increase membership in the Friends of the HRC in order to increase
its fundraising activities

Create clear rationale and message(s) regarding the reasons that
HRC is seeking external funding

Develop more project-focused grant writing (HRC can articulate its
demonstrated success, its partners, its competence, its results, its vi-
sion, and its work program)

Ensure that County Commissioners, Assembly of Delegates, etc. un-
derstand the rationale for the HRC’s funding requests from Barnstable
County with specific goals — this needs to be an annual effort with
specific actions throughout the year

: The HRC will identify projects that respond to identified needs in the

HRC will identify and initiate specific projects, utilizing external fund-
ing. These may include:
- Focused community outreach and education (including multiple
media penetration: newspapers, community TV, and social media)
- Arange of immigrant issues including:

v Job discrimination

v Age discrimination

v Housing discrimination

Voter rights discrimination
HRC will also continue to strengthen its internal technical skill in re-
sponding to and processing cases of alleged discrimination and vio-
lations of human rights. The HRC is committed to develop and
support trained investigative, mediation, and negotiating teams capa-
ble of responding to complaints filed, supported by legal back-up re-
sources.

34



Report of the
Board of Assessors

To the Honorable Board of Selectmen
And Citizens of the Town of Bourne

The Board of Assessors was organized in Fiscal “13 as follows:

J. Malcolm Whitney Chairman Appointed 2002-2014
Priscilla A. Koleshis Clerk Appointed 2003-2015
Anne Esktrom Member Appointed 2010-2016

The Board of Assessors meets on the second or fourth Friday of the month. The Board
held four meetings with all members in attendance.

Fiscal Year 2013 total assessed valuation of the Town was $4,082,891,000. The
Department of Revenue, on November 19, 2012, approved the property tax rate of $9.45
per $1,000 of assessed valuation. Total new growth was $39,621,990 which generated
$361,352 in new tax revenue.

The Board granted exemptions to 352 qualified residents for a total tax credit of
$220,462.01. These exemptions are allowed to those who are qualified primarily from
among the elderly, veterans, the blind, widows and widowers.

In calendar year 2013 a total of 22,034 motor vehicle excise bills were issued
representing $2,250,754.39 in revenue and 2,181 boat excise tax bills were issued
representing $112,439 in revenue.

The Board completed an interim revaluation of all property in compliance with state
regulations for fiscal year 2013 and certified by the Department of Revenue. This
process, based upon calendar year 2011 market sales, sets market value on all
properties as of January 1, 2012.

The median single-family residential value for FY13 is $291,900 down from FY12
median value of $300,200 or 2%. The waterfront or water-influenced property still
continues to hold their value.

Residential condominiums reflect a decrease from a FY12 median value of $176,200.00
to a FY13 median value of $164,100 a decrease of 7%.

The average decrease in assessments for commercial/industrial properties was 5%.
Taxpayers can view the results of their assessment over the Internet. Pamphlets
containing information on the assessment process “You And Your Property Taxes “were
distributed and are still available at the town hall.

The office is undertaking a cyclical reinspection program, which includes a measure and

list of all residential and commercial properties. This program is a recollection of all
physical property data in order to maintain data quality and should include an interior
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inspection and exterior measurements of all structures by appointment with the
homeowner. The interior inspection takes only 5 to 10 minutes and will be completed
by the assessing staff.

The Board wishes to thank all the Town Departments for their assistance and
cooperation.

Respectively submitted,
J. Malcolm Whitney, Chairman

Priscilla A. Koleshis, Clerk
Anne Ekstrom, Member
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Report of the
Board of Health

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Board of Health hereby submits its annual report for this year ending
June 30, 2013.

In FY 2013 the Board of Health office was staffed by a Full-Time Health Agent, Cynthia
Coffin; Full-Time Health Inspector, Carrie Furtek until August 2012 and Zack Seabury
from September 2012; and Full-Time Secretary, Lisa Collett. The Board of Health staff
answers to the Town Administrator and Part-Time Board of Selectmen. In addition, we
also answer to an elected five-person Board of Health. The elected Board meets at 7:00
P.M. the second and fourth Wednesdays of each month at the Bourne Town Hall. It is
the responsibility of the Board members to discuss and vote on Title 5 variance and
waiver requests, consider and vote on enforcement options for non-compliance issues,
vote on miscellaneous code variances, hold hearings to promulgate new Board of Health
regulations, receive updates and vote as needed to approve Landfill operations, and
address any public health concerns raised by the public.

For FY 2013 the Board of Health held 18 meetings. There were 16 hearings on Title 5
variance requests, amendments, or waivers; 10 hearings on landfill updates by ISWM;
1 hearing on update of Otis plume remediation; 2 hearings to amend tobacco regulations;
5 hearings on the Pocasset Mobile Home Park; 1 meeting for training of Board members;
and 4 meetings on floor drain regulations. As in other years, | would like to express my
appreciation to the elected Board members for their dedication to helping enforce the
existing state and local public health codes, and for their support of the staff.

As in years past, the Board of Health staff deals with a variety of public health issues,
from septic systems to food complaints, water quality to handling asbestos, lead paint
to housing issues, and many more. Boards of Health across Massachusetts are
mandated through State and Federal Law to oversee and regulate a multitude of public
health issues. The office staff is required to have a working knowledge of State Public
Health codes, Massachusetts Generals Law, and local Board of Health regulations. We
also need to be familiar with communicable disease reporting and be able to respond
to issues such as West Nile Virus, EEE (Eastern Equine Encephalitis), asbestos, rabies,
bathing beach fecal contamination, algal blooms, school indoor air quality issues, noise
pollution, drinking water issues, and landfill operation concerns. The administrative
assistant issues septic permits, as well as permits of all food /retail establishments, bed
and breakfasts, body art establishments, recreational camps, barns, ice cream
establishments, semi-public pools, tanning salons, and tobacco retail stores. In addition
the Health Inspector, primarily, and the Health Agent conducts all mandated inspections
of these facilities. The Health Inspector also conducts inspections relative to housing
complaints and inspections for a rental housing program voucher. The office staff also
responds to complaints about garbage, noise and odor nuisances, sanitary conditions
in establishments, and septic overflows. The administrative assistant also issues
licenses for septic installers, septage haulers, funeral directors, and rubbish collection
companies. Office staff field questions on water quality, rabies, West Nile virus, lead
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paint, asbestos, bathing beaches, hoarding, pesticides, wells, and landfill issues, to
name only a few. The Board of Health investigates food-borne illness complaints, issues
burial permits, helps organize and run the seasonal flu clinics, posts bathing beach
closures, distributes KI pills, and operates the Towns Emergency Communication
System. |, as Agent, also review building permit applications to determine Title 5
compliance, and comment on Appeals Board and Conservation filings where Title 5 is
an issue. The Board of Health continually reviews and updates its current Public Health
Emergency Management Plan and conducts drills throughout the year to meet the
requirements of the State Department of Public Health. These requirements, issued by
CDC continue to expand each year and put additional demands on this department.

Following is a list of inspections conducted and licenses issued by the Board of Health
office from July 1, 2012 to June 30, 2013:

Inspections:

Barns 20 Recreational Camps 14
Bed & Breakfasts 6 Food Inspections 273
Body Art 4 Restaurant Complaints 9
Campgrounds 2 Review Title Transfer 245
Excavation Checks 68 Schools 11
Garbage Complaints 10 Semi-Public Pools 16
Housing Complaints & inspections 20 Septic Certifications 8
Miscellaneous Complaints 7 Septic Complaints 1
Motels 6 Septic Installations 91
Nuisance 25 Tanning 5
Percolation Tests 149 Title transfer inspections 10
Pocasset Mobile Home Park 10 Tobacco Compliance 25
Licenses and Permits Issued:

Bakeries 9 Mobile Food Server 8
Bed & Breakfasts 11 Mobile Park/Campground 4
Body Art Tech 6 Motels 8
Body Art Establishment 2 Recreational Camps 14
Catering 8 Residential Kitchen 8
Disposal Installers 85 Retail Food 54
Food Licenses 133 Rubbish Collectors 6
Funeral Directors 4 Septic System Permits 164
Horses 20 Swimming Pools 16
Ice Cream 14 Tanning Facilities 6
Septage Haulers 31 Title transfer Reports 245
Well Drillers 1 Tobacco 31
Reportable Diseases:

Babesiosis 5 Legionellosis 1
Calcivirus/Norovirus 2

Campylobacteriosis 5 Lyme Disease 10
Group A Streptococcus 1 Pertussis 2
Group B Streptococcus 1

Hepatitis B 1 Salmonellosis 3
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Hepatitis C 17 Streptococcus pneumonia 1

TB Active/ LTBI 2/2
Human Granulocytic Anaplasmosis 2 Vibrio sp. 1
Influenza 38

The Board of Health continued to receive fees for licensure, permits, and inspections.
At the end of this reported year the office has taken in a total of $74,194.72 in receipts.

The Health Inspector(s) continued the Board of Health’s food establishment inspection
program and tried to make sure all year-round food establishments were inspected a
minimum of twice per year. Establishments with repeat violations, even if minor, are
revisited as needed until compliance is achieved. Luckily the Board did not have to take
any formal action against any food establishment license holder. As per normal
procedure, semi-public pools (condo association or motel pools) were inspected prior
to opening once water quality testing results were provided to the office. The existing
food code requires each establishment that serves or prepares food to have at least
one Food Protection Manager who is certified with ServSafe and employees are
required to have Allergy Awareness training. The Health Inspector continued to maintain
a database of completed inspections, and also recorded ServSafe certifications and
Allergy Awareness Trainings. The office does not allow renewal of food licenses unless
there is at least one employee who is designated as a food protection manager and has
the required certifications. The Inspector keeps track of expiration dates of all required
trainings and notifies license holders of upcoming expirations. This is a very time
consuming endeavor. The State Food Code also requires monthly bacterial testing of
ice cream machines and the Inspector keeps a database of this testing as well. Any
bacterial testing failures are followed up with phone calls by the inspector to ensure that
the proper sanitization and retesting of the machine in question is conducted, with a
retest being done immediately. Keeping track of, and completing, all the inspections and
certifications required under State Law is not an easy task, but the Health Inspector
does an excellent job in accomplishing this work, in addition to other required work such
as complaint investigation, issuance of non-compliance orders, and dealing with
questions from the general public and business owners.

In November of 2012 the Health Inspector worked with Jean Roma of the Medical
Reserve Corps to offer another series of choke saving classes in order for restaurants
to be complaint with the State Food Code, which requires that any restaurant with over
25 seats have at least one employee certified in Choke Saving. Two classes had been
offered the previous May. Through the two classes offered in November, 45 restaurant
employees were certified for various restaurants. The MRC also offered a class for Town
Hall employees in CPR. Our goal is to offer these trainings to the restaurants at no cost
at least two times per year and hopefully to offer a CPR class as well to all town
employees.

In FY 2013 the Board of Health continued to work with the Department of Integrated
Solid Waste Management to keep abreast of work at the Town Landfill, especially with
regard to closure plans, the gas collection system, waste materials, and odors. There
were no more odors of hydrogen sulfide, but there were some instances of garbage
odors as new sections of the gas collection system were installed and there were a
couple failures of system components. In general these problems were rectified quickly
and there was not much disruption in daily landfill operation. The Board of Health tries
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to keep track of any issues to ensure that there are no odor releases or other public
health concerns that might affect the residents of Bourne. The ISWM manager continued
to keep the Board of Health informed of any incidents at various Board of Health
meetings throughout the year. The Board also continued its discussion on the future of
the landfill and ISWM’s pursuit of obtaining RFP’s for Alternative Technologies, such as
biogas, digestion of food waste, use of generated landfill gas, and leachate evaporation
with the understanding that any proposal would have to be brought before the Board of
Health for approval. Proposed work on the site has made it clear that there will have to
be a reopening of the existing Site Assignment and that modifications to that assignment
will be necessary. To that end, the Board has contracted with an attorney to assist them
in their review of proposed technologies. Any changes to the site assignment can only
be made by the Board of Health after proper public hearings per State statute. The Board
of Health members, and ISWM management, see the landfill as a valuable asset to the
Town, but maintain that any use of the landfill must be done with consideration to protect
the public health of the residents of Bourne and Bourne’s natural resources.

During FY 13 the Board of Health and staff continued it work to address issues at the
Pocasset Mobile Home Park relative to the condition of the Park’s septic system and
the continued noncompliance with the Department of Environmental Protection’s order
to install a wastewater treatment plant. Weekly inspections of the existing failing system
were continued through FY13 per order of the Court and the Receiver, Attorney Chuck
Sabatt. Attorney Sabatt kept the system under control with necessary pumping and
continued to work on the removal of abandoned trailers at the Park. Over the months,
some of the existing leaching pits stopped leaching altogether and the trenches that
were installed in FY12 were failing as well, so in January of 2013 the Department of
Environmental Protection approved a plan to remove four failed leaching pits and install
a new section of leaching chambers. The new chambers were installed and the work
was inspected by the Board of Health office. The Court ordered the installation of the
Wastewater Treatment Plant under the guidelines and timelines of State Law. The Park
Owner was ordered to submit monies for said upgrade. However, the Park owner, Mr.
Austin, passed away in FY 2013 and now the Court is proceeding with action against
the Trust in ownership. The Board of Health continues to work with the Receiver and
the residents to protect the health of those in the Park to the best of our ability, while
awaiting the outcome of the Court proceedings and the enforcement by the Office of
the Attorney General.

The Town of Bourne continued to participate in the Barnstable County’s Septic
Betterment Loan Program. In FY13 Bourne residents received $ 221,746.50 in
Betterment Loans for the upgrade of 17 failed septic systems. This money is paid back
to the County through a betterment at a 5% interest rate over a period of up to 20 years.
This program is of real benefit to many residents faced with the necessity to upgrade a
failed system who do not have funds readily available to do so. The funding takes care
of the perc test, engineering, and installation. There are still funds available and anyone
interested should contact Kendall Ayers, Administrator of the County Septic Betterment
Program, at 508-375-6610.

I, as Health Agent, still maintain and update the Town’s Emergency Notification, still
known as the Reverse 911 system to many, but it is actually Geocast Web and
Communicator NXT. With the Communicator NXT program we are able to conduct the
quarterly call down drills to complete our Public Health deliverables required by the CDC
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in order to be eligible for funding for Emergency Preparedness. The GeoCast web
program is used to launch specific one-time or pre-built notifications to all residents of
the Town or to specific defined sections of the Town. The system has been used to notify
residents of meetings, road paving, flu clinics, and water line breaks. Members of the
Police Department and the Emergency Management Director have also been trained
on the system. After the storms in early 2013, | found that there were some issues with
residents actually taking the calls generated by the system. The calling number was
not showing up as a recognized number, so | changed the number to something that
would show up as ‘from the Town of Bourne’. | hope that this will increase the number
of calls taken. In addition, | discovered that in a power outage, if computers are down
so that | cannot access the program, a call can be made to Cassidian, the operator of
the system, and they will generate the calls for the Town. | am trying to find ways to get
more people to take the calls and to get more numbers into the system from those who
do not have Verizon landlines. The Board of Health webpage has a link to a Self
Registration Portal so that people can upload their non-Verizon numbers and cell phone
numbers into the system. In addition, the Guardian Calling Program, now renamed the
Community Care Program, is still available to any seniors living alone or to anyone with
a disability or home-care need. The Community Care Program is an automated program
that can make calls to anyone registered in the system. This system is not being utilized
so if you or anyone you know would benefit from this program, please contact the
Council on Aging or the Bourne Board of Health for information.

In May of 2013 the Board of Health also participated in the Health Fair offered by the
Council on Aging at the Bourne Community Building. The Health Inspector developed
an excellent colored brochure with important food safety facts and | developed two
brochures, one on Bourne’s Emergency Notification System and one on maintaining
your septic system. The brochures were well received by the residents who attended
the Fair. The Health Inspector also manned a table and offered a variety of materials on
Ticks, Mosquitoes, Emergency Preparedness, Stormwater, Flu, Lead, Title 5, and Food.
He also answered the variety of questions from the public. It is hoped that we will be
able to participate when this fair is held again in years to come.

In FY 2013 the Board of Health continued with its Bathing Beach Program with help
from the Barnstable County Health Department’s bathing beach water samplers. These
summer employees take the beach samples and bring them to the County lab for testing.
The Board of Health is required to issue bathing beach permits for all the Town beaches
and the Barnstable County Health Department continues to license our Semi-Public
Beaches, which are private association beaches. The Board of Health still does not
charge any fee for the semi-public beach licenses. Permanent signs remain posted at
each beach, public and semi-public, stating the license number, the dates of operation,
and the Board of Health contact information. The County still tests our two freshwater
ponds even though the Department of Public Health only funds testing of the saltwater
beaches. During the summer of 2012, 68 water samples were taken from the Town’s
Public Beaches. There were seven (7) saltwater beaches sampled- Barlows Landing
Beach, Cataumet Harbor Beach off of Megansett Rd, Electric Ave Beach, Gilder Road
Beach, Monument Beach, Patuisset Beach, Sagamore Beach and two (2) freshwater
pond beaches - Picture Lake, and Queen Sewell Pond. Not every beach is tested every
week. The Department of Public Health has a program that allows for beaches that
have had consistent good water quality for three years, to be eligible for designation as
a Tier 3 beach. Barlows Landing Beach, Gray Gables Beach, Monument Beach,
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Sagamore Beach, Patuisset, and Electric Avenue Beach were designated as Tier 3
beaches. As such they only were required to be tested once per month; however we
did ask the State to approve the testing of Patuisset Beach once every two weeks due
to past problems in that area. Unfortunately Barlows Landing had one failure in August
and the Tier 3 status was lost even though the beach was retested and reopened the
next day. Remaining Town beaches are sampled once per week. In addition to the Town
beaches, there were also 108 samples taken from Semi-Public Beaches, i.e. Association
Beaches. The Associations contract privately with the County Lab for the running of
these samples. Six semi-public beaches had exceedences in the June 6th round of
sampling. The Associations posted their own closures. All were retested the next day
and reopened. Briarwood Conference Center Beach and the Cedar Point Association
Beach were two semi-public beaches closed from 8/2/ to 8/3. Other than that, there
were no beach closures this summer. The quality of Bourne’s bathing beaches continues
to be very good. Again, | would like to express our appreciation to the County’s bathing
beach sampling program as it is a great help to this department and the Town.

| like to take the time in this part of the report to remind pet owners to protect their pets
and themselves from rabies by vaccinating their pets against rabies. State Law requires
the vaccination of cats and dogs against rabies. In addition, vaccines are available for
horses and ferrets. You should contact your veterinarian if you have any questions. The
Rabies Baiting Program continues to focus on the Mid Cape and Lower Cape areas.
Incidents of positive rabies cases in wildlife and domestic animals in these towns are
still on the decline. However, sick animals and animals that have been picked up as
road kill are still tested to see if rabies is in the area. It is important to note that rabies is
still being found in animals on the Cape and north of the canal. Also protect yourself
and your children from exposure to bats, which can generally carry rabies; and do not
feed or attempt to touch wild or sick acting animals.

Once again, the Bourne Board of Health coordinated the running of our two flu clinics
for those over 65 years of age or those with chronic ilinesses. The two clinics were held
on October 22nd and November 19th, with a make-up clinic on December 11th. During
the two clinics at the Bourne Memorial Community Building and the St. John’s Hall, 212
doses of flu vaccine were administered. At the additional clinic on December 11th held
at the Bourne Town Hall, the nurses vaccinated an additional 51 people. The VNA nurses
also went to the schools and vaccinated nurses and staff. We found that once again a
lot of people had taken advantage of the walk-in clinics at various pharmacies and
groceries stores, or had received their flu shots at their own physician’s office. The Town
received 330 doses which was adequate for the number of people who came to the
clinics. The goal is to get vaccinated against the flu no matter the venue where you
obtain that vaccine.

In FY 13 the office participated again in the Senior Tax Write-Off Program. We had Ms.
Jean Cirillo who continued to maintain the septic pumping records, entered our Title 5
inspections into Septrak, maintained our spreadsheet on Septic Certifications, and
continued to update our perc test database. Mrs. Joan MacNally assisted in general
office work and was able to offer secretarial coverage to the office when our secretary
was on vacation. Ms. Cirillo and Mrs. MacNally are both assets to the Department and
I would like to personally thank them for working in the Board of Health office. | look
forward to seeing them every year they choose to take advantage of the program.
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As Health Agent, | continue to serve the Cape Cod Rabies Task Force, am a non-voting
member of Bourne’s Housing Partnership Committee, a member and recording
secretary of the By Law Committee, a member and secretary of the Local Emergency
Planning Committee, and am one of the Town’s Animal Inspectors. | conduct yearly barn
inspections to complete the barn book that is required to be submitted to the Bureau of
Animal Health. The Health Inspector and | attend the meetings of the Cape & Islands
Health Agent’s Coalition, and continue to attend State and County training seminars and
conferences. The Board of Health office and staff, as well as the elected Board, maintain
their certifications in Incident Command Training and the Open Meeting Law. It is
important to keep abreast of changes to existing codes and newly promulgated
regulations to ensure proper enforcement and to broaden our knowledge base.

As | say in every Town Report, all of us in Town Hall function best when we work
cooperatively with other departments. | would like to thank the other Town departments,
the Town Administrator, and the Board of Selectmen for their continued cooperation and
support. The field of Public Health can be daunting at times. With all of the requirements
of the State mandates relative to inspections, licensure, complaint investigation, and
emergency preparedness, | think that most, if not all, Boards of Health feel that we don’t
have enough time or staff to do everything required, but | can assure the residents of
Bourne that we try our best to do so. The office personnel will continue to provide
information and assistance to the public on the myriad of public health issues that we
deal with each day, and we ask for your cooperation to help us to do that job. Things
must be prioritized on a daily basis, but we always try to complete our work in a thorough
and professional manner.

Respectfully submitted,

Cynthia A. Coffin, R.S.,C.H.O.
Health Agent
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Report of the
Bourne Housing Partnership

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Bourne Housing Partnership is a committee of seven members appointed by the
Board of Selectman which serves as a liaison with affordable housing entities and
reviews private sector and not for profit proposals for the development of affordable
housing within the town. It serves to initiate affordable housing bylaws, advise the Town
on affordable housing issues, and serve as a source of information on affordable housing
matters. In addition, it has implemented financial programs to assist buyers of affordable
homes, and serves as the Town’s monitoring agent in reviewing the initial sale and resale
of affordable homes within the community. The Partnership traditionally works very
closely with the Town Planner and Planning Board, the Bourne Housing Authority, the
Bourne Affordable Housing Trust, the Cape Cod Commission, Housing Assistance
Corporation, the Massachusetts Department of Housing and Community Development,
and the United States Department of Agriculture on activities related to affordable
housing. The Partnership is provided part-time staff through the position of Affordable
Housing Specialist which is funded by the Community Preservation Committee.

The focus of the Partnership over the past year has been in three very important areas.
The first is in the role of monitoring agent of the initial sale, and especially, the resale of
affordable housing units. The Partnership in the past year has been and continues to
monitor the efforts to resell 3 affordable homes. Recognizing the often short time it has
available to identify eligible buyers and the consistency of affordable “resales” becoming
available, the Partnership sought and received approval from the Massachusetts
Department of Housing and Community Development to establish its own affordable
“resale ready buyers list” which it continues to implement.

A second area of activity is the effort preserve affordable properties from being lost
through foreclosure. The Partnership has worked with the Bourne Housing Authority,
the Bourne Affordable Housing Trust, the Massachusetts Department of Housing and
Community Development, and the Cape Cod Commission to avoid the loss of
subsidized units through foreclosure. Currently, the Partnership is attempting work with
two properties under threat of foreclosure. The Town of Bourne has yet to lose a unit to
foreclosure or to be sold off the State’s Subsidized Inventory List (SHI) of deed restricted
affordable homes. This has occurred in a number of cases because of the efforts of the
Partnership.

The third area of focus has been the Partnership’s effort to establish a Community
Development Block Grant (CDBG) program within the Town of Bourne. The Partnership
was very happy to be informed that Bourne was approved for its first CDBG grant during
FY 2011 funding round in the amount of $900,000. The funds were utilized in the
Buzzards Bay target area (along with 2 emergency repairs outside of the Target area)
to renovate 16 homes of low and moderate income residents. The Grant also included
funds to make substantial repairs to the roof and other portions of the Continental
Apartments elderly housing facility owned and operated by the Bourne Housing
Authority. These projects were completed successfully and on time due to the excellent
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work of Town Planner Coreen Moore, Housing Authority Executive Director, Barbara
Thurston, Consultant Sharon Gay, and the housing rehabilitation personnel hired under
the Grant. This outstanding work paved the way for the Town to receive another round
of funding for FY2014 of $900,000 which will include additional housing rehabilitation
funds and the funding of storefront and signage programs for downtown Buzzards Bay.
The Bourne Housing Partnership reviews the progress of the program on a periodic
basis, assists the Town Planner with neighborhood windshield surveys, participates in
public hearings, reviews the application, and serves to review requests to amend the
program.

Also, the Partnership has received $5,000 in Community Preservation funding to update
the Town’s Housing Needs Assessment and Housing Action Plan as required by the
State. This will be completed during FY 2014.

The Partnership wishes to note that after many years of unselfish service to the
community, Frances Anderegg has retired from the Committee. Her wisdom, generous
help, and gracious encouragement will be sincerely missed by the Committee and staff.
Thank you Frances for your service.

Respectfully submitted,

Susan Ross
Chairperson
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Report of the
Human Services Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Bourne Human Services Committee consists of nine members who represent
various town departments as well as members at large from the community.

One of the responsibilities of the Committee is to evaluate Human Service requests and
to make recommendations for insertion in the Town annual budget. In FY 2013, funding
was provided for the following agencies: Big Brothers/Big Sisters, CapeAbilities,
Gosnold/Thorne Counseling Center, Bourne Food Pantry, Cape Cod Child
Development/Head Start, Sight Loss Services, Bourne Youth Council, AIDS Support
Group of Cape Cod, Independence House, South Coastal Legal Services, Visiting Nurse
Association and Elder Services of Cape Cod and the Islands. Total funding was
$44,160.

The Committee updated the “Bridge to Human Services” resource guide. This guide
lists services and resources available to Bourne residents in a variety of areas such as
substance abuse, children and families, elders, disabled, financial assistance, mental
health, food, healthcare, utilities and homeless. The updated guide is available to the
public as of August 2013. Copies are available at Town Hall, Bourne Library, Bourne
Veterans Memorial Community Building and the Bourne Food Pantry.

Members are also involved with the Local Emergency Planning Committee.
Respectfully submitted,

Lois Carr
Chairman

46



Report of the
Inspector of Buildings

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

This department is charged with enforcement of the State Building Code and the Town
Zoning Bylaws. We are responsible for the review and issuance of building permits along
with follow-up inspections as the construction projects proceed.

We assist the general public with any questions or concerns they may have on
construction taking place within the town as well as with the enforcement of the zoning
bylaws. The office is open from 8:30am to 4:30pm and we can be reached at 508-759-
0615 ex. 3.

During the 2013 fiscal year a total of 989 building permits were issued for the following:

New Single Family 26
New Condo 14
Demo/Rebuild 5
New Commercial 1
Other (additions, renovations, etc.) 825

In this fiscal year we have generated $125,366 in permit fees.
Respectfully submitted,
Roger Laporte,

Inspector of Buildings
Zoning Enforcement Officer
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Report of the
Buzzards Bay Action Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Buzzards Bay Action Committee, begun in 1987, brings together town officials from
13 municipalities around Buzzards Bay on a monthly basis to foster regional cooperation
and to discuss specific ways for communities to address environmental problems. The
BBAC is funded primarily through contributions from participating towns.

The BBAC’s stated goals are:

1. To facilitate regional communication and cooperation among municipal, state
and federal agencies.

2. Utilize Coastal Zone Management’s Buzzards Bay Technical Assistance
Program to help improve water quality.

3. Assist member communities in the identification and pursuit of funding for
pollution control projects.

4. To work together to improve the water quality within Buzzards Bay.

Members of the BBAC meet once a month to discuss pending issues that impact the
water quality of Buzzards Bay. Bourne is able to access funding and technical assistance
from the Buzzards Bay Project through the BBAC. Our membership in the BBAC also
allows Bourne to have a voice in how the Buzzards Bay Project’s grant monies are
prioritized. Fiscal Year 2013 focused on evaluating priorities of concern for the Buzzards
Bay Watershed, including stormwater remediation, water conservation, and the
reduction of nutrient loading in our bays and harbors. The BBAC will continue to address
the issues that plague the Bay and attempt to find solutions that will restore and protect
the health of Buzzards Bay for future generations.

Respectfully Submitted,
Brendan Mullaney

Bourne Representative
Buzzards Bay Action Committee
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Report of the
By-Law Committee

To The Honorable Board of Selectmen and
The Citizens of the Town of Bourne:

The By-law Committee is charged with reviewing the Town’s general by-laws and
recommending appropriate changes as necessary together with reviewing proposed
changes, modifications or additions that are submitted by other Town Boards or citizens.
There are five at large members appointed to the Bylaw Committee. During this past
year there were a couple of vacancies on the Board. The Police Chief or his designee
serves as an ex-officio member of the Board and the Planning Board and Finance
Committee appoint voting members. The Committee met in September and elected
its officers for the year.

During this year the Committee continued its systematic review of the current by-laws
looking for consistency and enforceability. The Committee addressed Article 3 of the
Bylaws especially concentrating on the sections concerning use of waterways and a
review of existing license and permit fees. The Committee also spent some
considerable time discussing outdoor lighting and the potential adoption of a blight Bylaw
covering a portion of the downtown (Buzzard’s Bay) area.

The Committee also received and reviewed a number of other proposed Bylaw changes
and submitted recommendations to the Town meeting for consideration at Special Town
Meetings and Annual Town Meeting.

During this year the Committee was lead by Ms. Elinor Ripley, Chairman who has served
in this capacity for many years. We join with other Town Boards and citizens in mourning
the loss of Elinor Ripley and honor her for her time and service to the Town in many
different roles.

The Committee will continue to review General Bylaws in this coming fiscal year and
make recommendations to the Town Meeting as the Committee deems appropriate.

Respectfully submitted,

David T. Gay, Esquire
Vice Chairman
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Report of the
Cape Cod Commission

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Cape Cod Commission (CCC) is the regional land use planning, economic
development, and regulatory agency created in 1990 to serve the citizens and 15 towns
of Barnstable County, Massachusetts. The Commission’s mission is “to keep this special
place special,” and the agency strives to achieve technical excellence, environmental
protection balanced with economic progress, and regional consensus. The
Commission pursued the following regional priorities for Fiscal Year 2013:

1.

Wastewater Management — Related to this priority, this year the Commission
prepared an initial Regional Wastewater Management Plan to serve as a
framework and a set of tools to help begin identifying several water quality
solutions for each watershed across the Cape. The Commission also prepared
a guidance document for the agency’s regulatory review of local
Comprehensive Wastewater Management Plans (CWMPs), conducted a
Cape-wide buildout analysis to support local and regional planning, developed
the Watershed MVP application for technical experts and municipalities to
explore various potential management scenarios, developed a “green
infrastructure” siting tool as a companion to the Watershed MVP, and pursued
pilot projects to better understand green approaches to treating wastewater
and stormwater. In January 2013, the Commonwealth of Massachusetts
directed the Cape Cod Commission to prepare an update to the 1978 Area-
wide Water Quality Management Plan for Cape Cod, a requirement under
Section 208 of the federal Clean Water Act. The Commission subsequently
developed a Program Work Plan for the 208 Update and has embarked on that
work plan. The work plan has an ambitious set of tasks to complete within three
years, the bulk of which is to be completed in FY2014. The Commission and
its consultants are tackling the technical analyses, planning, financial, and
public-participation requirements for the 208 Update simultaneously.
Stakeholders are engaged in the program’s policy, affordability, financing,
planning, and implementation issues, and in watershed- or basin-specific
issues, needs assessments, evaluation of alternatives, and evaluation of costs.
The overall goal is to identify the most cost-effective, appropriately scaled and
phased solutions on a watershed-by-watershed basis, focusing on the most
severely impaired waters and the most easily and affordably implemented
solutions while maximizing the use of existing infrastructure.

Strategic Information Office — Related to this priority, this year the Commission
helped establish a governance committee. The Smarter Government Steering
Committee then executed a data-sharing agreement with Cape towns to
collaborate on opportunities for digital regionalization and recommend potential
regional solutions for services and products that increase governmental
efficiency and decrease costs to taxpayers. One example activity is the
development of an “ePermitting, Licensing, and Inspection System” that is
under development now. When fully implemented, the online system will allow
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Cape Cod municipalities to issue and monitor permits, licenses, and
inspections, with a web-based portal for citizens and contractors. The system
uses a common technology infrastructure and software that can be adopted
regionally but tailored to each town.

Community Design Services — Related to this priority, this year the Commission
managed a number of complex planning projects for which the staff provided
community design services to Cape municipalities. Design services can focus
on land use, streetscape, roadway, development patterns, transportation
alternatives such as bicycle and pedestrian amenities, stormwater
management, sustainable landscape design, and more. Design services are
frequently integrated through Regional Economic Strategy Executive Team
(RESET) assistance projects, which offer a multi-faceted, multi-disciplined
approach to community and economic development planning.

Economic Development — Related to this priority, the Commission continued
to pursue the implementation of priority projects that were identified in the Five-
year (2009-2014) Comprehensive Economic Development Strategy (CEDS).
This year the focus was on wastewater management planning in economic
centers; continuation of the SmarterCape Initiative to promote the use of
technology infrastructure that helps the region’s economy evolve from service-
based to knowledge-based; and initial work on a comprehensive Cape Cod
Canal area transportation study, which includes considering major congestion,
safety, and community/economic issues associated with the bridges and the
rotaries.

Regional Consensus — Related to this priority, the Commission coordinated a
number of ongoing planning and policy-making endeavors striving to achieve
consensus across the region. In addition to the activities mentioned above, the
Commission embarked on a consensus-building update to the Joint Land Use
Study (JLUS) for the Massachusetts Military Reservation and surrounding
communities. The US Department of Defense-funded planning process
between the military installation and the communities of Bourne, Falmouth,
Mashpee, and Sandwich aims to ensure that future community growth and
development is consistent with the military training and operational missions
and to help reduce the impacts of military operations on the adjacent land. The
Commission also continued to help Cape communities prepare Multi-Hazard
Mitigation Plans for FEMA certification and potential future funding.

In addition to the Cape-wide regional services and programs that the Cape Cod
Commission pursues each year, each of the 15 municipalities in Barnstable County
receives direct assistance from the Commission that is tailored to that community’s
specific needs. Some highlights of Commission activities specific to the Town of
Bourne during Fiscal Year 2013 follow.

Planning, Community Development, and Technical Services

The Commission’s planning and technical staff pursued an update to the
Massachusetts Military Reservation (MMR) Joint Land Use Study (JLUS),
including collecting and analyzing data, plans, studies, shared-services
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agreements, and land use/zoning and buildout analyses. The staff convened
meetings of policy and technical advisory committees, completed a report on
community-military partnerships, and held several workshops to identify
potential shared-services opportunities. Commission staff members are now
completing initial feasibility studies for several potential shared services, and
the staff will develop a model agreement and a final report by the end of
September 2013.

The Commission’s GIS staff has provided locus maps for the JLUS Update
project showing features such as owners/occupants and land use, the
boundary of Camp Edwards, protected open space and energy projects,
buildout potential, and location of 40B affordable housing sites near the study
area. Cooperative work with the military base’s GIS staff resulted in a GIS layer
that more closely matched the defined boundary of the Upper Cape Water
Supply Reserve of the MMR.

Affordable Housing

The Barnstable County HOME Consortium, coordinated by the Commission’s
affordable housing staff specialist, made one down payment/closing cost loan
totaling $9,000 to a low-income first-time homebuyer.

Construction was completed and units occupied at Clay Pond Cove, a
development with 45 units of affordable age-restricted rentals done by the
Housing Assistance Corporation with the assistance of $150,000 in HOME
funds.

Economic Development and Transportation Planning

The annual planning process for the region’s Comprehensive Economic
Development Strategy (CEDS) identified an assessment and study of potential
transportation improvements in the Cape Cod Canal Area as one of the top
priorities this year.

Transportation

The Cape Cod Commission’s annual Unified Planning Work Program (UPWP)
for transportation activities has also identified data collection and analysis and
implementation/coordination of Intelligent Transportation Systems (ITS), real-
time traveler information, and “smart” travel initiatives aimed at congestion
management in the Canal Area as significant program activities this year.

One study will address congestion management in the area of the Bourne
Rotary, one of the most serious traffic safety problem areas on Cape Cod. The
study area includes the roadways leading to the rotary, including the Bourne
Bridge, MacArthur Boulevard, Sandwich Road, and Trowbridge Road. Another
study will address transportation safety at the Belmont Circle in Buzzards Bay.
Traffic queues affect the village and can back-up onto Scenic Highway (Route
6 north of the Canal). This study will look at Belmont Circle, the Bourne Bridge
ramps, Scenic Highway, the Route 6 Bypass, Main Street Route 6 and 28, Head
of the Bay Road, and the intersection of Nightingale Road and Scenic Highway.
The staff is analyzing at least four alternatives, including a “no-build” scenario
against which to compare any “build” scenarios for these two study areas.
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Although not managed by the Cape Cod Commission, the agency supports
the trial CapeFlyer passenger-train summer weekend service, which launched
successfully this year, attracting riders to and from Boston on Fridays,
Saturdays, and Sundays, as one effort to alleviate traffic congestion in the
Canal Area.

The Commission’s transportation staff conducted annual summer traffic counts
in Bourne, including automatic traffic recorders (ATRs) and turning movement
counts (TMCs). Roadway segments and intersections in Bourne included
Route 28 at the Bourne/Falmouth town line, Route 28 south of the Bourne
Rotary, Route 28 north of the Otis Rotary, Route 28A at the Bourne/Falmouth
town line, Route 28A north of County Road, Route 3A south of the
Bourne/Plymouth town line, Route 6 Bypass east of St. Margaret, Route 6
Scenic Highway under the Bourne Bridge, Route 6 and 28 west of St. Margaret,
Route 6A at the Bourne/Sandwich town line, Adams Street south of Sandwich
Road, Andy Olivia Road south of Route 6 Scenic Highway, Clay Pond Road
west of Route 28, County Road north of Route 28A, County Road south of
Barlows Landing Road, County Road south of Old Dam Road and south of
Valley Bars Road, Head of the Bay Road north of Belmont Circle,
Meetinghouse Lane west of Old Plymouth Road, Nightingale Pond Road north
of the Scenic Highway, Sandwich Road west of Sagamore Bridge, and
Trowbridge Road west of the Bourne Rotary.

Water Resources

The Town of Bourne recently completed a targeted wastewater planning effort
for the Buzzards Bay downtown area. The Commission’s water, planning, and
technical staff supported the town’s Wastewater Advisory Committee as it
prepared the proposed wastewater management plan and water supply report
in FY2012. The report provided a detailed assessment of the needs,
alternatives, facility siting, and estimated costs of providing wastewater
infrastructure to support the revitalization of Buzzards Bay. The staff also made
a presentation to the Bourne Sewer Commissioners early in FY2013. The town
has since voted to approve the report’'s recommendations to pursue the
appropriate next steps.

Geographic Information System (GIS)

The Commission’s GIS staff supported all of the above as necessary, and
provided some analysis and map clarifications related to the proposed New
Generation Wind Joint Venture DRI project. The staff is also developing a
variety of concepts to support the efforts of the Commission’s transportation
department in its work to improve the Bourne Rotary.

Regulatory Activities

Development of Regional Impact (DRI) Minor Modifications — Type #1

The Commission’s executive director approved requested minor modifications
to these previously approved decisions:

° ICE Tower/Sagamore Beach (TR99016) on 9/12/12

°  Hydroid, Inc. (HDEX/EX11018) on 9/19/12
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DRI Certificates of Compliance:
e Preliminary Certificates of Compliance:
° NSTAR Lower SEMA 345kV Transmission Project (TR11014) —
Issued on 8/23/12
°  Hydroid, Inc. (HDEX/EX11018) — Issued on 9/20/12

Other Regulatory Assistance

e The Commission provided technical comments to the Massachusetts
Environmental Policy Act (MEPA) office on an Environmental Notification Form
for the proposed MMR Small-arms Range Improvements project. Comment
letter submitted on 9/19/12.

e The Commission provided technical comments to the Massachusetts
Environmental Policy Act (MEPA) office on an Environmental Notification Form
for the proposed Solar Array on MacArthur Boulevard. Comment letter
submitted on 9/24/12.

e The Commission provided a comment letter on the Chapter 40B proposal for
the Coady School Redevelopment/Residences, the redevelopment of a school
building into a 58-unit affordable rental apartment facility. Comment letter
submitted on 11/28/12.

Respectfully submitted,
Michael Blanton

Bourne Representative to the Cape Cod Commission
Appointed June 2007; Current Term Expires April 2016
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Report of the
Cape Light Compact

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

Cape Light Compact was formed in 1997 following two years of study and votes of town
boards of selectmen and town council. It is organized through a formal
intergovernmental agreement signed by all 21 member towns and Barnstable and Dukes
counties. The purpose of Cape Light Compact is to advance the interests of consumers
in a competitive electric supply market, including the promotion of energy efficiency.
Each participating municipality has a representative on the Compact Governing Board,
which sets policy and works with staff, technical and legal support to advance Cape
Light Compact’s programs.

POWER SUPPLY

Natural gas prices continue to be the primary driver of electricity prices in New England
since natural gas generation sets the price of electricity for most hours of the year in
New England. There are two primary inputs to natural gas prices: the cost of the fuel
itself and the cost to deliver it into New England (or basis).

In the first half of fiscal year 2013, prices decreased by over 1 cent per kWh to under 7
cents per kWh. During the 2nd half of fiscal 2013, prices rose as the cost to deliver
natural gas into New England rose significantly, primarily for the winter months, due to
constraints on the amount of natural gas that can be imported into the region. While
the price of natural gas, the commodity, rose modestly from levels seen a year earlier,
the cost to deliver natural gas rose significantly and this was the factor putting upward
pressure on electricity pricing.

In fiscal year 2013, the Cape Light Compact provided energy to residents and
businesses in accordance with a competitive electricity supply contract negotiated by
the Compact with ConEdison Solutions. As of June 2013, the Compact had 7,914
electric accounts in the Town of Bourne on its energy supply.

ENERGY EFFICIENCY
From July 2012 through June 2013, rebates and other efficiency incentive programs
provided to the town by the Compact totaled approximately $1,092,007 and brought
savings to 752 participants of $410,381.60 or about 2,051,908 kilowatt-hours of annual
energy saved. These programs include:
* 69 low-income participants
e 49 ENERGY STAR® qualified homes
e 39 Businesses took advantage of numerous energy efficiency opportunities
available to them. They received incentives of $323.556.49 and realized energy
savings of 553,811 kWh.
e 6 Government projects in Bourne were funded a total of $105,748 in incentives to
implement energy efficiency measures projected to save 136,731 kWh annually.
e Bourne municipal entities, including the Bourne High School, the Bourne
Middle School, Upper Cape Regional Technical School, Bourne Middle & High
Schools’ Administrations Offices, and the Bourne Town Hall, received energy
efficiency incentives, technical assistance, and training from Cape Light
Compact and CLC consultants.
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Funding for the energy efficiency programs (i.e. energy audits for homes and
businesses, rebates on the purchase of energy efficient appliances and energy
education in our schools) comes from a monthly customer “energy conservation” charge
($0.0025 cents multiplied by the number of kilowatt hours used during the month) that
appears on each customer’s electric bill.

Cape Light Compact encourages Bourne residents and businesses to sign up for a free
energy assessment. These assessments will identify areas for improved energy
efficiency as well as offer rebates for consumers. For more information, please call 1-
800-797-6699.

Cape Light Compact’s education efforts in partnership with the National Energy
Education Development (NEED) program reaches many Cape and Vineyard schools
and supports teachers in their efforts to bring the world of energy conservation and
efficiency, sources of energy and renewable energy to their students. Teacher
workshops, educational kits, teacher materials and guest speakers are available free of
charge as part of the Compact’s commitment to helping to shape an energy literate and
energy efficient society. Both the Bourne Middle School and Upper Cape Cod Regional
Technical High School continue to be highly involved with the program through their
award winning energy clubs and outreach efforts. Upper Cape Tech graduating senior,
Brooke Reagan, was chosen by NEED as National Student of the Year as well as to
serve on staff for the second year at the 32nd annual NEED Youth Awards in Washington
DC June 2013. Bourne Middle School Energy Savers Club under the guidance of
teacher Cindy McCann received state recognition for NEED Finalist, Middle School of
the year.

Approx. Town-Wide Participating Percent of
Electric Customers Customers Participation
12,662 752 5.9%

Bourne Energy Efficiency Funds (Collected and Paid Back)

Town wide

Funds Paid Annual

Back to Percent of Efficiency

Funds Participating Funds Used Savings

Customer Type Available** Customers By Customers (kilowatt hours)
Low Income $175,228.96 $180,196.24 102.8% 150,034
Residential $694,583.32 $586,868.46 84.5% 1,348,063
Commercial/Industrial &
Government $212,838.69 $323,556.49 152.02% 553,811
Total $1,082,650.97 $1,092,007.34 101% 2,051,908

** Funds are collected from monthly energy conservation charge on electric bill.
Respectfully submitted,
Robert Schofield

Bourne’s Representative
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Report of the
Capital Outlay Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

In keeping with the Town Charter and Bylaws, the Capital Outlay Committee met 10
times during the year to prepare recommendations on spending for major equipment
and construction or repair of facilities. Members of the Committee also attended several
Board of Selectmen meetings.

A core responsibility of local government officials is the preservation, maintenance, and
improvement of the community’s stock of buildings, roads, parks, beaches, marinas,
sewer facilities and equipment. The Capital Improvement Plan (CIP) is primarily a
planning document. As such, it is updated annually and is subject to change as the
needs of the town become more defined. Used effectively, the capital planning process
can provide for advance identification, evaluation, definition, public discussion, cost
estimating and financial planning. Capital planning helps ensure that the town is
positioned to:

1. Preserve and improve its basic infrastructure through construction,
rehabilitation and maintenance.

2.  Maximize the useful life of capital investments by scheduling major renovation,
rehabilitation, or replacement at the appropriate time in the life-cycle of a facility
or piece of equipment.

3. Identify and examine current and future infrastructure needs and establish
priorities among projects so that available resources are used to the town’s
best advantage.

4. Improve financial planning by balancing needs and resources and identifying
potential fiscal implications.

While much of the town’s budget and financial planning efforts are focused on a one
year interval, capital planning helps to focus attention on the Town’s long-term objectives
and financial capacity, and the necessary balance between operating and capital needs.
In the past, the town has often chosen to reduce its capital spending in order to balance
the operating budget. Barring extraordinary circumstances, having a formal and
accepted capital plan helps to maintain a consistent level of spending for capital needs.
Individual capital projects are evaluated against long-term objectives and in relationship
to each other. By strategically programming capital projects, the town can maintain a
tolerable level of debt service and prevent sudden changes on debt service and
unanticipated requests for tax increases.

Long Term Capital Planning
The Town has embarked on a number of planning efforts including buildings, sewers,

Buzzards Bay Village Revitalization, Alternative Energy, conservation, recreation,
marinas and moorings.
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This year the Capital Outlay Committee continued work on six long term planning tasks:

DPW Facility: The Board of Selectmen established a committee charged with planning
for a new DPW Facility. Replacing the DPW facility has been identified as the highest
priority for the Town. The Public Works Facility Building Committee made a
recommendation to the Board of Selectmen, the Capital Outlay Committee and Town
Meeting. Due to a storm the Special Town Meeting in the Fall of 2012 was cancelled.
The Debt Exclusion Ballot which followed the cancelled meeting failed, but at the Annual
Town Meeting in May, 2013 an article for a new DPW Facility was presented to the Town
Meeting. Town Meeting approved the article and the Debt Exclusion Ballot was also
approved. The project will move forward under the supervision of the Facilities Manager
and the Public Works Facility Building Committee.

The estimated cost of the facility is $11,080,798 of which $8,330,798 will be paid with
excluded debt and the balance of the project will be paid by ISWM Retained Earnings,
Stabilization, and the Capital Stabilization Fund.

Police Station: The Capital Outlay Committee continued to review possible sites for a
new Police Station and has recommended to the Board of Selectmen that they establish
a committee charged with site selection and planning for a new Police Station.

Fire Stations: Priorities for the Fire Department include the building of a new Southside
Fire Station that would combine the Pocasset and Monument Beach stations into one
facility that would serve the South Side. The Capital Outlay Committee has
recommended to the Board of Selectmen that they establish a committee charged with
site selection and planning for the Southside Station and renovation or relocation of the
station serving Buzzards Bay.

Facilities Manager: The Capital Outlay Committee is pleased to report that a Facilities
Manager has been hired to assist in the maintenance and planning for Town Facilities.

Wastewater Planning: At the Special Town Meeting in the Fall of 2012 the Wastewater
Advisory Subcommittee received funding for the initial planning for Wastewater in the
downtown Buzzards Bay area. That committee will be making further recommendations
to the Town.

Long Term Plan: The Town faces a number of fiscal challenges in the years ahead.
Double-digit annual growth in employee health insurance and energy costs, uncertain
state aid, and a limited ability to raise revenue on the local level all threaten the ability
of the town to sustain its operating and capital budgets. The Long Term Capital Plan
will assist the Town in the prioritizing and phasing of major Capital Projects and will also
include a financial analysis of the tax impact of the Capital Projects in the plan.

The FY14 Recommended Capital Plan

The Town Charter requires that the Town Administrator, after consultation with the
Capital Outlay Committee and the Finance Director, to submit in writing to the Board of
Selectmen a careful, detailed estimate of the recommended capital expenditures. This
plan includes the proposed FY14 Capital Improvement Plan, which is recommended to
the Finance committee and ultimately Town Meeting for consideration.
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The projects presented for FY14 — FY18 reflect an assessment by municipal
departments, the school department, and the Capital Outlay Committee of future capital
needs and are primarily shown for planning purposes. The Capital Outlay requests
submitted to the Town Administrator for the Five Year Capital Improvement Plan FY14
— FY18 totaled $69,481,427. While many of these projects will ultimately be
recommended for funding, the plan is a fluid one, and projects may be added and
deleted from the list as circumstances change.

The FY14 Five year Capital Plan included an estimated $51 Million in requests for Major
Capital Projects to be undertaken by the Town. With the funding of the $11 DPW Facility
the remaining projects included it the plan to be funded in the future are:

e South Side Fire Station — $6,000,000
e  Peebles School — $28,500,000
e Buzzards Bay Fire Station — $8,000,000

Not included in the Capital Plan is the cost for replacing the Police Station which has
been estimated at $8 Million not including site costs and a Library improvement project.

For Fiscal Year 2014 Capital Requests totaled $15,994,701. After review by the Town
Administrator and the Capital Outlay Committee $780,052 was deferred and the final
recommendation to Town Meeting was $15,214,890. The request for the DPW Facility
was $11,080,798. ISWM related projects totaled $2,023,835 including the Phase IV
Stage 2 Liner Construction request of $1,503,835. The remaining $2,630,257 will fund
capital projects for other Town Departments.

The FY14 Capital Improvement Program of $15,214,890 is classified by funding source
as follows:

e  Free Cash $504,791.37
e General Debt $1,646,800.00
e Enterprise Debt $2,218,635.00
e Excluded Debt $8,330,798.00
e Waterways Fund $84,575.14
e  Enterprise Retained Earnings $1,027,762.00
e  Stabilization Fund $750,000.00
e  Capital Stabilization Fund $500,000.00
e Other Available Funds $151,528.49

Total  $15,214,890.00

The FY2014 capital projects recommended for funding and approved by the Capital
Outlay Committee fell into the following categories:

e Infrastructure (Buildings, Land/Fields, Sewers, Roads) $13,489,395
e Transportation (Autos, Buses, Trucks/SUV, Boats, etc.) $289,400
e Technology (computers and electronic devices) $336,095

Equipment (Dump Trucks, Dozers, Mowers, Plows, etc.) $1,100,000
Total  $15,214,890
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The Capital Outlay Committee enjoyed working with Town Administrator Tom Guerino,
Town Planner Coreen Moore, Town Hall staff, the Department Heads and Committee
Chairs. Special appreciation goes to Debbie Judge from Town Hall who works closely
with the Committee and to the late Elinor Ripley for her continued guidance, support
and advice over the years. Elinor’s insight and participation will be missed.

Thank you to the committee members: Richard Mastria, Linda Marzelli, ex officio, John
E. O’Brien, John Redman and William Ware.

Respectfully submitted,

Mary Jane Mastrangelo
Chair

60



Report of the
Council on Aging

To the Honorable Board of Selectmen
And the Citizens of the Town of Bourne:

As a Nationally Accredited COA, the Bourne COA continues to prove that it is a viable,
fundable and qualified provider of services for seniors, their families, caregivers and the
community, we are the “First Responders” to over 5,000 seniors age 60+; we continue
to sustain the programs currently in existence and have added a few more to our
growing list.

The Council on Aging is responsible for Bridging the Years Supportive Day Program.
This program provides cognitive stimulation and socialization for elders in a safe,
structured environment. BTY is open 5 days a week from 9am-3pm, with a staff ratio of
1 to 5. The program can also provide much needed respite for caregivers. New
Programs which were introduced this year are Cosmetology with students from the
Upper Cape Tech, hand massage and Aromatherapy. The program served 32 clients
in FY 2013, in 242 service days.

The Council on Aging works hand in hand with the police and fire, they alert the COA to
self-neglecting elders living alone and at risk of potentially life threatening situations and
we do the outreach.

The Council on Aging brings to you a plethora of programs such as, health and wellness
intergenerational, grief support and Medicare; we also provide support to the growing
number of grandparents raising grandchildren and isolated elders, as well as an array
of activities. In total 29,569 new and returning constituents participated in our programs
and activities in FY 13.

The Council on Aging is responsible for The Community Café. The café provides
appetizing home-cooked style lunches 4 days a week for the Public, To Go Board, Men’s
Monthly Breakfast, Meal Site Elders (homebound) and Bridging the Years (Supportive
Day). The Café served over 6,157 meals in FY 13.

Our Transportation program currently staffs a full time bus driver and provides rides to
Bourne elders and disabled to doctor’s appointments, food shopping, personal and
monthly trips. With the assistance of tax work off participants we continue to operate
two RTA busses successfully. The RTA also introduced a fixed bus route in Bourne that
includes stops at some senior housing complexes. The transportation program provided
rides to 4,709 in FY13.

The Council on Aging Outreach Coordinators provides continuous case management
to at risk elders, aiding them to remain in their own homes for as long as possible. This
includes working with Protective Services, the VNA of Cape Cod, Bourne fire and police,
Elder Services of Cape Cod and the Islands and the Cape Cod Consortium group. Our
outreach Coordinators served 1,553 elders in FY 13.

61



The Council on Aging acts as the Human Services agency for all ages; assisting with
information and referral, fuel assistance, rides for the disabled and information and
support for caregivers. The COA works closely with the Bourne Friends Food Pantry.
The COA served 127 non-elders in FY 13.

In May 2013, the Council on Aging had a very successful Health & Wellness Fair with
25 vendors and approximately 250 visitors. Patrons were provided with a COA tote bag
filled with important information and literature on COA programs and Emergency
Preparedness brochures.

120 volunteers were recognized at a celebration in June. These dedicated individuals
donated over 7,000 hours in FY13, showing commitment and support to the COA. Janis
Guiney was honored for her many volunteer activities as our Senior Volunteer of the
Year.

The Friends of the Bourne COA is the fundraising arm of the Council on Aging. Many
thanks for all of the fundraising they have done.

The Council on Aging sought funding in FY13 totaling $42,041.

In conclusion, the Council on Aging has had a challenging year, but was able to fulfill its
expectations due to staff members and volunteers who assumed additional duties and
responsibilities which enabled programs and services to be maintained without
interruption.

Respectfully submitted,

Felicita Monteiro, Director
Estelle Blake, Chair, COA Board of Directors
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Report of the
Community Preservation Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Community Preservation Committee (CPC) is a nine-member committee charged
with implementing and overseeing projects developed in accordance with the provisions
of Massachusetts General Law Chapter 44B-the Community Preservation Act (CPA).
Community Preservation funds may be spent for Open Space, preserving/restoring
Historic Resources, Community Housing and Recreational purposes. Pursuant to Article
8.1 of the Town By-Laws, the committee consists of four (4) members of the Open Space
Committee (Andrew Cooney, Richard Anderson, Barry Johnson and Penny Myers); one
(1) member of the Conservation Commission (Peter Holmes); one (1) member of the
Historical Commission (Donald Ellis); one (1) member of the Recreation Committee
(Donald Morrissey); one (1) member of the Planning Board (Daniel Doucette); and one
(1) member of the Bourne Housing Authority (Paula McConnell).

CPA revenues are derived from a 3% surcharge on real property taxes and from state
matching funds which are generated from a transaction charge at the Registry of Deeds.
The state matching funds are to be distributed at 100% of the Town’s prior Fiscal Years
3% real estate surcharge; but mainly due to the economic slow-down in the sales of
real estate this has not occurred.

Fiscal Year Revenue 3% Surcharge  State Marching Funds Total Annual
2006 $862,766.34 $784,861.00 $1,647,627.34
2007 $884,843.66 $862,766.34 $1,747,610.00
2008 $931,333.07 $898,816.00 $1,830,149.07
2009 $954,616.00 $572,770.00 $1,527,386.00
2010 $1,018,781.00 (est.)$343,661.76  (est.)$1,362,442.76
2011 $1,049,344.00 (est.)$326,000.00 (est.)$1,375,344.00
2012 $1,073,700.00 (est.)$300,640.00 (est.)$1,374,340.00
2013 $1,100,543.00 (est.)$236,775.00 (est.)$1,337,318.00
TOTALS $7,875,927.07 $4,326,290.10 $12,202,217.17

Upon the recommendation(s) of the CPC, voters at sundry Annual and Special Town
Meetings from 2006 through the 2013 Annual Town Meeting have voted to approve the
expenditure of Community Preservation Fund revenues in the following manner:

2005 TOWN MEETINGS:

OPEN SPACE: $300,000.00

Purchase of 3.77 acres at 188 County Road - $300,000
RECREATION: $65,000

Rehabilitation of Keith Field - $65,000

OPERATING EXPENSES FOR THE CPC - $30,000
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2006 TOWN MEETINGS:

HISTORIC RESOURCES: $163,280.00

Removal of Asbestos from the Historic Center - $10,000

Create historic building signs - $10,000

Replace the boiler in Town Hall - $80,000

Briggs McDermott House: preserve sash & windows, replace cut stone building’s roof - $8,280
Repairs to the Historic Center - $55,000

OPEN SPACE: $45,000

Lighting for the Perry Avenue Overlook - $20,000

Hiring of a Consultant to complete the Open Space Plan - $25,000

COMMUNITY HOUSING: $46,000.00

Affordable Housing consulting services & supplies - $27,500

Site analysis of property behind the Sagamore Fire Station for Elderly Housing - $18,500
RECREATION: $275,000.00

Playground equipment @ Mon. Bch. Field &Butler Park - $ 40,000

Playground upgrade behind the Community Center in Buzzards Bay - $45,000
Re-install tennis court behind Town Hall - $15,000

Jackson Field, Queen Sewell Park-engineering, architectural services - $175,000
OPERATING EXPENSES FOR THE CPC - $30,000

2007 TOWN MEETINGS:

HISTORIC RESOURCES: $101,750.00

Bind permanent Town records, determine methods for record(s) preservation - $10,750
Preservation of 19th century records - $ 10,000

Listing of Town buildings on the State & National Registers - $21,000

Repair Soldiers Monument at Town Hall - $60,000

COMMUNITY HOUSING: $283,040.00

Fund Affordable Housing Specialist position - $ 33,040

Site analysis of land behind the Sagamore Fire Station for Elderly Housing - $100,000
Affordable Homeownership Program - $150,000

OPEN SPACE: $3,925,000.00

Purchase 19.28 acres in Bournedale (on Sandy Pond Rd.) - $1,325,000

Purchase 10.86 acres in Buzzards Bay (Head of the Bay Rd.) - $1,050,000
Engineering/construction of multi-use fields at the Middle School - $1,550,000
OPERATING EXPENSES FOR THE CPC - $30,000

2008 TOWN MEETINGS:

HISTORIC RESOURCES: $23,000.00

Bind & re-bind permanent Town Records - $8,000

Insulate walls at the Briggs-McDermott House - $9,000

Installation of a moveable ramp or lift at the Cataumet Schoolhouse - $6,000
COMMUNITY HOUSING: $296,300.00

Fund Affordable Housing Specialist position - $47,680

Survey and assess land behind the Sagamore Fire Station for elderly housing - $100,000
Housing Opportunity Program to purchase or subsidize affordable homes - $148,620
OPEN SPACE: $83,000

Work at the “Three-Mile Overlook” project - $8,000

Improvements: walking trails, signage, small parking lots to sundry parcels of land - $75,000
RECREATION: $165,000

Irrigation at Clarke Field in North Sagamore - $125,000

Chester Park in Monument Beach: install playground equipment - $25,000

Install playground equipment at Hoxie School in North Sagamore - $15,000
OPERATING EXPENSES FOR THE CPC - $30,000
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2008 TOWN MEETINGS:

HISTORIC RESOURCES: $561,423

Jonathan Bourne Public Library repairs - $37,000

Bourne Archives: catalogue, conserve & digitize Town records - $20,323

Place Aptucxet Trading Post, School Administration Bldg., Cataumet Schoolhouse and
the soldiers and sailors Monument in front of Town Hall _ $21,000

Restoration of Burial Hill in Bournedale - $10,000

Move memorial stones from west End Rotary to Town Hall - $20,000

Install chair lift at the Historic Center - $30,000

Make necessary repairs to the Historic Center - $80,000

Putting Town Clerk, Planning Board & Archives records in an electronic format - $35,000
Restoration & Preservation of the Aptucxet Trading Post - $97,000

Replace roof on the Pocasset Community Building - $6,100

Rehabilitation of the Railroad Tower in Buzzards Bay - $80,000

Restoration of the Swift Memorial Slate Roof - $125,000

RECREATION: $25,000

Irrigation installation at Clarke Field in North Sagamore - $25,000

OPERATING EXPENSES FOR THE CPC - $30,000

2009 TOWN MEETINGS:

Real Estate Tax Adjustment (295 Head of the Bay Rd.) on land purchase - $1,395
OPEN SPACE: $3,228,000

Continue the “Three Mile Look” Project at Perry Ave.-Buzzards Bay - $28,000

Acquire by purchase, gift, or otherwise certain parcels of land on Mashnee Island - $3,200,000
Community Housing: $187,680.00

Fund the position of Affordable Housing Specialist- including equipment, supplies and
expenses.

Bourne Housing Opportunity Purchase Program: to subsidize affordable home
ownership and/or rentals.

HISTORIC RESOURCES: $298,853.00

Town Clerk: to bind & re-bind permanent town records (birth, marriage & death) & install
shelving in Clerk’s vaults & purchase storage containers - $15,000.

TOWN CLERK: to place Clerk, Planning Board & Archives documents in an electronic
format (Laserfiche) - $35,000.

POCASSET VILLAGE ASSOCIATION: to replace the roof of the Pocasset Community
Center Building & to restore it to its original appearance when built in 1912 - $6,100.
MASS. COASTAL RAILROAD, LLC.: to rehabilitate the Buzzards Bay Railroad
Interlocking Tower - $87,753.00

SWIFT MEMORIAL UNITED METHODIST CHURCH: to restore the church’s historic
slate roof - $125,000.

REPAIRS TO THE HISTORIC CENTER: for repairs, renovations & restoration work to
the Center - $30,000.

OPERATING EXPENSES FOR THE CPC - $30,000

2010 ANNUAL TOWN MEETING:

HISTORIC RESOURCES: $273,681

To make certain repairs, renovations and restoration work to the Historic Center - $125,000
Bind Permanent Town Records; shelving in the Clerk’s vault; archival containers - $20,000
Restoration of the east sill of the Briggs McDermott House - $5,992

Bourne Archives: digitization & conservation of records & photographic materials - $22,689
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Town Hall: replacement of windows and gutters - $100,000

COMMUNITY HOUSING: $151,500

Fund position of Affordable Housing Specialist with supplies - $51,500
Upgrading of the Electrical Service at the Continental Apartments - $100,000
OPERATING EXPENSES FOR THE CPC - $30,000

OCTOBER 25, 2011 SPECIAL TOWN MEETING:

OPEN SPACE: $40,000.00

To continue the “Three Mile Overlook” project located at the end of Perry Avenue.
May 2, 2011 SPECIAL TOWN MEETING:

OPEN SPACE: $8,000.00

To purchase a parcel of land containing approximately 2.20 acres located at 199 Herring
Pond Road.

2011 ANNUAL TOWN MEETING:

COMMUNITY HOUSING: $137,435.00

Bourne Housing Trust Affordable Home Program: $82,835.00

Fund Position of Affordable Housing Specialist with support staff and expenses: $54,600.00
HISTORIC RESOURCES:

Window Replacement at the School Administration Building: $60,000.00

Restoration ltems-Briggs McDermott House and the Alonzo Booth Blacksmith Shop: 12,575.00
Rebuild rotted cornices at the Cataumet Schoolhouse: $6,700.00

Survey/document cemeteries in Bourne: $19,204.00

Preserve historical map books in the Engineering Department: $20,000.00

Laserfiche archival system:$40,000.00

Restore, rehab and enhance the Gray Gables Railroad Station: $33,000.00

Reserve for Open Space: $385,942.00

Through June 30, 2011, the CPC has recommended that the following amounts be
appropriated for the following purposes: $7,581,000 for Open Space; $1,398,134 for
the preservation/restoration of Historic Resources; $493,800 for Community Housing;
$530,000 for Recreation and for the CPC administration/expenses $60,000.
OPERATING EXPENSES FOR THE CPC - $30,000

2012 ANNUAL TOWN MEETING

OPEN SPACE:

Clearing, trimming and upgrade of trail network at the Main Street parcel - $110,000;
Purchase of sundry parcels of land - $1,400,000;

COMMUNITY HOUSING:

Habitat for Humanity home at 6 Flintlock Lane - $30,000;

Affordable Housing Specialist and administrative support- $54,600;

HISTORIC RESOURCES:

Briggs-McDermott House sash restoration - $4,680;

Fire Dept. restoration and rehabilitation of outdoor wall clock at the Main St. station - $6,000;
Scanning of the Bournedale burial site - $6,000;

Cataumet Schoolhouse restore stove and chimney - $8,700;

Restoration of the Joseph Jefferson windmill - $14,575;

Town Clerk: bind/re-bind permanent records, shelving in vault, purchase archival storage
containers - $20,000;

Roof replacement at School Administration building - $25,000;

Laserfiche document archival system - $40,000.

OPERATING EXPENSES FOR THE CPC - $30,000
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NOVEMBER 14,2012 SPECIAL TOWN MEETING:
HISTORIC RESOURCES:
Historic Center — restore & replace windows - $142,000

May 6, 2013 ANNUAL TOWN MEETING:

OPEN SPACE:

Phase 2: Improvements to the Main Street Parcel beside the Post Office: $135,000
Updating the Open Space Recreation Plan: $15,000

COMMUNITY HOUSING:

Building of two(2) Affordable Homes: $110,000

Day to day staff support to the Housing Partnership & Affordable Housing Trust: $50,575
Technical Assistance for low income homeowners/preserve their homes: $9,000
Housing needs assessment & action plan update: $5,000

HISTORIC RESOURCES:

Binding & re-binding of permanent Town Vital Records..birth, death & marriage: $20,000
Scanning of permanent records into a computer useful format ie.:Clerk & Inspection: $72,000
Installation of a new vault in Town Hall: $10,000

Cataumet Cemetery gravestone restoration project: $16,750

Cataumet Railroad Station platform restoration: $13,000

Archives: accessible cemetery survey information: $19,204

Roofing repairs to Town Hall: $15,840

Briggs McDermott House: restoration of rear door & west kitchen window frame: $4,560
Bournedale Schoolhouse: ADA access ramp: $6,800

Bournedale Schoolhouse: fagade restoration & repairs; bell tower restoration: $25,500
OPERATING EXPENSE FOR THE CPC: $50,000

SUMMARY OF AN ACT TO SUSTAIN COMMUNITY PRESERVATION:

In the 2011 Legislative Session, the Citizens Housing and Planning Association; the
Community Preservation Coalition; the Massachusetts Affordable Housing Alliance;
Mass. Audubon; the Metropolitan Area Planning Council; the National Trust for Historic
Preservation; Preservation Massachusetts; the Trust for Public Land and the Trustees
of Reservations filed a bill entitled,” An Act To Sustain Community Preservation”. Some
of the major components of the bill are: would increase the annual minimum CPA Trust
Fund match to the participating communities to 75%. The Trust Funds revenues are
generated from fees collected at the Registries of Deeds statewide. Another critical
portion of the bill clarifies that communities can rehabilitate existing outdoor parks and
other recreational resources. Currently, rehabilitation projects are restricted to
recreational resources that were acquired or created with CPA funds. This change would
mirror a previous legislative amendment made in 2002 allowing CPA funds to be devoted
to rehabilitation of historic assets not acquired under CPA. The committee has voted
unanimously to support these amendments and transmitted a copy of this vote to our
Legislative Delegation.

During the 2012 Legislative Session the Legislature adopted and Governor Patrick
signed into law (H.4200) that made certain changes to the Community Preservation Act
(CPA) as listed below. The bill also included a $25 million transfer from the state’s FY’
2013 budget surplus to the statewide CPA Trust Fund, for distribution to CPA
communities in the fall of 2013.
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Summary of the Changes that are applicable to our Town are:
Section 2

- Adds a new definition for “Capital improvement” as shown below.
“Capital improvement”, reconstruction for alteration of real property that: (1)
materially adds to the value of the real property or appreciably prolongs the useful
life of the real property; (2) becomes part of the real property or is permanently
affixed to the real property so that removal would cause material damage to the
property or article itself; and (3) is intended to become a permanent installation or
is intended to remain there for an indefinite period of time.

- “Historic resources” definition: Deletes the meaningless phrase “or eligible for
listing,” as shown below.
“Historic resources”, a building, structure, vessel, real property, document or artifact
that is listed on the state register of historic places or has been determined by the
local historic preservation commission to be significant in the history, archeology,
architecture or culture of a city or town.

- Adds a clearer definition of the term “Maintenance” as shown below, and
relocates the prohibition on using CPA funds for maintenance to Section 5(b)2.
“Maintenance”, Incidental repairs which neither materially add to the value of the
property nor appreciably prolong the property’s life, but keep the property in a
condition of fitness, efficiency or readiness.

- For recreation projects only, expands the definition of “rehabilitation,” as shown

below, to allow for replacement of recreational equipment and other capital
improvements.
“Rehabilitation”, capital improvements, or the making of extraordinary repairs, to
historic resources, open spaces, lands for recreational use and community housing
for the purpose of making such historic resources, open spaces, lands for
recreational use and community housing functional for their intended uses
including, but not limited to, improvements to comply with the Americans with
Disabilities Act and other federal, state or local building or access codes; provided,
that with respect to historic resources ,’rehabilitation” shall comply with the
Standards for Rehabilitation stated in the United States Secretary of the Interior’s
Standards for the Treatment of Historic Properties codified in 36 C.F.R. Part 68;
and provided further, that with respect to land for recreational use, “rehabilitation”
shall include the replacement of playground equipment and other capital
improvements to the land or the facilities thereon which make the land or the
related facilities more functional for the intended recreational use.

- Adds a definition of “support of community housing,” as shown below, to clarify

that assistance may be provided directly to persons that qualify for community
housing.
“Support of community housing”, shall include, but not be limited to, programs that
provide grants, loans, rental assistance, security deposits, interest-rate write downs
or other forms of assistance directly to individuals and families who are eligible for
community housing or to an entity that owns, operates or manages such housing,
for the purpose of making housing affordable.
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Section 5

- Adds a requirement that Community Preservation Committees should, as part of their
Community Preservation Plan, consider CPA projects that are regional in scope.

- Modifies the allowable uses of CPA funds to permit the rehabilitation of existing
recreational land not created or acquired with CPA funds.

- Adds a prohibition on using CPA funds to acquire artificial turf for athletic fields.
Section 6

- Allows communities to use their annual 10% open space set-aside on both passive
and active recreation projects.

Section 7

- For communities that adopt CPA with the provision allowing for additional municipal
revenue to be deposited into their Community Preservation Fund, this section provides
the language that allows that additional revenue to be deposited into the fund.

Section 10

- Allows the CPA Trust Fund disbursement for municipalities to be delayed to
November 15th each year, if necessary, so that monies from the state budget
surplus can be deposited into the CPA Trust Fund prior to the distribution.
Previously the deadline was October 15th.

Section 12

- Clarifies that a real property interest acquired by a municipality by any mechanism
using CPA funds shall be bound by a permanent restriction. Current legislation uses
the word purchased.

- Changes the term “deed restriction” to the more proper “permanent restriction,” and
clarifies that the restriction must be recorded as a separate instrument that meets

the requirements of Chapter 184, sections 31 to 33.

- Clarifies that CPA funds may be appropriated to non-profit organizations to hold,
monitor and enforce restrictions limiting the use of land to CPA purposes.

NOTE: for further financial information related to the Community Preservation Fund;
said information is included in the Report of the Finance Director that shows the Balance
Sheet, Statement of Revenues, Expenses & Changes in Fund Equities for the year
ended June 30, 2012.

Respectfully submitted,

Barry H. Johnson, Chairman
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Report of the
Conservation Commission

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Bourne Conservation Commission is empowered to administer and enforce the
Massachusetts Wetlands Protection Act, M.G.L. Ch. 131 s. 40 and the Bourne Wetlands
Protection Bylaw, Article 3.7. The Commission is responsible for reviewing and issuing
decisions on all permit applications under the jurisdiction of these laws.

The Conservation Commission is comprised of seven members and three alternates.
For Fiscal Year 2013, Robert Gray continued to serve as Chairman and Martha Craig
Rheinhardt served as Vice-Chairwoman. The remainder of the commission consisted
of Melvin Peter Holmes, Susan Weston, Paul Lelito, Robert Palumbo and Betsey
Kiebala. Three alternates were appointed in this fiscal year: Thomas Ligor, Michael
Gratis, & Michael Leitzel.

The staff of the Conservation Commission consisted of Brendan Mullaney as the
Conservation Agent.

During Fiscal Year 2013 the Commission met 22 times and issued the following number
of permits:

Determinations of Applicability 86
Orders of Conditions 44
Amended Order of Conditions 2
Extended Order of Conditions 1
Certificates of Compliance 16

In addition to formal filings the Commission conducted numerous pre-filing site
inspections as well as responding to 19 complaints. A total of 9 violation letters were
sent out and 3 enforcement orders were issued.

The Commission collected a total of $27,067 in filing fees. This is a slight increase from
FY12. This seems to reflect a trend of a slow but steady increase in proposed projects
as the economy rebounds. The filing fees collected by the Commission help to offset
the costs associated with administering the Massachusetts Wetlands Protection Act,
M.G.L. Ch. 131 s. 40 and the Bourne Wetlands Protection Bylaw, Article 3.7.

The Commission continues to work towards restoring and enhancing Wetland Resource
Areas throughout town. The Commission continued to partner with the NRCS for the
restoration of cranberry bogs off of Puritan Road and Little Bay Lane in Buzzards Bay.
This project will serve to restore a large area of salt marsh within the abandoned
cranberry bogs. An RFP for the engineering and design is in the works and we hope to
see this project come to fruition in FY14.

The Commission continued the effort to restore the Bourne Fishway that runs from the
Cape Cod Canal to Bourne Pond. The Town is partnering with the Army Corps of
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Engineers in a joint restoration effort. We hope to obtain additional funds this year to
complete the remaining design and engineering work. The Commission is also working
with the Department of Natural Resources to conduct restoration work at both the
Bournedale and Red Brook Herring Runs. This work will greatly enhance the ability for
anadromous fish species to pass through these runs and increase the survival rate
during spring and fall migrations.

The Commission assisted town departments with the initiation of a stormwater
remediation project for Buttermilk Way in Buzzards Bay. The DNR, DPW, and
Engineering departments are working together to reduce the amount of bacteria and
pollutants that enter the waterways in this area. A grant was obtained through the
Buzzards Bay National Estuary Project for surveying, design, and engineering work.
Another grant was obtained from CZM through the Coastal Pollution Remediation
program to implement the first phase this project. Another grant application has been
submitted and we hope to complete this project in FY14 The ultimate goal is to open
shellfish beds in the area that have been closed for decades due to high bacteria levels.

The Commission would like to thank the Department of Public Works for all the help
and assistance they provide whenever they are called upon. This includes the
maintenance of Conservation Area parking lots throughout town, the use of equipment
for the removal of debris/trash from Conservation Areas, and any other tasks that are
asked of them.

The Commission is also grateful for the support received from the Department of Natural
Resources for the help and support that they provide. The DNR provides an extra set
of eyes in the field as well as offering valuable commentary on many shoreline projects
in town.

A special thanks is extended to Ted Ellis who has faithfully maintained and continues to
maintain the Leary Conservation Area off of County Road for over a decade now. His
stewardship efforts are greatly appreciated.

Another special thanks is extended to Larry Bliss and his crew from Eastern Mountain
Sports who have volunteered their assistance with open space and trail maintenance
projects in town for the last four years.

Citizens who are uncertain about the rules, regulations, or jurisdiction of the
Conservation Commission should feel free to contact the Conservation office with any
questions or concerns.

Respectfully submitted,

Brendan Mullaney
Conservation Agent
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Report of the
Bourne Cultural Council

To the Board of Selectman
and the Citizens of the Town of Bourne

The Bourne Cultural Council and The Massachusetts Cultural Council have awarded
the following grants for the 2013 fiscal year:

$250 Bourne PTA: Mad Scientist Show

$350 James Peebles Elementary School: Tickets to Zeiterion Show
$345 Hoxie Center for Art, Science & Culture: Art in the Environment
$350 Cataumet Arts Center: Artists’ Circle

$300 BHS Drama Club Boosters: Mass. HS Theatre Guild Festival
$350 Vinny Lovegrove: Mr. Vinny’s Shadow Puppet Show

$400 Bournedale Elementary School: Books & Byond Event

$450 Friends of Bourne Council on Aging: The Singing Trooper

$500 CC Canal Region Chamber of Commerce: Concerts in the Park
$250 Hope Dementia & Alzheimer’s Services: Art, Music & Conversation
$250 Coastal Community Capital: CC Arts Trail Mobile App

$300 South Shore Conservatory: Music Therapy

$350 Mastersingers by the Sea: Sounds & Shapes of Symmetry

A total of $4,445 was awarded to the aforementioned applicants through funding from
the Massachusetts Cultural Council.

At present the Bourne Cultural Council has six members: Pat Cook, Marie Cheney, Patti
Parker, Susan Cushing, Robin Pierson, Lauren Freed and Kathy Timmons. There are
currently vacancies on the council and we are actively seeking members with an interest
in promoting community based projects for the arts. Anyone interested in joining may
submit a letter of interest to the Board of Selectmen.

Respectfully submitted,

Pat Cook
Secretary
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Report of the
Department of Public Works

To the Honorable Board of Selectmen
And the Citizens of the Town of Bourne:

It is a great honor and privilege to submit my first annual report for the fiscal year
beginning July 1, 2012 and ending June 30, 2013.

The 2012 and 2013 year was extremely busy for our department. The town was hit with
two major storms, the first storm was Hurricane Sandy in October 2012 and the second
storm was Winter Storm Nemo in February 2013. Both of these storms caused heavy
tree damage town wide and major coastal erosion to the Sagamore Beach area.

The winter season was very cold and kept us busy with snow accumulation of over 50”.
The D.P.W. responded to 18 plowing and sanding events.

The Sanitation and Recycling Department collected 5816 tons of trash and 2764 tons
of recyclables.

Our Vehicle Maintenance Department continues to service all vehicles for all
Departments and provides excellent service to the Town of Bourne.

The Highway Department concentrated on Road Sweeping, Roadside mowing, mowing
of all parks and town owned facilities, street signs, line painting and maintenance of all
playground equipment. We cleaned over 850 catch basins and responded to over 1475
work request / complaints.

The paving program consisted of hot bituminous overlay on the following roads.
Clubhouse Drive, Vesper Drive, Fairway Drive, and Cheryl Lane.

I would like to thank the Townspeople, Department Heads and their staff, Selectmen,
Town Administrator for their continued support of our Department and a special thank
you to my staff for their support and cooperation.

I would also like to take a moment to wish retired Department of Public Works
Superintendent Rickie J. Tellier the best in future endeavors and thank him for his 40
years of service to the Town of Bourne and the Department of Public Works.

Respectfully Yours,

George M. Sala
Superintendent
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WORK ORDER COMPLAINTS AND REQUESTS

JULY 2012 - JUNE 2013

Type of Complaint

Beach Raking/Maintenance

Berm

Brush

Catch Basins

Damage by Town Equipment

Dead Animals (excluding cats & dogs)
Drains & Drainage

Erosion

Grading

Graffiti

lllegal Dumping

Items in the Road

Litter Pick-up

Manhole Covers

Miscellaneous

Mowing

Paving Concerns

Potholes

Request for Line Painting & Crosswalks
Request for Trash/ Recycling Assistance
Sanding or Plowing Issues/Requests
Signs Missing or Damaged

Sign Requests

Sinkholes

Sweeping

Throwing Trash Barrels

Traffic Lights

Trash Barrels Missing or Damaged
Trash/Recycling Missed

Trees & Limbs

Vandalism
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Number of Complaints

23
35
67
114
1
29
51
7
28
12
13
19
54
20
192
46
38
60
8
41
75
53
68
25
23
3

8

9
103
199
51

TOTAL 1475



Report of the
Education/Scholarship Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

Our committee utilizes funds that the citizens of the Town of Bourne donate with their
real estate tax payments. During the 2013 fiscal year our committee met once in the
spring to review grant applications. We received seven applications and awarded funds
to two proposals:

Spring 2013 Nancy Spalding $500.00
Bournedale Elementary School
“Kindergarten Prep Summer School”

Cynthia Beaudoin $300.00
James F. Peebles Elementary School
“Field Trip to Ocean Aquarium”

Our funds continue to show slow growth and we are hopeful that more donations will
come in so that we may bestow grants next year.

There was funding in the scholarship fund to award two $500 scholarships to Bourne
High School graduating seniors James Bergeron and Heather Roberts.

The mini-grant funds encourage and reward creativity in the Bourne teaching staff. The
scholarship monies enable high school students to further their education. The Town of
Bourne Education/Scholarship Committee encourages the townspeople to consider
future donations so that we may continue granting to our teachers and students.

Respectfully submitted,

Patricia Parker, Chairman
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Report of the
Electrical Inspector

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

A total of 695 electrical permits were issued for Fiscal Year 2013. The sum of $46,104
was collected and turned over to the Town Treasurer’s Office.

The Electrical Inspector is located in the Inspection Department, 24 Perry Avenue,
Buzzards Bay. The telephone number is 508-759-0615 ex. 3. The Inspector can be
reached in the office Monday, Wednesday & Friday 8:30-9:30am.

Respectfully submitted,

Edward Eacobacci
Electrical Inspector
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Report of the
Emergency Management Office

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne

Emergency Management has become a common phrase during the past several years
as the town has been subjected to numerous events. Each year we experience a
weather related event that either disrupts our everyday way of life through power outages
and blocked roadways, or damage to our homes and shoreline that requires an
extensive expenditure of money to return to what once was there. The past twelve
months was not an exception.

Super storm Sandy in October 2012 and the winter storm Nemo in February 2013
resulted in extensive power outages throughout the town. While most residents were
able to manage without power during the mild weather in October, the blizzard like
weather and temperatures in February were uncomfortable and hazardous to many.
The extended cold temperatures and power outages forced many residents to seek
shelter. While a plan was in place to utilize the regional sheltering system, residents
lacked knowledge of the system. Coupled with a communications failure due to the
extended power outage, many residents suffered several days in cold homes. As a
result of the February blizzard, our emergency response plans have been updated and
as necessary changed.

The Local Emergency Planning Committee (LEPC) started in March to develop a local
sheltering program utilizing the Bourne Veterans Memorial Community Building and the
Bourne Middle School as shelters. The LEPC has developed a volunteer list to assist in
staffing the shelters, as well as a method to feed and transport (if needed) the residents
who seek sheltering. Through the hard work of the LEPC members, this revised shelter
program will serve Bourne residents during any future disasters affecting the town.

Individual and family preparedness has been identified by the LEPC as critical to
everyone’s well being during an emergency. Information pamphlets have been
developed and distributed by LEPC to help residents prepare themselves for future
emergencies. The methods and systems that the Town will use to inform and direct
residents during emergencies has been updated utilizing upgraded reverse telephone
notifications as well as social networking programs. The town’s Emergency
Management web pages have been upgraded with new information. Residents are
encouraged to review the information that is specifically for Bourne.

Bourne is fortunate to have professional department heads and employees who have
always answered the call to respond to any emergency or event that requires service
“above and beyond” their normal day to day duties. Bourne residents have also
answered the call to serve the community on the LEPC and volunteer to staff shelters
during emergencies. Thank you to all for your commitment to the community.
Respectfully submitted,

Charles K. Noyes, Director
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Report of the
Finance Committee

To the Honorable Board of Selectmen
and Citizens of the Town of Bourne:

The Finance Committee is responsible for overseeing all Town financial matters and to
make recommendations to Town Meeting on the budget and all other articles on the
Warrant. We also approve or disapprove requests for transfers from the Reserve Fund.

The Finance Committee consists of a maximum of 12 members appointed by the
Moderator who serve three-year terms and must maintain attendance standards as
specified in the Town’s bylaws. The Committee normally meets on a weekly basis from
January to May to review the annual budget and prepare for the Annual Town Meeting,
and meets periodically throughout the balance of the year to prepare for Special Town
Meetings and review important financial issues affecting the Town.

During the year ended June 30, 2013, we reviewed 18 articles voted upon at the
October, 2012 Special Town Meeting, 11 articles voted upon at the May, 2013 Special
Town Meeting and 32 articles that were voted upon at the May, 2013 Annual Town
Meeting.

This year continued the practice of the Finance Committee meeting jointly with the Board
of Selectmen to review and discuss the merits and impact of the proposed operating and
capital budgets. The Town Administrator, Finance Director and department heads
appeared before the joint meetings to discuss their budgets. The Finance Committee
and Board of Selectmen decided to meet jointly so we could look at the budget and
together understand the issues that arise from the fiscal choices we make, but the
Finance Committee independently determined its support or opposition to any or all parts
of the budget. We have met with groups, individuals, and committees that are either
sponsors of articles or whose activities have a financial impact on the Town. The Finance
Committee made its annual presentation to Town Meeting commenting on the budget.

The Finance Committee held some 15 meetings that took place in the Community
Building on Monday nights. These meetings were primarily held to review the details of
the Town’s proposed operating budget for fiscal 2014 prepared by the Town
Administrator as well as all other articles coming before both Town Meeting and the
Special Town Meetings. This was the third year all the Finance Committee meetings
were held in the Community Building, allowing for live television coverage of the meeting,
in addition to taped replays of meetings. This effort supports the open and transparent
operation of town government.

Individual members of the Finance Committee were assigned to present the various
articles at Town Meeting. The respective members presented a motion for the article
and provided an overview to explain the Finance Committee’s recommendation on the
article, giving some background regarding our deliberations. The Voter Handbook was
available two weeks before Town Meeting and included a comprehensive report on the
past fiscal year, an overview of the proposed FY 2014 budget, and our comments and
recommendation on each article.
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The effort of meeting and reviewing the budget was a volunteer effort of over 300 hours
in reviewing the 2014 budget. In addition, each Committee member spends additional
hours preparing for meetings, writing comments for the Town Meeting Voter’'s Handbook
and preparing verbal comments for Town Meeting. The number of volunteer hours
increases depending on the number of Special Town Meetings held and the number of
articles to be voted.

In addition to reviewing articles, Committee members are assigned to teams within the
Finance Committee and other Town committees as required by the Town by-laws. Areas
of involvement included: the Capital Outlay Committee, the By-law Committee, DPW
Facility Committee, and the ISWM Working Group.

Respectfully submitted,

Michele W. Ford
Chairman
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Report of the
Fire Department

To the Honorable Board of Selectmen
And the Citizens of the Town of Bourne:

It is a great honor and privilege to submit Bourne Fire/Rescue & Emergency Services’
report for fiscal year 2013.

FY 2013 was another extremely busy year for our department. We responded to 4,365
emergency calls an increase of over 14% from FY 2012, for service ranging from fires
to medical emergencies.

Our cross-trained Firefighter/Paramedics and EMT’s continue to be a cost efficient
model for our fire department, especially in these difficult economic times. All of our
employees are trained in a variety of disciplines to ensure that we can respond to any
emergency in town. Our three Fire Department ambulances, which are staffed 24 hours
a day and provide top-notch care, generated one million dollars of revenue into the
town’s general fund.

On behalf of the members of Bourne Fire/Rescue & Emergency Services, | must thank
the residents of Bourne for their continued support at town meeting. The FY 2013 year
started off with some much needed work to two of our fire stations. Pocasset Station
had some exterior work done, with the significant work completed at the Buzzards Bay
Station in the second floor dormitory rooms. The Buzzards Bay Station work bids came
in much higher than anticipated so with the help of the Barnstable County Sheriff’'s
inmate work program and the Facilities Director Jonathan Nelson we were able to
complete the project within the allocated fund amount.

Town appropriations through town meeting also approved the scheduled replacement
of Engine 125 with an expected delivery date of September of 2013, replacement of the
air compressor at the Buzzards Bay Station and the third round of funds to replace
portable radios for department. FY 2013 also brought the retirement of Deputy Chief
Daniel Doucette who after many years of dedicated service to the department will be
missed. With DC Doucette’s retirement Lt. David Pelonzi was promoted to the position
of Deputy Chief and FF Brandon Ferro promoted to Lieutenant.

Bourne Fire/Rescue & Emergency Services still struggles to meet the challenge of
completing commercial and residential inspections in a timely manner due to a Fire
Inspector position which remains vacant at this time. This vacancy places the inspection
duties on an already busy officer staff which must respond to emergencies, maintain a
fleet of vehicles, manage a shift of personnel and also maintain four different stations
around town. These fire inspection activities are very important to the protection of our
community and they are also time consuming and complex and affect all areas with
regard to the effectiveness and efficiency of our department.
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In addition to the emergency services we provide, we also continue to provide countless
other non-emergency services such as fire prevention presentations, car safety seat
inspections, and many other vital programs. Our members continue to go above and
beyond to provide for their community and they are committed to fire safety education.

I would like to commend all the officers, firefighters and our department secretary for
their continued dedication, cooperation and support.

In closing, | would like to thank the Town Administrator, Board of Selectmen, all the
various departments, boards & committees and the town’s people for their show of
support to deliver the best fire & emergency medical services available. | am once again
truly humbled for the opportunity to lead this department.

Respectively Submitted,

Martin Greene
Chief of Department CFO

81



BOURNE FIRE DEPARTMENT STATISTICS

THE FOLLOWING FISCAL YEAR 2012 REPORT
IS HEREBY SUBMITTED FOR THE FIRE DEPARTMENT. 2013

INSPECTIONS:
OIL BURNER 24
26-C COMMERCIAL CONSTRUCTION 27
SMOKE DETECTOR COMPLIANCE 26-F (HOME RESALE) 304
MGL 21-E 26
NEW HOME CONSTRUCTION 27
PROPANE TANK INSTALLATION 5
FIRE ALARM 11
MARINAS *SFMO
NURSING HOMES 16
CLINICS16
FUEL TRUCKS 12
SCHOOLS 10
RESTAURANTS 27
INNKEEPERS 29
TOTAL INSPECTIONS FY’13 534
PERMITS ISSUED:
COMMERCIAL CONSTRUCTION 5
NEW HOME CONSTRUCTION 58
SMOKE DETECTOR COMPLIANCE 26-F (HOME RESALE) 308
OIL BURNER 49
U.S.T. REMOVAL 32
BLACK POWDER 4
L.P. GAS/UNDERGROUND 5
FLAMMABLE LIQUIDS 4
FIRE ALARM 27
SPRINKLER SYSTEM 15
CUTTING WELDING 2
ANSUL SYSTEMS 2
BURNING PERMITS/BRUSH 696
TOTAL BURNS REQUESTED 1820
TOTAL PERMITS FY-13 3030

* Marina Inspection this year were completed by ther State Fire Marshal’s Office (SFMO)
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Incident Types

1
100
111
113
114
116
118
131
132
137
140
141
142
143
150
151
154
160
162

2
213
251

3
300
311
320
321
322
323
324
353
360
363
365
372
381

4
400
411
412
413
420
421
422
424
440

Fire Explosion

Fire, other

Building fire

Cooking fire, confined to container

Chimney or flue fire, confined to chimney or flue
Fuel burner/boiler malfunction, fire confined
Trash or rubbish fire, contained

Passenger vehicle fire

Road freight or transport vehicle fire

Camper or recreational vehicle (RV) fire
Natural vegetation fire, other

Forest, woods or wildland fire

Brush, or brush and grass mixture fire

Grass fire

Outside rubbish fire, other

Outside rubbish, trash or waste fire

Dumpster or other outside trash receptacle fire
Special outside fire, other

Outside equipment fire

Overpressure Rupture (No combustion or Fire)

Steam rupture of pressure or process vessel
Excessive heat, scorch burns with no ignition

Rescue Calls

Rescue, emergency medical call (EMS) call, other

Medical assist, assist EMS crew
Emergency medical service incident, other
EMS call, excluding vehicle accident with injury
Vehicle accident with injuries

Motor vehicle/pedestrian accident (MV Ped)
Motor vehicle accident with no injuries
Removal of victim(s) from stalled elevator
Water & ice related rescue, other

Swift water rescue

Watercraft rescue

Trapped by power lines

Rescue or EMS standby

Hazardous Conditions/Standby
Hazardous condition, other

Gasoline or other flammable liquid spill
Gas leak (natural gas or LPG)

Oil or other combustible liquid spill

Toxic condition, other

Chemical hazard (no spill or leak)
Chemical spill or leak

Carbon monoxide incident

Electrical wiring/equipment problem, other
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441
442
443
444
445
461

500
510
511
512
520
521
522
531
540
541
542
550
551
552
553
554
561
571

600
611
621
622
631
632
650
651
652
653
671
672

700
710
711
712
713
714
730
731

Heat from short circuit (wiring), defective/worn
Overheated motor

Light ballast breakdown

Power line down

Arcing, shorted electrical equipment

Building or structure weakened or collapsed

Service Calls

Service Call, other

Person in distress, other

Lock-out

Ring or jewelry removal

Water problem, other

Water evacuation

Water or steam leak

Smoke or odor removal

Animal problem, other

Animal problem

Animal rescue

Public service assistance, other
Assist police or other governmental agency
Police matter

Public service

Assist invalid

Unauthorized burning

Cover assignment, standby, moveup

Good Intent Calls

Good intent call, other

Dispatched & canceled en route

Wrong location

No incident found on arrival at dispatch address
Authorized controlled burning

Prescribed fire

Steam, other gas mistaken for smoke, other
Smoke scare, odor of smoke

Steam, vapor, fog or dust thought to be smoke
Barbecue, tar kettle

Hazmat release investigation w/ no hazmat
Biological hazard investigation, none found

False Alarms

False alarm or false call, other

Malicious, mischievous false call, other
Municipal alarm system, malicious false alarm
Direct tie to FD, malicious/false alarm
Telephone, malicious false alarm

Central station, malicious false alarm

System malfunction, other

Sprinkler activation due to malfunction
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732
733
734
735
736
740
741
742
743
744
745
746

814

900
911

Extinguishing system activation due to malfunction
Smoke detector activation due to malfunction
Heat detector activation due to malfunction
Alarm system sounded due to malfunction

CO detector activation due to malfunction
Unintentional transmission of alarm, other
Sprinkler activation, no fire - unintentional
Extinguishing system activation

Smoke detector activation, no fire - unintentional
Detector activation, no fire - unintentional

Alarm system sounded, no fire - unintentional
Carbon monoxide detector activation, no CO

Severe Weather, Natural Disasters
Lightning strike (no fire)

Special Incident Types
Special type of incident, other
Citizen complaint

Total Number of Incidents:

Total Number of Incident Types:

Total Fire Responses
Total Rescue Incidents

Grand Total number of Department Incidents

Total Vehicle Responses
Total Personnel Responses

Mutual Aid Given
Rescue/Medical

Fire

Total Mutual Aid Given

Mutual Aid Received
Rescue/Medical

Fire

Total Mutual Aide Received

85

72

59
42
52

51
21
39
45

4,365
101

1,180
3,184
4,365

8,159
13,332

147
55
202

88
43
131



Report of the
Bourne Historic Commission

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Historic Commission has found the year ending June 30, 2013, to be busy and
rewarding as the Commission works to promote and maintain the historic environment
and structures of Bourne. The Commission works closely with the Bourne Archives to
obtain and preserve photographs of the older buildings as they are restored or
renovated. The public is encouraged to use the resources of the Commission for
research undertakings. Appointments may be made to do this or interested parties may
visit the Jonathan Bourne Historical Center on Mondays or Tuesdays and alternate
Wednesday evenings.

The Demolition Delay By-law hearings continue to be an important responsibility of the
Historic Commission. A significant number of hearings take place throughout the year
with the majority of applications being made during the spring for the summer and fall
construction periods. In general, property owners and contractors value the older homes
and buildings and strive for reasonable preservation. At times, a building has
deteriorated so that demolition is the only viable option. The Demolition Delay By-law
allows the Town, through the Historic Commission, to make every effort to preserve the
historic buildings throughout the town.

The Historical Commission has several responsibilities including nominating historic
buildings for the National Register, compiling an inventory of historic properties, seeking
survey and planning grants, assisting in Massachusetts Historical Commission reviews,
developing preservation plans and public relations along with holding demolition delay
hearings.

The Commission also reviews all applications for Community Preservation Act grants
that pertain to historic preservation. Currently, there are active grants to complete the
exterior work at the Jonathan Bourne Historical Center, to preserve and digitize
scrapbooks of valued material and continue the cemetery documentation. The
Community Preservation Act and the support of the citizens of Bourne have made
preservation of historic structures possible.

The Historic Commission has met every third Tuesday at the Jonathan Bourne Historical
Center. In the upcoming year, the Commission will meet every second Tuesday, at 10:30
A.M. in the Jonathan Bourne Historic Center. The public is always invited to attend. The
Commission expects to set goals for the coming year that will include hosting a regional
meeting with the Massachusetts Historical Commission, continuing the compilation of
historic properties and advocating to preserve the historic character of Bourne as the
community builds for the future.

The Historical Commission has published books related to Bourne’s history. These

books are available for sale at the Historic Center and at the Windmill Gift Shop at the
Aptucxet Trading Post Complex.
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The election of Chairman Donald “Jerry” Ellis to the Board of Selectmen brought recent
end of the year change to the Commission. The Commission is grateful to Jerry for his
outstanding leadership of the Commission for so many years.

Respectfully submitted,

Judith A. Riordan
Chairman
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Report of the
Human Resources Director

To the Honorable Board of Selectmen
And the Citizens of the Town of Bourne

It is a great pleasure and honor to submit the Human Resources Department's report
for fiscal year 2013. This brief summary focuses on the significant issues that have
been focused upon during the year.

New Employees

Sixteen new employees were hired during fiscal 2013. The new faces belong to Bar-
bara Lorentzen, Circulation Assistant, Joseph Dutra, DPW Truck Driver, Mike Ellis,
Assistant Town Accountant, Debra Dejonker-Berry, Information Systems Librarian,
Ashley Durno, Secretary I, Jonathon Kilgore, Custodian, Felicita Monteiro, Council
on Aging Director, Audrey Mello, Administrative Assistant I, Zackary Seabury, Health
Inspector, Thomas Egan, Firefighter, Jonathan Nelson, Director of Facility Manage-
ment, Lia Moniz, Account Clerk I, Kathryn Mehrman, Recreation Project Coordinator,
Ashley Dennen, Account Clerk Il, Martin Tyler, ISWM Mechanic, and Richard Buff-
ington, Assistant Treasurer/Collector.

Welcome to the Town, team!

Promotions

A total of eleven employees were promoted during the fiscal year. Namely, James
Boyle, from Equipment Operator | to DPW Crew Chief; John Howard Jr. from Equip-
ment Operator I ISWM to Equipment Operator | DPW; Marie Meier, from COA Account
Clerk Il to Town Clerk’s Administrative Assistant I; Errol Campbell from Equipment Op-
erator Il ISWM to Recycling Center Grounds/Maintenance Crew Chief ISWM; Roy
Morse, from Equipment Operator Il ISWM to ISWM Mechanic Crew Chief; Kathleen
Haynes, from Substitute Librarian to Circulation Assistant; Sally Gibbs, from Tax Col-
lector’s Account Clerk Il to Tax Collector’s Administrative Assistant |; Brandon Ferro,
from Fire Lieutenant to Fire Deputy Chief; George Sala, from Assistant DPW Superin-
tendent to DPW Superintendent; Dave Pelonzi, from Fire Lieutenant to Fire Deputy
Chief, and Joshua Howard, from DPW Truck Driver to DPW Truck Driver/Craftsman.
Congratulations to all!

Retirements

The Town gratefully acknowledges the years of dedicated service provided by the fol-
lowing five employees who retired this year. James Woollan, Crew Chief in the De-
partment of Public Works retired with 35 years of service; Kathleen Burgess, Town Tax
Collector retired with 39 years of service; Randall Mason, Circulation Assistant retired
with 17 years of service; Dennis Cooke, Mechanic Crew Chief in the Integrated Solid
Waste Management retired with 12 years of service; Richard Tellier, Superintendent
in the Department of Public Works retired with 41 years of service. We are grateful for
the dedication of these employees, whose combined service totals 144 years. Their col-
lective contributions, knowledge and expertise will be missed. Thanks to each of you
and best wishes in your new adventures.
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Injured Employees

Thirty Four Town employees and thirteen School department employees were injured
during the course of their work and were covered by our Workers’ Compensation Insur-
ance. Police Officers and Firefighters are covered by another workplace injury statue.
One Police Officer and 12 Firefighters were injured in the line of duty and received ben-
efits according to the law.

Labor Relations
Negotiations with Local 1717 of the International Association of Firefighters and Inte-
grated Solid Waste Management (ISWM) were concluded.

Policies and Procedures
The Policies and Procedures were completed and approved by the Selectmen and given
out to all town employees.

Staff development

Town employees participated in several programs. Six Department heads participated
in the MMPA Leadership Development Program. Other training included Training for Su-
pervisors in Sensitive and Difficult Communications, Administrative Assistant Training
and the ICMA Supervisory training. We are indeed fortunate to have such an opportunity
afforded to us. The Town sponsored training on the art of Performance Management as
the first step in our development of employee performance management and goal at-
tainment. Several employees also participated in the free round-table seminar for man-
agers sponsored by the EAP Network.

| would like to welcome my new Administrative Assistant I, Audrey Mello to the Human
Resources Department. Audrey is a 2012 graduate from UMass Dartmouth with a Bach-
elor of Science Degree in Human Resource Management. | look forward to working
together with Audrey to provide a wide range of services to department heads and em-
ployees.

The Human Resources Department provides recruitment, orientation, wage and benefits
administration, insurance oversight, staff development programs, guidance services and
special events programs.

Troye Thompson
Director of Human Resources
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Report of the
Information Technology Department

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

It is my honor to submit to you the annual report of the IT Department for the fiscal year
ending June 30, 2013.

Projects during the year have included:

e Annual upgrading, setups and configuration of PC’s, laptops and printers
e Setup and installation of new hardware and software

Other tasks performed during the year:

Maintains the Town of Bourne website
Performs all network functions, locally and remotely (LAN/WAN)
Research, upgrade and purchasing of all hardware and software as required
Troubleshoot and repair all PC related issues
Processing and printing of quarterly Real Estate and
Personal Property tax bills
e Preparation and printing of Motor Vehicle Excise tax bills,
Boat Excise, Sewer Fees, Mooring and Marina fees
e  Delinquent processing of Real Estate, Personal Property, Motor Vehicle Excise,
Boat Excise, Moorings, Marinas and Sewer fees

Respectfully submitted,

Cheryl Campbell, IT Director
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Report of the
Department of Integrated Solid Waste Management

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

In Fiscal Year 2013 the Department of Integrated Solid Waste Management (ISWM)
continued to pursue its goals to maintain and improve upon its environmental
performance, enhance site safety for the general public, our customers and our
employees, improve economic solvency and develop sustainable solid waste
management alternatives while providing environmentally sound solid waste services
to the greater Cape Cod community and southeastern Massachusetts.

Financial

In FY’13 ISWM posted revenues of $13,119,358.00 up $1,652,702.71 from FY’12. The
Department closed out FY’13 with a total expense of $9,585,127.82 up $506,037.54
compared with FY’12. Operating expenses accounted for $7,739,490.82 while the
FY’13 Administrative Fee, paid to the General Fund by the ISWM Enterprise Fund and
consisting of ISWM employee fringe benefits and expenses associated with the weekly
curbside collection of trash and recyclables, accounted for the remaining $1,845,637.00
in expenses. The FY’13 Host Community Fee, transferred from ISWM directly to the
Town’s General Fund equaled $641,154.35.

Total expenses increased by approximately 5.3% from FY’12 to FY’13 because of
increased tipping fees for C&D waste as well as increases in contractual and operational
costs. ISWM saw a significant decrease in tons of municipal solid waste (MSW) brought
to the landfill as compared to FY’12. FY’13 MSW tonnage is more in line with the
historical annual tonnage. FY’13 saw a slight decrease in construction and demolition
material brought to the facility for transfer. The revenue gap created by the reduction in
MSW and C&D tonnage was recovered by the increased revenue generated by the first
full year under the Ash Contract with Covanta Energy. As a result of increase business
activity and cost management, ISWM was able to contribute $3,534,230.18 to retained
earnings which will fund closure and post-closure accounts, defray costs associated
with construction of the proposed DPW complex and be utilized to ensure all debt is
retired within the life of the landfill.

Project Development

In January of 2012 ISWM issued three Requests for Proposals; The RFPs looked at
three areas 1.) options for leachate management equipment, 2.) options for the
utilization of landfill gas 3.) options for leasing land at the ISWM facility for innovative,
alternative solid waste management technologies. ISWM staff, the ISWM Landfill
Business Model Working Group (Working Group) and consultant, George Aronson of
CommonWealth Resource Management Corp. determined that the most responsive and
responsible proposer was Harvest Power Inc. They supplied a comprehensive response
which included all three RFP components. The Board of Selectmen reviewed the
selection process and the recommendation from the staff, its consultant and the
Business Model Working Group. The Board approved both the selection process and
the recommendation and instructed ISWM to move forward with Harvest Power in
negotiation of an acceptable lease document. The Board also approved the
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appointment of two associate legal counsels; one to assist with the negotiations for a
twenty five year lease and one to assist the Board of Health with its specific needs
associated with modifying the site assignment and assuring that the lease addresses
the health and safety of the public and ensure protection of the environment. The
negotiation process represents a first of its kind private/municipal relationship developing
a relatively new technology to the United States, anaerobic digestion, to utilize source
separated organics to produce a sustainable source of alternative energy and other
usable end products greatly reducing reliance on landfill disposal. If successful this
project could provide revenue to the Town for many years to come.

This past year the ISWM staff also met with the 102nd Intelligence Wing, Civil
Engineering Group from Joint Base Cape Cod (JBCC) to discuss a potential hook up to
JBCC’s waste water plant treated effluent discharge line. JBCC'’s infiltration beds
located on Sandwich Road are currently under utilize, the formation of a relationship
would help the Town defray some substantial operational costs associated with leachate
management and in return the Town could help the base with its solid waste and other
potential needs.

Operations

In October of 2012 as the Phase 2A/3A portion of the landfill reached final grade and
landfill operations shifted into the newly constructed Phase 4 Stage 1 portion of the site,
the new scales opened completing the overhaul of the site entrance. Completion of this
project not only improved site aesthetics and efficiency it also made the facility more
accessible and much safer to navigate.

Closure of the Phase 2A/3A section of the landfill began in mid September of 2012 and
was completed in August of 2013. This project resulted in installation of twelve acres of
final cap leaving the active Phase 4 cell as the only portion of the landfill not yet closed
and capped.

The financial results posted by ISWM in Fiscal Year 2013 show continued recovery and
advancement toward the goals of financial stability and continued improvement of
services and revenue delivered to the people of the Town of Bourne by ISWM. The
Department’s goals for FY’14 include continued efforts to develop long term sustainable
revenue sources, update and modify operations to guarantee ISWM remains properly
positioned in the ever changing regulatory and business market place and above all
continue to provide quality services to the people of the Town of Bourne.

The reconfiguration of the entrance and the shift of landfill operations into Phase 4 have
put ISWM operations on public display. The Department has received many
compliments from residents and officials of other communities and the private sector as
well. The level of technical and professional expertise exhibited daily, seven days a
week by the ISWM staff is remarkable and | am proud to be able to say | am associated
with such a successful and accomplished group of professionals, the ISWM STAFF. The
Town of Bourne continues to be a leader in the development of alternative technologies,
business and operational development. None of this would be possible without the
support of well informed and engaged public officials representing various Boards and
Committees and the continued support of all other Town Departments and for that ISWM
is very thankful.
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Citizens interested in learning more about ISWM programs and operations are
encouraged to call us at (508) 759-0651 to arrange for a tour. In addition, we suggest
that you visit our web site at www.townofbourne.com and select our department under
the public works menu. Finally, we welcome your attendance at our annual Earth Day
celebration in April 2014 which will recognize the twenty-fifth anniversary of the
Recycling Committee and the inception of the modern era of solid waste management
in the Town of Bourne.

Respectfully submitted,

Daniel T. Barrett
General Manager
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Report of the
Jonathan Bourne Public Library

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

Fiscal Year 2013 was a rebuilding year for the Jonathan Bourne Public Library. Funding
was restored to the budget which allowed staffing levels to be put back close to FY 11
levels. This included the hiring of a new professional Information Systems Librarian as
well as a new 18 hour circulation assistant. With the restoration of staffing levels, the
library was able to put a strong focus in the areas of e-content and technology resources
which are in heavy demand by library users.

With these new positions, there were many changes in library personal that took place
this year. At the beginning of FY 13, Debra DeJonker-Berry was hired as the Information
Technology Librarian and Barbara Lorentzen, who had been a Circulation Assistant prior
to the FY 12 layoffs, was brought back to fill the new 18 hour Circulation Assistant
position. In December, Randall Mason retired after many years as the Database
Coordinator and, more recently, as circulation assistant. Long time substitute circulation
assistant Kathleen Haynes was hired to fill this position.

In February of 2013, the MBLC voted to restore full certification to the library and took
us off waiver status. As a result, there was never a question of Bourne residents being
able to make use of the services at the many public libraries across the Commonwealth
and to be able to request items from libraries and have them sent here. The Town was
also able to receive nearly $17,000 in State Aid funding which goes towards many
programs and services the Town would normally not be able to afford, including the
upgrading of our server and some building maintenance projects.

With the restoration of funding to the library, usage went up making the library one of
the busiest places in town. Circulation of library materials totaled 156,206 items with
102,867 people coming into the library to make use of all the various services provided.
There were 11,826 registered borrowers at the library with 8,496 listed as Bourne
residents.

Technology was in heavy demand the past year as seen by the nearly 146 people a
week signed up to use our computers and many more coming in to make use of the Wi-
Fi that is available. E-books and downloadable audio materials saw a surge in
circulation with up to 10,149 items being checked out and the number of people coming
into the library needing assistance with how to use their devices also growing. The
library provided a number of individual training sessions for people using e-readers and
tablets which proved very popular. There is also a growing demand for classes on
database use, e-readers, e-mails, and so much more. Self Check out continued to
handle over 50% of all items taken out of the library and new online resources were
acquired including Freading (an e-book database), Zinio (an online magazine resource),
and electronic games.

The children’s department continued to produce a number of great programs for kids of
all ages. From toddler story hours to drop in story times and crafts in Buzzards Bay,
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from magic shows to music and movement, the Jonathan Bourne Children’s Department
had it all. Staff conducted 438 programs with a total attendance of 7,554 people. Staff
in this department continued to reach out to other segments of the community by
conducting joint programs with such places and groups as The Mass Maritime Academy,
The Bourne Braves, Aptucxet Trading Post, The Council on Aging and The Army Corp
of Engineers.

During FY 13, the Jonathan Bourne Public Library continued with the Teens and Tweens
service program which was awarded to us in FY 12 by the Massachusetts Board of
Library Commissioners. Funding for the second year of the program allowed the library
to continue focusing on services for those in 5th grade and higher. Kathy Gattoni, in
her role of Teen Coordinator, provided a number of programs including writing classes,
graffiti art, ice cream socials and after school homework help. The Bourne School
Department provided bus service two days a week allowing students from the Middle
and High Schools to come to the library for social time after school where they could
work on projects, get homework help or just hang with friends.

The biggest event regarding the building during the past year occurred in February when
a historic blizzard brought down the large evergreen tree in the front of the library. The
tree acted as the unofficial holiday tree for the village and every year, during Christmas
in Olde Bourne Village, adults and children would come to see the lighting, sing holiday
carols and enjoy the company of one another. Library staff members have heard many
stories and memories from residents related to this tree and a fund has been established
to replace the tree in time for the 2013 festivities.

In Trustee news, Diane Flynne resigned from her position on the Board of Trustees and
a combined meeting of the Board of Selectmen and Board of Trustees appointed Kristine
Maginnis as to fill out her term. The spring election made no changes to the Board as
Heather DiPaolo and Ms. Maginnis were reelected to their positions. At the June
meeting, Heather DiPaolo was re-elected Chairperson with Kathryn Tura elected as Vice
Chair.

Special thanks must be given to the Friends of the Jonathan Bourne Public Library.
Through their continued support and hard work the library is able to provide services it
otherwise would not be able to fund. The Friends continued to sponsor all children’s
programming at the library through their Beacon of Support Program. They have also
sponsored some popular adult programs including the winter concert by Celtic Harpist
Aine Minogue and the special teas held at the library. The annual book sale continues
to be a big success as more people come to browse the many selections and provide
the Friends with much of their annual funding.  All museum passes as well as the
popular McNaughton rental program are funded by the Friends. Without the support of
our Friends, many of the programs and services provided by the library would not be
possible.

The library also benefits from a dedicated staff of volunteers and senior volunteers. The
nearly 2,000 hours of volunteer time during the past year was given towards many of
the daily tasks that the library staff was unable to get to. These duties include everything
from covering books and calling patrons who have holds on materials to shelf reading
and shelving materials. There are also a large number of people who don’t register their
time but are just as important who help out with organizing programs and working in the

95



community to inform people of all the library has to offer. A big thank you goes out to
every one of these people. Without them, the library would not be able to function.

Finally, a library is only as good as its staff. The people of Bourne are fortunate to have
a great staff working hard to provide the best library service possible. They continue to
provide more with less and somehow manage to do it with a smile day in and day out.
To them, and all that they do, the Board of Trustees and Library Director say thank you.

There is no telling where the library can take you. Everyone is encouraged to come
into the library and take advantage of all it has to offer. Grab a book, read a newspaper
or just sit and relax. Many services, including downloadable music, eBooks and
databases, are available from the comfort of your own home. The library is here for
you, online at www.bournelibrary.org or on Facebook user name Jonathan Bourne Public
Library.

Respectfully Submitted,

Patrick W. Marshall - Library Director
Heather A. M. DiPaolo — Board of Trustees
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Report of the
Bourne Veterans Memorial Community Center

To the Honorable Board of Selectmen and
Citizens of the Town of Bourne:

The Bourne Veterans Memorial Community Center is pleased to submit their annual
report for the fiscal year ending June 30, 2013.

The Bourne Veteran’s Memorial Community Center is headquarters for precinct 1 and
3 for all Town of Bourne, state and federal elections. ltis also an emergency dispensing
site for the need of a mass vaccination and is a possible local emergency shelter. The
community center also supports the Bourne Board of Health and the Visiting Nurses
Association by holding a flu clinic for the Bourne senior community. The community
center also hosts the American Red Cross for community blood drives.

The Bourne Council on Aging main office is located in the community center as well as
Bridging the Years, Supportive Adult Day Club that is now funded by the Town and run
by the Council on Aging Department. The community center is also home to the
Recreation Department, which is responsible for the maintenance of the athletic fields,
skate-park and playground behind the building. Both the Council on Aging and the
Recreation Department maintains their own web page found on the Town of Bourne
Web site. There you will find information on programming, registration forms, contacts
and links to non-profit organizations that provides community involvement, volunteerism
and youth sports for Town of Bourne residents.

The Bourne Human Resource Department is located in the community center. Human
Resources are available for all Town of Bourne employees. Human Resources posts
Town of Bourne job openings on the Town of Bourne web site and within each municipal
building. Human Resources also provide CORI checks for anyone volunteering or
working for the Town of Bourne.

In May 2012, the Bourne Veteran’s Memorial Community Center welcomed the
Veteran’s Agent for Town of Bourne residents. The agent has an office located off of
the main lobby, adjacent to the cafeteria. Office hours are Tuesday and Thursday from
9:00 AM to 12:00 PM unless otherwise posted.

There are many groups and organizations, including Town of Bourne Departments and
Committees that use the community center. Here is a small sample of the many groups
and activities: Al-Anon, ADHD Parent Support Group, Bourne Baseball/Babe Ruth,
Bourne Board of Selectmen, Bourne Democratic Committee, Bourne Girl Scout, Bourne
High School Pig Skin Club, Bourne Hoops, Bourne Planning Board, Bourne Pop Warner
Football and Cheerleading Programs, Bourne Recreation Department Summer Camp
and Learning Programs, Bourne Recreation Karate, Bourne Republican Committee,
Bourne Youth Council, Bourne Youth Girls Softball, Bourne Youth Soccer, Brain Injury
Association of Cape Cod, Compassionate Friends, MA Dept. of Children and Families,
Harley Davidson Group, Pilgrim JOVC Volleyball, Transportation Advisory Committee,
Visiting Nurses Association and Wastewater Advisory Committee.
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Open Gym is free and available Monday through Friday afternoons year round at the
Community Center. Open Gym times change during the year depending on elections,
school events, fundraisers or programs run by the Town. Participants must bring their
own equipment during Open Gym. Open Gym is not supervised by Community Center
or Recreation Department staff and it's only open to Bourne Residents. Children 13
and under must be accompanied by an adult while in the building during any
unsupervised activity. The schedule for Open Gym is posted inside the building and on
the Town of Bourne Web Site, Community Center page.
www.townofbourne.com/departments/community/communitycenter

The Community Center Board of Trustees is an elected five member board with the
Chairman of the Board of Selectmen as a sixth member. There are three military veteran
seats and two non-military veteran seats. The meetings are held on the last Tuesday of
the month and are open to the public. The meetings are to discuss community events,
the Veteran’s Memorial Wall and maintenance needs of the building.

In 2002, the new Veteran’s Memorial Community Center was dedicated to all Bourne
Veterans who served in a time of war. The Veteran’s Memorial Wall is located in the
Hall of Flags Room at the community center. Veterans who have entered into the armed
forces as a resident of Bourne may have their name added to the wall. The veteran’s
agent can assist the veteran or the family of a veteran to have their name added to the
Memorial Wall.

Respectfully Submitted,

Lisa Plante
Building Director
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Report of the
Department of Natural Resources

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

FUNCTION & PURPOSE

The Department of Natural Resources (DNR) was established on April 3, 1972 when
the duties of Conservation, Dog Officer, Fish and Game, Harbor Master, Herring Run
Agent, Town Forest Management and Shellfish Constable were combined. This also
created the position of Natural Resources Officer (NRO), who holds all titles associated
with and is empowered to carry out and enforce all aspects of the Department. Primary
duties are to manage, protect, enhance and enforce Federal, State and Town laws,
bylaws, rules and regulations pertaining to boats, conservation, dogs, fish & game,
herring, shellfish, waterways and wetlands; and to educate the public regarding them.
Additional duties include assisting boaters in distress and responding to other maritime
emergencies, maintaining Town navigational aids, operation of the Taylor Point,
Monument Beach and Pocasset River Marinas, operation of the Pump out Boat
Program, maintaining the shellfish and mooring permit systems, and the management
and propagation of the shellfish beds. The Department also assists and works with
other Federal, State and Town agencies in fulfilling the above duties, as needed.

CONSERVATION & WETLANDS

The Department of Natural Resources continues to work with Conservation Agent
Brendan Mullaney in reviewing Conservation Commission proposals and keeping an
eye on active projects to ensure that wetlands violations and negative impacts to the
environment are kept to a minimum. The Natural Resources Director and the
Conservation Agent continue to work together on Stormwater remediation projects and
improvements to the town’s fish passages. This fiscal year the department responded
to approximately 18 conservation related calls.

DOGS

Though the Department responds to a wide variety of calls involving dogs, this will mark
the fourth year that, in conjunction with the Town Clerk’s Office, we have actively taken
concerted enforcement action against those who have not licensed their dogs, as
required by MA General Laws and the Town By-Laws. The calendar year licensing
requirements work hand in hand with the rabies vaccination requirements; both to
ensure that the possible spread of rabies is minimized, as well as being able to quickly
investigate incidents and keep track of problem animals.

COMPLAINTS & INVESTIGATIONS:

Dogs - Unrestrained 74
Dogs - Lost/Missing 1083
Dogs - Aggressive 19
Animal Cruelty/Neglect 28
Animal Bites 39
Dogs - Barking 35
Dog/Cat Hit By M/V 13
Dogs — Citations Issued 140
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Criminal Complaint Applications Filed 78

Court Hearings Scheduled 93

Quarantines 76

Other Miscellaneous 78

Other Domestic Animals 19
FISH & GAME

The department receives a variety calls regarding wildlife as the wild animal’s natural
habitat is encroached upon. Reports of foxes and coyotes in populated neighborhoods
have become common. Other animals that were rarely seen for decades on Cape Cod
and southern New England like the Fisher and Black Bear have been confirmed in
Bourne and in other nearby towns. Rabies in recent years has been confirmed on both
sides of the canal in the town of Bourne. Most wild animals have the potential to carry
the disease and should be treated accordingly. Precautions should be taken. We
encourage you not to feed wildlife. Do not leave pet food or any other food source
outdoors. Do not approach or try to pet wildlife. Always secure your trash in containers
that cannot be opened. Secure your pets (small pets are especially susceptible to
wildlife encounters), and encourage your neighbors to follow these guidelines. Over the
last fiscal year this department has responded to 83 wildlife related calls. Many of the
calls involved injured animals that were transported to the Cape Wildlife Center, a wildlife
rehabilitator located in Cotuit. If you would like more information regarding the local
wildlife, please contact the Department and we will help you with any of your concerns.

HERRING RUNS

In response to recent drastic declines of many river herring spawning runs, the harvest,
possession, or sale of river herring in the Commonwealth or in the waters under the
jurisdiction of the Commonwealth by any person is prohibited indefinitely. The recorded
population over the last several seasons does not support a harvest. The DMF reports
that the population estimate for the 2013 Bournedale River Herring Run, via their
electronic counter is 252,871 adults. The run was composed of 60% Alewife or 151,008
and 40% Blueback or 101,863.

MONUMENT BEACH, POCASSET RIVER AND TAYLOR’S POINT MARINAS

The Department of Natural Resources manages the Taylor’s Point, Monument Beach,
and Pocasset River marinas under the direction of Marina Manager Lane A. Gaulin. In
total, the marinas contain 226 slips as well as 36 commercial moorings and operate
seasonally from May 1st — October 31st.

Despite the poor economic and weather conditions in FY 2013, we are pleased to report
100% occupancy in all three marinas for the season commencing May 1st 2013. With
90% of our customers from previous seasons returning, the remaining 10% of spaces
were filled by turning to the marina’s very active waiting lists.

Revenues from the marina operations continued to contribute substantially to the town’s
overall income. Gross income for the three marinas totaled $1,147,636.10 in FY 2013,
exceeding FY 2012’s total of $1,140,863.66. With this year’s expenses of $569,022.14
the marinas were left with a net income of $578,543.96. This information is greeted
favorably in light of the fact that no marina fees were increased. All financial information
is un-audited.
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Once again we were faced with a season-ending hurricane in October 2012. Hurricane
Sandy struck the area early FY 2013. Her projected high winds and associated storm
surges were met by our prepared and experienced marina staff. We are happy to report
no heavy damage or losses to the marinas.

We are very fortunate to have many seasonal staff members return this year. Our newer
members were also eager to learn and help. Our dedicated employees offer the boaters
excellent service and a clean environment daily. Each year they perform many in-house
maintenance projects, as well as respond to emergency breakdowns saving the town
significant amounts of money.

We are also thankful of the DPW’s help with the installation and removal of the docks
at Monument Beach Marina.

SHELLFISH
From July 1, 2012 through October 31, 2012 the department:

Planted town-wide approximately 300 thousand quahogs which were grown in the town’s
upwellers.

Wintered over approximately 150 thousand oysters.
From May 1, 2013 through June 30, 2013 the department:

Placed approximately 500 thousand quahogs in one of the town’s upwellers. The
quahogs were purchased from Aquaculture Research Corp of Dennis.

Placed approximately 250 thousand oysters in one of the town’s upwellers. The oysters
were also purchased from Aquaculture Research Corp of Dennis.

Participated in the state’s Contaminated Relay Program. 1,364 bushels of quahogs were
harvested from the Taunton River in Swansea of which 451 bushels were transplanted
in the designated recreational shellfishing area located in Phinney’s Harbor, 325 bushels
were transplanted in the mouth of the Back River, and 424 bushels were transplanted
in Fisherman’s Cove in Cohasset Narrows at Taylor Point at a cost to the town of
$14,400.00.

Also of note, Officers Dan Warncke, Officer John Thompson, and Deputy Shellfish
Constable Richard Libin held three more successful learn to shellfish classes this
season. One class for local residents and two classes for the youths participating in
the sailing program with Bourne Community Boating. The informative classes are
enjoyed by all.

PERMITS SOLD AND REVENUE RECEIVED

Type Unit Price Amount Revenue
Resident/Tenant $35.00 1,351 $47,285.00
Senior $10.00 492 $4,920.00
MA Resident $175.00 127 $22,225.00
Herring Permits 0 $0.00
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COMMERCIAL

Commercial Master $625.00 1 $625.00
Commercial Quahog $250.00 15 $3,750.00
Commercial Clam $250.00 0 $0.00
Commercial Scallop $250.00 12 $2,750.00
Apprentice $100.00 1 $100.00
Commercial Eel $100.00 0 $0.00
PARKING STICKERS:

Resident Sticker $15.00 3,885 $58,275.00
Non-Resident Sticker $30.00 436 $13,080.00
1 Week Mo.Bch. $40.00 2 $80.00
2 Week Mo.Bch. $60.00 0 $0.00
OTHER REVENUE

Town of Sandwich $4,000.00
Duplicate $2.00 106 $212.00
Gauges $2.00 142 $284.00
Holders $.50 43 $21.50
Postage $1.50 95 $142.50
TOTAL $157,750.00

COMPLAINTS & INVESTIGATIONS:
Town Citations Issued: 13 @ $100.00 = $1,300.00

3@$ 50.00=% 150.00

HARBORS AND WATERWAYS

The town of Bourne has approximately 50 miles of shoreline when you take in to
consideration all of the bays and harbors. Our Harbor Master Department attempts to
provide the best possible service to local and transient boaters in the town’s waterways.
On any given day the patrol boat could be delivering fuel to a boater that ran out,
providing information to transients, securing boats that have broken free, dewatering
sinking boats, providing services to disabled boats, and everything in between.

At the time of writing, the department currently oversees approximately 1,693 private
moorings, 235 outhauls, and 654 commercial moorings in the town of Bourne. A great
effort has been made in recent years to create and enforce regulations specific to
moorings that would address both the lengthy waiting lists and the volume of unused
moorings. During the last year a total of 89 permits were released. 49 permits were
voluntarily surrendered. Many of these permit holders gave up their mooring as they no
longer owned a boat. Another 40 mooring permits were revoked for various reasons
including failure to pay the annual fee, unsatisfactory maintenance of the mooring, or
failure to provide required documentation. As a result, fewer coves remain over the
maximum number of mooring permits allotted as set forth in the results of the 2006
mooring moratorium study. At the time of writing, there were approximately 508 people
on the waiting lists for moorings. It should be noted that some of these people are on
two lists. Areas that provide public parking such as Phinney’s Harbor or Barlow’s Landing
have the most people waiting. Areas with limited public access have far less. Fewer
people give up their moorings each year as available space in the commonwealth’s
waters diminishes and becomes more precious. We encourage those who do not actively
use their moorings to consider giving them up to create available space for others. We
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would also encourage next generation property owners, if interested, to apply for mooring
permits in their own names as permits are only transferable to a surviving spouse. During
the 2013 boating season, 93 new mooring permits were issued.

The town’s free Pumpout service for local and transient boaters continues to be used
extensively throughout town. The service is available 24 hours a day at three shore
stations located at Taylor’s Point Marina, Parker’s Boat Yard, and Kingman Yacht Center.
Generally, there is a Town operated pumpout boat on duty seven days a week between
the hours of 8:30 AM and 4:30 PM throughout the peak boating season conditions and
staff permitting. The pumpout boats provide service to transient boaters as well as any
boat on a mooring, in a slip, or at anchor. From July 1st of the 2012 boating season to
June 30th of the 2013 boating season the pump out boats serviced 885 boats removing
upwards of 14,733 gallons of sewage. The service is free to all boaters and is invaluable
to the waters of Bourne. For fiscal 2013, the Town received a reimbursement of $75,971
from the Clean Vessel Act Grant Program. The reimbursement covered 75% of the cost
of a new pumpout boat and a new peristaltic pumpout system at Kingman Yacht Center.
An additional $20,000 has been made available to the town for fiscal 2014.

MOORING PERMITS SOLD AND REVENUE RECEIVED

Mooring Application $15.00 190 $2,850.00
Waiting List Renewal $10.00 455 $4,550.00
Recreational Permit $70.00 1879 $131,530.00
Commercial Permit $150.00 658 $98,700.00
Changes $15.00 120 $1,800.00
Late Fees $25.00 25 $625.00
Decals $1.00 6 $6.00
Total $240,061.00
WATERWAYS COMPLAINTS & INVESTIGATIONS
Accidents 6
Boats Towed 15
Lost/Stolen Boats 10
Mooring Violations 26
Boats Aground 6
Rescue Calls 17
Warnings 48

WATERWAYS CITATIONS ISSUED:
17 @ $100.00 = $1,700.00
1@ $25.00=  $25.00

In conclusion we would like to thank all of the departments in town that we work with on
a regular basis. Without their help we would never be able to get our various jobs done.
We would also like to thank our volunteers, the Shellfish Working Group, the Shore and
Harbor Committee, and all of the other related committees. Your efforts are appreciated.

Respectfully submitted,

Tim Mullen
Director
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Report of the
Nye Enrichment Grants

The Nye Grant Trust Committee held its annual meeting on May 9, 2012 at the Bourne
School Administration Building. Fiduciary Trust Vice President, Paul Curtis, updated
the committee on the performance of fund investments throughout 2011. He noted that
the economy has been recovering slowly and that the market value of the fund was
down about $220,600 at the end of 2011. The first quarter of 2012 showed growth of
about $100,000, however, giving rise to an optimistic outlook for the next year. Mr. Curtis
recommended that the committee continue its policy of appropriating 5% of the three
year moving average for the yearly allocation, a strategy that helps to ease the effects
of a difficult economy. His suggestion of $140,000 to be distributed during the 2012-
2013 school year was unanimously approved by the committee. This allotment was an
increase of almost $4,000 over the previous year’s distribution.

The funding appropriation was announced to the community by means of press releases
to the local newspapers and emails to the staff at Bourne High School. The staff was
notified that the grant coordinator was available for assistance in brainstorming creative
curriculum enhancement possibilities, researching enrichment opportunities, analyzing
and gathering costs, and reviewing grant applications. The resulting applications were
presented to the Nye Enrichment Committee in June 2012. The committee chose to
reserve about $10,000 for use during the school year in order to allow teachers to take
advantage of forthcoming enrichment opportunities. Throughout the year, the committee
approved thirty grants and denied or redirected five applications.

By the end of June 2013, twenty-six grants had been fully implemented. Inevitably,
scheduling issues, program availability, and staffing issues prevent the completion of
all grants. Every effort is made in each instance to find other venues, performers and/or
other means to accomplish the enrichment goals. The remaining funds, approximately
$18,000, were carried over to the next school year.

Summary of Completed Nye Grant Proposals for 2012-2013

. Continued Programs

Theater Arts Program

Bourne Educational Channel

Bourne Community Book Discussion Group
Chorus Accompanist

History Club

Lego Robotics Club

Meditation Classes

Foreign Language Mentors

ONoG AN~

Il New Programs
1. Key Club
2. Red Ribbon Campaign
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L. Field Trips and Presentations
1.  New Repertory Company on Tour: To Kill a Mockingbird &
Romeo and Juliet
2. Ocean Quest Discovery Cruise
3. Zephyr Marine Boat Trip
4. Hispanic Flamenco Ballet: Latin American Roots
5. Performance by Hyannis Sound (Male Acapella Vocal Group)
6. Museum of Fine Arts (Focus on Spanish artists)
7. New England Aquarium
8. Marine Science Symposium in Dartmouth, MA
9. Museum of Fine Arts (Cezanne Exhibit) and Visit to a French Bakery
10. Boston University Model United Nations Conference

Iv. Additional Grants
1. Coordinator Position (salary and supplies)
2. Print Journalism Transformation
3. Support Materials for Speaker Chris Herren
4. Transportation to Cape & Islands Leadership Conference &
SEMASC Conference
5. Enrichment Materials for Photography Classes

Plans for FY2013-2014

Funding for the 2013-2014 school year remained steady at $140,000. The committee
elected to set aside approximately $10,000 for future enrichment opportunities and
turned to the difficult task of selecting proposals and distributing the monies to bring
varied, effective curricular enrichment to the students.

The theater program received statewide recognition in March 2013 by winning First
Place in the Massachusetts High School Drama Guild Festival. Next year will continue
to bring challenges when the students take on two well-known musicals: The Sound of
Music and Peter Pan. The Nye Enrichment Committee retained its strong support of
this successful program, one of the original enrichment experiences offered through the
Nye Grant.

The Robotics Club was awarded funding to expand its program, enabling the high school
students to mentor the middle school students. The Nye monies also provided matching
funds allowing the two schools to share in an outside grant and obtain numerous
additional robotics kits. The club will continue its participation in competitions as well,
providing even more opportunities for creative problem solving, teambuilding and skills
development.

The Nye Committee chose to finance a request to hire an Internship Liaison to assist
Bourne High School students in locating local practicum opportunities. This program
will enable students to experience a variety of professions and trades as they make
career and educational choices. Itis hoped that this staff member will be able to apprise
students of volunteer experiences in the community as well.

Field trips, guest speakers and in-house presentations remain an integral part of the

enrichment activities supported by Nye funds. These encounters enable students to
gain insight into cultures, literature, science and art through first hand experiences. The
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Nye Committee will also continue to support a variety of after school clubs, adding to
the diversity of activities afforded to the students to expand their interests.

As coordinator | continue to work with staff members through departmental meetings,
emails and individual conferences as needed to help teachers implement existing grants
and research new possibilities. The increase in organized meetings over the past year
led to a rise in the number of staff members who sought out ways to enhance their
curriculum through the use of Nye monies. | will continue to develop strong connections
with local community groups and institutions to make staff members and students aware
of the assortment of enrichment opportunities available in our own community.

I am honored to aid the Bourne High School staff and the Nye Enrichment Committee
in developing creative ways to bring learning to new levels for our students through the
foresight and generosity of Grace Swift Nye.

Respectfully submitted,

Patricia A. Parker
Nye Grant Coordinator
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Report of the
Open Space Committee

To the Honorable Board of Selectmen
and the Citizens of the Town Bourne:

The members of the Open Space Committee hereby submit their Annual Report for the
year ending June 30, 2013.

The committee was originally established under the provisions of the Board of
Selectmen’s Executive Order No. 99-01 consisting of thirteen (13) voting members
serving without compensation and the Town Planner, Conservation Agent and
Engineering Technician are all non-voting members of the committee. The Town adopted
the Community Preservation Act in 2006 and; the Local Comprehensive Plan and Open
Space/Recreation Plans in 2008. In Section 8.0 of the Local Comprehensive Plan it
states: “Preservation of open space may be the most important action Bourne can take
to maintain its visual attractiveness and rural character” and in Section 6.2 of the Open
Space/Recreation Plan Update it states that one (1) of the primary goals of the Open
Space and Recreation Plan is,” to protect unique and sensitive community resources
and acquire or otherwise ensure the protection of key parcels”.

To implement these goals and pursuant to Massachusetts General Law Chapter 44B-
the Community Preservation Act and the Town By-Laws- the committee makes
recommendations on potential land acquisitions that may protect existing well fields,
aquifers and recharge areas; agricultural lands; forest lands; fresh and salt water
marshes and other wetlands; ocean and pond frontage, beaches, dunes and other
coastal lands; land to protect scenic vistas; land for natural or wildlife preserve; land
and easements for trails; and land for recreational use.

In years 2004/2005 the committee established an original listing of numerous parcels
within the community for potential acquisitions. This base-line data was continually
reviewed by the committee as this is the data from which the committee determines
potential acquisitions. From May, 2000 through June 30, 2011 the committee presented,
,and Town Meeting has approved, the purchase of 446.92 acres of open space; the
Town expended $12,263,000 for said acquisitions; which represents the purchase price
of $27,483.91 per acre. The committee continually contacts property owners throughout
the Town to see if they are willing to discuss whether or not their parcel(s) meet the
above-referenced goals. If it does, then the committee enters into discussions to see if
they are willing to possibly sell the parcel to the Town that will keep it from being
developed. Further, if the committee determines that acquisition is not in the interest to
either party, we recommend that they contact the Cape Cod Compact of Conservation
Trusts in Barnstable in order that they might take advantage of certain tax incentives.

At the May 7, 2012 Annual Town Meeting under Article 13, the Town Meeting approved
the purchase of four (4) more parcels for open space and passive recreation purposes.
The total amount appropriated for these acquisitions is $1,400,000.00 and they are:
5.46 acres at 0 County Road; 2 acres at 200 Main Street-Lot B..; 2.77 acres at 10
Aptucxet Road; and 9.705 acres off of County Road onto Hersey Lane.
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OTHER ON-GOING COMMITTEE ACTIVITIES:

Working with other Town Boards, Committees and individuals to implement the Goals
and Objectives of the Open Space/Recreation Plan as they interact with the Town’s
overall Local Comprehensive Plan (LCP):

1)

Continuing to design and install improved signage on designated Open Space
parcels in order that people will know that this land will not be developed and
that they are welcome to visit the area.

Completing plans for improvements to an Open Space parcel on Sandy Pond
Road, including construction of a small deck overlooking Great Herring Pond.

Main Street Parcel Improvements (located behind the post office): At the May
7, 2012 Annual Town Meeting under Article 13..$110,000 was approved for this
purpose and at the May 6, 2013 Annual Town Meeting under Article
26..$135,000 was also approved for this project. The Committee engaged the
firm of Weston and Sampson engineers to provide landscape and construction
bidding documents that ask for bids to construct a walkway-along with other
amenities-to the canal. The Committee requested this to be done so it will
coincide with the planned 2014 Canal Celebration.

Updating of the Recreation/Open Space Plan: at the May,2013 Annual Town
Meeting $15,000 was approved for the hiring of an qualified Consultant to
assist the committee in updating this plan. This plan “illustrates how important
it is to continue to protect and preserve existing sensitive environmental areas
and it also provides an inventory of existing recreational facilities. In terms of
the future, suggestions are provided regarding what Bourne should think about
protecting and adding how they can continue to make recreational
opportunities for both residents and visitors. The final Plan, in addition to
serving as a guide for the town, once approved by the Massachusetts Division
of Conservation Services (DCS) will allow Bourne to apply for specific types of
grant funding for projects related to open space and recreation”.

Outreach Program: based upon our rating criteria the committee is continuing
its efforts to contact various land owners throughout the Town via various news
announcements; developing a direct mailing program; or through various direct
inquiries if there is any interest in entering into discussions to have the Town
acquire certain parcels for open space purposes. Also, we make them aware
of certain tax break opportunities that might be available by contacting the
Cape Cod Compact of Conservation Trusts located in the village of Barnstable,
Massachusetts.

Respectfully submitted,

Barry Johnson
Chairman

108



BOURNE PENDING LITIGATION
as of June 30, 2013

ATB CASES:

AT&T Wireless PCS, LLC v. Board of Assessors of The Town of Bourne
Appellate Tax Board Docket No.:_F269846-03

Bell Atlantic Mobile of MA COR v. Board of Assessors of The Town of Bourne
Appellate Tax Board Docket No.: F273071-04

New Cingular Wireless vs. the Town of Bourne
Appellate Tax Board Docket No. 289855

Almeder, William v.. Town of Bourne
MCAD Docket No. 11BEM00846
MCAD Docket No. 08BEM02987
MCAD Docket No. 1OBEM00034

Behrakis Drake G & Donald P. Quinn, Trs Claybourne Trust C/0 Winslow Property
Mgmt, Et Al. V. Board Of Assessors Of The Town Of Bourne
Appellate Tax Board Docket Nos. 309194,312418,316330,319150

Cape Cod Aggregates Corp. et al v. Town of Bourne
Land Court No. 11 MISC 452081

Richard W. Clarke. Executor of the Estate of Helen F. Clarke v. Town of Bourne
Barnstable Superior Court C.A. No. 213-00174-A

Debra Howard v. Bourne School Dept.
MCAD 12NEMO00293

Julio C. Pomar v. Town of Bourne
MCAD Docket No. 10NEM01457

Professional Fire Fighters of Bourne v. Town of Bourne
AAA 11 390 01207 10

Kelli J. Weeks v. Town of Bourne
Division of Labor Relations ARB 11-1243
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Report of the
Planning Board

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Planning Board consists of nine elected members with three-year terms and two
associate members (appointed). Meetings are held on the second and fourth Thursday
of the month at the Veteran’s Memorial Community Building, 239 Main St., Buzzards
Bay.

The purpose of the Planning Board is to review and make final judgement of plans
submitted for proposed subdivisions and proposed or amended site plans regarding
commercial properties. We are the granting authority for Special Permits pertaining to
commercial construction and restaurants as well as other variations from the Bourne
Zoning Bylaw.

In FY13, the Bourne Planning Board welcomed three new members! Lea Benson, and
Elmer Clegg at the May Town election and Rob Galibois, past member, was appointed
in July to fill a vacancy. We convened 18 regularly scheduled meetings. During this year,
12 Site Plan Review/Special Permits were applied for, five were approved, and seven
are still pending decisions; five ANR (Approval Not Required) applications were received
and approved. Also during this time, the Planning Board heard several requests for
informal review from citizens of Bourne and compliance reviews of existing projects and
worked on refining the Zoning Bylaw.

The office of the Planning Board is the Passport Acceptance Agent for the Town of
Bourne. During FY13 we processed 172 passports. Please check the website
www.travel.state.gov for current passport requirements. Happy travels!

The Bourne Planning Board would like to thank all of the Town Departments who have
readily assisted in the completion of our actions taken during the year through their
technical assistance to include the Town Planner, Building Department, Engineering
Department, Fire Dept., Department of Public Works, Facilities Manger and the Water
Districts.

Respectfully submitted,

Christopher Farrell
Chairman
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Report of the
Plumbing and Gas Inspector

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

A total of 1,126 Plumbing, Gas & Mechanical permits were issued for fiscal year 2013.
The sum of $65,195 was collected and turned over to the Town Treasurer’s Office.

The Plumbing & Gas Inspector also assists in the approval process of various building
permit applications.

The Plumbing & Gas Department is located in the Inspection Department, 24 Perry
Avenue, Buzzards Bay. The telephone number is 508-759-0615 ex. 3. The Inspector
can be reached in the office Monday — Friday 8:30-9:30am.

Respectfully submitted,

George Tribou
Plumbing & Gas Inspector
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Report of the
Police Department

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

During the past fiscal year the police department has continued to battle financial
challenges. We continue to follow the mandates of the Massachusetts Police Training
Committee which this past year required thirty-two hours of continuing education. Also
under state regulations, the State 911 Department requires all E-911 dispatchers to
attend sixteen hours of continuing education yearly. This encompasses nearly ninety
percent of the police department for the E-911 training. While the department has gone
above and beyond these mandates as it pertains to training, these mandates stress the
fiscal budget in the needs of scheduling for training, attending training, and back-filling
those officers that attend training. The Police Department remains committed to
providing the best training for our officers, which in turn benefits the citizens of our Town
in the form of highly trained officers.

The Police Station, fifty four years old this past June and quite possibly the oldest active
Police station in southeastern Massachusetts, is continuing to show its age. This past
fall/spring required a multi-thousand dollar project to stabilize and seal both the west
and north facing masonry facades as they were separating from the building. An air-
conditioning unit, vital to maintain temperatures for the E-911 equipment and dispatch
center failed, causing a large amount of water to effect this equipment. This air
conditioning unit was well over twenty years old. Numerous other items continue to fail
and cause expenditures which strain the budget of the department.

This past year the department added nine new officers to the ranks of patrolmen. The
department however, also saw four officers depart for various reasons during the course
of the year. One patrolman was promoted to Sergeant as well as another, who was
promoted to acting Sergeant filling the supervisory ranks. As of the writing of this report,
the police department is awaiting the results of the most recent civil service examination
to fill three funded patrolman positions. Should these positions become filled and no
member retires or leaves service we would be at our allocated patrol officer manning.
There is a large delay in acceptance to a police academy so even if we had the
candidates selected, we would not see any new officers’ graduate from an academy
until the last part of 2014 at the earliest.

This past year was also busy weather-wise, with Super-Storm Sandy and Winter-Storm
NEMO among the notable incidents. During both storms there were extensive power
outages; with NEMO the worst for citizens, including the Police Station being without
power for at least five days. Fortunately our new generator was up to the task and we
functioned without any loss of service. Also during NEMO one of our patrol vehicles
was crushed by a falling tree causing total destruction of this vehicle. Thankfully however
the officer driving that vehicle was not seriously hurt.

As with past years, property crimes and drug offenses are the highest occurrence level

of crimes. The Police Department would again like to remind citizens to lock their
vehicles and secure your valuables. Thieves still tend to target the easier places such
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as unlocked vehicles. The Police Department still continues to partner with the Drug
Enforcement Agency in conducting the prescription Drug Take-Back Program. Along
with this program the department has added a Prescription Drug Drop-box at the front
lobby of the police station where citizens can drop off unwanted medication, 24 hours a
day, 7 days a week.

Once again we would like to thank the members of the community that have provided
us with information regarding illegal activity in their areas of town and we very much
appreciate the continued support in all areas that we receive from the citizens of the
Town of Bourne. | also want to thank the members of the police department, the Town
Administrator, and our other town departments for their dedicated service to the town.
This partnership and support from our residents is crucial to our success. This support
greatly attributes to keeping Bourne a better place to live.

Respectfully Submitted,

Dennis R. Woodside
Chief of Police
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Accident Breakdown
07/01/2012 — 06/30/2013

Street / Location Names INJURIES FATAL  OUIINVLD PEDESTRIAN BICYCLISTS #of ACC
ACADEMY DR 0 0 1 0 0
ADAMS ST

BARLOWS LANDING RD
BAYBERRY RD

BEACH ST

BEAMAN ST

BOURNE BRIDGE
BOURNE BRIDGE APPROACH
BOURNE EAST ROTARY
BOURNE SOUTH ROTARY
BOURNE WEST ROTARY
BOURNEDALE RD
BOXWOOD CT
BRADFORD RD

CANAL RD

CANAL ST

CEDAR POINT DR
CENTER AVE

CHERYL LN

CHURCH LN

CIRCUIT AV

CLARK RD

CLAY POND RD
COHASSET AV
CONNERY AV

COUNTY RD
CRANBERRY HWY
CRANBERRY RD

DEPOT RD

DOCKSER AV

EEL POND RD
ELECTRIC AV

ERNEST VALERI RD
EXIT 1 OFF-RAMP
FACTORY OUTLET WY
GAFFIELD AV

HARLOW FARM RD
HEAD OF THE BAY RD
HIGH RIDGE DR
HOMESTEAD RD
HUNTINGTON AV
JONATHAN BOURNE DR
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Street / Location Names

INJURIES

FATAL

OUIINVLD PEDESTRIAN BICYCLISTS

KENWOOD RD

LADY ALLISON WY
LAFAYETTE AV

LAKE DR EXT
MACARTHUR BLVD
MAIN ST

MASHNEE RD
MEETINGHOUSE LN
MID-CAPE (ROUTE 6)
MID-CAPE CONNECTOR
NIGHTINGALE POND RD
NORRIS RD
OBSERVATORY LN
OCEAN AV

OLD BRIDGE RD

OLD PLYMOUTH RD
OTIS ROTARY
PLYMOUTH LN

POST OFFICE SQ
PRESIDENT'S RD
PURITAN RD

QUAIL HILL RD
ROUTE 25 OFF CAPE
ROUTE 25 OFF-RAMP
ROUTE 25 ON CAPE
ROUTE 28 (SO OF OTIS ROT)
ROUTE 28A

ROUTE 3

ROUTE 6 & 28 BY-PASS
SAGAMORE BRIDGE
SANDWICH RD
SCENIC HWY
SCRAGGY NECK RD
SHAKER DR

SHORE RD
SIASCONSET DR

ST MARGARETS ST
STATE RD

TIDEWAY RD
TROWBRIDGE RD
WATERHOUSE RD
WATKA WY
WILLISTON RD
WINGS NECK RD
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PART | CRIMES

Murder 0
Rape 14
Robbery 10
Assault (simple) 288
Aggravated Assault 93
Breaking & Entering 504
Larceny 254
Auto Theft 27
Arson 2
Burglary 3
Kidnapping/abduction 7
Forcible Fondling 19
Intimidation 115
Total Calls Service 18912
FY-13 Motor Vehicle Violations

Civil Infractions 969
Citation Arrest 363
Criminal Complaint 402
Citation Warnings 2589
Speeding Citations 1861
Total Citations Issued 4323
Parking Violations Total 665
FY-13 DEPARTMENT ACTIVITIES (SELECTED)

Alarm Burglar 1181
Alarm of Fire 165
Annoying Phone Calls 46
Assist Citizen 197
Assist other agencies 307
Bad Checks 12
By-law Violations 30
Counterfeiting/Forgery 78
Credit Card Theft 2
Disorderly Conduct 235
Disturbance General 322
Disturbance Loud Noise 226
Disturbance Neighbor 43
Disturbance School 6
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Domestic Abuse

385

Drugs/Narcotics 78
Embezzlement 1
E-911 Calls Received 7646
E-911 Required Response 191
False Pretenses/Swindle 118
Impersonation/ Identity Fraud 32
Larceny(All other) 183
Liquor Law Violation 51
Missing Person 25
Motor Vehicle Theft 26
Oul 63
Pocket-Picking 3
Pornography 11
Protective Custody 55
Receiving Stolen Property 21
Recovered Motor Vehicle 3
Repossession 47
Rescue Calls 1317
Runaway 6
Shoplifting 61
Suicide Attempt 13
Suspicious Activity 390
Theft from a Building 45
Theft from a Vehicle 6
Theft of Motor Parts 0
Trespass 18
Vandalism 143
Violation Abuse Prevention Order 39
Violation Harassment Prevention Order 1
Warrant Arrest 258
Weapons Violations 16
MOTOR VEHICLE ACCIDENTS

Accident Property Damage 214
Accident Personal Injury 113
Accident Hit & Run 110
Accident Pedestrian 7
Accident Fatality 3
Accident No-Report 261
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Report of the
Selectmen’s Task Force on Local Pollution and Phase I
Stormwater Management Community Oversight Group

To the Honorable Board of Selectmen
and Citizens of the Town of Bourne:

These committees have distinctly different responsibilities, but at the request of town
officials are comprised of the same committee members. The Selectmen’s Task Force
is charged, by executive order, in part to recommend ways and means to prevent and
correct pollution, work closely with other town officials and agencies, and to educate
and inform the public regarding these matters.

The Phase Il Stormwater Management Community Oversight Group is a result of a
federally mandated program. The Environmental Protection Agency (EPA), recognizing
that a major source of contamination of waterways is from stormwater runoff. Further,
cities and towns must recognize the problem and remedy the problem in part by
educating the public. They should be involved in designing and supporting bylaws and
zoning changes as remedies. Much of the effort falls within the purview of the
appropriate municipal staff.

The EPA Region 1 small MS4 central mandates that there shall be oversight of these
efforts by a citizen oversight group. As a result the Phase Il Oversight Group was formed
by Executive order by the Board of Selectmen. The Committee has been active in
monitoring the progress of the town’s commitment to develop stormwater management
runoff bylaws and present them for town meeting approval.

The agendas of these committees are posted as one, but the different agenda items
are separately identified and acted upon. Copies of each month’s agenda are sent to
the Selectmen’s office and other town officials.

One of the committee’s goals is to review the list of state prohibited shellfish bed closures
and determine if remediation could lead to reopening. The committee worked with the
D.N.R. Director to help remediate a stormwater runoff problem on Taylor’s Point. A
$100,000 Engineering Grant for the town was secured from the Buzzard Bay Watershed
Municipal Mini Grant Program. We have monitored the selection process for the actual
awarding of a contract. We plan on following the progress in securing another grant for
construction. The committee continues to monitor the status of all the shellfish beds
that are currently closed by the state. We will be recommending sites that appear to
have the best potential for remediation efforts.

Another goal of the committee is to educate the public by inviting the press to meetings
and manning a literature table at the town meeting. The literature provides the citizens
with ways they can assist our efforts in eliminating pollution and managing stormwater
at their homes. We continue to need two new members to reach a full membership of
seven. We encourage any of the interested public to contact the Selectmen’s Office.

The Committee thanks the staff of the Selectmen’s Office, town officials and special
thanks to the D.N.R Director, Mr. Mullen for all of their assistance this year.

Mort Toomey
Chairman
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Report of the
Public Works Facility Building Committee

To the Honorable Board of Selectmen
And the Citizens of the Town of Bourne:

At the Annual Town Meeting held on May 6th 2013, voters overwhelmingly approved a
new DPW facility to be constructed on town-owned land on Ernest Valerie Road near
the Bournedale School. The facility will be funded by a Debt Exclusion allowed under
Proposition 2-1/2. As required by Proposition 2-1/2, voters also approved the ballot
question for the Debt Exclusion at the May 21st, 2013 town election.

The new facility will be approximately 40,000 square feet and will also house the
Facilities, Water & Sewer, and Engineering Departments freeing up much needed space
at Town Hall. This new facility will replace the present one built in 1967 which is presently
located at the ISWM landfill off MacArthur Boulevard. Replacing this facility is long
overdue.

The total cost for this project will be $11,080,798, but will be reduced to a net cost of
$6,330,798 through contributions from ISWM and funds from Free Cash and the
Stabilization Fund. In addition, ISWM and the DPW will prepare the site for construction
saving an additional $1 million.

The Committee is comprised of representatives from Capital Outlay, Finance Committee,
Planning Board, three at-large members, and the Director of Public Works. The Finance
Director and Town Administrator serve as ex-officio members. The Committee named
Jonathan Nelson, Facilities Director, to serve as the Owner’s Project Manager.

The Committee chose Weston & Sampson to provide design, bidding and construction
administration services. Weston & Sampson worked with the Committee for the
preliminary study presented to the voters at the May 6th, 2013 town meeting and has
been involved with over 50 new DPW facilities

At the time you read this report, we will have awarded the bid and construction will have
begun.

In closing, the Committee would like to thank retired DPW Director Rickie Tellier for his
work on the committee as well as his many years of service to the town.

Respectively submitted,

Stanley D. Andrews, Chairman
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Report of the
Bourne Recreation Authority

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Bourne Recreation Authority hereby submits their Annual Report for the year ending
June 30, 2013.

The Bourne Recreation Authority owns and operates both the John Gallo Ice Arena and
Bourne Scenic Park Campground. In addition to managing these venues, the Authority
supports a variety of youth organizations & charitable causes within the Town of Bourne
& its surrounding communities.

The John Gallo Ice Arena continues its deserving reputation as one of the top ice rinks
in New England, & remains the premier spot to watch any on-ice activity. Serving as
host to several skating programs & events, including; Bourne Skating Club, Canal Youth
Hockey, Bourne, Sandwich, & Wareham boys high school hockey, Sandwich, &
Bourne/Wareham/Mashpee (BMW) girls high school hockey, MIAA Tournament Games,
& Cape Cod Precision Classic to name a few, Gallo houses Learn to Sk8 for tots - Adults,
Learn to Play Hockey, Public Sk8, stick time, Sk8 Nights, birthday parties, & Men’s
League. During this spring’s shut-down period, we hosted the Piccadilly Circus under
our “rooftop” to a rousing success, & we look forward to hosting other on & off-ice family
events in the future.

The Bourne Scenic Park remains one of the most popular campgrounds in the northeast,
welcoming campers from across the United States. Our cabins & swimming pools
continue to be utilized by our campers, and we’ve added a rustic lodge to the mix that
has been very well received. We’ve also enhanced our camping experience by adding
cable television to each site, & we continue our quest to upgrade the electrical
throughout the Park. Our Board met with the seasonal campers this year to discuss
the topics brought up in a survey we distributed, & we appreciated their feedback. Our
Park is located on the banks of the Cape Cod Canal, & has been a part of making family
traditions for over 50 years.

The Bourne Recreation Authority would like to thank members of the various Town
Departments, the New England Division of the Corps of Engineers, and the Citizens of
Bourne for their continued patronage of our facilities.

Respectfully submitted,

Gregory A. Folino, Chairman
W. Curt Duane, Vice Chairman
John A. Coughlin, Clerk

Rickie J. Tellier

Paul R. Forsberg
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Accrual Basis Bourne Recreation Authority
Balance Sheet
As of June 30, 2013

ASSETS
Current Assets

Checking/Savings

Sovereign/Comp/Sand Checking 59,632.03
Sovereign Bus. Money Market 900,927.88
Sovereign/Comp/Sand. Capital 930.52
Sovereign Payroll Acct 25,019.91
Merchant Services 66,375.18
Bank North Money Mkt 2,884.33
Cahir Tournament Checking 3,290.19
Cahir Scholarship CD 11,738.14
Eastern/Plymouth CD #1 2,741.45
Eastern/Plymouth CD #2 5,308.36
Sovereign/Comp/Sand.CD#1 574.24
Sovereign/Comp/Sand CD#2 1,712.03
Cape Cod Five CD #1 274,502.01
Cape Cod Five CD #2 3,564.02
Petty Cash 2,060.00
Total Checking/Savings 1,361,260.29

Accounts Receivable

Accounts Receivable 36,234.24
Total Accounts Receivable 36,234.24
Total Current Assets 1,397,494.53
Fixed Assets
Bourne Scenic Park
Buildings & Improvements 2,025,041.78
Vehicles 175,835.86
Equipment 247,228.64
Pool Construction 66,077.05
AID - Bourne Scenic Park -1,093,834.09
Total Bourne Scenic Park 1,420,349.24

Gallo Ice Arena

Building and Improvements 2,131,777.72
Rink Renovation 2,028,805.43
Vehicles 13,519.00
Equipment 500,967.50
AID - Gallo Ice Arena -2,633,678.92
Total Gallo Ice Arena 2,041,390.73

Maintenance Department
Equipment 148,789.42
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Accrual Basis Bourne Recreation Authority

Balance Sheet
As of June 30, 2013

Vehicles
A/D Maintenance Dept

Total Maintenance Department
Total Fixed Assets

Other Assets
Inventory
Inventory-Store
Inventory-Rink Vending Machines

Total Inventory
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Customer Deposits
Meals Tax Payable-MA
Sales Tax Payable-MA
Cahir Scholarship-BRA Cust
Total Other Current Liabilities

Total Current Liabilities
Long Term Liabilities
Corp of Engineers
Total Long Term Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY
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86,598.00
-231,352.03

4,035.39

3,465,775.36

15,357.06
748.75
16,105.81

16,105.81

4,879,375.70

103,238.73
103,238.73

97,835.00
246.31
134.62

15,028.33

113,244.26

216,482.99

6,792.84
6,792.84

223,275.83

4,394,782.47
261,317.40
4,656,099.87

4,879,375.70



Accrual Basis

Bourne Recreation Authority

Profit & Loss Budget vs. Actual
July 2012 through June 2013

Bourne Scenic Park Revenues

Camping - Electric
Camping - NonElectric
Cabins

Lodges

Picnic

Ice Sales

Soda Vending
Wood Sales

Pay Phone

Store Sales

Store Commissions
Store Lease

Visitor Fees
Propane Sales
Recreation Room
Commissions

Misc. Park Income

Total Bourne Scenic Park Revenues

Gallo Ice Arena Revenue

Hockey School

Skating Academy

Learn To Skate

Ice Rentals

Snack Bar Sales

Snack Bar Other Income
Snack Bar Lease

Snack Bar Vending Commission
Public Skating

Skate Rentals

Skate Shop Lease

Pro Shop Sales

Rink Pay Phone

Vending Machine

Video Games

High School Tourney Games
Dasher Advertising

Rink Special Events
Miscellaneous Rink Income

Total Gallo Ice Arena Revenue

Other Income & Expense
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Jul 12 - Jun 13 Budget
1,764,188.40 1,713,000.00
46,213.00 48,000.00
25,819.00 26,000.00
990.00
2,251.00 2,000.00
4,532.00 5,300.00
0.00 0.00
23,534.00 33,000.00
0.00 0.00
78,525.54 66,000.00
0.00 101.00
0.00 0.00
23,506.00 27,000.00
11,713.00 10,000.00
6,461.00 7,000.00
181.50 120.00
2,527.80 2,300.00
1,990,442.24 1,939,821.00
24,380.00 25,000.00
7,211.00 11,000.00
1,638.00 450.00
526,885.00 530,000.00
0.00 0.00
0.00 0.00
7,450.00 7,450.00
976.05 900.00
17,095.00 25,000.00
4,914.00 7,000.00
3,500.00 4,000.00
0.00 0.00
0.00 0.00
5,623.00 6,000.00
1,514.00 2,600.00
17,562.50 14,850.00
7,000.00 14,400.00
9,079.74 0.00
33,900.22 0.00
668,728.51 648,650.00



Accrual Basis

Bourne Recreation Authority

Profit & Loss Budget vs. Actual
July 2012 through June 2013

Interest Income

Total Other Income & Expense

Total Income

Cost of Goods Sold

Cost of Sales - Bourne SP

Cost of Sales - Ice

Cost of Sales - Soda
Cost of Sales - Wood
Cost of Sales - Store

Cost of Sales - Propane

Total Cost of Sales - Bourne SP

Cost of Sales Gallo Ice Arena

Cost of Sales Snack Bar

Cost of Sales - Learn to Skate
Cost of Sales-Ice Rentals

Cost of Sales-Vending Machines
Cost of Sales-Skating Academy
Cost of Sales-HS Tourney

Cost of Sales-Dasher Adver
Cost of Sales-Pro Shop

Cost of Sales-Rink Spec. Event

Total Cost of Sales Gallo Ice Arena

Total COGS

Operating Exp Bourne SP

Park Payroll Gross Wages
Park Payroll OT

Park Light & Power
Park Telephone

Park Fuel

Park Water

Park Supplies

Park Maintenance
Park Cable TV

Park Recreation

Park Trash Collection
Park Vehicles - Fuel
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Jul 12 -Jun 13 Budget
8,860.07 1,700.00
8,860.07 1,700.00

2,668,030.82 2,590,171.00
3,712.06 3,400.00
0.00 0.00
19,240.65 25,000.00
47,989.92 33,400.00
5,566.71 6,500.00
76,509.34 68,300.00
0.00 0.00
365.50 100.00
2,981.50 3,200.00
3,693.95 4,500.00
278.50 200.00
0.00 0.00
450.00 500.00
0.00 0.00
2,840.54 0.00
10,609.99 8,500.00
87,119.33 76,800.00
2,580,911.49 2,513,371.00
446,936.74 407,500.00
2,388.27 3,000.00
176,465.22 154,000.00
6,302.43 6,000.00
801.89 800.00
16,381.00 20,000.00
19,959.75 19,000.00
79,246.63 40,000.00
17,314.68
8,957.50 10,000.00
20,020.80 23,000.00
13,002.38 9,300.00



Accrual Basis

Bourne Recreation Authority

Profit & Loss Budget vs. Actual
July 2012 through June 2013

Park Vehicles Maintenance
Park Police

Park Insurance

Park Uniforms

Park Advertising

Park Entertainment
Memberships & Fees
Professional Development
Unemployment Ins

Unemp Health Insurance
Health Insurance

Dental Insurance
Professional Services
Merchant Service Charges
Retirement Contribution
Park Fica Tax

Workers Comp Insurance

Life Insurance

Interest Expense Pk Rest Rm

Shortage & Bad Debts
Store Payroll Gross Wages
Store Payroll Overtime
Store Fica Tax

Store Unemployment Ins
Store Workers Comp Ins
Store Light & Power

Store Telephone

Store Maintenance
Depreciation Expense-Park

Total Operating Exp Bourne SP

Operating Exp. Gallo Ice Arena
Rink Payroll Gross Wages
Rink Payroll OT
Light & Power
Telephone
Fuel
Water
Supplies
Maintenance
Emergency Maintenance
Advertising
Police

Vehicles - Fuel
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Jul 12 - Jun 13 Budget
2,095.57 3,000.00
0.00 250.00
28,815.23 29,500.00
7,558.10 6,000.00
15,841.66 16,000.00
8,930.00 12,000.00
3,732.11 4,200.00
2,825.11 2,950.00
15,577.73 20,000.00
704.64 700.00
26,767.70 27,046.00
2,034.00 2,100.00
2,205.00 3,500.00
23,158.92 25,000.00
17,528.64 17,000.00
26,622.20 26,724.00
5,666.73 8,100.00
117.36 118.00
593.84 600.00
356.83 0.00
43,991.00 26,827.00
974.28 200.00
3,439.83 2,128.00
1,596.00 0.00
150.00 175.00
5,658.03 4,000.00
875.88 420.00
335.38 200.00
70,001.36 40,000.00
1,125,930.42 971,338.00
224,797.74 233,595.00
6,809.05 5,000.00
119,908.64 124,000.00
4,131.93 4,300.00
26,309.15 23,000.00
2,621.00 2,600.00
4,363.64 5,700.00
45,330.64 45,000.00
0.00 0.00
1,606.33 1,000.00
0.00 150.00
0.00 120.00



Accrual Basis

Bourne Recreation Authority

Profit & Loss Budget vs. Actual
July 2012 through June 2013

Vehicles - Maintenance
Uniforms

Insurance

Health Insurance

Dental Insurance
Professional Services
Retirement Contributions
Rink Fica Taxes

Workers Comp Insurance
Life Insurance

Rink Membership & Fees
Professional Development
Unemployment Ins

Unemp Health Ins

Snack Bar Payroll Gross Wages
Snack Bar Unemp Ins
Snack Bar Workers Comp
Snack Bar Fica Tax

Snack Bar Loss

Depreciation Expense-Gallo

Total Operating Exp. Gallo Ice Arena

Operating Exp. Maint. Dept

Payroll Gross Wages
Payroll OT

Light & Power

Supplies

Fuel

Vehicles - Fuel

Vehicles - Maintenance
Heavy Equipment-Parts
Uniforms

Health Insurance

Dental Insurance

Life Insurance
Unemployment Ins
Unemp Health Ins
Workers Comp Insurance
Retirement Contributions
Maint Fica Tax

Depreciation Expense-Maint

Total Operating Exp. Maint. Dept

Authority Administrative
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Jul 12 -Jun 13 Budget
29.00 400.00
1,601.85 1,500.00
51,448.91 44,000.00
28,347.75 28,161.00
2,340.00 2,332.00
1,655.00 1,500.00
33,212.16 32,500.00
6,336.00 7,700.00
4,918.73 6,900.00
156.48 157.00
1,760.68 2,000.00
479.00 2,500.00
0.00 0.00
704.63 700.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
91,553.46 85,000.00
660,421.77 659,815.00
220,842.51 190,000.00
6,252.22 4,500.00
2,466.58 2,400.00
5,372.62 3,000.00
1,710.46 1,300.00
9,215.65 7,600.00
912.10 4,000.00
5,829.30 5,500.00
493.50 500.00
31,718.25 27,684.00
1,656.00 1,730.00
39.12 40.00
0.00 0.00
704.63 700.00
5,816.72 8,650.00
29,521.92 28,600.00
7,803.68 5,822.00
5,488.97 10,000.00
335,844.23 302,026.00



Accrual Basis

Bourne Recreation Authority

Profit & Loss Budget vs. Actual
July 2012 through June 2013

Payroll Gross Wages
Administrative Expenses
Advertising-Sponsorships
Health Insurance

Dental Insurance

Legal Fees

Professional Services
Professonal Development
Retirement Contributions
Admin Fica Tax

Workers Comp Insurance
Life Insurance

Bank Service Charges

Unemp Health Ins

Total Authority Administrative

Total Expense
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Jul 12 - Jun 13 Budget
99,956.16 100,342.00
28,342.22 30,000.00

7,000.00 7,000.00
25,589.25 27,752.00
2,154.00 2,332.00
0.00 0.00
5,527.50 5,000.00
0.00 500.00
26,394.28 25,900.00
1,422.18 1,617.00
151.00 350.00
156.48 90.00
0.00 0.00
704.60 700.00
197,397.67 201,583.00
2,319,594.09 2,134,762.00
261,317.40 378,609.00




Accrual Basis Bourne Recreation Authority

Profit & Loss
July 2012 through June 2013

Income

Bourne Scenic Park Revenues

Camping - Electric 1,764,188.40
Camping - NonElectric 46,213.00
Cabins 25,819.00
Lodges 990.00
Picnic 2,251.00
Ice Sales 4,532.00
Wood Sales 23,534.00
Store Sales 78,525.54
Visitor Fees 23,506.00
Propane Sales 11,713.00
Recreation Room 6,461.00
Commissions 181.50
Misc. Park Income 2,527.80
Total Bourne Scenic Park Revenues 1,990,442.24

Gallo Ice Arena Revenue

Hockey School 24,380.00
Skating Academy 7,211.00
Learn To Skate 1,638.00
Ice Rentals 526,885.00
Snack Bar Lease 7,450.00
Snack Bar Vending Commission 976.05
Public Skating 17,095.00
Skate Rentals 4,914.00
Skate Shop Lease 3,500.00
Vending Machine 5,623.00
Video Games 1,514.00
High School Tourney Games 17,562.50
Dasher Advertising 7,000.00
Rink Special Events 9,079.74
Miscellaneous Rink Income 33,900.22
Total Gallo Ice Arena Revenue 668,728.51

Other Income & Expense

Interest Income 8,860.07
Total Other Income & Expense 8,860.07
Total Income 2,668,030.82
Cost of Goods Sold
Cost of Sales - Bourne SP
Cost of Sales - Ice 3,712.06
Cost of Sales - Wood 19,240.65
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Accrual Basis

Cost of Sales - Store

Cost of Sales - Propane

Total Cost of Sales - Bourne SP

Cost of Sales Gallo Ice Arena

Cost of Sales - Learn to Skate

Cost of Sales-Ice Rentals

Cost of Sales-Vending Machines

Cost of Sales-Skating Academy

Cost of Sales-Dasher Adver

Cost of Sales-Rink Spec. Event

Total Cost of Sales Gallo Ice Arena

Total COGS

Gross Profit

Expense

Operating Exp Bourne SP

Park Payroll Gross Wages
Park Payroll OT

Park Light & Power

Park Telephone

Park Fuel

Park Water

Park Supplies

Park Maintenance

Park Cable TV

Park Recreation

Park Trash Collection
Park Vehicles - Fuel

Park Vehicles Maintenance
Park Insurance

Park Uniforms

Park Advertising

Park Entertainment
Memberships & Fees
Professional Development
Unemployment Ins
Unemp Health Insurance
Health Insurance

Dental Insurance
Professional Services
Merchant Service Charges

Retirement Contribution
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Bourne Recreation Authority

Profit & Loss
July 2012 through June 2013

47,989.92
5,566.71
76,509.34

365.50
2,981.50
3,693.95

278.50

450.00
2,840.54

10,609.99

87,119.33

2,580,911.49

446,936.74
2,388.27
176,465.22
6,302.43
801.89
16,381.00
19,959.75
79,246.63
17,314.68
8,957.50
20,020.80
13,002.38
2,095.57
28,815.23
7,558.10
15,841.66
8,930.00
3,732.11
2,825.11
15,577.73
704.64
26,767.70
2,034.00
2,205.00
23,158.92
17,528.64



Accrual Basis Bourne Recreation Authority

Profit & Loss
July 2012 through June 2013

Park Fica Tax 26,622.20
Workers Comp Insurance 5,666.73
Life Insurance 117.36
Interest Expense Pk Rest Rm 593.84
Shortage & Bad Debts 356.83
Store Payroll Gross Wages 43,991.00
Store Payroll Overtime 974.28
Store Fica Tax 3,439.83
Store Unemployment Ins 1,596.00
Store Workers Comp Ins 150.00
Store Light & Power 5,658.03
Store Telephone 875.88
Store Maintenance 335.38
Depreciation Expense-Park 70,001.36
Total Operating Exp Bourne SP 1,125,930.42

Operating Exp. Gallo Ice Arena

Rink Payroll Gross Wages 224,797.74
Rink Payroll OT 6,809.05
Light & Power 119,908.64
Telephone 4,131.93
Fuel 26,309.15
Water 2,621.00
Supplies 4,363.64
Maintenance 45,330.64
Emergency Maintenance 0.00
Advertising 1,606.33
Vehicles - Maintenance 29.00
Uniforms 1,601.85
Insurance 51,448.91
Health Insurance 28,347.75
Dental Insurance 2,340.00
Professional Services 1,655.00
Retirement Contributions 33,212.16
Rink Fica Taxes 6,336.00
Workers Comp Insurance 4,918.73
Life Insurance 156.48
Rink Membership & Fees 1,760.68
Professional Development 479.00
Unemp Health Ins 704.63
Depreciation Expense-Gallo 91,553.46
Total Operating Exp. Gallo Ice Arena 660,421.77

Operating Exp. Maint. Dept
Payroll Gross Wages 220,842.51
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Accrual Basis

Payroll OT

Light & Power

Supplies

Fuel

Vehicles - Fuel

Vehicles - Maintenance
Heavy Equipment-Parts
Uniforms

Health Insurance

Dental Insurance

Life Insurance

Unemp Health Ins
Workers Comp Insurance
Retirement Contributions
Maint Fica Tax

Depreciation Expense-Maint

Total Operating Exp. Maint. Dept

Authority Administrative

Payroll Gross Wages
Administrative Expenses
Advertising-Sponsorships
Health Insurance

Dental Insurance
Professional Services
Retirement Contributions
Admin Fica Tax

Workers Comp Insurance
Life Insurance

Unemp Health Ins

Total Authority Administrative

Total Expense
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Bourne Recreation Authority

Profit & Loss
July 2012 through June 2013

6,252.22
2,466.58
5,372.62
1,710.46
9,215.65
912.10
5,829.30
493.50
31,718.25
1,656.00
39.12
704.63
5,816.72
29,521.92
7,803.68
5,488.97
335,844.23

99,956.16
28,342.22
7,000.00
25,589.25
2,154.00
5,527.50
26,394.28
1,422.18
151.00
156.48
704.60

197,397.67

2,319,594.09

261,317.40



Bourne Recreation Authority

Report of the

Employees, Position, and Compensation

Employee Name
Anderson, Brian
Anderson, Erick
Aseltine, Eve-Maree
Boyle, James
Brito, Devin
Butler, Eric
Cederholm, Karl
Chandler, Richard
Chisholm, Richard
Cochrane, Kristina
Coggeshall, Haydon
Collela, Kimberly
Cook, Michael
Coulombe, David
Coulombe, John
Coulombe, Sara
Cremonini, Louis
Cummings, Claudette
Currier, Gary
Derba, Eugene
Derby, Tyler
Desharnais, Justin
Duane, James
Durant, Gail
Eldridge, George
Ethier, Robert
Ferrari, Brian
Forsberg, Brenna
Fraser, David
Fretschl, Tressie
Gagnon,Shealan
Gendron, Marilyn
George, Edward
Gilbert, Benjamin
Gilbert, Kristie
Gilbert, Laurianne
Gilbert, Matthew
Gilbert, Margaret
Gilmetti, Bernard
Gleason, Sarah
Gould, Joel
Grondin, John
Gurnon,Paul
Hathaway, Thomas

Fiscal Year 2013

Title/Position
General Worker
Office Personnel
General Worker
General Worker
General Worker
General Worker
Shift Coordinator
Security Personnel
Security Personnel
General Worker
Office Personnel
Office Personnel
Skilled Maintenance Mech
Security Personnel
General Worker
Park Store

Skilled Maintenance
General Worker
Shift Coordinator
Security Personnel
Park Store
General Worker
General Worker
General Worker
Security Personnel
Security Personnel
Skilled Maintenance Mech
Office Worker
Security Personnel
General Worker
Lifeguard

Office Personnel
Shift Coordinator
General Worker
Office Personnel
Office Personnel
General Worker
General Worker
General Worker
General Worker
Security Personnel
Office Personnel
Genral Worker
Rink Attendant
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YTD Gross Amount
6,412.40
13,211.71
67.60
1,624.00
3,478.03
11,379.55
6,386.97
5,345.76
16,274.67
58.00
9,691.66
2,530.03
8,008.79
3,048.77
4,287.92
194.00
30,650.48
4,165.07
37,041.29
5,061.55
978.00
793.10
343.64
6,307.45
15,509.58
8,668.76
53,007.63
1,381.62
12,236.64
2,443.00
4,774.67
20,752.70
5,892.76
240.55
1,977.53
4,723.24
597.09
3,796.92
2,896.14
308.25
13,062.37
6,251.36
7,183.10
46,007.60



Hickey, John
Hidenfelter, Tomas
Howard, Robert
Humfryes, William
Ingerson, Terry
Iwanicki, Christine
Jackson, Marc
Johnson, Barry
Johnson, Eric
Johnson, Ryan
Joska, Brian
Kashalena, Michael
Kelly, Melissa
Keohane, Alexandra
Koehane, Bretton
Kilgore, Jonathan
Kilgore, Meredythe
Lanoie, Colin

MacDonald, Meagan
MacKinnon, Wallace

Major, Keely
McKenna, James
Monteiro, Bria
Morrill, John
Pare, Nicole
Reid, Jason
Riley, Ralph

Ritz, Jillian
Rogers, Maxwell
Roy, Emily

Roy, Lucas
Rozak, Alexander
Savoie, Elie
Segadelli, Shauna
Selig, Bruce
Slater, Sally
Smith, Eileen
Smith, Kristie
Songer, Zachary
Souza, Frances
Staples, Janet
Sweeney, James
Swencki, Stanley
Wenzel, Braylan
Wesson, Kayla
White, Allyson
White, Richard
White, Timothy
Willett, Danielle
Woodside, Diane
Young, Debra
Young, Jodi

Rink Supervisor
General Worker
Treasurer

General Worker
General Worker
General Worker
Genral Worker
General Manager
Skilled Maintenance Mech
Skilled Maintenance
Skilled Maintenance
General Worker
Office Personnel
General Worker
General Worker
General Worker
Shift Coordinator
General Worker
General Worker
Office Personnel
General Worker
Maint Mech/Shift Coordinator
General Worker
Park Supervisor
General Worker
General Worker
Security Personnel
Office Personnel
General Worker
Lifeguard
Lifeguard

Genral Worker
Security Personnel
General Worker
Security Personnel
General Worker
Office Personnel
Office Personnel
General Worker
General Worker
General Worker
Shift Coordinator
Security Personnel
General Worker
General Worker
General Worker
Security Personnel
Security Personnel
General Worker
Administrative Coordinator
General Worker
General Worker
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62,180.74
1,260.00
23,128.28
10,002.59
3,167.11
1,228.12
3,033.49
13,508.02
63,491.35
36,551.40
22,670.97
3,074.05
5,794.88
1,255.23
1,202.17
25,082.96
17,870.90
2,472.02
4,539.96
24,224 .52
1,820.00
63,460.27
201.00
66,830.54
177.00
5,021.84
7,666.34
7,605.50
4,344.00
2,307.94
2,790.47
624.00
19,416.80
556.33
15,994.10
1,630.89
2,157.24
5,912.87
32.83
16,939.41
2,439.17
353.05
13,184.16
5,966.48
4,676.50
4,5686.45
7,774.31
2,909.06
278.00
63,319.86
3,687.11
1,941.67



Report of the
Bourne Recreation Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne

The Bourne Recreation Committee hereby submits their Annual Report for the year
ending June 30, 2013.

The Recreation Committee continued to provide support for the following programs:
- Youth Baseball League - Babe Ruth Baseball League - Girls Softball League - Pop
Warner Football - Bourne Youth Lacrosse.

Programs offered by the Recreation Department included:

SWISH Basketball — In September of 2012, the Recreation Department took over the
SWISH Basketball League. Previously, the league had been organized by a group of
dedicated volunteers. As the league continued to grow, the volunteers were spread too
thin. The Recreation Department stepped in and provided a seamless transition for the
children of Bourne. For the 2012/2013 season, we had 347 children participating in
grades Kindergarten through 8th. All games were played at the Bourne Veteran’s
Memorial Community Building. We would like to thank the many volunteers who
stepped up to coach for us! We had a great season and are looking forward to
continuing grow this wonderful program.

Learn to Skate —The Recreation Department continued to offer a Fall and a Spring
session of Learn to Skate at Gallo Ice Arena. The Fall session had 80 participants
enrolled and the Spring session had 40 children and parents enrolled.

Taekwondo — Year-round sessions taught by Jennifer Cote continues to be one of the
Recreation Department’s most popular programs. This program is open to children ages
4 and older, and we encourage parents to participate with their children, it's a great
family activity!

The Bourne Summer Program

The summer day program was offered for Bourne children between six and thirteen
years of age. The program continues to thrive at the Bourne Middle School. More than
80 children attended this eight-week program. Children enjoyed field trips to the Gallo
Ice Arena and the Museum of Science, Boston.

Youth Tennis
100 children had a great time in our “Play Tennis: Program. Lessons are taught at
Monument Beach, Sagamore Beach, and Bourne High School.

This year we were excited to see the addition of a part-time Program Coordinator to the
department. Look for many more exciting programming options in the future!

We would like to acknowledge the long-standing support of our Chairman, Donald
Morrissey. Don has served on the Recreation Committee since 1972. In most recent
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years, he has represented the Recreation Committee on the Community Preservation
Committee. This year Don has decided to step down from the Recreation Committee.
He will be sorely missed by all!

The Recreation Department would like to thank the Department of Public Works, Bourne
School Department, the Bourne Recreation Authority, the staff at Gallo Ice Arena, the
Bourne Fire Department, Bourne Police Department and the staff at the Community
Center for their continued support of the Recreation Department.

The Town of Bourne’s Recreation Director, Krissanne Caron’s office is located at the
Bourne Veteran’s Memorial Building. She can be contacted at (508) 743-3003 or via
email at kcaron @townofbourne.com.

Respectfully submitted,

George Sala,
Chairman
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Report of the
Recycling Committee

To the Honorable Board of Selectman
and the Citizens of the Town of Bourne:

The goals of the Recycling Committee:
1. Working with ISWM to evaluate future program options i.e.
Single Stream Recycling.
2. Trying to communicate to the public via news articles and
Earth Day at the Residential Recycling Center about the
importance and methods of recycling.
3. Continue with the Green Team program in the local schools.

Celebration of Earth Day was held at the Residential Recycling Center Saturday April
21, 2013 with the Recycling Committee passing out brochures and answering questions
about recycling to the residents of the Town of Bourne.

The Committee met five times during Fiscal Year ‘13 at the ISWM facility; October,
January, March, April and May.

Celebration of Earth Day was held at the Residential Recycling Center Saturday April
20, 2013 with the Recycling Committee passing our brochures and answering questions
about recycling to the residents of the Town of Bourne.

ISWM Department staff was on hand to provide tours and answering questions about
the facility. The event was well received by the attendees at Earth Day.

Respectfully submitted,

Meredith Chase
Chairman
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Report of the
Cape Cod Regional Transit Authority

To The Honorable Board of Selectmen
And to The Citizens of Bourne:

The Cape Cod Regional Transit Authority (CCRTA) has provided in Bourne 18,027 one-
way passenger trips from July 2012 through June 2013 (FY13).

CCRTA provided 259 general public clients in Bourne with DART (Dial-a-Ride
Transportation) service during FY13. These clients took a total of 10,818 one-way
passenger trips during this time period. Total DART passenger trips in the fifteen towns
of Cape Cod were 179,373 in FY12 compared to 200,536 in FY13.

CCRTAFY13 records for the Boston Hospital Transportation service indicates 17 Bourne
residents took 84 one-way trips on this service.

The fixed route Bourne Route serves the towns of Bourne, Falmouth and Mashpee. A
total of 2,180 one-way trips originated in Bourne for the Bourne Route for the period
July 2012 through June 2013; total ridership for the Bourne Route for this period was
6,783.

The fixed route Sandwich Line serves the towns of Sandwich, Bourne and Mashpee. A
total of 1,328 one-way trips originated in Bourne for the Sandwich Line for the period
July 2012 through June 2013; total ridership for the Sandwich Line for this period was
13,171.

CCRTA supplied the Bourne Council on Aging with two Mobility Assistance Program
(MAP) vehicle that provided 3,701 rides from July 2012 to June 2013.

Route maps, schedules, fares, Google Transit Trip Planner and the latest news about
Cape Cod public transportation services are provided at www.capecodrta.org, as well
as links to many other transportation resources.

Respectfully submitted,

Thomas Cahir
Administrator
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Report of the
Route 6A Advisory Committee

To The Honorable Board of Selectmen
and Citizens of the Town of Bourne:

Regretfully, this may be my last report to you in this position which | have enjoyed for
many years.

The biggest problem that continues to challenge me, the police department, residents,
and tourists is the backup of traffic that occurs periodically on Adams Street. | focused
my attention here this past year because of increasing (and justified) complaints from
residents of this very busy road. The inconsistency of the days and times of long
backups is perplexing. | have participated in numerous meetings addressing the
situation here and have given full attention to the many and varied suggestions on how
to ease the problem. My basic conclusion is that any change here that helps Adams
Street residents so they are not trapped in their homes at specific times creates a
problem for others where traffic is re-routed.

The one proposal that | endorse trying is to ban all truck use on Adams Street and
Westdale Park, forcing these vehicles to Ben Abbey Road, a state road. There is a
consensus that signs should then be placed at both ends of Ben Abbey Road forbidding
the use of noisy “jake brakes” that disturb the tranquility of residents in their homes. It
is believed that police presence here on a regular basis, with heavy fines imposed, would
control the noise factor.

There is no perfect solution to this problem but it doesn’t mean that we shouldn’t try to
alleviate the aggravation. Perhaps in my new role as selectman, | will be in a better
position to expedite the above trial.

Respectfully submitted,

Donald E. “Jerry” Ellis
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ANNUAL SCHOOL REPORT

2012-2013
SCHOOL COMMITTEE
Jonathan O’Hara Term Expires 2014
Laura Scena Term Expires 2014
Catherine Walton Term Expires 2014
Anne-Marie Siroonian Term expires 2015
Christopher Hyldburg Term expires 2015
Heather DiPaolo Term expires 2016
Matthew Stuck Term expires 2016

SCHOOL COMMITTEE MEETINGS
Regular School Committee meetings are scheduled for the first Wednesday of each
month at one of our School Buildings at 7:00PM.
Bourne Public Schools Administration
36 Sandwich Road
Bourne, MA 02532
508-759-0660

Steven M. Lamarche, Superintendent of Schools
Susan Quick, Assistant Superintendent for Learning and Teaching

Edward Donoghue, Director of Business Services

Mary Jo Coggeshall, Executive Assistant for Employee, School Committee and
Community Services

April Fox, Executive Assistant for Educator Evaluation & Information Services
Katie Russo, Accounts Payable/Payroll Lead

Susan Meikle, Grant/Revenue Analyst

Special Education Administration (located at Bourne High School)

Christina Stuart, Director of Special Education and Student Services
Merrilynn Wenzel, Special Education Administrative Assistant

Bourne Public Schools District Staff

Timothy Egan, Software Integration Manager
Robert Richardson, Computer Systems Support Specialist

Cape Cod Pediatrics, School Physician
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Maintenance Department
John Dobbins/Mike Parma
Richard Dobbins

Leslie Wing

Transportation Department
Sue Downing, Transportation Coordinator

Bus Drivers & Monitors

Mary Burbank Kerry Derby Patricia Foley
Patricia Kavanaugh Joanne Loganback Kerry MacDonald
Pamela Silva Deborah White

District Positions

Kristyn Alexander, Adaptive Physical Education Teacher
Amanda Faidell, BCBA

Michele Maia, ELL Teacher

Bournedale Elementary School
41 Ernest Valeri Road
Bournedale, MA 02532

508-743-3800

Elizabeth Carpenito, Principal
Noreen Baranowski, Secretary
Lois Bailey, Secretary

Abby Downing, Social Worker

Susan Harrington, School Nurse

Monice Maurice, Library ESP

Mary R. Murphy, Technology ESP

Tracey Person, Technology Education Teacher
Nancy Spalding, Early Childhood Liaison

Custodial Staff
Daniel Carlino  William Scully  Jeffrey Willbanks

Lunchroom and Recess Monitors

Beverly Harrington
Theresa McDonald

David Bowlin Meghan Burgess Elizabeth Madigan
Lori Marquez Christine O’Neill Nicole Slattery

Art, Music, Physical Education, World Language

Art: Kelly Burdge/ Eva Sheehy Shelia Kosewski
Music: Michelle Bowlin

Physical Education: Kathleen Cleary

World Language: Courtney Costa Jennifer Donovan
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Preschool Teachers
Laurie Bannon
Alexandra Caldwell
Kristen Rothera

Kindergarten Teachers
Lisa Dean

Lynne Ellis

Lisa Green

Valerie Howard

Grade One

Kathleen Cremeans
Kathleen Cristadoro
Gina Femino Gendron
Carol Maley-Makrys

Grade Three
Elizabeth Douglas
Laurianne Gilbert
Gail O’'Hara
Allison Shanahan

Preschool Educational Support Personnel
Kimberly Camposano

Robin Duberger

Lauren Kelsch/ Bridget Conlon

Loretta Snover

Amy Swift

Carmel Watson

Debra Whelihan

Kindergarten Educational Support Personnel
Beverly Callagy
Nancy Mileikis

Grade Two
Maureen Fuller
Melanie Herrick
Sarah Jansson
Tara Stanton

Grade Four
J. Norris Brown
Kerry DeGowin
Jillian Norton
Judith Shorrock

Special Education Department

Michael Colella, Department Head PreK-4
Darlene Bancroft, Occupational Therapist
Allyson Sawicki-Davis, School Psychologist

Teachers
Karen Howes
Sarah Strong-DeFelice

Dianne Lehtonen

Educational Support Personnel

Kim Babcock Kathryn Corsano
Kathryn Glinski Theresa Gratis
MarySue Spilhaus Lisa Trepanier

Speech Therapy
Gail Casassa, Therapist
Kristine Sheehan, Therapist
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James F. Peebles Elementary School
75 Trowbridge Road
Bourne, MA 02532
508-759-0680

Wayne Francis, Principal
Kathleen Anderson, Secretary
Donna Cox, Secretary

Donna Beers, School Nurse
Mary R. Murphy, Technology ESP
Deborah Quinn, Library ESP
Annmarie Ridings, Social Worker

Title One Teachers Title One Educational Support Personnel
Kathleen Aftosmes Jennifer Bennett

Maureen Boyd

Heather Donovan

Custodial Staff
Kendall Aflague Michael Burgess Robert Grosz James Smith

Lunchroom and Recess Monitors
Jannett Cruz Roxanne Ebright Mimi Hatch Paula Lynch

Art, Music, Physical Education, World Language

Art: Shelia Kosewski

Music: Alexander Duff

Physical Education: Larry Kelsch

World Language: Courtney Costa

Grade One Grade Two

Erica Amaral Linda Eldridge
Barbara Concannon Nellie Lukac
Antoina Perry Laura Gray-Shultz
Tricia Rubin Barbara Sabulis
Nancy Shaw Andrew Staker
Grade Three Grade Four
Kimberly Colella Donna Buckley
Sherrie Correia Donna Fitzsimmons
Geraldine Dobbins Kelly Solorzano
Kristina Kelsch/Neeve Sullivan Nicole Tanguay/Catherine Olson

Special Education Department
Michael Colella, Department Head PreK-4
Brigitte Bass, Occupational Therapist
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Teachers
Caroline Braley Tina McMichen Heather Sivil/Melissa Scannell

Educational Support Personnel
Antoinette Ames Joyce Bronstein
Nancy Johnson Susanne Mazzola Audrey Solari

Speech Therapy
Elizabeth King, Therapist

Bourne Middle School
77 Waterhouse Road
Bourne, MA 02532
508-759-0690

Melissa Stafford, Principal
David Lundell, Assistant Principal

Deborah Bisnette, Technology ESP

Jacquelyn Curran, Social Worker

Ellen Claflin, School Nurse

Catherine Lyons, Instructional Learning Coach
Donald Ross, Lunchroom/Recess Monitor
Lynn Weeks, Media Center Specialist/Librarian

Secretaries
Kathleen Conway Ann Donovan Christine Gegg

Guidance Department

Marie Feehan/Laureen Cardoza Andrea Kershaw
Title One Teachers Title One Educational Support Personnel
Julie Rigo Patricia Coady

Julia Thompson

Custodial Staff
James Martin, Sr. Ralph Matson Elizabeth Motta
Miguel Negron

Art, ELA, Family & Consumer Science, Health, Instructional Technology, Litera-
ture, Music, Physical Education, and World Language

Art: Dineen D’Avena

Computer Assisted Learning: Betsey Brosnan

Family & Consumer Science: Patricia Willbanks

Health: Jane Norton (Department Head of Health & PE, K-12)
Michelle ltzkowitz

Engineering Technology: Amy Fish

Literature: Angela Ribeiro

Music: Christine Borning Kelly Danner

Physical Education: Andrew Mather Samantha Ziehl

World Language: Mariela Beauchemin Suzanne Ronhave
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Special Education Department

Diane Godfrey, Special Education Department Head 5-12
Brigitte Bass, Occupational Therapist

Anne Bradley, School Psychologist

Linda Cubellis, Speech Therapist

Special Education Department Teachers

Elizabeth Brundage Janice Casey-Frase Kristen Caruso
Maureen Feehan Erin Halperin Laura Perry
Stacy Guité

Special Education Support Personnel

Maria Bag Brian Becker Elizabeth Bohacs
Nancy Devaney Ann Donovan Kim Enos

Cynthia Flanders Dianne Good Donna-Lynn Green
Michael Osgood Robert Pacheco Carol Trant

Kathy Wilson

Grade Five Grade Six

Jenna Burgess
Katherine Conlon
Tawnya Demainczyk
Margaret Girouard
Peggy King

Marilyn Linn

Valerie Nee

Lisa Rowe

Grade Seven
Heidi Buckley
Joshua Durepo
Kerri Evans
Carolyn Forsberg
Kimberly McKanna
Linda Perry
Jennifer Reilly

Eve Vidito

Karen Doble
Maureen Holden
Paula Leavenworth
Cynthia McCann
Donna McGonagle
Kathleen O’Donnell
Sharon Webb-Moore
Melissa Parrish

Grade Eight
Nancy Athanas
Cynthia Beaudoin
Diane Breitenstein
David Ferrari
Sarah Lavoie
Thelma Mellin
Robert Ruggiero
Ann Marie Strode

Bourne High School
75 Waterhouse Road
Bourne, MA 02532
508-759-0670

Amy Cetner, Principal
Jordan Geist, Assistant Principal
Jean White, Administrative Assistant to the Principal

Secretaries
Martina Canterbury Linda Cook
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Scott Ashworth, Athletic Director

Patricia Cox, Technology ESP

Gail Dooley-Zamaitis, Media Center Specialist/Librarian
Maryellen Covell, School Nurse

Patricia Parker, Nye Grant Coordinator

Leslie Sullivan, Psychologist

Guidance Department

Sean Burke, Guidance Counselor

Kimberly lannucci, Guidance Counselor

Kurt Lawson, Guidance Counselor

Janis Lendh, Registrar and Guidance Department Administrative Assistant

Custodial Staff
Samuel Currence
Kevin Robado

Thomas Carlino John Machado

Douglas Swift

Business/Industrial Arts Department

Leonard Harty
Janet Voyer

World Language Department

Joseph McNee, Department Head

Julie Angell
Laurie Marble
Noreen O’Brien
Rand Pugh

English Department

William Dow, Department Head
Mary Clare Casey

Kevin Chapman

Kelly Cook

Michele Maia

Theodore Mather

Jennifer McDonald

Math Department

William Thomas, Department Head
Elizabeth Bar

Jeffrey Lanctot

James Lanoie

Courtney Lima

John Mclntyre

Elizabeth Murphy

Fine Arts Department

Lisa Fournier-Donley, Department Head
Amanda Cabral, Art

Jillian Donovan, Art

Christine Mason, Art

Mary Murphy, Drama

Physical Education/Health Department
Jane Norton, Department Head

Andrew Arki

Scott Ashworth

James Barry

Catherine Johannessen
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Science Department Social Studies Department

Andrew Collins Terence Donovan
Jeffrey Farrington Heather Doyle
Bernadette Koczwara Erin Kennedy
Jane Perkoski Kenneth Kozens
Laishona Vitelli Stephen McCarthy

Aimee Young

Special Education Department
Diane Godfrey, Special Education Department Head 5-12
Brigitte Bass, Occupational Therapist
Tracey Bavier, Teacher

Craig Davidson, Teacher

Kathy Duffley, Teacher

Linda Dunn, Teacher

Lisa Fretschl, ESP

Jane Hathaway, Teacher

Elizabeth King, Speech Therapist
Karen Paulsen, Secretary

Cynthia Solomon, ESP

Lynne Throckmorton, ESP

Una Williams, ESP
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Bourne High School
Class of 2013

Nicole Grace Adams
Michael R. Agresta
Timothy Joseph Andrade
Nicole Ann Anthony

Emily Babcock

Brian Kenneth Baker

E. J. Baracchini

Kyle Elizabeth Bass
Anthony E. M. Beaulieu
Alexandra Hope Bergeron
James Richard Bergeron
Cody Thomas Black
Emily Ann Blackberg
Felicia Marie Blanchard
Lydia Boncek

James Robert Boyle
Justin J. Breton
Christopher Michael Brownlee
Christopher Scott Burr

Lucas Michael Cabral
Lauren Callahan
Jonathan P. Canterbury
Amanda Mary Cardinal
Crystal Cecelia Carlson
Kianna Marie Carpenter
Colleen Carreiro

Olivia Marie Casano
Julian Phillips Cheshire
Darrian Norina Chmielarczyk
Karlyn Rae Ciampa
Clayton Valentin Cleary
Kevin M. Cole

Anthony V. Colombo
Joseph James Commesso
John Paul Connolly
Monica Ann Conway
Victoria Coons

Nicole Olivia Corbo

Brent Andrew Costa
Olivia Emma Cotton
Andrew Crocker

Nicholas Cronin

Brendan Cudhea-Andrade

147

Emily Marie Daddona
Thomas Austin Davis
Kylee Melissa Denesha
Daniel Dimonda

Justin Michael Downey
Madison Summer Durr
Richard John Dusseault

Savannah Brianna Epps
Elizabeth Marie Fallon
Samantha Nicole Fasoli
Alexander Warren Fleming
Michael Chase Froman

Olivia Maria Garcia
Angela Kathleen Gardner
Griffin R. Girard

Cullen M. Gomes

Ashely DeAnna Gove
Kelsey Rose Griggs

Garett Niles Harrington
Joshua Nathanel Hart
Benjamin Edward Haskell
Victoria Lynn Hebb

Ali Hassan Javid
Jacob Anders Jensen
Evan Johnson

Taylor Leigh King

Madison Kinney

Melissa Anne Ladner
Colin Matthew Lanoie
Blade Robert Leavenworth
Ashley Lewandowski
Rebecca Lewis

Brandon Lodge

Brenna Reneé Lussier

Kelsey MacWilliams
Alison Nicole Mahanna
Kylie Marshall

Jose Rafael Martinez
Connor Joseph McAnaugh
Macayla Claire McDonald



Katherine Elizabeth McLeese
Zachary Tyler Meadors

Scott Weslie Medeiros
Karlee Mary Montgomery
Steven William Morales
Matthew John Moriarty

Sara Charlotte Morley
Robert J. Muir IV

Renée Mulcahy

Ariana Marie Nance
Alexi Marie Navarro
Jovier Nivar

Skylar Monroe Nuovo

Cassidy Curtin O’Connor
Sean Christopher O’'Hara
Eric James Ohnemus
Jillian Grace O’Melia
Liam John O’Neil

April M. Pereira

Nicholas Robert Pereira
Katherine Meghan Perkoski
Amber Nicole Prevey
Matthew Ryan Prevey

148

Michael James Raftery
Autumn Roberge
Heather Mary Roberts
Max Christian Rodrick
Michelle Nicole Rolfe
Alex Matthew Ryan
Lena Ryan

Matthew Constantine Schmitt
Kelsey Scholl

Caoilfhionn Emer Schwab
Jessica Jeanne Shea
Joshua Francis Shortsleeve
Jessica Nicole Smith
Zacchary Kyle Songer
Zachary Stephen Spencer
Thomas Jeremiah Stoll
Lorin Michelle Stone

Erin Caitlin Sullivan

Jeremy J. Sullivan

Keegan Joseph Throop
Elijah Trepanier



Report of the
Board of Selectmen

To the Citizens of the Town of Bourne:

In fiscal year 2013 the Board of Selectmen worked on many difficult issues and was
involved in the closing of some difficult legal matters. The long travails of the Doherty
termination and subsequent civil rights case was settled in a favorable manner to the
Town. An additional Federal case was found in the town’s favor on all counts. Town
Counsel Robert Troy and Counsel for the Town’s insurance carrier, Gareth Notis are to
be commended for their excellent work.

With a large and concerned outcry from the citizens of Bourne, the Town reinstituted
lifeguards at four municipal beaches and re-started town-wide swimming lessons. The
Selectmen were pleased that the Town Administrator adjusted the budget in such a way
as to have swimming areas on each side of the Cape Cod Canal staffed.

Another topic that the Selectmen addressed was a very public and thorough discussion
of the hiring of a Director of the Council on Aging. The Selectmen had concern regarding
the process used to retain a director and instituted guidelines for the Town to use when
hiring a department head who deals with vulnerable populations. It is anticipated that
there will be a new director in the near future. The Town also decided to absorb the
Senior Supportive Day Program and senior luncheon programs into the Town Budget.

The Selectmen, working with the Director and Staff of the Department of Natural
Resources continue to endeavor to expand the overall use of the Town waterways for
both commercial and recreational use. Determining the right balance for utilization of
the water by the boating, recreational and commercial shellfish constituencies is always
a challenging task. In reviewing these on a regular basis, adjustments as recommended
by the DNR Director and Town Administrator can be considered.

The Selectmen are involved with the Canal Celebration Committee in preparation for
the 100th anniversary commemoration of the construction of the Cape Cod Canal. A
festive week long celebration will take place in July of 2014. The Canal Celebration
Committee is working to assure that a great time will be had by all and the historic story
of the creation of the canal is highlighted. The Town will be asked to appropriate funds
to help offset the cost of required additional public safety measures by the Police, Fire
and Natural Resources Departments.

The Board of Selectmen continues to receive reports from the ISWM Working Group
on ongoing efforts to secure long-term viability for the landfill area. Last year the
Selectmen reported to the Town on now long term contracts signed with Covanta. One
contract is for ash disposal and the other brings long term stability and predictability for
the disposal of Bourne generated household trash. This past year the Selectmen
supported the Town Administrator’'s recommendation to enter into a long-term
agreement to accept municipal solid waste from the Town of Falmouth. The Town will
receive approximately $700,000 per year for the next several years.
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The ISWM Business Model Working Group, ISWM professional staff, Town Administrator
and consultants are negotiating with the preferred company that responded to the
Request for Proposal to bring forth innovative projects for the landfill area. Harvest
Power and the Town are working to bring new techniques to generate power from landfill
methane gas and the large amount of runoff and leachate water that landfills produce.
It is anticipated that an agreement will be reached within the next 18 months after strict
review by the Board of Health and only if approved by the Board of Health as required
by-law and regulation.

For the fiscal year ending June 30, 2012, Bourne’s Integrated Solid Waste Management
facility had gross revenue of approximately $11,600,000.00 and operating expenses
which includes the Host Community Fee of about $9,000,000.00.

Bourne Board of Selectmen Mission Statement.
Board of Selectmen works as a group to provide leadership through:
e Policy Making and Goal Setting
e Promoting financial responsibility
e Moving the town forward
e Listening to all citizens and making well informed decisions
e Creating and monitoring Committees
e Overseeing the Town Administrator
¢  Enforcing Laws and Regulations
e Carry out the duties specified in the Town Charter

GOAL - Financial

= Justification of dollars and proof of sustainability for any new recommended
positions
Improved payroll costs measures for the monitoring and reporting of overtime
= Revenue Stream Enhancements ( ISWM/COADY)
Completion of Financial Policy Manual in consort with the Town Audit
recommendations
= Other Post Employment Benefits (OPEB) discussion and strategy

GOAL - 2014 Cape Cod Canal Celebration
= Public Safety/EMS — crowd control and traffic movement — secure outside
sources for the financial burden and other lead agency support
“Eyesore” removal privately owned building beautification
Municipal building and grounds spruce-up
Municipal Agencies to work cooperatively with the Celebration Committee.
Partnership with Neighborhood Associations
Combine and coordinate with Town Hall Anniversary Celebration

GOAL - Municipal Engagement

Review Boards and Committees level of effectiveness and efficiency
Encourage broader participation of under-represented groups (youth)

Require and encourage more transparency (more CATV coverage as an example)
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GOAL - Wastewater Planning (Ms. Zuern, Mr. Baldwin Liaisons)
Wastewater planning for Bourne which assures local control and decision making
negating the need of a large regional governmental entity.

1. Compliance with the goals and objectives set forth in the Long-term
Comprehensive Plan.

2. Monitor the movement of the Conservation Law Foundation’s current action
against EPA related to Buzzards Bay.

Licenses
As the Local Licensing Authority, the Board issued the following Licenses during the
year.

Liquor Licenses 44
Food Licenses 73
Food Vendor 21
Weekday Amusement 24
Sunday Amusement 21
Coin Operated Amusement Devices 13
General Licenses 3
Inn holder/Lodging 1
Junk Dealer’s 21
Car Dealer’s 27
Public Livery 13
Taxi 6

Selectmen Board Changes

The May election had four candidates running for two-three year seats. Mr. Ellis was
elected receiving 1,646 votes along with incumbent Mr. Meier receiving 1046. The other
candidates, Mr. Michienzi and Mr. Maloney received 694 and 562 votes respectively.
Subsequent to the election, the Board voted the following make-up of the Board, Earl
Baldwin Chairman, Linda Zuern Vice Chairman and Peter Meir as Clerk for the coming
year.

Many thanks to those who worked for candidates, sponsored debates, residents that
took the time to vote and poll works that insured that election day runs smoothly.

The Selectmen have been holding two regular meetings per month, generally on the
first and third Tuesdays and frequently hold workshops and/or joint meetings with the
Finance Committee during budget preparation for Town Meeting as well as multi
meetings with Finance, Board of Health, Capital Outlay, ISWM Committee and Energy
Advisory Committee on matters pertaining to the Landfill.

Admirations

The Board of Selectmen would like to thank all of the hundreds of volunteers who give
endless hours to our community; sharing their talents and skills in our schools, libraries,
the community building, churches, nonprofit organizations and youth activities; along
with those who volunteer their time and expertise on our various town boards and
committees. We appreciate our local businesses that constantly donate time and money
to various causes to make our town a better place in which to live. With gratitude, we
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thank our elected officials and especially our dedicated town employees who give
beyond what is required of them and serve our residents so well. Fortunately, for all of
us, there are so many people in the town of Bourne who help others daily because they
enjoy giving. We welcome new residents, our youth and others who are not involved to
volunteer in our community in some way.

Respectfully submitted,

Earl Baldwin, Chairman
Linda Zuern, Vice Chairman
Peter Meier, Clerk

Donald Pickard, Member
Donald Ellis, Member
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Report of the
Selectmen’s Energy Advisory Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Selectmen’s Energy Advisory Committee’s Charge is to:

1. Assist town officials with the implementation of conservation measures at
municipal facilities.

2.  Make recommendations to town officials by identifying for their implementation
energy efficiency upgrades to municipal facilities, equipment etc...

3. Assist with the identification of municipally owned properties that may
appropriately support the siting of alternative energy projects. This shall
include review of new planned municipal projects.

4. Assist town officials with the investigation, research, evaluation and feasibility
of siting and/or utilizing alternative forms of energy for municipal use;

5. Assist with the identification of municipally owned properties that may
appropriately support the siting of alternative energy projects;

6. Assist with the preparation of a financial analysis on proposed alternative
energy projects, including identification of current/future town departments to
be served by the project(s), the energy needs of said departments, estimated
cost of project construction, estimated cost of energy savings or selling of
excess energy, and any other related financial issues.

As stated above, the Energy Advisory Committee’s (EAC) goal is to find opportunities
for the Town of Bourne to reduce its use of resources, decrease the Town’s carbon
emissions, and educate the citizens of the Town on energy use and conservation. The
EAC, in collaboration with the Town of Bourne’s Energy Coordinator, researches
available public funding to enhance building performance and upgrade building
equipment. The EAC works to support and implement the goals in the Energy Policy as
endorsed by the citizens of the Town of Bourne. The EAC assists other Town
departments with writing By-Laws, and works with both the Cape Light Compact (CLC)
and Cape and Vineyard Electric Cooperative (CVEC). The EAC assisted with
successfully converting the Administration building to natural gas. Due in part to some
of the EAC efforts, from July 2012 through June 2013, rebates and other efficiency
incentive programs provided to the town by the Compact totaled approximately
$1,092,007 and brought savings to 752 participants of $410,381.60 or about 2,051,908
kilowatt-hours of annual energy saved. The EAC is also working with the CVEC on
installation of solar panels on the Community Center and looking for other solar
installations in the Town. The EAC along with the Energy Coordinator and the Town
Administrator, have reviewed several power purchase agreements to buy clean power
for the town at a reduced rate providing significant long term cost savings. The Energy
Coordinator, with support from the EAC, is working with CLC to install energy
management systems in the Town hall, Library, and Community center. The system for
the Town hall cost of $24K is covered by CLC with and estimated first year savings of
$4K. The participation into the solar renewable energy certificate program SRECS,
initiated by the Energy Coordinator, for the solar system on the Elementary School
continues to provide a payback to the Town. Due to the efforts of the Energy Coordinator
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and the EAC, Bourne was one of the 10 communities selected for the Solarize MA
initiative. The initiative provides funding to promote the installation of solar electric
systems for residential and commercial entities in the Town. The systems use a tiered
pricing structure that increases the saving for everyone as the number on installations
increase. There are currently 5 systems contracted to be installed (total of 34.4kW) and
42 site assessments completed.

Respectfully submitted,

Elizabeth Caporelli
Chairman
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Report of the
Sewer Department

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Sewer Department submits their Annual Report for the fiscal year ending June 30,
2013.

The installation of the Town of Bourne Sewer System was completed in 1992. The
system has 3 separate collection systems. There are 994 users tied into the system of
which 27% are in Hideaway Village with the balance are in Buzzards Bay. The current
system now two decades old is showing signs of degrading and will require significant
repairs.

The total committed revenues for the Fiscal Year ending June 30, 2013 are as follows:
annual sewer bills equal $732,165 and $129,040 in committed revenue for water
overages totaling $861,205.00. As of June 28, 2013 Hideaway Village had 34 delinquent
users (13%) and Buzzards Bay had 77 delinquent users (11%).

We had a Critical Needs Study done by Weston & Sampson to identify approximate
costs and needs for the sewer system. We have budgeted additional funding for FY2014
and are planning for more repairs and replacement in future years.

NEMO showed that the backup system in place worked. Damage and cost were due to
power failure and overtime costs. Due to the alteration of the sewer system at the
Cohasset Narrows Bridge, we negotiated with the state and they agreed to replace both
main pumps at the Main Street Pumping Station, replace 2'2” force main at the 5 Main
Street crossing and install 6” valves at force main crossing at bridge. This saved the
rate payers a significant amount of money.

The agreement with the Town of Wareham and the Town of Bourne was negotiated for
20 years. Contract reviews are held every five years by the respective Sewer
Commissioners and every two years by the respective sewer department heads. The
agreement allows the Town of Bourne to discharge 200,000 gallons of wastewater per
day to the Wareham system.

We would like to thank the Bourne Police Department and the Department of Public

Works for their continued support, along with the Wastewater Advisory Subcommittee
members.
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Wastewater Advisory Subcommittee Members

LeRoy Nolan - At Large

William W. Locke - At Large

Mary Andrews - At Large

Vacancy - Commercial Members

Stanley Andrews - Board of Health

Vacant — Cape Cod Water Protection Collaborative
Donald Montour - Finance Committee

Sallie Riggs - BFDC

The Sewer Inspector George Tribou and Sewer Department Employees are on call 24
hours a day and can be contacted Monday - Friday between 8:30 am and 4:30 pm at
(508) 759-0600 x503 or (508) 759-0615 x512. For after normal business hours and
weekends contact the Bourne Police Department at 508-759-4420.

Respectfully submitted,

Earl Baldwin- Chairman
Board of Sewer Commissioners
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Report of the
Shore and Harbor Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

Your Shore and Harbor Committee is pleased to submit this report for fiscal year 2013.
This committee was created to replace the Greater Beach Committee in 1959 and was
instituted as a By-law through Town Meeting vote in 2002. Its duties are defined in the
By-laws, but in general it was formed as a committee that would ensure the waterways
and related facilities in Bourne were being used in the best interest of the town.

Dredging

Dredging is an on-going program for many coastal communities to maintain navigable
channels, mooring areas and maintain proper flow. Additional benefits of dredging are
realized in many of the town’s coastal resources. Increasing the volume of water flow
provides better flushing and results in an environment that will provide better marine
habitat and produce more shellfish. The dredge spoils, if suitable, can be used to replenish
our local beaches that decrease in size each year due to erosion. From initial planning to
completion of permitting takes between three and four years. Dredging typically occurs in
late fall and early winter as prescribed by Massachusetts Division of Marine Fisheries.

The next dredging projects in the engineering stages to include specific sections of the
Pocasset River and Barlows Landing. Cohasset Narrows has been in the planning
stages for over five years and The Army Corps of Engineers have completed the
engineering study. At this time it appears that this project is now going to be done by
The Army Corps of Engineers and is scheduled to be completed in early 2014.

Mooring

Tim Mullen, Harbor Master has asked this Committee to look into and see how the Town
of Bourne could adopt a more environmentally friendly mooring program for the Town’s
mooring areas. A study was done and produced by the Urban Harbors Institute, (University
of Massachusetts Boston). This Conservation Mooring Report details aspects that utilize
environmentally friendly mooring systems. This Committee is looking into how we can use
these type of systems in our waters to protect the bottom and help restore some of the eel
grass that provides an essential habitat for both finfish and shellfish. Eelgrass is a critical
component of the coastal habitat, providing ecosystem services such as shore and
sediment stabilization, food provisioning, and water quality improvement. Currently some
neighboring communities have on-going multiyear studies in regards to these new mooring
systems. This Committee will be reviewing the data collected from these studies very
closely to see if Bourne can possibly implement these types of systems in the future.

With much appreciation, we would like to thank Thomas Guerino, Town Administrator
and the Board of Selectmen for their continued support. We wish to thank Brendan
Mullaney and the Conservation Commission, George Sala and the staff of the D.P.W.
We also want to thank Michael Leitzel, Town Engineer along with all the other Town
departments; we especially wish to acknowledge Tim Mullen, Harbor Master, and his
staff for all their efforts on our behalf.

Respectfully Submitted,

Richard F. Libin
Chairman
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Report of the
Town Administrator

| am pleased to submit this eighth annual report of the Town Administrator. This report
is for the fiscal year ending June 30, 2013. This brief summary focuses on the significant
topics of interest during the past year.

As of June 30, 2013, the Town’s financial position remains stable and strong. The overall
economy is beginning to show some signs of rebounding. While this appears to be the
case, | continue to bring forth conservative spending proposals for the Townspeople to
address at town meeting, in direct response to the Selectmen’s directives. The Town’s
reserves remain within policy and helped substantially in the successful votes at town
meeting and the town ballot to design, construct and equip a new public works facility to be
located on town owned land in Bournedale. This office will continue to be prudent in spending
recommendations in subsequent fiscal budget proposals. This approach has been beneficial
to the taxpayers and it will continue to be the cornerstone to all fiscal planning. | am lucky
to have the counsel and intelligence of the Town’s Finance Director, Linda Marzelli related
to all things financial as well as other issues of great importance to Bourne.

The Town has moved to further professionalize various areas within town government
that need to be modernized. This specifically includes the establishment of a facilities
maintenance division and a realignment of the public works function in Bourne.
Additional departmental restructuring and alignments will be proposed in the next couple
of fiscal years. Specifically targeted, as indicated in the last years town report to the
citizens of Bourne, | will strongly recommend that the Town move forward with the
establishment of an office of Planning and Community ( economic ) Development. lItis
imperative that we capitalize on all of the work undertaken to date and have the
appropriate human infrastructure in place to move forward on the revitalization of the
Town'’s village centers and Bourne’s retail main street in Buzzards Bay. We must also
have the ability to assist our commercial and industrial job providers and creators by
offering programs that may be available to help expand and/or retain employment
opportunities. This is imperative for the Town to remain competitive.

The Town held an auction to sell many town owned properties that were acquired
through the tax title process. It had been many years since the Town had disposed of
such property. This sale netted the Town almost $400,000 dollars in one time revenues.
It is expected that the Town will realize an additional $100,000 dollars as two more
properties are closed later in the year. This initial sale was a large undertaking. Thanks
to both Ms. Sundman in the Town Administrator/Board of Selectmen’s Office and Town
Treasurer/Collector, Ms. Girouard for their hard work on bringing this to fruition.

A longer term financial contract was entered into with the Town of Falmouth in relation
to municipal solid waste. Through negotiation between the Town Manager in Falmouth
and me, with concurrence of both Boards of Selectmen, the Integrated Solid Waste
Management Facility will accept Falmouth’s municipal solid waste for the next ten years
and a favorable rate to the Town.

The costs of employee benefits and specifically health insurance related costs,
compliance with the requirements of the Commonwealth are always of prime concern
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to the citizens, employees, and Chief elected officials. As the Federal Affordable Care
Act begins implementation, the Town must be cognizant and diligent to be sure the Town
and its providers are in compliance. Employees are picking up more costs associated
with their health care and prescription drugs. The Town will monitor new regulatory
requirements and make adjustments as necessary.

Some other area of note include: The Town has hired a new Director of the Council on
Aging. Ms. Monteiro will serve the seniors in Town well. She comes to Bourne with
excellent experience and an enthusiasm that is sure to bring innovative approaches to
the position of Director. The Town was successful in securing a $900,000 housing
rehabilitation grant through the Department of Housing and Community Development
in FY2011, and has applied for an additional $891,000 for housing rehabilitation and
commercial facade and sign improvements. Phase |l of bridge rehabilitation work
began on the “singing bridge”, over the Pocasset River; a new septic system was
completed at the Monument Beach Marina the summer of 2012 and the Town will
undertake paving the parking area in early Fiscal 2014. The Department of Public Works
has begun implementation of the long term road replacement and maintenance program;
and ISWM has completed the new residential recycling area at the Bourne landfill. The
residential area is something for the Town to be proud of as it is user friendly, modern
and will meet the needs of the community for decades to come. The Town continues to
improve and expand its on-line capabilities in a great number of Departments. As you
can readily see, much has been accomplished and much in the works to be finished.
The employees of Bourne work very hard on your behalf. | stress the need to plan for
the acquisition of a Director of Planning and Community Development in FY 2015.

| also would like to note that the Bourne School Superintendant and | continue to have an
excellent and open working relationship. The openness and frank discussions we engage
in result and a very good outcome for all citizens of Bourne. This is going to be extremely
important over the next few years as school population trends appear to be shifting.

The Board of Selectmen meets annually as prescribed by the Town of Bourne Charter,
as amended, to establish goals for the Town. It is the charge of the Town Administrator
to assist the Board in selecting priority areas of focus. The Town Administrator and
municipal departments then endeavor to implement the Selectmen’s directives to the
best of their ability. The Selectmen have been creative and forward thinking in
establishing realistic goals for the community for both the short and long terms.

| would like to thank the citizens of the Town of Bourne for the continued honor and
opportunity to serve as Bourne’s Town Administrator.

| would also like to thank the staff of the Selectmen/Town Administrator’s Office,
Department leaders all town employees and our many volunteers for their dedication
and commitment to the citizens of Bourne. The citizens of this community can be proud
of the hard work and dedication of the employees and the many elected and volunteer
members of commissions, boards and committees.

Respectfully submitted,

Thomas M. Guerino
Town Administrator
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Report of the
Town Collector

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Town Collector’s office is responsible for the collection of all Real Estate, Personal
Property bills, Motor Vehicle Excise bills, Boat bills, Mooring and Marina bills, Landfill
collections, Sewer User Fee and usage bills, and the Mooring Wait List fee.

The office also posts and balances all abatements granted by the Board of Assessors
and then balances monthly with the Assessor’s office.

The taxpayer can go to the Town of Bourne web-site and make online payments using
Unipay Gold to pay for many things to include real estate, excise and personal property
taxes. This form of payment can only be used for current bills. Past due payments
cannot be paid using Unipay Gold.

Real estate and Personal property bills that are mailed June 30th for the 1st and 2nd
quarter billing and December 31st for the 3rd and 4th quarter bills. The first quarter
payment is due by Aug 1st, the second quarter bill is due by November 1st, the 3rd
quarter bill is due by Feb. 1st and the 4th quarter bill is due by May 1st. Excise tax bills
are due 30 days from the issuance of the bill.

If you have any questions regarding your assessment, abatement, or you need to
change your mailing address for tax bills, please call the Assessor’s office 508-759-0600
Ext. 510.

Please feel free to call the Collector’s office Monday — Friday 8:30 to 4:30 at (508) 759-
0600 Ext. 507, if you have any questions about collections of your taxes.

On a special note, | would like to express on behalf of the Town of Bourne, sincere
thanks for the long service of the former Tax Collector, Kathleen A. Burgess. Ms.
Burgess retired from the Town of Bourne’s employ on November 16, 2012 after 39 plus
years of service. Her former staff, as well as myself, wish her well as she starts a new
chapter in her life.

Respectfully submitted:

Karen E Girouard
Town Collector
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Report of the Office
of the Town Planner

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The following is a report of the Office of the Town Planner also known as the Planning
Department, for the Fiscal Year of 2013.

The Planning Department is tasked with undertaking both short and long-term planning
to protect the Town’s natural and cultural resources while also encouraging development
and redevelopment in appropriate areas of the community. To ensure that all planning
and development related activities are dealt with as swiftly and as thoroughly as
possible, the department works towards the goal of providing reliable and exemplary
customer service to town residents and businesses.

Over this past year the department staff has worked on a variety of planning activities,
including working in concert with town departments, boards and committees to
implement various planning documents such as the Local Comprehensive Plan, the
Housing Action Plan, Open Space and Recreation Plan, and the Downtown Action Plan.

The Department has been hard at work developing new protective zoning bylaws
through several proposals presented to Special and Annual Town Meetings. These
bylaws included the adoption of a new sign bylaw and the formal inclusion of the
architectural design guidelines and standards for the Downtown District. Along with
these bylaws a new design review committee was formed to review signs and projects
in the Downtown. In addition to the zoning bylaw a new general town bylaw was adopted
to help alleviate blight in the Downtown. This effort would not have been possible without
the assistance of many members of Town staff, boards, committees and citizens willing
to provide feedback.

Our department continues to maintain the Town’s land database, land use and
population estimates and projections; along with responding to the day-to-day requests
of other departments, boards, developers and the public. As Town Planner my duties
also include managing the budget, payroll and other administrative functions of the
Department.

Assistance to Other Town Boards

The Planning Department has provided assistance and recommendations on numerous
requests from various town boards, commissions and departments throughout the year,
including the following:

e  Zoning Board of Appeals — by providing review of proposals for non conforming
dwellings making sure expansions comply with the Gross Floor Area (GFA)
requirements.

e Open Space Committee — Provided research and maps for potential
acquisitions, maintenance of the open space inventory

e  Affordable Housing Trust & Housing Partnership Committee — Provided staff
support to the Housing Specialist, performed analysis of town parcels for
possible acquisition for affordable housing and maintain website.
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e Historic Commission — Review and referral of demolition proposals
e Town Administrator/Board of Selectmen — Provided Staff support and
coordination of the Townwide auction.

Regulatory Review for recommendation to the Planning Board
The Planning Department has reviewed multiple development projects for the Planning
Board:

5 Site Plan-Special Permit

4 Special Permits

1 Site Plans

1 Subdivision

0 Approval Not Required Plans (not considered subdivisions)
1 Access Determination

12 Non Conforming lot reviews

Multiple development inquiries

Major Projects Highlighted
e Keystone Place- a 105 unit assisted living development to be located in the
Downtown.
e  Cataumet Harborview Homes — Townhouses adjacent to Kingman Yacht
Center, along with a wastewater treatment plant that can accommodate
abutting residential properties.

Planning

Throughout the year, the Planning Department has kept open lines of communication
with others working on planning activities in Bourne such as the Bourne Financial
Development Corporation, Main Street Steering Committee and the Wastewater
Advisory Committee, by providing technical assistance such as buildout projections and
growth limits.

FEMA Flood Zones:

The Planning Department along with the Engineering Department gathers and
disseminates information on FEMA’s ongoing revision of the flood zone maps. FEMA
released Preliminary new flood maps in May 2013, scheduled to become effective in
June 2014.

The new maps will bring approx. 420 principal structures into a higher risk zone and
approx. 330 into a lower-risk zone. Approx. 1,970 principal structures (22% of the
principal structures in Bourne) will be in a high-risk flood zone when the new maps
become effective: 1,640 in the AE zone and 330 in the Velocity zone.

Of even greater impact than the flood map changes, legislation passed by Congress in
July 2012 mandates that all discounts to the rates paid for flood insurance policies are
phased out over the next several years. With 70% of Bourne’s 1,300 flood zone policies
at discounted rates in 2012 (versus 20% nationwide, 42% statewide and 43% for
Barnstable County as a whole), the substantial rise in expected rates will have a strong
negative effect on many property owners, the real estate market and probably the Town’s
tax base.
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We author and maintain an informative document of frequently asked questions about
the flood zones, “Flood Zone FAQs,” on the Planning web page of the Town website,
townofbourne.com, where the latest available information can be found.

Geographic Information System (GIS):

The Planning Department is responsible for the town’s Geographic Information
System (GIS). We maintain and update the GIS data. We make maps and
perform analysis, not only for Planning but for many other town departments
and other entities. Many of these maps are available for view on the Planning
page of the town website.

GIS activities in the past year:

Extensive data maintenance and updating of 10+ Town-maintained GIS data
layers including the new Level 3 Parcels maps

Classified and coded 50 USGS 2011 LiDAR Digital Elevation Model tiles for 5’
contour topography and to compare with new FEMA flood maps. Shared the
methodology for this with the Buzzards Bay Project which has published it on
their website.

Downloaded new FEMA flood zone data, analyzed changes on new flood maps
Made 140 flood zone determinations at request of customers

Revised the Bourne Parcels maps displayed on the Town website

Resolved 17 discrepancies in addresses between Assessors, Engineering &
911 database

Attended 3 meetings of the Cape Municipal GIS Users Group

Made Flood Zone determinations for all properties applying for Housing Rehab
assistance

Shared GIS data with:

InfoCode, Board of Health’s contractor on Reverse 911, quarterly updates
MassGIS

Cape Cod Commission

County Sheriff’s Office

Additional GIS maps created in the past year:

“What's Going On” maps of current development projects

11+ for Assessors

15+ Abutters maps

14+ for property owners re Flood Zone changes

12+ for Block Grants projects for Housing Rehab & Downtown Facgade
Improvement

9+ for Affordable Housing Specialist

8+ for Board of Selectmen including supplemental Town land auction maps
6+ for Open Space Committee

6+ for miscellaneous other internal & external customers

Index maps to the USGS LiDAR topography tiles & FEMA flood map sheets

Bourne Housing Rehabilitation Program (HRP) & Sign and Facade Program
Again the Planning Department through the Bourne Housing Partnership Committee,
applied and received a $891,351 Community Development Fund grant to continue the
a Housing Rehabilitation Program and to begin a Downtown Commercial Sign and
Facade Program. The Program will be run by Ms. Lisa Devaney as the Project
Coordinator and in addition will work as the Assistant to the Town Planner.
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Education and Training:

Engineering Technician Dody Adkins-Perry:
Training (8 hours) for programming in Python in preparation for our GIS software
to migrate from Visual Basic to Python for several functions.

Town Planner Coreen Moore:
Management Training and Harassment Training.

Conclusion

The Planning Department appreciates the support and encouragement it has received
from the citizens of Bourne. We encourage you to participate actively in community
meetings about our town’s future; we invite you to visit the Planning Department/
Planning Board pages of the Town’s website. The site provides Planning Board agendas,
minutes, notices and forms, planning-related links, the Zoning Bylaw, project checklists,
the Board’s Subdivision and Special Permit Regulations and other planning-related
documents. Please feel free to contact the Planning Department with any questions or
comments.

Respectfully submitted,

Coreen V. Moore, Town Planner
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Report of the
Transportation Advisory Committee

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The Board of Selectmen appointed the Transportation Advisory Committee in January
2013 to study transportation issues in Bourne, and to suggest policies and actions to
address those issues.

The committee has been especially active, meeting twice a month. Two big projects
under review are reconfiguration of Belmont Circle, the downtown bypass, and the Route
25 interchange; and redesign or elimination of the Bourne Bridge Rotary.

After initial study by the committee and Cape Cod Commission staff, the Belmont Circle
project has been endorsed by the State Department of Transportation. MassDOT has
engaged an engineering firm to evaluate alternatives and propose a preliminary design.
The State Transportation Bond Bill includes a $3.5 million earmark for construction.

The Commission staff has also been working with the committee, under a State grant,
to explore changes to the bridge rotary. A series of public hearings generated many
ideas that are now being evaluated for a report to be published at the end of October.
This is a longer range plan than Belmont Circle, but needs to be started now.

Bicycle and pedestrian issues have also been addressed. Access to both canal bridges
from local roads has been studied, and will be included in future highway plans. The
committee has also recommended the Army Corps of Engineers post signs on the canal
bridges urging cyclists to walk bicycles over the bridges.

Local traffic issues, such as the heavy use of Adams Street in Sagamore, and several
dangerous intersections on Shore Road in Pocasset and Monument Beach, are also
under consideration. During the coming year the committee plans to look into the
potential for extending commuter rail service to Buzzards Bay.

Respectfully submitted,

Wesley Ewell
Chairman
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Upper Cape Cod Regional Technical School
Annual Report 2013

To the citizens of Bourne, Falmouth, Marion, Sandwich, and Wareham:

ELECTED SCHOOL COMMITTEE REPRESENTATIVES:

TOWN OF BOURNE MARY CROOK
LISA DUMONT
TOWN OF FALMOUTH MARK MANCINI
EDMUND ZMUDA
TOWN OF MARION ELIZABETH MAGAURAN
TOWN OF SANDWICH MICHAEL DEGAN
STEVEN CHALKE, TREASURER
TOWN OF WAREHAM ROBERT FICHTENMAYER, CHAIR
KENT PEARCE
SUPERINTENDENT ROBERT A. DUTCH

Upper Cape Cod Regional Technical School foundation enrollment, as of October 1,
2012 consisted of one hundred thirty-eight (138) students from Bourne, one hundred
fifty-six (156) from Falmouth, thirteen (13) from Marion, one hundred thirty-one (131)
from Sandwich, and two hundred forty-eight (248) from Wareham. The school also has
a full-time, self-sufficient adult Licensed Practical Nursing program. For several years
now, the school remains enrolled beyond capacity with a large waiting list that continues
to grow each year. As the success of quality career and technical education draws
praise on regional, statewide, national, and even international fronts, the interest in
attending Upper Cape Tech is increasing and the number of applicants who cannot be
afforded the opportunity of a career and technical education due to our limited number
of seats continues at an all-time high.

School spirit has increased over the past several years as the enrollment has increased.
Participation in athletics and extra-curricular activities is at an all time high. In just their
second year as a varsity team, the UCT football team won the Division V Superbowl
this year further increasing school spirit both within the school and within the five district
towns.

Upper Cape Tech continues to expand its offerings for adults and other out of school
individuals. Adult tuition students, specialized afternoon and evening occupational
programs, and summer programs are additional to the 664-pupil school day enroliment.
Upper Cape Tech continues to offer valuable cost-effective services to its communities
via its day and evening programs. During this fiscal year 1,472 adult students were
enrolled in evening courses.
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This fiscal year concluded with the near completion of a 9,225-square-foot building
designed to house the licensed practical nursing program. The building was largely
constructed by students and teachers and was funded by the profits from the LPN and
adult education programs. It will be home to the full-time LPN program and will include
four classrooms/labs and a child care center, as well as provide space for offices and
storage. Additionally, a part-time evening program will be available to prospective
students commencing in January of 2014. Other building projects this year included
the start of construction of a greenhouse for the Horticulture program. The greenhouse
will serve as a retail facility which will be open to the public, allowing students to learn
about not only the cultivation of various plants and flowers, but also about conveying
that information to the general public and providing customer service.

Upper Cape Tech staff and students are able to undertake much of the maintenance of
the building, along with monitoring the facility’s complex ventilation and heating, saving
thousands of dollars in outside labor costs.

The Regional School District Committee extends its appreciation to the many advisory
boards that assist us in developing and maintaining educational programs, various town
and school officials who support our efforts, and school staff members. It is the
combined effort of all of these individuals that has enabled the success of the school
and its graduates for the benefit of our communities. We look forward to your continued
support.

Respectfully submitted,

Robert A. Dutch
Superintendent
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2013 GRADUATES - TOWN OF BOURNE

Araujo, Charles / Auto Collision Repair
Brewster, Bradford / Health Technology
Brown, Anthony / Horticulture
Burke, Brittany / Health Technology
Chapman, Hunter / Automotive Technology
Coe, Erick / Culinary Arts
Collamore, Justin / Plumbing & Heating
Comoletti, Allison / Environmental Technology
Davis, Byron / Auto Collision Repair
Deitsch, Joshua / Horticulture
Derby, Tyler / Plumbing & Heating
Eldredge lll, Edgar / Health Technology
Faria, Benjamin / Plumbing & Heating
Ferrigno, Brooke / Carpentry
Ferrigno, John / Electrical
Finton, Timothy / Plumbing & Heating
Gelson, Christopher / Plumbing & Heating
Gonsalves, Jaclyn / Carpentry
Igo, Tyler / Culinary Arts
Irving, Allana / Culinary Arts
Joia, Cristian / Culinary Arts
Kronmiller, Justin / Auto Collision Repair
Lanoie, Kaitlyn / Cosmetology
MacDonald, Meagan / Environmental Technology
McKay, Abbey / Cosmetology
McNeil, Anthony / Environmental Technology
Nix, Mason / Plumbing & Heating
Reagan, Brooke / Environmental Technology
Rowe, Nicholas / Engineering Technology
Snow, Michael / Engineering Technology
Willett, Danielle / Health Technology
Wirth, Sarkis / Culinary Arts
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Report of the
Veterans Services Department

To the Honorable Board of Selectmen
and the Citizens of the Town of Bourne:

The following report is of the activities of the Department of Veterans’ Services for the
Town of Bourne for the period July 1, 2012 to June 30, 2013. Our duties are categorized
in two basic areas: State Benefits and Federal Benéfits.

Chapter 115 Benefits:

This program is covered and authorized under Massachusetts General Law Chapter
115. It provides financial assistance to honorably-discharged, veterans who establish
need and worthiness and are residents of the Town of Bourne. During the year the Town
of Bourne, through our office, handled more than 229 cases and extended benefits to
qualified veterans totaling $126,000 for housing, food, heat, medical and other related
costs. The amount expended was reimbursed to the Town by the Commonwealth at a
rate of 75% of total expenditures.

Federal Benefits:

We assisted veterans and their dependents in obtaining federal benefits under the broad
umbrella of the Department of Veterans Affairs. These services included payments for
service-connected disabilities, pensions, education, medical, burial, medals and records.
During the year, this office assisted in obtaining $5,071,575 in cash payments for
compensation and pensions for Bourne veterans and their dependents. These funds
greatly reduced the need for Chapter 115 benefits.

We extend our thanks to the Board of Selectmen, the Town Administrator and Finance
Director, town veterans’ organizations and the many town employees for their
outstanding support throughout the year.

Contact Information:

Our service officer for the town is James Crockett. We encourage all veterans and their
dependents to utilize our services. Our office hours in the Bourne Veterans Memorial
Community Center are Tuesday and Thursday from 9:00 AM to 12:00 noon. The phone
number is 1-508-743-3009. Veterans may also contact the main office in Hyannis five
days per week at 1-888-778-8701.

In Service to Veterans,
James M. Crockett Edward F. Merigan

Veterans Service Officer Director/Veterans Agent
Town of Bourne
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Report of the
Wastewater Advisory Committee

To the Honorable Board of Sewer Commissioners
And the Citizens of the Town of Bourne:

In October 2010, the Board of Sewer Commissioners appointed a committee to “serve
as advisors to the Bourne Board of Sewer Commissioners as it reviews options for
wastewater management for the Town with a near-term focus on assisting investors
and expanding the wastewater management capacity for the Village of Buzzards Bay
and its immediate surrounding areas. This near-term focus has a particular urgency in
the context of pending investment in Bourne’s Downtown and the need to create a
Growth Incentive Zone to facilitate new investment.”

The Committee’s activities in the period July 1, 2012 to June 30, 2013 focused primarily
on implementing some of the recommendations listed in a 131-page report prepared
with the assistance of professional wastewater management planners. Those planners
included RESET staff from the Cape Cod Commission and the consulting firm CH2MHIill.

A series of public meetings and meetings with the Capital Outlay Committee and the
Finance Committee resulted in an article on the November 2012 Special Town Meeting
warrant that appropriated $145,000 “to further study future wastewater collection and
treatment options for the protection of human and environmental health and to enhance
economic development in Bourne, said funds to be used for administrative tasks, grant
writing, hydro-geological expertise, and other environmental assistance, or take any
action in relation thereto.”

Through a competitive process, a part-time project coordinator was hired in March and
in June a Request for Qualifications was finalized to select a company to conduct a
hydrogeologic study of the area known as Queen Sewell Park. The study is required to
determine the suitability of the site for subsurface disposal of treated wastewater.

One of the recommendations in the report is to pursue a public/private partnership with
a Downtown investor where the developer would construct a wastewater treatment plant
and the Town would provide the transmission equipment and create and maintain a
subsurface disposal area.

In the coming fiscal year, the Committee will oversee the completion of the hydrogeologic
study, initiate negotiations with a developer for the private/public partnership, and
recommend potential funding sources to the Town leadership to cover design and
engineering costs.

Respectfully submitted,

Sallie K. Riggs
Chair
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Report of the Finance Director

To the Town Administrator, Board of Selectmen and
The Citizens of the Town of Bourne,

The following pages are the various financial reports for the fiscal year 2013 Submitted
by the Finance Director, for inclusion in the Town’s Annual Report. The reports include:

e Combined Balance Sheet — All Funds
e  General Fund
Balance Sheet
Statement of Revenues, Expenditures & Changes in Fund Equity
Statement of State & Local Receipts — Budget vs. Actual
Detail Summary of General Fund Receipts
Summary of Appropriations & Expenditures — Budget & Special Articles
e Special Revenue Summaries
School Grants & Funds (Including School Lunch)
Town Grants & Funds
e Community Preservation Fund
Balance Sheet
Statement of Revenues, Expenditures & Changes in Fund Equities
e  Septic Title 5 Betterment Fund
Statement of Changes in Receipts Reserved for Appropriations
e  Capital Projects Fund
Summary of Appropriations & Expenditures — Special Articles
Statement of Revenues, Expenditures & Changes in Fund Equity
e Sewer Enterprise Fund
Balance Sheet
Statement of Revenues, Expenditures & Changes in Retained Earnings
Statement of Revenues — Budget vs. Actual
Summary of Appropriations & Expenditures — Budget & Special Articles
e Integrated Solid Waste Management Facility Enterprise Fund
Balance Sheet
Statement of Revenues, Expenditures & Changes in Retained Earnings
Statement of Revenues — Budget vs. Actual
Summary of Appropriations & Expenditures — Budget & Special Articles
e Agency Fund
Balance Sheet
¢  Trust Funds
Trust Fund Summary
e Other Information
Reserve Fund Transfers
Changes in Allowance for Abatements & Exemptions
2012 Calendar Year Annual Salaries

Respectfully submitted,

Linda A Marzelli,
Finance Director
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TOWN OF BOURNE
GENERAL FUND
Balance Sheet
June 30, 2013

Assets:
Cash $ 11,673,683.41
Receivables:
Personal Property Taxes:
Levy of 2013 $ 16,778.18
Levy of 2012 $ 10,758.92
Levy of 2011 $ 11,422.44
Levy of 2010 $  22,025.41
Levy of 2009 $ 22,011.68
Levy of 2008 $ 25,835.56
Levy of 2007 $  24,091.08
Levy of 2006 23,292.67
Levy of 2005 25,054.37
Levy of 2004 (12.00)
Levy of 2003 (33.15)
Levy of 2002 237.39
Levy of 2001 (310.34)
Levy of 2000 (9.88)
Levy of 1999 (3.36)
Previous Years -
$ 181,138.97
Real Estate Taxes:
Levy of 2013 $ 1,040,990.11
Levy of 2012 $ 238,305.38
Levy of 2011 $  91,652.94
Levy of 2010 $ 7,915.34
Levy of 2009 $ (457.76)
Levy of 2008 $ (3.83)
Levy of 2007 $ 384.95
Levy of 2006 (114.58)
Levy of 2005 (6,839.39)
Levy of 2004 1,474.71
Levy of 2003 (8,365.25)
Levy of 2002 2,814.41
Levy of 2000 (85.91)
$ 1,367,671.12
Deferred Real Estate Taxes 68,004.45
Tax Liens 418,309.50
Tax Foreclosures/Possessions 568,248.77
Motor Vehicle Excise:
Levy of 2013 336,085.48
Levy of 2012 49,633.00
Levy of 2011 20,740.12
Levy of 2010 16,768.81
Levy of 2009 16,732.11
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TOWN OF BOURNE

Levy of 2008
Levy of 2007
Levy of 2006
Levy of 2005
Levy of 2004
Levy of 2003

Boat Excise:
Levy of 2013
Levy of 2012
Levy of 2011
Levy of 2010
Levy of 2009
Levy of 2008
Levy of 2007
Levy of 2006
Levy of 2005
Levy of 2004
Levy of 2003

Ambulance Charges

Departmental Receivables:
Directional Sign
Boat Moorings
Waterway Town Fee
Marina Slip Rentals

Special Assessments:
Unapportioned Stree

GENERAL FUND
Balance Sheet
June 30, 2013

t Betterments

Apportioned Street Betterments

Committed Interest
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17,575.66
19,468.07
20,571.20
18,967.48
17,557.96

15,248.80

4,685.58
2,572.20
3,453.17
5,382.17
4,583.33
2,137.00
3,977.00
4,604.75
3,896.59
5,593.00

4,418.00

160.00
4,410.00
(150.00)

5,426.37

276,903.09
289.33

235.89

Total Assets

549,348.69

45,302.79

1,175,896.14

9,846.37

277,428.31

16,334,878.52



TOWN OF BOURNE
GENERAL FUND
Balance Sheet
June 30, 2013

Liabilities & Fund Equities:

Teachers Escrow Payroll $ 1,503,362.88
Payroll Withholdings $ 11,463.76
Entailings $ 32,763.68
Allowance for Abatements & Exemptions:

Levy of 2013 $ 408,722.59

Levy of 2012 $ 292,788.80

Levy of 2011 $ 155,827.64

Levy of 2010 $ 77,637.70

Levy of 2009 $ 76,641.00

Levy of 2008 $ 33,704.93

Levy of 2007 $ 37,919.26

Levy of 2006 $ 2,096.67

$ 1,085,338.59

Deferred Revenue:

Property Taxes 463,471.50

Deferred Real Estate Taxes 68,004.45

Tax Liens & Possessions 986,558.27

Motor Vehicle Excise 549,348.69

Boat Excise 45,302.79

Ambulance Charges 1,175,896.14

Departmental 9,846.37

Special Assessments 277,428.31

$ 3,575,856.52
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Total Liabilities $ 6,208,785.43
Fund Balances Reserved for:
Encumbrances 142,667.66
Articles Carried Forward 1,592,983.24
Reserve for Overlay 100,000.00
Reserve for Premiums 70,277.46
Reserved for Expenditures 1,400,000.00
$ 3,305,928.36
Unreserved Fund Balance:
Undesignated 6,820,164.73
$ 6,820,164.73
Total Fund Equities $ 10,126,093.09
Total Liabilities & Fund Equity $  16,334,878.52



TOWN OF BOURNE
STATEMENT OF REVENUES, EXPENDITURES & CHANGES IN FUND EQUITY

Year Ended June 30, 2013

Fund Balance July 1, 2012

Increases:

Decreases:

Fund Balan

Revenue - Tax Liens & Foreclosures
Revenue - Real & Personal Property Taxes
Revenue - General

Revenue - State Aid

Revenue - Fed Aid

Revenue - Host Fee

Other Financing Sources

Overlay Deficits

Fund Balances - 7/1/2012:
Encumbrances
Fund Blance Reserved for Prior Years
Reserved for Expenditures
Reserved for Expenditures

Expenditures - Articles

Expenditures - School

Expenditures - General

Other Financing Uses

Fund Balances 6/30/2010:
Encumbrances
Fund Blance Reserved for Prior Years
Reserved for Expenditures
Reserved for Expenditures

Appropriation Deficits

Prior Year Deficits Raised - Overlay Deficit

ce June 30, 2013
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135,830.38
38,204,557.51
5,747,078.58
6,872,622.00
36,542.94
475,000.00
4,354,846.43

146,463.56
1,722,791.80
350,000.00

1,400,000.00

1,114,632.33
20,441,933.99
34,472,066.45
750,000.00

142,667.66
1,5692,983.24
100,000.00
1,400,000.00

30.24

$

7,388,745.44

$ 59,445,733.20

$ 60,014,313.91

$

6,820,164.73



FROM THE COMMONWEALTH Budget Actual Difference %
Veteran's Benefits $ 81,007.00 | $ 73,367.00 | $ (7,640.00) 90.57%
Exemptions: Veterans, Blind,

Surviving Spouse $ 97,883.00 | $ 21,160.00 | $ (76,723.00) 21.62%
State Owned Land $ 511,133.00 | $ 511,133.00 | $ - 100.00%
Unrestricted Govt Aide $ 1,239,900.00 | $ 1,239,900.00 | $ - 100.00%
Chapter 70 $ 4,771,738.00 | $ 4,771,738.00 | $ - 100.00%
Charter School Reimbursement $ 388,126.00 | $ 255,324.00 | $ (132,802.00) 65.78%
School Lunch $ -
School choice receiving tuition $ -
Public Libraries $ -

Total from the Commonwealth( $  7,089,787.00 | $ 6,872,622.00 | $ (217,165.00) 96.94%
FROM LOCAL RECEIPTS Budget Actual Difference %
Motor Vehicle Excise $ 1,775,000.00 | $ 2,247,790.00 | $ 472,790.00 126.64%
Other Excise (Hotel & Boat) $ 125,000.00 | $ 133,120.00 | $ 8,120.00 | 106.50%
Penalties/Interest on Taxes $ 300,000.00 | $ 315,301.00 | $ 15,301.00 | 105.10%
Payment In Lieu of Taxes $ 25,000.00 | $ 25,488.00 | $ 488.00 | 101.95%

Departmental Revenue - Marinas &
Other Marina Revenue $  1,040,000.00 | $ 1,185,866.00 | $ 145,866.00 | 114.03%
Other Departmental Revenue $ 240,000.00 | $ 251,449.00 | $ 11,449.00 104.77%
Licenses and Permits $ 445,000.00 | $ 576,708.00 | $ 131,708.00 | 129.60%
Fines and Forfeits $ 110,000.00 | $ 135,355.00 | $ 25,355.00 | 123.05%
Investment Income $ 33,538.00 | $ 43,392.00 | $ 9,854.00 | 129.38%
Other Federal Revenue $ 65,084.00 | $ 36,543.00 | $ (28,541.00) 56.15%
Other Miscellaneous Income $ 26,101.00 | $ 587,633.00 | $ 561,532.00 | 2251.38%
Total Local Receipts| $  4,184,723.00 | $ 5,538,645.00 [ $ 1,353,922.00 | 132.35%

GRAND TOTAL ACTUAL STATE
& LOCAL RECEIPTS| $ 11,274,510.00 | $ 12,411,267.00 | $ 1,136,757.00 | 110.08%

183



00°00%°LE

STSLOPEL

POISTILT

SLTT6ES

LEBLLITT

6E091°07E°LE

9T6SLPLY

00006
00020°1
6819679
00ty
0015197
PILBS'ST
00SIIL
06°S98'SRI'L
(20°800°L)
PTETE0L
orsLEoLy
00°005°LE
STSLOPEL
0r88E'sT
00'P86°21
0rP0sTL
III0E'STE
8LSISHL
1901
065987
oy
orLTiLe
Prers
60°8pE°97
£E0TI'EET
SSL61'6L
woeen)
SPosI'Ps
LEGRLLYTT
(£€L8S'6F)
0TLLEL6TT
6£°091°025°LE
(SL01°

PUILFTERLE
9IVGSLYLY.
(00'r90°1FT)
IIETHSIOT
96°LEYS
96°LEYS

oL pues

00'sLe

0026551
008
00'sLL'E
0004

(6£°666'€r1)

(ss'ss16c0)

SITHr61

00°05E'S

00°€L9°T
9ETIRGE

sl

1rv0g

00L0Te
6Ly
0SLS8'S
(01'906°7€)
89

000y

(8L9v6°TS)
SPSErE9L

(6L°656S)
LTSLE691

6.

098

(96120'8)
8861598
wwe's

(19°68)
£61€0°9

aung

00008

00°0%
SE189°
00t
00'sLI'E
00°s€

90°E16'66
[222343)

05°€sE

99°LT0'9€

00°001°1

LEPOL
00°FSE'L.

00°FSEL.
£9°0£9°5T

T8
Yoy
LrsieTe
B3
LS'SLET

oo'er

©0'10)
ootl
9EILEPST
(psT89T1)
06°20°L6T
STI06'€L8T
(65°0568)
PRISYTIST
£IS68'TH
(60°651°75)
WS
96LEY6
96LE9'6
o

00286
00°6L9'1
L6129
00's
PETIL9Y
00°057°7)
00285
SE09E°T
00°001°T
000921
6669L°Th
01'6zs's
002559
0rLLET
st

SYRTLSE
STy
PELEEL

00°6e8

00°6e8
00°SZ0° 11T
(cosis
LUOPRTSIT
S6SSE6ON'S
BTN
ELLOSLY'S

SIS

(Ly6e)
SOBLITHL

wdy

00059

000189
008t
000051
00°0L
00007
LO6RL9TL
(ss612)
o0'6zr
916

00°00L'L.

00°0STE

L6L08'S11

sy

wse
00899

08°991°LT
IsLs
SSP6I'E
9L 11601
oLSHTs
(0008
009221
SSPSL6HT

86)

00°r105T
189LrL9p

(v

WYLy
LEE'S
oro
95°859'8

W

o0'szs 00'sLs
00T 0057
0070881 00°626°1
8L85°S 00'0Ls
00°569 00§12
seLTs'6ly 00°€86'STT
oot (00°02)
05°€29' 00°6rE'E
00F1L 00°628
00°000'1T 00°0SL'
SS560°11 00°0E8'6H1
05°PER'SRE 00°565°89
1S0Lsp1 99T
SESTHT orizo't
i 067C
PER601 LrIos'sT
WL st
PREN L5089°
os'srLS 00°L66°€
(sTp8) (009
SU6T8'S 00°650°F
£9°908°TC wLesor
(s5'596) (ersL0'e)
e S300L°T
IS OPTHLST 9USHI'SLOL
(9Ts60° (8L9LYL)
TUYEE ST P6129'S80'L
06805111 TUR6LT6L
(h0'818°61) (€918
P69TE1EL SLOLTS61
Kenagyg Sawnuep

ZL0ZAd

I1e19q Moday enuansy pun4 [e18usD

0052z
00°682°
006207
00°501

W6ILE'LS

0s8L1
wWROTT
00059'1
0002285
000999
TreLo
L0886
$I°S66°6T
sr
200sL°1
910809Y
PUPISST
(sL8)
LUpTs0T
0£°800°8Y

[Gata]

£5TSTor

10745610

(zesr0'e)
£6666'00F
8370651

(908D
PET0EE

quang

oo'szy

00°529'E
00°SLST
oLt

SU6K9'T

00°591
SUPSEL

wroste

1TeszT

17TY'se

080291

0S1T8VT

0S1T8VT
6T8S0°LT
(£L006'1)
20°€96'ST

67656

(£Tp0T'L)
TSRS T
(peLezen)
(88°07T'¥S)
PSER601

Bquasoy

00°02L'E

00°00+'T
LE09ET

LTTHOT

96'€T1
1E80L€T

00012

£9T86'S1

PRTIL

0£895°€1
el
989£6°

LYSEROp

LESER9P
PUOSSLO
(38'811°9)
wseLsL

LESIF66TS

(o0

£6°6T1'605°S
SI0E8'981

SI0E8'981

2q000

00522

00001
0T6L0°E
00

00921°T

£TEHSLY

sT8SE
S6F8599

ISt

S59ST1
SLRTEST
sty
orLETT
POPSLOT
LE9ErOT
LoLie
0S8TT1Y
(ceses

LyeTsTy
2008L°h08
(6r°0rer)
1S'021°60¢
L99S1°T
L99S1T

oquardas

00°00%

00088
00°SSL8

00°08E°E
80784

LULSKS01
00092)
05'b8H'l

1298966

00°081°T

90°9€

STTIPIT

9ES16T

07890
SYPT
L9L8LT

00't6r

woLn
L9308
YRLIGLG

(rg'Sp001)

89°€96°L01
SO6LI'ESOT
(sL'92665)
0F9SI'E69'T
GHOPEGS
(@rzees)
199

asndny

1E0ST'S

00°sL6

S98LT

£6°00€'921

00°0+8)

0sTLs'T

@

00°0EE°T

68

Is

9

w9l

e

fid

£60£9°€1

5

5

00

00

8
Lov't

szl

el

£L996°5L

(3¢

091683159

@

TL0990T5'9

0T
0T

I8'e)
182

6907

16¥'s1T

16¥'s1T

Amp

590, wodsseq-pirog Buruurig
S92, 1o57) prendapr ]

S92 RIS ruonsaq

o pumiag

590, ST WM

sawoa) warT iR

SaINS0[2aI0 % 5921 UONAWAPY AL XOL
SAupoouw - $09) puviag

Siossassy - 590,

a oA

Spungay - s2amosay [eanioN Jo waunedaq

590.4 S99m053Y [eanieN Jo oo

NN P DO

spungay a2

o)y
sidiaay $29, e
Spungay sTu0ON 1wog
S0y STULOOR 10

spunyay a2y di

e

sidioany s20 dijsputieiy

Qui) Supseapng 191910p
e B2]1eL 12558900

saxe Jo nor Uy Aeg

woneBnrT  sovey - oy
suary xey - o

sBupoopy - ey

T

Spunyay uadosg [euossg % eI 83 - ALY
Ruadorg [euosing 3 o [EY - 1L

aspoxg o - o

2193 YA I0IOJY - 1$2u]

Spunyoy astoxa wogy

ooy 381N 1wogt

SPUNGY A IO

sy

Spunyoy saxeL WIS e

S0y soveL oIS ey

spunyoy saxe Auadosg [PUOSIOG

Sdaaay sove . Aadoid PUOSIog

SINOL Y PIA-SINeL Kuadosd 190

wondyasaq

505 T
505 T
505 4
505 T
505 4
505 4
808 4
805 4
805 4
oL L0
L0s T
L0s T
L0s T
L08 T
L0s T
L08 T
L05 T
L0s T
L0s T
oL 908
905 T
905 4
905 T
oL 05
sos 4
sos 4
s0s 4
sos 4
s0s 4
s0s 4
s0s. 4
s0s. 4
ros
4
oS T
o5 4
oL 05
€05 4
4
s
208 1
208 1
oL 105
108 1
105 1
0L 005
005 1

#1oau0 adK

184



LIT6E'sh

SI020°1T

o0oze
00°565°601
00028y
96°L0L°9LS
00'129°T8
0009559
0T086'STE
TTILK6L
00928571
00°0£9'sT
000871
POTL99T
051856
00°SLHEY
61'6rHIST
(000r)
08'LF0°9.
00'ISHT
000578
00°0L0°T
LY0TE'SS
06°SE6T
0P 016

o0zis

PEFOL'G
00°50£°
SERISLE
05558
00piL
1101, pusas

£E850°%
£E850°

00966
o0'sze

0921988

0086
00°S66'L.
09°508°LT
00°608°L.
00°SS6PE

00°S0TE
00006
o0'sLe

00°€£608

9r0L6

00°00%

00°s6

eLe's

00007
00°8LH

00'stl

00°0zs

00051

00'v19

00091

wies

aung

L8819°€

00°50701
00°05T
08°166'TS
00°585°S
000LEY
089101
00°ShLE
0020712
00°ST8'T
000167

005197

oo'szy
L0610°T

(0000
[Vdtal
000081
00'sT
S5968°L

obver

00°sT
00°0zs

00zEl
00°65E'T
00°0vE

06697

fepy

00965
00965
00°SE8°8
00's1Z

0009

00°08L°L.
00°08F

000688

00°SES°E
00°088'S
000886
00°LOVY
05°€60°61

007087

os'LEr't
o0'szs

PETHOTL

00°00€

00'sTL
05°€8S°E

00'sL

0079

00081

0001

¥6'65T

00°001

wesen

0099
pdy

£OPRY'E
£OPRY'E
0001201
00069

00°091°6
00002

OLBEL6E

00948
00°598°9
0T98€°6
00°S88°T
0S0pHL

00°05L°T

00°166°1
00'sL8
00°001°€
PS600PT

(00°)
9r0L6

00°00%
00007

00'sLl
06°EHT'S
00°sz€
00052

00'1L6
00°s01

86'SEET

05°SS8'E

0008
waEW

S0TE0'E
S0TE0'E
00°FEL01
osizs

05°LE6%6
o0'sez

0€'869'6T

00'829°€
00°ssHY
08°6T1°8,
00929°€
0SHLO'S

00°SLE
00°0vE

00°spS°L
00°5T8°1

ze296°61

o888

0005

00001
08'1L9'F

00'sL
00°vE

0008
00°051

oo'sy
00°859

0008

Tyl

Sawnaqog

THOZAL

00°08€°8
o0'sze

0S'8EEY

000557
00011°
00°E5TY
0SHOLYL
0012201
00°0E1°1
00°s6L
00020°T
00°sL6
00°008°F

T61'61

0019z
00°05€°1
0052
058929

0052z

o0'sy
00699
TwRLIY

Savnuee

ejoq Hodoy NnuaAGY puny [eIousD

L0866
L0866
00799

00°556°S.
08°108'LE.
00856
0070059
08°59%'L
00°1L9°L
05°689'1

00°088°€

00'szz

05796
00°05€°

LToL8's

00001

00°sT

0001

00°sT

00002

o0'szt

squadag

96°€08'

96°€08'

00028°8

00°06¢

9ETER'S01

00

76T

00°508°

00°890°L

3

1£9'02

05958

00021°C1

00092°T

POPRET

05799

0000005

98°€66'S1

00001

00050°1

00

st

01299

00

9

00°08€

000y

<6r

squasoy

wso's
wesy
0595801
00°+0F

05006
o0zl

0F'850'ST

00'LHT
00°S189
09°L61°L,
0895
000001

0005t
00°500°T
0070881
00006
00007

LUPPTel

o0zl

00001

0008
0T8T
00°sT
005§

00001
00081

0008

00120T

00001

05’860

240

£561T°€
£561T°€
00°60€°F1
00°F0EY

000656
oSty

06'€56'LE

00°669T
00°SL0'9
OFE8E61
00°6+9'F
05198

00°s08
00°0vS
00'S1ZT
0070001
oo'sze

8U88r'6l

00°001

00001
00's2T
0S'H90°L.

00's2T
00°081

08°E11

00028
0002
00'tss

00011

L£5929T

soquandos

LSOPE'E
LSOPE'E
00°05S°L.
00'sLE

00

0008

00'1L2TE

00°505°.

00°502°F

00°ZEE 1
00626

00°500°S.

00°055°1

00°56¢°1

00°0s€

POISRTE

o0'szz
001507
005§
0008
0r9L6T
060207

00°0£T

00'sL
00'v9L
00's8
99°989°L.

isndny

00068°1

000186
00°588°1
09°5LLE
00LEL°T
00510
00120
0951E'T
0012681
0005F
00°560°1
00°0sL°T
00'sL
8650281

oSz
00001°1
o5z

06'856'€

00822

00'ss
00688
00001
PERSET

e

Suawsanuy wo sFuwe

SO [PUL-UON /L Funyieg

S ING
ous10ju Futoy,
AN 9L U0l

sour Kmiqr
9L IPPA 010N J0 KsIFNY

soutg o))

g BUppng S HO

SR [PMOURY AUOSED)
SHuAG [P ¥ AN

swuuag Fugquinig % so

Siiag Supping

SIag YU JO pivog

SR SN0 [EINEN,JO TSI
Suiag Y9I umor

Suiag wawdRs

snuuiag preog Buuuelg

g wswedag oy

Sy ywwEdq 404

sasuaor] sofesnag

o1y

Spunyay - somaAY e IO
Sune ooy 20104

M PN ATFS-row Mous
Kaowanu jo opes

294 [1wIR] S

ouueg unog

S99 samsear)

S92 900 umoL.

520 SINSTIN 3 SO 10 RIS

s29,4 prvog 51

14
sa04 Bupsouidug

530, UOISSIIIO) UONEAISUO))

g Jo Aporsny 3 a1y
soay prog spaddy

sty e wowndag aag
Feppm———

son aunandsq 93104

ooy ounndag siossassy

S99, ownedaq 0OS

SIPIR - 99 ARASIUDY %01
224 aspyues A1qE)
592 1957 stuua |

wondudssq

z
z
z
o1 4
o1 4
o1s 4
s z
s z
WL 605
605 T
605 T
605 T
605 T
605 T
605 T
605 z
605 z
605 z
605 z
605 4
605 4
608 4
oL 805
808 4
808 z
808 z
805 T
805 T
805 T
805 T
805 T
T
T
805 T
805 z
805 z
208 z
208 4
208 4
808 4
808 4
808 4
308 4
808 z
805 T
805 T
805 T

#100u0) 2diL,

185



SIPITHOETY
16°806'LEL
ITLER9THY
0LILOTIES
9TELITE
9FELITE

SE0ER'SE
SE0ER'SE
POTS9E
POTHS9E
00°000°SLY
00°000'SLY

00°EEITIS

00°L9EEL
00°47€'s5T
00°006'6£7°1
00°SELILLY
0009117
6S°SLOTPT
6S°SLETPT
IIEELS

IIEEOLES
w0 pusasy

9P HOrESS'E
SO6SLLS6
$§L96TEY
LoiEsss
99°198°TC

99°198°CC

10°909°s
10°409°
19°806°
806"
(68°590°11)
(68°590°11)
00°99L°FES"1

00958°1€
00°SL660¢
00°5€6T61°1

s
IS
(@69sL)

(T69sL)
aunp

LS06EPST
SE'8ST996
£L188'8EY
sooLe'LTs
00°sT

00'sT

£90s€°8P1
£90s€°8P1

00°985°6¢

00°985°6¢
fopy

0S°€T09LLL
6702902,
Ty LsLorE
LY ToR6LE
0£9E1°6T
0£9E1°6T

09°00€
09°00€

SSPLOEE
SSPLOEE
00°€L9'81

00°€L9'81

STHIROL
STHIROL

weLsel

weLssl
udy

SOSSEUSHE  PSGIEETY 68068798
0L9zE 918 SSE8691L 8E610°988
SY8TE08E Lrzsely
orLsiose 12268998
sT9s -
sT9s -
£9TSTS1 611001
£9TSTS1 S6L10°01
I THSY 1TSisy 06661
I THSY 1Tsisy 06661
00L50°919'1 - -
00LPIEIL - -
00°5L6608 - -
00°5E6T61°1 - -
ssT8T w0erLl whore
ssT8T w0erLl whore
S99L0°F ozvre S9L68'ES
S99L0°F 0zvre S9L68'ES
ey Kaonagay Saenuep

210ZAd
I1e30@ Hoday enuaAsy pund [eeuse

LOISTOLYE
IWPSTTEs
veLETY6E

LE8LT0T
LESLT0T
SEPEOHT
SEPEOHT

00°06€F€9'T
001ZE01
00°SL6'60€
00°E6T61°T
0009112
8EL98°€
8EL98°€

99°ISH IKT

99°ISH IFT
saquanag

£0°L02°090
S0°€99°THL
SE0zeve
sLTvE0p

w6T80°1

05POR'LI
05OR'LI

00006878
00°EEI TS

00°L9L'L1

69°08¢
69°08¢

0r'995°T9

0799579
saquiasoy

LY'SSTESLD
L6811106
9E 08K PIY
19°856°981
P86ST
PE6ST

857668 1T
85°€6S 1T

91660651
91660651
00°LLTIT

00°LLT1T

SOEOSIK6T
fasat
Treoreee
66°5L1°T01
3

€6ErsL
€6ErSL

PLSI0'ES
PLB90'ES
00°606708"1

00°5L660¢
00°7E6T61°1

121088010

12108801
squardas

65595°616°E
6TSOIL6L
66°EH0TSE
oEIzISEY

SYPLEDY
SYBLEPY

888107
SRR10°7

6TE6LLY

6TS6LLY
ssndny

16°66tP9L°L
LLS90'6E9
£6VI9°LLT
PRESH 198
o0o'1ze
o0o'1ze

8EH00°81
SET001

00°089'S1

00°059's1

951z
9s1T

019££°01

01'9£€°01
Anp

oL pueisy

0L or6E
Suopanpaq [104ed  0F6E
Fuployygua 1048 0P6E

0L 0868
ARSI P SPUYAA  0E6E
1oL 05y
oneRyT i saXEL 0t
1oL 008
oD ST XEL 0%
0L 0gs
PPN 05§
1901 0268
924 1505 - saysuea Fupeiado pung  076¢
1oL, 028

pueT poung ams 07s
£ 0zs
QUISIC UONTINPI-SPILA SIEIS 0] WO, 0TS
Swpuag swA 0TS
anudw 392 010025
Toos M) 028
MLNOD [HIE-IIWISISSY [PUOHPPY 0TS
0L 100WS 0TS
Apopia oy o1 sty 0TS
pue oy o1 sy 075
oL €15
o powro) €1
3 Swouayag pans pauonoddy 3 poomoddeuy
oL 71
ey S wsay adijog 71
NN SRS PO T1S
#10au0)

wopdusaq

adiy,

186



- L20eLCL 62'692°2¢ 00°000°S¥ osuadx]
asuadx3 o] Xel

000 G0'S6.91 S6'v0L'v8 00°00S°L0L osuadx]
aulyoel Ado) @ abejsod

000 19'199°G1 £€'8€8'6EC 00°005°SS5¢ osuadxg]

- 00°000°2} 00°000°C1L salefeg|
leba

- 00°000°0L 00°000°09 00°000°0L asuadxg|
ipny juspuadapu]

- 0005 00°0S osuadx3]

- 18'208 61269 00°005°} saleleg]
99)IWIWO) ddueul]

00681 11°169'8¢€ 00°005'82 AON-WLS 68'996'0¥C 00°0¥8°G¥C 00°€0S'S osuadx3]

000 2619yl (00°00002) Aen-wis 80'82€°108 00'€¥6'SE8 saleeg]
10}0841Q @oueul

0599 SE016°) Gl'€/£'GE 00°0S.°LE osuadx3]

(00°0) 89'v6.'€ 00°00S'.L AON-WLS 2€°06.°101 0058086 sauefeg|
90IN0SaYy UewnH

- wmcngm__

- 00052 00052 saueeg]
2a)IWWo) KIOSIAPY Jo}eMa)Sep)

- 00°095°} 00°000°€L Aen-wis 00°0v9°L L 00002 [ osuadx3]

(00°0) 8€'8ZF'C (00°000°€ 1) Re-nis 29129 00°001°9} [ sauefeg|
2aplwwo) ABisu3 aAneuls)y

- 9z ovl'y 134 00021 '8¢ ¥, 0EV'SY 00°LSH'LL asuadx3]

(00°0) 22'99¢°L 8/'6€.'G/T 00'20L°L.2 saleeg]
JOJeJ}SIUIWPY UMO ]

- 1£'880'6 00°000'6 AONWLS €9 LIVEL 00°00S°€} osuadx]
FENREES

000 250 L3y 00'€0LC 8¥'20L°L 00°000°S osuadx]

000 S0'6€€ G6'092'C 000092 sauefeg|
Bunasyy umo]

000 129 62°€66'9 00°000°Z osuadxg]
spodey umo]
TJUSWIUIAAOD [elaudD)

€102/0€/9 aoueleg slajsuel] (INQ) u| siaysuel ] sain)puadx3 uonendoiddy zL02/L/L
aoueleg pun4 0} paso|D 18410 %% (1nO) pug JesA @ aoueleg
u| slojsuel] juswisnlpy Alejes

Bunasiy
umo] |eroads

‘pun4 enlesey

€102 '0€ 8UN[ papug Jesx

salnjipuadx3 % suonendoiddy

AaNN4 TVY3INID

INJNOd 40 NMOL

187



(00°0) €2°192°0) 00°098°2€ AONWLS 11'89v'%8 00°08€°2G [ asuadx3|

(00°0) 8¥'627'C 25°066°99 00'02¥'69 [ salefeg|
90UBUSJUIE [|lEH UMO]

- 00°000°G} 00°00S°6 00°00S ‘2 [ asuadxg]
juawdoleAa(g 21Wou09]

- asuadxg]

000 ¥8°062 91'60C 00°00S sauefeg|
JogJeH 1@ aloys

000 L' 9¥8 69°€0€ 00°0S}°L osuadxg

(00°0) o' vvS 09'SvC'L6 00'06.°L6 sauejeg
Buneauibug

(00°0) 65001 L3 00°ZLL L¥°99G°L 00°0SS°} asuadxg]

(00°0) €0 L3 00°€0S 192002 00°00S'} sauejeg|
sjeaddy jo pieog bBujuoz

000 ¥.°0 9z 6Vl 00°0S€°} asuadx3|

(00°0) [45%4) 89'96¥'Z¥ 00'}1Szy salefeg|
pseog Buiuue|d

- 0005} 00051 asuadxd]

- 00°009 00009 sauefeg|
2aplwwo) aoeds uado

- L' 6EET 6509191 00'005'8} asuadx3]

000 ¥2'e6l 9/°9€€'€01 00°0€S'€0} salefeg|
Buiuued

000 Sv'L62 GG'8GL ) 00°0S¥'L asuadx3|

(00°0) G8'696 G1'S02'¥9 00'S/1'G9 solefeg|
UOISSIWWOY) UOBAIaSUOD

000 08'v18°L G/ ¥99'GZ 00°0/¥°€E 65’6 [ asuadx3]

000 209i¢ L3 00°000°52 86'€8.'89 00°000't¥ | sauefeg|
uonelssibay @ uonos|3

000 €6CLL 10°2€9'G 00°0S.'S asuadx3|

000 L¥'269'9 00°00S°Z} AeN-NLS 65°/£8°€6 00'S£0°88 solefeg|
MB[Q UuMo ]

- 00°0SS‘€ 00°0SS'€ AONWLS - - asuadxg]
noJ9 Buppopm INMSI

€102/0€/9 aoueleg slajsuel] (INO) u| sisysuel] saln)puadx3 uopendoiddy 2102/
aoueleg pun4 0} paso|) J8y10 B (INQ) pug JesA ® aoueleg
u| sidysuel] yuswisnlpy Alejes

Bunesy
umo] |eioads

‘pun4 aAlesay

€102 ‘0€ dunr papug JesA

sain)ipuadx3 g suonendoiddy

AaNN4 TVHIANIO

INYNOY 40 NMOL

188



oLovil $ | LLzIoole $ [ 007000€9 ¢ (8271z0'zLL)  $| 18 P9L VL' ¢ | 00°€€e'b9s'e  $ | 08'LLOE $ [1esoL Kyages onjand
- 00°00%'} 00°00¥%'} asuadx3|
[ou0d A4 1YND
0028 v.'Tle'le 00°000'59 AONNLS v’ L0V v6Y 00°90%'9S¥ 81'95¥ osuadx3|
(00°0) 9l'oLe0e ¥8'¥.E'€LS 00'689°€¥S sauefeg|
$921N0Say |eJnjeN Jo uswuedeq
(00°0) 01'958'8 79'616'S 00'szL'vL ¥.2°0S [ asuadx3]
- 00°000°G} 00°000°GL | salees|
ssaupaiedaid Aousbiawg
006/l Ggl'e9g 68'zle'9 00°162'9 asuadx3|
000 1Gve8’L 00°00S'S Aen-wis €v'262 LS 00°219°2¥L salefeg|
uonoadsu|
01°598 €0'EV6'Y G1'89/°/S€ 00°190°19¢ 88'60S°C asuadxd]|
(00°0) €2'755'98 (00°005°2) oN-N1s/3N(00°656°801) 1/°66€'290°¢ 00°696'v92'E sauefeg|
allq
- 00'} 00'8€S ¥} 00'6£S VL asuadx3|
90IAIBS [edIpa|\ Aouabiaw3
00'62 06'EVL 1 100€50°e 01°0¥8'662 00'096'2.¢ asuadx3|
(00°0) €2 EVL'SS1 134 [(82°615°06) 66'096'8LZ°€ 00'¥22'S9r'e salefeg|
80ljod
‘Ajopeg aiqnd
_
€¥°599 $ | 60282902 $ [00006'0L ¢ 00°€¥269 $|0L'2L6'%92'c  $|0028L'G28°C $ | 29'V66°S $ (l1e3oL JuswuIdA0D
|ejauag
€6°¢€l ¥2°908 13y 000082 06'LLTLL 00°0S.vL ,028% asuadxg]
Junoooy auoydsja |
- 00zl 00°8€8 00°058 asuadxd|
29)IWWOo) Uondy Aeg splezzng
- 671891 00°000°S2 RON-NLS 19'G81°€E 00°000°6Z [ asuadx3|
(00°0) 02'S66 (00°000°¢€) PW 8 AON-NLS 08'00°9S 00°000°06 | salefeg|
90UBUS)UIE\ SaIH|10B
€102/0€/9 aoueleg slajsuel] (JnO) u| siaysuel] sainypuadx3y uopendoiddy 21L02/V/L
aoueleg pun4 0} paso|) 12410 %8 (INO) pug JesA @ aoueleg
u| sidysuel)] juswisnipy Alejes
Bunes|y ‘pun aniasay

umo] |e1oadg

€102 '0€ 8unr pspu3 Jes

salnypuadx3 @ suoneudoiddy

ANN4 TVH3INIO

INYNOd 40 NMOL

189



0076 10801 134 00°€26't €6'SYS' v 00'528°6E asuadxd]|
(00°0) 1€'888'G £€9'706'22E 00°€6.°€€E sauefeg|
Buiby uo j1ouno)
- asuadx3|
90104 ¥Se] uonn|jod
(00°0) 86666 20°18L'Y 00°18L°S asuadx3|
‘Bold "ddQ doysylop 0ads
000 18666 610129 000LLZ asuadx3|
(00°0) veLE2'L 00°000°0} fen-nis 99'GLL VL 00°€S6'291 sauefeg|
UiESH j0 pieog
S9JIAI9S uewInH
_
00401 $ | 12685 LS - $ 8/'618'G8Z  $ | L6'€9g'9.€'T ¢ |00°LS8LPL'T  $ | 05°98E $ |1e3oL sannn
8 SHIOM 2lland
T T T _
(00°0) ¥0'705°GZ 96'G67' 76 00°000°0Z1 asuadx3|
SJybIT oljel | B 1994S
- 144 00'G¥.2'98
134 8/'61506 8.'¥91°GS¢ 00°006°LL asuadxy
- 134 ¥5'0L0'LyL ¥G'010°9G} 00°000°GL sauejeg
|eAOWaY MOUS
0040} 11'6EL€C 6.°G¥E L0 00°€02'0EY 05'98¢ asuadx3|
- 96'S¥6'8 134 [(#5°eG¥'Ce) 0S'9vE'EIr’L 00'8¥.¥0S‘L salefeg|
Mdd
‘SaplinN @ SHIOM 2liqnd
_
czele'ovL  $ | zL0V8LL - $ - $ | 66'7v0°LECZC $ | 00'LLL'6VZ'ZZ $ | ¥6'C60'VEL $ |leJOL uoneonpy
€26LE0VL zL08 L 66'€€6°L Y02 00°000°09%°02 ¥6°€60°VEL asuadxgy
9 saleles
S|00Y0S auInog
- - 00111682 00111682} asuadx3|
|O0OUOS [eUONEI0/
Tuoneonpyg
€102/0€/9 ooueleg slojsuel] (JnO) u| siaysuel] sainypuadxy uopendoiddy 2102/V/L
aoueleg pun4 0} paso|) 18410 %8 (InO) pug Jesp @ aoueleq
u| siaysuel) juswisnipy Alejes
Bunes|y ‘pun4 aniasay

umo] [e1oadg

€102 0€ ounr popus 18X

salnypuadx3 @ suonendoiddy

aNN4 IVY3INIO

INHINOd 40 NMOL

190



- Y979 134 00°000°GL 9¥'6Ge'Sl 00°000°} asuadx3]
dx3 1s8191U]

(00°0) 0€°109 134 00°000°82 0,219195'¢ 00'7Le'veS'e asuadx3|
8oIABS 198d
EERIINEECE

[

Vel $ | 25°6V9°LY $ - $ - $ | v8'ove'L8L 00910828 0,°186 $ (le3oL uonealdsy

g 3Inynd

_

el 90°€6.L'} 09'508'9 00°009°'8 asuadx3|

- 99)IWWOY SBAIYIIY

- 22950} 8L°€S 00011} asuadx3]

- UOISSIWWOY [e2LO)SIH
(00°0) €0'61¢ 19'/SS'0v 00'G28°6€ 02°186 asuadx3]
(00°0) 80'6.S'L1 26622091 0060821 sauefeg|

- uonealoay

000 6L L0V'y L2 ¥68° 291 00°20e'zLL asuadx3|
000 Y€ ¥95°22 99'608°S0¥ 00'¥.£'82y salefeg|
Kieiqi
Tuoneaiday g ainjny
_
95°¢8l $ | 0z'88LLL $ [ 000009°0L $ 00°€zZv'LE $ | v2'808'9L0°L 00291066 00'566°L $ (lesoL
S92I1AI9S UBWNH

- G1'8SZ') GZ'L062h 00°09} ¥ asuadx3|

suoneziuebiQ S90IAI8S UBWNH

- 00009 00009 AONLS [ salefeg]

2apiwwo) buipjing Ajlunwwo)
95'68 €675 16'6z8ze) 00'6/6°021 00'G66°L [ asuadx3|
(00°0) G9'686°C GE'6.5°Chl 00°G95'9rL [ salefeg|
Buip|ing Aiunwwo) |eLowsy
(00°0) 0€'650'2 134 00°005°92 0L'vri'€sl 00°000°6CL asuadx3|
S9JIAISS S,UBIION
€102/0€/9 aoueleg slajsuel] (InQ) u| siaysues | sainypuadxy uonedoiddy z2L02/L/L
aoueleg pun4 0} paso|) 18410 % (InO) pug JeaA @ aoueleg
u| siajsuel] juswisnipy Alejes
Bunasy ‘pun4 anlasay

umo] |e1oads

€102 ‘0€ 8unr pspu3 JesA

sainypuadx3 @ suonendoiddy

aNN4 TVYINIO

INHINOT 40 NMOL

191



- $ | 00" 15€’L $| - $ - $ | 00'zSL'sE0°'e oo'cos‘oco’e $| - $ [leso) sebieyo
Kuno) % ajeis
- 001G} 00%9290.Z 00619202 asuadx3 alelg|
- 00'888°82€ 00'888°82€ asuadx3 fjunog
rsabiey) Ajuno) B 9jels
[
99°299°T¥L  $ | 9¥°0Z0°LES $ | 0000S‘¥9r $ 00°0Z1L'88C  $ | vP'8r8‘8L8’LS 00°€SP'€S6°LS $ | 95°€9r‘ovL ¢ [1eloL 1eBpng
pung |eiauas
00'8¥Z $ | Lz'TizeLL $ | 00°000°02E $ 00°959°0€ $ | €L'621°066°0L 00'v86°zl8’0L $| - $ ||ejo sys09 paseys
[
(00°0) 951 100Gz Yv'€26'C 00°005C asuadx3|
- juswiasInquiay pIedIpan
000 61Svv'C 00°00}°€2 TeA-NLS 18 ¥SSLLL 00°006'96 [ asuadx3|
- pung uoisuad YNNI
000 98'195°12 00°000°0Z€ FONIS 71°8759.0°L 00041822 asuadx3]
- aoueInsu|
(00°0) 700 96'G98 00998 5sUadXg]
- Juswall}ey 91els
(00°0) 787518 (00001 °€S) Ren-vis 81°€5€'€59°C 00809712 5sUadXg]
- juswaiey Auno)
(00°0) /10 1|00 1€2°0¢ €8°0£2°0€9°9 00°000°009°9 5suadXg]
- aouelnsu| dnoi
(00°0) 19706 00°000°0€ Ren-nis £€°G60°66€ 00°000°0Z€ 5suadXg]
- Ajundsg [epog/vol4
00'8¥2 96'EYL 0Vl ¥0'809°601 00°000°052 5suadxXg]
juswAojdwaun
1S)S0) paieys
_
(00°0) $ | v8'sve'L $ - $ 00°000°€Y $ | 91°896'9.5°C ooviz'ses'e $ - $ (lesoL
EELITNETSS oET g
€102/0€/9 aouejeg slajsuel] (InO) u| sisysuel] saln)ipuadxy uonendoiddy 2102/V/L
aoueeg pun4 0} paso|) 18410 % (IN0) pug Jes) % aoueleg
u| sidysuel] yswisnlpy Aleles

Bunesy
umo] [e1oadg

‘pun anlesay

€102 ‘0 8unr pspu3 Jes

sainyipuadx3 g suonendoiddy

ANN4 IVHIANIO

INYNOd 40 NMOL

192



- - (00°0z1°882) (0o0'0z178€) 00°000°0S¢ [ |
pun4 8AI8sdY - S|OIHY [ENUUY |
[ ®epiwwog soueulq
00'8¥9°9 - 00'ese'8l 00°000°GZ [ [
Apnis uoneoyisse|] g 8B - LY Z10Z AelN '8¢ |
[ [ @dInosay uewnH
00°000°0S} - [ 00000051 | [
- uny BuiieH 8epauinog - WLS 1102 390 2L M|
[ [ Joressiuiwpy umo |
00°000°6Z - 00°000°6Z | |
uoijelgaag [eluuajua) [eued - WLV €10z kel 71 HY
- - 00°000°66 00°000°G6 [ [
AL Ayjunwwod suinog - W1S €102 ke L1 By
06°20Z°L¥L - 01°26L°¢ 00°000°G¥L [ [
juswieal | pue uoiog||0] Jejemalsep - INLS 2102 AON #L WY
- (00°05+°29) [ [ 00°05+°2G [
loqieH anbesjanbg j08[014 salens3 - N1V 2102 Ael\ ‘82-6 MY
- - 09'129°2G [ [ 097129728 [
s20Uasqy pajesuadwo) paniddy- N1S L10Z 1200 ‘61 HY
- - 00°006'€ [ 00006 [
Jojeuipiood ABJeuz - WIS 1102390 7L MY
000 (Sv'60°1) 00°00G°Z) 00°005°Z) S7'6.0°) [
S[eOILO P81083 - 3|0IMY [BNUUY
[ uswjos[es
- 00°SYE 00'SYE |
g predun - WIS €102 Aey ‘| WY
- 6.°0EL°E 6L°0EL°E [ [
slig predun - WIS 2102 AON ‘€ HY
- 00°€95 00°€9G [
S[ERIJO P8IO”IT - B|OIY [BNUUY
[ Bunsapy umo |
BN EE LY ZELNED)
_ _
*SITJILYV ANNL TVHINIDI0 AUVINNNS
€102/0€/9 aouejeg slajsuel] (JnO) u| sisysuel] saln)puadxy uonendoiddy z2L0Z/L/L
aoueleg pun4 o} paso|) 18Y10 % (INO) pug JesA B aoueleg
u| sJgysuel] yswisnlpy Aleles
Bunesy ‘pun4 aniesay
umo] |e1oads

€102 ‘0 8unr pspu3 Jes\

sainypuadx3 @ suonendoiddy

ANN4 TVHINIO

INYNOY 40 NMOL

193



6 vIr'8l 10681 [ 00°000°0€ [ [
sliedoy UONE)S }9SSed0d - INLV 2102 AeIN "G-6 MV
_ _ aid
0066912 0066912 | |
sseIndwo) 8d110d - LS €102 AelN 6 MY
¥£192 99'8€/62 00°000°0€ [ [
sJiedey uonesS 80110d - INLS 2102 AON 9 HY
- 00°000°G} 00°000°G1 [ [
§18sinIQ 82]10d - INLS 2102 AON 9 MY
- 00°000°0Z [ 00°000°02 [
sdoyde g sieindwo) 821Iod - WLV 2102 KB 26 Y
11+29'¢6 01'958'66 [1508¥'c6L |
S80IMSS 82110d - INLV 8002 Ae 02 HY
00°000°€6 [ 00°000°¢6 [
Apmis Aungisead siepienbpeaH - W1V 8002 ABIN 0L ¥V
90110
‘Ajopeg aiand
[
srevozee $| - (00'0s¥°'28) ¢ (sve6L'682) ¢ | Lv'LLE'c6E $|6L9zv'ze8 ¢ | TS LE9'vIEe § lBloL JuswuIanon
|eJauan
006202 00'620C
subIS Jueg pueT - NLS €002 ‘6 HY
v 19G°L) [1v7195°21 [
ue|d 99 dAISSed - INLS €002 ‘€ MY
2apwwo) aoedg uadpo
_
80°109F 26'86£°G61 00°000°002 |
aiowebeg peoy/dwey/siels doy - NLS Ae €10z 9 HY
00°000°0S 00°000°0S [ [
siieday |lemeas Aemapil - NLS Z10Z AON 9 HY
uoIssiWwo) uoljeAlssuo)
- - 00'888°GE 00'888°GE [ [
S[EDIO PLJORIT - SPIHY [enuuy|
HIB|D UMO |
€102/0€/9 aoueleg siajsuel]| (JnQ) u| siajsuel] salnyipuadx3 uonendoiddy zZ10Z/L/L
aoueleg pun4 o} paso|D 1BY10 % (IN0) pu3 Jes % aoueleg
u| siajsuel] swisnlpy Alejes
Bunesy ‘pun4 aAlasay

umo] |e1oads

€102 ‘0€ 8unr pspu3 Jesj

sain)puadx3 1 suonendoiddy

aNN4 TVYINIO

INHYNOF 40 NMOL

194



00°000°G8 00°000°68 [
Buibpaid - WLV 110z e 01 WY

- (98'¥2h) 98'vh [
HiSAeog YoM UNd - WLV 0102 AeN 01 1Y

¥G /6S°E) 0Z €L L) [¥Z0L0°62 [
[BuiBpaiq - W1V 010z AeiN "0} HY
uonebodoid ysylidys - INLY 6002 ABN 91 HY

05°€/5°6 [05°€/5%6 [
sBuLOO Jl[180 dA0WRY - INLS 8002 RO ‘| HY

- (00°000°04) [ 00'000°0} [
Buipueq smopeg saniloe4 AoAINS - INLS 8002 190 ‘L HY

08'0€€ZE G6'80€C [G2'6€97E [
sdwey jeog soueujuIe\ - IN1Y 9002 ABN “ZZ WY

$982JN0S8Y |einjeN Jo EmEtman

00'989°L 0071£°82 00°000°0€ [
sdoyde] - W1V €102 Ae|N 6 HY

00°000°G} 00°000°G} [
Soipey @|qeHod - WLV €10z e 6 HY

- 91°9/8°8 91°9/8'8 [ [
yojedsig uonessdo @IND - WLS €102 ke 2 HY

Yy vSLLLL 9G'G¥8°/€EL 00°000°652 [ [
JUBWBIIeS JOBHUOD Bl - LS £10Z AeN € HY

00°009%} 00°009°%} [ [
aoueNquiy 81emyoS/pieH waisAg Jaindwo) - NLS Z10Z AON 9 MY

002196} 00°€8E ¥} 00°000°0€ [ [
Soipey 8|qeHod - INLS Z10Z AON 9 HY

- 00°000°0Z [ 00°000°02 [
yuswdinb3g Ajejes - WLV 2102 kel '6-6 Y

42 1S'//T6C [ 00°000°0€ [
soipey d|qeHod - INLY 210z AeN '8-6 HY

11980 68°€16'GS [ 00°000709 [
siiedey uopes Aeq spiezzng - W1V 2102 AeiN /-6 BV

ze122'S 89'8/2°/2 [ 00°005ZE [
vg0S 10sse.dwod IV - WLV Z10Z AeN '9-6 UV

€102/0€/9 aouejeg slajsuel] (JnQ) u| siaysuel ) sainypuadxy uopendoiddy ZL02/L/L
aoueeg pun4 0} paso|) 18Y10 % (1) pug . espA R aoueeg
u| siaysuel ] juswisnipy Alejes

Bunasiy
umo] |eroads

‘pun4 ansesey

€102 ‘0 dunr papug Jeax

saln)ipuadx3 1@ suonendoiddy

aNN4 TVY3INIO

INYNOY 40 NMOL

195



91'6L6'S ¥8°080°29 [ [ 00°000°'89 [
01w aoedas Apoq axelS U0} BUQ MdA - INLY Z210Z AelN ‘91-6 MY
8/'155'9 2T 8r'e9 [ [ 00°000°02 [
W 92e|da onuy dwnp uo} 8UQ Mdd - LY Z10Z AeN ‘GL-6 HY
10°G9¥ 86'7.9'V [ [66°65L°G [
opelfdn 8o1A8S 21308IF Mdd - LY 010Z ABIN ‘0L MY
66'988 [ 66'988 [
jyuswdinb3 Jeindwod Mdd - LY 0102 Aei ‘0L MY
'Saninn @ SHPOM d1qnd
_
£6°0LE°CS $| - $ |(ze'gzz’eL) ¢ - $| - $ | 00°000°2S $ | 08'6€52L  $ ||e3oL uoneanpy
00°000°2S 00°000'ZS
sasng IUIN A3dS - LY €102 AelN 6 MY
- (28'822°21) [ 1882220 |
apetbdn waysAg j0oyog ss|geed INLY |1L0Z 0L HY
£60L€ [€60LE [
[EHOWS\ JUSPMS - WLV 100Z vIHY
S|00Yyog aulnog
-uonesnp3y
_
v9'265'080°L $ - $ |(o8'¥zr'oL) ¢ - $ | 8¥'€99'8.S $ 9L LLL'SES $ | 29°60S'PEL LS [1e30L AdjeS d110Nd
00°000°02 00°000°0Z
sesowe) Ajnoas - WLV €102 AeN 6 HY
00°000°66 00°000°G6 [ [
siald g sdwey Buibpaid - WLV €10z ke 6 BV
00°000°06 [ 00°000°06 [
aoueusdjule|y Jaid ' dwey Buibpaiq - Z10Z AeN ‘22-6 MV
9229661 ¥, 1€0°S [ [ 00°000°62 [
suewbBury wa)sAg no dwnd aoeiday - N1V 2102 AelN L 1-6 MY
81°G91°6G Z8 €8Sl [ [ 00000762 [
GG-A Jeog jno dwind soejday - N1V Z10Z e\ 01-6 VY
Zv' 088752 ¥8°666'G¥ [9z' 08800 |
suofjeAousy eullely YNQ - WLV 10z AeN "0} HY
€102/0€/9 aoueleg sJajsuel] (JnO) u| siaysuel] salnypuadx3 uonendoiddy z102/L/.
aoueleg pun4 0} paso|) 1BY10 % (IN0) pugjesA ® aoueleg
u| siajsuel] juswisnipy Alejes
Bunasy ‘pun4 anlasay
umo] |e1oads

€102 ‘0€ 8unr pspu3 Jesj

sainypuadx3 @ suonendoiddy

aNN4 TVY3INIO

INHINOF 40 NMOL

196



- $| - (00'LL¥'S) ¢ - $| - $| - $]00°LLP'S  $ [lejoL sadlnIeg
uewnH @ yjeaH
- (00°12¥°5) 00'LLY'S
YonJy 1ebuey €00z HOgG @2eldey - N1V Z10Z '62-6 HY
Iu¥eaH Jo pieog
S9JIAI9S UBWINH % YjleaH
29°861°LS $| - - $ - $ | v L20'0vL $| - $90°9z2°16L $ |le3oL sal
’? SYIOM dliand
89'6/£C) 00°/22°¢ 89°209'G)
jJuswuayeg aue |A1syd - WLV 210z Ae ‘9g HY
00°000°G2 [ 00°000°SZ [
apeubdn 8o1M8g [eou308|3 Mdd - LY Z10Z Ae|N ‘61-6 WY
- 0%'965°9 [ [ ov'965°9 [
juawdinbg Buimoy ume MdA - INLY 2102 Ae ‘81-6 MY
€102/0€/9 aoueleg slajsuel ] (JnQ) u| siaysuel] salnypuadx3 uonendoiddy Z102/L/.
aoueleg pun4 0} paso|) 1/Y10 % (IN0) pug JesA ¥ aouejeg
u| siajsuel] juawisnipy Alejes
Bunasy ‘pun4 anlasay

umo] |e1oads

€102 ‘0€ dunp papu3 Jeax

sainypuadx3 @ suonendoiddy

aNN4 TVY3INIO

INHINO™ 40 NMOL

197



06°059°G€L°L ¢ | 9v°LLE'CES $ | Lz's26'82¢ $ (sv'620°L) $ | 2L2€9'820'9S ¢ | G6°€G5°66€'9G $ | 9£'652°698°L$ (IejoL pueio
pung [eiausn
_
v2'€86'265L $| - $ [(ervis'ser) ¢ - $((sve6L'682) $ | €€zEIVLL'L  $|G6°26G°60°L  $ | 08'16L°TZLLS [lBIOL SRRV
pung |eiauas)
[
08°2€8°LL $| - $ |(00'000°08) $ - $ | 00'025°C $| - $ | 08°20¥'79  $ ||ejoL uoneasoay
g 2N
08°€8°L) (00°000°09) 08°2€8°19 [
BuLip 211309|3 pIdld UieM - INLS 8002 12 HY|
- 00'0/5°C [ 0005 [ uoealoay
waysAg BunesH Aieiqi -390 WIS 1102 '8 HV]
_ JSCICTR]
‘uoneaiday g ainjing
€102/0€/9 aouejeg slajsuel] (JnO) u| sivysuel] saln)ipuadxy uonendoiddy zL02/L/L
aoueleg pun4 0} peso|) 19410 % (IN0) pug Jes) ¥ aouejeg
u| si9ysuel) juswisnipy Alejes
Bunssy ‘pun anlesay
umo] |e1oadg

€102 ‘0€ dunr papug Jeax
sainyipuadx3 g suonendoiddy
ANN4 TVH3INID
INYNOd 40 NMOL

198




05201 $ | 00092 $ 05'29¢ $ INVYO HLIVIH G3ONVHNI
§0'850'0€9 $ | svece'Le $ | 21°€68°06 $ 00'LYS'LEZ  § | 0L°'€€9'9LG $ NOILINL ONIAIFOIY FOIOHD TOOHOS
€€Z€9'6E0°L  § | YO'SLLTL8  $ | S6'€0L'SE $ 00'186'€06  $|ZE0EL'Y86  $ 3IAYISIH NOILYANNOS
16'79.'€9 $ | 21689 $|oLeizLe $ z€'859'L0L  $| 298 $ Il aIvoIaan
00°€ZL'y $ 000k $ | 000006 $ 00°€€E'EL $| - $ €102 NOILISNYYL NOLYVOYIANIM
(00°0) $ 00°2LY'9Z $ 00°2LY'9T $| - $ [LAANOYIANT ONINYYIT TOOHOSIHd “TONI OdD
- $ - $| - $ LINVHO HLIVIH GIONVHNI
- $ 00°007°04 $ 00°00%'0L $| - $ €102 LY0ddNS DIN3AVOV
(92'258'92) S | 9T6LL Yy $|05295ChL $ oovzg'eek  $| - $ €102 dOL 3HL 01 30V
000 $ | 8ezLSe $ 00'5€2'02 $ |(z9299'9L) $ dOL 3HL 01 30V
- $ | zeeLp'8lL $ 00°19%'29 $ |(89'L86'€Y) $ Z10Z ALITYNO ¥3HOV3AL
- $ | 6206 $ 606 $ }10ZA4 AOOHATIHO AT¥Y3 a3dS
(00°0) $ | 9z'zze'el $ | vocer'ee $ 00°222'9eL  $ |(01'226'68) $ ZLOZA4 1 I1LIL
- $ |sLrezy'y $|91°260°L $ 00°006°¢ $ | 16°029°L $ 2102 LNIWIAOMAINI 'D0¥d a3dS
(00°0) $ | €8'899'G $ | veesLle $ 00ZLs'eL $ |(€6'v10'9p) $ 210z aNN4 SEOr NOILYONa3
- $ | 61°198'9F $ | 82°9r0'€9 $ 00'6L0'96L  $ |(€G7L11'98) $ ZL0ZA4 ZrL-v6 A3dS
- $ 0066001 $ |(00°660°0L) $ VLA 1 3LIL
(00°0) $ | 00'905 $ 00905 $ LL0ZAd 2vL-v6 Q3dS
¥8°00205k  $ 00000064 $ 6£'€ST'9ZL  $|Srivhvie LINVYO 28 Td
28'68 $ 16'686'7 $ €1'6L0'G $| - $ €10ZA4 D0TTV AOOHATIHO ATYY3 A3dS
(88'919'%) $ 88'88€'8S $ 00ZLL'ES $| - $ €10ZAd ALITYND ¥IHOVIL
(z9'850'91) $10L0SLL $ | 26'820°L5C $ oo'lzi'ogz  §| - $ €L0ZA4 1 3LIL
(69°056) S| 69118 $ | 00°058'9 $ 00'LLE'YL $| - $ €10ZA4 IAOHNI NVHOOHd a3dS
(££'559'¢) S | vTes9'ely  $ 00°/26'v6y  $| 15606k ANITY TOOHOS ¥IXVIHE LINOHIO
00°00§ $ 00005 $ HLIV3H Y04 ¥3LNIO TYNOILYN
0005 $ 000¥S $ SNOILYNOQ A¥Y¥8IT TOOHOS
00°60%°L $ 00'607°} $ LINNODJY JNIL MOVNS
¥¥'659°€ $ | 00'1€9 $|9gaLezEr  $ 00°202'28y  $| - $ €10ZAd ZvL-v6 A3dS
05°0LY'e $ 0S'0L¥'E $ LNNODJV 3aldd INYNOY
:SANN4 YIHLO 8 SINVYO TOOHOS
LE0Y $|z88r8'9e9  $ 98'€88'GL9  $ | LZ'G00°LT $ ONIATOAIY HONNT TOOHIS
£10Z/0€/9 papuadx3 papuadx3 no ul anuaney ZL0Z/LIL
aosuejeg sasuadxgy sauejesg Jajsues) Jaysues] aouejeg ooyos - anuaAay [efoads

€10¢C dV3IA TvOSId
SANNA4 ® SINVHO TOOHOS - AYVINIANNS INNIATH 1TVIOIAdS
INJNO49 40 NMOL

199



89'CLS'686°L $ | OV'SYY'6L€C $ | 6STYRELEL  $ | 00°000°06L S| - 26'806'90L'y $ | S2'1L68'G9L'L  § |SPUN4 JaYlO @ SJUBID |0OYIS [eJOL
€€61GT $ €€'61GC $ aNN4 ALIAILOV DISNIN TOOHOS
00000t} $ 000000} $ 00°000°0L $ | 00°000'7} $ NOILVYANNO4 ATINVS NVIMIZ3TIg
Z8'610°LL $ | 82'8L0°L $ | 00005 $ 00°000°L $|oL'8z9'LL $ 1NNOJJV ALIAILOY TOOHOS ¥ L4V
71°089'89 $|19696°GLL  $|902CS LL $ 88'/28'V6 $ | e6eee’loL  $ ANN4 OILFTHLY TOOHOS
00'62Z¥'0L $ 00'6Z¥'0L $| - $ ONIATOATY NOLYVOHIANIM
1€'80L°9€ $ | 0e'6.8'8 $ | 85°529'%9 $ 00'966'€€ $ | sezelzioL $ ONIATOATY NOILY.LHOdSNYY L
- $|00'G8L'C $ 00G81°C $ OYIANT ONINYT THOSIHd TONI dO
- $|sLLIv'e $ SLLLY'T $ ADOTONHOITL B STDIAYIS AYvHdIT
- $ 80'8LY'E $ 99'628'8 $ |(85"20%°G) $ OYIANT 'ONINYT THOSIHd "TONI OdD
00GZL $ | 069502 $|01'886'8C $ 00'022'9¢ $| - $ €10Z ‘NNOD B ATINV4 ‘Y000 OdO
(00°0) $ | o0'szL $ |(0z'6) $ 80'L6L'E $ |(8e'sL0€) $ Z1L0Z ‘NINOD B ATINY4 ‘Y000 OdO
- $ 00°280°'G $ |(00°280°G) $ 210z 1¥0ddNns JIN3avov
- $ | vz'osl'e $ ¥2'98L°C $ [LAINOHIANT ONINYVYIT TOOHISTHd "1ONI OdD
£10Z/0€/9 papuadx3 papuadx3 no ul anuanay z102/ViL
aduejeg wwm:wnxm sallejeg Jajsuel | Jajsuel | aouejeg [ooyas - anuersy _ﬁ_oon_m

€10¢ dV3A 1vOSId
SANN4 ® SINVHO TOOHOS - AdVININNS INNIAFYH TVIOIdS
dINdNO4Y 40 NMOL

200



2L9vE'Y $ ZL9vE'Y $ | eI DdO7 - uoissiwwod po) aded
812506 $ 81'250'6 $ JUN0o0Y M01Os3 abel|iA AemespiH
00'L¥9'8 $ 00'L¥9'8 $ 1UNOOdY UoieuoQ %8N SBUIM
€0'1z8'el $ | €7°059'S $ 19°9ZL'vL $ | 6L¥YE'S $ 1un022Yy uojeuoq Buiby uo |Punoy
(9z'512) $|€9€loe $ 1€'862°L $ - $ 3¢ 9L sjualedpuesn
ov'ove $ ov'ore $ pung Aejd oL suinog
95'v.9'SY $|6LeLzee $ 00°606'€€ $ | GL8€0'GE $ | pund Buirjonay uonebedold ysylioys
[44%1 $ | €v'885'6 $ 05'7€6'C $|seoLoL $ N4 uoneuoq spasN Buipjing Aunwwod
90°19L $ 90191 $ pun4 80104 )se| uonnjiod
16°22L'C $ | 68°266'6C $ 1€£'62¥'6T $ | evooe'e $ 000°02$ Jepun A1enoosy @oueinsu|
- $|2rL6L $ 6L $ pun4 uopeuoq Buljoosy

- $| 20991 $ 10991 $ YoImpues/d3a juel buijokosy
1£'659'9 $ | 66'25€'S)H $ £€'€69'9 $ | eo6lE'SL $ el weiboid sano |lews,
¥9'8€2°CL $ | GL°090's $ ¥0'v€8'6 $ | SLYIV'L $ 1uNoodY Uoeuo pue Yo Aleqr
£€9'851'8 $ £€9'851'8 $ pun4 uoneuoq uonebedold ysyileys
10°S6L°L€ $| LeceL'oz $ 02'259'9L $| 81598 LY $ el "1 § 8Ajudu| Areiqr
16'569'€T $ | zg'see’s $| 6126102 $ SL'sye'le $ | €8'828'02 $ |V sleusje-snopiezeH juswiedaq 114
18°0.2'v€ $ | zgiee’s $ 68'225'L2 $ | 08'6L0°G) $ pund jsni] juswadiojug me?
6920€'6 $ | 00000t $ 1G°€8L'Y $|zL6LL'E $ [1ounoY [einyng spasnyoessep
- $ 00'G00'SZ $ 00'G00'SZ $ - $ 00°000°0Z 1910 A1on00ay @oueInsu|
00°0€L $ 00'0€L $ | Ppanesay sidiesey pung 6oq Aunon
92'80Z°L9 $ 0000002 $ 00°290'22 $| 9T LYL'YS $ | pontasay s}diday pund UOHEAIBSUOD
06'7v0'62€"L $|egsslily $ 00°000'006 $ 62°0S8'SYL L $ | vrose'veL'L $ pidieoay pun4 soueusulel dUBINGUIY
6€'676'70€ $ ¥1'G25'602 $ €€'G06'882 $ | 0z'6L9'5CC $ py sidieoay pund sAemusiep [ediuniy
S2'260°C $|ve6 $ 65901 $ suoneuoq QvIy L duinog
00°00} $ 0000} $ | ;unodoy Yio ssaupatedald Aouabiawg
- $|0L82S'Y $ 0.'825'v $ JunoodY YI9 J08f01d | |6 8SIonay
00C $ 002 $ pooy Y9 Juswanoidw| yied pieogalens
00°000°02 $ 00°000°02 $ weiBoid BuisnoH a|qepioyy dvo
ST96L'Y $|8zlzl'e $ €5°€26'L $ Aungesadossiu) Ajunod yinowA|d
YEYY9'C $ | ¥5'906 $ 18'VEY $|Lo9LLe $ suoeuo( anosay [ewiuy
8'G8L°L $ 8'68L°L $ uoneIpaway JueINn|jod [e}seo)

€102/0€/9 papuadx3 d o uj anuaAay TL0Z/LIL
aouejeg sasuadxgy saleles J9ysues) J9ysues) aouejeg umoL - anuaAsy [eroads

€10C dV3IA IVOSIH

SANN4H 8 SINVEO NMOL - AdVINWNS INNIATYH TVIOIdS

INdJNO9 40 NMOL

201



00°000°052 $ 00°000°052 $ juelb sjueg pue eoeds usdo
(9€'126'G2) S | 85'vLY'E9 $ | 8L'96v'2L $ 0000002 $ |(00°000°02) $ Jue19 jeog nodwing
(00°529) $ | 00529 $ - $ el dv1yvN
000052 $ 00°005'2 $| - $ 1uein ABisuz ues|] ssepy
(82°068°LL) $ | 82°068'LL $ - $ JueID |ejuswuoIAUT B ABieu3
8196261 $[896l2'¥8L $ | 000008 $ 68'G88'6.L $ | LZ°065°LE ¢ | e soolg yuswdojprsg Apunwiwod
- $ 00022'0§ $ 1G°TrS'€9 $ |(zgzeeel) $ juel9) 8AjusoU| g Hoddng |16
yy'sey'L $|6518L'6 $|oszLee $ 00°005'Z $|esery's $ ueI9 Susa| g susam| Buinies
(8g'008'21) $ | 005Y9'y $ | 88'G5L'8 $ le1eL'e $ [(ze'12L'D) $ el Buuiel] 1deq L 16 91EIS
(6v'826'¢) $ 8L vLL'S $ 69'G6L°L $| - $ wel9 “Boid Jwby Aousblewz
1r'2es’) $|967182°L $ £7'708°C $ juswaAoIdw] uoKEI0SY
- w - w juels) uonuaAald 9| S
- $ - $ JuBID SAJUBOU| |16 BJEIS
1SVY6'LT $ 1SVY6'LT $ 101euIpIo0) dI¥N
- $|8910L'L $ 89102} $ Sy 1Y siepI3
(0g°8ev'S) $|0098.'6 $ 00°280'6 $ [(0s'6€L't) $ SISa/\ Jooud 19|ing 91j0d
- $ | 52929 $ 52°929 $ weuboud dIyN
000 $ | 1050 $|6SLLLYE $ 00291L'9¢ $| - $ Juel9 ejnuuod buiby uo jounod
(L&7296°1) $ 00'LGELE $ €9'€0V'6 $| - $ Jueu9 uonduosaid suikg
€1'895'C $ 68'0v€ $ 29'606'C $ Z# weiboid Ber
- $ G1'98 $ §1°95 $ L# weiBoid Bep
- $ - $ $|00Yyog INQ aIndag
- w - w sjuswesinquisy YIW3I4
9Z'€6E'e $ | s9LeL'62e $ 005622 $|1e9LL'e $ juel9 s18)ybi4 8114 0} souelsIssy
(00°0) $ §0'680'€ $ €5 LEY'S $ |(8v'ove'2) $ 1ueln Auadoid suikg
1zevl'e $ 1zevl'e $ | Ppungisni] Juswaolou MeT [elopad
Sr'GYe‘L $ ShGYeL $ uel9 dO3 SpiezeH |Iv
- $ z96eLLL $ 0£'€5€'€2 $ |(80'829'S) $ eI A1enoosy [eooT Bep
- $ - $ suoleuoq buiuiea] o) sAemyieq
€8°EL6'T $ €8'€L6'T $ suoeuoq Bulpjing [eoLOISIH
00042°L $ 00042°L $ pund eonq pineq
- $ | 0008L'c $ 00082'¢ $| - $ JueI9 uooa3 ajels
€102/0€/9 papuadx3 papuadx3 no ul anuansy ZL0Z/LIL
aduejeg mwm:wnxm salejeg J8jsueld] J9jsuea] aduejeg umoy - enusasy _N_uwﬁw

SANN4 ® SINVHO NMOL - AYVINIANS INNIATYH TVIO3AdS

€10¢ "dV3A TvOSId

INdNO49 40 NMOL

202



00°0¥ $ | 00026'c $ 00008'¢ $ | 00091 $ pung Buliaorey s)ueynsuo) vgz
G1'Z8¢'G6 $ | 85°68¢ $ | 0L'¥€9'SS $ [erasizAC14 $|8L85L's0L ¢ pung Buinjorsy diysisuped Apunwiwod
95°029'6 $|eeviviL $ 9v'0€9'v 1 $ | sv'vov'9 $ pund Buinjoasy xoog Aleiqr
00°0Z¢ $ 0002 $ pung Buiajorsy suig Busodwod
88'689'¢ $ | 69°€L9'C $ 00°56%'9 $ | 25898 $ | Buimonay [eyuay Buipiing Ajunwwod
00°502°¢ $ 00'50Z°¢ $ "H"O’g SIUB}INSUOD 8pISINO
1295 $ | 82°66€'79 $| - $ 6'56€'79 $| - $ Buinjonsy weibold YOO
(9€266°LY) S | veeLt $ | 2582819y $ 1G'605'29Y $ |15 voL'8Y) $ |ung Buinjonsy |1ejeq suswosed 8o1jod
8€'88Z'LL $ | ¥9'02€'ve $ | €6'689'82 $ 01'159'59 $ | 8Lyl $ pun Buinjorey uoneaiosy
06'9¥9'0L $ | 16'v96'cE $ | 5'90€'02 $ 66'€58'L $ [(eL'ge6'2) $ pun4 BuinjoAey [ejuay [004oS
LLLYL'S $ |95 LLL'6) $ | 80'269'2S $ GE'GYS'LL $| - $ weiboid Aeq eapoddng vOO
0004 $|ocvieet  $ ve'ler'zee’t  $ |(¥0'059's) $ 19/01d adeosjeans jeansulepy
96'8LC $ 96812 $ SjuelD) [IDUNOYD YINOA JUBID USaID
00°000°L $ 00°000°L $ uoneuo Aemysi4 puod suinog
6.8 w 6°.8 w Em_mo‘_n_ juel EwEmeCNS_ pueq
0029 $ | 00°00€ $ 0026 $| - $ YISy 1e s1op|3 suo) adeg seddn
00°000°L $ 00°000°L $ uonejusws|duw] ueld a1pII
8C'€26 $ 82°€26 $ 002 Butdljod Ajunwwod
00°000°0€ $ 00°000°0€ $ | Iuswdojans( olwouodz gey 49ideyd

- $ 09'622 $ 09'622 $ 600ZA4 Budljod Ayunwiwod
00'26.°L $ 0026.°L $ Juelo Juswdinbg auiy4
S6'6EL $ S6'6EL $ 90UEIB0 0187 SSE
2€°002°} $ €Lz $ oLeiyL $ 8002 Budljod Ayunwwod
61299 $ 61299 $ juelo sjiel] g skemusaio W3A
00°00S $ 00°00S $ JUBID UOISSILUWIOD [EDLOISIH SSEIN
£8'790'% $ | L6'¥S6 $ | €00eL's $ 00°092'S $ | 22688 $ Juei9 aul4 ojes
¥2'€80'ey $ ¥Z'€80'eY $ Jald euliely yoeag juslunuoy
000002 $ 000002 $ juBI9) 80104 YSE L SOUBINGUIY/|

- $ - $ wwm:vm_mam‘_n_ |e207 b_.__._oww puejpwoH
€9'LYS $ €9'LYS $ 198f01d uonuaARId Ainfu|
00052 $ 00'0S2 $ Buiuue|d Aouabiow3 2007
LE729'S $ v.'6€C $ LL'y98'S $ sjuesn Aajes AemybiH sousenon

€102/0€/9 papuadx3 papuadx3 no ul anuansy ZL0Z/LIL
aduejeg mwm:wnxm salejeg J8jsueld] J9jsuea] aduejeg umoy - enusasy _N_Ownw

€10¢ "dV3A TvOSId
SANN4 ® SINVHO NMOL - AYVINIANS INNIATYH TVIO3AdS
INdNO49 40 NMOL

203



86'V€€'280°C  § | €6'668'092'c  $ | 05°689°C6L $|991zr'gze’L  $| - $|0zL29'LLL's  $ | 28'8IW LY.L $ [SPUNH ISYIO @ SIUBID UMO] |BJO)
00002 $ 00°002 $ suoneuop Aeydsiq AepijoH
00'€02'2 $ | 00262 $ 00°09% $ 00086t $ uoneonp3 o} Aemyiem
68°€LL $ 68°€LL $ suojeuoQ Uoleonp3 [004oS
1106 $ 2106 $ uonezijeNney ied SYUOW
zT6T $ zT6e $ 009 - juei9 buiddepy sejem sisem
56'88€ $ 56'88€ $ pun4 uojeuoq punoibAe|d
Ly L9 $ 1£202 $ 8LEV8 $ 80104 %SEL YINOA duinog
89°0Y€'S $ 0918 $ 8€,98'S $ pun4 ao104 yse) Bnig
8T'€6LT) $ | 05°006'c $ Lyezy'e $ | €°0L2°04 $ suojjeuo( uoneaosy
1582 $ 1582 $ JUBID sluusL /Y1SN
999122 $ | €0°009'L $ 0062 $ | 6v'169'€T $ pun4 uojeuoq @
00'+01 $ 00'%04 $| - $ pun uoleuoq 821jod
00°055'€0} $|966LY'LL $ 25 Lys'ee) $ 8125862 $| - $ spuog J0 9jes Wold wniwaid
80VES'E $ 60'689'C $ | 6678 $ suopeuo( pun4 diysie|joyos
erese'e $ | 00008 $ 05'95'2 $ | 26'965°L $ suojeuo@ pun uojeanp3
(08°0€'€2h) S |eLeseiLy $ 12085611 $ |(ve'v09°LOY) $ pund skemybiH oL piy 8jels

- $ - $ 3|eS puog Uo }salaju| panJddy
000009 $ 00°000'9 $ 108/01d BuisnoH a|qepioyy
eeole'e $ | 25562 $ 00002 $ | 16'506'C $ Buinjorey sjueynsuo) Buluueld
or'LT9’L $ [Axan" §| Buinjorsy S UBYNSUOD UONEAISSUOD

€10Z/0€/9 papuadx3 papuadx3 no u anuanay ZLOZIVIL
aduejeg mww:wnxm salejeg J8jsueld] J9jsuea) aduejeg umoy - enusasy _N_Ownw

€10¢ dV3A TvOSId

SANN4 ® SINVHO NMOL - AYVINIANS INNIATYH TVIOAdS

INdNO49 40 NMOL

204



£8'861°286'9 SZT'IYS'9p | 80'0VL'EE0L (00°266'921) | S¥'8L0°6SL0) | €2°9S2°LLP'0L | 69°028°CLL | L1'¥89'P80°L sjejoL
1£°0.8°C 1£°0/8'C ¥9'LVE'6 Syove's 88, 29'696'€ pun4 "oy juspnjs Alejusws|3g sjepauinog
62°65€'L 6265€'L £0'1s0°0L2 ¥1°806'081 L8GLL GE'98€'9€ Pun4 Y juspnig |00Ydg SIPPIN suinog
15'6€8°C1L 15'6€8°C) 20/68'€lL 80°'G09'LL ¥Z 9ol 1ZGLL'SL pund AIAOY Juspnls |00YdS s9|qadd
0L8v.T)L 0L'8v.'C) ¥S'6L0°LC) 15°18S'¥2L 9.8 161216 pun4 AJIAIOY Juspnig [0oyds ybiH suinog
62°LLp'8E 62°LL¥'8E 00°00% 86'L1E'L LE€'65G'LE pun4 diystejoyos [0oyos YbiH suinog
28'9¥'TLL 289/¥ClLL 606016 00°00S'€ 8501 €€'G96'LL 1) Isnu| BuisnoH a|qepioyy
81'809°€LE 81'809°€LE 00°9zZ¥'0L 6LVEE 6€°L¥8'20€ Spuog soueuliopjad
69°2SZ°L 00°000°S 69452°9 08¢cle 6870’9 pund jsni Aeiqi qqoQ uesng Aiepy
56°G6¥ 00002 §6°969 0000} 80°9¢ 18'69L pung yImg uuy joJed
81'500'00S 8/°500°00S 00°000°00S 8y'S uoljez|jiqels pljog aining
LL°500'PS€E 1/°500'7SE 00°000°005 SEPGL'99) 60°LE€'L €€115'989 sjposfoid [ejide)-pun uoneziiqels
$8°100°LpS’T ¥8°L00°2L¥S'C 00°000°056 691251 SLLLY'SIv'E

69'6v2'cL 00°000°0L | 69'6¥2'€C 95°06. €657 pun4 auinog Ajiwg
95°€62°0F 95°€62 0% LL0LE'L Gi'€26'8E pund jsni] uopealasuon
9vr'zeT 0T 9v'ZeT0T 86°289 8y ¥¥G'6L pund diysie|oydog asnoyisjepy
69°65€‘} 00°000°} 69'65€'C 00°00C 9€'¥8 €€SLP'T pund jsni| Io3jepy
£€9°008 00°000°0L | £9°008'0} 00°008 62'89¢€ ¥€2E6°0L pun diysiejoyog sima]
9’6 yr'€92 06¢le 1861 o6 G¢'€8¢C Kisjowa) Japhy uew|iis
€021 y8'8ve‘e SLBov'E 98152 Leocl 0,°009°€ Kisewa) Jesseood
8€°€6lL £6'78€'S 1€°8/G'S 96 01 8€'€6l 68'68.L'G sjo] Aisjswa) suinog pio
Les ELISYL ¥Z'€0S'L €160} Lzs 9Z'09S'} Aisjawiag anoi9 puepeQ
Sv'ey S6'80Z°} ov'zse't 2606 Srey 18662} (309N juatunuoy) Asjews) sajqen Aeto
€L'sy 10°952°L 71'10€'L V' ¥6 14 vy 0SE’} Kispewa) jownejed
£5°60C 8€'v€8'S 16°€¥0°9 1.8¢y £€5'60C Sl€lT'9 uoneoossy Alsjews) alowebeg
0€'9¢ 90°Z€L 9€'85L 90°'6S 0€'9¢ [AWAIA Aisjewag suinog plo
56°0€ 157198 9v'¢68 €879 §g6°0¢ ¥€'9¢6 Kisjewad gqo9 'O Uaqgly
¥9'860'052 ¥9'860'052 00°000°'052 ¥9'86 000 pundjsnil g§3d40
06'7.6°189 06'1.6°189 (szeve'yy) | 8'vy8'86L'2 | 28°9L1'LG2'C | L0'6€9'0C L9¥SL¥9S Buipjoyypm edueinsuj saakojdwz
0Z'8€L°610°2 0Z'8€L'610C (52 2v2'zel) | 0L'6G0'965'9 | 8L'6EG'ESL'9 | OE7216'L9 £0'686'999'} SN swie|g sdueInsu| Jj8g
19°€LL'9S 19°€/1'95 | LE796'LYL yL'6LL°LG) 25'SS0°C TE€96' VY isniL @AN yimg soel1H

sjqepuadx3y  [ejqepuadx3y aouejeg papuadx3g sigjsues] paule3g oouejeg JUNO22Y pung jsniy
-UoN o€ sunp sjunowy /susodaq jsalaju| L Ainp
€102 1B9A [EISl]
AYVININNS ONNd LSNyL

INAJNOY 40 NMOL

205



TOWN OF BOURNE
COMMUNITY PRESERVATION
Balance Sheet
June 30, 2013

Assets:
Cash General Fund $ 4,382,936.71
CPA Accounts Receivable:

Tax Liens Receivable $ 9,396.26

Land Bank Tax
Levy of 2005 $ (36.78)
Levy of 2004 $ 20.12
Levy of 2003 $ (17.96)
Levy of 2002 $ 83.57
Previous Years $ 126.17

CPA Surcharge
Levy of 2013 $ 30,945.79
Levy of 2012 $ 8,784.10
Levy of 2011 $ 3,396.63
Levy of 2010 $ 405.05
Levy of 2009 $ (14.14)
Levy of 2008 $ (2.70)
Levy of 2007 $ (0.92)
Levy of 2006 $ (3.47)

$ 53,081.72
Total Assets  $ 4,436,018.43

Liabilities & Fund Equities:
Deferred Revenue:

Tax Liens $ 9,396.26
Land Bank Tax $ 175.12
CPA Surcharge $  43,510.34
$  53,081.72
Fund Balances Reserved for Special Purposes:
Reserved for Open Space $ 582,100.59
Reserved for Historic Resources $ 111,828.69
Reserved for Community Housing $ 72927.22
Fund Balances Designated:
Reserved for Open Space $ 818,669.79
Reserved for Historic $ 412,617.94
Reserved for Housing $ 423,416.46
Reserved for Recreation $ 161,563.92

Reserved for CPA Operations
$ 2,583,124.61

Unreserved CPA Fund Balance $ 1,799,812.10
Total Liabilities & Fund Equity $ 4,436,018.43
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TOWN OF BOURNE

COMMUNITY PRESERVATION FUND

Changes in Fund Equities
Year Ended June 30, 2013

Balance July 1, 2012

Revenues:
State Trust Fund Match
Tax Liens Redeemed

Community Preservation Surcharge Tax:

Levy of 2013
Levy of 2012
Levy of 2011
Levy of 2010
Levy of 2009
Levy of 2008
Prior Years

\
CPA Fund Interest
Transfer from General Fund
Debt <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>