SCHOOL BUILDING COMMITTEE
PEEBLES ELEMENTARY SCHOOL

All meetings held at the

Bourne Veterans Memorial Community Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS
September 25, 2015 (updated October 13, 2015)

DATE

AGENDA

Feasibility Study Phase (PDP)

September 29, 2015

SCHOOL BUILDING COMMITTEE MEETING

Introduction of Flansburgh Architects (FAI)

Approval of FAI Proposal

Discussion of Project Goals

Discussion of Detailed Schedule

October 8, 2015

SCHOOL BUILDING COMMITTEE MEETING

Preliminary Discussion of Educational Programming

October 22, 2015

SCHOOL BUILDING COMMITTEE MEETING

Preliminary Discussion of Existing Conditions

October 26, 2015

COMMUNITY VISIONING WORKSHOP - 6:00 to 8:00 PM -
PEEBLES ELEMENTARY SCHOOL CAFETERIA

November 5, 2015

SCHOOL BUILDING COMMITTEE MEETING

Educational Program Update

Existing Conditions Update

Preliminary Discussion of Construction Alternatives

November 19, 2015

SCHOOL BUILDING COMMITTEE MEETING

Presentation of Construction Alternatives

Discussion of Sustainable Design Goals

December 3, 2015

SCHOOL BUILDING COMMITTEE MEETING

Presentation of Refined Construction Alternatives

Review of Preliminary Cost Model

December 17, 2015

SCHOOL BUILDING COMMITTEE MEETING

Evaluate Refined Construction Alternatives

Review Cost Model

Vote to Submit PDP and Top 3 Alternatives

December 18, 2015

SUBMIT PDP PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

Project Management

SMMA



