                                                               BY LAW COMMITTEE

MINUTES    February 6, 2015
Special Meeting, 4:00 PM, convened in the lower conference room at Town Hall

Members in attendance:    David Gay, Chairman; Elmer Clegg, Vice-Chairman; Cynthia Coffin, Secretary; George Slade; and Frank Kodzis. Dennis Woodside was also present as a non-voting member, Bourne PD.  
Mr. Gay stated that the only item for discussion is the proposed Council on Aging Bylaw. Back in September the original bylaw had come before the Bylaw Committee and at that time we reviewd and voted to make changes and sent those changes to the Town Administrator.  The article was subsequently tabled at the October Town meeting. Mr. Gay stated that he had assumed that the tabling was to make corrections or modifications based on our comments. All members agreed that they did as well.  Now, however, the COA article on the warrant for the Special Town meeting on February 10th has none of the changes we voted on and as well has sections that do not agree with the Town Charter. Chief Woodside stated that he is really concerned that much of what is written goes against the Charter or just has wording that is unnecessary.  He said that the work of the Bylaw Committee over the last few years was to make fines for violations reasonable and consistent with other Towns. The second task we set for ourselves was to correct wording in the bylaws that was either incorrect or unnecessary. 
He does not even see why this bylaw is necessary.  As to the bylaw in the warrant Chief Woodside stated that Sections F & G seem to conflict with each other and with what is in the Town Charter. The Town Charter states that all Boards appointed by the Selectmen report to the Selectmen.  He also doesn’t see why the bylaw has to have wording that refers to the Charter as in the proposed Section G.   Everyone agreed that the wording in F is a violation of the Charter.  Chief Woodside suggested that F&G or Article II be basically combined and changed so that Section F would read as follows:

     “According to the Charter Section 3-5, all boards, committees and commissions appointed by the Board of Selectmen shall be responsible to the Board of Selectmen.  In addition, the Board of the Bourne COA shall act in an advisory capacity to the Executive Director, or in the absence of the Executive Director, to the Town Administrator or his designee”
It was discussed by the members that Article VI should be removed. Both Chief Woodside, Mr. Gay and Ms. Coffin all said that the Town Administrator has stated that this Article, which speak to amendments of this bylaw, will be removed.  The Bylaw Committee members all commented that as written in the warrant, it totally conflicts with the Town Charter. Any changes to the Bylaw need to come back before the Town Meeting for a vote and first need to come to the Bylaw Committee for review. 
Mr. Gay also mentioned that Article VII makes no sense as there is no discussion as to who the Executive Director is, and Chief Woodside also stated that the article says pursuant to the Town of Bourne Charter, but the Town of Bourne Charter does not even mention a COA Executive Director.   Mr. Gay suggested that there be an added Section D under Article V which states “There shall be an Executive Director appointed by the Board of Selectmen.”  

There was much discussion among the members. Chief Woodside and Committee Member Mr. Kodzis really feel that this article needs a lot more work and should be IP’d at the Town Meeting.  The other members thought it was better to recommend the IP but to also offer an amendment to the wording that would make it more correct and supportable by the ByLaw Committee.  Mr. Gay said that he would like to see the Committee vote on the recommended changes to the proposed bylaw and then he will write a letter to the Finance Committee and the Town Administrator and Town Moderator stating that the Bylaw Committee recommends Indefinite Postponement of the COA article as it needs to be further vetted, but that if the Town chooses to go forward the Bylaw Committee has proposed the amendments discussed tonight, i.e. rewording of Section F & G in Article II as written above in the minutes.  Chief Woodside suggested that the letter state that the Bylaw Committee does not endorse the proposed COA bylaw as written and that the bylaw should be redone, but that if the Town chooses to proceed…here are the changes that the Bylaw Committee recommends and have voted.   Mr. Gay said that basically that is exactly what he has already stated he will say.   In summary the changes are the combining of F&G under Article II with slight rewording, the addition of a Section D under 

Article V, elimination of Article VI and Elimination of Article VII.  Mr. Gay made a motion to accept these changes. Ms. Coffin seconded the motion.  It was a vote of 4 in favor with 1 abstention. 

 There was a motion to adjourn by Ms. Coffin. Mr. Clegg seconded the motion. It was unanimous and the meeting ended at 4:45 P.M.
Submitted by Cynthia A. Coffin, Secretary
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