June 2, 2016 TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL SMMA
PROJECT SCHEDULE
PSR SUBMISSION
ID Task Name Duration |Start | | 2017 2020
RETAIN OPM 3/18/2015 6/8/2015 P— | | | | |
RETAIN DESIGNER 85days 5/27/2015  9/23/2015 p—
YA FEASIBILITY STUDY (FS) 218days 9/15/2015  7/20/2016 S ——
18 Develop Preliminary Design Program (PDP) 65days  9/15/2015 12/15/2015 [ ]
19 Community Presentations 34 days 10/26/2015 12/14/2015
20 Community Forum 1 Odays  10/26/2015 10/26/2015 10/26/2015 ¢
21 Community Forum 2 Odays  11/16/2015 11/16/2015 11/16/2015 ¢
22 Community Forum 3 Odays  12/14/2015 12/14/2015 12/14/2015 ¢
23 Submit PDP to MSBA Staff Odays  12/18/2015 12/18/2015 12/18/2015 @ Submit PDP to MSBA Staff
24 Develop Preferred Schematic Report (PSR) 84 days  12/18/2015 4/15/2016 [ ]
25 Community Presentations 75days 1/21/2016 5/5/2016
26 Community Forum 4 Odays  1/21/2016 1/21/2016 1/21/2016 ¢
27 Community Forum 5 Odays  3/3/2016 3/3/2016 3/3/2016 ¢
28 Community Forum 6 Odays  3/31/2016 3/31/2016 3/31/2016 ¢
29 Community Forum 7 Odays  5/5/2016 5/5/2016 5/5/2016 ¢
30 Submit PSR to MSBA FAS Odays  6/2/2016 6/2/2016 6/2/2016 @ Submit PSR to MSBA FAS
31 MSBA Comments 16 days  6/2/2016 6/23/2016 [
32 Respond to MSBA Comments 10 days 6/23/2016 7/7/2016 [
33 MSBA Board Meeting Odays  7/20/2016 7/20/2016 7/20/2016 @ MSBA Board Meeting
34
35 Develop Schematic Design 41days 7/20/2016 9/15/2016 [
36 Submit Final Budget to MSBA 0 days 9/15/2016 9/15/2016 9/15/2016 ¢ Submit Final Budget to MSBA
37 Submit Schematic Design to MSBA 0 days 9/29/2016 9/29/2016 9/29/2016 @ Submit Schematic Design to MSBA
38 MSBA Comments 15days  9/29/2016 10/19/2016 [
39 Respond to MSBA Comments 11 days  10/19/2016 11/2/2016 [
40 MSBA Board Meeting Odays  11/9/2016 11/9/2016 11/9/2016 @ MSBA Board Meeting
[l LochL vG
42 Local Voting 14 days  11/9/2016 11/29/2016 ]
43 Debt Exclusion Votes 12 days  11/29/2016 12/14/2016 |
44
45 IG Application and Approval 66 days  8/1/2016 11/1/2016 .
46 RFQ Process 22days 11/1/2016 12/1/2016 [
47 RFP Process 45days  12/1/2016 2/1/2017 .
48
49 Design and Documentation 213 days 12/14/2016 10/10/2017 v v
50 Design Development 60 days  12/14/2016 3/7/2017 .
51 MSBA Review 15days  3/8/2017 3/28/2017 H
52 60% Construction Documents 66 days  3/7/2017 6/6/2017 I
53 Incorporate MSBA DD Comments 10days  3/29/2017 4/11/2017 ]
54 MSBA Review 15days  6/7/2017 6/27/2017 u
55 90% Construction Documents 64 days  6/6/2017 9/5/2017 .
56 Incorporate MSBA 60% CD Comments 10days  6/28/2017 7/12/2017 [
57 MSBA Review 15days  9/6/2017 9/26/2017 |
58 100% Construction Documents 26 days  9/5/2017 10/10/2017 [
59 Incorporate MSBA 90% CD Comments 10days  9/27/2017 10/10/2017 ]
60 Bidding and Award 36 days 10/10/2017 11/28/2017 e
61 Notice to Proceed Odays  11/28/2017 11/28/2017 11/28/2017 ¢ Notice to Proceed
62 Construction 513 days 11/28/2017 11/29/2019 v v
63 Building Substantial Completion 405 days 11/28/2017 6/27/2019 [
64 Move-In 43 days  6/27/2019 8/27/2019 .
65 Demolition of Existing Building 43days  6/27/2019 8/27/2019 .
66 Final Sitework 67 days  8/27/2019 11/29/2019 _




