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SPECIAL TOWN MEETING

(Reconvened)
(Gavel struck.)

MODERATOR PARADY: Good evening.
I'm reopening the recessed Special Town
Meeting from last evening. We recegsed at
iO:GG p.m. last night, so wé’re reconvaning.

Mr. Town Clerk, is there a guorum
Present? ‘

CLERK BARRY JOHNSON: Yes, there
is,

MODERATOR PARADY: And how many
voters have checked in?

CLERK BARRY JUOHNSON: One hundred
and thirty.

.NODERATOR PARADY: He replies 130.
I declare i quorum is present; 125 is the
quorum'to start a meeting. Very quickly for
those who weren’t here and to those, even
those who were here, in the Speciai-Town
Meeting 2Zrticles 1 through 15 inclusive were
voted last night. Article 15 was voted more
than an hour prior to 10:06-pAm. when we

adjourned. So none of those Articles 1
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through 15 can be reconsideration ——
reconsidered because the tine has passed.

' ARTICLE 13 (Continued)

Ckay. We left off last night —-
we were discussing an amendment by Gary
Maloney, Buzzards Bay, inserting the word
“Annually” befofe the words “a& certain
portion of Town-owned land.” So at the
present time, that is a motion on the floor.
That is what we’re discussing, and T will
cpen it up for discussion.

MR. GARY MALONEY: Mr. Moderator.

MODERATOR PARADY: Mr. Maloney;

MR. GARY MALONEY: Mr. Fuller
handgd me a pieée of paper that perhaps
clarifies the mction. There was some
discussion last ﬁight on whéther the terms
would be proper or that type of thing. So
what I'm propesing to add is simply at the
end of the bold motion after the word “Town
Clerk” that the words “for a term of one
year” would be added to the motion. That
would make it for the.intent of returning it

to Town Meeting after ocne vyear for another
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vote for an extension of time, that this
would be a simple one year at a time lease
autherized by Town Meeting for one year at a
time.

MODERATOR PARADY: Okay. First of
all, you have to withdraw your original
motion to amend and the.second has to
withdraw as well if anyone knows who that
15.

MR. JOHN FULLER: I withdraw. the
second,

MODERATOR PARADY: Okay. You
withdraw your motion?

MR. GARY,MALONEY: I’'11 withdraw
my ﬁain motiocn.

MODERATOR PARADY: 0Okay. So we
are back to the main motion right now and
you have offeréd ~— you have a new amendment
to offer?

MR. GARY MALONEY: Correct. And
that’s simply to add the words in
quotaticns, “for a term of one year.”

MODERATOR PARADY: After the word

“Town Clerk”?
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MR. GARY MALONEY: Correct.

MODERATOR PARADY: Yep.

MR. GARY MALONEY: After the
boldface paragraph ending with “Town Clerk.”

MODERATOR PARADY: Okay. Is there
a second?

MR. DON PICKARD: Second.

MODERATCR PARADY: Motion and a
second.- Open for discussion on that
amendment. Is there any discussion on the
amendment ?

MR. GARY MALONEY: I see some of
the people that ate not here that were here
last night. I think the secbnd to last
night's motion is not here as for one of
them,

But as I said, the intent is only
that if the main motion passes that the
renting of that marina parking would be more
in the towns with -— more in the hands of
Town Meeting than the Board-of Selectmen to
do all negotiations for any indefinite
period of time that they would like. This

simply wmakes it return to us, this body,
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every year Lo be reauthorized. If a long-
term parkingrplan 1s developed or a short-
term parking plan is developeq in the next
1z months,‘we’ll have that information.
You’ll make a better decision next year.
That's the simple gist of the moticn. Thank
you, wvery much, for entertaining my
thoughts;

MODERATOR PARADY: Thank you,
Gary. #Further discussion on the amendment?
Yes, sir. What purpose does the gentleman
rise?

REAR ADMIRAL FRANCIS MCDONALD: Mr,
Moderator, I'm hare %o comment on The
amendment to the motlion currently being
discussed. .

MCDERATOR PARADY: And you are?

REAR ADMIRAL FRANCIS MCDONALD:
Francis McDonéla, Prasident of Massachusetts
Maritime Academy.

MODERATOR PARADY: Thank you. I
will allow you to -- you're not a resident,
correct?

REAR ADMIRAL FRANCIS MCDONALD:

CANAL COURT REPORTING
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No, sir. Non-voter.
MODERATOR PARADY:. Okay. T will
allow you to speak within our rules on
speaking.
REAR.ADMIRAL FRANCIS MCDONALD:

Thank you for that and i have a couple of

comments to make here. T wanted to very

Bpecifically as it relates to the motion

talking about a ene-year term. If we nove
to the bigger picture of trying to work with
the student body as we’re trying to make
plans as they’ré coming in, T Just wanted TO
let folks know that that's a little
challenging to: work in one year chunks.

I wanted to let folks kriow though
as we're trying to work together on this and
I've heard it said that, “It's a problen
Created by Mass. Maritime, let's let them
figure it ocut.” T wanted to let folks know
that as we’ve tried to work through this, in
the last few years we have curtailed growth
at the Academy, have connected with the
school leaders, meet with Sslectmen leaders

T~ meet with the Selectmen once z month, and

- ]
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we’'ve connected with the business community
to try to make Sense of this big picture.

And while we look at the asset of
the marina'and how it relates to the bigger
solutions that we’ve hearg about tonight,
the sense from all of the main Stakeholders
is that the parking problem does not
neceésarily exist today, but we see with al3]
of the improvement s in Buzzards Bay,
espepially on the West End, 1if we continue
and the Town continues to iﬁ@rove fhat area,
we're going to Se2e more demand for pParking.
And T just want to let folks know that we've
bean a part of rthose tonversations, and I
want to cemmend the work of Elmer Clegg and
the whole committee in Pulling that group
tegether because 1f we start to look at
pitch points op that and if we ever just
count spaces with the ultimate of another
hotel and busineéses, You can make the
argumént that we’ 11 run out of parking.

But if we bring evervbody to thé
table, like Mr. Clegglis trying to do, with

different assets and different times that

- CANAL COURT REPORTING
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they're being used, we end up with a very
different story and I think a much more
pPowerful solution for the Town, that
includes Town assets, Academy ésséts. We
heard last night the Marine Life Center who
really Sust got info the Convérsation a
ﬁonth O 20 age has offered up ways to be
creative.,

The Mass. DOT and the Chamber, who
may or may not control the other big lot
there and even the Army Corps, if we start
thinking about cyclic uéage, base cyclic and
off-season usage, we’ré in & position that,
coilectively, we can solve this prbblem for
years and years and yeérs to come. I mean
you think of it, the Marina has_that
incredibly high use in the summer and in the

sheulder seasons, especially on weekends .

- And eéanwhile, across the street, we have

250 parking Spaces that are very busy in the

fall and the Spring but empty in the summer,

and the sams can be said for some of the

lots on the West End of Main Street.

MODERATOR PARADY: Sorry to

S ]
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interrupt, YOu have ancther 30 seconds.

REAR ADMIRAL FRANCIS MCDONALD -

Thank you, 8ir. So 14 Just like to point

out that we Sometimes get roked ag being
just a taker in this relatlonshlp but 1
just wanteagd tc point out even last summer
when we couldn't use the marina, we reached
Out to the marins and offered the Taylor

Road lot for use. WWhen the Community

Building got flboded, we offered space at

Mass. Maritine for the Town to use for
meetings. we’ve beaen Participating in the
regional wastewater discussion‘even though
we are perfectly comfortable and what we
have ig adequate but to Lry to work for a
bigger d501glon. When the lifeguards
couldn't be,tested when the Sandwich pooi
closed, we Offered up the pool.

MODERATOR FARADY : That's al1 well
and good hut you' re Speaking on the
amendment .

REAR ADMIRAT, FRANCTS MCDONALD: 7T

Just wanteq tc try to Stress that the

dlfflcultles around the amendment as it's

CANAL COURT REPORTING
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Proposed with the give-and-take. And just

, lastly, T'd say two other big bregrams, AsSLP

that has touched hundreds of Bourne
families, we ear about $50,000 3 Year on
that Pregram, and we have our Advancement
Office go ocur and raise scholarship money
for the students of the Cape and, lastly,
Big Brothers/Big Sisters. Thanks to all of
the facilitieg thaf we donate and our
cadets, for the first time €ver, Bourne has
mere bigs than little that can be serviced.

MODERATOR PARADY: Thank you.

REAR ADMIRAT, FRANCIS MCDONALD: so
Jjust as it relatés to the amendment, I
close —-

MOLERATOR PARADY .Your time is
up.. |

REAR ADMIRAT, FRANCIS MCDONALD :
Ckay. I close by saying this .ig not a rush
for Us. If you a&il decide to put this on
hold for a whiie until the bigger plan comes
out, we would absolutely Support that
because we’re in this relaticnship for the

long haul.
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Thank you, so much;

MS. MICHELE FORD: Mr. Mcderator.

MODERATOR PARADY: I have .
something I want to say first. 1 ailqwed
that to go but, number one, it wasn't on
point. Number two, there’s a General Law
Chapter 308 that has to be lmplemented when
a4 municipality has Surplus land that ir
would like to make available for other uses,
and there’ g Procedures for that. There’s
giving for that, T mean one of the auto
dealers on Route 28 may not have enough
places for all their vehicles so they could
bid to ﬁse these spaces at Taylor's Foint.

50, we're getting into-tﬁis Town
of Bourne/Mass, Maritime and that's not the
case at all. Co ahead.

MS. MICHFELE FORD: Mr. Moderator.,
The Finance Committee withdraws its motion
on Article 13..

MODERAIOR PAREADY: I don't know if
you can withdraw it while we're cn an
amendment. So, wiil vote on the amendment

and then you can withdraw YOour main motion

pANALLOURTE@PORTHﬂ}
(308) 8884576
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if you so choose.

Okay. any further discussion on

the amendment ? Yes, sir.

MR. RICK REINHARDT: My name is
Rick Reinhardt . 1 want to S5peak on the
amendmént. I think that there’s no reason
to tie the Roarg of Selectmen;s hands on
this. We voteqg for them to represent us,
and so rather than trying to micromanage
what they do ang Lry to come up with parking
plans andg those kindsg of things, I Chink we
should just vote down this amendment and let
the Board of Selectmen da their job.

MODERATOR PARADY : Elmer; Elmer
Clegg, were You waiting to speak? Go ahead,’
sir.

UNIDENTIFIED MALE:  Thank you, Mr.
Moderator. Ladies ana gentlemen, my problem
with this is thar this article or this
amendment, excuge ne, not thé article —--
we! 11 talk about that another time and we’ 11
be Up for that -— ig 4t gives the Board of
Selectmen garte blanche; There'’s no

barameters for then to operate‘within.

-CANAL(KHHﬁFREPORTDVG
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There’s no —— if this had beeﬁ something
that had been presented to us as a complete
lease that needed to be approved by Town
Meeting, I would say, okay, let's look at
that but we’re not. We’re looking at
semetning where we’ re giving the Selectmen
carte blanche in negotiating a lease.
To'me, government is not the
recple that we need'to trust to take care of
our busineés. ‘We need to take care of our
business. S0 when you give a government

body carte Elanche to do something, well, éf

‘course, they’re going to do whatever they

thipk'is in the best interest of the
community. I don't think that's going to
happen.

My own persohal cplnion is thét
when an amendment like this gets placed and,
although it's very good, I like the idea of
giving them a che-year limit. And to the
Preéident of the Academy, I appreciate your
words but the problem is that when you give
somebedy carte blanche or we can give them

an extended lease, then Yyou have a problem.

CANAL COURT REPORTING
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Becauss then you have tao go back inrand
renegotiate the thing if a prohlen arises,
| S0 giving them a one-year lease,

reluctantly, T Will Suppert, but that
depends on what happens with Article 13. 1f
Article 13 gets Withdraw, then the words
here are mont. And the other problem T see
with that is that I'm giving two agencies, a
state aéency which is the Mass. Maritime
Acadeny and our loecal officials carte_
blanche. Those are my objections. And
that's all T have to say.

Thank you, Mr. Moderator.

ME. JUDITH FROMAN: Mr. Moderator,

MODERATOR FPARADY: You're welcome.
Cne second, Judy .

MS., JUDITH FROMAN: Sure.,

MODERATOR PARADY: We're having a
little discussion here. Judy, you have the
floor.

MS. JUDITH FROMAN: I would 1ike

- to point out that Article 13 does not allow

carte blanche, It is —-— we have identified

80 spaces, and we have identified a specific

I | ]
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the Board of Selectmen have the authority to
90 into negotiation for leases under 30B.
S0 that would involve Prccurement and that
i8 not written in the motion but that's the
law. So there are Some parameters that are
surrounding the éituation. Thank vou.

MODERATOR PARADY : You're welcome.
Any.further discussion on the amendment ?
Skip Barlow.

MR. SKIP BARLOW: Mr. Moderator.
Thank you. I think we're missing something
here guys. There’s an Opportunity here for
us to maybe-help our children and our
9randchildren and create a stronger bond
between Mass. Maritime and the community.

MODERATOR FPARADY : Again, I don't
want to hear anything more ahour Mass,
Maritime. |

MR. SKIP BARLOW: Okay. I'm
Sorry. I'm talking -

MODERATOR PARADY You’'re talking
Possible vendor like everyvbody else.

MR. SKLP BARLOW: ALl right, like

s CANAL COURT REPORTING
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A possible vendor, okay. T do think that

the Selectmen are perfectly capablé and as a
rule do a Pretty good Jjob negotiating on the
behalf of the Town. I don't think the Town
Meeting always has a1j the information to
make the decisions that the Selectmen have
and the Finance Committee, we just don’t.
S0, we kind of reaéh into the dark sometimes
to make our decisicng.

But I weouid -- I"m not going to
Support taking Any power away from the
Selectmen to negotiate.on our behalf. 1
Just think that's a bag méve. I really do.
You can vote up or down on Article 13, T
don't care but don't intarfere with the
government that we have. vyoyu may not be
comfortable with it; you may not like it. 71

might not like it sometimes, but, you know

what, it's what we've got and it works. So

give it a chance.
MODERATOR PARADY: Even though I'm

calling for discussion on the amendment,

Town Counsel was kind enough to remind me

that it appears the Finance Committeea once

—_——
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this is votad is golng to withdraw it, their
motion. S0 we'l] be back to Square one. 8o
T ——

MR. GARY MAT,ONEY: I'd like --
they shut this one off. Does thét mean we
cannct vote on whether this 1is the type of
motion we'd like to, as the body, and let
our elected officials know how we feel. If
we don't take a vote Now up or down on thié
amendment —- o

MODERATCR PARADY - I'm going to
vote the amendment .

MR. GARY MALONEY: OCkay. We’re
going to voté, okay. Thank you,

MODERATOR PARADY: VYes. .

MR. GaARY MALONEY: I thought you
had stopped right there,

MODERATOR PARADY: ©No. No. Are
you ready for the vote on the amendment ?
Yes.

M3, TEONA BOMBACT : Hi, I'm Leona
from Pocasset . Will you just clarify
Something for me, this article deces not

indicate that the lease is a guarantee to

————
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Mass. Maritime; is that correct?

THE AUDIENCE: Right.

MS.. LEONA BOMBACT : S0 this will
go to anybody --

MODERATOR PARADY: Correct.

N

MS. LEONA BOMBACTI: -~ that the
selectmen has a process of providing bids
for; is that clear?

MODERATOR PARADY: If you want to
bid for how many even parking spaces there
are there, you may bid when the 30B bids go
out .

M3. LEONA BCOMRBACT : Ckay. Thank
ycu for that.

MODIRATOR PARADY: Yep. Okay. oOn
the amendment, the amendment only raquires g
majority vote. The_original main moticn,
the main motion would reguire a two-thirds.
But it's just a majority on the amendment. .

50, we'll try and see if we can do a veice

vote,

All those in favor of Mr.
Maloney's amendment to this article, please

signify by saying “Aye.”

CANAL COURT REPORTING
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THE AUDIENCE: Ave.
MODERATCOR PARADY : All those
opposed “No,”
THE AUDIENCE: No.
MODERATOR PARADY: I declare the
no’s have it, I declare the motion fails.
(Amendment failed.)
MODERATOR PARADY: We are back to
the main motion of the Finance Committeé.
,MS' MICEELE FORD; Mr, Moderator,
we are withdrawing the moticn we made last
night and, instead, we move the Town vote to
indefinitely postpohe this article.
MR. GARY MAILONEY : Second,
MODERATOR PARADY: Does the second
withdraw?
M3, MICHELE FORD: Yesg.
MODERATOR PARADY: Thank you,
Okay. So the motion right_now on the floor
is what we call a negative motion. We move
the Town vote to indefinitely postpoﬁe this
article. Tt's always one of these things
where if you vote “ves” you mean no; if vyou

vote “no” you mean yes. This doesn’'t mean

B o
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anyching. That article could be called in a
Special Town Meeting in two weeks and this
article could come UP &gain. So it's net as
bad as it sounds té indefinitely postpone 

Any discussion of thé motion to
indefiqitely postpone?

MR. ELMER CLEGG: Mr. Moderator,

MODERATOR PARADY: Yes, thank you,
Mr. Clegq.

MR, ELMER CLEGG: Elmer Clegg,
Pocasset, Planning Bearag Chair. Mr.
Moderator, you’'ve heard from the President
of the Mass. Maritime Academy tonight. I’ve
beén'in multiple meetings with -the gentleman
©n the parking issue individually and with
the Parking Working Groﬁp.

I just want all of you to
understand that in the interactions we've
Bad with stakeholders over the last month,
the dialcgue has beep on the level of what's
best for the Town of Bourne,'andrevery
stakeholder that we've talked with has

demonstrated a willingnese to look at the

big picture, not Just theiv own Priorities.

S
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So I wanted to thank President
McDonald for coming out here Lonicht and
wanted the audience to know that as a
representative on the Parking Working Group
that I sndorse the withdrawal of the motion.
Thank you.

- MODERATOR PARADY: &ny further -
discussion on the motion to indefinitely
postpone? Steve Mealy.

MR. STEVE MEALY: Question of
order, Mr. Moderator. Stephen Mealy from
Sagamors Reach. We weren't asked if there
was a positive motion from the floor
relative to this article. This is a
negative motion.

MODERZTOR PARADY : Géod point.

MR. STEPHEN MEALY: Yeah, I have a
question, if T éan?

MODERATOR PARADY: Go right ahead.

MR. STEPHEN MEALY: Point of
information. T want to know what has
changed between yesterday and today and why
is it being withdrawn this evening by the

Finance Committes? The reason being that

'(h&bﬁklx{H}KIRT‘BHEPCHQTIBH}
(508) 888-467¢
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last night we voted almost the same criteria
for another Parking area located on the same
street to allow the Selectmen to negotiate
that particular lease. We haverthe same
type of a situation, although not the same,
before us now, and I’d like to know why the
Finance Committee or the members of the
people on stage have decided to withdraw
their support to the arﬁicle?

THE- AUDIENCE: Here, here.

MODERATOR PARADY: Do You care to
respond?

MS._MICHELE FORD: .I will., The
Finance Committee along with the Board of
Selectmen have beenllistening t0 the
comments over the last night as well as a
number of the comments that. were made
outside of this meeting to varicus of the
Tepresentatives. 1Tt is clear that the mood
of the Town Meeting is that we come to Town
Meeting with é better thought-cut plan. And
by indefimitely postponing this article, it
will give the leaders, the Board of

Selectmen, the Edministrator, the Parking

N
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Working Group the Lime to take a leok at a
biggér plan that addresses the parking needs
for the Town in Buzzards Bay and takes into
account éll interested parties, residents,
business owners, the Maritime Academy,

etcetera, and to come to Town Meeting with,

"as they’ve indicated, they’ve been doing

work on a plan that would support the very
good problem to have, which is one we've not
been discussing for 10 or 15 years which 1is
the need for parking in Buzzards Bay. This
is a very positive move because up until now
we'ﬁe been trying to figure how to get
pecple to come to Buzzards Bay. NQW
suddeﬁly we have a plethora of pecple who
want to come here and we need to accommodate
thercars that they’re bringing,

S0 let's give our leaders the time
to come back to us with a well-thought cut
plan and let us vote on it at a future Town
Meéting whether it's in the fall or next
year, whenever they have done their due
diligence and irvclve all interested

parties,
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MR. STEPHEN MEALY: Thank you. A
Question, Mr. Moderator.

MCDERATOR PARADY: Excuse me; hold
on cne second.

MR. STEPHEN MEALf: Sure,

MODERATOR PARADY: I find that
your point of order is well taken. 3o do
you want me to move from that point?

MR. STEVE MEALY: I Just hgve a
question, Mr. Mcderator, If ﬁhis particular
article goes forward‘as indefinitely
Postponed and it's voted indefinitely
postponed, it ¢an then be taken up
immediateiy in the fall. However, if it
should fail under & positive motion, it
would be required then not to come back from
one yéar?

MODERATOR FARADY - No, that's
zoning.

MR. STEPHEN MEALY: Zoning. So we
could vote on this Lonight?

MODERATOR PARADY : Voting two
wéeks from now all over again.

MR. STEVE MEALY: Okay. My

- CANAL COURT REPORTING
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feeling is that T think the audience would
like to discuss the article and maybe pass
it or maybe not pass it this evening as it
was presented. And T don't think we should
make a conclusicn based on negative
information we heard after last night’ s
meeting that the Board —- this body may or
may not support the article. 50, I would
like to make a positive motion, Mr,
Moderator.,

MODERATOR PARADY: First of all,
hold on thaﬁ. As I said, his point of order
was well taken because we usually when we
have a negative motion.try and get a
positive motion, so when vyou're voting
“yes, you’rervoting yes; when you're voting
"no,” you're voting no.

50 does anyone have a positive
moticn én Article 137

MR. STEPHEN MEALY: Mr. Moderator.

MODERATOR PARADY : Yes, Mr. Mealy.

"MR. STEVE MEALY: I would move

that the Town vote tc authorize the Board of

Selectmen on terms and cenditions deemed by

CANAL COURT REPORTING
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the Board of Selectmen to be in the best
interest of the Town to lease a certain
portion éf Town-—-owned land centaining 8¢
Prarking spaces-located at the Bourne Marina
in Buzzards Bay from Columbus Day to |
Memorial Day that’s shown on a Plan.on file
at the Office of the Town Clerk.

MR. JOHN‘FULLER: Second,

MODERATOR PARADY: A motion and a
second.  You have the floof on your moticn.

MR. STEVE MEALY: Ladies and

gentlemen, I think we’ve have an opportunity

to review what has been presented to us both

last evéning-and earlier this evening
tonight about our parking problem. This may
be a way of nor only addressing some of the
issues of parking for whatever party wins
the proposal that is submit£ed, but it alsc
mneans income to the Town.

So I-would Suggest that we
deliberate on thie particular article and
authorize the Selectman, if we so choose, to
take the best interest of the Towh, maybe

bringing in some additional tax --—

CANAL(IHHKFREPORTHWE
(508) 888-4076



10
11
12
13

14

18
19
20
21
22
23

24

additional revenue to the Town, and maybe
help the ‘parking situation we are faced.
Thank vyou, very much.

MODERATOR PARADY: Thank you, Mr.
Mealy. I recognize Bob Troy, Bourne Town
Counsel.

TOWN COUNSEL ROBERT TROY: My,
Moderator, I have a suggestion hearing
everything that's before the Town Meeting
that T think would save some‘of the very
valuable time thar you, &s fown meeting
participants, have in the Town and that's
thisl

The Chairman of the Planning Board

has suggested that there are parking issues

‘that nesed to be addressed. Select Person

Froman has suggested that the Selectmen have

- already put together a group to make

recommendations.

A3 the Mode;ator has indicated
repeatedly, this is nof about leasing space
to fhe Mass. Maritime Academy . Qﬁite
frankly, that would bhe against the law,

against the procurement law. We are

CANAL COURT REPORTING
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required when we put out propesals to open
them up to anybedy.  So all of the
discussion about an intended beneficiary to
this afticle su@gests that there is a
divergence between what 's happening out orf

scheool and what's happening in school, and

we are required to deal with what happens in
school.
5o it occcurs to me that the

logical thing for the Town Meeting to do is

Lo reverse this Lrocess, to permit the
Selectmen after Lhey study the particular
parking issues to issue, a Procurement. The
Selectmen can utilize 30B without going to
Towh_Meeting firét. This is the reversal of
what should be donel Let the Selectmen put
out a 30R procuremeht, lat the‘léw take its
wish as ever it happens and then come back

to the Town Meeting for authorization to

‘permit the Selectmen to empower that

Particular mechanism.
If we don't employ that and we
don't permit the Selectmen to exercise their

statutory asuthority, we are going . to be

|
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negotiating agreemants here at the Town
Meeting. And as we can tell from the length
of this particular article, that is not a

gocd.use of your valuable time. And I

suggest we should let the law take

precedence. Let 30B go forward. Let the
Selectmen put up procuremants and then come
back, and you can either approve them or
disapproved them. Otherwise, we're just
taiking in the dark. We’re tazlking about
anomalous situations that have no link to
specifics in reality.

THE AUDIENCE: {Applause.}

'MODERATOR PARADY: Excellent
suggestion. I think that's &a very good
suggestion. 7

MR. GARY MALONEY: Does that
require Mr. Mealy's motion to be withdrawn?,

M5. MICHELE FORD: Yes,

MR. GARY MALONEY: T can go along
with letting the professionals do their Job
vithout wasting any more time tonight and
thén come back.

MODERATOR PARADY: Yeah, we’d have

CANAL COURT REPORTING
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Lo because it'g an authorization te enter
inte a lease, correct?

MR. STEVE MEALY: Mr. Moderator, I
gladly, based on the corments just made by
Town‘Counsel, withdraw my motion. T guess
T'd also ask why this appeared in the
warrant in the first place. It scunds like
putting the car+ Before the horse but,
needless to say until the next time.

Thank you.

MR. GARY MALONEY: Thank you.

MODERATOR PARADY: Thank vou,
Steve. Withdraw the second? ' o

MR. GARY MALONEY: Second.

MODERATOR PARADY: Withdraw ii?
Withdraw or second?

MR. GARY MALONEY: Withdraw if
he's going to -- second his request for
withdrawal,

MODERATOR PARADY: Okay. The
motion has been withdrawn. And 3just to

button it up, as they say, we will now take

. & Vvote on indefinite postponement so that we

have semething on record of what we did.

—_—
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All those in faver of indefinitely
pestpeoning tihis article, please 3ay “Aye,”

THE AUDIENCE: Aye.

MODERATCR PARADY: All those
opposed “No.* _

THE AUDIENCE: No.

MODERATOR PARADY: I déclare the
ayas have it. T declare'the metion passes.

(Article 13 passed.)
ART;CLE 14
MODERATOR PARADY : Articile 14. I

recognize Rich Laveis from the Finance

Committee. Does the Finance Committee have

a positive motion on Article 147
MR. RICHARD LAVOIER: Yes, we do,

Mr . Moderator.

MODERATOR PARADY : Please state

your motion.

MR. RICHARD LAVOIE: We move the
Town vote upon the Tecommendation of the
Community Preservation Committee to

appropriate the sum of 565,000 for the

Purpose cf surveying, engineering, and

permitting services for the Bourne Middle
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Schocl Inclusive Playground and Soccer Field

Rehabilitation, including costs incidental

and related thereto, and to meet this

appreopriation to transfer $65,000 from the
Cpen Space Recreation Reserves,
M3. MICHELE FORD: Second.,

MODERATOR PARADY : You have the

floor —— well, let me ask first. Does the

Cpmmunity Preservation Committee recommend
this article énd this appropriation?

MR. BARRY JOHNSON: Yes, we do.

MODERATOR PARADY: The Chairman of
the Committes s5ays it has. So you mavy
Proceed, Rich. | _

MR. RICHARD LAVOIE: .This article
fequests Community Preservatior Committees
Funds, $65,000 for engineering,.gurveying,
and permitting for the Inclusive Playground
to be built at the soccer field location
adjacent to the Bourne Middle School.'Ihis

deces not displace any existing soccer

fields. This is a piece of land directly

behind the auditorium That basically helds

the earth together and S€rves no real cther

—
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Purpose. It also has a drainage issye.

30 the plan is te do this work to
correct the drainage issye and use this
space for g playground that would be ADA
compliant, that's the American with
Disabilities act, And I might,say that the
ADA was passed in 1990 so we're well into a

term when we should fol<! building things that

comply with apa.

‘ 30 having said that, it wil: allow
children of ali ages and all abilities to
have a rlavground fhat they can use in an
area where there'sg parking; its wéll—
utilized already, and it - will allow for the
correctibn of the drainage issue at this

location.

The Finance Committae voted

unanimously 9 to g to tecommend approval of
this article. ang the Board of Seleclmen

also voted 5 to to recommend épproval of

MODERATOR PARADY: Thapk you, Mr.

Laveie. any further discussion on the

metion of the Financsas Committee op Article

Lxﬁ__‘_m____m_%_ﬁ'xj
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147 It requires a majority vote so I'1l go
for a voice vote.
| All those in favor, please sigﬁify
by saying “Aye.” |
| THE AUDIENCE: Ave.
MODERATOR PARADY: All those
opposed “Neo.”
THE AUDIENCE: No.
MODERATOR PARADY: I declare the
ayes have it. . I declare the motion passes.
{Article 14 passed.)

MODERATOR PARADY: Any further

business to come before this Special Town
Meeting? Seeing none, I'll entertain a
motion that we dissclve the Special Town

Meeting and cancel ocur recess and back into

thg Annual Town Meeting.
THE AUDIENCE: So moved.
{Seconded.

MODERATOR PARADY: All those in
favor of that motion, please signify by
saying “ave.”

THE AUDIENCE: Aye.

MODERATOR PARADY: All those

CANAL COURT REPORTING
‘ (303) 583-4676




10
11

12

14
15
16
17
i8
19

20

opposed “Ne.” 1 declare the ayes have it.
1 declare the motion passes. I dealare it
Wwas a unanimous vote.
{Motion passed.)
(Whereupon, the Special Town
Meeting was moved and seconded to
dissclve at 7:42 p.m.)
| (Whereupon, the Annual Town
Meeting reconvened at 7:42 p.m.)

ANKUAL TOWN MEETING (Reconvened)

MODERATOR PZRADY: We are back to
the Annual Town Meeting. T probably should
have got a count, Wendy. We’ll sténd in |
recess for a few minutes while we get a
count and make sure that there's a quorum
for the Ahnual Town Meeting.

{(In recess at 7:42 p.m.)
(Reconvened at 7:44 p-m,)

MODERATOR PARADY: Okay. I'm
recpening the Apnnual Tewn Meeting. Mr. Town
Clerk, is there a guorum? Héw many
registered voters ars present in the hall?

CLERK BARRY JOHONSON: One fifty-

two.
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MODERATOR PARADY: He replies i52,
I declare there is a quorum present. ILast
night, 1 read off the articles in the Annual
that were necessary for the corporate
function of the Town and those were Articles
1 through 10. so those articles wil] noet he
in the lottery.

| ARTICLE 1

MODERATORIPARADY: So, we’ll
proceed immédiately to Article 1 of the
Annual Town Meeting. Does the Finance
Committee have a motion on Article 1%

MR. ROBERT WHEELER: Yes, Mr,
Moderator, we do.

MODERATOR PARADY: Mr, Wheeler,
please state your moticon of the committes,

MR. ROBERT WHEELER: We move the
Town so vote. |

M5. MICHELE FORD: Second. .

MODERATOR PARADY : You have the
flcor on that motion.

MR. ROBERT WHEELER: The Finance
Committee recommerds that this article come

1

before the Town Meeting each year and is a

—_— ]
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hovsekeeping article. State law requires us
to vote on these authorizations each year,
This article-authorizes various Town
cfficials to take certain actions such as
enter into contracts, agreements, apply for
grants, and take other actions that are
necessary to conduct the Town’s business.

The Finance Committ;e voted
unanimcusly 9-0-0 and the Selectmen also
volted unanimouslyt .

MODERATOR PARADY : Any further
discussion on mot;on of the Finance‘
Committee that the Town so vote on Article
1?7 Seeing none.

Cn that motion, all those in
favor, please signify by saying “Aye.”

THE.AUDIENCE: Ave,

MODERATOR PARADY: All those
opposed “Noc.” I declare the ayes have it.
I declare the motion pPasses. I declare it
was a unanimous vcte.

(Arvicle 1 unanimously passed.,)

| ARTICLE 2

MODERATOR PARADY: Article 2.
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Dees the Finance Committee have a positive
motion on Article 27

MS. RENEE GRATIS: Yes, we do, Mr.
Moderator,

MODERATOR PARADY: You can state
your motion, Renée.

MS. RENEE GRATIS: We move that
the Town vote to fix the salaries and
compensation of all elected officials of the
Town for;Fiscal Year 2020 as provided by
Section 108 of Chapter 41 of the
Massachusetts General Laws as amended as
follows: Moderator at 3643; four Selectmen
at $3,570 each for a line total of $14,280;

one Selectman at $4,590, and Town Clerk at

541,585,

We further move that the sum of
$61,098 be raised and appropriated for the
purpecse of the arcicle.

.MS. MICHELE FORD: Second.

MODERATOR PARADY: You have the
floor on your motion}

MS. RENEE GRATIS: This is the

annpual article funding for the compensation

CANAL COURT REPORTING
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of elected officials of the Town. The
Finance Committee voted unanimously ¢ to 0
Lo reccmmend approval of this article.
MODERATOR PARADY : Further
discussion on that motion of the Finance

Committee? Seeing none.

A1l those in favor, please signify

by Saying “Avye . .

THE AUDIENCE: Avye,

MODERATOR PARADY : All those
opposed “No.” I declare trhe ayes have it.
I declare it was a Unanimous vote. I
declare the motion passes.

(Article. 2 unanimously passed.)
ARTICLE 3

-MODERATOﬁ PARADY: Article 3.
Lces the Finance Committee have a positive
motion on Article 37

MS5. MARY JANE MASTRANGELO: Yes, -
Mr. Moderator, we do.

MODERATOR PARADY : Mary Jane
Mastrangelo, Chaizperson of thé Committee,
Piease state vour motion.

M5. MARY JANE MASTRANGELO: We

]
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.move that the Town vote to appropriate the

sum of 368,491,405 for the regular annual
expenses of the Town for the Fiscal Year
July 1, 2019, to July (sic) 20, 2020, of
which $14,776,277 shall be for Salaries and
Wages, and $53,715,128 shall be for
expenses, all segregated to the accounts as
printed in the foWn Administrator's
recommendations attached to this motion and
incorporated herein by reference, except
that amounts for Town and Regional schools
may be wholly or in part -- may whelly or in
part be used-for Salaries and Wages. |
And to meet this appropriation, we
further move that the sum of $156,750 be
transferred from PL874 Grant Funds to the
Tewn’s School Expenses; the sum of
51,323,000 ke transferred from Che Ambulance

Fund to the Town Ambulance operation; the

sum of 530,000 be transferred from

Censervation Commission Receipts reserved
for appropriaticn for the Conservation
Commission; the sum of $699, 638 be

appropriated from FY2020 estimated Community

"CANAL COURT REPORTING
(508) 888-4676




10
11
12
13

14

16
17
18
19

20

Preservétion Fund Revenues for Debt Service
for Open Space and Recreational purposes;
the sum of $29,915 be transferred from the
Community Septic Management Program; the sum
of $136,97b be transferred from the
Waterways improvement Fund; the sum of
§1,100, 000 be ﬁransferred from Free Cash,
and the sum of $65,013,132 be raiseq and
appropriatead.

M3. MiCHELE FORD: Second.

MODERATOR PARADY: You have the
floor.on your motion.

M5. MARY JANE MASTRANGELO: Thank
you. In a centinued effort to keep the Town

on solid financial‘footing, the Finance

. Committes has examined the Budget, has

compared the inc;ease in revenue to the
increase in expenses and has reviewed
whether the proposed budget is within
financial policy guidelin@s.

The Finance Committee report on
pagaes 3 to 17 in the Voter Handbook gives a
review of the budget and an overview of the

financial condition of the Town.
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Scurces and Uses op pages 28 and
29 of the Voter Eandbook provides detail on
the revenues anpg eXpenses for the Town’s
Operating Budger . The Cperating Budget is
on pages 73 to 90 of the Voter Handkbock.

For the most part, this budget is
& maintenance budget that Supports current
operations. The Finance Committes report
discussed that the Salaries in Town
departments hadg increased zbout $313,000,
which is 2 2.2 percent increase; This
increase includes contractual increases
based cn negotiated contracts with perscnnel
and some small adjustments in Personnel
including one new administrative support
position in the Inspections’ Depaﬁtment,
increased hours for administrative support
in the Kealth Department, a three-month
position for a new building inspector to
shadow the current building inspector for
three months befors hig retirement, an
Econémic Development staff Person for
Centracted Services Positicn for economic

development, and increased hours of

CANAL COURT REPORTING
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1 administrative Support in the Town Clerk’s

2 of fice for assistance with public records

3 | Irequests under the new law.

4 Sinée that time, the Board of

5 Selectmen has added $22,680 to the budget

6 for a partmtime} seasonal position at

7 Buzzafds Bay Park. This position has been

8 tecomnended to the Roard for-implementation
g this summer. There was a decrease iﬁ
10 electricity eXpenses to offset thig

11 : increase,
12 ' The éritical need for some
13 additional staff has been discussed over the
14 last few years. These include a Human
15 Resource Dirsctor, a Facilities Manager, an
16 Administrative Assistant in the Conservation
17 Department byt these peositions are not
18 ) included in thisg budget .
19 Expenses in Town Departments
20 increased about $5271,000, which is a 6.5
21 .Peércent increase, a vapiety of increases
22 | cohtributing to the total increase in
23 expenses. Some worthy of noting 1s the cost
24 - of dispatch by.the County Sherifs’sg
L o _ ]
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Departmeﬁt has increésed $15,000. The Town
cont inues te monitor the cost benefit of
using the Sheriff'g Department for Fire
dispatch.

The Fire Department has increased
Supplies for the ongoing replacement of
portable radiocs in the budget. There are
increased costsg in the Police Department for
hatural gas to heat the new larger facility
and for supplies,

Asphalt to the DFW has increased
to allow for hotbox road repairs instead of
cold-patchrwhich don’t last as long. DPw
increased suppliss for the maintenance of
tennis courts ang playgrounds.,

The School Budgets for the Bourne
Schocl Department ang Upper Cape Tech
increased 2.4 percent. Shared costs for
electricity,‘group insurance, and benefits
increased 3,7 percent.

The biggest increase in the budget
is excluded Debt Service, which has
increased as the expenses for the new

Intermediate School and the Pclice facility

, |
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are permanently bonded. $1.1 million of
Free Cash has been used as =z revenue source
to balance the budget. This is a little
less than the amount that was used last year
which is a good trend. Our fiscal policies
are well documented and.have guided the Town
for several vyears. The budget as proposed
maintains the Town’s firancial policies.

The Town of Bourne has benefited from prior
years of fiscal prudence and financial
management. This Budget addresses some of
the pressing needs for additional starff irn
crder teo provide the level of service needed
for mandated government operaticons and to
serve the residents of the Town. This
Budget is the result of =2 thoughtful
examination of cur Town’s pricrities as
evidenced by where we spénd our money. Tt

is our Town's values, translated into dollares

I'd be happy to answer any
questions that you have. The Finance
Committee revoted their Budget

recommendation on April 22 and voted
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unanimously to reccmmend approval of this
Budget.

MODERATOR PARADY: Thank you, Mary
Jané. Any further discussion of the motion
of the Finance Committee on this article?
Yes, John York.

MR. JOHN YORK: ves. I have a
question about the Recreation Department

Budget. 1 have a couple of questions. So

the Finance Chair said that we’re adding a

part-time attendant at the cark; is that
correct?

ADMINISTRATOR THOMAS GUERINO: We
have added money into the Retreation
Department Budget to lock ar the needs of
that park and all parks throughout the Town
that may need to have scome stafl monitoring.
But at this point, we haven't made a final
determination on position descripiiqns
and/cr duties as to where these folks may be
dispatched,

MR. JOHN YORK: Okay. 1In the
past, the Recreation Department Budget has

been particularly tight and we weren't
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allowed to or we didn's really put
lifeguards at many beaches; will that be
part of the consideration when you look at
the parks whether we're going to add any

lifeguards now that we're adding to the

‘Recreation Department Budget?

ADMINISTRATOR THOMAS GUERINO: We
nave sufficient funding in the current
budget to continuerto staff two beaches if
we have sufficient applicants, one on each
side of the Canal as we have done for
several years and we've had enough
applicants to be able to staff two beaches.

MR. JCOHN YORK: Ckay. So we're
looking at adding attendants to the parks.
Are we looking - when we loock at a1l the
Parks, ars we looking at any other issues
that will reguire some expenditures?

ADMINISTRATOR THOMAS GUERING: I'm
not sure I understand the question, Mr.
York.

- MR. JOHN YORK: 350 it's 3 question
I'm asking because 7 don't know the answer .

The question is You said we’re not Just

. ]
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locking te Buzzards Bay Pérk; we’fe iooking
at other parks. Are we looking for issues
ofLher than just attendants or are we locking
for which other parks could use attendants?
ADMINISTRATOR THOMAS GUERINO:
We’ re looking to see how we can best staff
all of the parks where we have people at
parks.. But at this current time, T,

honestly, we’'re in the -- we’re still in the

‘brocess of defining what that’s going to be.

But we’ve had to put some money in the
budget to be sure that we were able to cover
any needs that we had going forth.

| 1'm going to meet with —- continue
Lo meet with the recreation director, Mr.
Sala at ths DPW, and my bosses here, the
Board of Selectmen, to be surs that we're
following the things that we need to do and
we have them. That's why we're putting the
mone§ aéide Lo be sure we were able to do
That.

MR. JOHN YORK: Okay. So T have a

follow-on guestion. Was there some sort of

@ safety audit done for the parks?
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ADMINISTRATOR THOMAS GUERiNO: Mr.
York, I'm nct able +o discuss that right
now. Those are all issues that have been
discussed in executive session, I expeact
that there will be answers coming to the
public on this in the near future, but I'm
not abie to discuss that this evening.

MR. JOHN YORK: So 1s this 522,000
coming from considerations raised'by that
safety audit?

MODERATCR BARADY: T recognize
Town Counsel Roh Troy.

TOWN COUNSEL ROBERT TROY: I'm
sorry, Mr, York;'what's the question,
bPlease? .

MR, JOHN YORK: My question was
we've zdded money to the Recreation
Department Budget to put attendants or a
part-time attendant at the Buzzards Bay
Park, end my question is is that motivation
for that coming from something that was
menticned in the safety audit?

TOWN COUNSEL ROBERT TROY: I don't

know anything about motivation. T think the

CANAL COURT REPORTING
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Town Admiﬁisnrator has answered the
question, and the answer to the Jquestion is
that amount of mcney has hean put intoc the
budgét to deal with the needs that are
identified by the RecreatLOD Director, the
Board of belectmen, and Mr, Sala after |
consultation with those entities.

MR..JOHN YORK: 5o we! e not going
te be using the lesultb of that safety audit
Lo educate our exXperditures for the parks?

TOWN COUNSET, ROBERT TROY: I'm not
Joing to answer anything with respect to the

afety audit. The anrd of Selectmen has
taken a vote, it’s 2 public vote, buﬁ that
safety audit is subiject to attorney-client
privilege and needad to deLend the Town -
against claims made ‘against it. angd as a
result of that vote, the Town will have no
comment on thét, although the public will
soon be aware of certain informatibn that
relates to that. But 1 not at liberty to
disclose that at this time.

MR. JOHN YORK: Okay. So the Town

Meeting is a deliberative bedy thatr control s

CANAL COURT REPORTING
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the budget for the Town. So you're asking
us to address safety issues at the park and
the Selectmen are Privy to a report that
addresses safety issues at the rark, and
you're asking the Town . you're withholding

that iﬁformation from the Town Meeting and

asking us now to address safety issues at
the park.

TOWN COUNSEL ROBERT TROY: No, Mr.
York, there is nothing on the agenda of this
Town Meeting asking this Town Meeting to-
address anytning with respeact to'safety
issues at the park.

MR. JOHN YORK: So the -

TOWN COUNSEL ROBERT TRCY: The
premise of that Question is incorrect.
Thera is nothing on ths Town Meeting
Warrant. The matter has been discussed and
is the subiject of executive sessions |
including tonight between the Board of
Selectmen as to how to appropriately deal
with issues relating to the Playground at
the park.

And in addition to that, there are

—_——— ]
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a variety of Public records reqgueslt that
have been referred to the Records Zccess
Officer, which is the Town -Clerk. They have
then responded and the answers to those
responses are publie information. You're
welcome to look at those,

MR. JOHN YORK: Okay. So then can
you explain to me -- |

TOWN COUNSEL ROBERT TROY: I’m

S0rry. I can't g0 any further., T can’t

comment. any further, Mr. yvork. '~ The Board of

Selectmen has declared that this subject is
subject to executive session requirements of
confidentiality and, in addition, it has
declared any discussions or information
relating to the report to bhe privileged and
instructed the Records Access Officer to so
declare that. The Records Access Gfficer
has declared that and there is no current
appeal with respect to that:

The news ®rganizations that have
requested the materials to date have been
satisfied with the Records Access Officer’s

response.  I'm net going to comment at Town

CANAL COURT REPORTING
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Meeting about the process, the lawful
Process that the Records Access Officer is
required to follow. Thank you.

MR. JOHN YORK: Thank vyecu. So,

Mr. Moderator -- _

MODERATOR PARADY: VYes,

MR. JOHN YORK: TIf I may, the
question that T had asked, which I'm not
Sure T got a complete answer to is we’re
being asked to fund the safety -~ no, an
attendant at the park. Can someone tell me
what. that attendant will be doing or what
the purpose of that attendant is?

MR. JARED MACDONALD: Mr.

Moderdtor, if T may?

MODERATOR PARADY - Yes, go ahead,

Jared,

MR. JARED MACDONALD: We're
discussing something that is not available
Lo you. We ars discussing something that is
going to be organized within the Town
management. Are we going te discuss this
all night or are YOU going to keep saying

that there’s seme sort of audit. you want?

— ]

CANAL COURT REPORTING
- (508) 888-4676




11
12
13
14
15
16
17
18
19

20

[

We told you very clearly this audit ig not
availabkle,

MR. JOHN YORK: Thank you,

MR. JARED MACDONALD : There you
go.

MR. JOHN YORK: But I still have a

question, which isg what is the function of
the salary that -- of ‘the person we’ re
raying under this article and their salary,
that's a reasonable guestion to ask?

MR, JARED MACDONALD: Ang it was
Very reasonably answered. That has not'yet
been set. a1l of those duties and where
that person will be has not been set. T
believe the Town Administrator said that he
will continue to sit with the Reéreation
Department and figure that out.

MR. JOHN YORK: Thank you.

MR. JARED MACDONALD: But they’ re
making ailotments for it with tha£ money .

MR. JOHN YORK: Thank you.

ﬁODERATOR PARADY : Okavy. Any
further discussion on the motion of the

Finance Committee on Article 3, Town Budget ?

o o ]
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Figure ocut how we should go about continuing

.

MR. DON PICKARD: Mr. Moderator.

MODERATOR PARADY: Yes.

MR. DON PICKARD: Mr. Moderator,
thank you. Don Pickard from Pocasset, 1

was taking notes threugh you to the Chair of

the FFinance Committee; did ¥Oou say there was

an economic development position being

funded in this artiCle?

MS. MARY.JANE MASTRANGELO: I said
it was eithef.an economic.development
similar situatioﬁ, there’s money in the
budget, the stafrf person or centracted
serviceé position‘for economic development .
S0 one of the goals of the Board of
Selectnen fhis Year was economic development
and they'wve bhean deing a lot of work'around
that., They've had Several workshops on it.
There was & summit meeting that brought in
stakeholders from business andg Cape Cod
Commissicn to talk about what the vision of
economic development was in the Town; there
was a visioning sessioﬁ.

\

And sc the next step in this is to

]
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our economie development in an organized and

strategic way and that will either pe a

rerson that's-brought On as a staff nember

be a contracted Position where we will spend
~~ where we'11 put some more effort into

defining more of what that positicon should

be and what the gcals ¢of the Town should be
around econcmic development. We’re in the
process of 4 Local Comprehensiva Plan
update, which will he coming to the Town
Meeting in the fall.

50 all this is coming together but
wWe need to have money to plan and then to
decide. We neeq Town Meeting tc say working
on economic development and planning on |
economic development ig a goed thing, and we
think you shouid bul this money in -- ahdrwe
agreed that this morey should be in the
budget, and once Town Meetihg agrees. to that
then. we can -- the Board of Selectmen can
more formalize with the Town Administrator
exactly what that will 1ok like. And I'm

Sure it will be part of the discussion when

———

__;_ﬁ____ﬂﬁ~_ﬁ_¥__;__k_J
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we come back in the fall with a Local
Comprehensive Plan.

MR. DCN PICKARD: Thank vou. I
Just say that a local Bourne busiﬁessman'
wentrand talked to the Economic Develcpment
Cocrdinator in Wareham, and that party said
te the Bourne businessman, “The best thing I
have going for me is I'm next to Bourne and
they don’t do anything.”

So I applaud you for that
position, I really think it_should be an
FTE. And I'm —- with three years on the
PinCom and nine as the Seleétmen, I think

that's always been one of our plans. So I

~think it's about, if T may say it, about

time. So, thank you,

MS. MARY JANE MASTRANGELO:
Progress.-

MODERATOR PARADY: Thank you. Any
further discussion on the motion of the
Finance Committes?

- MR. GARY MALONEY: Let Selectman
Froman gol |

MODERATOR PARADY : Judy .

CANAL COURT REPORTING
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MS. JUDITH FPROMAN: I'd like to
state that the Board of Selectmen does work
under the idea that we‘ask a lot of
questions. We do havé our public agendas.
You will see probably agendas along the way
that will identify some of these different
topics and requesting people to participate

in discussion and hear what some of our

thinking is in terms of job descripticons.

We're not going te hire without
Job desbriptions whether it's a position
that comes directly from the Roard of
Selectmen br through the Town Administrator.
5¢ I Jjust thought that would be helpful.

MODERATOR PARADY: Yes.

MR. GARY MALONEY: First, is a
comment and a thank you as well for the
FinCom. I’ve neticad that this year as in
years past we've talked about Free Cash

levels and things like that a2s well as

estimates for taxes receivable. And I've

neiiced that in the last couple years
especially that we’ve become much more -

aggressive with our conditions and,

CANAL COURT REPORTING
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hopefully, that has us Paying a little bit

less tax upfront and g little bit.less for

the Free Cash atcount or to be rated at the
end of the year for extra pfojects.

My question is would the position
for the Health Department —- jg that in
Tespect to adding positions fpr Alrbnb and
theose type of inspections that will be
coming online possibly after Julyll or féf
restaurant inspections or is it more of an
administrative function? |

Thank you.

ADMINTISTRATOR THOMAS GUERINO: Mr .
Moderator.

MCDERATOR FARADY : Yes, Tom
Guerino, Town Administrator.

ADMINISTRATOR’THOMAS GUERINQ: Mr.

Maloney, we added ancther inspection

positiaon alreadylin the budget for the
Health Department . " This addition of ours
for admiﬁistrative support in the Hezlth
Department was that position —- the
administrative SUPPort position was shared

between the Inspection Department and the

CANA&&KNHUEREPORTHﬂ}
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Health Department. What is happening now
is, as the Chair of the Finance Committee
discussed earlier, the Health Departmant
Administrative Support Person will Eecome
full-time to that department alone and the
additional Administrative Suppbrt Person
will be added to the Inspections Department .
| MR. GARY MALONEY: Thank you.

MODERATOR PARADY: This motion of

the Finance Committee, 6&2-what milldion, it's

a majority vote. So, 1'11 try for a voice
vote.

All those in favor of the motion
of the Finaﬁce,Committee on Article 3,
please signify by saying “Aye.”

THE AUDIENCE: Aye.

MODERATOR PARADY: A1l those
Oppesed “Wo.” I declare the ayes have it.
T declare the motion passes. T declare it
was a unanimons vote.

{(Article 2 unanimously passed.)
| ARTICLE 4

MODERATOR PARADY: Article 4. T

recognize Dr. James Sullivan. Bo you have a

|
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positive motion, Doctor?

DR. JAMES SULTIVAN: Yes, we.do,
Mr. Moderator.

‘MODERATOR PARADY: Please state
your motion.

DR. JAMES SULLIVAN: We move the
sum bf $1,034,370 to be authorized to be

expended by the Sewer Commissioners for the

" Operation of the Sewer Department for the

fiscal year July 1, 2019, to¢ June 30, 2020,

as follows:

Salaries and Wages $187,842;

Expenses $796, 528; Reserve Fund $50,000, and

we further move that the sum of $134,709 be
transferred to the General Fund to offsef
Sewer Enterprise Tndirect Expenses, and in
order to mset this appropriation, we moﬁe
that the sum of $1,119,079 be raised from
Sewer Enterprise Receipts and $50,000’be
transferred from Sewer Retained Earnings.

MS. MICHELE FORD: Second.

MODERATOR PARADY: You have the
floor, Poctor, on your motion.

DR. JEMES SULLIVAN: Thank you.

CANAL COURT REPORTING
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This is the.standard'yearly articie to fund
the sewage treatment plant Servicing
Buzzards Bay and, as-such, is basically a
routine article. The propesed budget level
funds the department except for minor wage
and expense adjustments and a $30,000
increase in the line item for replacement of
Squipment to allow replacement of equipment
as needed,

Ihe Finance Commitiee voted to
recomﬁend.approval of this article
ﬁnanimously with $ in favor and 1
abstention,

MODERATOR PARADY: Thank you. Any
further discussion of the motion of the
Finance Committes on Article 47 Seeing
none,

All those in Tavor, please signify
by saying “Ave,” |

THE AUDIENCE: Aye,

MODERATOR FPARADY : All those
Opposed “No.” I.declare the ayes have it.

I declare the motion passes. 7 declare it

WS a unanimous vote,

 CANAL COURT REPORTING
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(Article 4 unaniﬁously passéd.)
. BRTICLE s
MODERATOR PARADY: Article 5, 1
recognize Robert Wheeler. Does the Finance
Committee have & positive motion on Article
52 |

MR. ROBERT WHEELER - Yes, Mr.

Moderator,

MODERATOR PARADY: Please state
that motion.

MR. ROBERT WHEELER: The motion is
that we move that the Town vote to
appropriate any sums of money received or to
be received from the Commonwealth of
Massachusetts for the burposes of this
drticle. .

MS. MICHELE FORD: Secénd.

MODERATOR DPARADY: You have the

floor on your moticn,

MR, ROBERT WHEELER: The Finance
Cdmmittee tecommendation is that each year
the government 's budget appropriation
Chapter 90 funds for distribution aimong the

cities and towns of Massachusetts, This

CANAL(IHHVTREPORTHN}
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local aid is earmarked for maintaining
safety and accessibility for roads and
bridges.within the Commonwealth. -Because
the dollar amount varies from year to year,
we must vote to allow our Department of
Public Works to spend the appropriation at
the Annual Town Meeting.- |

The Finance Committee voted 9 to 0
on this article. fhank.you. |

MODERATOR PARADY: Thank you. Any
further discussion on the motion of the
Finance Committee on this articles Seeing
ncne. |

ALl those in favor, please signify
by saving “Aye;"

| THE AUDIENCE: Avye.

MODERATOR PARADY: &all those
Opposed "No.” I declare the ayes have it.
I declare the motion passes. I declare it
Was a uanimous vote.

(Article 5 unaﬁimously passed.)
ARTICLE 6
MODERATOR PARADY : Article 6. I

recognize Michels Ford, Finance Committees.
- !
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Do 'you have g positivé motion?

M3, MICHELE FORD ; Yas, Mr,
Moderator, we do.

MODERATOR PARADY : Please state
that meotion.

ME. MICHELE FORD: We move that
the Town vote to raise and appropriate the
sum of $345,000 for the purposes of thig
article. _

MS. RENEE GRATIS: Second. -

MODERATCR FPARARY: - You have the
floor.

M3, MICHELE FORD: Each vear we
est%blish a Reserve Fund that can be used at
the discretion of the Finance Committee,
This is mohey used to cover unforeseen or
eme=rgency expénses which ay come up during
the fiscal vear. Transfers frem the Reserve
Fund inte individual budgets are authorized
only afrer ail other available funds have
baen exhausted. Thé Reserve Fund is
determined by - the Town’s financial bolicy
which calls for it to be set_at 0.5 bercent,

one half of one bercent, of the General Fund

—_— ]
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Operating Budget or $345, 000 for Y20,

The Finance Committee unanimously
approved the article by a vote of 9 to (.

MODERATOR PARADY : Thank you,
Michele. Any further discussion on the
mction of the Finance Cémmittee on Article
67 Seeing none.

A1l those in favor, pléase'signify
by saying “Aye, "

THE RUDIENCE: Aye,

MCDERATOR PARADY: 211 those
opposed “No.” I declare the ayes have it
i declare the motion passes. I declare it
Was a unanimous vote., '

(Article 6 unanimously Passed. )
ARTICLE 7

MODERATOR PARADY : Article 7, it's
the I3WM Budget. 1 recognize Amanda
Bongiovanni, .

M5, AMANDA BONGIOVANNT: We move
that the sum of-$ll,326,437 be authorized to
be expended fFor the Cperaticn of the
Integrated Solid Waste Management Enterprise

Fund for Fiscal Year July 1, 201%, to June

CANAL COURT REPORTING
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- Fund to offsaet the ISWM Enterprise Fund

CTSWM Fnterprise Pund for the purpcses of

¥ou, Mr. Moderator. This article approves

‘associated with IsWM employee benefits asg

.

30, 2020, as follows. Salaries angd Wages

$2,154,189; Expenses, $7,672,248; Reserve

Fund $600,000; Host Community Fee $900,000.
And we further move that the sum

of $2,195,869 he transferred to the General

indirect ©Xpenses in order to meet this

appropriation. wWe further move the sum of

$13,522, 306 be raised from receipts from the

this article.
MS. MICHELE FORD: Second.
MODERATOR PARADY: You have the
flcor on your motion.

MS. AMANDA BONGIOVANNI: Thank

Lhe Opérating Budget of IswM for the coming
year. The ISWM total budget ‘has increased
71,236, 941; Salaries have increased $60,962,

and Expenses have increased 51,081,463, The

Reserve Fund ig level funded.
In addition, the General Fund

Administration Fee that covers the costs

CANAL COURT REPORTING
{508) 888-4676



i5
16
17
18

19

20

21

well as disposal of the Town’s municipal
solid waste curbside trash pickup and the
curbside recyciing has increased $84,595.
| The Firance Committee voted to

recommend approval of this article, 9 in
favor, none opposed, with 1 abstention.

MODERATCR PARADY: Thank you. Any
discussion on the motion of the Finance
Committes? Seeing none.

All those in favor, pPlease signify
by saying “Aye.”

THE AUDIENCE: Ave.

MODERATOR PARADY: All those

opposed “No.” T declare the ayes have it,

I declare the motion Passes. I declare it

was a unanimcous vote,
(Article 7 tnanimously passed.)
ARTICLE 8

MODERATCR PARADY: Article 8 which
15 Revelving Funds. Michele Ford, 1
recoegnize you. Do you have a pesitive
motion, Michele®

MS. MICHELE FOQRD: Yes, we do, Mr.

Moderator.

CANAL COURT REPORTING
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MODERATOR PARADY: ©Please state
vour notion.

MS, MICHELE FORD: We move that
the Téwn vote uﬁder the authority of Mass.
General Law Chapter 44, Section 53E-1/2 to
establish Revolving Funds to be entitled
herein and to authorize the spending limits
for FYZ2020 for the Recreation.Programs Fund
in the amount 0f - $175,000; the Shellfish
FPropagation Fund in the amount of $75,000;
the School Transportation Fund in the amount
of $50,000; the Publie Library Book Fund in
the amount of $20,000: the Couﬁcil on Aging
Supportive Day Fund in the amount of
$100,000; the Council on Aging Programs Fund
in the amount of $100,000; the Bourne
Veterans Cemmunity Building Rental Fund in
the amount of $10,000, and the Tax Title
Collection Fund of '$60,000.

MS. RENEE GRATIS: Second.

MODERATOR PARADY: You have the

tloer on your motion.

MS. MICHELE FORD: Revolving Funds

are created to allow certain departments to

CANAL COURT REPORTING
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ralse specific funds to be appropriated
without further Town Meeting action. The
laﬁ is very specific as Lo how this is done,
and it reguires that the funds be
reauthorized every vear in ofder to be sure
thét each fund is being used as intended.
Spending limits for sach of the eightr
accounts remain the same asg last fiscal
year.

The F;nance Committee wvoted
unaniinously 9-0 to recommend approval of
this article,

| MODERATOR PARADY : aAny further
discussion on the mofion of the Finance
Committee on Article 87 Seeing none.

A1l those in favor, please signify
bj saying "“Aye,”

THE AUDIENCE; Aye.

MODERATOR PARADY: 211 those

epposed “No.” I declare the aves have it.

L declare the motion passes. I declare it

Was a unanimous vote.

(Article 8 unanimously passed.)

o | ]
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ARTICLE 9

MODERATOR PARADY : Article 9. 1
recognize Mary Jane Mastrangslo. Do You
have a positive motion? You may state it .

MS. MARY JANE MASTRANGELO: Thank
you, Mr; Moderator. We move that the Town
vote to appropriate $4,915,407 to pay costs
of the Capital Qutlay Projects listed in the
schedule in Article 9 in the Town Meeting
Warrant, and to meet this appropriation, we
move to transfer the sum of $35,000 from
Sewer Retzined Farnings; $1,4C0,000 from the
ISWM Phase 1V Closure Fund; $1,100,000 from

ISWM Phase Vv Closure Fuﬁd; $200, 080 from the

Capital Stabilization Fund; $224,000 from
the Waterways Improvement Fund, ‘and $844,772
from Free Cash.

We fufther move to authorize the

Town Treasurer with the approval of the

Board of Selectmen to borrow the sum of

$1, 111, 555 under and pursuant to Chapter 44,
Section 7 of the General Laws as amended and
Supplemented, or any othér enabling

authority and to issue bonds or notes of the.

% ,
QANALCOURTI@PURTN«E
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Town therefore.

Any premium received by the Town
ubon_the sale of any bonds or notes approved
by this vote, less any such premium applied
to the payment of the cost of issuance of
such bonds or notes may be applied to the
payment of costs approved by this vote in
accordance with Chaptef 44,'Section 20 in
the General Laws, thereby reducing the
amount authorized to be borrowed to pay such
costs by a like amount .

MS. MICHELE FOQRD: Secend. |

MODERATOR PARADY : You have the

floor on your motion.

MS..MARY JANE MASTRANGELO: Thank
you. This article Tequests the funding for
the Fiscal Year 720 Capital Improvement -
Budget recommehdations of the Capital Cutlay
Committee. The itens recommended‘in this
article are those which have been deemed to
have the highest priority.

Fiscal Year 720 Capital
Improvement Plan is in Appendix B starting

Oon page 21 of the Voter Handbook. There are

a‘CAN&L(IHﬂFFREPORTHW}
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tﬂree sections.

The first section is the five-year
Capital Outlay program on pages 92 to 95.
This shows the expenditures anticipated in
next five vyears.

The sescond sectioo on pages %6 and
97 is a breakdown of the current year

requests by category for planning,

'infrastruoture, transportation, technology,

and equipment.
The third section on rages 98 to

89 is the current year spending by funding

sSource.

The Capital Improvement

. expenditures in this article total

54,915,407, Town Department Capital
Expenditures total $1,741,386, included are
equipment and vehicle replacements as well
as capital investment in technology for
faoilities maintenance software, telephone-
and data failover systems that will keep the
Town operational in case of an emergency or
& system faillure, and ePermitting software

that will improve permitting systems.
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School Department Capital
Expenditures are $384,021. The two major
parts of that are technology to bring all of
the schools up to the standards of the new
Intermediate School and the purchase and
replacement of minibuses for the new
Transportation Plan with the cpening of the
new school,

| ISWM Capital Improvements are
$2, 500,000 for ce&pping and closing of two
sections of the landfill.” The funds for
closure are set aside each year while the
sections are Pperational and the closure
funds will pay the full cost .

Sewer Capital Improvements are
$70,000 which will be paid by the sewer
ratepayers. The Capital Outlay Committee
has worked with the department heads to
identify priorities ang Lo establish a
réplacement schedule for squipment. We
would like to commend.our department héads
fer their ongeing efforts to seek grant
funding and-reduce cests to the Town.

The Finance Committee voted

'_CANAiiKNHWFREPURTHW}
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unanimously % to C to recommend approval of
this zarticle,

MODERATOR PARADY: Any further
discuésion of the motion of the Finance
Committee on Article 97 Seeing none.
Because tﬁey’re berrowing and perhaps other

items as well that require a two-thirds

vete, we will take a count.

S0 tellers, please come forward.
all thoée in favor of thé motion of the
Finance Committee on Article 9, please
stand. Tellers, take a count.

(Tellers counting.)

MCDERATOR PARADY: &1l thOse
cpprosed to the moticn of the Finance
Committee, please stand. Tellers, take a
count.

(Tellers counting.)

MODERATOR PARADY: Ninety—three
affirmative votes were necessary for a two-
thiirds vote. You voted yes 139; no 0. I
declare the motion passes. 1 declare it
passed by more than a two-thirds voté.

{Article 9 passed.)
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ARTICLE 10

MODERATOR PARADY: This is Article
1i, excuse me, 10. Article 10, this is the
last of the essentia] articles, then we’ll
be going to the lottery.

Does the Finance Committee have =
motion on Article 107

MS. MICHELE FORD: Yes, Mr.
Moderator.

MCODERATOR PARADY: T recognize

Michele Ford. pPlease state your motion.

MS. MICHELE FORD: We move that
the Town vote to increase the Room Occupancy
Tax, Section 3a of Massachusetts General Law
Chapter 64C from the current rate of 4
?ercent Lo 6 percant.

| MS. RENEE GRATIS: Second.

MODERATOR PARADY: You have the
floor on that motion.

MS. MICHELE ¥FORD: This article
wili raise our'réom cccupancy tax from 4
percent to 6 percent effective July 1, 2019.
This will affect all hotel and motel rooms,

B&Bs, and Airbnbs. Towns surrounding us are
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either raising their rate fo 6 percent or
are already at 6 percent, including
Barnstable, Plymouth, and Mashpée. AThe tax
is collected by the Department of Revenue
and is remitted back to the Town.

A “yes” vote will raise the tax to
6 percent effective July 1 and a “no” wvote
will keep the tax at the current 4 percent
rate.

The Finance Committes approved the
article unanimously 9-0.

MODERATOR PARADY: Any further
discussion on the motion of the Finance
Committee on Article 11 -— 10, 1I'm getting
ahead of mys2lf here. Article 10, &
majority vote required.

All theose in favor, please signify
by saying “Aye.”

THE AUDIENCE: Avye,

MODERATOR PARADY: All those
opposed “No.”

THE AUDIENCE: WNo.

MODERATOR PARADY: 1 declare the

ayes have it. I declare the motion passes.
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{Articile 10 passed.}
ARTICLE 20

MODERATOR PARADY: Yes, now we' re
intc the lottery. Article 20. 7Tt should be
on page 61 of your handbook. I recognize
Michele Ford from the Finance Commitieeo.
Please state your motion,

M5. MICHELE FORD:  We move that
the Town vote to amend the Town of Bourne
Bylaws Article 3.1 by deleting the current
Section 3.1.17 entitled “Hawkers and
Peddlers,” and'substituting in its place a
new Section 3.1.17 entitled “Hawkers and
Peddlers; Door-to-Door Sales” as printed in
Article 20 of the Voters Handbook.

MS. RENEE GRATIS: Second.

MCDERATOR PARADY: You have the
floor on your moticn.

MS. MICHELE FORD: Thié,artiCle
will amend the current Town Bylaws by
providing a mechanism for residents of the
Town to verify the identity of any perscn
soliciting door-to-door and to opt out of

receiving visits from such persons by means
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of a no-sclicitation list. This change to
the Bylaw would allow for & fine of $300 to
be assessed for any violaticn of this and
also suspension or revocation of any permit
for subsequent viclations.

The Finance Committee veted to
recoﬁmend apprcocval of this afticle with 5 in
favor, 3 opposed, and 1 abstention.

MODERATOR PARADY: T« there any
further discussion on the motion of the
Finance Committee on Article 207 Ves, sir.

MR. RICK RETNHART: Rick Reinhart,
Pocasset . Question, I know from the past
Girl Scouts are going door-to-door seliing
cookies, is that -- according to this from
what 1 can read, they would be in violation
of thié?

MS. MICHELE FORD: Nonprofits are

et required to comply with this Bylaw.

ME. RICK REINHARDT : Okay. That's
good.

MGDERAIOR PARADY: Any further
discussicn? fhis ig a Town Bylaw change.

It only requires a rajority vote, so I will
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take a voice vote.

1

A1l those in favor of the motion
of the Finance Committee on Article 20,
please say:“Aye.“

TEE AUDIENCE: Ave.

MODERATOR PARADY: All those
opprosed “No.”

THE AUDIENCE: No.

MCDERATOR ?ARADY: I declare the
ayes haye it. I declare the motion passes.

(Article 20 passed.)
ARTICLE 25
MODERATOR-PARADY: Article 25 on

page 70. I recognize Rich Lavoie from the

Finance Committee. - State a positive motion.

MR. RICHARD LAVOIE: Yes, we do,
Mr. Moderator. _

MODERATOR PARADY: You may state
it.

MR. RICHARD LAVOIE: We move that
the Town vote to authorize the Board of
Selectmen to grant Lo NSTAR Eléctric
Company, doing business as Eversource

Fnergy, its successors and assigns, an

CANAL COURT REPORTING
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1 easement for electric service facilities

z located at 70 Trowbridge Road, Bourne,

3 Massachusetts, for the Bourne Intermediate

4 - School as shown on a Plan on file at the

5 Office of the Town Clerk.

6 , MS. MICHELE FORD; Second,

7 - MODERATOR PARADY: You have. the

8 floor on that motion. -

9 - MR. RICHARD LAVOIE: Thank you,
10 Mr. Mcderator. This will allow for an
i1l easement for the utility company to come in
12 and élace lines and to service those lines
12 in the future, and it's the same easement
14 . Lhat ﬁeally exista for virtually avery

15 homeowner or anybody in order to have a
16 - utility come in.. They need to be able to
17 | service that as time goes on. So this would
18 '~ grant an easement for the service line that
13 ' they are installing to the school.
20 MODERATOR PARADY: Thank vyou, Mr.
21 Laveie. Any questions or discussion on the
22 motion? This is an interest in real estate,
23 | 80 1t -requires & two-thirds vete. T'11 try
24 for a uananimous voice vote.
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All those in favor of the motion
of the Finance Committee on Article 2%,
please signify by saying “Aye.”

THE AUDIENCE: Aye.

MODERATOR PARAIY: Ail those --
"No." 1 declare the ayes have it., I |
declare the motion passes. I declare it was-
a unanimous vote.

(Article 25 unanimously passed.)
ARTICLE 26

MCDERATOR PARADY: Are these
things sticking together? Article 26,
another sassment.

MR. RICHARD TAVOIE: The Finance
Committee does have a poesitive metion,

MODERATOR PARADY:. Ckay. You're
up again. Go ahead and state your motion.

MR. RICHARD LAVOIE: We move the
Town vote to authorize the Board of
Selectmen to grant Verizon New England,
Ine¢., it successors and assigns, an easement
for facilities lecated at 70 Trowbridge
Road, Bourne, Masqachﬁsetts, for the Bourne

Intermediate School as shown on a plan on
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file at ths Office of the Town Clerk.
| MS5. MICHELE FORD: Second.

MODERATOR PARADY: You have the
floor dn yoﬁr motion.

MR. RICHARD LAVOIE: Yes, Mr.
Mederator. Thank you. Again, this is
similar te the oﬁher article only this
grants Verizon té provide telephone lines to
the school that are needed for variocus
services, whether it be alarms or telephone
service at some time. It's a standard
easement that goes with all development of

property sc that they can come in and

‘maintain that line, both the installation

and maintenance in the future.

MODERATCR PARADY:-lAny furcher
discussicn on the metion? Again, a two-
thirds vote; I'll try for a unanimous voice
vote,

All those in favor, please signify
by saying “Aye.”

THE AUDIENCE: Aye.

MODERATOR PARADY: All those

opposed “No.” I declare the ayes have it.
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I declare the motion passes. T declare it
Was- & unanimous vote.,
(Article 26 unanimously passed.)
ARTTCLE 15

MODERATOR PARADY: Article 15,

MR. RICHARD LAVOTE: Mr.
Moderator, I did not agree to dé this so I
could leave early so. It’s just the way
thess are popping up.

MODERATCR PARADY : What is it
Rich? ©Ch veah. Rich Lavoie, vou have thsa
floor on this motion., Make a motion.

MR. RICHARD LAVOIE: We move the
Town vote upon the recommendation of the
Community Preservation Committee tc raise

and appropriate and reserve the sum of

(3

$1,373,841 for the Community Preservation
Fund project ang special purpose reserves
listed in the Community Preservation rund
Committee Report as prinfed in Article 15,
Anﬁ to meet this appropriation and reserve,
To appropriéte the sum of $1,046,8%4 from
the fiscal vyear 2020 Estimated CPA Revenues;

transfer $232,000 from Open Space Reserves;

- N : _ ' |
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transfer $3C, 400 from Historic Resources

Reserves, ang transfer $84,547 from the

'Community FPreservation Undésignated Fund

Balance.
| MS. MICHELE FORD: Second.

MODERATOR PARADY: Does the
Community Preservation Committee recommend
this article?

MR. BARRY JOHNSON: Yes, we do.

MODERATCR PARADY: The Chairman
states that he does ITecommend the article.
Rich, you may oroceed.

MR. RICHARD LAVOIE: Now I'm
confused. Okay. This article presents the
various.projects CPC as wvoted to approve and
recommend for approval Fiscal Year 2020 Town
Meeﬁing; Approval of this article will not

impact the real estate taxes as these funds

- have already been collected as part of the

CPC assessment on Your current real estate'
tax bilis, That ‘assessment Lakes place
regardless of ths outcome_of this article.
All those Preposed projects funded ——

funding uses are allowed by the Community
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The Finance Committee voted 8 to 0
with none cpposed and 1 abstention to
support this arﬁicle, and the Board of
Selectmen voted unanimously 5 to 0 to
recommernd approval of this articie.

MODERATCR PARADY : Any further
discussicn on the motion of the Finance
Committee on thig article? Seeling none.

MR. STEPHEN MEALY: Mr. Moderatoeor,

MODERATOR PARADY: 1t requires —-
cops, I've got somebody coming.

MR. STEVE MEALY: CQuestion.
Stephen Mealy from Sagamore Beach. Mr.
Mederator, fhe two playgrounds with a total
eéxpense of over $540,000. My question is
who is géing to be in charge of the
expenditure of $540,000 for Lthese two
projects for the Town? Is it going to be
the CPA Committee?

MR. BARRY JOHNSON: Yeah, the
Community Preservation Committee.

MODERATOR PARADY: Use tﬁe mic.

MR. "BARRY JOHNSCN: I'm sorry.
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Né, it will be the Community Preservation
Committee. And in each one of these two
requests, we have added enough funds so
there could be -~ if it's decided to have a
Project manager for each project. So that

would be covered in the amcunt that is

‘pressnted.

MR, STEVE MEALY: Thank you, Mr,
Moderator. I would hoée that we would hire
& project manager for these two particular
only because of the sum of money involved.
Thank you.

MODERATOR PARADY:_ Thank you,
Steve. Further discussion?

MS. LORI YORK: T'm just —— I'm
only asking for an explanation,

MODERATOR PARADY: You have to
speak right inteo the microphone and state
your name for the record.

MS. LORT YORK: Tori York Ffrom
Cétaumet. I'm seeing playgrounds. Are
these new plavgrounds cor just adding to
what's availzble there? I mean playgrounds

seem Lo be the issue now thisg year.

L
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MR. BARRY JOHNSON: To dirgctly
answer your guestion, in regards to the
Queen Sewell Projéct, that playground has
been in existence many, many years. And so
in conijunction with the new wastewater
project and, etcetera, that that equipment
had to be removed and it needed to he
removed because of its condition.

Also, in conjunction with the
recreation director and the DPW director,
who were the applicants on this particular
project, they have laid ocut a very nice plan
as tb now that's going to be done.

'As far as the second ene, that is
a brand-new all-inclusive playground that
will be constructed down here at the rarking
lot next to the soccer fields and right by
the Middle School. So that is a new one
which would be a very, very nice one for
this side of the bridge, all-inclusive, .
ages, disabilities, abilities so because we
have one that i1s extremely popular on the
north side next to ﬁhe post office and

Keystone.,
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MS. LORI YORK: The Bourﬁe
Commission on --

MODERATOR PARADY: Speak into the
microphone, please. |

M5. LORI YORK: The Bourne
Commission on Disabilities, now theyfre
sponscring this? T'm not ﬁhat Familiar with
what the Bocurne Commission on Disabilities,
I mean, they would bhe overseeing this
playground and this happening?

MR. STEVEN LAMARCHE: Mr.
Moderator,

MODERATCR PARADY: Yes.

MR. STEVEN LAMARCHE: Steven

-LaMarche, 8§ Michael Road. T don't know if

Lori Cooney is here to answer questions
about the Commission but I didn’t exactly
hear your question. |

M3. LORT YORK: I’'m just not very
familiar with the Bourne Commission on
Disabilitiss. T dén't know how long the
Tewn has been - —- had that Commission. But
will thay be overseeing this playground

which is a new one?

CANALCGURTREPORTHW}
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ME. STEVEN LAMARCHE: Yeah. Lori
Cooney’s over there, but they have been
instrumental in the whole Frocess. This is
a collaboration between the Commission as
well as the Superintendent of Bourne Public
Schools.,

MS. LORI COONEY: My name is Lori
Cooney from the Commission on Disabilities.
We have an active group that meets once per
month every third Thursday of the menth, and
we have made this Bourne Inclusive
Playvground at the Middle School one of our
priocrities as a partnership with the school
district knowing that there's béen a lot of
request for playgrounds and inclusive rlay
gt the Middle School érea on this side of
the bridge, and we work togeﬁher-as,a team
to put this together so that it would be
available for sl! ages and all abilities and
growing social emctional value here in

Bourne. And the school department has

graciously come up with the idea to put it

at the Middie School because there are a lot

of people cn the soccer fields on the

CANAL COURT REPOGRTING
(508) 838-4676



10
11
12
13
14
15

16

18
19

20

e

- weekends. There’s a Calp that’'s run by the

Bourns Recreation Department, and we want to
méke sure that we have access for everybody,
all ages, all abilities.
So I'm not suré if you had a
specific guestion?
| MR. RICHARD LAVOIE: Tf I could

just add, I think fhe specific question was
who is going to ovérsee the development and

censtruction, and I beslieve the Chailrman of

the Community Preservation Committee

indicated in his sarlier comments that that
would be done by the Communitcy Preservation
Comﬁittee with the assistance and feedback
from the_various Groups, including the
Disabilities Commission.‘

M. LORL YORK: I didn't hear when
you meet; would you let me rnow and the
ﬁublic can coma to the meeting?

MS. LORI COONEY: “Yep. All of our
meetings are posted on the Town of-Bourne
website, bub we meel oOn the third Thursday
of the month at 4:30 al the Middle school.

MS. LORI YORK: Thank you.
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MCDERATOR PARADY: Thank you.
Ma'am.
MS. SUSAN BARACCHINI: ~Susan

Baracchini, Pocasset. Just to clarify, did

we not Jjust approve $65,000 to study the

site?

MR. RICHARD LAVOIE: No. The
money that was .approved earlier is to do
surveying werk and prelimiﬁary work to be in
pesition in order toc build a playground. In
other words, there’s a drainags issﬁe there
nowv.

M5. SUSAN BARACCHINZ: Right.

MR. RICHARD LAVOIE: That drainage -
issue needs to be corrected. And then once
all the Surﬁeying and planning work is done,
then the playground can be bullt based on
the conditicons in place at that time.

MS. SUSAN BARACCHINI: And theirx
recomﬁendations Lo go forward with the |
project at all?"

MR. RICEARD LAVOTE: I'm sorry?

MS5. SUSAN BARACCHINI: And any

recommendations to go forward with the
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project at all?

MR. RICHARD LAVOIE: Yes. Weall,
they are providing design —- physical design
work to solve the drainage issue, and then
peopls, experts, in that area in terms of
the design of the actual playground will be
pecople that are certified to do that and in
conjunction with the guidance provided by
the Community Preservation Comﬁittee and
certified playgrcund people-will be used to
assure that it is compliant.

MS. SUSAN BARACCHINI: Can I ask
for one clarification on the location of |
this? Is it to the -— at the end of the

gymnasium at the Middle Schocl, there is a

‘triangular piece of property ——

MR. RICHARD TAVOIE: Right .

MS. SUSAN BARACCHINI: —- edged by
the sidewalk that you can come from the
gymnasium To the soccer fields; you cross --
you go over that to get to that?

MR. RICHARD LAVOIE: Yes.

Presently, it doesn't contain a soccer field

or —-
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M5. SUSAN BARACCHINI: No, I know.
Oh, trust me.

MR, RICHARD LAVOIE: Okay.

MS. SUSAN BARACCHINI: It’s the
propverty I'm thinking of.

MR. RICHARD LAVOIE: Yep.

MS. SUSAN BARACCHINI: I just --
it doesn't have any additional parking. It
only has twoc handicap parking spaces. It
has a lot cf fcot traffic, but also a lot of
traffic for parent pickup in the afternoon
and parent drop off in the morning at the
Middle échool. I'm just not convinced that
this is the best place. So I was kind of
héping thet earlier $65,000 would be to
actually study the feasibility of even
putting it there, never mind the
engineering, never mind advancing to that
portion yet. But that's neither here nor
there spparently. So.

MR, RICHARD LAVOIE: There is
existing parking there and, as you
iﬁdicated, existing handicap parking. And

as long as there is an accessible route from
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that parking to the playgroﬁnd, thaﬁ would
meet the ADA requirements. And the design
of the playground itself would be ADR
compliant. And, you know, if there's a need
for additional parking, that would have to
he addressed. But there's plenty of parking
available in that area.

MS. SUSAN BARACCHINI: Okay. I

- beg to differ. When it's busy, when there

are soccer. games, when there are lacrosse,
when thers are field hockey games; Saturday
mornings it's packed. So I just have an
issue with that exact location never mind
the cost.

'MR. STEVEN LAMARCHE: I appreciate
the concern. -To addfess that, the S$School
Department has committed to add additional
handicap parking spots as well as an
additional curb cut to access this. But you
have to keep in mind that when we open up
the Bourns Intermediate School, we'’ll
increase parking on the campus in itself and
relocate, for example, some of our busses in

othar areas sc that we have accessibility
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parking for this area.

MS. SUSAN BARACCHINI: Okay. I
juét disagree. Okay. Thank you.

MODERATOR PARADY: You're welcome.
Skip Barlow.

MR. SKIP BARIOW: I1I'm rising in
support of this article. This area over
here behind the schocls where the soccer
fields are on Saturday morning, you can't
bellieve the amount of kids that are there.
But the amount of young kidé that are
aﬁtistic riow has just grewn phenomenally.

The Park in Buzzards Bay, behind
the bowling alley, it's just a huge bhenefit
to these kids. These kids doﬁ't like trucks
anc loud noises.- They don't have a problem
with people playing soccer next door but
they don’t iike traffiz and trains and all
these things. And it's a relatively quiet
area behind the school, guiet except for the
kids playing soccer.

But I think that, you know, 'it's
unfair to have good feacilities for kids who

may not be as handicapped, you know, kids
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are Jjust regular kidé. But handicapped
kids, they deserve good stuff tcoo. And I
think to have them close together is a good
idea; I really do. 5o I'd ask you to
support this article.

MODERATOR PARADY: Thank you. Any
Further discussion? This fequires a
majofity vote. Cn the moticn of the Finance
Committee on Article 15, all those in favor,
please signify by saying “Aye.” -

THE AUDIEMCE: Ave.

MODERATOR PRRADY: All those
opposed “Ne.” I declaré the ayes have it .
I declare the motion passes. I declare it
was a unanimous vote.

{Article 15 unanimously passed.)
ARTICLE 17

MODERATOR PARADY: Article 17,
page 5%. I recognize Mary Jane Mastrangelo
from the Finance Committee. Do you have a
positive motion?

MS, MARY JANE MASTRANGELC: Yes,
we do, Mr. Moderator

MODERATOR PARADY: Please state

CANAL COURT REPORYING
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your motion.

MS. MARY JANE MASTRANGELO: We
move the Town vote to appropriate the sum of
$118,000 for the purposes of this.article,
and to mest this apprépriation to transfer
the sum of $118,000 from Free Cash.

MS. MICHELE FORD: Second.

MODERATOR PARADY: Ycou have the

- floor on your motion.

MS. MICHELE FORD: Ihis article
will transfer funds to the Stabilization
Fund to keep the fund within the Town’s
Financial policy to maintain the

Stabilization Fund at 6 percent of the

General Fund Operating Budget of the Town.

-The Stabilization Fund is the Town’s Rainy

Day Fund used in case of major emergency.
The Finance Ccmmittee voted
unanimcusly 9.to 0 te recommend approval of
this article.
MODERATOR PARADY: This is
appropriating funds into tHe stabilization
fund, so it reguires a majority vote.

Cn that motion, all those in
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THE AUDIENCE: Aye.

MODERATOR PARADY: All those
opposed'“No.” I declare the ayes have 1it.
T declare the motion passes. 1 declare 1t
was a unanimeus vote,

(Article 17 unanimously passed.)

MODERATOR PARADY: Article 23.
Ckay. Those of you who were here last
night, in my remarks at the beginning of the
meeting, I said there was cne contingent-

article and Article 23 is contingent on

action on Article 22, So we will

immediatelv turn to Article 22 and then come
hack to 23 depending on the outcome of 22.
ARTICLE 22

MODERATOR PARADY: So, Article 22
is on page 66. Renée Gratis, I recbgnize.
Do you have a positive motion, Renge?

M. RENEE GRATIS: Yes, we do.

MODERATOR PARADY: Please state
your motion.

MS. RENEE GRATIS: We move that

the Town vote to amend the Town of Bourne

CANAL COURT REPORTING
(508) 888-4676




)—

10

11

13
14
15
16
17

18
20
21

22

24

lu4

Bylaws by adding a new Article 1.6
“Community Engagements Committee” as printed
in the Voters’ Handbook under Article 22.

M3. MICHELE FORD: Second.

MODERATCR PARADY: You may speak
on your motion. |

MS. RENEE GRATIS: In an effort to
assist bringing more events and community
engagement into Boﬁrne, this Article creates
a Community Engagements Committes. _The
puréose_of'this committee is not to plan the
acfual events‘themselves, rather it will
review applications brought forward by
parties interested in bringing events into
Town.and_ptovide a mechanism to grant some
funding assistance to the chosen projects,

The Finance Committee voted to
recemmend approval of this article with 8 in
favor, 1 epposed, and 1 abstention.

MODERATOR PARADY: Thank you. Any
further discussibn'on the motion of the
Finance Committee on Article 227

MR . JAMES POITER: Mr. Moderator.

MODERATOR PARADY: Go right ahead.
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MR, JAMES .POTTER: Through you to
the body, the Board of Selectmen also voted
unanimously 5-0 on this article. This
article we will touch upon the funding which
was drawn first iﬁ the lottery. They're
both part and parcel together.

. Sc Article 22 is the actual
committee. And as part of the Selectmen
goals, we talked about economic development
and community development and commuﬁity
events and engagement is also part of ocur
economic development and its part of the
visioﬁ oL the Board.

And what we're doing is we're
creating a committée that many other
communities arcund us have that help tourism
and help economic development and community
events. And in our.concept; it's the Bourne
Community Fngagement Committee, and 1t’s
combined to reinvest iﬁ'tourism and grow
this part of our sconony.

And so ocur local LCP also rated

eccnomic growth and development very highly

cas well as community character. We have a
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presentation tonight; I know we're short on
time, so I'11l forgo fhe presentaticn.

Unless there's z lot of guestions, we could
put that on the screen and we can go througﬁ
the whole presentation. BRBut we did put some
time into doing a presentation.

But in the scheme of tonight, I'd
just like to talk to you a little bit about
the committee, everything’s there before yOou
in the booklet., So it's seven members,
three citizens at large, a local Cuitural
Council member, a Board of Seilectmen
liaison, a Town Administrator pesition
liaison, and a Finance Committee member.

And that committee is a majority of
cltizens, but it alsc has all the
stakeholders. It has your Board of
Selectmen; it has your Finance Committee; it

has the Town Administrator, and it has a

Cultural Council member, so all the

appropriate stakeholders are also on the
committee.
And what we’re trving tc achieve,

it's one of the most important aspects of

CANRAL COURT REPORTING
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our community, it's the social aspect.
That's why we’re all here iﬁ a room. If
nothing else, we owe 1t to ocurselves to make
our community what we want. And if you
believe that Bourne can have fifeworks,
festivals, bprograms, parades, and several
Town events a year to bring the children and
grandchildren to, we're full of opportunity
to share time as g community then we believe
what you do. It's worked in Wareham, rigﬁt
next door to us for 10 years, same concept.
They also have a fund that we’1] talk about
in a separate article. And it’s our
opportunity to have togetherness, to come
together as a community, not just in cur
words, not Jjust in our vetes, but in our
social interaction, and it's the real time;
horiored tradition of éommunity.

The funding mechanism is crucial
and important to this, and it's a very small
piece of the pie. Earlier tonight we raised
the local excise hotel tax from 4 to 6
percent. The idea there was that we would

take a portion of the 2 percent and put it

. CANAL COURT BEPORTING
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towards this éurpose.

Instead, as & compromise, we chose
to use Free Cash in the separate article
that the committee would have access to, but
that's Jjust as a concept to let you'know
that down the rcad we may look-to entertain
that again. However, at this time, we’d
like to put the committee together with a
fund and reinvest in our tourism.

There's a lot that we have going
on in Bourne now but there's a lot more that
we can do. And it's a ve&y, very small
piece of money; but this committee will help
with the svents that we have now and it will
help with the future events, and that is
economic development because we héve a new
hotel going in. We waﬁt to see the hotel
filled. We want to See.our downtown fiiled.
We want to ses businesses sustain year-rcund
SUCCESS, 3¢ events throudghout the vyear,

foot traffic, people coming tc our Town,

staying, whether it's Airbnb, or renting a

house, thay’re staying in ocur hotels; it's

wart of our tourism and our economic engine.

o CANAL COURT REPORTING
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It's very important and that's
what's befdre us tonight. Again, we hope
that you also see the importance of this.
Thank vou.

MCDERATOR PARADY: Go ahead, Don.

MR. DON PICKARD: Thank you, Mf.
Moderator.

MCDERATOR PARADY: Did somebody
turn it off? Is there a button on it?

MR, DON PICKARD: No.

MODERATOR PARADY: Oh, can you
turn this microphone on?

MR. DON PICKARD: Hello.

THE AUDIENCE: Yep. You’re on.

MR. DON PICEARD: Thank you, Mr.
Moderator.

© MODERATOR PARADY: There you go.

MR. DON PICKARD: I find this
article and the funding mechanism a bit
redundant. The Bourne Home Rule Charter
permits the Town Administrator and the Board
of Selectmen to form committees. This is
being done by Bylaw. I:don't believe it's

necessary. If the Town Administrator or the

v CANAL COURT REPORTING
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Board of Selectmen want to fecrm a committee
for this, they can do that by the Charter.
Basically, hearing tonight from
the Chair of FinCom tﬁat there is an
economic devélopment perscn in place. We
also have the Chamber of Commerce. We have
a number of other community groups that get
out there and do this; I jﬁst think that
it's -~ to spend 50K on this, you'd be
better served adding to an economic
developmeant depértment after it’s anélyzed
by the Tcwn Administrator and the Board.of
Selectmen. It's the job of the Board of
Selectmen, in my opinion, and the Town
Administrator to do community cutreach. I'm

sure community outreach is like most private

~ organizations; 10 percent of the people do

30 percent of the werk. I don't believe we
neéd-a Bylaw.

Back when the Assistant Town
Administrator was hired when I was still on
the board, the Town Administrator was

supposed toe have dutiss relieved and he was

. supposed vo take on econcmic development.

o CAMNAL COURT REPORTING
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I'm not sure whérE'that is, but 1 believe
that this shculd be a volunteer committee,
and T'm just totally opposed to the $50,000
stipend br whatever théy're giving, it seems
excessive. Thank you.

MODERATOR PRARAEDY: Anyone wish to
respond?

MR. JAMES POTTER: Mr. Mecderator,
just to réspond, 8o it's true, the Board of
Selectmen could create a commitfee. We felt
this was a better process to have a Bylaw
and have Town Meeting create the committee.
Why? Because the committee would be
accountable to you, not just the board, to
you. They would report to you on an annual
basis. ?art of the Bylaw, they’re going to
report to the Board of Selectmen quarterly.
Again, the stakeholders are part of the
committee and it reports to you.

| Secondly, I actually set this up
in Wareham 11 years ago; it works well
there. They have a separate committee,
comes to Town Meeting, gets funding through

a separate mechanism every yzar, and the

CCANAL COURT REPORTING
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community supports that committee. That
committee does a lot of good for the Town
with a very small amount of money. You can
really turn that small amount of money into
a let ¢f money that helps the Town in ways
that are difficult to guantify on Tcwn
Meeting floor, but I think everyocne
understands what the small amount can do.

And I think it's great to have
cemmittees that are adcountablé to Town
Meeting and to report what thev've done for
the year and what theyfre 1using the mcney on
and let Town Meeting make that decision.

S0 I would iike to élso point'out
that Plymouth-has the same seven—membef
board. Wareham has a seven-member board.
Provincetcown has a Tourism Board and Fund.
Yarmouth has a Tourism Fund and there are
just sevsral cther communities. So we're
noct piloneering anything hére, but it is a
good medel and 1t works and it will benefit
our community tenfold.

I\IODERATOR PARADY : Thank you. Any

further discussion? Yes.

CANAL COURT REPORTING
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-MR. JAMES POTTER: WNo, I do want
to clarify that, Mr. Maleney. The increase
from the 4 to 6 percent is not this. It’'s
not'this. |

MR. GARY MALONEY: . You're right.
Today it's not but you just, if I'm
understanding that --

MR. JAMES PCOTTER: Down the road.

MR. GARY MALOWNEY: -- this is what
you envisionad.

MR, JAMES POTTER: Down the road
it could be. I could be down the road.
But, again, the-Town Meeting would decide
that.

MR. GARY MALONEY: If they asked
questions.

MODERATOR PARBDY: Yes, miss. You
have the {floor.

M5, LEONA BOMBACI: Hi. I’m Leona

1

rom Pocasset. T really appreciate your

mission for this committae, and T hope that

¥ou get inembers engaged in your committee

because I know that’s been a problem heére in

this Town getbting people to be on town

» CANAL COURT REPORTING
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committees.
My primary guestion is —— two..

One is, as a town committee, will you be

- able to apply for grants arid funding from

cther socurces?

MS. JUDITH FROMAN: This is a
grant -- the 50,000 that is talked about
would be divvied up amongst various entities
that cane forwafd wanting to have —-

MS. LEONA BOMBACT: Yeah, I
understand that, but are you, as a
committee, then able to apply for grants for
mere money outside of the Town?

M5. JUDITH FROMAN: It is
poséible.‘ You know, as time goes on, it is
rossible. 7This is a starting point.

MZ. LECONA BOMBACI: Because & lot
of times vou have to be nohprofit —=

MS. JUDITH FROMAN: Right.

M5, LEQNA BOMBACI: — aﬁd I’'m not
sure you'can be a town entity to do that.

MS. JUDITH FROMAN: Yeah. Yeah,
there zre ways to make that happen down the

road. We wanted to gel. it started. We

CANAL COURT REPORTING -
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wanted te have a cchesive approach offering
opportunity that could alsc he promoted in a
cohesive central location and help improve
all of the activities that we --

MS. LEONA BOMBACT: Okay. Well, I
understand that. " I just hope that you’ll be
able to apply for further fuhding. I know
that like towns like Sandwich and other
arezs have nonprofit groups like Arts

Councils and things like that that are able

to apply for grant money outside of Town

budgets. So that's my guesticn.

MS. JUDITH FROMAN: Yep.

MS. LEONZ BOMBACI: Az a Town
committee, I'm not sure you're going to be
able to apply for funding outside of your
50,000 or whatever vou’re golng Lo come to
thé Town for every year to ask Ffor.

M5. JUDITH FROMAN: Yes, there are
ways of setting that up.

M3. LECNA BOMBACI: Okay. I hope

MR. DOW PICKARD: Mr. Moderator.

MODERATOR PARADY: John York,

- CANAL COURT REFORTING
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you've been waiting? If you weren’t, vou
can sit back down again.

MR. JOHN YORK: Yes. So must of

.My guestions have been answeredr'my previous

questions. It's a little uncertain to me
what the difference between yvou and the
Cultural Ccuncii 18?7 I think I understand
that, but I alsoc see that the Cultural
Council puts a member cn your committee. So
could you address both of those guestions of
why does the Cultural -= if you’re different
from the Cultural Cogﬁcil, why 1s the
Cultural Council represented? And if you' re
not different from the Council or what is
the differencer?

MR. JAMES POTTER: So the Cultural
Council gets money from the state for Arts
and similar programs. There’s criteria that
YOU have Lo meet to receive local Cultural
Council funding.. Those amounts are small
that each town gets. Usually, it might be a
couple thousand to divvy up over all the
arts pfograms in the town.

And this iStthe'Community

CANAL COURT REPORTING
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Engagements Committee, so if you're doing
parades; you waht to do a fireworks
celebration; you’ re doing other community
events that we have. We have,ryou know,
holidays stroll. You could have Halloween.
You go through the calendar and the idea is
to, agein, have events happening throughout
the year that aren’t necessarily arts events
or art-funded related events, 1t’s broader
than that.  And T think that we could have
an annual Town parade or fair. You could
have & Town-day festival. Tt could be an
cren house or a weekend showcasing aspects
of Bourne,-néw businesses, projects.

MR. JOHN YORK: OCkay. Thanks.
But there’s one thing that comes up in that
answer. So would they only fund Town
activities? For example, if the Historic
Society who's not the Town, can they apply
for grants for that?

MR. JAMES POTTER: VYes, they

MR. JOHN YORX: Okay. Great.

Thanks.

CANAL COURT REPORTING .
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MR, JAMES POTTER: Yep,

MR. DON PICKARD: WMr. Moderator,
I'm not sure if this is appropriate for this
one or the foilowing with 50,000, but my
question would be even now or then is this
50,000 recurring? And because we voted it
in, do they auvtomatically get 50,000 every
year in their budget or do they come back to
Town Meeting to request that same 50,000 or
~100,000 or 200,0007 _

FMODERATOR PARADY: Probably not
appropriate for the article bhefore us.

MR. DON PICKARD: Okay.

MODERATCR PARADY: But they know
the question’s coming. Ma'am.

MS. SUSAN BARACCHINI: Sue
Baracchini, Pocasset. I was approached as a
potential position, resident at large for
this committees, and flattered though I was,
T'm liking this to my experience on the
Bourne PTA that in the elementary school
grades and the middie stchodl grades, there
wers a lot of parents that helped and the

teachers would come toc the PTA for their —
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for meney to run a particular event, have a
speaker, have a performer come into the
schools. But as ocur students get to the
high schools, the PTA ioses their
effectiveness because the high school is

filled with booster clubs and everything is

. driven by the boosters for the basketball,

for the football, for the hockey, forAthe
draﬁa, for track and field, all of thaf.

5o I feel that in the Town —- you
mentioned a parade. We already have a
Bourne on the 4% of July parade committee.
We have the Néwcomers and Neighbors Club;
they're trying to get events going.

At any given point, you can ask -

" you can lock at the Bourne Resident Facebook

page and see a plethora of events that go on
and even conflict. And to this evening even
in the gymﬂasium, the Key Club is sponsoring
an Olympigs, Bourne High School Olympics.
And had theré not been a meeting, I weould've
gcne Lo that, |

I just feel like $50,000 could go

to something so much better or back in our

CANAL COURT REPORTING
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pockets for something that would seen
exceséive. Trust me, and I applaud your
efforts of wanting to do something and have
some great ideas, but I just feel like in
this day and age it is painful to get
volunteers to come forward- for anything, and
I'm talking about parents of young children,
parents of high school students; I can't
imagine —- even the School Committee talked
about reducing the number of members of its
toard because people weren't stepping
forward te be on the School Committee.

S¢, I'm Jjust wondering what. kind
ot success you’ 1l have getting people to

come volunteer in a position and then

centinue to come back and get $50, 000 every

year for activities that are already
happening in our Town. There are already
committees in place. The groups run their

own motorcycle ~- they run their own 5Ks.

They run theilr own, you name it, they run

their own fundraisers and they promote their
owr events. And there’s actually a

crossover between a lot of volunteers

. . CANAL COURT REPORTING -

- {(508) 688-4678




2%
Z2
23

24

because it's what we do. We get on every

committee you get on because you're

rassicnate about it. There’s marketing
that’s already done through the Facebcok
page, through the newspapers, through the
word of meuth that T just feel like this is
excaessive tc have a committee, ancother
committee that actually is going to take
$50, 000, So, thank you.

MS, JUDITH FROMAN: Mr. Mcderator,
may I. address that?

MODERATCR PARADY: Yes.

MS. JUDITH FROMAN: An idea is to
also tap into thase different types of
activities and events that are happening and
maybe take them to a next -— another level
of, you know, providing funds so that it
could take them Lo an extra level of
awareness of participation, mavybe would_
trigger other groups to have some seaed money
to get started on offering things.

This‘is something that is not
necessarilv iust, yoﬁ know, it's for all

agesz. The Council on Aging may do

. CANAY, COURT REPORTING -
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something, may want to put forward
scmething. Tt really is wide-cpen and not
necessarily just for the arts. I mean it
definiteiy could be for the arts, but it
could also be, as you said, for the historic
~— it could be -- have something to do with,
you know, the number of people who fish in
the Canal. 'Maybe there‘s‘some type of
tournament that could use some extra money
that helps support the different types of
things. And scme of thz idea is to raise
the level sc that there’s more participation
and there are more people who are out and
about and in the possibility of spending

money and, you know, participating and

giving back to the Town, maybe drawing some

other people because there is broader —--
there’s more of a cchesive approach te our
different types of events and activities.

50 some of it is te bring the community
together and sngage the community as a whole
community instaad of a lot of disparate
parts, 1f that helps.

MODERATOR PARADY: You're moving

' CANAL-COURT REPORTING
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the question, I hope?

MR. SKIP BARLOW: T will,

The AUDIENCE: (Laughter. )

MR. SKIP BARLOW: T move he
questiorn,

MOPERATOR 'PARADY : Thank you. I
digan't hear that. I'm just going to put it
to a vote anyway. Okay.

| All those in favor of the motion
of the Finance Committee, pleése signify by
sayimg “hve.

THE AUDIENCE: Aye,

MODERATOR PARADY: All these
opposed'“No."

THE AUDIENCE: No. _

MODERATOR PARADY: Okay. Tellers,
please come forward.

| (Tellers coming forward.)

MODERATOR FARADY: All those in
favor of the motion of the Finance Committee
on Article 23, Please stand. Tellers, take
& count.

THE AUDIENCE: 22.

MODERATOR PARADY: 22, I'm s0rry.,

‘LANAL COURT RFPURTING
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Article 22. It requires a ma‘jority vote.

(Tellers counting,)

MODERATOR PARADY: All those
opﬁosed to the motion of the Finance
Cocmmittee on Article 22, please stand.
Tellers, take a count.

| {Tellers counting.)
MODERATOR PARADY: On the motion

of the Pinance Committee on Article 22, it

required a majority vote. You have voted

ves 57; no 37. I declare the motion passes.
(Article 22 passed.)

M5, RENEE GRATIS: Aren’t we doing

237
ARTICLE 23
MODERATOR PARADY: Article 23. I
recognize Renée Gratis. Do you have a |

positive moticn, Rende?

MS. RENEE GRATIS: Yes, we do, Mr.
Moderatof.

MODERATOR PARADY : Wen’t you
piease state your motion,

MS. RENEE GRATIS: We move that

the Town vote to appropriate the sum of

CANAL-COURT REPORTING -
(508) 888-4678 ‘




17
18
19
20
21
22
23

24

$50,000 for the Community Engagements
Committee, and to meet this appropriation to
transfer the sum of $50,000 from Free Cash.

M5, MICHELE FORD: Second.

MODERATCR PARADY: Youn héve the
floor on vour motion,

MS. RENEE GRATTS: This article
will begin funding for the Community
Engagements Committee with 550,000. This
article is contingent on the approval of
Article 22, which we just did.

' The Finance Committes voted to
recommend approval of this article with 8 in
faﬁor, 1 opposed, and 1 abstention.

MODERATOR PARADY: Thank you.

CJust a reminder, by the Town Bylaw, the

meeting must end at 10 P-m. unless there's a

1/5ths vote to continue which failed last
nighf.. Se, we'll be back next Monday if
we’re not finished, 3¢, you have the floor
again.

MR. DON PICKARD: Mr. Moderator,
if I could, I have a question. The vote was

57 to 377

- CANAL COURT REPORTING
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MODERATCOR PARADY: Yep.

MR. DON PICKARD: That would
indicate to me there’s not a quorum present.
MODERATOR FARADY: You're

questioning the quorum?
M. DON PICKARD: Yes, sir.
MCODERATOR PARADY: This is a
first. We haven’t had a QUorum check --

MS. WENDY CHAPMAN: Because some

. didn’t vote.

MODERATCR PARADY: =-— in all the
years I've been here.

MR. DCN PICKARD: My math isn't
that great, but I think I'm pretty clese.

MODERATOR PARADY: Okay. We have
a -~ the quorum is questioned. The previous
vate.while did pass because the challenge
came after the vote. Tellers, count
everybody in your sections.

{(Telliers counting.)

MODERATOR FARADY : Yeah,
everybody's got to be in 4 seat. Yeah, sit
down in your seat. Count eﬁeryone in your .

section. Many times people don't vote so

- CANAL.COURT-REPORTING - -
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you can't ¢go by the vote on a particular
articie as to how many people are here.
Don't forget to count peoplé out in the -- 7T
guess you’ve got somebody that does that
anyway, the checkers.

The quorum is after we open the

m

meeting, it drops to hundred, so that's
what we nesad to have a gquorum; 100 people.
THE AUDIENCE: A hundred?

MODERATOR PARADY : Yes. We have

125.
(Quorum passed, )
MODERATOR PARADY : Pleasg state
your motion, Rénée. I forgot what we were
doing.

MATE VOICE: 23.

MODERATOR PARADY: Yeah, I know
but, Renée, are.you done with your motion?

M3, RENEE GRATIS: Yep.

MODERATOR PARADY: Ckay. &nd your
remarks?

MS. RENEE GRATTS: Yep.

MODERATOR PARADY: Okay. Any

further discussion on the Article 237

- i CANAL COURT REPORTING
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MR, DON PICKARD: Mr. Moderator.

MODERATOR PARADY: Don.

MR. DON PICKARD: Back on my
pPrevious question, which was out cf order, I
quess; l1s this $50,000 recurring every year
automatically cor does the Board of Selectmen
Oor the Community Engagemant Group come back
and request that amcunt, theramount theay
need to fund their budget.every vear?

MR, JAMES POTTER: To answer the
question, this amount is for thié year only.
tt's not recurring, and it.will be taken up
again next vear if we pursued it but there’s
NO recurring mechanism.

MODERATOR PARADY: This motion is
in an articls, T think, so it doesn't close
down.

MS. RENEE GRATIS: Uhk-huh.

MODERATOR. PARADY:l At the end of
the fiscal vear necessar ily witheut a vote
of Town Meeting?

MR. JOEN FULLER: Mr. Moderator, T
believe you have an amendment coming your

Way .
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MODERATCR PARADY Yeah,

MR, SKIP BARLOW: Can I speak
before the amendment? Can I speak?

MODERATOR PARADY : Speak, vyes.
Skip Barlow.

MR. SKIP BARLOW: Obviocusly, we’re
going to have this committee and, cbviously,
T'm involved with a lot of events in Town
already and I, you know, in the summertime,
fhis Town traffic-wise is a knet. I would

encourage this committes. They’re trying to

promote off-season events seo that the people

in this community could enjoy it. We don't
have things like Water Fire but we could.
You know, we cculd have that cff-season when
boats aren’t in the water,

5o, 1f we’re going to have it,
let's not compete with our own historic
societies and Girl Scouts and Boy Scouts and
County Fair and everything else. Tet's have_
it and do scmething for the reople of this
community off-season when we-can enjoy it.
Thank yoﬁ.

MOPERATOR PARADY: Further

" CANAL COURT REPORTING -
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distussion on the motion of the Finance
GCommittee?
MR. DON PICKARD: Mr. Moderator?
MODERATOR PARADY: Yeah.
MR. DCN PICKARD: 1If I may, Mr,

Moderator, this is a VEry energetic

endeavor --

MODERATOR PARADY: Speak intc the
microphone. |

MR. DON PICKARD: —— a.very
energetic endeavor. T appreciate what -

they're trying to do, although I thiﬁk it
could've been done without a Bylaw.' And to
reaffirm whaﬁ Mr, Barlow.said, there are a
number of good entities in Town providing
good services. TI'm not sure that this will
ocverltap or do'whatever.

But I would meve an amendment to
reduce fhe amount of money from 350,000 the
first year to $10,000.

-

MODERATOR PARADY: The motion is

“in order.

MR. GARY MALONEY: Second.

MODERATOR PARADY: Do I have a

CANAL COURT REPORTING
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second?

MR. GARY MALONEY: Second.

MODERATOR PARADY: And we’ re
speaking now on that motion tec amend.

MR. JAMES PCTTER: Mr. Moderator,
the 50,000 was arrived at aé a fair numbér.
It was ceonsidered with the Finance
Committee, and it was decided that we would
pursue the 50,000 in thisg forma< as opposéd
to speciel legislation to have an annual
revolving amount, that way we éan bring the
50,000 te Town Meeting this year and let
Town Meeting decide next year how they think
the yeéx went .

There’'s a little bit of a pilot

fhere that’s going to take a little bit of

time for cthe committee to get together and
understands how to fund, anq I'm willing to
help with that. There’s not a proklem -
there. It's a matter of reducing it less
than 50,000 really deesn’t allow the
commitiee to do many thingé. And while you
may thick- -that 10,000 does = lot, this body

already funds 10,000 to the Chamber of

v CANAL COURT REPORTING
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Commerce. This body funds many thousands of
dollars too many things. The-smali amount
of the 50,000 in this grand $68 miilioﬁ
budget is something that couid help
significantly whether it's scme of the
evénts that we alreaay have or to get events
off the ground or to promote events. But it
is a way to kind of make the committee
rendered ineffective and that is to reduce
the amount, which clearly is the idea with
this full - farmouth funds their amount at
& hundred thousand; Plymouth similar;
Wareham is 50,000. fThey've been higher;
thay’ ve been lower. - They've changed.their
numbers and that's what we wanted to be able
to do. We want a Town Meeting'fo be able to
decide what that number can be in the
future, but that's a'good amount to start
with so that they can understand what we can
do with that money.

The other part cof this that I
den't want to get lost here is that
initially when I spcke about —- we were

going te talk about taking the local excise,

AL CANAL COURT REPORTING
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the hotel tax, the 2 percent, that's
estimated at abcut 100 or 150,000 with the
Airbnk. |

Taking 50 out of that, that's not
what we're doing here in the article. But
if we were doing that, there Would be a net
cf $100,000 to the Town even taking cut the
50. . S0 Jjust incieasing that hotel tax.and
why is that important? RBecause that's part
of éur tourism revenue, and that's pecple
that are coming here that:are payving a tax
to come here and we'rs not reinvesting it in
tourism. We're taking it, and we’ re using

t for whatever other -- ‘sg if we want to

=-

reinvest in our fourism, we
number. It doesn't have +o
thousands of dollars but it

something that’s useful and

have to commit a
be hundreds of
has to be

10,000 won’t be

useful. And, again, this was discussed with
the Finance Committee and we-did arrive at
50,000, that was appropriate for this yeér.
Hezt vear, we’ll see; I'm hoping
that you support this. We’ll see how the

committee did, we’ll see how it was used,

EANAL COURT REPORTING
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and we’ll have that report for Town Meeting
to decide. But T think that where you're
electing us to lead the way and take
responsibility for these important
decisions, I hope that you do support ouzr
initiative. Thank vou.

MODERATOR PARADY: Can we take a
vote on the amendment-reducing the requested
appropriation from 50 to $10,000. It
requires a majority vote. |

MS. LEONA BOMBACT: Can I ask
something before you vote on that?

MODERATOR PARADY: Am I missing
scmebody?

MS. LEONA BOMBACI: Right here.

MODERATCR PARADY : éh, go to the
microphone? please, s¢ I can see you there,

M3. LEONA BOMBACT: iThank'you. Ir
you could, just clarify somathing for me
because it's irrelevant whether it's 50,000
cr 10,C00; my quéstion is I imagine this
committee’s going to come v with some
process in wnich somebody can come to that

committee and apply and say, "I want to do

o CANAL COURT REPORTING ™ =
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this and I need $5,000.7

other question is then so would it

independent of this committee? In

words, 1t's not a Town-run event?

is about liability. So where does
individual doing the event?

Town Administrator.

application forward for funding.

somebody can come forward, like myself,

going to come up with some way in which

does some community vendor work. Rut my

he

other

Lo

And so I imagine this committee’s

who

independent -- soc vou could get this money

It would

the

application process and criteria that’s

be like me. If I came to youland.said, nT
want $5,000 to do an event,” you would have
a process to give it to me and it would be

in the Town. And then my part of that then

liability fa2l1l? On the committee or on the

MODERATOR PARADY: ~Themas Guerino,

ADMINISTRATOR THOMAS GUERINO: ‘For
the first part of your question first —-- Mr.
Moderater. There will be & criteria in the

required for people to be eligible to put an

e @ANAL €OURT REPORTING
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The second part of your question
is certainly this will be for outside
groups, not strictly municipal groups to
apply for funding. This would be the
liébility of that, I'm going to assume on
most of these, therg will be a Certifiéate
of Insurance that's réquired for a lot of
these that we would have for other types of

events that we sponsor or other pecgple

8ponsor, we require some liability insurance

to be shown depending on the size of the
event; .

MOLERATOR PARADY : Does that
answer your question? .

M5. LECNA BOMBACT: That’s fine.

MR, GARY MALONEYE On just the
amendment, is the Firance Committee in
agreement that $50,000 is the hare minimum?
| MODERATOR PARADY: No. That was
their recommendatiocn. |

ME&. RENEE GRATIS: Yeah, it’s our
reéommendation.

MR. GARY MALONEY: Can it be done

with less than $50,000 or is it required?

(508) 888-4676




19
20
21
22
23

24

138

MS. RENEE GRATIS: We -

MR. GARY MALONEi: The motien’s

for 10 right now. Does the Finance

Committee have a pesitive moticn or g -

negative motion on a $10,000 stipend?

MS. RENEE GRATIS: We haven't
taken a positicn on 10,000, We voted on the
50,000. We Jjust had the amendment . Wel re
up on stage righf noew. Like, this hasn’t
aven been.voted yet.

MR. GARY MALONEY : Correct.
Correct. This is ¢n the amendment to make
it only & $1i¢;000 stipend; is that going to
be encugh or is.your poéiticn -

MODERATOR PARADY: If it Wasn't
enough, I would've thought they would've
recommended that in the first place,

.MR. GARY MALCNEY: Dig they have
- did they not -~ do they disag;ee with the
1G, 000 being encugh then or do they insist
that i£ be 307

.MS. RENEL GRATIS: We haven't made
a-delikberation. We haven’t.made a vote on

10,000, 2nd if I can just reiterate what

¢ CANAE COURT-REPORTING
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Mr. Potter said, originally this whole idea
came up when we were increasing the hotel
tax frem 4 percent to 6 percent; he wanted
to take a chunk of that solely for this
committee. But we.didn't know what that
amount waé; we weren’t sure how excessive or
inexcessive it would be, and we were,

frénklyf more comfortable with using $50, 000

from Free Cash bescause we don't know the

direction this committee’s going to go in.
We didn’t want to risk having that state
legislature for the hotel tax. . We were
comfortable with the $50,000.

MR. JARED MACDONALD: Mr.
Moderator.

MODERATOR PARADY: Okay. We're
going to take a vote on the amendment .

MS. RENEE GRATIS: Mr. Moderator.

MR. JARED MACDONALD: Mr.
Moderator. Mr, Moderator. |

MODERATOR PARADY: Steve.

MR. STEVE MEALY: Thank vou, Mr.
Mcderator. Stephen Mealy from Sagamore

Beach. I would urge the body to support the

;iﬂfﬂ&NAEiKNHEkREPORTﬁNGSf
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orig1nal_$50fOOD, and the reason why is
because this has been demonstrated to be
dene sﬁccessfully in other towns.

The funding mechanism we may feel
somewhat uncomfortable with, but we Just
spent $600,000 to redo & playground and to
build a new one between the developmental
work on a site and equipment and so forth.
We're talking about a sum of money which to
all of us, including myself, is a large sum
of money. But in order to make money and to
help the Town, we have to sometimes expend
meney.

And I think this proposal this
vear to see what this commiﬁtee can do and
it’s already been demonstrated in other
towns, like Mr. Potter reported, both up-
Cape and down-Cape. T think we ought to
give them an opportunity to do it, and T
think we ought to do it with the original

50,000 as requested. Thank you, Mr.

THE AUDIENCE: (Applause.)

MS. LEONA BOMBACT: I wouid just

. (508)888-4576 -
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ditto that bacause having done several

events, I know the cost factor, especially

if a vendor has to pay for liability

insurance. So $50,000 is not a lot of money

to have groups come forward and ask for a
plece cof the pie to do events. 8o I would
support the original $50,000.

MOCDERATOR PARADY: Are you ready
for a vote on the amendment?

_THE AUDIENCE: Yes. Yes.

MODERATOR PARADY: All those in
favor of the ameﬂdment'reducing the original
reqﬁested appropriation from 50,000 to
10,000, please say “Aye.,”

THE AUDIENCE: Aye.

MODERATOR PARADY; All those
oppesad “No . ¥ |

THE AUDIENCE: No.

MODERATOR PARADY: I declare the
no’s have it. I declare the amendment
fails.

(Amendment fails.)

MODERATCR PARADY: Back to the

‘main motion, T'1l take a voice vote. We're

CANAL COURT REPORTING
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back to 50,000. All those in faver, please
signify by saying “Aye.”

THE AUDIENCE: Aye.

MODERATCR PARADY: All those
opposed “No.”

THE AUDIENCE: No.

MODERATOR PARADY : I declare ths
ayes have it. I declare the motion passes.

(Article 23.passed.)
ARTICLE 16
MODERATOR PARADY: Article 16.

Does the Finance Committee have a positive

motion on Article 167

MR, RICHARD LAVOIE: Yes, we do,
Mr..Moderator. We move that the Town vote
upon the recommendation of the Community
Preservation Comuittee to apprepriate the
sum of $75,000 for the purpose of
Adninistrative and Operating Expenses of the
Community Préservation Committee for Fiscal
Year 2020, and tc meet this appropriation to
fransfer the zum of £75,000 from the
Community Preservation Undesignated Fund

Balanca,

CANAL COURE RERPORTING. -
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" MEZ. MICHELE FORD: Second.

MODERATOR PARADY: Does.the
Community Preservation Committee recommend
this appropriation?

MR. BARRY JOHNSON: Yes, we do.

MODERATOR PARADRY: Thank you. GO,
ahead,-Rich.

MR. RICHARD LAVOIE: This is a
sténdard annual authorization to cover the
Administrative and Opsrabting Expenses of the
CPA. Approval of this article will provide
$75,000-for Cperating Expenses for Fiscal
Yeaf 2020. This purpose ieg allowed by the
Community Preservaticn Law, and principally
what this does is provide funds so the
Community Preservation Committee can dec its
due ﬁiiigence on proposals Ehat come before
it as to their feasibility and whether -- so
the committee can make a decision in terms
of whether they should support it.

MODERATOR PARADY: Any discussion

0of the motion of the Finance Committee on

Article 167 SBeeging none.

all those in favor, please signify

' (ANI%.,L COURT. REPORTING
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by saying “Ayes.”

THE AUDTENCE: Aye.

MODERATOR -PARADY : -All those
opposed “No.”

THE AUDIENCE: No.

MODERATOR PARADY: I declare the
ayes have it. T declare the motion passes.

(Article 16 passed.)

MODERATOR PARADY: Article 22.
Oh, that was a contingeﬁt article. We
didn't take it out.

ARTICLE 13

MODERATOR PARADY:_ Article 13. I
recognize Dr., Bill Towne of the Finance
Commititee. Do you'have a positive motion,
Dr. Towne? |

DR. BILL TOWNE; Yes, we do, Mr.
Moderator.

MODERATOR PARADY: "Please state
your moticn, |

DR. BILL TOWNE: We move the Town
vote toc cless out the articles as printed
in the schedule on article 13 in the Towﬁ

Meebinhg Warrant, and teo transfer the

L CANAL COURT-REPORTING
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balances of 537,834;08 to the Undesignated
Fund Balance, and $607,274.l4 (sic) to the
ISWM Retained Earnings.

MS. MICHELE FORD: (Whispering.)

DR. WILT.IAM TOWNE: oOh,
$5607,277.14. The glasses ain’t working

- tonight, -

MODFRATOR PARADY : (Laughter.)

- M5, MICHELE FORD: Second.

MODERATOR PARADY: You have the
fioor on that motion, |

DR. WILLIAM TOWNE: The Finance
Commititee fecommends this article that would
close out the balances as previcusly
arpproved articles that are no longer neaded
tor the purposs of these articdles.

.The Finance Committee voted 9-0 to
recommend approval of this article. This is
a cliose out of articles that are no longer
needead,

MODERATOR PARADY: T'm going to
ask the Finance Director have the purposes
of these articles all been satisfied?

MS. ERICZ FLEMING: Yes,

.22 CANAL COURE REPORTING  — . - .
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MODERATOR PARADY: She StatéS
Yyes.” Okay. Any further discussion?
Seeing none.

211 those in favor,‘please signify
by saying “Aye.” |

THE AUDIENCE: Avye.

MODERATOR PARADY:. All those
Opposed "No.” I declare the ayes have it,
I declare the motion Passes. I declare it
W23 4 unanimous vote. |

{Article 13 unanimously passed.)
ARTICLE 11

MODERATOR PARADY : Article 11,
page 55 of your handbook:. T recognizea
Amanda Bongiovanni. Lo you have a positive
motion? |

MS. AMANDA BONGTOVANNT : Yes, we
do, M. Modefator.

MODERATOR PARADY: Please state
YOur motidn.

MS. AMANDA BONGIOVANNI: We move

- that the Town volte to transfer any money

received from the ISWM Host Community Fees

in excess of $600,000 in FY20 to the Capital

0 CANAL COURT REPORTING. E
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Expenditure Stabilization Fund.

MS. MICHELE FORD: Second.

MODERATOR PARADY: You have thé
flocr on your motion. |

MS. AMANDA BONGIOVANNI: Thank
you, Mr. Moderator. Paésage of this article
will allow any Host Community Fees generated
by ISWM in the upcoming year which are far
in excess of $600,000 to be added to the
Capital Stabilization Fund that was
established a£ the 2007 Annual Town Meeting.
Monies accumuLated in the fund will help
defray the cost of - future capital prdjects
approved. by the Toﬁn Meeting —- approved by
the Town, excusze me.

The Finance Committee voted
unanimbusly 9 tc 0 to recommend approval of
this article.

MODERATOR FARADY: Thank you,

- Amanda. Any further discussion on the

motion of the Finance Committee on Articile
11?  Seeing ncne.
All those in favor, please signify

by saying “Aye.”
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THE AUDIERCE: Ave.

MODERATOR PARADY: All those
opposed “NO'". i declare the ajes have it.

I declare the motion passes. I declare it
Was a uﬁanimous volte, |
- (Article 11 unanimously passed.)
ARTICLE 19

MODERATOR PARADY: Article 19, and
I"11l recognize Dr. Bill Towne. ©Do you have
2 positive moticn on Article igv

DR. BILI, TQWNF: Tes, we do, Mr,
Mocderator.

MODERATOR PARADY : Please state
your motion.

DR. BILL TOWNE: For those who are
looking at this, vyou had a handout that has:
the correction motion and the attachments
with it.

We meove the Town vote to
appropriate the sum of S17,749 from Free
Cash for ths pblpos_ of this article.

M5, MICHELE'FORD: Second.

MODERATOR DARADY : Yqu have the -

floor on your motion.

(ﬁﬂS)SS& 4676 e e
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DR. WILLIAM TOWNE: This article
proposes funding of up to $17,749 to ‘
implement an electronic voting system at the
Special Town Meeting in the fall of 2019.
The costrwill be based on the number of
units requested and the number of days that
the Town Meeting will last. The electronic
voting s?stem will speed up the voting at
Town Meeting by accurately and quickly
tabulating votes. Many votes at Town
Meeting require time-censuning tabulation.

A secret bhallot can take up to 30
minutes or more. This system would provide
quick tabulation to votes in a Way that
would eliminate ﬁhe need for secret bhallots
because of all fhe votes in the electronic
system would be private.

The Finance Committee voted to
recommend approval of this article 8 in
favor, 1 opposed, and 2 abstentions.

And if vou realize the meeting we

‘had last night ang tonight, last night we

had nire 2/3rds vofe, one %/10ths vote, and

on

[t

£/5ths vote, and tonight's meeting is

'(503)8%8 4676~ o
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cheduled for six 2/3rds votes. You can see
the ability to use electronic voting would
be very helpful.

And T'd like to have the Moderator
recognize Barry Johnson, the Clerk of this
—— Town Clerk to speak to this.

CLERK -BARRY JOHNSON: Dr. Towne
summed it up very well. I know the hour is
gettlng te. And the impetus for this was
basically the last Cctober 1 Town Meeting
where as we had the two marijuana articles
and we lost well over an hour as Dr. Towne
said for secret ballots.

I have been approachad in the
position of the Town Clerk over the years,
let's try something different, let's Sﬁeed
it up. Like tonight, etcetera, you would
heve instantaneous results. Also, what - they
have found is that, two or three things.
Number 1, it increases the discussion of the

articles at the town because people aren’t

waiting around for ths vote.

Secondly, believe it or not, there

is a neighhor-intimidation factor. You can

EOERERTLPORTING:
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Csay you may feel very strongly.on one end,

anad I feel dJust as strong but it kind of
influences how we might vote.

Second, and lastly, that this wilil
give us a report exactly of the votes. Now
afler every single vote, those little
handouts- are something liké on your TV
remote. You would press one for yes; two
for no, and three for apstention. Cnce that
vote 1s taken, those machines are cleaned
ocut. BSo for every single vote, you will
find a clean screen, and it all is operated
by the company, and we went out for an RFP.
We had one response and this c@mpany has
been used in various other communities
successfully throughout the Commonwealth,

S0 our RFP said it’s going to try
for the October 2016 Special Town Meeting
and, hopefully, that will be over the
summer. There will be a lot of education,
demonstrations, invite pecple to come in and
So you get used to it. That's our géal is
to try it in Qctober of 201%. And then if

it's suvccessful, people like it, there will

L (5@3) 3884676 -
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be an article in October to conitinue it for
the next Annual in'May of 720.

So that's the sum and substance of
it, and it's somefhing new, and I just think
1t's time for us to try new technology and
try to move forward.. Thank you.

MODERATOR PARADY: Any further
discussion? Seeing ncne,

A1l those in favor of the Finance
Committee motion on Article l9,-please
signify by sayirg “hAye .

THE AUDTENCE: Aye.

MODERATOR PARADY: All those

oppossd?

THE AUDIENCE: No.

MODERATOR PARADY: The ayes have
it. The mction passes.

{Article 19 passed.)
ARTICLE 28
MODERATOR PARADY: Article 28.
Dr. Towne, aqain} _
DR, WILLTAM TOWNE: There’s two
more after this one. Okay, 28. The very

back of the hock.
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MODERATOR BPARADY: Do you have a
positive moticn and can you state 1it?

DR. BILL TOWNE: Yes, we do, Mr.
Moderator. We move that the Town vote to
supplement the appropriation under Article
9, Item 22, éf the May 2016 Annual Meeting
entitled, “Fire Station Operaticon and
Feasibility Study,” by appropriating the sum
of $300,000,_and to meet this appropriation
Lo transfer the ‘sum of $300,000 from the
Capital Expenditure Stébilization Fund,

MS. MICHELE FORD: Second,

MODERATOR PARADY: You have the
floor on your motion. |

DR. WILLIAM TOWNE: ‘This
additional funding will allow the Scuthside
Fire Station Building Committee to cemplete
the design of the project including site
elevations -- evaluations and to provide
accurate projected costs for submission For
approvél at a future Town Meeting.

The Finance Committee voted
unanimously 9-0 to recommend approvai of

this article.

s CANEECOURT-REPORTING - - R

S (508) 8884676




16

11

12

13

14

15

1é-

17

13

154

MODERATOR PARADY : ‘Any further
discussion_on the motion on the Finance
Committee on Articile 28? Yeah, T know.
John York,

MR. JOHN YORK: Yes, T think T
heard in the motion something that implied
there’'s a Sspecific site alréady selected; is
that-correct?

DR. BILL TOWNE: Ne, that is not
correct, sir.

MR. JOHN YORK: Okay. Sc this
additional funding will go towards helping
them select a site?

DR. WILLIAM TOWNE: Yes, part of
the evaluation of the slte and then complete
thg architectural design .at the cost
projections here and be able to bring it in
one package at one time fo the Town for'the
firal bid. It's done similar to the school
building rroject.,

MR, JOHN YORK: Okay. Thank you.

MODERATOR PARADY: Yos.

DR. WILLIAM TOWNE : I'd iike tg,

Mr. Mederater —-

bl ,‘EEFEE{EP!WFTIN(}
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MODERATOR PARAbY: Yes,

DR. WILLIAM TOWNE: -- reguest
that vou recognize the Chéir of this
Committee, Skip Barlow.

MODERATOR PARADY: Skip.

MR. SKIP BARLOW: &g the Chair of
this Commitéee, we haven’t selected a piece
of land yet to build this on. A
subcommittes has reduced it to three sites.
It’s kind of a5 long haul here, because the
geal of this committeé is to build it within
the budget. - It was not an override. This
was our charge. This isg where we are.
We're moving slowly and carefully and being
very frugal. That'sg all I can tell'you.

MODERATOR PARADY : Yes, ma'am.

MS. LEGNA BOMBACT: Yeah, Jjust -—

MODERATOR PARADY - Please identify

}._E
(e

yourself,

MS | LEONA ROMBACT . Oh, Leona
Bombaci from Pocasset, Just clarify for me ;
I know we'xre Putting in all this money in

this fire ztation evaluation/assessment or

whatever, 7T guess I want to know that if we

- CANAE- COURTREPORYTING -
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get this fire station built, is it going to
require a proposition override for taxes or
is it going to be included in the aiready
existing funds from the Town?

DR. BILL TOWNE: 'Mr. Rarlow.

MR. SKIP BARLOW: I believe the

Capital Cutlay Committee has given us the

- charge of trying to stay within a certain

number around $6 million, to stay within —-
they can do it_out of The budget rather than
going for an cverride.

And this is really something
that’s been needed for about 30 years. Wa
haven't had a decent fire station on this
side —-

. MODERATOR.. PARADY: ... Ilve got my-
gavel, Skip. 1It's 10C o'clock.-_We have to
stop and either recess until next Monday
night --

o ME. PHIIL GODDARD: No, no, no.

MODERATCR PARADY: What?

MR. PHIT, GODDARD: TLel’s actually
take a vote? &

MODERATCR PARADY: What?

v CANAL COURT REPORTING
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MR. PHIL GODDARD: How about you
take a vote?

MODERATOR PARADY: T haven't
started the vote and its 10 o'clock. If I
had started the.vote -

MR. PHIL GODDARD: T asked the
Assistant Moderator if T could maké the
vote. He said you were going to make the
motion that we could make the exténsicn.

MR JOHN FULLER: Yeah, that is
corract. | 7

MR. PHIL GODDARD: T asked him
that. He said, “You're going to make a
motion.” I don't want to come back next
week.for two articles. How nany ﬁo we have
left?

MODERATOR PARADY: Six,

MR. PHIL GQDDARD: .Six. I think
we can get it done in half an hour. We

8pent an hour talking about stuff. That’s

what -—--

- MCDERATOR PARADY: Be seated,
rlease. The choice is to recess to a time
certain or a 4/5ths vote. The one last

o e CANAL EOURBREBORTING - s o o
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1 - night faiied by three votes to continue.

2 And T think the bylaw says‘we can't go past

3 11 o'clock if we vote to centinue.

4 : 50, what's your pleasure?

5 | _ MR. PHIL GODDARD ; I'd like to

6 make a motion that we vote to continue. We

7 have a few articles left. Town Meeting's

8 _ been very gernerous with youf time. You

9 : -allowed lots of big debate tonight, but

10 - we've been not as efficient and it’'s going
11 :to cost seferai thousands of dollars in time
12 ' to come back next week for six articles. So
13 | I"d like to recommend ithat we stay.for What
14 it takes to get this dene.

15 THE AUDIENCE: Second.
16  MODERATOR PARADY: Ckay. on that
17 - motion to continué the Town Meeting past 10
18 o'clock, tellers, please come forward.

19 A1l those in rfavor of continuing
20 the Town Meeting, please stand. Tellers,
21 : fake a count.,

22 ) - (Tellers counfing.)
23 s MODERATOR PARADY: A11l those
24 opposed to the moticn to continue the Town

L S -

s CANAL COURP-RERORTING -
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1 7 Meeting past 10 o'clock, please stand,

2 Tellers, take a count.

3 (Tellers counting.)

4 i MODERATOR FARADY: On that motion

5 . you voted 107 ves; 2 no. So that's more

6 than 4/5ths that I1’'m toocking at without

7 doing the math. Okay.

8 M3. MARY JANE MZSTRANGELD: Mr.

S Moderator,Acan I answer the Jquestion about
10 the debt exclusicn on this project? 7
11 MODERATCR PARADY : Yes, and keap
12 all responses to the point and short .

13 lMS. MARY JANE MASTRANGELOC: Okay.
14 | S0 the discussion on the station started we
15 - appropriated $90,000 in 2016. Since that

16 time, we've had a lo- of experisnce and havé
17 , - learned that we need te have adeguate

18 | planniqg to get-é good price to come.tO‘Town
18 Meating with, and this also includes a éite
20 evaluation which has additional costs, and
21 we learned from the Police Station, it’s

22 important to get that done early.

23 ' The cost that we had at one tim?
24 for this station back in 2009 was a let less

T e (508) 8884676 - - | =
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than $4 million, but time goes by and cests
9C up. As we all know, the costs are
escalating rapidly for construction.

S0 orlglnallg we thought mayvbe in
2016 that we could do Lhis project for $6
million. I don’t thnk that that’s going L5
happen. I think that the project’s geing to
be closer to $10 million. so it may be and
we don’t know what it’ s goingrto cost yet
and we won’t know until we get this money

and can knocw what the site is and can know

what the building’ s going to cost because we

have good cost, gcod design. It may be that
part of the building is under 4 debt
exclusion, maybe some of it. We will do
everything we can to do it "within thé
general debt budget of the Town, but we’ll
have to make sure that Lhat's Sustainable
and it’s something that the Town can do.

You will have thatIH~ you will know when you
vole on the project finally with the cost
how it's going to be funded. So that's the

allswer.,

MODERATOR PARADY : Any further
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discussion on the motion of the Finance
Committee? It requires a two-thirds vote.
S0, tellers, please come forward.

211 those in favor of the motion
of the Finance Commitiee, please stand.
Tellers, take a count.

{Tellers counting. )

MODERATOR PARADY : All those
opposed to the motion of the Finance
Committee on Article 28, please stand,
Tellers,‘take'a count .

{Tellers counting.)

MODERATOR PARADY : Seventy-four

votes were necessary for a two~thirds. You
voted yes 111; no 0. T declare the motion
pagses. I declare it passed by more than a

two-thirds vote.
(Article 28 Passead.)
ARTICLE 24
MODERATOR PARADY : Article 24,

page 9. Mary Jane Mastrangelo, you have
’ 1

. the flocor on your motion.

M3. MARY JANE MASTRANGELO: The

Finance Committee does not have a positive

REPORTING - = =i
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motion on Article 24

MODERATOR PARADY: Okay. It’'s
right here in fropt of me. Okay. 1Is there
d positive motion from the floor?

MR. PETER METER: pr. Moderator,

MODERATOR PARADY: vYes.

MR. PETER MEIER: Ves, we do.

MODERATOR FPARADY: Okay.

MR. PETER METER: We move the Town
Vote to amend the Town of Bourne Bylaws
Article 1.1, Section 1.1.8 Time Limit, by
adding the following Sentence at the last
sentence of Section 1.1.8:

“Each Saturday session of an
Annual or Special Town'Meeting shall begin

- MO eariier than-10 a.m.”

MS. MICHELE FORD: Second.

MODERATORVPARADY: You have the
floor on YOur motion,

MR, PETER MEIER: Thank you, Mr.
Moderator. The feason why we’re doing this
- -1g anyou*can Sééfhéfé'We’ﬁé'gbt 107 pedple

in the hall. 71 we have it continued to

another night, we Just want to open it up to

= (508)-888-4676. -
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-any other additicnal days, including a

Saturday, Lo see if a3 different demographic
would come in.
We know that at the Annual Town

Meeting in May, the first Saturday, there’s

issues with graduations, christenings,

family events. We know that would be a
chailenge but this just gives the Town

Meeting the opticn of doing this —-

'continuing to a Saturday Town Meeting,

Annual or Special;

MS. MARY JANE MASTRANGELO: .May I7?

MODERATOR PARADY: ©On that motion,
discussion?

M5, MARY JAi\IE MASTRANGELOQ: 1711
give the Finance Commitree's recommendation?
MODERATOR PARADY: Yes.

M5. MARY JANFE MASTRANGELO:
Currently, Town Meetings can only be
convened at 7 p.m. This article would give
the Town the flexibility of allowing
Saturday "se58idns Gf Town Meetihgs to be
held at 19 a.m.

The Pinance Committee did not

T (308) 8884676 | -
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Support the article as written to include

continuation of Annual Town Meeting to a

Saturday morning in May. If this article
passes, the next year if Town Meeting |
business is not finisheéd the first night or
even the second night, either one, the
Selectmgn could continue the meeting to
saturday morning instead of Tuesday night

from the first night. So, vyes, the

Selectmen - the Moderator announced last
night that if tﬁé meeting wasn't finished,
it would be continued to Tuesday ﬁight.

S0 next year in May, vyou can come
on Monday night and then say the Selectmen
are going to continue the meeting.until
Saturdéy. And you would find out Monday

night that you -- that was how you were

going to spend your Saturddy.
The Finance Committee voted not to
recommend the article with 3 in favor of the

article/motinn and 8§ opposed to the motion

bhecause of the conbtinuation of the Annual

Town Meeting for that. So it's a decision

for the Town Meeting to be making whether

- CANAL COURT REPO RTING e o
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‘that's how they want to spend their -Saturday

in May.

Thank vou,

MODERATOR PARADY: Any further
discussion on the motion from the floor?
It's a Bvlaw change; it requires‘just a
méjority vote.

A1l those in favor cf fhe moticn,
please signify by saying “Aye.”-

THE AUDIENCE: Aye,

MODERATOR PARADY: All those
opprosed, no.

THE AUDIENCE: No.

MODERATOR PARADY : T declare the
no’s have it. I declare the motion fails.
- {Article 24 failed.)

ARTICLE 18

MODERATOR PARADY: Article 18.
Article-18 is a zoning change and private
petition. Does the Planning Board have a
positive motion on Article 1872

MR. ELMER CLEGG: Mr. Moderator,
the Planning Board doas not have a positién

motion on this artiecle being a citizen

~{508) §88- 46’76* T
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petitien.

MODERATOR PARADY: I recoghize ~--

MR. ELMER CLEGG: But I do have a
report teo read into the record after the’
motion is made.

MODERATOR PARADY:. Is there a
moticn on this article?

| MR. ALEXANDER JOYCE: I have a
motion. A

MODERATCR PARADY:  Oh yeah.

MR. RLEXANDER JOYCE: I move that
tge Zoning Bylaws and the Zoning Map of the
fown of Bourne be amended as follows:

Rezone.Parcel 10 and Parcel 6 of
Assesscor's Map 11 from Scenic Development
District to Viliage Business by extending
the existing Village Business district line
to encompass Parcels 10, Parcel 6 on
Assessor’s Map 11.

MODERATOR PARADY: You have the
floor on your motion.

MR, ALEXANDER JOYCE: Alexander

‘m a resident of Bourne in Monument

=l

Jovce.

Eeach. I alsc work at the law office that

(508) 8884676
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represents the property owner of these two
parcels,

The parcels are currently zoned
“Scenic Develcopment District.” There’'s a
motel with several buildinqs and a fetail
cffice in the back and a cabin, so it is
grandfathered under zoning. So it is
coemmercially -- it has commercial uses on
it. |

The adjacent district is‘Village
Busihess, and there is a petition to rezoné
it to a Village Business which is conducive

Lo small businesses, residences, and the

.village atmosphere. The two parcels contain

about 3.2 acres, and vyou may ask what’s in
it for the Town?

Village Business is via a Speqial
Permit Site Plan Review issued by the
Planning Board. Any future development on
these two parcels would go Through the
Special Permit Site Plan Review process by
the Plarning Bodrd. Any access to these

parcels-coﬁld ke obtained off of Herring

- Brock -- Herring Pond Road rather than the

CANAL COURT REFORTING - =7 o
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dangerous Scenic Highway.

I ask you to support this article.

. Thank vou.

MODERATOR PARADY: Thank you, Mr.
Joyce. We have a report of the Planning
Beoard, Mr. Clegy.

MR. ELMER CLEGG: Thank you, Mr.
Moderator. On March 28, 2@19, in accordance
With Mass. General Law Chapter 403, Section
3, the Planning Board conducted & public
hezring to review Article 18, Bourne Zoning
Map amendment to rezone 11 -- Lo rezone Map
11, Parcels 6 and 10 from z Scenic
Development District to a Village Business
Districr.

The meeting was published in the
Beurne Courier on March 13, 2019, and on
March 20, 2019. The following ninermembers
of the Planning Board were present: Elmer
Cleyy, Dan Boucette, William Grant, Steven

Strojny, Louis Gallo, Jean Azarovitz,

Elizabeth Brown, John Carroll, and Sandra

Goldstein. There were 10 members of the

public present at the hearing.

. CANAYL €OURT REPORTING © - =
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The Planning Board voted
unanimously 9 to 0 to recommend approval of
this article. Respectfuliy submitted, the
Bourne Planning Board.

MODERATOR PARADY: Thank you, Mr.

- Clegg. 2ny further discussion on the motion

on Article 187 Yes, ma’am.

MS . KATHLEEN PETERSON: Xathleen
Peterscn, Chairman --— hello, Mr, Mocerator
-~ Chairman of the RBoard of Health. I ask
you that you suppert this. we worked wvery
hard to clean up blight in Town and that is
one of the ma-jor blighted Properties that
¥You see in Bourne.  It's been a blight to

this community for over 20 years.

CWith out~this-zon i‘ng “"ch'an"g'e ;o that's 1 =

going to continue. So the Board does ask
you to suppert this. Thank you.
MODERATOR PARADY : Thank vyou,

Kathleen. Any further discussion? This

‘requires a two-thirds vote, it's a zening

© change.

MR. MARK TIRRELL: We didn’t hear

the FicCom recommendatiorn,

* (508) 888-4676
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MODERATOR PARADY: Yeah, We did.
They read Lheir report. Oh, FinCom, I'm
sorry. Yes. FinCom havera recommendation
on this article?

DR. JAMES SULLIVAN: Mr.
Moderator, the Finance Committes veoted to
take no position_on this article with 7
voting in. favor of no position, 2 oppoéed,
and 1 abstentiocn.

MODERATOR PARADY : Okavy, Thank
you.

DR. JAMES SULLIVAN: There’s a
correction in your handbook states that the
Béard of Seleptmen recommendation will be
made at Town Meeting. The Board of
selectmen has voted unanimously té take noc
position on the article.

MODERATOR PARADY: Okay. That
said,.all theose in favor of the motion that
was made, please stand. Tellers, come
forward and take a count.

(Télléré”ééuntihé.)'“

MODEEATOR PARADY: 411 those

opposed to the Petitioner's motion, please

- (508) 888-46'76




1L
1 stand
2 {(Tellers counting;)
3 . MODERATOR PARADY: Seventy-two
4 , affirmative votes were necéssafy for a two-
5 thirds vote. You voted yes 108; no 0. 1
i) declare the ﬁotion kasses. I declare it
7 ' passed by mcre than a two-thirds vote.
8 ‘ {(Article 18 passed.)
é ARTICLE 12
10 : MdDERATOR PARADY: Article 172.
11 Does the Finance Committes have a positive
12 motion on Article 127
13 ' MS. MICHELE FORD: Yes, Mr.
14 Moderétor, we do.
15 MODERATOR PARADY: T reccgnize
la Michele. | |
17 | MS. MICHELE FORD: We move that -
18 the Town vote to hear reports and
19 recommendations of committees and Town
20 Officers.
21 | : - MS. RENEE GPATIS: Second.
22 MODERATOR PARADY: Any discussion
Z3 cn that motion? _
24  MR. JAMES POTTER:- zxﬁ. Moderator.

S A — (} AINAY CU URT" REPRTING R
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MODERATOR PARADY : Seeing ncne.

.MR. JAMES POTTER: Mr. Moderator.

MODERATOR PARADY: Yes.

MK, jAMES POTTER: I do have a
report.

MODERATOR PARADY: Well, I haven’t
taken a vote on the article yvet .,

MR. JAMES PCTTER: Okay. Sorry.

MODERATOR PARADY: (Laughter.)
Can’t hear your report until they vote on
it.

All those in favor of the motion
of the Finance Committee, please signify by
saying “Aye.”

' THE AUbIENCE: Aye.
MODERATOR PARADY: @all those
opposed “No.,”

THE AUDIENCE: No. No.
(Laughter,) 7

‘MODERATOR PARADY: They may not
want to hear your réport;

THE AUDIENCE: ~(Laughter.)

MODERATOR PARADY: I couldn't

-]

el

-« I'1l do it agair. See if we get it

s - CANAL COURP-REPORFINGS - o
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to my ears here.

All these in favor, please say

‘ |IAye-' ]

THE AUDTENCE: Aye.
MODERATOR PARADY: Opposed “No.”
THE AUDIENCE: ¥No.
MODERATOR PARADY: The aves have
it, I think. S6, go ahead.
(Article 12 passed.)

MR. JAMES POTTER: Thank vou, Mr.

‘Moderator. I'11 be quick. Voters of

. Bourne, on behalf of the scrnocl Building

Committee, I'm excited to report tc you
about: the developments of the new Bourne
Intermadiate School.

As 1 reported to Town Meeting last
year, May 2, 2018, a beam topping off
caremcny was held faising the signature
white steel beam into place. Students from
both Bourrnedale and Peebles School signed

the beam including local, state, and federal

sxactly one year later to the day

on May 2, 2019, substantisz] completion was
Y _ o
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achieved cn the building itself with a new
set of signatures.

The building was turned over to
“the Town ahead of schedule. Phase IT site
work will continue through the summer which
includes fencing off the existing Peebles
School and demolition, as well as creating
the new rarking lot,

Lastly, the tennis courts will be
completed at the rear of the site. The new
Bourne Intermediate School will be open to
grades 3 through 5 at the beginning of the
upcoming scheopl year, Fall 2019, as plannéd;
The committee would like to have an open
house: for the community which can be
coordinated better as we get closer to the
“end df summer. The prbject has remained
undér‘budget by a healthy amdunt, which will
be realized at the end of the project
closeout .

Again, on behalf of the School

- Building Commitiee, I74 like to thank the

professional team that has worked together

for four years, more than 70 meetings, and

7 'CANAL COURT REPORTING
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68.more construction meetings to make this
happen. Ihe_échool Building Committee
members, SMMA Architects, which is Bourne’s
owner's project ranager, Flansburg
Architects, the Mass., School Building

-+ Authority and Brait Builders.

Our ocutgoing Superintendent Steve
LaMarche deserves a lot of credit and was a
solid contributor to making this project
happen.. It has been a true team effort and
an example of success. This is perhaps my
last committee report tc Town Meeting but
certainly my last report before the building
that eﬁeryone has worked 3o hard at
officially opens and bhecomes a school.

Be proud, Bourns. We hope to find
you at’ the open house so that you can see
the stunning jewel of the community.

Thank yonu.

THE AUDIENCE: {Applause.)

MODERATCOR PARADY: Thank vou.

'MR; STEVE STROJNY:  Good evening,
foelks. My name is Steve Strojny; I‘m the

Chalrman of the Local Comprehensive Plan

o CANABCOURT REPORTENG- -+ rmm s
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Committes. That is the plan that you've
heard referrad to several times tonight. L
too, will be brief.

We are currently involived in the
revision of the 2008 Local Comprehensive
Plan. What we've done to date is we've had
one workshopland we’vé circulated an online
Survey. We've had over 800 responses to our
Survey, over a thousand responses by way of
reaching out with the workshop and the
survey, and we've collected a lot of really
great data. We've had input from relevant
Town boards, committees, and departments.

The projeéﬁ has been underway for
almost & vear, e are on time and we are on
budget. Wa have a website. If you have not
contributed by vay of a survey or ydu have
even céntributed by way of a survey, if you
gc to TOwnofBourneLCP‘com, you can see what
is a draft but very close to the final draft
of the LCP. And the format that we have is

we take 17 areas of concern to the citizens

of Bourne. We do about a two-page summary,
then we state & gcal or goals. We state the

foelz CANAY: COURT BEPORTING - =i
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policies that we hope will achieve thaf
goal, and the acticns that it will take to
achieve those goals through those policies.

The LCP is a very easy to read
document. JIt'g very user-friendly. If
there’s én area that you want to take a
deeper dive in, it tells you where to go.
For instance, the Upen Space section will
direct you to the Cpen Space and Récreation
Plan, and yeu can go to that plan which was
adopted last yaar, and you can really take a
deep dive into it

Wer will be presenting to the
Planning Board this week . We will be
presenting to the Selectmen on May 28. We
will have our last public hearing sometime
in June on the final draft. Then, we will
refer the plan to the Cape Cod Commission to
deﬁermine whether it is consistent with
their Regional Folicy Plan. We believe it
will be. 2and we expect to bring the final.

rlan Lo Town Meeting in October for approval

-and ther back to the Conmigssicn for final

'

certification.
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‘would strongly urge and ask you to go to

certainly are ihterested right up to the end

178

S0, folks, it's an important
document. Itfg the vision for the Town. It
will guide the Bcard of Selectmen, FinCom,
the Open Space Committee, every major
stakeholder ang decisionkmaking in the city
-— in the Town will, at one Time or'another,
prqbably make reference to this over the
hext 5 to 10 years.

S0 your input is critical, and 7T

TownofBourneLCP.Com, read through it, and we

to any comment s, suggesﬁions, and opinions
you might want to share with us,

Thank you, wvery much.

THE AUDIENCE: {Applause.}

MODERATOR PARADY: &Re brief.

MR. DAVID MCPHERSON: vYes. My
name is David McPhersen., I'm the Chairman
Of the Advisory Committee on the Pedestrian
Bicycle Pathway, and I was asked to give a
shert update on the work of the committee,

T As you may recall last Octobér,

this Town Meeting voted to appropriate

%%__g_-,_;_w\i' |
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$50,000 for Survey and 25 percent design
work for what is referred to as Phase 1 of
the proposed Rail Trail. And T want to let
fown Meeting that the -- an engineering firm
has been retained, andg that work -- the
survey andjdesign work is now underway.

It's expected to be completed by September.

Also, we were able to utilize that
money that was éppropriated; the $50,000, to
serve as the Town’s natching amount for the
sfate grant that we’ve applied for in the
amount. of $285, 000 for cdesign and survey
work te bring the project even further to
cove£ what 'we call Phase I ang IT.

Phase TI would basically run south
all the way to Monks Park, and we' re hoping
to hear some good néws_soon on that grant
application, |

Also, dJust recéntly, the Cape Cod
Metropolitan Planning Organization, their
draft report on the Transpcrtation
Improvement. Program which; essantially, 1is a
state - list of projects to be funded by the -~

state DOT. This Preject, Phase I was

i i CANAL.COUREREPORTING - - em o s
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recently added tao Lhat list. Tt's now in

draft form, and a vote will he coming up

soon but it's VEry encouraging to have that

money in the pipeline.
Finally, last week we had a public
information session for interested residents

©n specifically Phase 7 and the project, as

. @ whole, and we had what 1 thought was a
precty good turnout. We were able to answoer
many questions from residents.,

Thank.you, very much.
THE AUDIENCE: {(Applause.)

ARTICLE 27

N ‘ - MODERATOR PARADY: article 27 on

page 71 in your -handbhook. I recognize
Michele, Michele Ford. |

MS. MICHELE FORD: We move the
Town wvote tp authorize the Beard of
Selectmen to leazse or sell the Hoxie Scthl
on terms and conditions deemed by the Board
of Selectmen to - be in the best interest of
the. Town.

MS5. RENEE GRATIS: Second.

MODERATOR DPARADY : You have the

s CANA L COURT REPORTFING -~ = o -
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sfleor on your motion. .

MS. MICHELE FORD: This article
will give the Select Board the authority the
lease or sell Hoxie School.

The Finance Committes voted 9-0
with 1 abstention to recommend approval of
this article,

MODERATOR PARADY: Thank you.

This involves an interest in real estate, so
it's a two-thirds vote or a unanimous vote.,
I better take 2z count, |

ALl those in favor of the metion
¢f the Finance Committee, please stand.
Tellers, take & count,

(Tellers counting,

MODERATOR PARADY: Two more
drticles after this one,

All those opposed to -the motion of
the Finance Committee, please stand.
Tellers, take a count .

{Tellers coHunting. )
* MODERATOR PARADY: “Fifly-seven
affirmative votes were required for a two-

thirds wvote. You voted yes 85; no 0, I

L P =KL BN Q
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1 _ declare the metion passes. I declare they

2 Passed by more than a two—-thirds vote,

3 | (Article 27 passed. )

4 ARTICLE 21

5 MODERATOR FARADY: Article 21,

6 Page 65 in your handbock. 7T recognize Rich

7 Lavoie of the Finance Committee. Do you

8 have a positivermotion?

9 ME. RICHARD LAVOIR: Yes, we do,

10 Mr. Moderator.

11 .MODERATOR PARADY: Please state |
12 ] YOour motion. i
13 MR, RICHARD LAVOIE: we move the ,
14 ' ' Town vote too close cut the articles as |
15 brinted in the schedule in Article 21 in the
lo : Fown Meeting Warraht, and to transfer the

17 falances as follows: $44,248 to Open Space

18 Reserves andg $58,897.85 to Ehe Community

19 : Housing Regerves,

20 _ . MS.. MICHELE fORD: Second.
21 MODERATOR PARADY: You have the

22 floor N
23 - MR. RICHARD LAVOIFR: This will-

24 o allow fundé-previeusly voted for various

: W‘?ﬁ—:—u—"—-—‘._-—_.%_m__-_ﬁ__u____._—
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1 _ ‘ projects to-he returned to the Community
2 .Preservation Committee Fundg. The purposes
3 for which these funds were voted have been
4 ' completed, and these funds are no longer
5 needed for thdse PUrposes.
6 | | The Finance Committee voted 9 to D
7 in favor of this article. The Board of
8 selectmen votedq 5 to 0 to recommend approval
9 | of this article,
10 MODERATOR PARADY: Does the
11 Finance Director -- allrof the'articles or a
i2 portion thereof being closed out have Leen
13 satisfiedr?
14 So on that motion, if there's no
15 discussion; all those in favor, please
16 signiry by saying “Ayae. "
17 : THE_AUDIENCE: Aye.
18 MODERATGR PARADY: Al1l those
19 CPposed “No.” The ayes have it. The mction
20 : Passes. T declare it Was a unanimous vote.
21 _ | (Article 27 passed.)
22 : ‘ _ ARTICLE 14
23 , MODERATOR PARADY : My last
24 _ article, 14. pr. Bili Towne, do you have a

e %-_{ZAN AL-COURB-REPOR PEN e
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1. R positive metion Frem the Finance Committea?

2 DR. BILI, TOWNE.: Yes, we do, Mr.

3 Moderator.

4 MODERATOR PARADY: Please state

3 your motion.

& DR. BILL TOWNE: we move tﬁe Town

7 vote to appropriate the sum of $150, 000 for

8 ’the Purpose of funding the Town’s Accrued

9 . Contractual Compensated Absences, and to
10 meet this appropriation to transfer the sum
i1 of $150,000 fronm Free Cash.
12 MS. MICHELE FORD: Second, |
13 _ MODERATOR PARADY: You have the
14 floor on the motion.
15 ‘ DR. BILL TOwNE: Thank vou, Mr.
16 . Moderator. The purpose of this article is
17 to replenish the fund used for Contractual
13 _ Compensated Absences due to employees upon
1% retirement. The fung is used as needed and
20 replenished when there are employess who are
21 _ expected to retire during the fiscal year,
22 _'; - - The Finance Committee'voted
23 unanimously 9-90 to fecommend approval of
24 : this article, and the Board of Sélectmen

: | ._J
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voted unanimously 5-0 Lo recommend approval
of this article.

MODERATOR PARADY: Before T take 4
vote or for discussion, I recognize Peter
Meier --

MR. PETER MRKIER: 1"11 wait for
after, _

MODERATOR PARADY: Okay. Any
discussion on the motion of the Finance
Committee on Articie 147 Seeing none.

ALl those in favor, please signify
by Sayinq “Rye |

THE AUDIENCE: Aye.

MODERATOR PARADY: All those
opposed “No.” 1 declare the ayes have it.

I declare.the motion passes. I deélare it
was a,unaﬁimous vote.
{Article 14 unanimously passed.)

MR. PETER MEIER: Mr. Moderator.

| MODERATOR PARADY: Yes, Poter.

MR, PETER METER: Bafore we make a

motion to dizsslve Town Meeting, since we’ re

done for the Town Meeting, you just did vyour

last article, so I think it's appropriate
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for the people in attendanee‘to stand up and -
say thank you for az11 your work.

MODERATOR PARADY They did last
night.’

THE AUDIENCE- (Applause,)

(Standing ovation.)

MODERATCOR PARADY: Thank you. I'm
going to miSS'being up here.
 MR. pETER METER: 174 like to make
a mcoction fhét we dissolve thig Town Meeting.
,IMODERATOR PARADY: Petar made g

motion we dissolve the Annual Town Meeting,

MS, MICERELE FORD:  Second.

MODERATOR PARADY: ajl1 those in
faver? |

THE AUDIENCE: Ave,

MODERATOR PARADY: 'All those
CPpesed?  The ayves have it. The motion
Passes. This Town Meeting stands dissolved
and adjourned. Thank you.

| {Whereupon, therAnnual Town

Meeting was moveq and seconded teo

dissclve gt 10:40 p.m.)
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