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1)

2)

3)

4)

5)
6)

7)

Guidelines for Project Submission

The Original plus Five (5) copies of the Application for Community Preservation Funding and all related
documentation must be submitted to the Community Preservation Committee no later than Wednesday,
February 7, 2024 for the Special and Annual Town Meeting May 6, 2024. Complex projects may need
more advance time.

The Community Preservation committee reserves the right to waive the application period for extenuating
circumstances.

Requests must include a signed application and be documented with requested support information. The
use of maps, visual aids and other supplemental information is encouraged.

Obtain quotes for project costs whenever possible. If not available, estimates may be used provided the
basis of the estimate is fully explained.

If the request is part of a multi-year project, include the total project cost and allocations.
For applicants that have multiple project requests, please prioritize projects.

Applicants must be present at a CPC meeting and public hearing to present the project and answer
questions.

Please keep in mind that there are legal limitations on the use of CPA funds. Additional information on the CPA
and the Community Preservation Committee can be found at www.community-preservation.org . The
committee can be reached the Chairman. The name and telephone number of the chairman can be found on the
town website, www.townofbourne.com If you are in doubt about your project's eligibility you are encouraged to
submit an application so that the Committee can determine eligibility.

Please submit the project proposal and accompanying documentation to:

Barry Johnson, Chairman
Community Preservation Committee
Town of Bourne

Town Hall

24 Perry Avenue

Bourne, MA 02532



General Criteria

The Town of Bourne Community Preservation Committee will give preference to proposals which address as
many of the following general criteria as possible:
e Are eligible for Community Preservation Act (CPA) funding according to the requirements described in
the CPA legislation; specifically,
o The acquisition, creation, and preservation of open space.
o The acquisition, preservation, rehabilitation, and restoration of historic resources.
o The acquisition, creation, and preservation of land for recreational use.
o The creation, preservation, and support of community housing (including items such as annual
payments to the housing authority to preserve or expand the affordable housing supply).
o The rehabilitation and restoration of open space, land for recreational use, and community
housing that is acquired or created using monies from the fund.
e Is consistent with the current Local Comprehensive Plan and other planning documents that have
received wide scrutiny and input and have been adopted by the town.
e Preserve the essential character of the town as described in the Local Comprehensive Plan.
e Save resources that would otherwise be threatened and/or serve a currently under-served population.
e Either serve more than one CPA purpose (especially in linking open space, recreation and community
housing) or demonstrate why serving multiple needs is not feasible.
e Demonstrate practicality and feasibility, and demonstrate that they can be implemented expeditiously
and within budget.
e Produce an advantageous cost/benefit value.
e Leverage additional public and/or private funds.
e Preserve or utilize currently owned town assets; and
e Receive endorsement by other municipal boards or departments.



Category Specific Criteria

Open Space proposals which address as many of the following specific criteria s possible will receive
preference:

Permanently protect important wildlife habitat, including areas that
o Are of local significance for biodiversity;
o Contain a variety of habitats, with a diversity of geologic features and types of vegetation;
o Contain a habitat type that is in danger of vanishing from Bourne; or
o Preserve habitat for threatened or endangered species of plants or animals.
Preserve Bourne’s rural and seaside character.
Provide opportunities for passive recreation and environmental education.
Protect or enhance wildlife corridors, promote connectivity of habitat or prevent fragmentation of
habitats.
Provide connections with existing trails or potential trail linkages.
Preserve scenic views.
Border a scenic road.
Protect drinking water quantity and quality.
Provide flood control/storage.
Preserve important surface water bodies, including wetlands, vernal pools or riparian zones.
Preserve a primary or secondary priority parcel in the Open Space Plan.

Historical proposals which address as many of the following criteria as possible will receive preference:

Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or archaeological
resources of significance, especially those that are threatened.

Protect, preserve, enhance, restore and/or rehabilitate town-owned properties, features or resources of
historical significance.

Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property or site.
Project is within a Bourne Historic District, on a State or National Historic Register, or eligible for
placement on such registers, or on the Bourne Historic Properties Survey;

Project demonstrates a public benefit; or demonstrates the ability to provide permanent protection for
maintaining the historic resource.



Category Specific Criteria (continued)

Affordable Housing proposals which address as many of the following specific criteria s possible will receive

preference:

Contribute to the goal of achieving 10% affordable housing;

Promote a socioeconomic environment that encourages a diversity of income, ethnicity, religion and
age.

Provide housing that is harmonious in design and scale with the surrounding community;

Intermingle affordable and market rate housing at levels that exceed state requirements for percentage of
affordable units.

Ensure long-term affordability.

Promote use of existing buildings or construction on previously-developed or Town-owned sites;
Convert market rate to affordable units or

Give priority to local residents, Town employees, and employees of local businesses.

Recreation proposals which address as many of the following criteria as possible will receive preference:

Support multiple active and passive recreation uses.

Serve a significant number of residents.

Expand the range of recreational opportunities available to Bourne residents of all ages.

Jointly benefit Conservation Commission and Recreation Committee initiatives by promoting a variety
of recreational activities.

Maximize the utility of land already owned by Bourne (e.g. school property); or

Promote the creative use of railway and other corridors to create safe and healthful non-motorized
transportation opportunities.



APPLICATION FOR COMMUNITY PRESERVATION FUNDING

Submit to: Community Preservation Committee
Town of Bourne
24 Perry Avenue
Buzzards Bay, MA 02532

Name of Applicant Town of Bourne Administration Department

Name of Co-Applicant, if applicable Town of Bourne Recreation Department

Contact Name Liz Hartsgrove, Assistant Town Administrator

Mailing Address 24 Perry Ave City Buzzards Bay State MA Zip 02532

Daytime Phone 508-759-0600 Ext 1355 Email ehartsgrove@townofbourne.com

Name of Proposal Town of Bourne All Wheel Skate Park, Softball Field Redesign and Build

Address of Proposal Community Center, 239 Main Street Buzzards Bay

Assessors Map Parcel

CPA Category (circle all that apply): Open Space  Historic Preservation ~ Recreation ~ Community Housing

CPA Funding Requested $500,000 Total Cost of Proposed Project $500,000

PROJECT DESCRIPTION: Attach answers to the following questions. Applications will be returned as
incomplete if all requested information is not provided. Include supporting materials as necessary.

e Goals: What are the goals of the proposed project?

e Community Need: Why is this project needed? Does it address needs identified in the current Local
Comprehensive Plan?

e Community Support: What is the nature and level of support for this project? Include letters of support
and any petitions.

e Timeline: What is the schedule for project implementation, including a timeline for all critical
milestones?

e Credentials: How will the experience of the applicant contribute to the success of this project?

e Success Factors: How will the success of this project be measures? Be as specific as possible.

e Budget: What is the total budget for the project and how will CPA funds be spent? All items of
Expenditure must be clearly identified. Distinguish between hard and soft costs and contingencies.
(NOTE: CPA funds may NOT be used for maintenance.)

e Other Funding: What additional funding sources are available, committed, or under consideration?
Include commitment letters, if available, and describe any other attempts to secure funding for this
project. Maintenance: If ongoing maintenance is required for your project, how will it be funded?

e Maintenance: If ongoing maintenance is required for your project, how will it be funded?
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APPLICATION FOR COMMUNITY PRESERVATION FUNDING (continued)

ADDITIONAL INFORMATION: Provide the following additional information, as applicable.

1.

Documentation that you have control over the site, such as Purchase and Sale Agreement, option, or
deed.

For projects that include construction or rehabilitation, include the existing and proposed site plan, floor
plans, elevations, and any other drawings as necessary to visually describe the proposal.

Evidence that the project is in compliance with the Zoning Bylaw, or any other laws or regulations. Or,
if zoning relief was required, specify what relief was needed and when an application was approved and
relief granted by the town Zoning Board f Appeals.

Evidence that the appropriate Town Boards and Commissions have approved the project (for example,
proposed new uses on Parks & Recreation land requires approval from the Town Recreation Committee)
Evidence that the proposed site is free of hazardous materials or that there is a plan for remediation in
place.

Evidence that appropriate professional standards will be followed if construction, restoration or
rehabilitation is proposed.

Information indicating how this project can be used to achieve additional community benefits.

Evidence that the applicant organization has adequate administrative and oversight capability to
complete the work.

Evidence that the applicant organization certifies, under the penalties of perjury, to the best of his/her
knowledge that:

e The applicant has filed all State (Commonwealth of Massachusetts) tax returns and paid all State
and Town taxes under law.

e Under the provisions of Chapter 701 of the Acts of 1983, the applicant’s application is in all
respect bona fide, fair and made without collusion or fraud with any other person. As used in this
section, the word “person” shall mean any natural person, joint venture, partnership, corporation,
union, committee, club or other business or legal entity.

e The applicant has not engaged in any unlawful discrimination based upon race, color, religious
creed, national origin, sex, sexual orientation or veteran status and has complied with Town of
Bourne affirmative action policies and practices with respect to their application.

NOTE: If the requested funds are for a real estate acquisition, an independent appraisal will be required which

the applicant will be required to fund initially. No funding decisions will be made without an
independent appraisal. Contact the Town’s Open Space committee to arrange for an independent
appraisal.



General Selection Rating Criteria

The project must meet all the legal criteria of the Community Preservation Act. The project must be
well documented and provide sufficient information to be feasible. The following criteria will be
considered as the project is evaluated. However, meeting all of the criteria does not guarantee CPC
support for the project. (Score each question as follows: Y for Yes, N for No, N/A for Does Not Apply.
Scores will be totaled and averaged by the number of rating members)

No 1) Does the project have other sources of funding? If so, indicate percentage.

Yes 2) Does the project require urgent attention?

Yes 3) Does the project serve a currently underserved population?

No 4) Does the project preserve a threatened resource?

Yes b) Is the project consistent with existing Bourne Planning Documents such as the Local

Comprehensive Plan or Open Space Plan?

Yes 6) Does the project fit within the current or already proposed zoning regulations?
Yes 7) Does the project have a means of support for maintenance and upkeep?

Yes 8) Does the project involve currently owned municipal assets?

No 9) Does the project have two other sources of funding?

No 10) Does the project have more than two other sources of funding?
No 11) Does the project involve two core concerns of the CPA?
No 12) Does the project involve all three-core concerns of the CPA?

Yes 13) Does the project have community support?

Yes 14) Does the project have sufficient supporting documentation?

Yes 15) Does the project have support from another Board or Committee?

Yes 16) Does the project provide a positive impact to the community?

17) Does the project have the support of the majority of immediate abutter?



Open Space Criteria for Parcel Selection

Check each line as it applies to the parcel of land under consideration.

NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
No
NA
NA
NA
No
No

No

No
No

No

1)
2)
3)
4)
5)
6)
7)
8)
9
10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)

21)

Is it within a delineated wellhead protection area (Zone | or Zone 11)?
Would it enhance protection of a Wellhead area?

Is it within Bourne’s water protection overlay system?

Is wetland protection a consideration?

Is vernal pool protection a consideration?

Is stream and bank protection an issue?

Is this an Area of Critical Environmental Concern?

Is this project within the Natural Heritage Endangered Zone?

Would this proposal contribute to a Greenway?

Would this proposal contribute to forested land?

Would this proposal enhance protection of any FEMA designated floodway?
Will this purchase protect other parcels?

Does this parcel abut protected land?

Does this parcel support a significant wildlife habitat?

Is this parcel at risk for development?

Is this parcel listed for sale?

Did this parcel have a past proposal for development?

Are grants available? If so, has application been made?

Is there a historic significance to this parcel?

Are there any old foundations located in this parcel?

Are stone walls located within this parcel?
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Open Space Criteria for Parcel Selection (continued)

No 22)
Yes 23)
Yes 24)
Yes 25)

Does this parcel house any old roads, trails, cart paths, or scenic vistas?
Avre there any active or passive recreation possibilities associated with this parcel?
Is this parcel suitable for a community garden or farm?

Is this parcel suitable for nature observation and educational programs?
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Historic Preservation Selection Criteria

Check each line as it applies:

NA
NA
NA_
NA_
NA_
NA
NA_
NA_
NA_
Yes

N/A

No
NA
NA
NA

N/A

1)
2)
3)
4)
5)
6)
7)
8)
9
10)

11)

12)
13)
14)
15)

16)

Is the building on the National Register of Historic Places?

Is the property eligible for listing on the National Register of Historic Places?
Is the property on the State Historic Register?

Is the property eligible for listing on the State Historic Register?

Has the property been included in the local Survey of Historic Properties?

Is the property in danger of being demolished?

Avre there potential archeological artifacts at the site?

Has the property been noted in published histories of the town or county?

Is there a realistic chance of restoring the property?

Avre there other potential uses for the property, which could benefit the town?

Could the building be converted for affordable housing use while still retaining its
historic quality?

Is the property part of a historic area or district in the town?

Is the owner also interested in preserving the historic integrity of the property?

Is there an opportunity for other matching funding to preserve the property? Explain?
Are there any particularly important historic aspects about the property?

Did the property ever play a documented role in the history of the town?
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Affordable Housing Selection Criteria

Check each line as it applies:

N/A 1)
NA _2)
N/A__3)
Yes 4)
Yes 5)
No 6)
NA_7)
N/A_ 8)
Yes 9)
Yes 10)
N/A _11)
N/A_12)
N/A_ 13)

Will this involve the renovation of an existing building? If so,
Is the building structurally sound?
Is it free of lead paint? (this would be necessary if children are to live there)
Is it free of asbestos, pollutants, and other hazards? Is there Town sewerage?
Is the septic system in compliance with Title 5?
Does the building comply with building and sanitary codes?
Is it handicap accessible?
Is this a conversion of market rate to affordable housing?
Is this a tax title property?

Does this project involve the building of a new structure? If so,
Will the structure be built on tax title property?
Will it be built on Town owned land?
Will it be built on donated land?
Avre there other grants available to help fund this project? Explain.
Avre there other programs such as Habitat for Humanity involved?
Will the project be built on a previously developed site?

Does the project provide housing that is similar in design and scale with the
surrounding community?

Does this serve the 60% income level population?

Does this serve the 80% income level population?

Will this be geared to one age group?

Is this infill development?

Will there be more than two bedrooms?

Will it be located near conveniences (grocery, mass transit, etc.)?
Does this project fit with the Master Plan?

Will there be multiple units?

Is long term affordability assured?

Will priority be given to local residents, Town employees, or employees of local
businesses?
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Recreation Criteria for Rating CPC Proposals

Check each line as it applies:

Yes 1)
Yes 2)
Unkno3)
Unknow)
Yes 5)
Yes 6)
No 7)
No  8)
Yes 9)
Unknov10)
No 11)
No 12)
No 13)
Yes 14)
Yes 15)
Yes 16)
Yes 17)
Yes 18)
Yes 19)

Will the project be used by more than one age group?

Can the project be used by more than one activity (multiuse)?

Does the project require maintenance costs of less than $1000 per year?
Does the project require maintenance costs of less than $500 per year?
Would more than 12 participants normally use the project at once?
Would more than 20 participants normally use the project at once?

Is this project the first of its kind in the town?

Is this project the first of its kind in the county?

Can the project be used by the participants unsupervised by an adult?

Avre grants available to help pay for the construction? If so, has application been made
for the grant?

Can at least 10% of the cost be done by “In Kind Services”?
Can at least 25% of the cost be done by “In Kind Services”?
does the project include considerations for additional parking?
Can the project be used more than 1 of the 4 seasons per year?
Does the project match the surrounding areas looks?

Does the project include all normal safety considerations?
Does the project meet all building and safety codes?

Is the project accessible by pedestrians? Cars?

Does the project take advantage of connections to other resources?

14



Funding Decisions and Process

The CPC will submit recommendations for funding in the form of town meeting articles to the Board
of Selectmen. Each CPC article should have the following words appearing at the end of the article,
“funds to be expended under the direction of the CPC”. CPC articles will be reviewed by the Finance
Committee. The approved articles will, in turn, be voted at the annual or when required, at a
designated special town meeting. Once an article/project is approved, the CPC will prepare a MEMO
OF UNDERSTANDING (MOU) that will be signed by the CPC chairman and the responsible
applicant. This letter also contains the CPC guidelines/instructions for obtaining project funding and
project monitoring.

Guidelines for municipal/town projects:

1. Approved funds will be appropriated to a designated town department head. For example,
funds for the improvements of playing fields will be appropriated to the Recreation Director,
funds for the improvement of school lands will be appropriated to the Public Schools
Department.

2. Prior to the release of any funds a final “work plan” must be approved with the final cost. This
is done in conjunction with the town’s chief procurement officer.

3. Invoices must be approved by the CPC prior to the town writing any payment checks to any
vendors (done in conjunction with the town accountant).

4. If project money is released by phase, each phase must have a CPC signoff.

Guidelines for private organization projects:

1. Prior to the release of any funds a final contract with a completion schedule and final cost
must be approved by the CPC.

2. All funds will be disbursed to the requesting organization not the company performing the
work (this may delay payment). Invoice copies should be submitted for CPC approval.

3. If payment is requested after the work is completed, some type of completion certificate must
be submitted by the requesting organization with copies of all invoices for CPC approval.

4. Projects on private land will require a funding agreement between the town and the applicant,
and often also require deed restrictions in accordance with MGL c. 184 to be approved by the
applicable state agency prior to release of funds.

Projects on town-owned land will be administered by the town department that is responsible for that
land and are likely to require public bidding under applicable statutes (MGL c. 30, 30B and 149)

In addition, the PCC will be monitoring all projects by requiring a project timeline and quarterly
status reports until project completion.

The entire process, from application to receipt of funds, will probably take a minimum of five-six
months. Significant additional time may be required if contracts, public bidding laws or other factors
requiring resources and timelines outside our control come into play.
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CPC Invoice/Payment Approval Process

After a project is
approved, the individual
projects “Memo of
Understanding (MOU)”
designates a CPC
Representative.

manager.

Contractor or Vendor
submits invoice or
advanced payment
request for payment to
organizational project

A

y

payment.

Organization project
manager approves
invoice or advanced

A

y

Signed invoice or advanced payment request sent
to responsible CPC Project Representative for

review and approval.

\

y

If necessary,

representative may request a
tour of the project to inspect
the work completed.

the CPC

\

y

payment is sent to

days.

CPC approved invoice or advanced

Administrator within seven (7) calendar

the office of the Town
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Community Preservation Committee
Town of Bourne
24 Perry Avenue Sample Form Letter
Bourne MA 02532

To: Date:

From: Bourne Community Preservation Committee

Subject: Memorandum of Understanding (MOU)

Congratulations, your request for$___,  to fund the project has been voted and approved at
the / [/ town meeting. These funds will become available to the organization, hereafter
referred to as “the applicant”, after July 1,20 to pay approved expenses for the submitted project as
stipulated under the general and special conditions stated below.

GENERAL CONDITIONS:

1. This approval is based on the application that the applicant submitted to the CPCon _/ / andthe
project as described therein, unless modified by mutual agreement between the CPC and the applicant. No
subsequent changes to the project as described in the application may occur without the prior written
consent of the CPC.

2. The applicant hereby attests to the validity of all appraisals, estimates and other information submitted to
the CPC for this project.

3. The applicant is responsible for obtaining any and all permits and approvals necessary for project
activities, and shall follow all applicable laws and regulations. Also the applicant must obtain any
necessary property and liability insurance, as applicable, to protect the project and the Town of Bourne.

4. All documents executed for the project, including this MOU, must be signed by a designated
representative of the applicant. This representative must have the authority to enter into contracts on behalf
of the applicant.

5. Applicants must prepare periodic project reports when requested by the CPC, outlining progress and any
problems encountered. Applicants may submit these reports in writing or make verbal presentations at
CPC meetings.

6. The CPC reserves the right to inspect relevant records and/or conduct a background check of the applicant
to ensure that approved project activities are completed and that Community Preservation funds are spent
on the project as approved.

7. The applicant must prepare a proposed schedule of drawdown for funds, which must include amounts,
dates and project completion milestones. This schedule must be submitted to the PCP for approval before
any funds are distributed. Any amendments to approved schedules must be submitted in writing to the
CPC for approval.
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The applicant must submit invoices for payment to the CPC for approval within 15 days of receipt.
9. Atits sole discretion, the CPC may withhold payments for project activities until all conditions herein
noted have been met by the applicant.

10. The applicant must acknowledge that Community Preservation funds were used as a funding source for
their project. This acknowledgement must appear in relevant print materials (e.g. press releases, brochures,
advertisements, etc.) and referenced in presentations, interviews and other commentary regarding the
project.

11. The applicant’s undersigned representative certifies, under the penalties of perjury, to the best of his/her
knowledge that:

e The applicant has filed all State (Commonwealth of Massachusetts) tax returns and paid all State
and Town taxes under law.

e  Under the provisions of Chapter 701 of the Acts of 1983, the applicant’s application is in all
respects bona fide, fair and made without collusion or fraud with any other person. As used in this
section the word “person” shall mean any natural person, joint venture, partnership, corporation,
union, committee, club or other business or legal entity.

e The applicant has not engaged in any unlawful discrimination based upon race, color, religious
creed, national origin, sex, sexual orientation or veteran status and has complied with Town of
Bourne affirmative action policies and practices with respect to their application.

SPECIAL CONDITIONS
1.
2.

If these conditions are acceptable to , please sign one copy of the MOU, and return it to the
address below. The signed MOU must be received no later than _ /_/ . Please keep a copy for your records.

Community Preservation Committee
Town Hall

24 Perry Avenue

Buzzards Bay MA 02532

Barry Johnson, Chairman Date
Community Preservation Chairman

Signature of Applicant’s Representative Date
Please Print Name: Applicant’s Taxpayer ID:
IMPORTANT

Please attach:
o Proof of legal existence and good standing, if applicant is a corporation
e Proof of non-profit status, if applicable
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Project Monitoring and Reporting

The committee will maintain up-to-date information on all projects that are submitted, approved, in
process and completed. A yearly status report will be prepared and submitted to the Board of
Selectmen summarizing all activity. The report will also be entered into the meeting minutes as a
permanent record. The report will be published on the town website, in the voter handbook at the
Annual Town Meeting and in the Annual Report.

The committee will review all outstanding projects on the status of completion.
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Town of Bourne
Town Administration

@ www.townofbourne.com @ 24 Perry Ave, Bourne, MA 02532

To: Capital Outlay Committee
Finance Committee
Community Preservation Committee

From: Liz Hartsgrove, Assistant Town Administrator
Katie Matthews, Acting Recreation Director

RE: FY25 Community Building Skatepark & Softball Field Redesign & Build Capital Request
Date: February 2, 2024
Cc: Select Board

Recreation Committee
Marlene McCollem, Town Administrator

As an advisory body to the Select Board, the Recreation Committee has been working jointly with
town staff since January 2023 designing a “Recreational Playbook” or needs assessment of
recreational programs and services being offered to the Bourne community. The objective of the
assessment is to illuminate differences between current and desired states, which, by identifying
contradictions, barriers, disconnects and opportunities, those findings become strong
contributors towards justifying and shaping future capital and operating recommendations.

Utilizing a number of resources such as the Local Comprehensive Plan, Select Board Strategic
Plan, and the Open Space & Recreation Plan, the Recreation Committee distinguished three core
areas of focus for their working groups to evaluate programs and services: Personnel,
Communications and Facilities.

As the Recreation Committee’s assessment exercise was and is intended to provide the
Recreation Department, Town Administrator and Select Board guidance in concert with annual
budget schedules, the Recreation Committee presented their findings on the Facilities area of
focus along with two (2) recommendations to the Select Board at their January 23, 2024 meeting.

The Select Board voted unanimously to support proceeding with those FY25 recommendations
by directing Town Staff with submitting CPC and Capital requests for:
1. $150,000 for a feasibility study on four (4) recreational areas (Clarke, Pocasset, Keith and
Chester); and
2. $500,000 to design an expanded replacement and building of an All-Wheel Park, and
reimagining the softball field for a different purpose at the Community Building.

The following narrative is in relation to Recommendation #2.



SKATEPARK REDESIGN/EXPAND AND BUILD, AND SOFTBALL FIELD REDESIGN
LOCATION: BOURNE COMMUNITY BUILDING, 239 MAIN STREET, BUZZARDS BAY
REQUESTED AMOUNT: $500,000

BACKGROUND

The current skatepark was created in 2005 by repurposing and installing ramps on an existing
underutilized tennis court. However, no substantial upgrades or improvements were made to
the equipment since the 2005 installation, gravely deteriorating the conditions of the skatepark.
Online google reviews by residents and visitors from 2020 experienced “cracks in the jumps, ruff
pavement, and lack of sturdiness”, and “ramps coming apart, the ground is pretty rough, and the
transitions from the ramps to the ground are sketchy.”

Recognizing the much needed attention, Community Preservation funds were appropriated at
the 2021 Annual and Fall Town Meetings to contract with a landscape architect and sports facility
designer to work with the Recreation Department and community in creating a comprehensive
Master Plan of the entire area including the skatepark.

Incorporating a robust public participation, outcomes reported in the final master plan, issued in
January 2023 by Ray Dunetz Landscape Architecture, Inc, verified the severe conditions and non-
inclusivity of the skatepark, as well as highlighting a strong community desire to prioritize
redesigning the skatepark into an All-wheel plaza facility.

AMMENITIES RANKED

First Survey conducted from September 9th-21st

h B % 4

playground basketball court pickleball all wheel plaza
' @ Y q——f""/ .

accesible path street hockey shade lighting

¥ =si~0QQ

#10 #m #12 #13 #14 #15 #16 7 #18 #19 #20
T-Ball Field  Fitness Trees Shade Pickniking Benches Recycling/ Picnic Tables Walking Dog Park Bandstand Adult Softball
Equipment Structures Trash Field

Figure 1. Source: Bourne Veteran’s Memorial Community Center Outdoor Recreation Area Redesign Presentation, January 31, 2023




Necessary Upgrades

In 2005 an underutilized tennis court was transformed into our
current skate park. This skate park is not inclusive for people
with disabilities. The equipment is outdated, does not provide
cohesive flow, and limits the number of skaters who can use the
equipment at the same time.

Figure 2. Source: Bourne Veteran’s Memorial Community Center Outdoor Recreation Area Redesign Presentation, January 31, 2023

While the master plan and its community engagement feedback provided valuable direction, the
estimated costs outlined in the recommended 2-step approach generated a community wide
desire to pause moving forward on any new capital initiatives until the Recreation Committee
evaluated and prioritized a complete recreational programming and asset needs assessment.

Project Phasing with Estimated Costs
Step One Step Two

Final Design & Engineering + Construction
Documents

¢ Includes Flood Zone Accommodations

* ADA Compliance

¢ |dentified Community Priorities

Secure Funding for Project within
Determined Phases
* Site Work ¢ Equipment
* OPM e Other Project Costs
¢ Contingency

Time Frame for Step One
9-12 Months

Step One Total: $500,000
* Requested funding source:

o FY24 Community Preservation Funds

Estimated Cost for Step Two: $8,573,099

* Step Two Costs are dependent on final design and may
vary

* Estimated cost for Step Two is based on Preliminary
Design

¢ Costs include completion of project
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Available Funding Sources:
e Community Preservation Funds
e State Grants

Determination of Future Phases

Time Frame for Step Two Dependent On:

e Stages within each phase in final
design

¢ Funding sources

Figure 3. Source: Bourne Veteran’s Memorial Community Center Outdoor Recreation Area Redesign Presentation, January 31, 2023




2023-2024 RecCREATION COMMITTEE FACILITIES NEEDS ASSESSMENT REPORT

As outlined in the Recreation Committee’s Facilities Needs Assessment Report, presented to the

Select Board at the January 23, 2024 meeting, 12 locations with a total of 34 assets were
evaluated by the Facilities Working Group and then ranked and averaged by the full Committee

as a matter of High (1), Medium (2) and Low (3) priority.

RECREATION COMMITTEE’S ASSET RANKING

Locations Average
Cataumet Schoolhouse -Tennis Court* 1.0
Chester Park Mo Bch - Tennis/Pickleball Courts* 1.0
Chester Park Mo Bch - Basketball Court 1.0
Clarke Field - baseball Field 1.0
Clarke Field- Tennis/Pickleball Court* 1.0

E Keith Field Saga - Baseball Field 1.0
o Keith Field Saga - Tennis court* 1.0
& | Pocasset LL Field 1.0
T Pocasset Tennis/Pickleball Courts* 1.1
% Town Hall - Tennis Court 1.1
Clarke Field Saga Bch - Multi Use Field 1.3
Bourne Community Building Skatepark 1.3
Bourne Community Building - Playground 1.4
Clarke Field - Basketball Court 1.4
Pocasset Basketball Courts 1.4
Bourne Community Building-Basketball Court 1.6
Bourne Community Building -Little League Field 1.9
E Cataumet Washington Sq Playground 2.0
g Hoxie Playground 2.0
[~ Mo Bch Playground - Shore Road @ LL Field 2.0
; Mo Bch Little League Field 2.3
=) Bourne Community Building Adult Softball Field 2.3
8 Chester Park Mo Bch - Playground 2.4
S | Clarke Field - Storage Building 2.8
Clarke Field - Playground 2.8
Pocasset Playground 2.8
Chester Park Field 3.0
t Queen Sewell Park - Youth Softball Field 3.0
& | Queen Sewell - Playground 3.0
g Hoxie LL Field 3.0
Q. Bourne Inclusive Playground BB 3.0
% Buzzards Bay Gazebo 3.0
-l Buzzards Bay Park Pavilion 3.0
Buzzards Bay Park Splash Pad/Playground 3.0




Revealing over 75% of the 34 assets needed improvements in the immediate and near future,
the Recreation Committee examined the results, alongside usage by residents and groups in the
community as well as the physical location within the town to determine the most immediate
areas of needs and recommended course of action.

Also acknowledging the active CPC funded project to resurface hard courts at Cataumet, Clarke,
Keith and Pocasset scheduled to begin Spring 2024, the Recreation Committee anticipated life of
those hard court assets extended by several additional years, therefore providing the opportunity
to solicit and conduct a comprehensive feasibility study at each of those 4 locations to objectively
determine best multi-generational use that will spatially aim at supporting an evolving
recreational environment for the community’s next 20+ years. (Recommendation #1)

Deducting the associated assets within Recommendation #1’s scope, the Community Building
Recreational Area, specifically the skatepark, ranked the next most critical asset/location to be
prioritized and included within the FY25 capital requests.

COMMUNITY BUILDING SKATEPARK & SOFTBALL FIELD REDESIGN & BuILD CAPITAL REQUEST

As noted in the Facilities Working Group’s evaluation (below), and the 2023 final Master Plan,
the current state of the 6,200 sqft skatepark does not match the desired state. The obstacles are
in very poor and dangerous conditions, leaving the park significantly under-outfitted and under-
utilized for all styles and abilities of participants.

BOURNE COMMUNITY BUILDING — SKATE PARK

EXTREMELY POOR CONDITION
Ramps Broken and extremely dangerous
Asphalt Cracked and hazardous for boards and skates

(7

Recommendation: | <+ Full replacement
CMTE PRIORITY HIGH

In addition to also having the ability to be designed as paths or incorporate skateable art, the
Skatepark Project’s Best Practices Guide outlines a variety of options and guidance on costs
associated with types of skateparks, typology, included obstacles, and intentions as a community
destination. (Figure 4)

Using the Skatepark Project’s calculations to determine the community’s level of service needs
(including casual and core skaters):

Year Round Need | 21,000 (population) / by 2.5 (est % of skaters) = 8,400 sq.ft (of total
need) — 6,200 sqft existing = 2,200 sqft of additional footprint to meet
the needs of Bourne’s year-round residents.

Seasonal Need 40,000 (population) / 2.5 (est. % of skaters) = 16,000sqft (total seasonal
need) — 6,200 sqft existing = 9,800 sqft of additional footprint to meet
seasonal needs.




SKATEPARK TYPOLOGY & COST EXAMPLES

SKATE DOT/SPOT SMALL SKATEPARK
(1-5,000 Q. FT)

(1-5,000 sQ. FT)

MEREDITH, NH

—  SIZE:4,000 SQ.FT.
SERVES: 7/ 40 MAX CAPACITY
COST*: $315,090
$78/SQ.FT

= e

LA GRANGE, IL
SIZE: 2,000 SQ. FT.
SERVES: 5/20 MAX CAPACITY
COST*: $112,648

SMALL NEIGHBORHOOD SKATEPARKS

(5-10,000 SQ. FT.)
BAR HARBOR, ME

SIZE: 8,775 SQ. FT.
SERVES: 8/ 60 MAX CAPACITY
COST*: $648,790
$74/SQFT

Figure 4. Source https://skatepark.org/wp-content/uploads/2023/03/Best-Practices-Guide-4.0.pdf

While the final details and scope of redesigning a skatepark was not included in the 2023 Master
Plan, the Recreation Committee has committed to:

Commitment 1. Redesigning the asset as an inclusive, all-wheel park;
Commitment 2. Dedicate the necessary space to meet the level of service of the year-round

population; expanding the footprint, at minimum, by 2,200 sqft into the
equally neglected, but lesser used abutting softball field;

BOURNE COMMUNITY BUILDING — ADULT SOFTBALL FIELD
EXTREMELY POOR CONDITION
Infield Stone Dust needed.
Bases Need replaced
Field edging Needed
Field Hardly mowed during in-season sport; major evidence of dog waste.
Benches Newer. Excellent condition
Qutfield Many holes. Still damaged when Main St excess snow was stored.
Needs repaired.
Irrigation Unknown
Fencing Rusty but acceptable
Backstop Rusty but acceptable
Recommendation: <* Repurpose
CMTE PRIORITY MEDIUM




As indicated in the Skatepark Project’s Best Practices Guide:

“Considering accessibility, capacity and flow will ensure that the skatepark will serve more
people, have a functional and enjoyable physical rhythm between obstacles and each
obstacle will have the run up and run out needed to work properly. Experienced designers
and builders will understand the nuances of a good skatepark layout. They will utilize
existing topography, local obstacle requests and stormwater management needs to
create a space that allows traffic to flow safely end to end or around a circuit. This is the
nerdy design stuff that skaters don’t often consider - but good skatepark advocates and
skatepark designers must take these factors into consideration in order to create a good
park.”

Commitment 3. Consider new uses for the remaining portion of the softball field including

categories not currently present on site but highly ranked in the Amenities
Survey conducted for the 2023 Master Plan (Figure 1)

PROPOSAL FUNDING SOURCES

As the Skatepark is the primary priority within the Community Building Recreational Area to focus
on redesigning and constructing, the details of wants/needs to assist with determining a redesign
of the skatepark will affect the final costs associated with the proposed project.

1. The 2021 fall town meeting approved $70,000 towards the design plans for the

Recreational Area. To date, a balance of $25,000 remains which can fund survey and
testing to identify best placement of the all-wheel skatepark and scope of what can and
cannot be incorporated into the final design (snake runs, bowls, lighting, shade, unique
features, etc).
Grant and donation funding will be sought from Skatepark Project and other sources.
Continuing to utilize the Master Plan’s conceptual designs and feedback, the requested
$500,000 from CPC for FY25 is estimated based upon:
= Expanding the skatepark’s footprint to approx.8,400sqft that will support the
year-round need;
= S40-$75/sqft for professional poured-in-place sustainable concrete skatepark
design, stormwater, contingency and construction by an experienced concrete
skatepark specialty firm (5336,000+)
= Remaining portion of fund balance will assist with costs associated with redesign
and construction of remaining portions of softball and/or existing footprint of
skatepark if new skatepark is determined best suited elsewhere on property.

LINKS TO SIMILAR AND RECENT PROJECTS IN MA

Town of Billerica https.//www.town.billerica.ma.us/DocumentCenter/View/9430/CPC-
Rec-PHR-Skate-Park-Playground?bidld=

City of Leominster https://leominster-ma.qgov/DocumentCenter/View/1078/Appendix-
B2-News-Article-Tony-Hawk-foundation-gives-10000-grant-for-Frankie-Fortuna-skate-

park-PDF
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