TOWN OF BOURNE
Board, Committee, or Commission: Bourne Council on Aging
Schedule of Regular Meetings

DATE: October 18, 2018 TIME: 11:00 am PLACE: COA Conference
Room at the Community Center

AGENDA ITEMS: = =
1. Public Comment =
2. Review and acceptance of Minutes of previous meeting S
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3. Highlights of written reports to be incorporated in current Minutes
a. Outreach - Lois Carr
b. BTY Supportive Day Care — Debora Oliviere-Llanes
c. Director’s Report - Felicita Monteiro

4. Review and discuss the lower numbers of attendees for some of our
progams. Is this due to closure of the Community Building or some-
thing else?

5. Discussion of upcoming State COA seminars offered in Falmouth
and Barnstable

6. What do we need to do to create a plan of five-year goals to be cre-
ated for the Board and the COA?

8. What do we need to do as a board to be creative and vibrant
Kenneth Blanchard, Chair

Bourne Council on Aging

cc: Town Clerk
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