




TOWN OF BOURNE 
 

 
 

Vision 
 
Bourne is a proud community that embraces change while respecting the rich 
heritage of the town and its villages.  It is a municipality based on strong fiscal 
government with a durable economy that recognizes the rights of all citizens, 
respects the environment, especially the coastal areas of the community and the 
amenities that it affords. Bourne embraces excellent education, and offers to 
citizens a healthy, active lifestyle. 

 

Mission 
 
Bourne will maximize opportunities for social and economic development while 
retaining an attractive, sustainable and secure coastline and environment for the 
enjoyment of residents and visitors.  Through responsible and professional 
leadership and in partnership with others, Bourne will strive to improve the quality 
of life for all residents living and working in the larger community. 
 









































 
 
 
 
 
 
 
 
 
 
TO:  TA Marlene McCollem 
FROM:  Chief Brandon Esip  
SUBJECT: CSO Appointments  
DATE:  April 26, 2024 
 
In preparation for the increased summer activity, we advertised for interested candidates to apply for 
the position of Community Service Officer.  The posting emphasized the Town of Bourne residential 
preference and other requirements of the Bourne Police Department Community Service Officer policy 
as previously approved by the Selectboard. 
 
As a result of that posting, we received twelve applications from candidates interested in the position.  
Five applicants were residents of the Town of Bourne.  All five of these candidates were contacted and 
interviews were conducted with three of the candidates based upon availability. 
 
Two of the candidates, both residents of Bourne, excelled in the interview process and demonstrated 
the capability of performing the duties of a Community Service Officer.  Olivia Barry is a third-year 
student of the University of Massachusetts – Lowell, where she is majoring in Criminal Justice.  She is 
pursuing a career in law enforcement and expressed a desire to eventually join the Bourne Police 
Department as a police officer. Brady Fitzpatrick is completing his junior year at Syracuse University 
where he is majoring in Political Science, with a minor in Business Administration. He has worked as an 
intern for State Senator Susan Moran and has a strong foundation in public communication. 
 
I respectfully request that Olivia Barry and Brady Fitzpatrick be appointed to the positions of Community 
Service Officer with the Bourne Police Department.  They would begin their training as CSOs in June and 
be ready to perform their parking enforcement responsibilities by the end of the month.  Their training 
would include extensive review of the Town’s parking and traffic regulations, CPR/First Responder 
training, emergency vehicle operations, traffic control, and other relevant topics. They would work as 
CSOs with the department through the middle of August 2024. 
 
I have attached their letters of interest and resumes for your reference. 
 
Sincerely, 
 
 
 
Chief Brandon M. Esip 



Olivia Barry

Bourne, MA 02532

February 22, 2024

Bourne Police Department
35 Armory Road
Buzzards Bay, MA 02532

Dear Bourne Police Department,

I am writing in regards to my interest in working as a Community Service Officer for
the department this coming summer. With my education focusing on criminal justice,
I am certain that with my combination of knowledge and skills, I would be a viable
candidate for the position.

I am a third year student at the University of Massachusetts Lowell majoring in
Criminal Justice. My courses are policing focused, consisting of topics such as
contemporary issues, criminal law and procedure, types of policing, crime mapping,
and ethics in criminal justice. These courses have allowed me to develop confidence
in said areas of concentration in criminal justice education.

As an individual who is looking to pursue a career in law enforcement, this would be
the perfect position and opportunity for me to start the pathway to my ultimate career
goal in joining the Bourne Police Department. I look forward to hearing from you in
hopes of being provided an interview for the Community Service Officer position.

Respectfully yours,

Olivia Barry



Olivia K. Barry
Seeking to utilize excellent communication, interpersonal, and organizational skills to
complete tasks. Reliable with a good work ethic and the ability to quickly adapt to new

tasks and environments.

Bourne, Massachusetts, 02532

EXPERIENCE

September 2023 - Present
After-School Care Provider

SNL Sports Academy, Lowell, Massachusetts

● Provide a safe environment by implementing safety rules and regulations.
● Introduce games and activities to engage students.
● Support and comfort students in emotional and social ways.

January 2022 - Present
Beauty Advisor

Ulta Beauty, Plymouth, Massachusetts

● Develop an extensive knowledge of beauty products, including
ingredients, benefits, and usage instructions.

● Demonstrate excellent communication skills to build relationships with
clients.

● Provide excellent customer service and assist customers with product
selection.

January 2018 - August 2021
Junior Gymnastics Coach

Tumble Time Gymnastics, Pocasset, Massachusetts

● Introduced the basics of the sport to children from 18 months old to 12
years old.

● Provided individualized instruction to each athlete, focusing on key
elements such as technique, strength, safety, and discipline.

● Created a positive learning environment by motivating athletes and
reinforcing positive behaviors.

EDUCATION

August 2021 - May 2025 (expected graduation)

Bachelor of Science (B.S.) in Criminal Justice Candidate

University of Massachusetts Lowell - Lowell, Massachusetts

August 2017 - June 2021

High School Diploma

Bourne High School - Bourne, Massachusetts

SKILLS

● Leadership
● Problem Solving
● Attention to Detail
● Strong Communication
● Professionalism
● Time Management

VOLUNTEER EXPERIENCE

2011 - Present
Operation Flags for Vets
Massachusetts National Cemetery
Bourne, Massachusetts

2015 - Present
Wreaths Across America
Massachusetts National Cemetery
Bourne, Massachusetts

CERTIFICATES

Firearms Safety Certificate (2022)
Women on Target Course
Bourne, Massachusetts

Firearms Safety Certificate (2023)
Women on Target Course
Bourne, Massachusetts



Brady Fitzpatrick  
  

 
 
February 19, 2024   
 
 
Dear Bourne Police Department,  
 
I am enthusiastic about seeking the Community Service Officer opportunity with you. As a junior 

at Syracuse University, I am pursuing a major in political science at the Maxwell School of 

Citizenship and Public Affairs, with a minor in Business Administration.  

 

Over the past five semesters at Syracuse, I have acquired an extensive understanding of 

governmental structures, policies, as well as societal dynamics. Engaging in rigorous 

coursework, I have taken a deep dive into the intricacies of political systems, both domestic and 

international, while refining my analytical and critical thinking skills. My Introduction to Criminal 

Law class has provided me with a foundational understanding of legal principles, ensuring that I 

approach my duties with a strong awareness of legal standards and procedures. Additionally, 

my coursework in business has equipped me with valuable skills in organizational management, 

strategic thinking, and effective communication, essential for fostering positive relationships 

within the community.  

 

During my internship in the office of Massachusetts State Senator Susan Moran, I applied 
classroom knowledge, sharpened my analytical reasoning, and honed my writing skills for 
various audiences. Throughout this internship, I undertook a variety of responsibilities, such as 
monitoring state legislation, summarizing hearings, drafting briefing documents, conducting 
research, and communicating with constituents in both verbal and written formats. Thus, I can 
navigate complex systems, communicate effectively with diverse stakeholders, and address 
community issues through a multifaceted approach. Working closely with legislative matters has 
heightened my awareness of the importance of community engagement and the need for 
responsive and accountable public service. 
 

My background and skillset can add real value to the Bourne Police Department, but more 

importantly, I would gain invaluable knowledge and the much-needed experience to impact 

today's society. There could be no better place to learn from than The Bourne Police 

Department. I relish the opportunity to contribute to the success of the Bourne Police 

Department and the community I grew up in.  

 
Sincerely,  
 
 
Brady Fitzpatrick 
 
 



Brady Fitzpatrick 
|  

 
EDUCATION 
Syracuse University, Maxwell School of Citizenship and Public Affairs, Syracuse, NY 
Bachelor of Arts, Political Science, Business Minor, May2025                                      
 
LEGISLATIVE EXPERIENCE 
Massachusetts State Senate, Boston, Massachusetts  
Legislative Intern for Massachusetts State Senator Susan Moran, May 2023 – August 2023                                 

• Responded to constituents’ inquiries and concerns through various communication forms 
such as email, letters, and phone calls.  

• Conducted in depth research on proposed bills, existing laws, and policy issues to provide 
the team with accurate information for decision making.  

• Attended legislative briefings and provided policy briefs to the Senators team to aid in 
decision making.  

CUSTOMER SERVICE EXPERIENCE  
Syracuse University Recreation Services, Syracuse, New York 
Weight Room Supervisor                              August 2022 – Present 
Weight Room Attendant       August 2021 – May 2022 

• Monitor and supervise all floors and areas of the facility.  

• Enforce policy when needed.  

• Help and encourage the weight room staff and ensure that the staff are completing task 

assigned to their shift hours.  

• Respond to emergency situations according to established department protocols.  
The Market at Pinehills, Plymouth, Massachusetts  
Food Prep     February 2021 - Present 
 

• Prepare pre-package food items and to-go orders.   
• Provide service to customers ordering deli items.  
• Answer the deli phone line as needed to take orders or answer general inquiries. 

 
Starbucks, Bourne, Massachusetts 
Barista       July 2016 - February 2021 

• Handled point of sale, built satisfying customer relationships as well as strong bonds with 
the internal team.  

• Responsible for all levels of customer support and provided a clean sanitized cafe and 
work environment. 
 

VOLUNTEER EXPERIENCE  
Woods Hole Oceanographic Institution (WHOI), Woods Hole, Massachusetts 
Summer Volunteer, June 2015 - Present 

• Provide information and answers questions from visitors of WHOI.  
• Facilitate water-based science activities and experiments at the WHOI Discovery Center.   
• Participate in large scale public events by setting up display areas for scientists as well as 

breakdown at the end of events.   
• Assists with crowd control during ship tours and coordinates children’s activities.  

 
OTHER QUALIFICATION  

● Computer Software: Google Suite, Microsoft Office 
● Limited working knowledge of Spanish 
● First Aid/AED/CPR Certified  





 
 
 
 
 
 

Memorandum  
 

To:  Marlene McCollem, Town Administrator 
 

From: Matt Sawicki, Director of Public Works 
 
Re: Request for Use of Winter Recovery Assistance Program and Chapter 90 Funds 
 
Date: April 30, 2024 
                
 
The Department of Public Works (DPW) is seeking the approval to utilize Chapter 90 funding and the remaining 
funding from the Winter Recovery Assistance Programing (WRAP) for upcoming projects, including partial depth 
pavement patches on various roadways in town. 
 
In 2022, the Town of Bourne received $326,513.42 of WRAP funding from MassDOT to improve our transportation 
networks in response to harsh winter weather.  Eligible WRAP costs included the rehabilitation, reconstruction, 
resurfacing or preservation of roadways and appurtenances, the repair or replacement of traffic control devices, 
signage, guardrails, and storm grate as well as road striping or painting.  The town currently has $108,848.91 
remaining of this allotment.  This funding must be utilized by July 1, 2024.    
 
The current balance of Chapter 90 / Fair Share non-allocated funds is $2,261,899.81 
 
At this time, DPW is proposing the following uses and amounts from these funding sources: 

• Pavement Markings -    $42,627.00 WRAP 
• Traffic Signs -     $14,212.18 WRAP 
• Guardrail Repair-    $1,710.00 WRAP 
• Partial Depth Pavement Patch -  $50,299.73 WRAP 

        $105,000.00 Chapter 90 
 

Included with this memo, please find the cost estimates and project summaries for these requests. 
 

Please contact our office at (508) 759-0600 ext. 3225 or email msawicki@townofbourne.com if you have any 
questions or need DPW to provide additional information. 
 
Respectfully submitted, 

 
 
Matt Sawicki 

Matthew R. Sawicki 
Director 

TOWN OF BOURNE 
DDeeppaarrttmmeenntt  ooff  PPuubblliicc  WWoorrkkss  

35 Ernest Valeri Road 
Buzzards Bay, Massachusetts 02532 

PHONE: 508-759-0600 ext. 3225   
 



DPW - WRAP Funding 
Request for Use

4/30/2024

Available WRAP Funding 108,848.91$                               
WRAP Funding Requested (A-D) 108,848.91$                               

Pavement Markings

Item Estimated Quantities Cost per Unit Total
4" White Edge Line (LF) 152,000 0.085$             12,920.00$      
4" Yellow Center Line (LF) 238,000 0.085$             20,230.00$      
Crosswalk and Stop Lines (LF) 6000 0.72$               4,320.00$        
Misc. White Detail Lines (LF) 5600 0.72$               4,032.00$        
Arrows and Legends (SF) 500 2.25$               1,125.00$        

Total (A) 42,627.00$      

Cost per Unit is from the 2024  Barnstable County Road Construction and Items Bid 

Street Signs

Total Cost for Signs from RTSC Recommendation (See Attached) 10,054.18$      
Main Street - New Crosswalk Signs 4,158.00$        

Total (B) 14,212.18$      

Old Plymouth Rd / Meetinghouse - Guardrail Repair (See Attached) Total ( C) 1,710.00$        

Partial Depth Pavement Patch (See Attached) Total (D) 50,299.73$      





Description Quantity Unit Price Total
30" x 30"  Aluminum Blank Sign 6 $25.23 $151.38
24" x 9" Aluminum Blank Signs 4 $7.45 $29.80
10' x 2.25" x 2.25" Square Post 6 $76.25 $457.50
6' x 9" Aluminum Blank Signs 2 $75.00 $150.00
Total Materials Cost $788.68

Labor Description Hours Number of Staff Total Hours
 Sign Shop (6 Signs) 2 1 2
Install 6 new posts with signs 2 2 4
Total Hours 6

Total Materials Cost (A+B+C) $10,054.18
Total DPW Labor (A+B+C) 153

FY24 DPW Budget for Signs $16,635.40
Expended or Encumbered as of 4/10/2024 $5,000.00
Available for Signage Modification Project $11,635.40

Scraggy Neck Road - Rail Road Bridge Clearance Signs (C )



70 Ballou Blvd
Bristol, RI 02809
Phone: 401-396-9840
Fax:     401-396-9850
jayc@trafficsignsandsafety.com

Customer: Town of Bourne
Attention: Joshua Quoted by: Melissa Santos
Phone: Date: 4/25/2024
Email: Project:

ITEM NO. DESCRIPTION Size Material Sheeting QTY U/M UNIT PRICE TOTAL
1 W11-2 Pedestrian 30x30 0.080 FYG 42 ea 75.00            3,150.00$                    
2 W16-7p Diagonal Arrow Left 24x12 0.080 HIP 21 ea 24.00            504.00$                       
3 W16-7p Diagonal Arrow Right 24x12 0.080 HIP 21 ea 24.00            504.00$                       

-$                             
-$                             
-$                             

CPU @ TSS or UPS Shipping TBD -$                             
-$                             
-$                             
-$                             
-$                             
-$                             

-                -$                             
-                -$                             
-                -$                             
-                -$                             
-                -$                             
-                -$                             
-                -$                             
-                -$                             
-                -$                             
-                -$                             

-$                             
-$                             
-$                             
-$                             

-                -$                             
-                
-                -$                             
-                
-                -$                             
-                -$                             
-                -$                             
-                
-                -$                             
-                -$                             
-                -$                             
-                -$                             

TOTAL 4,158.00$                    

Please confirm all pricing before ordering for a project
material supply problems prices are subject to change

Note: Due to the unsettled market place and 

Please visit our online sign shop
www.trafficsignsandsafety.com

MPA Vendor

add 3% processing fee if paying by credit card





DPW Spring 2024
Partial Depth Pavement Patch

04/30/2024

Patch # Street Length Width Square Yards Estimate
001 Head of the Bay Road 12 14 18.67 1,026.67$          
002 Head of the Bay Road 12 14 18.67 1,026.67$          
003 Head of the Bay Road 16 14 24.89 1,368.89$          
004 Head of the Bay Road 33 26 95.33 5,243.33$          
005 Head of the Bay Road 12 14 18.67 1,026.67$          
006 Head of the Bay Road 34 14 52.89 2,908.89$          
007 Head of the Bay Road 12 14 18.67 1,026.67$          
008 Head of the Bay Road 14 14 21.78 1,197.78$          
009 Shore Road 15 11 18.33 1,008.33$          
010 Shore Road 10 11 12.22 672.22$              
011 Shore Road 25 11 30.56 1,680.56$          
012 Shore Road 10 11 12.22 672.22$              
013 Shore Road 12 11 14.67 806.67$              
014 Old Dam Road 150 18 300.00 16,500.00$        
015 Shore Road 20 11 24.44 1,344.44$          
016 Shore Road 25 11 30.56 1,680.56$          
017 Shore Road 12 11 14.67 806.67$              
018 Shore Road 12 11 14.67 806.67$              
019 Shore Road 20 11 24.44 1,344.44$          
020 Shore Road 30 11 36.67 2,016.67$          
021 Shore Road 15 11 18.33 1,008.33$          
022 Shore Road 20 11 24.44 1,344.44$          
023 Shore Road 14 11 17.11 941.11$              
024 Shore Road 12 11 14.67 806.67$              
025 Shore Road 14 11 17.11 941.11$              
026 Shore Road 520 11 635.56 34,955.56$        
027 Red Brook Harbour Road 30 11 36.67 2,016.67$          
028 Scraggy Neck Road 30 11 36.67 2,016.67$          
029 Scraggy Neck Road 40 11 48.89 2,688.89$          
030 Scraggy Neck Road 35 20 77.78 4,277.78$          
031 Scraggy Neck Road 15 11 18.33 1,008.33$          
032 Scraggy Neck Road 20 11 24.44 1,344.44$          

10 x Miscellaneous  Patches 200 14 311.11 17,111.11$        

114,626.11$      

22,925.22$        

$16,320.00

153,871.33$      

50,299.73$        

105,000.00$      Chapter 90 Funding Request

Total Price for Partial Depth Pavement Patches

20%  Contingency 

Police Details ( 2 Officers / 12 x 8 hour days)

Total Project Cost Estimate

WRAP Funding ( No Police Details)



 
Item No. 18: PARTIAL DEPTH PAVEMENT PATCH 

The Work shall consist of the construction of partial depth pavement patches at various locations as 
directed by the Engineer. The Work shall include the following: 

 
Partial depth pavement patch excavation shall consist of the removal and satisfactory disposal of all 
bound pavement materials, the removal of which is necessary for the proper completion of the work. 
The excavation will be made to a minimum depth of 1.5”. Contractor shall make the excavation square 
or rectangular with faces straight and vertical. The Contractor may use any type of pavement saw- 
cutting or milling equipment that will not damage adjacent pavement. A jack-hammer and compressor 
will not be allowed for cutting the pavement surface. 

The Contractor shall swab or paint the existing vertical faces of the pavement with an approved 
emulsified asphalt such that a uniform film of asphalt will remain when cured. 

 
Hot Mix Asphalt Pavement shall be placed and properly compacted with a power roller. The surface 
shall not deviate more than 1/8” from a straight edge placed on the existing pavement. 
The perimeter of the patch shall be painted with an emulsified asphalt or approved equal such that a 4” 
wide strip will be equally spaced on the new and existing pavement. The joint sealing material shall be 
dusted with stone screenings or stone dust such that no tracking or pick-up of the seal will occur. 

 
Partial depth pavement patch will be measured for payment by the square yard complete in place. The 
measured quantity will be paid for at the Contract unit price per square yard, which price shall include 
all labor, materials, equipment, and incidental costs required to complete the Work. Contractor shall 
install Owner provided risers on gate valve boxes at no additional cost to the Town. Drainage and sewer 
casting adjustments are paid for under a separate item. 

 

 
Cost per Unit is from the 2024 Barnstable County Road Construction and Items Bid  
$55.00 per Square Yard 
 



































































Select Board 
Minutes of Tuesday, April 2, 2024 

Bourne Veterans’ Community Center  
Buzzards Bay, MA 

Or Virtually 

 
TA Marlene McCollem 
ATA Liz Hartsgrove  

Select Board  

Mary Jane Mastrangelo, Chair 
Melissa Ferretti, Vice Chair  
Anne-Marie Siroonian, Clerk  
Jared MacDonald 
Peter Meier 
 
Others: Erica Flemming, Finance Director (remote), and Michael Ellis, Town Accountant (remote), Katie 
Matthews, Recreation Director (remote), Fire Chief David Cody, Tim Lydon, Engineering Department 
(remote), Kara Galasso Garcia (remote), Joe Fraher (remote), Susie Perry (remote), Barry Johnson, Town 
Clerk (remote), Kris Jerome (remote), Ben Joyce (remote), Susan Ross (remote), and John York (remote, 
8:37). 

Note this meeting is being televised, streamed, or recorded by Bourne TV.  If anyone in the audience is 
recording or videotaping, they need to acknowledge such at this time.  Use of flash photography during 
Select Board meetings is prohibited. 
 
If anyone from the public wishes to access the meeting, they can do so by calling the following conference 
line:  1-929-205-6099. 
 
Zoom Meeting ID:  869 5775 5505            Password:  BOURNE 
 
The Zoom Chat will not be monitored.  Participants who wish to speak must raise the hand icon until the 
Chair asks them to unmute.   
 
All items within the meeting agenda are subject to deliberation and vote(s). 
 
7:00 PM Call Public Session to Order in Open Session 
 

1. Moment of Silence to recognize our Troops and our public safety personnel.  – Peter Meier asked 
for all to remember former Congressman Bill Delahunt who recently passed away. 

 

2. Salute to the Flag.   
 

 
3. Reading of the Vision and Mission Statements:   

 
Vision:  Bourne is a proud community that embraces change while respecting the rich heritage of the 
town and its villages. It is a municipality based on strong fiscal government with a durable economy 
that recognizes the rights of all citizens, respects the environment, especially the coastal areas of the 
community and the amenities that it affords. Bourne embraces excellent education, and offers to its 
citizens a healthy, active lifestyle. 

 



















Select Board 
Minutes of Tuesday, April 9, 2024 

Bourne Veterans’ Community Center  
Buzzards Bay, MA 

Or Virtually 

 
TA Marlene McCollem 
ATA Liz Hartsgrove  

Select Board  

Mary Jane Mastrangelo, Chair 
Melissa Ferretti, Vice Chair  
Anne-Marie Siroonian, Clerk  
Jared MacDonald 
Peter Meier 
 
Others: Erica Flemming, Finance Director (remote), Kate Roosa, Environmental Partners, Helen Gordon, 
Environmental Partners, John York, (remote), Justine Dory, and Tim Lydon, Engineering Department. 

Note this meeting is being televised, streamed, or recorded by Bourne TV.  If anyone in the audience is 
recording or videotaping, they need to acknowledge such at this time.  Use of flash photography during 
Select Board meetings is prohibited. 
 
If anyone from the public wishes to access the meeting, they can do so by calling the following conference 
line:  1-929-205-6099. 
 
Zoom Meeting ID:  869 5775 5505            Password:  BOURNE 
 
The Zoom Chat will not be monitored.  Participants who wish to speak must raise the hand icon until the 
Chair asks them to unmute.   
 
All items within the meeting agenda are subject to deliberation and vote(s). 
 
7:00 PM Call Public Session to Order in Open Session 
 

1. Moment of Silence to recognize our Troops and our public safety personnel.  
 

2. Salute to the Flag.   
 

 
3. Reading of the Vision and Mission Statements:   

 
Vision:  Bourne is a proud community that embraces change while respecting the rich heritage of the 
town and its villages. It is a municipality based on strong fiscal government with a durable economy 
that recognizes the rights of all citizens, respects the environment, especially the coastal areas of the 
community and the amenities that it affords. Bourne embraces excellent education, and offers to its 
citizens a healthy, active lifestyle. 

 

Mission:  Bourne will maximize opportunities for social and economic development while retaining 
an attractive, sustainable, and secure coastline and environment for the enjoyment of residents and 
visitors. Through responsible and professional leadership and in partnership with others, Bourne will 
strive to improve the quality of life for all residents living and working in the larger community. 





















 
 

 

Select Board’s Correspondence 

April 30, 2024 

 

A. DEP letter – Proposed plan DoD property – MRS old grenade courts 

B. DEP letter – J-2 range – eastern EMR 2022-23 

C. DEP letter – Uniform Federal policy Quality Assurance Project Plan 2024 Update 

D. Upper Cape Tech School Board minutes – 03.14.24 

E. Upper Cape Tech budget meeting minutes – 03.14.24 



 

 
 
 

 

 

Maura T. Healey 

Governor 

 

Kimberley Driscoll 

Lieutenant Governor 

 

Rebecca L. Tepper 

Secretary 

 

Bonnie Heiple 
   Commissioner 

 

This information is available in alternate format. Please contact Melixza Esenyie at 617-626-1282. 

TTY# MassRelay Service 1-800-439-2370 

MassDEP Website: www.mass.gov/dep 

Printed on Recycled Paper 
 

 

 April 11, 2024 
 

Air Force Civil Engineer Center/JBCC 
Attn: Ms. Kimberly J. Gill 
Remediation Program Manager 
322 East Inner Road 
Otis ANG Base, Massachusetts 02542 
 

RE: BOURNE – BWSC 
Release Tracking Number: 4-0000037 
Joint Base Cape Cod (JBCC) 
Draft Proposed Plan for Department of 
Defense Property Munitions Response Site 
at the Old Grenade Courts Munitions 
Response Area, MOR, Comments 

 
Dear Ms. Gill: 
 
The Massachusetts Department of Environmental Protection (MassDEP) has received the Air Force Civil 
Engineer Center (AFCEC) Memorandum of Resolution letter (MOR) dated March 28, 2024, issued in 
response to MassDEP comments dated February 2, 2024, and March 11, 2024, on the document “Draft 
Proposed Plan for Department of Defense Property Munitions Response Site at the Old Grenade Courts 
Munitions Response Area” (Draft Proposed Plan) dated December 2023.  The MOR included a red-lined 
Revised Draft Proposed Plan dated March 2024.   
 
MassDEP has no comments on the MOR and no comments on the Revised Draft Proposed Plan. 
 
Please incorporate this letter into the Administrative Record for the Old Grenade Courts Munitions 
Response Area for the Military Munitions Response Program at Joint Base Cape Cod.  If you have any 
questions regarding this letter, please contact me at (617) 694-2644. 
 

Sincerely,  
 
 

  
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

 
Ec: Upper Cape Select Boards  

Upper Cape Boards of Health  
JBCC Cleanup Team                                                                               
MassDEP Boston/Southeast Region  



 

 
 
 

 

 

Maura T. Healey 

Governor 

 

Kimberley Driscoll 

Lieutenant Governor 

 

Rebecca L. Tepper 

Secretary 

 

Bonnie Heiple 
   Commissioner 

 

This information is available in alternate format. Please contact Melixza Esenyie at 617-626-1282. 

TTY# MassRelay Service 1-800-439-2370 

MassDEP Website: www.mass.gov/dep 

Printed on Recycled Paper 
 

 

April 18, 2024 
 
Impact Area Groundwater Study Program                     RE:     BOURNE – BWSC 
ATTN:  Mr. Shawn Cody, Program Manager                             Release Tracking Number: 4-0015031 
1807 West Outer Road                                                                  Joint Base Cape Cod (JBCC) 
Camp Edwards, MA 02542                                                       Draft J-2 Range Eastern Environmental 

Monitoring Report for November 2022 
through October 2023, Comments                                                                                                                                                                                                                                                           

 
Dear Mr. Cody:    
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft J-2 Range Eastern Environmental Monitoring Report for November 2022 through October 2023” 
dated March 2024 (EMR).  The EMR provides an evaluation of the J-2 Range Eastern groundwater 
extraction, treatment, and re-infiltration system operation and groundwater monitoring program from 
November 2022 through October 2023.  MassDEP offers the following comments on the EMR. 
 
1. Page 8-2, Section 8.2, Wellfield Recommendations: 

The Report indicates, “Install a packer in J2EW0005 over the shallow screened interval for three 
months. During the three-month period, the monthly influent samples for MTU H&I will be 
reviewed to assess the potential for packering of the shallow screen of J2EW0005 to increase 
groundwater contaminant extraction from the deeper portion of the aquifer (between MW-368M1 
and the deep screen of J2EW0005) and improve cleanup times.  At the end of the three-month 
interval, the packer can either remain in J2EW0005 or be removed.”  Monitoring well MW-368 is 
located approximately 700 feet upgradient of extraction well J2EW0005.  Given this distance, it is 
highly unlikely that three months would be sufficient time to evaluate the effectiveness of the 
packering of J2EW0005.  It will likely take substantially longer for the perchlorate and RDX in the 
deeper portion of the aquifer at MW-368M1 to migrate to J2EW0005, especially since groundwater 
travel times tend to be slower in the deeper portion of the aquifer.  An evaluation of the effectiveness 
of the packering of the shallow screen of J2EW0005 should be based upon the results of the monthly 
influent sampling at MTU H&I and the post-packering chemical monitoring results for monitoring 
wells MW-368M1/M2 after a minimum operational period of six months after the packering of the 
shallow screen of J2EW0005.  

2. Page 8-2, Section 8.3, Hydraulic Monitoring: 
The Report states, “Currently, two synoptic water level measurement events are performed each 
reporting period at the J-2 Range Eastern; however, it is recommended that only one synoptic water 



Release Tracking Number 4-0015031  Page 2 of 2 

 

level measurement event be performed each reporting period.  This change is recommended since 
water level measurements have been collected from the J-2 Range water level monitoring network 
throughout the year for over ten years.”  A synoptic water level monitoring event is recommended 
to be performed whenever there are any operational adjustments that could potentially impact the 
flow field of the J-2 Eastern ETR system, or during periods of extreme climatic conditions such as a 
severe and prolonged drought. 

 
3. Page 8-3, Section 8.4, Chemical Monitoring:  

The Report indicates, “Modifications are recommended for 37 well screens that are currently 
monitored for perchlorate, which include reduction in sampling frequency (11 screens) and removal 
from the program (26 screens).  Modifications are recommended for 51 well screens that are 
currently monitored for explosives, which include reduction in sampling frequency (8 screens) and 
removal from the program (43 screens).”  The proposed modifications to the chemical monitoring 
network appear appropriate provided that the monitoring wells proposed for elimination from the J-
2 Eastern monitoring network are maintained to allow for future sampling if required. 
 

Please incorporate this letter into the Impact Area Groundwater Study Program Administrative Record for 
the J-2 Range groundwater.  If you have any questions regarding this matter, please contact me at (617) 
694-2644 or Elliott Jacobs at (857) 207-0815.   

 
Sincerely,  

 
 

 
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 

P/ej 
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 April 12, 2024 
 

Impact Area Groundwater Study Program 
ATTN:  Mr. Shawn Cody, Program Manager 
1807 West Outer Road 
Camp Edwards, MA 02542 
 

RE: BOURNE – BWSC 
Release Tracking Number: 4-0015031 
Joint Base Cape Cod (JBCC) 
Draft Uniform Federal Policy – Quality 
Assurance Project Plan – 2024 Update for 
Source Response for Unexploded 
Ordnance at the Central Impact Area, 
Comments 

   
Dear Mr. Cody: 
 
The Massachusetts Department of Environmental Protection (MassDEP) has reviewed the document 
“Draft Uniform Federal Policy – Quality Assurance Project Plan – 2024 Update for Source Response for 
Unexploded Ordnance at the Central Impact Area” (UFP-QAPP) dated March 2024.  The UFP-QAPP 
describes the methods, procedures, and technical approach, using digital geophysical mapping and advanced 
geophysical classification, to perform a Source Response for munitions and explosives of concern that are a 
threat to groundwater at the Central Impact Area. 
 
MassDEP has no comments on the UFP-QAPP. 
 
Please incorporate this letter into the Administrative Record for the Central Impact Area operable unit.  If 
you have any questions regarding this letter, please contact me at (617) 694-2644. 
 

Sincerely,  
 
 

  
Leonard J. Pinaud, Chief                                                                                     
Federal Site Management  
Bureau of Waste Site Cleanup 
 

Ec:   Upper Cape Select Boards  
Upper Cape Boards of Health  
JBCC Cleanup Team                                                                               
MassDEP Boston/Southeast Region 
















