Board of Selectmen
Policy Subcommittee Meeting

Agenda
Date Time Location
December 9, 2021 4:30 P.M.

Bourne Veteran’s Memorial Community Center
239 Main Street, Buzzards Bay

Note this meeting is NOT being televised, streamed or recorded by Bourne TV. If anyone in the audience
is recording or video-taping, they need to acknowledge such at this time.

4:30 P.M. Call Public Session to Order in Open Session
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1. Minutes: N/A
2. Board of Selectmen Policy Subcommittee Workshop

Review Board of Selectmen Policies Adopted as of August, 2021
. Review List of Policies - Grid.
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c. Discuss Priorities for the Policy Subcommittee

d. Discuss Consultant and Goals/Tasks for Consultant
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Subcommittee organization — Discussion and Possible vote to elect a Board of Policy
Subcommittee Chair/Clerk

Correspondence — No Correspondence
5. Next Meeting Date

| 6. Adjourn



