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Note the open session portion of this meeting is being televised, streamed or recorded by BSrne ™. 1t
anyone in the audience is recording or video-taping, they need to acknowledge such at this time.

All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.
6:00 P.M. Call Public Session to Order in Open Session
. Board of Selectmen Executive Session

Motion to enter into Executive Session relative to strategy in preparation for contract
discussions/negotiations for Non-Union Personnel; Community Paradigm Associates, LLC related to
conducting an Acting Town Administrator and Town Administrator Search. The Chair has declared that an
open meeting may have a detrimental effect on the negotiating position of the public body.
Roll Call vote to convene into Executive Session for the purposes stated.

The Board of Selectmen “WILL” reconvene in open session at the end of the Executive Session.

The Chair will report out a summary of any votes taken during the Executive Session.

Conduct Executive Session.

Roll Call vote to adjourn the Executive Session.

[\

Selectmen’s Business

a. Discussion and possible vote to appoint Matt Smith to the Roadway Traffic Study Committee.

b. Discussion and possible vote to appoint William C. Towne to the Roadway Traffic Study
Committee.

c. Discussion and possible vote to appoint an Acting Town Administrator.

d. Discussion and possible vote to retain Community Paradigm Associates, LLC to assist the Board of

Selectmen with the search for a temporary Acting Town Administrator and a permanent Town
Administrator.

~

3. Adjourn



Sundman, Nancy

From: Schiavi, Anthony

Sent: Wednesday, August 11, 2021 12:33 PM
To: Sundman, Nancy; Thut, Kathleen
Subject: FW: Roadway Traffic Safety Committee

For BoS correspondence on the 17" — he will be dropping his TBF off in person — for some reason his PDF couldn’t be
opened

Tony

From:

Sent: Tuesday, August 10, 2021 5:57 AM

To: Schiavi, Anthony <aschiavi@townofbourne.com>
Subject: Roadway Traffic Safety Committee

Good Morning Sir,

| was speaking with Dave Cody over the weekend and he advised that there may be two vacancies for an At Large
Member on the Roadway Traffic Safety Committee. | have been a town resident since 2000 and currently supervise the
Crime Scene Unit at the Barnstable County Sheriff’s Office. One of our primary responsibilities is investigating motor
vehicle accidents in Barnstable County. | have a good understanding of the dynamics of motor vehicle crashes as well as
my position brings me throughout Barnstable County, providing me with a diverse viewpoint of roadway and
intersection design. -

| would be interested in getting involved in the Committee and hope that my knowledge would be valuable to the group
and the Town of Bourne residents.

Thank you,
Matt Smith

Sent from my iPhone

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as
spam.



TALENT BANK FORM

ACT NOW- SERVE YOUR COMMUNITY
Town government needs citizens who are willing to give time in the service of their community. The Talent
Bank was adopted by the Selectmen, Moderator and Town Administrator as a means of compiling names
of interested citizens to serve on a voluntary basis, on boards and committees and working groups. This file
is available for use by the public as well as the Moderator, Selectmen and Town Administrator. Talent bank
forms are being updated to include categories consistent with the changing needs of the Town. Indicate

your preference and return the form to:
TOWN GOVERNMENT TALENT BANK
c/o Town
Administrator,
24 Perry Avenue

Buzzards Bay, MA
02532
NAME: Matt Smith@ DATE: August 11, 2021
ADDRESS: 42 Spinnaker Ln PRECINCT: 5
OCCUPATION: Public Safety TELEPHONE EMAIL:

BACKGROUND: 20 year resident of Bourne. Approx 22 years Public safety with the last 20 as Crime Scene

Check AREAS OF INTEREST (LIST ORDER OF PREFERENCE)

AFFORDABLE HOUSING TRUST - provides the Town with many tools to create and preserve
affordable housing, including the ability to option, lease, purchase, renovate, and lease out or sell
real estate. ,

ZONING BOARD OF APPEALS - The Board of Appeals shall have and exercise all the powers granted
to it by Chapters 40A, 40B, and 41 of the General Laws, and by this Bylaw, those powers being to
hear and decide applications for Special Permits upon which the Board is empowered to act under
this Bylaw; to hear and decide petitions for variances, excluding variances for use; to hear and
decide other appeals from any aggrieved person, officer, or board, or the Cape Cod Planning and
Economic Development Commission, to issue comprehensive permits as provided by Sections 20-
23, Ch.40B, G.L., and in special cases to issue withheld building permits, as provided by Section 81Y,
Ch.41, G.L.

BOARD OF ASSESSORS

BARNSTABLE COUNTY COASTAL RESOURCES - is the County’s coastal advisory committee, serves as
a liaison between towns and the County on coastal issues and is the local governance committee
for the Cape Cod region of the Massachusetts Bays Program.

BARNSTABLE COUNTY HOME CONSORTIUM - is comprised of 15 communities on Cape Cod.
Jurisdiction to receive and disburse HOME funds.

BARNSTABLE COUNTY HUMAN RIGHTS COMMISSION - To promote and protect the basic human
rights of all persons in Barnstable County

BUZZARDS BAY ACTION - The mission of the Buzzards Bay Action Committee is to improve
collaboration among watershed municipalities.

BY-LAW COMMITTEE — Reviews and also recommends updates or changes to the Town By-laws

CABLE ADVISORY COMMITTEE- performs research/makes recommendations for cable license
renewal

CAPE & VINEYARD ELECTRIC COOPERATIVE - was organized on September 12, 2007. Provides for
the establishment of energy cooperatives.

CAPE COD COMMISSION - is an agency within Barnstable County regional government, but with its
own separate and unique funding source, the Cape Cod Environmental Protection Fund.
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CAPE COD WATER PROTECTION COLLABORATIVE - to help Cape Cod and Islands towns pay for
necessary wastewater infrastructure and water quality remediation projects.

CAPE LIGHT COMPACT - mission is to serve our 205,000 customers through the delivery of proven
energy efficiency programs, effective consumer advocacy, and renewable competitive electricity

supply.
CAPITAL OUTLAY COMMITTEE — Reviews requests and makes recommendations to the Town
Administrator on large equipment or building projects

CHARTER COMPLIANCE COMMITTEE — Hears and adjudicates complaints filed alleging Charter
Violations

CHARTER REVIEW COMMITTEE —Reviews Charter every five years

COMMISSION ON DISABILITIES - cause the integration and participation of people with
disabilities; assists municipal officials in ensuring compliance with the ADA and other

state/federal laws

COMMUNITY ACTION COMMITTEE OF CAPE COD & ISLANDS, INC. - is a private, non-profit
organization that provides a variety of services to low-income individuals and families to help them
improve the quality of their lives and achieve self-sufficiency.

COMMUNITY ENGAGEMENTS - mission is to sponsor and encourage community events, projects,
activities, services, programs, and public improvements which are of mutual interest to the visitors
and residents of the Town of Bourne, and, which strengthen the Town by fostering community
involvement and spirit. The Committee shall create an application for funding and invite
organizations or individuals to submit on events or activities that will benefit the Town of Bourne
and its citizens. In no event may a Member present a project before the Committee. The committee
shall provide quarterly reporting to the Board of Selectmen and Town Administrator.

COMMUNITY PRESERVATION COMMITTEE will give preference to proposals Are eligible for
Community Preservation Act (CPA) funding according to the requirements described in the CPA
legislation; specifically, The acquisition, creation, and preservation of open space. The acquisition,
preservation, rehabilitation, and restoration of historic resources. The acquisition, creation, and
preservation of land for recreational use. The creation, preservation, and support of community
housing (including items such as annual payments to the housing authority to preserve or expand
the affordable housing supply). The rehabilitation and restoration of open space, land for
recreational use, and community housing that is acquired or created using monies from the fund.

CONSERVATION COMMISSION- administers the Wetlands Protection Act, Local Wetlands bylaws

COUNCIL ON AGING- coordinates programs designed for the needs of aging in coordination with
the MA Executive Office of Elder Affairs

CULTURAL COUNCIL - reviews applications for local arts and cultural events and awards grant funds
received from the MA Cultural Council.

DESIGN REVIEW BOARD (DRB)- reviews alterations, including demolitions of properties located
within the demarked areas, adopts design guidelines, rules/regulations

EDUCATION/SCHOLARSHIP

FINANCE COMMITTEE- reports to town meeting on the proposed budget of town manager and any
warrant articles having a fiscal impact on the Town.

HISTORICAL COMMISSION - caretakers of the Town history.

HOUSING PARTNERSHIP - addresses local housing needs through a collaborative effort between
local govt., community organizations, banks and the private sector.

HUMAN SERVICES - The Committee is charged with recommending policies and potential programs
to the Town Administrator related to the delivery of human services to the citizens of Bourne.

LANDFILL BUSINESS PROJECT MODEL WORKING GROUP-Make recommendations on long term
viability of the Integrated Solid Waste Management Department to the Town Administrator and

Selectmen
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LOCAL EMERGENCY PLANNING COMMITTEE - mission is to provide residents with an emergency
response program for hazardous materials incidents, extreme weather, and other high impact
events.

OPEN SPACE COMMITTEE - was formed in 1999 for the purpose of recommending acquisitions of
interest in real property to be owned or managed by the Conservation Commission or other
designated nonprofit organization or in the case of interests to acquire sites for future wellhead
development for a Water Resource District.

TASK FORCE ON LOCAL POLLUTION/PHASE Il STORMWATER MANAGEMENT COMMUNITY
OVERSIGHT PROGRAM - membership shall consist of seven (7) members of the general public, at
least two of whom, if possible, shall have a professional background in science, law or engineering.

PRIVATE ROADS ACCEPTANCE - On an annual basis we will have to establish a prioritization process
to see what roads will be brought before the town for consideration.

RECREATION COMMITTEE — Works with the Director of Recreation on long term planning for the
recreational needs of the Town

RECYCLING - Provide advice and assistance to the Board of Selectmen, the ISWM General Manager
and Town residents concerning recycling requirements and procedures. Assist the Board of
Selectmen with public education concerning recycling, composting and source reduction.

REGISTRAR OF VOTERS - The Board of Registrars responsibilities include registering voters, making
local listings of residents, certifying nomination papers and petitions, processing absent voter
applications and administering election recounts.

SELECTMEN’S ENERGY ADVISORY COMMITTEE - assist the Board of Selectmen on the investigation,
research and consideration of siting and utilizing alternative forms of energy for municipal
purposes.

SOUTH SIDE FIRE STATION FEASIBILITY AND DESIGN BUILDING COMMITTEE - To serve as advisors
to the Town Administrator and Bourne Board of Selectmen as it prepares the design, siting and
feasibility of a new replacement fire/ems station on the south side of the Cape Cod Canal.

SHORE AND HARBOR COMMITTEE — Works on plans, future development and recommends
regulatory change and enforcement

SPECIAL WORKS OPPORTUNITY PROGRAM - SWOP’s mission statement is to provide social
opportunities to adults with intellectual disabilities residing in the Town of Bourne. We do this
through social settings that foster independence and cultivate respect and support through
community involvement.

STREET AND TRAFFIC — Look into the current street lighting.

TOWN ADMINISTRATORS ADVISORY COMMITTEE ON PEDESTRIAN BICYCLE PATHWAY - to assist in
the creation of a pedestrian and bicycle pathway within the geographic boundaries of the Town of
Bourne, connecting with the Shining Sea pathway in Falmouth

TRANSPORTATION ADVISORY COMMITTEE - shall have the following responsibilities on
transportation-related projects proposed by the town and others and shall include, but not limited
to, highways and other roadways, rail services, bus services, shuttle services and transportation

facilities.

WASTEWATER FACILITY DESIGN AND BUILDING - To serve as advisors to the Town Administrator
and Bourne Board of Sewer Commissioners as it prepares the final design, siting and construction
of a 100,000 gpd facility within Buzzards Bay.

UPPER CAPE REGIONAL TRANSFER STATION - is the body that oversees all operations for the
municipally-owned regional solid waste transfer station located on Joint Base Cape Cod (JBCC) in
Sandwich.

VETERANS GRAVES OFFICER

1 OTHER (please list) Roadway Traffic Safety Committee
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TALENT BANK FORM

ACT NOW- SERVE YOUR COMMUNITY
Town government needs citizens who are willing to give time in the service of their community. The Talent
Bank was adopted by the Selectmen, Moderator and Town Administrator as a means of compiling names
of interested citizens to serve on a voluntary basis, on boards and committees and working groups. This file
is available for use by the public as well as the Moderator, Selectmen and Town Administrator. Talent bank
forms are being updated to include categories consistent with the changing needs of the Town. Indicate
your preference and return the form to:
TOWN GOVERNMENT TALENT BANK
¢/o Town
Administrator,
24 Perry Avenue
Buzzards Bay, MA
02532

NAME: U\ lyane C. \Gwone DATE: “©. U, 2 |

ADDRESS:Q D Uoirms's Dol PRECINCT: ‘@
OCCUPATION: K=\ . TELEPHONE # -
BACKGROUND: Z A iicaN\n v

Check AREAS OF INTEREST (LIST ORDER OF PREFERENCE)

AFFORDABLE HOUSING TRUST - provides the Town with many tools to create and preserve
affordable housing, including the ability to option, lease, purchase, renovate, and lease out or sell
real estate.

ZONING BOARD OF APPEALS - The Board of Appeals shall have and exercise all the powers granted
to it by Chapters 40A, 40B, and 41 of the General Laws, and by this Bylaw, those powers being to
hear and decide applications for Special Permits upon which the Board is empowered to act under
this Bylaw; to hear and decide petitions for variances, excluding variances for use; to hear and
decide other appeals from any aggrieved person, officer, or board, or the Cape Cod Planning and
Economic Development Commission, to issue comprehensive permits as provided by Sections 20-
23, Ch.408B, G.L., and in special cases to issue withheld building permits, as provided by Section 81Y,
Ch.41, G.L.

BOARD OF ASSESSORS

BARNSTABLE COUNTY COASTAL RESOURCES - is the County’s coastal advisory committee, serves as
a liaison between towns and the County on coastal issues and is the local governance committee
for the Cape Cod region of the Massachusetts Bays Program.

BARNSTABLE COUNTY HOME CONSORTIUM - is comprised of 15 communities on Cape Cod.
Jurisdiction to receive and disburse HOME funds.

BARNSTABLE COUNTY HUMAN RIGHTS COMMISSION - To promote and protect the basic human
rights of all persons in Barnstable County

BUZZARDS BAY ACTION - The mission of the Buzzards Bay Action Committee is to improve
collaboration among watershed municipalities.

BY-LAW COMMITTEE — Reviews and also recommends updates or changes to the Town By-laws

CABLE ADVISORY COMMITTEE- performs research/makes recommendations for cable license
renewal

CAPE & VINEYARD ELECTRIC COOPERATIVE - was organized on September 12, 2007. Provides for
the establishment of energy cooperatives.

CAPE COD COMMISSION - is an agency within Barnstable County regional government, but with its
own separate and unique funding source, the Cape Cod Environmental Protection Fund.
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CAPE COD WATER PROTECTION COLLABORATIVE - to help Cape Cod and Islands towns pay for
necessary wastewater infrastructure and water quality remediation projects.

CAPE LIGHT COMPACT - mission is to serve our 205,000 customers through the delivery of proven
energy efficiency programs, effective consumer advocacy, and renewable competitive electricity

supply.

CAPITAL OUTLAY COMMITTEE — Reviews requests and makes recommendations to the Town
Administrator on large equipment or building projects

CHARTER COMPLIANCE COMMITTEE — Hears and adjudicates complaints filed alleging Charter
Violations

CHARTER REVIEW COMMITTEE —Reviews Charter every five years

COMMISSION ON DISABILITIES - cause the integration and participation of people with
disabilities; assists municipal officials in ensuring compliance with the ADA and other
state/federal laws

COMMUNITY ACTION COMMITTEE OF CAPE COD & ISLANDS, INC. - is a private, non-profit
organization that provides a variety of services to low-income individuals and families to help them
improve the quality of their lives and achieve self-sufficiency.

COMMUNITY ENGAGEMENTS - mission is to sponsor and encourage community events, projects,
activities, services, programs, and public improvements which are of mutual interest to the visitors
and residents of the Town of Bourne, and, which strengthen the Town by fostering community
involvement and spirit. The Committee shall create an application for funding and invite
organizations or individuals to submit on events or activities that will benefit the Town of Bourne
and its citizens. In no event may a Member present a project before the Committee. The committee
shall provide quarterly reporting to the Board of Selectmen and Town Administrator.

COMMUNITY PRESERVATION COMMITTEE will give preference to proposals Are eligible for
Community Preservation Act (CPA) funding according to the requirements described in the CPA
legislation; specifically, The acquisition, creation, and preservation of open space. The acquisition,
preservation, rehabilitation, and restoration of historic resources. The acquisition, creation, and
preservation of land for recreational use. The creation, preservation, and support of community
housing (including items such as annual payments to the housing authority to preserve or expand
the affordable housing supply). The rehabilitation and restoration of open space, land for
recreational use, and community housing that is acquired or created using monies from the fund.

CONSERVATION COMMISSION- administers the Wetlands Protection Act, Local Wetlands bylaws

COUNCIL ON AGING- coordinates programs designed for the needs of aging in coordination with
the MA Executive Office of Elder Affairs

CULTURAL COUNCIL - reviews applications for local arts and cultural events and awards grant funds
received from the MA Cultural Council.

DESIGN REVIEW BOARD (DRB)- reviews alterations, including demolitions of properties located
within the demarked areas, adopts design guidelines, rules/regulations

EDUCATION/SCHOLARSHIP

FINANCE COMMITTEE- reports to town meeting on the proposed budget of town manager and any
warrant articles having a fiscal impact on the Town.

HISTORICAL COMMISSION - caretakers of the Town history.

HOUSING PARTNERSHIP - addresses local housing needs through a collaborative effort between
local govt., community organizations, banks and the private sector.

HUMAN SERVICES - The Committee is charged with recommending policies and potential programs
to the Town Administrator related to the delivery of human services to the citizens of Bourne.

LANDFILL BUSINESS PROJECT MODEL WORKING GROUP-Make recommendations on long term
viability of the Integrated Solid Waste Management Department to the Town Administrator and
Selectmen
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LOCAL EMERGENCY PLANNING COMMITTEE - mission is to provide residents with an emergency
response program for hazardous materials incidents, extreme weather, and other high impact
events.

OPEN SPACE COMMITTEE - was formed in 1999 for the purpose of recommending acquisitions of
interest in real property to be owned or managed by the Conservation Commission or other
designated nonprofit organization or in the case of interests to acquire sites for future wellhead
development for a Water Resource District.

RECREATION COMMITTEE — Works with the Director of Recreation on long term planning for the
recreational needs of the Town

RECYCLING - Provide advice and assistance to the Board of Selectmen, the ISWM General Manager
and Town residents concerning recycling requirements and procedures. Assist the Board of
Selectmen with public education concerning recycling, composting and source reduction.

REGISTRAR OF VOTERS - The Board of Registrars responsibilities include registering voters, making
local listings of residents, certifying nomination papers and petitions, processing absent voter
applications and administering election recounts:

ROAD ACCEPTANCE ADVISORY COMMITTEE

ROADWAY TRAFFIC SAFETY COMMITTEE - This committee is a review and clearing house for all
issues relating to the roadways and traffic or other related safety issues in the Town of Bourne.

SELECTMEN’S ENERGY ADVISORY COMMITTEE - assist the Board of Selectmen on the investigation,
research and consideration of siting and utilizing alternative forms of energy for municipal
purposes.

SOUTH SIDE FIRE STATION FEASIBILITY AND DESIGN BUILDING COMMITTEE - To serve as advisors
to the Town Administrator and Bourne Board of Selectmen as it prepares the design, siting and
feasibility of a new replacement fire/ems station on the south side of the Cape Cod Canal.

SHORE AND HARBOR COMMITTEE — Works on plans, future development and recommends
regulatory change and enforcement

SPECIAL WORKS OPPORTUNITY PROGRAM - SWOP'’s mission statement is to provide social
opportunities to adults with intellectual disabilities residing in the Town of Bourne. We do this
through social settings that foster independence and cultivate respect and support through
community involvement.

TOWN ADMINISTRATORS ADVISORY COMMITTEE ON PEDESTRIAN BICYCLE PATHWAY - to assist in
the creation of a pedestrian and bicycle pathway within the geographic boundaries of the Town of
Bourne, connecting with the Shining Sea pathway in Falmouth

TRANSPORTATION ADVISORY COMMITTEE - shall have the following responsibilities on
transportation-related projects proposed by the town and others and shall include, but not limited
to, highways and other roadways, rail services, bus services, shuttle services and transportation

facilities.

WASTEWATER FACILITY DESIGN AND BUILDING - To serve as advisors to the Town Administrator
and Bourne Board of Sewer Commissioners as it prepares the final design, siting and construction
of a 100,000 gpd facility within Buzzards Bay.

UPPER CAPE REGIONAL TRANSFER STATION - is the body that oversees all operations for the
municipally-owned regional solid waste transfer station located on Joint Base Cape Cod (JBCC) in

Sandwich.

\ VETERANS GRAVES OFFICER

™ | OTHER (please list) <C m&m\u\*\- fQQQ\'Q%c&eiu\ Covam:Ney
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