














































Joint Base Cape Cod 
Commanders’ Briefing

Town of Bourne
17 August 2021
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Mission:  To provide world-wide precision intelligence, cyber engineering and installation, along with trained and 
experienced expeditionary combat support and homeland medical and security forces.

Vision: To be recognized as the Air National Guard’s premier Intelligence Wing, universally renowned and respected 
for performance and reputation

102 ISRG 202 ISRG 102 MDG 102 MSG 253 CEIG

Cyberspace 
Intelligence 

Development General
Med Support

Field Medical
For Homeland
Response

Civil Engineers
Communication
Personnel
Security
Logistics
Services Cyber 

Engineering 
and

Installation

1,260 Airmen in 5 Groups; 420 fulltime personnel, 840 drill status guardsmen

Reach-back 
Exploitation 
& Analysis

102d Intelligence Wing 



102d Intelligence Wing

Resources & Improve People & Mission1 2 
Facility Upgrades 
• ~$30M 2018 - present
• ~$15M in planning phases

Land Divestment
• ANG Current Acreage: 3,618 
• GOAL: 650 Acres
• Connery Ave and Airfield
• Hangar 158 Property

Utilities
• Water and Wastewater
• Electric Grid
• Microgrid

Domestic Operations Missions:
COVID Support: 12,000 days 
Security/Crowd Control: 1,300 days
Wash D.C. Inaugural Support: 1,700 days

Operations & Initiatives

Presenter
Presentation Notes
Local Projects
B170/197 – HVAC
B104 –  Lightening Suppression
B156 – Vehicle Mx 
B162 – Generator 
Sidewalks
B165 – Auditorium
MSA – ARMAG
MQ-1 Static 
B168/9 – HVAC Design 




Cape Cod Space Force Station
Home of the 6th Space Warning Squadron

• North America’s sole East Coast early warning radar
• Three missions: Missile warning, missile 
defense, and space domain awareness
•Track ~20 launches & provide 10M satellite 
observations per year
•135 military, civilian, and contractor members

• Bi-national (US & Canada) active duty squadron
• Part of Space Delta 4 located at Buckley AFB in CO
• Supported by Buckley Garrison and 66 Air Base Gp
• 24/7/365 critical national security mission since 1980    



• Maintain $4.1M operating budget
• Partnerships and Community Support

• Reliant on JBCC facilities, housing, clinic, etc.
• Support agreements with fire & law enforcement
• Support to/from local clubs, businesses, 
schools, & charitable organizations

• Significant Milestones and Projects
• Wind turbines offset electricity requirement
• $125M radar system upgrade

Cape Cod Space Force Station
Home of the 6th Space Warning Squadron



U.S. Coast Guard

Coast Guard Base and Air 
Station Cape Cod



U.S. Coast Guard

Air Station Cape Cod

• 176 active duty & civilian personnel

• 3 MH-60T, 3 HC-144A & 3 mission 
system pallets

• Only USCG aviation resource provider 
between New Jersey and Canadian 
Border

• Fixed-wing SAR/LE support to Great 
Lakes Region

• Auxiliary Air fleet of 40+ aircraft & 
200+ members (largest in the CG)

Presenter
Presentation Notes
We support operations across 8 states / 5 sectors / 2000 miles of coastline.



U.S. Coast Guard

Air Station Cape Cod
Operations

• Operational Highlights
• 200+ Search & Rescue Cases Annually

• 199 Lives Saved in past three years
• Hurricane Response
• Counter-drug deployments 

• $18M cocaine seized

• Recognition
• 2020 Coast Guard Aviation Association Elmer Stone Award
• 2020 Naval Helicopter Association Aircrew of the Year 
• 2020 Naval Helicopter Association Maintainer of the Year
• 2019 MH-60T ATC Mobile Stan Excellence Award
• 2019 Rescue Swimmer ATC Mobile Stan Excellence Award



U.S. Coast Guard

Base Cape Cod
Background

• Regional Support Base Established 2014
• BCC Tenant Commands

• Air Station Cape Cod
• Maritime Safety and Security Team 
• Port Security Unit 301
• NE Regional Fisheries Training Center
• FORCECOM Armory/Range
• Marine Safety Detachment Cape Cod

• Regionally Supported Commands
• Sector Southeastern New England
• 8 Stations, 4 Patrol Boats, and others



U.S. Coast Guard

Base Cape Cod 
Services

• Comptroller/Base Operations
• Facilities Engineering
• Procurement and Contracting
• Health, Safety & Work-Life
• Electronics Support
• Personnel Services:

• Housing (On-base and Off)
• Morale, Wellness, & Recreation
• Servicing Personnel Office
• Admin



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

Camp Edwards Training Site

Headquarters Camp 
Edwards

Directorate of Plans, 
Training, Mobilization, 

and Security 

Directorate of 
Logistics

Directorate of Public 
Works

Environmental and 
Readiness Center

150 fulltime personnel, supports the training mission of over 6,000 drill status 
guardsmen

Tenant 
Organizations

3-126 Aviation 
BN 387th EOD Engineer 126th Cyber 

Protection BN

Regional 
Training 
Institute

Barnstable 
Dispatch Center

Camp Edwards - Garrison Training Site commands, operates, manages, and 
administers the use of garrison resources to provide year-round customer service 
through administrative, engineering, logistical, training and operational support to 
assigned, attached, transient, or tenant units and joint forces activities. 



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

• 150 Soldiers/Civilians
• Department of Public 

Works
• Department of Facilities 

Engineering/GIS
• Department of Logistics
• Range & Security 

Operations

• Integrated Training 
Area Management

• Environmental 
Resources

• *Ground Water Study 
Program*

ARMY NATIONAL GUARD TRAINING SITE
Task Organization



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

Camp Edwards Operational Highlights
2020-2021

• Over 138,000 man days of training activity supported 
• COVID Support
• Warrior Training Center Support
• Pre-Mobilization Support
• ROTC Commissioning support
• Airborne Operations Training
• Habitat Restoration 



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

Camp Edwards Initiatives

• Range Modernization
• Current Projects

• Decommissioned two 25 Meter Ranges
• Restored one 25 Meter Range
• Multi-Purpose Machine Gun Range pending 

EMC review
• Future Projects

• Infantry Squad Battle Course restoration
• Soil storage of Eversource sub-station soils

• Cantonment Modernization
• New Armory 
• Physical Fitness Training Field
• Phase II Unit Training Equipment Site
• Demolition of WWII structures
• Qualitative Recycling Program
• Reclaiming of unused roads and parking lots
• Habitat Restoration



Air Force Civil Engineer Center

Battle Ready… Built R ight!

17 Aug 2021

Bourne Board 
of Selectmen
AFCEC Update
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Source areas on JBCC 
include (green are open; 
orange are closed):

 Chemical Spills

 Coal Yards

 Fuel Spills

 Landfills

 Storm Drains

 Dump Area

 Oil Water Separator

 MMRP sites (purple 
are open; brown are 
closed)

 PFOS/PFOA sites 
(call out boxes) such 
as fire training area, 
fire departments, 
wastewater treatment 
plant, landfill

•Note:  61 source areas 
were formally “delisted” 
from the EPA Superfund 
Program in October 2007

Groundwater plumes 
(yellow) on JBCC 
include:

 RDX (CS-19)

 EDB (FS-12, FS-28)

 Chlorinated solvents 
(LF-1, CS-10, 
Ashumet Valley)

 PFOS/PFOA (pink 
areas):  Tanker Truck 
Rollover Sites; LF-1; 
FTA-1 

 1,4-Dioxane in LF-1, 
Ashumet Valley, CS-
10

•Note:  zoom into figure to 
see detail 



Largest Historical Compared to 
Current Plume Size
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Landfill-1 Cleanup Progression
•Completed Supplemental RI for PFAS and 1,4-dioxane
•Preparing a Supplemental Feasibility Study
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MMRP Sites
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• Located near the Otis Rotary and 
Connery Avenue

• Includes a 20 acre skeet range and 
1 acre pistol range; 4 acres of 
skeet range are within a wetland 
next to North Pond

• Completed the Comprehensive Site 
Evaluation Phase I and II

• Remedial Investigation (RI) 
/Feasibility Study underway

• The RI risk assessments for human 
health and ecological receptors 
identified unacceptable risks from 
lead in soil (upland and wetland), 
groundwater, and surface water.  

• Additional investigation needed to 
develop site-specific preliminary 
remediation goals for ecological 
receptors in wetland area

Otis Gun Club
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Tanker Truck Rollover Sites 
PFAS

• Two tanker truck rollovers (1997 and 
2000) spilled fuel near Otis Rotary 
and Connery Avenue; base fire 
department responded with AFFF

• Remedial Investigation (RI) 
/Feasibility Study underway

• PFAS plume extends from source 
areas to ocean

• Plume upwells into cranberry bogs; 
cranberries have been sampled by 
MassDEP and analyzed by FDA.  
Cranberries not impacted by PFAS

• MassDEP and Town of Bourne 
Shellfish Warden planning to sample 
shellfish in Hen Cove

• AFCEC/USACE planning on 
installing a municipal water line on 
Valley Farm Road and connect 
private wells that exceed LHA



Questions?
Rose Forbes, rose.forbes@us.af.mil, 508-968-4670 x 5613

mailto:rose.forbes@us.af.mil


Bourne Board of Selectmen Update
Impact Area Groundwater Study Program 

at Camp Edwards 

Mr. Ben Gregson
IAGWSP Remediation Manager

August 17, 2021
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IAGWSP Bourne Board of Selectmen Update
August 17, 2021

IAGWSP Plumes and Land Use Controls Areas



JBCC Groundwater Plumes Over Time

3IAGWSP Bourne Board of Selectmen Update
August 17, 2021



 Demolition Area 1 formerly used for demolition training and 
disposal of munitions. 

 3.4 billion gallons of groundwater treated since 2004. Treatment 
systems are on-base, at the base boundary to stop contamination from 
migrating off-base and an off-base extraction addresses contamination 
that has migrated past the base boundary. 

 The historic maximum of RDX and perchlorate was 370 parts per 
billion (ppb) and 500 ppb, respectively; current maximums are 1.5 ppb 
and 22.5 ppb. The maximum perchlorate off-base is 2.73 ppb.

 The Central Impact Area (CIA) used as the primary target area 
for artillery and mortar firing from the 1930s through 1997.

 RDX and Perchlorate plumes migrate northwest towards Cape Cod 
Canal. A pump and treat system consisting of three extraction wells is 
used to contain groundwater with concentrations of RDX greater than 2 
ppb at Burgoyne Road. 

 A Long Term Source Area Response in underway to address 
munitions items and related soil contamination located throughout the 
CIA. To date, over 90 acres have been cleared to 90% in the CIA. Four 
tons of explosives have been removed and safely destroyed and over 
700 tons of munitions-related scrap have been recycled. 

Active Bourne Sites
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 The Northwest Corner, where groundwater contamination was 
located in northwestern portion of the installation migrating off-base 
towards the Canal and the Western Boundary of Camp Edwards 
where low levels of contamination were identified in 2002 have 
already attenuated below risk-based levels.

 Monitored Natural Attenuation and Land-use Controls (LUCs) were used to 
address these areas of groundwater contamination Under this remedy, the 
low levels of contamination in these plumes were reduced through natural 
processes.  

 The source areas for these plumes had already been depleted or removed, 
so there is no continuing source of contamination.  The Western Boundary 
site has been closed and the closure process has started for the Northwest 
Corner, as the site appears to have reached cleanup goals.

 Groundwater monitoring continues in the areas of all IAGWSP plumes to 
verify that the plumes are attenuating/cleaning up according to predictions. 
The LUCs are monitored to prevent exposure to groundwater contamination 
above risk-based levels and include verifying that homes in the area of 
groundwater plumes are on town water and ensuring that no new water 
supply wells are drilled in the areas of the plumes.  The LUC program also 
identifies any evaluates any existing private wells. 

Closed Bourne Sites

5
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TOWN OF BOURNE  
FUEL EFFICIENT VEHICLE POLICY 

Effective Date  
Revisions  

Board of Selectman Approval Date  
 
DEFINITIONS 
Combined city and highway MPG (EPA Combined fuel economy): Combined Fuel Economy 
equals the fuel economy from driving a combination of 43% city and 57% highway miles and is 
calculated as follows:  

=1/[(0.43/city MPG)+(0.57/highway MPG)] 

Drive System: The manner in which mechanical power is directly transmitted from the drive 
shaft to the wheels. The following codes are used in the drive field: 
• AWD = All Wheel Drive: 4 -wheel drive automatically controlled by the vehicle power train 

system  
• 4WD = 4-Wheel Drive: driver selectable 4-wheel drive with 2-wheel drive option  
• 2WD = 2-Wheel Drive  

 
Heavy-duty vehicle:  Vehicles with a manufacturer’s gross vehicle weight rating (GVWR) of 
more than 8,500 pounds. 
 
POLICY STATEMENT 
In an effort to reduce the Town of Bourne fuel consumption and energy costs the Town of 
Bourne hereby adopts a policy to purchase only fuel efficient vehicles to meet this goal. 
 
PURPOSE 
To establish a requirement that the Town of Bourne purchase only fuel efficient vehicles for 
municipal use whenever such vehicles are commercially available and practicable. 
 
APPLICABILITY 
This policy applies to all divisions and departments of the Town of Bourne.  It applies to road-
worthy passenger vehicles, pick up and utility trucks, and SUVs. It does not apply to specialized 
equipment or off-road vehicles. 
 
GUIDELINES 
All departments/divisions shall purchase only fuel efficient vehicles for municipal use whenever 
such vehicles are commercially available and practicable.  
 
The Town of Bourne will maintain an annual vehicle inventory for ALL vehicles and a plan for 
replacing any non-exempt vehicles with vehicles that meet, at a minimum, the fuel efficiency 
ratings contained in the most recent guidance for Criterion 4 published by the MA Department 
of Energy Resources’ Green Communities Division.   



It is the responsibility of the Town of Bourne to check the Green Communities Division’s 
Guidance for Criterion 4 for updates prior to ordering replacement vehicles.  
 
Exemptions 

• Heavy-duty vehicles: examples include fire-trucks, ambulances, and some public works 
trucks that meet the definition of heavy-duty vehicle. 
  

• As of the adoption date (above) police cruisers are exempt from this criterion due to 
lack of widespread availability.  However, we commit to purchasing fuel efficient police 
cruisers, when they become commercially available.   Police and fire department 
administrative vehicles are NOT exempt and must meet fuel efficient requirements. 

 
Inventory 
The following information shall be included in a vehicle inventory list and said list shall be 
updated on an annual basis and provided to the Green Communities Division: 
 
Model Make Model 

Year 
Year/month 
Purchased 

Drive 
System: 
2 WD, 

4WD or 
AWD 

> 8500 
lbs? 

(Y or N) 

Exempt 
or non-
exempt 

MPG 
Rating 

Vehicle 
Function 

Ford F250 2016 08/2017 4WD Y Exempt N/A DPW - 
Maintenance 

Ford  Focus 2014 07/2014 2WD N NE 32 Assessors 

International Dump 
Truck 2011 09/2011 RWD Y Exempt N/A Sander/Snow

plowing 
NOTE:  Departments/Divisions may use EPA combined MPG estimates or actual combined MPG. 
 
FUEL EFFICIENT VEHICLE REPLACEMENT PLAN 
All non-exempt vehicles shall be replaced with fuel efficient vehicles that adhere to the most 
recent Green Communities Criterion 4 Guidance. Vehicles shall be replaced when they are no 
longer operable and will not be recycled from one municipal department to another unless the 
recycled replacement is more efficient than the vehicle it is replacing. In addition, when 
replacing exempt vehicles, the function of the vehicle will be reviewed for potential 
replacement with a more fuel efficient vehicle, including a fuel efficient non-exempt vehicle. 
Town of Bourne will review on an annual basis the Vehicle Inventory, along with the Green 
Communities Criterion 4 Guidance, to plan for new acquisitions as part of planning for the new 
fiscal year budget. 
 

 
QUESTIONS / ENFORCEMENT 
All other inquiries should be directed to the department/division responsible for fleet 
management and/or fleet procurement.  This policy is enforced by the Chief Administrative 
Officer and/or his/her designee(s). 



Letter must be on Town Letterhead 
 

MA Department of Energy Resources 
Green Communities Division 
100 Cambridge Street – Suite 1040 
Boston, MA 02114 
 
{date of letter} 
 
At a public Board of Selectmen meeting held on [DATE], the Board of Selectmen voted 
to adopt the attached Fuel Efficiency Vehicle Policy.   
 
Thank you. 
 
Signature and Typed Name of Chair 

 



Bourne Board of Selectmen 

Strategic Plan 

 

 

 

 

 

 

 

 

 

 

Approved February 23, 2021 

Last updated: March 4, 2021 
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SECTION 1.0 - Overview 

1.1 Purpose:  The purpose of this Strategic Plan is to codify and express the organizational 

process which will define the Town’s direction toward a future state as defined by the Vision 

Statement.  It will serve as a guide to make informed decisions regarding the allocation of 

resources to pursue that future state and ensure that we are successful by focusing on identified 

focus areas and accomplishing a variety of Strategic Goals and the Initiatives associated with 

each.  

1.2 Scope:  Although this plan will serve as a primary guide for the Board, Town Administrator 

and Staff, it is important that there is synchronization throughout and between various other 

important plans, documents and policies.  These should include, at a minimum, the following: 

- The Local Comprehensive Plan 

- Open Space and Recreation Plan 

- Housing Production Plan 

- Comprehensive Wastewater Management Plan 

- Capital Improvement Plan   

- Five Year Financial Plan 

- Financial Policies 

- Annual Operating and Enterprise Budgets 

Keeping these plans in the forefront when developing lower-level parts of this plan, e.g., 

initiatives, will assist in avoiding divergent paths when addressing important issues facing the 

town, now or in the future. 

1.3 Desired Outcome: In addition to the broad purpose statements above, this Strategic Plan 

also serves to accomplish other important outcomes, such as: 

- Helping to build consensus and stakeholder engagement 

- Clarifying priorities to provide focus and clarity 

- Establishing accountability across town government 

- Providing a framework for analysis when considering our Strengths, Weaknesses, 

Opportunities and Threats (SWOT) 

- Creates a system for evaluating and gauging progress 

1.4 Structure: The structure used in developing this plan is one that starts out broadly with the 

Vision and then becomes more refined and defined with each succeeding step in the process.  

This cascading approach is constantly surrounded by a set of community values.  Everything we 

do must be looked at through the lens of these values to ensure that we stay true to them as we 

work toward our Vision.  The diagram below provides a visual reference for how this cascading 

Strategic Plan will be structured. 
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Diagram 1.0 

 

Vision:  Broadly defines a desired future state of our community; what do we want people to 

think of when they hear Town of Bourne? 

Mission Statement: Describes the role of government in achieving the Vision. 

Values: Our guiding principles; directs how decisions are made and the internal culture.  

Provides an important lens to view all of our decisions and ensures we choose the appropriate 

path toward accomplishing the Vision. 

Focus Areas: General categories necessary to achieve the community vision. 

Objectives/Goals: Goals within a focus area that will help achieve the Vision. 

Initiatives: Defined action steps designed to meet the various objectives/goals. 

Key Performance Indicators: The measures used to indicate progress toward an objective/goal 

that is being met through a specific initiative. 

 

Vision Statement

Mission Statement

Focus Areas

Objectives

Initiatives

KPI

Community Values 



March 4, 2021 (Rev 1)   3 

1.5 Issues facing Bourne:  Communities face constantly face a variety of issues that can be near, 

mid, and/or far term.  Understanding and acknowledging those issues are critical in developing a 

plan that will address them.  Broadly speaking, this plan identifies them as: 

- Financial stability and security 

- Infrastructure – (facilities, water, sewer, roads, etc.) 

- Resource security and sustainability 

- Future workforce availability 

- Housing of various types 

- Buidling community connections 

- Community and economic development 

- Land use planning and policy 

- Transportation – trains, buses, bridges, boats, automobile and bikes 

SECTION 2.0 – Vision, Mission, Values and Focus Areas 

2.1 Town of Bourne Vision 

Bourne is a proud community that embraces change while respecting the rich heritage of the 

town and its villages.  It is a municipality based on strong fiscal government with a durable 

economy that recognizes the rights of all citizens, respects the environment, especially the 

coastal areas of the community and the amenities that it affords. Bourne embraces excellent 

education, and offers to citizens a healthy, active lifestyle. 

 

2.2 Town of Bourne Mission Statement 

 

Bourne will maximize opportunities for social and economic development while retaining an 

attractive, sustainable and secure coastline and environment for the enjoyment of residents and 

visitors.  Through responsible and professional leadership and in partnership with others, Bourne 

will strive to improve the quality of life for all residents living and working in the larger 

community. 

 

2.3 Community Values 

 

 Customer Focus 

 Integrity 

 Innovative Thinking 

 Accountability 

 Stewardship 

 Excellence 

 Sustainability 

 Inclusiveness 
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2.4 Focus Areas 

 Strong and diverse local economy 

 Flexible, responsive and integrated government services 

 Healthy, safe and active community 

 Community and neighborhood livability 

 Inclusivemess 

SECTION 3.0 Goals 

1. Operate as a best practice, customer focused and engaging government 

2. Support sound transparent fiscal management practices and policies 

3. Through thoughtful planning and execution, provide services that enhance and ensure the 

health, safety and welfare of our citizens, visitors and businesses 

4. Support and maintain thriving neighborhoods and spaces consistent with the town’s 

Local Comprehensive Plan 

5. Initiate and support economic development efforts that leverage the town’s unique 

characteristics to create, attract, and retain jobs and businesses that ensure a diverse local 

economy 

6. Provide support for high quality education opportunities that support and enhance the 

well being our students and our community 

7. Embrace, foster and pursue sustainable development practices and initatives while 

ensuring environmental stewardship in our unique coastal setting 

8. Develop and maintain our physical infrastructure in a way that actively supports the 

town’s priorities and maximizes the useful life of both new and existing infrastructure. 

SECTION 4.0 Initiatives by Goal: 

4.1 Operate as a best practice, customer focused and engaging government 

4.1.1 – Deliver exceptional services that are effective, equitable, innovative and 

offered at the best possible value for residents, visitors and businesses 

 4.1.2 – Revamp the town’s website for ease of use, structure and searchability 

 4.1.3 – Develop a social media presence on various platforms to share information 

4.1.4 – Study the current Organizational structure and consider changes to create 

“the most efficient organization” to meet the town’s needs 

 4.1.5 – Review and update policies and procedures – update and/or rescind as 

required 

 4.1.6 – Implement the audit recommendations related to IT vulnerability and 

intrusion testing 

 4.1.7 – Implement electronic/online systems for all types of licenses and permits. 
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4.2 Support sound transparent fiscal management practices and policies: 

 4.2.1 – Update financial policies in FY2021 

 4.2.2 – Develop annual budget process to achieve Government Finance Officers             

Association certification 

4.2.3 – Strengthen the town’s financial postion; while posturing the town for an 

increase to its bond rating 

 4.2.4 – Eliminate the town’s use of Free Cash to supplement the Operating budget 

 4.2.5 – Eliminate the use of the town’s operating budget to borrow for capital items 

4.2.6 – Identify and evaluate alternative approaches to funding and financing capital 

investments 

4.2.7 - Recover additional federal revenue from the Certified Public Expenditure* 

(CPE) program 

4.2.8 – Seek to provide and enhance public access to town records, reports and 

budget/capital plan information 

4.3 Through thoughtful planning and execution, provide services that enhance and ensure 

the health, safety and welfare of our citizens, visitors and businesses: 

4.3.1 – Attract and promote multi-generational activities, entertainment and 

recreation opportunities and programs 

4.3.2 – Maintain, upgrade and invest in our parks, fields, playgrounds and courts 

through a thoughtful Parks and Recreation Master Plan  

 4.3.3 – Develop a yearly road and sidewalk improvement plan, including funding 

 4.3.4 – Utilize technology, local and regional partnerships and the Citizen 

Engagement Committee to draw attention and increase local and tourist traffic in 

Bourne 

4.3.5 – Develop and invest in trails, recreational opportunities and/or unique 

amenities that will attact vistors to Bourne 

4.4 Support and maintain thriving neighborhoods and spaces consistent with the town’s 

Local Comprehensive Plan: 

 4.4.1 – Establish a committee to identify the town’s best assets, and where 

appropriate, a plan to improve those assets – open space, recreation and other 

unique amenities 

* Certified Public Expenditure – a program that allows municipalities to recoup from federal 

sources that portion of medicaid that isn’t initially reimbursed so that 100% of the ambulance 

fee is paid. 
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 4.4.2 – Ensure Bourne’s connection to the Cape Cod Rail Trail by supporting 

engineering, design and construction 

4.4.3 – Continue to pursue Complete Streets initiatives to invest in and maintain 

pedestrian and bike-friendly infrastructure, planning and aesthetic elements 

throughout downtown and the villages. 

4.4.4 – Seek to redevelop unused, underused and blighted properties through 

cooperation with property owners and economic development 

organizations/agencies, and by regulatory means where necessary 

4.4.5 – Actively pursue and seek to increase residential and mixed use development 

in the downtown and other appropriate locations 

4.4.6 – Actively participate in Joint Base Cape Cod committees and seek 

opportunties for partnerships and to stay abreast of base projects/initiatives 

4.5 Initiate and support economic development efforts that leverage the town’s unique 

characteristics to create, attract, and retain jobs and businesses that ensure a diverse local 

economy 

 4.5.1 – Develop and fund staff/consultant capacity to support Economic 

Development initiatives 

 4.5.2 – Explore pre-permitting and marketing of key priority sites 

 4.5.3 – Study developing a town-sponsored business improvement grant program to 

include a public/private partnership 

 4.5.4 – Actively search out businesses focused on innovation, technology and tourism 

 4.5.5 – Explore and identify potential zoning reform that would support long-term 

economic development goals 

 4.5.6 – Explore, develop and implement a Bourne “way finding” strategy 

 4.5.7 – Compete downtown parking study project and identify recommendations for 

implemenation 

 4.5.8 – Ensure the Water Districts are kept fully informed of commercial and 

residential development projects and that adequate supply and infrastructure is 

available when needed 

 4.5.9 – Study current and projected future sewer rates based on anticipated capital 

expenditures, wastewater treatment plant and IMA expenses, etc. and make 

recommendations related to the long-term viability of the Sewer Enterprise Fund 

and/or other alternative models, i.e. establishing a town sewer department 
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4.6 Provide support for high quality educational opportunities that support and enhance 

the well being our students and our community 

4.6.1 – Investigate establishing regular and recurring meetings with the School 

Committee 

 4.6.2 – Analyze and implement joint school/town initiatives-e.g., Energy 

Performance Contract and other shared resources 

4.6.3 – Work with Mass Maritime Academy to further develop existing and new 

partnerships that will maximize cooperative investments 

4.6.4 – Partner with Mass Maritime Academy to increase awareness of available 

activities, events and amenities to bring students and resident populations together 

4.6.5 – Seek to find opporunties to partner with the Upper Cape Technical School 

on projects and initiatives that support students in their desired trades 

4.7 Embrace, foster and pursue sustainable development practices and initatives while 

ensuring environmental stewardship in our unique coastal setting 

4.7.1 – Attract and promote a diverse range of housing options that meets the needs 

of Bourne as a desirable place to live, work, visit and recreate. 

 4.7.2 – Bring the town into compliance with MS4 Stormwater permit 

4.7.3 – Pursue Phase II resilency activities in concert with SNEP and identify 

potential resiliency infrastructure financing options  

4.7.4 – Begin preparation for marsh restoration at either Puritan Rd. or Gray 

Gables 

4.7.5 – Begin implementation of necessary steps to achieve a Green Community 

Status 

4.7.6 – Support and participate in various Transporation Climate Initiatives  

4.8 Develop and maintain our physical infrastructure in a way that actively supports the 

town’s priorities and maximizes the useful life of both new and existing infrastructure. 

 4.8.1 – Develop an implementation and use plan for the town’s facility management 

software package 

 4.8.2 – Develop a scope and proposal to initiate a Inflow and Infiltration study of the 

town’s sewer infrastructure 

 4.8.3 – Identify strategic infrastructure improvements needed to make priority 

areas/parcels permit ready and able to support and drive development interest 
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 4.8.4 – Strengthen transportation infrastructure by advocating and pursuing 

commuter rail, expanded Cape Cod RTA Intra-town, bus or trolley system to 

provide better access to Bourne businesses, arts, culture and recreation amenities 

 4.8.5 – Seek opportunities for transit-oriented Development around transportation 

networks 

 4.8.6 – Work with various local, state and federal agencies to ensure the 

development of a Bourne-friendly interchange around the new bridges to enhance 

the appeal, convenience, and accessibility important parts of Bourne’s commercial 

and tourist destinations  

 

 

 



 
 

 

Selectmen's Correspondence 

August 17, 2021 

 
A. Commonwealth of Massachusetts DMF Seasonal Status Change – Closed to Shellfishing 
 
B. Letter from DEP Release Tracking Number 4-0000037 Joint Base Cape Cod 
 
C. Letter & Talent Bank Form from Kelly Heede seeking an appointment to the Recycling 
            Committee 
 
D.  Talent Bank Form from Robb C. Christensen to serve on 1st choice, South Side Fire 
            Station Feasibility and Design Building Committee and 2nd choice Local Emergency 
            Planning Committee 
 
E. Public Notice for Public Comment Period on Alternatives and Recommendations to 
            address PFAS Contamination in Pocasset 
 
F. Letter from Paul, Cindy, & Amy Morin commending the Town of Bourne for not 
            allowing Pot Shops 
 
G.  Talent Bank Form from Karl Spilhaus seeking Alternate Member to the Board of 
            Appeals 
 
H. Talent Bank Form from Matt Smith seek appointment to Roadway Traffic Safety 
             Committee 
 
I.  Talent Bank Form from Dr. William C. Towne seeking appointment to Roadway Traffic 
             Safety Committee 
 
 
  

 

 
 




























































