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9.         Correspondence  
 
      There is no correspondence. 
    
10.       Adjourn 
     
Voted:  Peter Meier moved, and George Slade seconded to adjourn. 
Vote: 3-0-0. 
 
This meeting of the Bourne Board of Sewer Commissioners was adjourned at 9:25 PM. 
 
Respectfully Submitted, 

Kim Johnson, Recording Secretary 
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6. Minutes:  No minutes to approve. 
 
7. Board of Sewer Commissioners Business 

 
a. Abatement Request – 21 F Nautical Way – The owner of 21F Nautical Way has requested a 

sewer abatement for the 2021 first-half bill.  
 
Assistant Town Administrator Glenn Cannon said that the applicant was not present.  He said that 
the homeowner pulled a permit to replace their roof and back deck.  There was some 
miscommunication during construction which resulted in the house being removed.  Once the house 
was removed, they had to go to FEMA first to get a building permit within a flood zone and the 
house needs to be raised up which has caused delays.  They are applying for an abatement due to 
there not being a house on the property.  
 
Voted:  George Slade moved, and Chair MJ Mastrangelo seconded to approve a sewer abatement 
in the amount of $591.50, for 21F Nautical Way, Buzzards Bay.  
Vote: 2-0-1.  Peter Meier abstained.  
 

b. Board of Sewer Commissioners Policy Subcommittee Report – The Board of Sewer 
Commissioners Policy Subcommittee will give a report from their October 7, 2021, meeting. 
 
Mr. Cannon said that the Policy Subcommittee talked about possibly going to quarterly billing, the 
fee schedule, and existing sewer regulations. He said that Helen Gordon of Environmental Partners 
is now under contract to re-write the sewer regulations.  
 
Chair Mastrangelo read aloud the latest fee schedule and she said it would supersede all previous 
fee schedules outlined in the Commercial Wastewater Management Allocation Policy, 2017 and 
the sewer use charges voted in 2006: 
 
“The capacity allocation process fees would be the application and design review fee, which is a 
one-time fee of $1,500.00, and the preliminary allocation fee, which is a one-time fee of $5.00 per 
projected gallon per day flow for the first 1,000 gallons per day plus $1.00 per gallon per day of 
flow over 1,000 gallons. The preliminary allocation extension fee is $5.00 per projected gallon per 
day flow for the first 500 gallons or $2,500.00 for projects greater than 500 gallons per day.  The 
sewer connection fees – the residential sewer permit fee one time for $100.00 for residential 
properties and $100.00 for each additional unit. The commercial sewer permit fee one time is 
$150.00, plus $0.10 per square foot of building floor space, the sewer system development charge 
one time is $75.00 per foot of frontage plus $11,500.00 per acre, and the sewer user fee annual 
sewer use fee times the number of units.” 
 
Voted:  Peter Meier moved, and George Slade seconded to approve and move forward with the fee 
schedule. 
Vote: 3-0-0.   
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c. Sewer Allocation and Grease Trap Waiver Request – Domino’s Pizza, 2 Bridge Approach 2F, 
William Mohan. 
 
William Mohan said that he is the licensing and permitting consultant for Domino’s Pizza.  He said 
that are looking to become part of the mall next to Starbucks.  He said that they will not be using 
close to the thousand gallons per day allocation as the Town states is the standard for restaurants. 
He said that he did a study on water usage from other Domino’s Pizzas in the area and he passed 
the results on to Mr. Cannon.  
 
Tim Lydon, Engineering Department, talked about a grease interceptor and the request to waive it 
at this Dominos location.  He talked to the Superintendent of the Wareham Wastewater Treatment 
Plant and learned that they waived the external grease trap at a Dominos in Wareham because they 
went through records of 10 years or so at the location and there was barely any grease recorded.  
Mr. Lydon feels that they could waive the grease trap in this case and the Town owns the grinder 
pump at this location.   
 
Mr. Lydon also said that regarding the water, he has seen the amounts that the Domino’s in both 
Wareham and Marshfield use, and they are typical and would most likely be the same at the location 
in Bourne.  He feels that it would be appropriate to start it at 500 gallons per day.   

 
Voted:  Peter Meier moved, and George Slade seconded to approve the sewer allocation for the 
Wareham Pizza Corporation, dba Domino’s Pizza, located at 2 Bridge Approach for 500 gallons 
per day. 
Vote: 3-0-0.   

 
Voted:  Peter Meier moved, and George Slade seconded to waive the grease trap requirement with 
four conditions: the owner will provide a copy of their grease removal contract for the internal 
grease trap, and the grease removal contract shall include the name of the grease generator, the 
grease removal schedule and where the grease is being taken for disposal.  The owner shall install 
an internal grease trap and keep a log of when the grease is cleaned and have the log available for 
the Sewer Department and the Health Department personnel to periodically review. The owner is 
to be notified in writing that if the Sewer Department finds that the grease is creating a problem in 
the collection system, further action may be needed to be implemented to protect the Town’s sewer 
system and the waiver is valid for this applicant only, and if the business changes or conditions 
listed on the application change, a new waiver shall be requested.  
Vote: 3-0-0.   

 
d. Comprehensive Wastewater Management Plan (CWMP) Quarterly Update – Helen Gordon 

of Environmental Partners will update the BOSC on the Comprehensive Wastewater 
Management Plans activities.  
 

Helen Gordon of Environmental Partners gave a report on the Comprehensive Wastewater 
Management Plan.  She said that in terms of the Needs Assessment, they have completed their 
detailed analysis.  She said they now will be focusing on the watersheds. There was some discussion 
about having the next update on November 9th.  
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e. Discussion of Special Town Meeting Article 17 Citizens Petition – To see if the Town will vote 
to request that the Board of Selectmen and Sewer Commissioners oppose any federal, state, 
or local wastewater permits for a collection system for the Massachusetts Maritime Academy 
in the Taylors Point area of Buzzards Bay, and the subsequent disposal by direct discharge 
of treated or untreated wastewater into the Cape Cod Canal or the waters immediately 
adjacent thereto. 
 
Chair Mastrangelo said the article number has changed and she is unsure what the new number the 
article now is.  Tom Barlow from Buzzards Bay said he was involved in the design, building, and 
operation of the current sewer system.  He said that the main mission of the coalition is that they 
see contaminants that destroy the marine environment, and they are concerned about using the 
outfall at Mass Maritime Academy. He said that they collected 735 signatures of people that are 
concerned. 
 
Korrin Peterson of the Buzzards Bay Coalition addressed a few items concerning the citizen’s 
petition.  She talked about the nitrogen problem in Bourne due to on-site septic systems and an 
alternative for the Town to look at. She said that Coalition would like the Town to consider all 
options and wait until Environmental Partners does their due diligence before making any decisions 
at this time.  
 
There was a discussion about decisions that were made in 2015.  Ms. Peterson would like the 
Boards of Selectmen and Sewer Commissioners from both Bourne and Wareham to open lines of 
communication and have meetings together.   
 
Renee Gratis said that she has concerns about this petition because it could open the door to many 
more citizen petitions. She said that there is a wastewater issue not only in Bourne but everywhere 
and solutions need to be thought about.  She said that if this article passed, it cannot stop the project. 
George Slade said that he agrees and feels that this petition needs more vetting.  
 
Chair Mastrangelo said that she will not vote for this citizen’s petition because she does not feel 
that it is necessary for this petition to pass to be vigilant about protecting the water quality and 
monitoring the permits and being active.  
 
Voted:  Peter Meier moved, and George Slade seconded for further discussion,  to defer action of 
the citizen’s petition Town Meeting article until the night of the Special Town Meeting on 
November 15, 2021. 
 
There was some discussion about waiting to have the other two members of the Board of Sewer 
Commissioners be able to be a part of the discussion and decision.  
 
Vote: 3-0-0.   
 

f. American Rescue Plan Act (ARPA) Funds – Discussion and possible vote to approve the use 
of American Rescue Plan Act (ARPA) funds to conduct a study of the Cataumet Harbor 
Wastewater Treatment Facility in two (2) phases for a total of $66,400. 
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Mr. Cannon said that this has been a project that has been talked about for years. He said the intent 
was to develop this plant and then turn it over to the Town.  He said that they don’t have as many 
users as they need for the system. He said that Helen Gordon has taken a deep dive into the plant, 
which is a good idea before moving forward.  
 
Helen Gordon said that when the Cataumet Harbor Wastewater Treatment Facility was first 
envisioned it appeared there was excess capacity available for future potential connections. She 
said since they started treatment at the facility there is capacity. She said the question is if there are 
needs areas in that general location that could potentially connect to an existing treatment facility 
that may have the capacity needed and if that were the case, would the Town want to entertain 
taking over that wastewater treatment plant.  
 
She said her recommendation is a two-phased assessment. The phase one assessment would be 
meeting with the representatives that run the wastewater treatment facility and doing a visual 
inspection of it and looking at its records.  Once they finish their phase one assessment, they would 
come back to the Board to see if they would want to go to the next steps which would be operations, 
planning, and discussion about how to go about taking over that treatment facility and the costs 
associated with doing so.  Then they would do a financial and engineering management plan.  
 

Voted:  Peter Meier moved, and George Slade seconded for further discussion,  to approve the use 
of America Rescue Plan Funds to conduct the engineering study as outlined in the Environmental 
Partners proposal dated October 2021, entitled Cataumet Harbor Wastewater Treatment Facility 
Ownership Transfer Study. 
Vote: 3-0-0.   
 

g. Toxic Materials input into the Buzzards Bay Wastewater Treatment Facility – Discussion 
relative to toxic materials being input into the new Buzzards Bay Wastewater Treatment 
Facility and possible vote to authorize staff to investigate the events leading up to the 
temporary closure of the new plant.  

 
Chair Mastrangelo said there was a situation when there were high levels of ammonia and acetone 
and it shut down the MBR plant.  She said a mailing needs to go out to the people that are using 
the plant to make sure that these kinds of items do not get into the plant. There is a flyer that has 
been proposed and she said the one thing that she is concerned about is that the flyer does not have 
specific amounts of ammonia and bleach.  There was a discussion on adjusting the flyer and to 
which sewer users the flyer needs to reach. 
 

8.       Future Agenda Items 

Chair Mastrangelo said that possibly the Wastewater Advisory Committee will be discussed again.  
Also, Peter Meier would like to receive an update on the complaint in Wareham.  Mr. Cannon said 
that the odors are basically due to fewer people in the winter in Hideaway Village.   Ms. Gordon 
said she recommends looking at the operation of the pump station and potentially adjusting the 
pumping rates and using the chemicals to reduce the hydrogen sulfide.  
 
 











 
 
 
 
 
 
 
October 26, 2021 

This fee schedule will supersede all previous fee schedules as outline in the Commercial Wastewater 
Management Allocation Policy (2017) and the Sewer Use Charges voted in 2006. 

 

CAPACITY ALLOCATION PROCESS FEES 
 

APPLICATION & DESIGN REVIEW FEE (one-time) 

$1500 

PRELIMINARY ALLOCATION FEE (one-time) 

$5 per projected gallon per day flow for first 1000 gallons or $5000 for projects greater than 1000 gallons per day 

PRELIMINARY ALLOCATION EXTENSION FEE  

$5 per projected gallon per day flow for first 500 gallons or $2500 for projects greater than 500 gallons per day 

 

SEWER CONNECTION FEE 
 

RESIDENTIAL SEWER PERMIT FEE (one-time) 

$100 for residential properties and $100 for each additional unit 

COMMERCIAL SEWER PERMIT FEE (one-time) 

$150.00 plus $0.10 per square foot of building floor space 

SEWER SYSTEM DEVELOPMENT CHARGE (one-time) 

$75 per foot of frontage plus $11,500 per acre 

SEWER USER FEE (annual) 

Annual Sewer use fee times the number of units 

 

TIMOTHY P LYDON 
ENGINEERING TECHNICIAN 

 

TOWN OF BOURNE 
ENGINEERING DEPARTMENT 

TOWN HALL 
24 PERRY AVE. 

BUZZARDS BAY, MA 02532 
PHONE: 508-759-0600 x1345    FAX: 508-759-8026 

Email: tlydon@townofbourne.com 
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 THIS AGREEMENT, made and entered as of the date   , by and between the 

TOWN OF BOURNE, MA acting through its BOARD OF SEWER COMMISSIONERS (hereinafter called the 

Client), and ENVIRONMENTAL PARTNERS GROUP, LLC, a limited liability company duly organized and 

existing under the laws of the Commonwealth of Massachusetts, and having its principal place of 

business in Quincy, Massachusetts (hereinafter called ENVIRONMENTAL PARTNERS) (Client and 

Environmental Partners referred to as “Parties”). 

 

  In consideration of the mutual agreements herein contained, the Parties hereto agree as 

follows: 

 

SECTION 1. EMPLOYMENT OF ENVIRONMENTAL PARTNERS: 

 The Client hereby employs ENVIRONMENTAL PARTNERS and ENVIRONMENTAL PARTNERS 

agrees to perform engineering and supplemental services in accordance with the provisions of the 

Tasks described in SECTION 3 of this Agreement. 

 

SECTION 2. INFORMATION AND SERVICES TO BE FURNISHED BY THE CLIENT: 

 The Client will furnish to and shall assist ENVIRONMENTAL PARTNERS in obtaining from 

municipal and state agencies and private individuals or companies such information and data as is 

available and pertinent to the services contemplated under this Agreement and the Client will provide 

such services as indicated below.  In general, this will consist of the following: 

1. Client to provide existing available information as requested.   

2. Client will arrange for access and make all provisions for ENVIRONMENTAL PARTNERS 

to enter upon public and private properties as required for ENVIRONMENTAL 

PARTNERS to perform the services under this Agreement. 

3. Client will designate, in writing, persons to act as Client's representative and Project 

Team members with respect to the services to be rendered under this Agreement. 

SECTION 3. CHARACTER AND EXTENT OF ENGINEERING AND SUPPLEMENTAL SERVICES: 
 ENVIRONMENTAL PARTNERS shall furnish the following engineering and supplemental 
services in connection with Cataumet Harbor WWTF ownership transfer study.  
 
 A detailed Scope of Services in the attached ENVIRONMENTAL PARTNERS proposal dated 
October 4, 2021 (Exhibit A – 5 pages) 
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SECTION 4.  COMPENSATION: 
 The Client agrees to pay to ENVIRONMENTAL PARTNERS as compensation for professional 
services under this Agreement as follows: 

A. Compensation for services under Phase 1 – Initial Assessment shall be made on the basis 
of a not to exceed fee of Twenty Three Thousand Three Hundred Dollars ($23,300.00). 

B. Compensation for services under Phase 2 – Development of Transition Plan shall be 
made on the basis of a not to exceed fee of Forty Three Thousand One Hundred Dollars 
($43,100.00). Phase 2 will not commence until specific Notice to Proceed is provided by the 
Client. 

C. The compensation indicated above is based on an estimate of the character and extent of 

services involved.  Unforeseen conditions, which become evident during the course of the 

services, may alter or increase the effort required.  The not-to-exceed amounts indicated 

for any task will not be exceeded without formal written amendment to this Agreement 

between the Client and ENVIRONMENTAL PARTNERS.    

D. Payment for services shall be made by the Client to ENVIRONMENTAL PARTNERS on the 

basis of periodic invoices.  Payment shall be made by the Client on or before thirty (30) 

calendar days after receipt of any invoice.  If the Client objects to any invoice submitted by 

ENVIRONMENTAL PARTNERS, Client shall advise ENVIRONMENTAL PARTNERS of Client’s 

objections, in writing, within fourteen (14) days of receipt of such invoice. 

SECTION 5.  REVISION OF SCOPE OF WORK: 

 If the Client requests changes in the character and extent of engineering and supplemental 

services consisting of additions, deletions, or modifications, either directly or as a result of 

requirements by governmental agencies, following completion of a portion of the services as shall 

necessitate setting aside a portion of the completed services, the compensation and time of 

completion shall be adjusted accordingly.  All such changes shall be authorized in writing and signed 

by the Client and ENVIRONMENTAL PARTNERS.  The cost to the Client shall be determined by mutual 

agreement provided that ENVIRONMENTAL PARTNERS shall be compensated for all services 

performed on any part of the services affected by the change order., 

  

SECTION 6.  TIME OF COMPLETION: 

 ENVIRONMENTAL PARTNERS agrees to commence work under this Agreement promptly upon 

receipt of an executed copy of the Agreement.  ENVIRONMENTAL PARTNERS shall endeavor to 

perform its services under this Agreement as expeditiously as is consistent with professional skill and 
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care and the orderly progress of the work.   

 

 

SECTION 7.  GENERAL CONDITIONS: 

  

 No services shall be performed under this Agreement for real estate surveying, for acquisition 

of easements, for land takings or for any other real estate conveyance purpose. 

 

 ENVIRONMENTAL PARTNERS is not obligated to prepare for or make an appearance in any 

litigation or in any arbitration proceeding on behalf of the Client, except in consideration of additional 

compensation to be mutually agreed upon. 

 

 ENVIRONMENTAL PARTNERS's liability resulting from any acts, errors or omissions in the 

performance of services under this Agreement, and any liability for any indemnity agreed to herein, 

shall not exceed the amount of compensation paid to ENVIRONMENTAL PARTNERS under this 

Agreement or $20,000, whichever is greater. 

 

 If ENVIRONMENTAL PARTNERS, in the course of conducting its services, is requested to or 

deems it necessary to take any samples of potentially hazardous waste, then ENVIRONMENTAL 

PARTNERS shall, with the prior written approval of the Client, receive additional compensation plus 

expenses for its services and the appropriate laboratory tests and analysis. 

 

 ENVIRONMENTAL PARTNERS’ services shall be performed in a manner consistent with the 

degree of skill and care exercised by competent members of the engineering profession performing 

similar services under similar circumstances in similar locations. 

 

 The Client acknowledges that ENVIRONMENTAL PARTNERS is a limited liability company and 

agrees that any claim made by the Client arising out of any alleged act or omission of any director, 

officer or employee of ENVIRONMENTAL PARTNERS in the execution or performance of this 

Agreement, shall be made against the limited liability company and not against such director, officer 

or employee or any other individual associated with ENVIRONMENTAL PARTNERS 

 

 It is understood and agreed that any use, reproduction, distribution or alteration of any 

drawings in digital format, including CAD drawings, is specifically prohibited unless authorized in 

writing by ENVIRONMENTAL PARTNERS.  Any unauthorized use will be at the Client's risk and full legal 
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responsibility, and the Client shall indemnify and hold harmless ENVIRONMENTAL PARTNERS from all 

claims, losses, and expenses arising therefrom. 

 

 Plans and specifications prepared by ENVIRONMENTAL PARTNERS as instruments of service 

are and shall remain the property of ENVIRONMENTAL PARTNERS whether the project for which they 

are made is executed or not.  The Client shall be permitted to retain copies, including reproducible 

copies of plans and specifications, for information and reference in connection with the Client's use 

and occupancy.  The plans and specifications shall not be used by the Client on other projects, for 

additions to this project, or for completion of this project by others except by agreement in writing 

with ENVIRONMENTAL PARTNERS. Any reuse without specific written authorization by 

ENVIRONMENTAL PARTNERS, however, will be at the sole risk of the Client, and the Client shall 

indemnify and hold harmless ENVIRONMENTAL PARTNERS from all claims, losses, and expenses 

arising therefrom. 

 

 If ENVIRONMENTAL PARTNERS' services are delayed or suspended in whole or in part by the 

Client for more than six (6) months for reasons beyond ENVIRONMENTAL PARTNERS' control, the 

amount of compensation provided for elsewhere in the Agreement shall be subject to renegotiation. 

  

 Neither the Client nor ENVIRONMENTAL PARTNERS shall assign its interest in this Agreement 

without the written consent of the other. 

 

 ENVIRONMENTAL PARTNERS shall indemnify and hold harmless the Client from and against 

damages, losses, and expenses, to the extent caused by the negligent acts, negligent errors or 

omissions of ENVIRONMENTAL PARTNERS or their employees in the performance of this Agreement. 

 

 It is understood and agreed in connection with the performance of ENVIRONMENTAL 

PARTNERS services under this Agreement, that any persons or entities engaged by ENVIRONMENTAL 

PARTNERS to perform any portion of those services shall be independent contractors of 

ENVIRONMENTAL PARTNERS.  Any such persons or entities shall be solely responsible for the methods 

and means used in performing their services, and they shall not be deemed an employee or agent of, 

nor a joint venture with ENVIRONMENTAL PARTNERS. 

 

 Under no circumstances shall ENVIRONMENTAL PARTNERS be liable to the Client for indirect, 

special or consequential damages, including but not limited to loss of use, loss of profit, or claims for 

delay, impact or disruption damages made by Client, or any contractors or subcontractors. 
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 ENVIRONMENTAL PARTNERS shall be liable only to the extent that its negligence has actually 

caused any injury or damage to the Client.  In the event that ENVIRONMENTAL PARTNERS is 

adjudicated or otherwise found to be jointly negligent, the liability of ENVIRONMENTAL PARTNERS 

shall be limited to the proportion or degree of its actual negligence, and recovery against 

ENVIRONMENTAL PARTNERS shall be limited to ENVIRONMENTAL PARTNERS's percentage share of 

the joint negligence as applied against the total amount recoverable. 

 

 Since ENVIRONMENTAL PARTNERS has no control over the cost of labor, materials, equipment 

or services furnished by others, or over the Contractor’s methods of determining prices, or over 

competitive bidding or market conditions, ENVIRONMENTAL PARTNERS' opinions of probable Project 

Cost and Construction Cost to the extent provided are made on the basis of ENVIRONMENTAL 

PARTNERS' experience and qualifications and represent its best judgment as experienced and 

qualified professional engineers, familiar with the construction industry; but ENVIRONMENTAL 

PARTNERS cannot and does not guarantee that proposals, bids or actual Project or Construction Cost 

will not vary from opinions of probable cost prepared by ENVIRONMENTAL PARTNERS. 

 

 This Agreement shall be governed by the laws of the Commonwealth of Massachusetts. 

 

 The obligation to provide further services under this Agreement may be terminated by either 

party upon seven (7) days written notice in the event of substantial failure by the other party to 

perform in accordance with the terms hereof through no fault of the terminating party.  In the event 

of termination by the Client, ENVIRONMENTAL PARTNERS shall be paid its compensation for services 

performed through the termination date. 

 

  

 ENVIRONMENTAL PARTNERS shall, at its expense, obtain and maintain insurance which, 

includes Workers’ Compensation Insurance and Professional Liability Insurance, and will furnish 

information and certifications upon request. 

 

 Should any provision or part thereof of this Agreement be held illegal or unenforceable, then 

such provision or part shall be deemed stricken and the remaining provisions and parts thereof shall 

remain in full force and effect.  Further, should this Agreement omit any statutory or regulatory 

requirements which would otherwise render this Agreement illegal, then this Agreement shall be 

deemed amended to the minimum extent necessary to comply with said statutes or regulations. 
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No oral warranties, representations or statements shall be considered a part of this 

Agreement or a basis upon which the Client relied in entering into this Agreement. No statements, 

representations, warranties or understandings, unless contained herein, exist between Client and 

ENVIRONMENTAL PARTNERS. 

This Agreement (consisting of pages 1 to 6 and Exhibit A inclusive) constitutes the entire 

Agreement between the Client and ENVIRONMENTAL PARTNERS and supersedes all prior written or 

oral understandings.  This Agreement may only be amended, supplemented, modified, or canceled 

by a duly executed written instrument. 

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day and 

year herein below written. 

I certify that an appropriation
is available in the amount of this 
Contract. 

By:  ______________________________ 

Finance Director 

TOWN OF BOURNE 

By:   ______________________________ 

Name

Title  

ENVIRONMENTAL PARTNERS 
GROUP, LLC. 

By:  ______________________________ 
Name: Ryan J. Trahan, P.E., 

President | COO 

Date  

10/14/21



October 4, 2021 

Glenn Cannon  
Assistant Town Administrator  
24 Perry Ave. 
Bourne, MA 02532-3441 

RE: Cataumet Harbor WWTF Potential Transfer of Ownership 
Engineering Technical Services Scope of Work 

Dear Glenn, 

Environmental Partners Group LLC appreciates this opportunity to provide the Town of Bourne with 
engineering technical services in support of the potential transitioning of the privately owned and 
operated Cataumet Harbor Wastewater Treatment Facility (CHWWTF) into a municipally-owned 
system. 

Our recommended scope of engineering services consists of an initial Phase 1 effort to provide a 
basis for the Town to determine the merit of pursuing this opportunity.  In this scope of work, we 
identify the specific engineering needs and strategy for affecting the transition, and mapping out the 
tasks, their sequence and schedule for completing the transition if the Town chooses to move in this 
direction. 

Phase 1 – Initial Assessment  
The engineering tasks to be performed, by Environmental Partners, during this first phase of the 
transition program consist of kick-off activities, a review of engineering aspects of regulatory issues, 
operations management, financial management and planning, technical support with legal issues, 
and Town coordination and public information activities. 

KICK-OFF ACTIVITIES 
 Participate in a kick-off meeting with representatives of the Town to review the

2015 US EPA funded study presenting various scenarios to connect Cedar Point
neighborhood homes to the CHWWTF. The objective of the meeting will be to gain a better
understanding of the findings of the 2015 study, identify the Town’s team and supporting
committees to be involved in the initial vetting of this potential transition, and to identify the
broad categories of engineering issues to be addressed as part of the transition.

 Conduct a walk through the CHWWTF as part of an initial assessment of visible infrastructure
and to familiarize the team on the technology used and operations and maintenance.

 Provide an engineering review of any pertinent reports, record drawings and operation and
maintenance records provided by Cataumet Harbor Wastewater Treatment Facility, LLC.

EXHIBIT A
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 Discuss and identify technical obligations and roles in the transition, and confirm the Town’s 
expectations of what the private entity is to provide in the process. This will become the 
foundation for the draft Agreements or Memorandums of Understanding between the Town 
and Cataumet Harbor Wastewater Treatment Facility, LLC. 
 

 Develop a task-specific flow chart of the transition program that is envisioned, with a 
schedule for its implementation. Review this transition strategy with the Town’s team to 
gather their input, and prepare a final version of this flow chart. Prepare a forecast of the 
budget needs for implementing this transition program and translate this budget into a cash 
flow forecast based on the Town’s fiscal year planning cycle. This transition plan will be 
updated as the engineering aspects of the regulatory, operations, financial, planning and 
legal matters of the transition become more defined through these Phase 1 activities. 

REGULATORY ISSUES 
 Provide an engineering review of the status of the CHWWTF’s Groundwater Discharge Permit 

approvals, the results of any DEP surveys of the facilities and monthly discharge monitoring 
reports, the O&M Manual, and daily inspection logs for the last 3 years. Review costs 
associated with solids and sludge removal and disposal. 

Excerpt from MassDEP Draft Renewal Permit for Groundwater Discharge: 

“Groundwater Discharge Permit No. 954 permitted 05/12/2015 Expiration Date May 12, 2020 - 
32,430 gpd.  On March 27, 2020 the state provided a Draft renewal permit. The draft permit sets 
aside 19,945 gpd reserved capacity for adjacent residential buildings. There is a Nitrate-Nitrogen 
Limit and a cumulative Nitrogen Annual Load to Red Brook Harbor. Cumulative limit is based on 
flow.  They included Total Phosphorus (P). There are monitoring wells for sampling. Horsley Witten 
did the modeling of the bed loading. Required to caring 25% of the estimated construction cost of 
the WWTF and all other associated infrastructure other than land, ground and disposal area,  in 
an interest bearing escrow account in accordance with financial assurance mechanism and 314 
CMR 5.15. It’s a Grade 4 facility. Need one plant operator Grade 4 and a backup with at least 
Grade 3.” 
 
“In 2030 an engineering report will be required to outline in detail modifications to the facility or 
other changes which may be required to insure the facility can remain in compliance for the next 
5 year period.” 
 

 Coordinate and participate in a meeting with the MassDEP Southeast Region to discuss their 
role and regulatory needs for the transition. We view MassDEP as being a partner in this 
transition, and their early involvement and consistent participation will be key. 
 

 Provide an engineering review of the Business Plan for submission to MassDEP. This will 
include   compiling available materials, reports, financial performance and forecast 
information that are required components of the Business Plan consisting of the following: 
staffing plan, groundwater quality testing and monitoring programs, capital improvements 
plan, operations and maintenance plans, sewer use controls, emergency response plan and 
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infiltration inflow management plan. Identify information that will need to be prepared for 
the Plan’s completion. 

Phase 2 – Development of Transition Plan 
Environmental Partners will proceed with the Phase 2 Scope of Work if the Town determines to 
proceed with further negotiations for the transition of the wastewater system. 

OPERATIONS PLANNING 
 Discuss with the Town the engineering needs for the operation of the sewer collection 

system and the role that Cataumet Harbor WWTF LLC will provide on an interim status and 
the integration of the Town’s future wastewater system operator in this transition. Identify 
the operations and maintenance needs for the treatment system and collection system, 
emergency response conditions and regulatory reporting. 
 

 Provide an engineering review of the existing wastewater system regulations and rate 
structure and provide recommendations on modifications or additional aspects of the 
regulations that should be made to make it specific to the Town’s ownership and 
management of the system. 
 

 Assist the Town in preparing the engineering aspects of the requirements for incorporation 
of the operations of the facility into the Town’s current sewer system operations agreement. 
 

 Meet with the Town to identify the Town’s preferred approach to managing the business 
aspects of the system to include the Catuamet system into the Town’s existing billing and 
accounting system.  

Financial and Engineering Management and Planning 
 Provide an engineering review of the existing Capital Improvements Plan for the wastewater 

system, particularly those that are prioritized over the next five years. 
 

 Review the forecasted operations costs of the system and provide updated cost projections 
for the system expenses on a fiscal year basis. 
 

 Conduct a limited rate analysis that considers the system expenses, capital debt service 
obligations and revenues to confirm that the rate structure will meet the engineering needs 
of the system. 

Legal 
 Provide an engineering review of the Purchase and Sale Agreement between Cataumet 

Harbor WWTF LLC and the Town and its associated conditions to identify items that may 
represent long-term liability issues and obligations of the Town under the Agreement. 
 

 Provide engineering support to the Town’s legal counsel that is providing oversight and 
assistance to the Town in affecting the system transition. We have budgeted two meetings 
with Town Counsel for this task 
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Town Coordination  
 Attend up to three meetings with the Town’s Transition and Evaluation Team to inform them 

of the transition program and to hear issues of concern to them that the Town should 
address.  
 

 As directed by the Town’s representatives, attend up to three meetings with the Board of 
Sewer Commissioners as the Town’s engineering consultant to inform them of the transition 
strategy from a wastewater engineering perspective, and to provide related periodic updates 
on the progress of the transition. 

We have budgeted a total of 6 additional meetings for this scope item. 

Additional engineering tasks other than those identified above may become necessary and will be 
performed at the direction and prior approval of the Town. 

Compensation 
Compensation for services provided by Environmental Partners Group, LLC related to the above 
scope of work will be invoiced in accordance with the attached rates sheet for Environmental 
Partners‘ personnel identified specifically with the project, plus reimbursable expenses and 
subcontractor costs up to a not to exceed amount of $66,400.00 

We propose to begin with Phase 1 for a not to exceed amount of $23,300.00. If the Town determines 
that they would like to proceed with this opportunity we would begin Phase 2 of the work for 
$43,100.00 upon approval of the Town. 

Reimbursable expenses, as used herein, are defined as being actual expenses included by 
Environmental Partners for transportation, telephone, printing and the like times a factor of 1.10 
and also includes the amount billed to Environmental Partners by special consultants employed by 
Environmental Partners for such consultant’s services times a factor of 1.10. 

Payment for service shall be made to Environmental Partners on the basis of invoices submitted on 
a monthly basis. Payment shall be made on or before thirty calendar days after receipt of such 
invoice. 
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We look forward to providing you with assistance on this project. Should you wish to discuss the 
scope of work items or have any questions, please do not hesitate to contact Helen, whose contact 
information is provided below. If you wish to move forward with this work we will provide you with a 
contract for execution. 

 

Sincerely, 

 

  

 
Environmental Partners Group, LLC 
Ryan J. Trahan, P.E.      Helen T. Gordon, P.E., BCEE 
President/COO       Sr. Program Manager | Associate 
O: 617.657.02523      C: 781.856.2611 
E: rjt@envpartners.com     E: htg@envpartners.com 
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