Select Board
Policy Subcommittee Meeting
Agenda

Date Time Location
August 31, 2023 11:00 A.M. Town Hall
2" Floor Conference Room
24 Perry Ave
Buzzards Bay, MA

Note this meeting is NOT being televised, streamed or recorded by Bourne TV. If anyone in the audience
is recording or video-taping, they need to acknowledge such at this time.

11:00 A.M. Call Public Session to Order in Open Session

1. Approval of Minutes — August 11

2. Select Board Policy Subcommittee Workshop

a. Review and discuss all Sections — Select Board “Rules of Procedures,” including but not
limited to: Correspondence, Procedures for creating policies, Responsibilites of Officers,
Executive Session, Agenda Procedures, etc.

b. Review and discuss polices currently under review, priorities, and next steps
3. Next Meeting Date

4. Future Agenda Items

5. Adjourn
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