INd 00:£ | 0202 ‘v A1eniqa4
191ua) AJlUunwwo) [elLIoWaN dUINog

buizoopy
uLwld9|3s JO pieoyg

006909 "ON 9]i4 133fo4d | VIN ‘Quinog
8Z/GZ/9 s91noy 1e 31 Juowjog
sjuUsWRAoIdW| [EpON-IIINIAI pUB d1yjel]

jowodPM

uoisinig AemybiH \

uoneliodsue.] jo Juawiiedag spasnydessepy

1Odsseiuf g




SHIIH qoy :MIIAIDAQ 13lold —
swajsAsuea :squeynsuo) ubisaqg .

BRI wo :abeuepy 19fold LOSSEIN -«

UOIINPOIIU]

uoisiaig Aemybiy
006909 "ON 3114 193o1d | VI ‘Suinog y 4

uoneyrodsues] jo Juawedag sPasNUIESSEYY

82/5Z/9 saInoy 1e 3pau1) Juoweg |N 0 Q ’
sjuawWwaAosdw| [epow-RiNN pue Jyses] .“. .“. m E '3 ‘

N




Asejou ay3 ybnouys buiubis pue buidins anosdw| .
sjuawaAnoidwi] D1II2WIO3D) IOUI
suolepowwoddy 3]2Ad1g pue uelysapad anoudwy .

sjeon 133fo4]

uopeliodsues] jo Juswyedag spasnydesseyy

82/5Z/9 sa1noy 1e 3| uowjeg N 0 Q ’
sjulwWRAoIdw| jepow-RNN pue Sujes] .“. .“l w E ’ ‘

W

uorsinlg AemybiH
006909 "ON 314 193f01d | Wi ‘auinog y 4




YA ‘suinog

= . o .\.\
s ssedAg xmmnwmm,,_mmwﬁm..

B3ty 3d33l0ig

006909 "ON =2]i4 HU&_”O del _é n@ﬂ.—ﬂ-om uopeodsuely jo Juausedag snasnydesseyy \

82/52/9 sa1noy 1€ 3P woweg N OQ ] s
spuswaAosdw] [epow-B3INIAI pUe d1JRL | .“.hnw ‘




MIOM jo suwir] ewixosddy
YIN ‘Duinog

qnis

SDOOJED
uewsliodg RPOOjESS

PUIAISE]
S
SUINILIELA

SSB|.|

9|241D
Juowl|ag

..‘.A.Sm_.mu
suiddoys
3uIssolD

23plig
aulinog

[B3USUNUOT)

-

uopsialg Aemybiy
006909 "ON 3jI4 123loig | vIN “suinog :omuﬁuouu:m._._.hou:u.:tma_wnutun::uﬁu&_z \

8Z/5Z/9 samnoy 1e 3j341) Juowijeg 0 Q Pl
siuawaAosdw| [epow-RNN pue Sugel] IN .Ml .“. w E 4 ‘

WY




dd

A b
006909 "ON 2ji4 123f0ld | WA ‘auinog o by i \

uopeodsuesy Jo Juswsedaq sPasNYIESSER

82/5Z/9 saInoy 1e 331D uowiag N 0 Q ’
siuswdAcldw| jepow- Nl pUe Juyel ] .“u .“- m E d ‘

3




jeue) po> aden o ._..w

U.a
e

= G
EPAD) TSN \.

&

abpug
Quilnog o]

Yyled 9sn paieys pasodod ]

006909 "ON 3jid 333foid | VN “auinog
8Z/S2/9 sa1noy 1. 3 Juowjag

:o.u;_n >..w___s.._m._._
sjuawaAosduwi] jepow-njNN pue 3

wesy INOQ.M. M. mE ,\,\‘




yied asn paieys

uosinig Aemybiy
006909 "ON =2]i4 Huw_.O.-n_ v ‘suanog uonepodsues) jo jusunsedag spasmypdessen \

8Z/52/9 samnoy 1e 3D wowjag N 0 Q ’
siuswaAoldw [epow-RiNAl pUe dijel | h. .h. m E 4 ‘

N




T '] ™
Aemy3iH21u95 -\

SUOIIEPOWWOIIY URLIISOPIJ

006909 "ON 3|14 333f0id | VN ‘sSuinog oy \

" uoneyodsuesy jo wauwnuedag spasnydessepy

82/52Z/9 sa1noy je ajau1) Juowieg N 0 Q ’
sjuswaAcidul| [epow-iINN pue digel | .Ml .W. N E 7 ‘

N




ghﬂmﬁﬁn@

A

e | 3
\Y/ | o 1
apeibdn jeubis ueLIISaPI]

uoisialg AemybiH
006909 "ON =2]id4 HUU.—.O.—A— IvIN ‘audnog uopeysodsuesy jo Juswyiedag spasnydessew \

82/52/9 saInoy 3e 3]2a1 Juowijag N 0 Q -
sjuswaAoiduwi] [epow-RiNAI PUR J1e | .Ml h. m E & ‘

v




g—

il Ghal | wr @ B =
=l | — _ 5
d01S ONISSDHY 1403 @ ,

.......................... .
N LM 8 4018 . ,
ﬁ NOLLAG
ﬁ 1HL HSNd

Immax Spueo
SHIAIND m&m@ SNUI1SI01d 5 sz

MMGH ;
3

3} asn 0} mojy 9
¥ ®
@ Iﬁ_lﬂ...alﬁ_l NS0 | M

apeibdn jeubis ueriisapay

uoIsIAIqg hmi.._m._.-
006909 "ON 3ji4 123l04d | VN ‘ausnog ._.:u::n_n:c \

82Z/5Z/9 saIn0Yy 1€ 331D JUowijRg N 0 Q mh N \
s1uswaAocsdw| |[epoW-RNA PUE J1e | h..“l A‘




(g422) uooeag buiyse|4
pidey] Jejnbuelday]

Kemup
006909 ON 3114 193fo.d | VI “auinog indea somines ) B

uoneyodsues) 4o yuswiedag spasnydesseyy

82/5Z/9 saanoy 1k 3ppu) Juowjeg N 0 Q ’
sjuswaAocsdw] [epow-3 NN pUe d1el] .“l .h. m E / ‘

Y




(g4a31) uoseag buiyse)
pidey Jeinbuelday

aieiezzng)

3
A -
@u:o:.u>o..n:.._u_=o-=oumv

Aemyb
006909 "ON 314 193f0id | VN “duinog ssedes mmngeee i B

uopeyodsues] jo Juausedag snasnysessey

82/SZ/9 saInoy 1e 32> Juowiag N 0 Q ’
sjuawaAoldw| jepow-nn pue el .“. h. m E § ‘

3




6102/v0/Z1
020z jo Jjed erwqns
s}Jels uoildnJisuo) ubisag %001

8L0Z/s1/8

bulieaH
dljqnd ubisag

0Z0Z Yyoien 61/51/20 £102/80/80

[eniwgns 1eniugns [eniwgns
ubisaq |euld ubisaq %S5/ ubisaq %Sz

3Inpayds 3133lo4

uonelrodsuri] Jo Juswyedag spasnydessely

82/52/9 sa1noy 3e apu)) uowiag N 0 Q ’
s1uawaAosdw| [epow-INA pUe JuJeL] .H- h. m E / ‘

3

uoisinlg AemybiH
006909 "ON 314 123f0id | VI ‘ausnog y 4




8¥7€6-89¢ (£58)
m:.mE.mumHm@.hw_t_:u.mmEOcu

19141ND Wio |
-19beuepy 133foid 1Ogssen

.

oS,
5

01\[ﬁ\|\z|lj||

R

UuonRewiojuj yeruod

uoisialg AemybiH
006909 "ON 3ji4 13oid | WA ‘Dulinog U PSP TCCrIr s \

82/52/9 s2Inoy 1e 3 Juowjag . N OQ AXY euwly -
SjuswWaAcIdui] [epoW-3INN pUe L.l ] ‘

Y




Nd 00:£ | 6102 ‘b1 Aew
191u9) Allunwwo) jeLIoWI\ dUInog

bunoaasy
uLwWidi9|3S JO pieoyg

006909 "ON 3ji4 333foad | v ‘Duinog
8Z/GZ/9 s21noy 1e 3)d41) Juowjog
sjuswAoIdW| [EPpON-IIINIA pUe JIel ]

V30
noA Jueyl

uoisinig AemybiH .
:o_-mH..onu:mh._.uou:oEu.Ean_uﬂwu::umnnws_

LOJ55SUf e




Town of Bourne

24 Perry Avenue
Buzzards Bay, Ma 02532

Police Facility Building Committee

Board of Selectman Project Update
February 4, 2020

I am pleased to report that as of the beginning of January 8, 2020 the police station project is at
the 85% completion mark. The project is targeted for substantial completion for the end of
February 2020. This is beyond our initial projection for completion due to a number of delays
including moisture remediation in the basement that occurred prior to the building being weather
tight. This moisture problem in the basement then incurred delays in the installation of
mechanical systems, including electrical and plumbing. Additional delays occurred due to
conflict between the firing range equipment and mechanical systems in the range area and the
installation of the siding. These have been resolved.

The project remains on budget. Of the 17.6 million dollars approved by the residents of Bourne
for their new police station, just over 10.8 million has been spent. All of the remaining budget
items are within their committee approved allocations. Of note on the financial side, is the tight
cost controls and oversight in the project. As of December, sixty change order requests had been
submitted totaling over $263,000. Of these sixty requests most were rejected and only $25, 820
in change orders have been authorized.

In addition to the oversight provided by the architect Kaestle Boos, and the owner’s project
manager Daedalus Projects, extensive cost monitoring and oversight has been provided by Chief
Woodside and his staff, particularly Lieutenant Esip and Sergeant Stowe. The many hours they
have been spent researching and evaluating systems and furniture to equip the new station has
resulted in determining the right equipment at the best price for the building.

Finally considerable assistance provided by the Bourne Department of Public Works under the
direction of Superintendent George Sala in the form of equipment to move material and to
accomplish minor site work has resulted in considerable cost savings, while also providing
materials to be utilized by the town on other projects.

QRO
Charles K Noyes
Chairperson
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TOWN OF BOURNE e
BOARD OF SELECTMEN P

24 Perry Avenue
Buzzards Bay, MA 02532
Phone 508-759-0600 — Fax 508-759-0420
Town Administrator: Anthony Schiavi
Asst. Town Administrator: Glenn Cannon

February 4, 2020

COMPLETE STREETS POLICY

. VISION AND PURPOSE

The Town of Bourne’s unique geography creates many difficulties for both vehicular traffic and other
multi-modal forms of transportation. Situated around the Cape Cod Canal, the Town of Bourne is
separated by a major geographic feature that creates a bottleneck for all traffic coming on and off the
Cape with all three bridges of the Canal being located in Bourne. The traffic being the obvious concern,
pedestrian safety in the surrounding roadways of the bridge system is as much of an issue as any. There
are also several necks (the local term for a peninsula) and islands along the shore, which create several
small coves and harbors. There are also several small ponds and rivers, all of which (except the Herring
River, which feeds directly into the Canal) feed into Buzzards Bay. The largest of these inlets, Buttermilk
Bay, lies along the border with Wareham. Because of the large parcel of land occupied by Otis A.N.G.B.
in the eastern part of the town, the majority of settlement is either along the shores of the Canal or
along Buzzards Bay.

Complete Streets are designed and operated to provide safety and accessibility for all the users of our
roadways, trails, and transit systems. These users include pedestrian, bicyclists, transit, transit riders,
motorists, commercial vehicles, emergency vehicles, and people of all ages and of all abilities.
Furthermore, Complete Streets principles contribute toward the safety, health, economic viability, and
quality of life in a community by providing greater opportunities in multi-modal and non-motorized
transportation, along with accessible and efficient connections between home, school, work, recreation
and retail destinations by improving the pedestrian and vehicular environments throughout
communities.

The purpose of Bourne's Complete Streets Policy, therefore, is to accommodate all users by creating a
road network that meets the needs of individuals utilizing a variety of transportation modes. The Town
will integrate the planning, design, operation and maintenance of streets so that they are safe for all
users of all ages and abilities as a matter of routine. This policy directs decision-makers to consistently
plan, design, and construct streets to accommodate all anticipated users including pedestrians,
bicyclists, transit, motorists, emergency vehicles, and freight and commercial vehicles.



. CORE COMMITMENT

The Town of Bourne recognizes that all users of all modes, including, but not limited to, pedestrians,
cyclists, transit and school bus riders, motorists, delivery and service personnel, freight haulers, and
emergency responders, are legitimate users of streets and deserve safe facilities. "All Users" includes
users of all ages and ahilities.

The Town of Bourne recognizes that all projects, new, maintenance, or reconstruction, are included as
opportunities to implement Complete Streets design principles. The Town will, to the maximum extent
possible, design, construct, maintain; and operate all streets to provide for a comprehensive and
integrated street network of facilities for people of all ages and abilities.

Complete Streets design recommendations shall be incorporated into all publicly and privately funded
projects, as appropriate. All transportation infrastructure and street design projects requiring funding or
approval by the Town of Bourne, as well as projects funded by the State and Federal Government, such
as Chapter 90 funds, Transportation Improvement Program {TIP), the MassWorks Infrastructure
Program, Community Development Block Grants {CDBG), and other state and federal funds for
street and infrastructure design shall adhere to the Town of Bourne's Complete Streets Policy. Private
developments and related street design components or corresponding street-related components shall
adhere to the Complete Streets principles. In addition, to the extent practical, State-owned roadways
within the Town of Bourne shall comply with the Complete Streets Policy, including the design,
construction, and maintenance of such roadways within Town boundaries.

The Engineering Department and Department of Public Works shalf use its-best judgement regarding the
feasibllity of applying Complete Streets principles for routine roadway maintenance and projects. Other
transportation infrastructure projects, including but not limited to roadway reconstruction, roadway
reconfiguration, subdivisions, or transportation improvements may be excluded upon approval by the
Director of Public Works and/or designee, where documentation and data indicate that:

* Specific users are prohibited by law, such as interstate freeways or pedestrian malls. An effort

~ will be made, in these cases for accommodations elsewhere.

s Cost of accommodation is excessively disproportionate to the need or probable use.

o There is an absence of current and future need,

* Protected scenic, historic, and/or environmental features/gualities would be adversely
impacted.

lil. BEST PRACTICES

The Town of Bourne's Complete Streets Policy will focus on develloplng a connected, integrated network
that serves all road users. Complete Streets will be integrated into policies, planning, and design of all
types of public and private projects, including new construction, reconstruction, rehabilitation, repair,
and maintenance of transportation facilities on streets and redevelopment projects.

Implementation of Bourne's Complete Streets Policy will be carried out by Town departments with
multi-jurisdictional cooperation, to the greatest extent possible, among private developers, neighboring
Towns, and regional, state, and federal agencies.



The Town of Bourne recognizes that "Complete Streets" may be achieved through single elements
incorporated into a particular project or incrementally through a series of smaller improvements or
maintenance activities over time.

Complete Streets principles include the development and implementation of grojects in a context
sensitive manner in which project implementation is sensitive to the community's physical, economic,
and social setting. The context sensitive approach to proéess and design includes a range of goals by
considering stakeholder and community values on a level plane with the project need. It includes goals
related to livability with greater participation of those affected in order to gain project consensus. The
design process may incorporate flexibility to balance user's needs, The overall goal of this approach is to
preserve and enhance scenic, aesthetic, historical, and environmental resources while improving or
maintaining safety, mobility, and infrastructure conditions.

The latest design guidance, standards, and recommendations available will be used in the
implementation of Complete Streets including, but not limited to:

¢ Massachusetts Department of Transportation (MassDOT) Project Development & Design Guide
« American Association of State Highway Transportation Officials {AASHTO) A Policy on Geometric
_ Design of Highway and Streets (latest edition)

* United States Department of Transportation Federal Highway Administration's Manual on
Uniform Traffic Control Devices (MUTCD)

» Architectural Access Board {AAB) 521CMR Rules and Regulations

= National Association of City Transportation Officials (NACTO) Urban Street Design Guide and
Urban Bikeway Design Guide

¢ Cape Cod Commission's Complete Streets/Living Streets Design Manual

s Cape Cod Metropolitan Planning Organization's Cape Cod Regional Transportation Plan

* Documents and plans created for Bourne, such as the Local Comprehensive Plan {LCP), and
bicycle and pedestrian network plans.

The Town of Bourne's Complete Streets Policy will be consistent with project selection criteria for multi
purposed pathway and pedestrian projects utilized by the Town of Bourne Department of Public Works.
Guidance for selection criteria. may be found in the above cited references. Generally, selection criteria

favor projects that meet one or more of the following categories:

s Contihuity - These projects alleviate network gaps or deficiencies. The facilities integrate with or
improve an existing network or link to either complete or extend systems. However, a
project that is the first element of a planned multi or walkway system will also be valued.
Isolated projects with no clearly defined origin or destination will be avoided.

* Destinations/attractions - The purpose of these facilities is to provide pedestrian or multi- modal
links to destinations incfuding transit stops, business districts/ shopping centers, beaches,
and playgrounds and other pedestrian oriented destinations.

+ Highly populated areas - These facilities support internal circulation and connectivity for denser -
residential neighborhoods.

¢ Schools - These facilities serve streets and the network surrounding schools, These may
augment other programs such as Safe Routes to Schoals.



» Regional connections - These projects integrate with regionally recognized routes or networks
that extend through adjacent towns. _

* Projects consistent with the goals and policies of the Town's Local Comprehensive Plan and
Open Space & Recreation Plan.

v, IMPLEMENTATION

The Town of Bourne shall make Complete Streets. practices a routine part of everyday operations, shall
approach every transportation project and program as an opportunity to improve streets and the
transportation network for all usérs, and shall wark in coardination with other departments, agencies,
and jurisclictions to achieve Complete Streets. '

The Town of Bourne will maintain a comprehensive inventory of pedestrian and bicycle facility
infrastructure that will prioritize projects to eliminate gaps in the sidewalk and bikeway network.

The Town of Bourne will incorporate Complete Street Projects into its Capital Improvement Priotity Plan
- for Roadway Improvements.

All roadway projects in the Town of Bourne, including municipat road repairs, upgrades, or expansion
projects, shall incorporate Complete Streets elements and principles as appropriate.

The Town of Bourne will review and either revise or develop proposed revisions to incorporate
Complete Streets principlas into the Town's Protective Zoning Bylaw, Subdivision Rules and Regulatlons
byfaws, and policies.

The Town of Bourne will traln pertinent town staff on the content of Complete Streets principles and
" best practices for implementing policy.

The Town of Bourne will utilize inter-department coordination to promote the most responsible and
efficient use of resources for activities within the public way.

The Town of Bourne will seek out appropriate sources of funding and grants for implementation of
Complete Streets policies, The Town will maintain complete streets facilities under its jurisdiction and
provide methods for the public to provide input on needed repairs/maintenance..

v EVALUATION OF EFFECTIVENESS

Complete Streets implementation and effectiveness should be constantly evaluated for success and
opportunities for improvements. The Director of Public Works and/or designee will develop
performance measures to gauge implementation and effectiveness of Complete Streets policies using
appropriate measures of effectiveness, which may include: .

Linear feet of new bicycle accommodations
Linear feet of new or rehabilitated pedestrian facilities
Improved Level of Service (LOS} for vehicles, pedestrians, and bicyclists
Crash rates by mode of Transportation
Rate of children walking or bicycling to school, and/or
" Number of trips by mode

Tmo O wrE



These measures of effectiveness will be compiled into a report by the Department of Public Waorks and
presented as needed, but no less than annually.

WITNESS our hands and seals this _____ day of , 20

BOARD OF SELECTMEN:

Judith Macleod F_roman

James L. Potter

George G. Slade Jr,

Peter J. Meier

Jared P, MacDonald



