TOWN OF BOURNE
Bourne Council on Aging

Agenda for Regular Meeting
DATE: 12/15/22 TIME: 11:00 am PLACE: Room 1 at the Bourne

Veteran’s Memorial Community Center

Join Zoom Meeting
https://us02web.zoom.us/j/894057307387pwd=TGIST3JIWIEQOTXFESiBIN254R0ZnQT09
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a. Marlene McCollem, Town Administrator

b. Introduction of new employees and job changes

¢. Other —if any

2. Review and acceptance of Minutes of previous meeting

3. Highlights of written reports to be incorporated in current Minutes

a. Outreach — Kari Phinney
b. Director’s Report — Debora Oliviere
4. Update on MCOA Board training and manuals
5. Mission Statement — Update and possible vote
6. Friends of the Council on Aging liaison — possible appointing
7. Old Business, if any

Marilyn A. Jackson
Bourne Council on Aging

Mission: The Bourne COA is established to plan, develop, implement and provide programs and services
that enhance the quality of life for residents of Bourne who have reached their 60th year of age and to
advocate for programs and services that support seniors. Further, the COA will promote the well-being
of Bourne residents of any age by acting as the human services agency for the town of Bourne.



