BOURNE SCHOOL COMMITTEE MEETING

DATE: August 12, 2020 __
TIME: 12:00 Mid-Summer Workshop o .
PLACE: Bourne Middle School =
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AGENDA

The School Committee may vote on all items listed on this agenda L -

The preceding listing of matters are those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all items listed
may be discussed and other items not listed may also be brought up to the limited extent permitted by the Open Meeting law.

OPEN SESSION, Public recording statement

PUBLIC PARTICIPATION

1) 15 min Working Lunch, Announcements, Correspondence

2) 90 min Efficiencies and Procedures for MA School Committees, Dorothy Presser, MASC
3) 30 min Goal Setting/Entry Plan, Maureen LaCroix, NSIP

4) 45 min Review and develop Mission, Vision, Goals

SCHOOL COMMITTEE BUSINESS

Proposed Future Agenda Itvis and Dates
5) 20 min District Improvement plan peteet b shiangs Ry HIC)
6) 5 min Review and propose future agenda items O Reopening Plan
7) 5 min Confirm next meeting date and location O Steering Committee directives
e August 26, 2020 6:30pm TBD O Trunsportation
0 Employee Handbooks
e September 2, 2020 6:30pm .
O Student Handbooks
e Zoomor TBD

8) Call to Executive Session

CALL TO ENTER INTO EXECUTIVE SESSION - Chapter 30A, Section 21 mandates that in order to go into
Executive

Session the committee must:

® Do soon a roll call vote

e The purpose of the Executive Session: To conduct strategy sessions in preparation for negotiations with non-union personnel. To discuss

strategy with respect to collective bargaining or litigation if in open session may have a detrimental effect on the bargaining or litigating position of
the public body and the chair so declares.




