Board of Selectmen
Minutes of Tuesday, January 12, 2016
Bourne Community Building
Bourne, MA  02532



Board Of Selectmen’s Minutes		January 12, 2016 
TA Tom Guerino

Selectmen	
Stephen Mealy, Excused	
Don Pickard, Vice-Chairman 	
Michael Blanton, Clerk	
Don Ellis 	
Peter Meier

Note this meeting is being televised and recorded.  If anyone in the audience is recording or videotaping, they need to acknowledge such at this time – Michael Rausch Bourne Enterprise.

All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.

Documents

Meeting Called to Order
Vice Chm. Pickard called the meeting to order at 7:00 pm. 

Moment of Silence for our Troops and our public safety personnel /Salute the Flag

Public Comment – Non-Agenda Items
Mr. Nelson wanted to talk about the proposed 2.3 million dollar railroad station and siding on the south side of the canal. His premise was that there was no way the Cape Flyer could justify the expense to build that project. If the railroad station was built on the south side the Cape Flyer would use it. Mr. Nelson also spoke about the commuter railroad station. His concern is what process is going to be used. The community should be involved in the process of determination with the MBTA and the other state agencies.  The Selectmen, and the other committees in this town should have input. Other towns like Wareham and Sandwich should be involved. The broader region needs to be involved. Also the public needs to be heard. I would like to see this board present to the MBTA and the DOT, possibly a copy to the governor, and our representatives and senator going on record saying that is what we want to see happen, in terms of where this project goes.

5) Correspondence

Michael Blanton brought the committee up to date on the correspondence.
A. Letter we referred to last week from Mr. and Mrs. Jaworski with regard to a concern about the additional firefighters and the cost to the town.
B. Pete’s Marine appealing Harbormaster’s decision to DEP for non-renewal of a mooring permit in Phinney’s Harbor.
C. Letter of interest from Lori Cooney to serve on the Recreation Committee.

Tom Guerino believes we filled the opening, will have Mary looking into that and we will contact Mrs. Cooney.
Another piece of correspondence that I will submit for the record is from the Department of Fish and Game regarding the proposed Town of Bourne effluent pipeline connection to Guard wastewater system on the Reserve.

6) Budget priorities – (30 minutes) – Long term plan review to assist in establishing 

Tom Guerino gave a brief overview on the budget 
Linda Marzelli went over the draft budget FY16 to FY17 and the draft Free Cash Analysis FY2016.
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Michael Blanton questioned what has Governor stated regard to maintaining local aid?
[bookmark: _GoBack]Tom Guerino stated he thinks the Governor will make his commitment known at the MMA meeting. That is generally when the Governor lays out what his priorities are for the year prior to submitting the budget to the legislator. We think he will be understanding of the cities and towns based on the outreach they have done to the cities and towns.  

Mary Jane Mastrangelo, Finance Committee Chairman, spoke about adding ISWM, OPEB and liability to their administrative costs. We have looked at having ISWM debt paid off by the time the landfill is non-operational, we should be looking at that with OPEB as well. It is dangerous for us to be thinking of paying OPEB for ISWM employees when ISWM in not operating anymore. 

Tom Guerino stated Dan Barrett and Linda Marzelli will be getting together before the end of the month to look at the debt schedules.  

Mary Jane Mastrangelo stated not sure if they do their calculation separate or if they put them in the same pool. Mrs. Marzelli stated they are all in the same pool. Mrs. Mastrangelo stated we may want to separate that so we can make sure we get that piece of money from ISWM. Looking at the budget, the long term financial planning model does a good job of estimating expenditures and the revenue side where we tend to be conservative. In future years when you start having accumulative effect of under estimated revenues and include nothing for turn-backs or additional revenues in terms of the free cash long-term projection. I think it makes the future years look worse than they are actually going to be. When you look beyond FY16 and FY17, but when you start getting to FY19 if there is a 1 million or 2 million dollars of revenue difference over those two years, then it will look like we don’t have enough money, but in fact we might.

7) Budget discussion – progress of members regarding liaison work with Departments

Peter Meier stated he and Michael Blanton and the Finance Committee Chairman met with the School Budget Subcommittee and it was eye opening. It will make it easier for us to understand when they present their budget in March. Michael Blanton stated the meeting was very informal. It was interesting to hear their methodology. They performed a SWAT analysis, which they do on a quarterly basis.  

Peter Meier talked about lack of action from Cape Light Compact.

Don Ellis stated he met with the Chief of Police. They went through each line item. What he has requested is on line with the budget.

Don Pickard stated he was impressed with the Police presentation. Mr. Pickard and Mr. Ellis are also going to meet with the Fire Chief and Mr. Pickard will be meeting with Dan Barrett at ISWM.

Don Ellis stated he is also going to set up a meeting with DPW.  Mr. Ellis also brought up how the Police Department has to operate in an antiquated building.

Peter Meier stated at the school committee meeting and in their agenda they have a statement that shows what the original appropriation is, what has been encumbered, and what is left outstanding.  We need to have something like that for the town to have more transparency to see if there are any discrepancies.  Mr. Guerino stated they can do that for the Chairmen. Linda Marzelli stated she can provide that to them and questioned do you want them quarterly or monthly. 

Michael Blanton stated he and Mr. Meier are also going to set up a meeting with the Rec. Department, and talk about some of the issues with regard to the building, the programs, access to things like open gym, and if things can be adjusted or not.

Don Pickard stated as you look at the top of the budget by department you have the 2015 appropriated and the 2015 expended and 2016 appropriated and 2016 expended, and then you have the 2017 requested and adopted. Could we just cut off the 2015 and just use the 2016 and 2017. It should probably state 2017 department head request and 2017 Town Administrator. The Department head submit their budget to you (Mr. Guerino) and you make a recommendation to the Board; then in another column 2017 Selectmen. If you did away with 2015 maybe you could add those extra columns. That way the Selectmen can comment on it. Mr. Pickard also stated it looks like the lifeguards are being cut. Is there a way to do other cuts to keep the lifeguards? It’s the department heads that make the request; the Town Administrator makes the recommended cuts; and Selectmen should have a column.  At some point in time would you provide to us what all departments have for levels of staffing and when you have a vacancy you can put vacancy. 

Don Ellis stated he is concerned because we are a seaside community, how can we get rid of lifeguards; you won’t be able to teach the kids how to swim. Mr. Guerino stated swimming lessons will be offered on a fee based system the way they have been offered for years. If the Board of Selectmen decide they want lifeguards at the beaches you need to make that determination before the town meeting in February, because we have to have money in the budget in February to recruit and hire in May and June.

Peter Meier stated this is the perfect time for the Board members to list their priorities.
Tom Guerino stated yes; that would be helpful. The sooner we can set prioritization the better we will be able to make those adjustment to reflect the Selectmen’s prioritizations. Swimming lessons will be held at Monument Beach at a fee like they have been.

Michael Blanton questioned if we have history of what costs are and what they have been historically, we should be able to forecast what it will be for this year. Mr. Guerino stated yes they can get those numbers. Don Pickard suggested to Mr. Guerino to consult with Mr. Mealy to see if we can block out 15 minutes at the next meeting for the selectmen to come forward with their priorities, to make you aware. 

Mary Jane Mastrangelo spoke about taking out the FY15 column. It is important to keep that column because that is your complete budget history. Also keeping the appropriations and actual is important, because when you go through the budget history you can say this is what was appropriated and this is what was actual, especially when you look at the three year history turn-backs. The Finance Committee uses the budget history. For the total budget amounts, I would like the totals for the school department to be included in the budget report.  Mrs. Mastrangelo also said the Charter says the Board of Selectmen and the Finance Committee will give their votes in the voter handbook on every item.

8) Selectmen’s Business
a. Ratify inter-municipal agreement with Sandwich related to Beach Stickers

Don Pickard read the Summary of the Proposed Bourne/Sandwich Sticker Reciprocity
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Voted Don Ellis moved and seconded by Michael Blanton to ratify this agreement between the summary of the Proposed Bourne/Sandwich Sticker Reciprocity.

Jim Mulvey questioned the rate for senior citizens. Tom Guerino stated that was not considered; the rate in Sandwich is the $35 rate the issue of senior stickers was not discussed relative to the Sandwich resident rate, it will be a $35 rate.
 Vote 4-0.

9) Town Administrator’s Report

Tom Guerino stated we are part of the county bid for gasoline, and given that the prices right now are favorable, the county is going out to bid early this year for the gas so it can be bought or reserved in bulk at this rate.  We are applying for the DLTA grants to try to acquire the additional $70,000 that is needed out of the $190,000 that is needed for the sewer study that we are doing for the 100,000 gallon plant here. The documents that you have, both the draft full budget you received on Friday and the numbers Linda has provided tonight, are subject to substantial modification as we move this forward. The bottom line may not change much relative to the departmental budgets. There are a lot of things in flux right now. Those numbers will be refined on a regular basis. Mr. Guerino also stated there is a storm water grant through the Buzzards Bay Action Committee that has been recently brought forward by the BBAC. Brendan Mullaney is going to be looking at it; he will meet with the Storm Water Committee and Local Pollution Committee. It appears that it will take some effort by DPW on monitoring things, but DPW thinks they can. Brendan Mullaney and George Sala will be at the next meeting of this group to discuss it so we can decide whether we move forward or not. It looks like something we may want to favorably do. The Executive session this evening that had to be canceled, we may have to have a meeting to discuss a couple of things, one of which is the collective bargaining and some contracts. If we can set a time that we can put a daytime meeting together, it would be appreciated. If we make some changes we have to move in a fairly expeditious manner.

10) Selectmen’s Reports
a. Goals – Update by Mr. Blanton and Mr. Meier 

Don Pickard stated we are going to defer the Selectmen’s report item a goals – update by Mr. Blanton and Mr. Meier, at their request. They will have that on the next Tuesday’s agenda. 

Peter Meier spoke about Fox 25 News being at the Sagamore Fire Station earlier today, to recognize the Bourne Fire Department for what they do for the community. It is part of their Firehouse Fridays.

Michael Blanton attended the flag raising of the new sovereign territory for the official reservation area for the Mashpee Wampanoag Tribal Nation. Close to us now are the territory in Mashpee and the territory in Taunton. The town of Mashpee and the city of Taunton will be engaging with the tribe in inter-municipal inter-tribal agreements. We should pay attention to how those inter-municipal tribal agreements take place between the neighboring towns and the nation.

Don Pickard stated he was at Market Basket on Sunday and the CEO of Market Basket was standing in one of the isles with his daughter, who is also with the company, greeting some of the customers.  I thanked him for his generous donation towards the COAs.

11) Other Business


The next Bourne Selectmen meeting will be on Tuesday, January 19th at 7:00 P.M.


12) Adjourn


Voted Peter Meier moved and seconded by Michael Blanton to adjourn.  Meeting adjourned at 8:26 pm.  Vote 4-0.

Respectfully submitted – Carole Ellis, secretary.
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1/13/16TOWN OF BOURNE
LONG-TERM FINANCIAL PLANNING MODEL



EXPENDITURES
EXPENSE Current Proposed Assumed



CATEGORIES Budget Budget Rate of Growth



FY'11 FY'12 FY'13 FY'14 FY'15
Rate of 
Growth FY '16



Rate of 
Growth FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22



General Government
  Salaries 1,574,632.57 1,789,596.85 1,786,538.74 1,954,368.48 -4.55% 1,865,475.00 0.75% 1,879,429.00 2.50% $1,926 $1,975 $2,024 $2,075 $2,126
  Expenses 923,313.23 975,375.25 1,009,555.84 1,186,723.94 -10.29% 1,064,646.00 1.67% 1,082,476.00 1.50% $1,099 $1,115 $1,132 $1,149 $1,166
Public Safety        
  Salaries 6,342,646.13 6,960,984.03 7,262,136.96 7,478,758.67 4.85% 7,841,423.00 3.43% 8,110,591.00 2.50% $8,313 $8,521 $8,734 $8,953 $9,176
  Expenses 1,090,935.80 1,180,180.78 1,245,057.99 1,180,199.86 4.92% 1,238,283.00 -2.17% 1,211,385.00 1.50% $1,230 $1,248 $1,267 $1,286 $1,305
Public Works       
  Salaries 1,461,846.14 1,619,357.04 1,582,064.33 1,590,010.05 -10.47% 1,423,548.00 -2.36% 1,389,998.00 2.50% $1,425 $1,460 $1,497 $1,534 $1,573
  Expenses 581,504.03 757,006.53 910,367.19 904,140.05 -38.35% 557,385.00 48.15% 825,770.00 1.50% $838 $851 $863 $876 $890
Health & Human Serv.       
  Salaries 595,636.92 642,199.64 670,627.51 705,663.55 -16.61% 588,464.00 -2.76% 572,212.00 2.50% $587 $601 $616 $632 $647
  Expenses 307,869.61 374,608.60 409,067.91 375,208.04 -11.09% 333,588.00 -5.66% 314,710.00 1.50% $319 $324 $329 $334 $339
Culture & Recreation       
  Salaries 419,254.93 566,035.58 583,338.87 581,113.63 -0.72% 576,904.00 -3.43% 557,111.00 2.50% $571 $585 $600 $615 $630
  Expenses 197,557.20 215,311.26 216,300.59 196,297.14 -23.55% 150,070.00 -0.01% 150,050.00 1.50% $152 $155 $157 $159 $162
Education       
  Bourne Schools 20,249,820.43 20,441,933.99 20,783,124.69 20,889,735.76 -2.35% 20,399,231.00 3.15% 21,042,500.00 2.25% $21,516 $22,000 $22,495 $23,001 $23,519
  Upper Cape Tech. 1,690,553.00 1,789,111.00 2,162,131.00 2,911,817.00 13.14% 3,294,382.00 2.50% 3,376,741.00 8.00% $3,647 $3,939 $4,254 $4,594 $4,962
Debt Service
  Non-Exempt Issues 1,393,547.00 1,667,167.58 1,784,995.80 1,475,189.00 -24.72% 1,110,460.75 81.48% 2,015,216.00  $1,619 $1,475 $1,743 $1,452 $1,375
  Exempt Issues 1,043,524.00 1,130,145.74 1,106,186.00 1,090,614.00 -3.02% 1,057,696.00 44.69% 1,530,390.00  $1,513 $1,540 $1,519 $1,480 $1,070
  Interest on Temp Debt 79,298.18 15,671.27 42,839.27 928.73% 440,700.00 -74.01% 114,538.00 $100 $150 $45 $90 $150
  Funded Debt-Septic 30,460.00 30,444.50 30,489.00 30,617.00 -0.05% 30,601.50 -0.05% 30,587.00 $31 $31 $31 $31 $31
  Land Bank 733,459.00 718,183.61 686,722.00 659,291.00 -3.31% 637,443.75 -3.09% 617,738.00 $618 $583 $581 $562 $541
  5 YEAR CAPITAL PLAN
Total Debt Service 3,280,288.18 3,561,612.70 3,608,392.80 3,298,550.27 -0.66% 3,276,902.00 31.48% 4,308,469.00 -9.94% $3,880 $3,778 $3,918 $3,615 $3,167
  Interest & Refunds 15,355.46 25,874.53 -61.35% 10,000.00 0.00% 10,000.00 $1 $1 $1 $1 $1



EXPENSE Current Proposed Assumed
CATEGORIES Budget Budget Rate of Growth



FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
Shared Costs
REDUCTION Temporary
REDUCTION Permanent 2.00% $ $ $ $ $
  Public Utilities 1,140,000.00 1,140,000.00 2.00% $1,163 $1,186 $1,210 $1,234 $1,259
  Unemployment 130,063.56 109,608.04 120,988.03 142,876.22 134.47% 335,000.00 -55.22% 150,000.00 0.00% $150 $150 $150 $150 $150
  FICA/Medicare 365,430.31 399,095.33 420,175.34 428,005.78 6.54% 456,000.00 4.17% 475,000.00 2.50% $487 $499 $512 $524 $537
  Group Insurance 6,317,064.82 6,630,230.83 6,797,266.31 7,088,270.75 5.63% 7,487,325.00 3.51% 7,750,000.00 6.00% $8,215 $8,708 $9,230 $9,784 $10,371
  County Retirement 2,478,706.21 2,653,353.18 2,814,358.70 3,059,517.75 9.58% 3,352,556.00 1.47% 3,401,770.00 5.00% $3,572 $3,750 $3,938 $4,135 $4,342
  State Retirement 865.96 865.96 865.96 865.96 0.00% 866.00 0.00% 866.00 866 866 866 866 866
  Insurance 787,714.67 1,076,548.14 1,176,520.51 1,172,201.33 5.96% 1,242,110.00 8.45% 1,347,107.00 3.00% $1,388 $1,429 $1,472 $1,516 $1,562
  LIUNA Pension 97,062.46 117,554.81 132,213.17 148,799.20 23.66% 184,000.00 2.72% 189,000.00 2.50% $194 $199 $204 $209 $214
  Medicaid Reimbursement 2,654.60 2,923.44 938.81 1,884.02 32.69% 2,500.00 0.00% 2,500.00 0.00% $3 $1 $1 $1 $1
  Cherry Sheet Charges 2,808,142.00 3,035,152.00 3,361,108.00 3,739,726.00 6.15% 3,969,642.00 3.75% 4,118,675.00 5.00% $4,325 $4,541 $4,768 $5,006 $5,257
  Cherry Sheet Offsets 288,726.00 275,334.00 259,529.00 745,684.00 0.01% 745,781.00 0.00% 745,781.00 0.00% $746 $746 $746 $746 $746
  Overlay Reserve 648,052.00 690,034.71 495,664.00 543,635.79 -6.13% 510,317.00 7.78% 550,000.00 0.00% $550 $550 $600 $500 $500
  Deficits to be Raised 294.00 30.00 0.00 408,077.35 -28.65% 291,156.00 -100.00% 0.00% $ $ $ $ $
General Fund Capital
  General Fund Capital Appropriation 1,558,000.00 2,096,950.00 13,079,155.00 2,816,752.00 -24.57% 2,124,700.00 -100.00%
General Articles      
  STM/ATM Articles 130,000.00 310,260.00 413,901.00 -99.34% 2,733.00 -100.00% 0.00% $
  Elected Officials/Open Space 53,236.00 53,951.00 56,181.00 56,935.00 2.00% 58,074.00 2.00% 59,235.00 2.00% $60 $62 $63 $64 $65
  Reserve Fund 250,000.00 250,000.00 250,000.00 200,000.00 0.00% 200,000.00 45.00% 290,000.00 2.50% $297 $305 $312 $320 $328



Grand Totals 54,631,870.76 58,280,300.15 71,503,928.25 64,245,593.12 0.74% 64,723,061.00 0.51% 65,051,376.00 2.46% $66,654 $68,679 $71,093 $73,014 $74,995



Actual Budget Future Projected Years



Actual Budget Future Projected Years










1/13/16

TOWN OF BOURNE

LONG-TERM FINANCIAL PLANNING MODEL

EXPENDITURES

EXPENSE

Current Proposed Assumed

CATEGORIES

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15

Rate of 

Growth

FY '16

Rate of 

Growth

FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

General Government

  Salaries 1,574,632.57 1,789,596.85 1,786,538.74 1,954,368.48 -4.55% 1,865,475.00 0.75% 1,879,429.00 2.50% $1,926 $1,975 $2,024 $2,075 $2,126

  Expenses 923,313.23 975,375.25 1,009,555.84 1,186,723.94 -10.29% 1,064,646.00 1.67% 1,082,476.00 1.50% $1,099 $1,115 $1,132 $1,149 $1,166

Public Safety             

  Salaries  6,342,646.13 6,960,984.03 7,262,136.96 7,478,758.67 4.85% 7,841,423.00 3.43% 8,110,591.00 2.50% $8,313 $8,521 $8,734 $8,953 $9,176

  Expenses 1,090,935.80 1,180,180.78 1,245,057.99 1,180,199.86 4.92% 1,238,283.00 -2.17% 1,211,385.00 1.50% $1,230 $1,248 $1,267 $1,286 $1,305

Public Works            

  Salaries 1,461,846.14 1,619,357.04 1,582,064.33 1,590,010.05 -10.47% 1,423,548.00 -2.36% 1,389,998.00 2.50% $1,425 $1,460 $1,497 $1,534 $1,573

  Expenses 581,504.03 757,006.53 910,367.19 904,140.05 -38.35% 557,385.00 48.15% 825,770.00 1.50% $838 $851 $863 $876 $890

Health & Human Serv.            

  Salaries  595,636.92 642,199.64 670,627.51 705,663.55 -16.61% 588,464.00 -2.76% 572,212.00 2.50% $587 $601 $616 $632 $647

  Expenses 307,869.61 374,608.60 409,067.91 375,208.04 -11.09% 333,588.00 -5.66% 314,710.00 1.50% $319 $324 $329 $334 $339

Culture & Recreation            

  Salaries  419,254.93 566,035.58 583,338.87 581,113.63 -0.72% 576,904.00 -3.43% 557,111.00 2.50% $571 $585 $600 $615 $630

  Expenses 197,557.20 215,311.26 216,300.59 196,297.14 -23.55% 150,070.00 -0.01% 150,050.00 1.50% $152 $155 $157 $159 $162

Education            

  Bourne Schools 20,249,820.43 20,441,933.99 20,783,124.69 20,889,735.76 -2.35% 20,399,231.00 3.15% 21,042,500.00 2.25% $21,516 $22,000 $22,495 $23,001 $23,519

  Upper Cape Tech. 1,690,553.00 1,789,111.00 2,162,131.00 2,911,817.00 13.14% 3,294,382.00 2.50% 3,376,741.00 8.00% $3,647 $3,939 $4,254 $4,594 $4,962

Debt Service

  Non-Exempt Issues 1,393,547.00 1,667,167.58 1,784,995.80 1,475,189.00 -24.72% 1,110,460.75 81.48% 2,015,216.00  $1,619 $1,475 $1,743 $1,452 $1,375

  Exempt Issues 1,043,524.00 1,130,145.74 1,106,186.00 1,090,614.00 -3.02% 1,057,696.00 44.69% 1,530,390.00  $1,513 $1,540 $1,519 $1,480 $1,070

  Interest on Temp Debt 79,298.18 15,671.27 42,839.27 928.73% 440,700.00 -74.01% 114,538.00 $100 $150 $45 $90 $150

  Funded Debt-Septic  30,460.00 30,444.50 30,489.00 30,617.00 -0.05% 30,601.50 -0.05% 30,587.00 $31 $31 $31 $31 $31

  Land Bank 733,459.00 718,183.61 686,722.00 659,291.00 -3.31% 637,443.75 -3.09% 617,738.00 $618 $583 $581 $562 $541

  5 YEAR CAPITAL PLAN

Total Debt Service 3,280,288.18 3,561,612.70 3,608,392.80 3,298,550.27 -0.66% 3,276,902.00 31.48% 4,308,469.00 -9.94% $3,880 $3,778 $3,918 $3,615 $3,167

  Interest & Refunds 15,355.46 25,874.53 -61.35% 10,000.00 0.00% 10,000.00 $1 $1 $1 $1 $1

EXPENSE

Current Proposed Assumed

CATEGORIES

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Shared Costs

REDUCTION Temporary

REDUCTION Permanent 2.00% $ $ $ $ $

  Public Utilities 1,140,000.00 1,140,000.00 2.00% $1,163 $1,186 $1,210 $1,234 $1,259

  Unemployment 130,063.56 109,608.04 120,988.03 142,876.22 134.47% 335,000.00 -55.22% 150,000.00 0.00% $150 $150 $150 $150 $150

  FICA/Medicare  365,430.31 399,095.33 420,175.34 428,005.78 6.54% 456,000.00 4.17% 475,000.00 2.50% $487 $499 $512 $524 $537

  Group Insurance 6,317,064.82 6,630,230.83 6,797,266.31 7,088,270.75 5.63% 7,487,325.00 3.51% 7,750,000.00 6.00% $8,215 $8,708 $9,230 $9,784 $10,371

  County Retirement 2,478,706.21 2,653,353.18 2,814,358.70 3,059,517.75 9.58% 3,352,556.00 1.47% 3,401,770.00 5.00% $3,572 $3,750 $3,938 $4,135 $4,342

  State Retirement 865.96 865.96 865.96 865.96 0.00% 866.00 0.00% 866.00 866 866 866 866 866

  Insurance 787,714.67 1,076,548.14 1,176,520.51 1,172,201.33 5.96% 1,242,110.00 8.45% 1,347,107.00 3.00% $1,388 $1,429 $1,472 $1,516 $1,562

  LIUNA Pension 97,062.46 117,554.81 132,213.17 148,799.20 23.66% 184,000.00 2.72% 189,000.00 2.50% $194 $199 $204 $209 $214

  Medicaid Reimbursement 2,654.60 2,923.44 938.81 1,884.02 32.69% 2,500.00 0.00% 2,500.00 0.00% $3 $1 $1 $1 $1

  Cherry Sheet Charges 2,808,142.00 3,035,152.00 3,361,108.00 3,739,726.00 6.15% 3,969,642.00 3.75% 4,118,675.00 5.00% $4,325 $4,541 $4,768 $5,006 $5,257

  Cherry Sheet Offsets 288,726.00 275,334.00 259,529.00 745,684.00 0.01% 745,781.00 0.00% 745,781.00 0.00% $746 $746 $746 $746 $746

  Overlay Reserve 648,052.00 690,034.71 495,664.00 543,635.79 -6.13% 510,317.00 7.78% 550,000.00 0.00% $550 $550 $600 $500 $500

  Deficits to be Raised 294.00 30.00 0.00 408,077.35 -28.65% 291,156.00 -100.00% 0.00% $ $ $ $ $

General Fund Capital

  General Fund Capital Appropriation 1,558,000.00 2,096,950.00 13,079,155.00 2,816,752.00 -24.57% 2,124,700.00 -100.00%

General Articles          

  STM/ATM Articles 130,000.00 310,260.00 413,901.00 -99.34% 2,733.00 -100.00% 0.00% $

  Elected Officials/Open Space 53,236.00 53,951.00 56,181.00 56,935.00 2.00% 58,074.00 2.00% 59,235.00 2.00% $60 $62 $63 $64 $65

  Reserve Fund 250,000.00 250,000.00 250,000.00 200,000.00 0.00% 200,000.00 45.00% 290,000.00 2.50% $297 $305 $312 $320 $328

Grand Totals 54,631,870.76 58,280,300.15 71,503,928.25 64,245,593.12 0.74% 64,723,061.00 0.51% 65,051,376.00 2.46% $66,654 $68,679 $71,093 $73,014 $74,995

Actual Budget Future Projected Years

Actual Budget Future Projected Years
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APPENDIX	
  E



Free	
  Cash Free	
  Cash FY16 Excess	
  over	
  5% Proposed	
  Policy
Expensed	
  &	
  Proposed Balance GFOB of	
  GFOB Allowance



FY2016 FC	
  for	
  Budget
GFOB	
  =	
  Sources	
  and	
  Uses	
  FPWG	
  Operating	
  Budgets	
  plus	
  Debt	
  Service $59,281,596.00



5%	
  of	
  GFOB $2,964,079.80



CERTIFIED	
  FREE	
  CASH	
  BALANCE	
  7/1/2015 $3,538,836.00 6.0% $574,756.20 $287,378.10
10/19/15 Unpaid	
  Bills ($2,733.00) $3,536,103.00 6.0% $572,023.20 $286,011.60
10/19/15 Amended	
  Budget	
  turnback	
  of	
  free	
  cash	
  used	
  	
  ** $1,028,684.00 $4,564,787.00 7.7% $1,600,707.20 $800,353.60
6/30/16 Miscellaneous	
  Revenues	
  ** $300,000.00 $4,864,787.00 8.2% $1,900,707.20 $950,353.60
6/30/16 Sale	
  of	
  Coady	
  ** $400,000.00 $5,264,787.00 8.9% $2,300,707.20 $1,150,353.60
6/30/16 Energy	
  Credits	
  ** $100,000.00 $5,364,787.00 9.0% $2,400,707.20 $1,200,353.60
2/8/16 Budget	
  Amendment	
  Snow	
  &	
  Ice ($150,000.00) $5,214,787.00 8.8% $2,250,707.20 $1,125,353.60
2/8/16 Budget	
  Amendment	
  School ($130,000.00) $5,084,787.00 8.6% $2,120,707.20 $1,060,353.60
2/8/16 Budget	
  Amendment	
  Town ($112,000.00) $4,972,787.00 8.4% $2,008,707.20 $1,004,353.60



Total $1,433,951.00



FREE	
  CASH	
  ANALYSIS	
  FY2016










APPENDIX	E

Free	Cash Free	Cash FY16 Excess	over	5% Proposed	Policy

Expensed	&	Proposed Balance GFOB of	GFOB Allowance

FY2016 FC	for	Budget

GFOB	=	Sources	and	Uses	FPWG	Operating	Budgets	plus	Debt	Service $59,281,596.00

5%	of	GFOB $2,964,079.80

CERTIFIED	FREE	CASH	BALANCE	7/1/2015 $3,538,836.00 6.0% $574,756.20 $287,378.10

10/19/15Unpaid	Bills ($2,733.00) $3,536,103.00 6.0% $572,023.20 $286,011.60

10/19/15Amended	Budget	turnback	of	free	cash	used		** $1,028,684.00 $4,564,787.00 7.7% $1,600,707.20 $800,353.60

6/30/16Miscellaneous	Revenues	** $300,000.00 $4,864,787.00 8.2% $1,900,707.20 $950,353.60

6/30/16Sale	of	Coady	** $400,000.00 $5,264,787.00 8.9% $2,300,707.20 $1,150,353.60

6/30/16Energy	Credits	** $100,000.00 $5,364,787.00 9.0% $2,400,707.20 $1,200,353.60

2/8/16Budget	Amendment	Snow	&	Ice ($150,000.00) $5,214,787.00 8.8% $2,250,707.20 $1,125,353.60

2/8/16Budget	Amendment	School ($130,000.00) $5,084,787.00 8.6% $2,120,707.20 $1,060,353.60

2/8/16Budget	Amendment	Town ($112,000.00) $4,972,787.00 8.4% $2,008,707.20 $1,004,353.60

Total $1,433,951.00

FREE	CASH	ANALYSIS	FY2016
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SUMMARY OF PROPOSED BOURNE / SANDWICH STICKER RECIPROCITY

Two-Year Trial Period (2016 & 2017)

Bourne Residents:

. The first 200 Bourne residents who request Sandwich beach parking stickers,
excluding the use of Sandy Neck Beach (owned by Town of Barnstable) and
Snake Pond (restricted access by gifted deed), will pay the Sandwich resident
rate for the stickers (currently $35)

° Any Bourne residents in excess of 200 who purchase non-resident Sandwich
beach parking stickers will be charged the non-resident rate (currently $105)

. Sandwich will produce unique stickers for 200 Bourne residents
° Residential status will be determined by a motor vehicle registration registered in
Bourne

Sandwich Residents:

® Sandwich residents, by virtue of Chapter 127 of the Acts of 1884, are able to
purchase Bourne shellfish licenses at the Bourne residential rate (currently $35)

® The first 200 Sandwich residents who purchase Bourne shellfish licenses will be
able to purchase required beach parking stickers at the Bourne resident rate
(currently $25); stickers will be valid for the shellfishing season only

. Any Sandwich residents in excess of 200 who purchase non-resident Bourne
beach parking stickers will be charged the non-resident rate (currently $50)

. Residential status will be determined by a motor vehicle registration registered in
Sandwich
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1/13/16TOWN OF BOURNE
LONG-TERM FINANCIAL PLANNING MODEL



REVENUES
Current Proposed Assumed



TAX LEVY Budget Budget Rate of Growth



 FY'11 FY'12 FY'13 FY'14 FY'15
Rate of 
Growth FY '16



Rate of 
Growth FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22



Previous Levy Limit 34,879,971.32 36,051,595.61 37,314,237.50 38,469,898.44 4.00% 40,007,801.00 4.13% 41,659,480.03 $43,101 $44,478 $45,890 $47,338 $48,821
  + 2.5% Allowance 871,999.28 901,289.89 932,855.94 961,747.46 4.00% 1,000,195.03 4.13% 1,041,487.00 2.50% $1,078 $1,112 $1,147 $1,183 $1,221
  + New Growth 299,625.00 361,352.00 222,805.00 576,154.00 13.07% 651,484.00 -38.60% 400,000.00 $300 $300 $300 $300 $300
  + Override
Levy Ceiling 36,051,595.61 37,314,237.50 38,469,898.44 40,007,801.00 4.13% 41,659,480.03 3.46% 43,100,967.03 $44,478 $45,890 $47,338 $48,821 $50,342
  + Excluded Debt Service 1,068,486.00 1,122,450.00 1,106,186.00 1,094,894.00 -1.99% 1,073,114.00 42.61% 1,530,390.00 $1,513 $1,540 $1,519 $1,480 $1,070
  + Cape Cod Comm Tax 164,039.00 168,140.00 172,419.00 176,729.00 0.35% 177,353.00 2.00% 180,900.00 3.50% $187 $194 $201 $208 $215
  - Excess Levy Capacity -1,597.00 -21,507.54 -2,375.43 -37,517.00 5.77% -39,683.00 -100.00%



Totals 37,282,523.61 38,583,319.96 39,746,128.01 41,241,907.00 3.95% 42,870,264.03 4.53% 44,812,257.03 3.05% $46,179 $47,624 $49,057 $50,509 $51,626



Current Proposed Assumed
STATE AID Budget Budget Rate of Growth



FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
Chapter 70 4,684,058.00 4,771,738.00 4,825,238.00 4,877,340.00 1.03% 4,927,363.00 0.00% 4,927,363.00 1.15% $4,984 $5,041 $5,099 $5,158 $5,217
Charter Tuition 430,021.00 255,324.00 462,350.00 228,329.00 8.58% 247,926.00 0.00% 247,926.00 0.00% $248 $248 $248 $248 $248
School Choice 276,970.00 247,254.00 335,248.00 723,869.00 0.00% 723,869.00 0.00% 723,869.00 0.00% $724 $724 $724 $724 $724
School Lunch 11,756.00 11,446.00 11,617.00 0.00 0.00% $ $ $ $ $
Unrestricted Govt Aid 1,239,900.00 1,239,900.00 1,269,209.00 1,304,407.00 3.60% 1,351,366.00 0.00% 1,351,366.00 2.00% $1,378 $1,406 $1,434 $1,463 $1,492
Veterans Benefits 78,858.00 73,367.00 93,101.00 91,457.00 12.80% 103,168.00 0.00% 103,168.00 0.00% $103 $103 $103 $103 $103
Exemptions - Vets, Blind&Elderly 86,185.00 21,160.00 109,023.00 106,199.00 0.00% 106,199.00 0.00% 106,199.00 0.00% $106 $106 $106 $106 $106
State Owned Land 510,968.00 511,133.00 521,715.00 580,849.00 0.00% 580,849.00 0.00% 580,849.00 0.00% $581 $581 $581 $581 $581
Public Libraries 16,521.00 16,634.00 16,371.00 21,815.00 0.44% 21,912.00 0.00% 21,912.00 0.00% $22 $22 $22 $22 $22



Totals 7,335,237.00 7,147,956.00 7,643,872.00 7,934,265.00 1.62% 8,062,652.00 0.00% 8,062,652.00 1.04% $8,146 $8,231 $8,317 $8,405 $8,493



Current Proposed Assumed
LOCAL RECEIPTS Budget Budget Rate of Growth



 FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
Motor Vehicle Excise 2,137,756.00 2,247,789.87 2,475,978.61 2,665,296.02 -9.95% 2,400,000.00 2.08% 2,450,000 2.00% $2,499 $2,549 $2,600 $2,652 $2,705
Other Excise 139,015.00 133,120.33 142,949.66 130,933.28 -0.71% 130,000.00 0.00% 130,000 1.00% $131 $133 $134 $135 $137
Meals Tax 303,341.27 -1.10% 300,000.00 0.00% 300,000 1.00% $303 $350 $350 $350 $350
Penalties & Interest 336,656.00 315,301.16 282,175.80 239,278.71 -5.97% 225,000.00 0.00% 225,000 1.50% $228 $232 $235 $239 $242
Payments in Lieu 26,968.00 25,488.10 23,381.92 19,636.43 1.85% 20,000.00 0.00% 20,000 0.00% $20 $20 $20 $20 $20
Dept - Recreation DNR 1,172,338.00 1,185,865.90 1,186,279.69 1,160,259.02 0.41% 1,165,000.00 -0.43% 1,160,000 2.00% $1,183 $1,207 $1,231 $1,256 $1,281
Other Dept Revenue 349,340.00 251,449.19 342,438.63 349,486.31 -14.16% 300,000.00 8.33% 325,000 1.00% $328 $332 $335 $338 $342
Licenses & Permits 570,818.00 576,707.96 665,561.71 612,378.57 -4.47% 585,000.00 0.00% 585,000 1.00% $591 $597 $603 $609 $615
Fines & Forfeits 129,255.00 135,355.15 158,614.26 134,820.55 -3.58% 130,000.00 0.00% 130,000 1.00% $131 $133 $134 $135 $137
Investment Income 42,870.00 43,392.17 31,449.10 27,757.82 8.08% 30,000.00 -16.67% 25,000 1.00% $25 $26 $26 $26 $26
Medicaid 81,441.00 36,542.94 16,487.00 18,798.46 6.39% 20,000.00 0.00% 20,000 1.00% $20 $20 $21 $21 $21
Misc. Recurring Energy 600,000.00 0.00% 600,000 2.00% $612 $624 $637 $649 $662
Misc. - Non recurring 51,925.00 587,633.16 573,937.01 271,647.35 -73.65% 71,592.00 -30.16% 50,000 0.00% $50 $50 $50 $50 $50



Totals 5,038,382.00 5,538,645.93 5,899,253.39 5,933,633.79 0.72% 5,976,592.00 0.73% 6,020,000.00 1.71% $6,123 $6,271 $6,375 $6,480 $6,588



Current Proposed Assumed
SPECIAL REVENUES Budget Budget Rate of Growth



FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
Conservation Comm. 15,000.00 20,000.00 30,000.00 30,000.00 0.00% 30,000.00 0.00% 30,000.00 $30 $30 $30 $30 $30
PL 874 195,000.00 190,000.00 130,000.00 130,000.00 69.71% 220,621.00 -32.01% 150,000.00 -5.00% $143 $135 $129 $122 $116
Ambulance Fees 900,000.00 900,000.00 900,000.00 900,000.00 18.89% 1,070,000.00 14.49% 1,225,000.00 $1,225 $1,225 $1,225 $1,225 $1,225
CPA  (debt srv.) 733,460.00 718,184.00 686,722.00 659,291.00 -3.31% 637,444.00 -3.09% 617,737.00  $601 $583 $581 $562 $541
Title 5 Loan Repayments 30,460.00 30,445.00 30,489.00 30,617.00 -0.05% 30,602.00 -0.05% 30,587.00 $31 $31 $31 $31 $31
Waterways for Budget 75,000.00 75,000.00 110,500.00 186,390.00 15.59% 215,445.00 2.00% 219,754.00 2.00% $224 $229 $233 $238 $243
Waterways for Capital 424,000.00 235,200.00 84,575.00 95,000.00 263,000.00
Borrowing for Capital 971,000.00 1,366,500.00 9,977,598.00 2,438,400.00 1,461,900.00
Article Closeouts for Capital 135,000.00 345,723.00 144,329.00 255,352.00 0.00
Article Closeouts for Articles 40,000.00
Stabilization for budget
Stabilization for Capital 1,250,000.00 0.00 0.00
Enterprise Capital Offsets 1,027,762.00 0.00 30,000.00
Overlay Surplus 150,000.00 350,000.00 100,000.00 0.00 0.00 123,851.00  



Totals 3,628,920.00 4,231,052.00 14,471,975.00 4,765,050.00 -16.92% 3,959,012.00 -39.46% 2,396,929.00 -6.01% $2,253 $2,232 $2,229 $2,208 $2,186



Current Proposed Assumed
OTHER SOURCES Budget Budget Rate of Growth



FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
ISWM GF Offset 1,763,655.00 1,845,637.00 1,887,445.00 1,974,503.00 0.60% 1,986,364.00 -3.20% 1,922,744.00 2.50% $1,971 $2,020 $2,071 $2,122 $2,175
Sewer GF Offset 130,742.00 121,876.00 122,527.00 126,029.00 4.72% 131,983.00 -4.00% 126,705.00 2.50% $130 $133 $136 $140 $143



Actual Budget Future Projected Years



Actual Budget Future Projected Years



Actual Budget Future Projected Years



Actual Budget Future Projected Years



Actual Budget Future Projected Years










1/13/16

TOWN OF BOURNE

LONG-TERM FINANCIAL PLANNING MODEL

REVENUES

Current Proposed Assumed

TAX LEVY

Budget Budget Rate of Growth

  F

Y'

11 FY'12 FY'13 FY'14 FY'15

Rate of 

Growth

FY '16

Rate of 

Growth

FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Previous Levy Limit 34,879,971.32 36,051,595.61 37,314,237.50 38,469,898.44 4.00% 40,007,801.00 4.13% 41,659,480.03 $43,101 $44,478 $45,890 $47,338 $48,821

  + 2.5% Allowance 871,999.28 901,289.89 932,855.94 961,747.46 4.00% 1,000,195.03 4.13% 1,041,487.00 2.50% $1,078 $1,112 $1,147 $1,183 $1,221

  + New Growth 299,625.00 361,352.00 222,805.00 576,154.00 13.07% 651,484.00 -38.60% 400,000.00 $300 $300 $300 $300 $300

  + Override

Levy Ceiling 36,051,595.61 37,314,237.50 38,469,898.44 40,007,801.00 4.13% 41,659,480.03 3.46% 43,100,967.03 $44,478 $45,890 $47,338 $48,821 $50,342

  + Excluded Debt Service 1,068,486.00 1,122,450.00 1,106,186.00 1,094,894.00 -1.99% 1,073,114.00 42.61% 1,530,390.00 $1,513 $1,540 $1,519 $1,480 $1,070

  + Cape Cod Comm Tax 164,039.00 168,140.00 172,419.00 176,729.00 0.35% 177,353.00 2.00% 180,900.00 3.50% $187 $194 $201 $208 $215

  - Excess Levy Capacity -1,597.00 -21,507.54 -2,375.43 -37,517.00 5.77% -39,683.00 -100.00%

Totals 37,282,523.61 38,583,319.96 39,746,128.01 41,241,907.00 3.95% 42,870,264.03 4.53% 44,812,257.03 3.05% $46,179 $47,624 $49,057 $50,509 $51,626

Current Proposed Assumed

STATE AID

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Chapter 70 4,684,058.00 4,771,738.00 4,825,238.00 4,877,340.00 1.03% 4,927,363.00 0.00% 4,927,363.00 1.15% $4,984 $5,041 $5,099 $5,158 $5,217

Charter Tuition 430,021.00 255,324.00 462,350.00 228,329.00 8.58% 247,926.00 0.00% 247,926.00 0.00% $248 $248 $248 $248 $248

School Choice  276,970.00 247,254.00 335,248.00 723,869.00 0.00% 723,869.00 0.00% 723,869.00 0.00% $724 $724 $724 $724 $724

School Lunch 11,756.00 11,446.00 11,617.00 0.00 0.00% $ $ $ $ $

Unrestricted Govt Aid 1,239,900.00 1,239,900.00 1,269,209.00 1,304,407.00 3.60% 1,351,366.00 0.00% 1,351,366.00 2.00% $1,378 $1,406 $1,434 $1,463 $1,492

Veterans Benefits 78,858.00 73,367.00 93,101.00 91,457.00 12.80% 103,168.00 0.00% 103,168.00 0.00% $103 $103 $103 $103 $103

Exemptions - Vets, Blind&Elderly 86,185.00 21,160.00 109,023.00 106,199.00 0.00% 106,199.00 0.00% 106,199.00 0.00% $106 $106 $106 $106 $106

State Owned Land 510,968.00 511,133.00 521,715.00 580,849.00 0.00% 580,849.00 0.00% 580,849.00 0.00% $581 $581 $581 $581 $581

Public Libraries 16,521.00 16,634.00 16,371.00 21,815.00 0.44% 21,912.00 0.00% 21,912.00 0.00% $22 $22 $22 $22 $22

Totals 7,335,237.00 7,147,956.00 7,643,872.00 7,934,265.00 1.62% 8,062,652.00 0.00% 8,062,652.00 1.04% $8,146 $8,231 $8,317 $8,405 $8,493

Current Proposed Assumed

LOCAL RECEIPTS

Budget Budget Rate of Growth

  F

Y'

11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Motor Vehicle Excise 2,137,756.00 2,247,789.87 2,475,978.61 2,665,296.02 -9.95% 2,400,000.00 2.08% 2,450,000 2.00% $2,499 $2,549 $2,600 $2,652 $2,705

Other Excise 139,015.00 133,120.33 142,949.66 130,933.28 -0.71% 130,000.00 0.00% 130,000 1.00% $131 $133 $134 $135 $137

Meals Tax 303,341.27 -1.10% 300,000.00 0.00% 300,000 1.00% $303 $350 $350 $350 $350

Penalties & Interest 336,656.00 315,301.16 282,175.80 239,278.71 -5.97% 225,000.00 0.00% 225,000 1.50% $228 $232 $235 $239 $242

Payments in Lieu 26,968.00 25,488.10 23,381.92 19,636.43 1.85% 20,000.00 0.00% 20,000 0.00% $20 $20 $20 $20 $20

Dept - Recreation DNR 1,172,338.00 1,185,865.90 1,186,279.69 1,160,259.02 0.41% 1,165,000.00 -0.43% 1,160,000 2.00% $1,183 $1,207 $1,231 $1,256 $1,281

Other Dept Revenue 349,340.00 251,449.19 342,438.63 349,486.31 -14.16% 300,000.00 8.33% 325,000 1.00% $328 $332 $335 $338 $342

Licenses & Permits 570,818.00 576,707.96 665,561.71 612,378.57 -4.47% 585,000.00 0.00% 585,000 1.00% $591 $597 $603 $609 $615

Fines & Forfeits 129,255.00 135,355.15 158,614.26 134,820.55 -3.58% 130,000.00 0.00% 130,000 1.00% $131 $133 $134 $135 $137

Investment Income 42,870.00 43,392.17 31,449.10 27,757.82 8.08% 30,000.00 -16.67% 25,000 1.00% $25 $26 $26 $26 $26

Medicaid 81,441.00 36,542.94 16,487.00 18,798.46 6.39% 20,000.00 0.00% 20,000 1.00% $20 $20 $21 $21 $21

Misc. Recurring Energy 600,000.00 0.00% 600,000 2.00% $612 $624 $637 $649 $662

Misc. - Non recurring 51,925.00 587,633.16 573,937.01 271,647.35 -73.65% 71,592.00 -30.16% 50,000 0.00% $50 $50 $50 $50 $50

Totals 5,038,382.00 5,538,645.93 5,899,253.39 5,933,633.79 0.72% 5,976,592.00 0.73% 6,020,000.00 1.71% $6,123 $6,271 $6,375 $6,480 $6,588

Current Proposed Assumed

SPECIAL REVENUES

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Conservation Comm. 15,000.00 20,000.00 30,000.00 30,000.00 0.00% 30,000.00 0.00% 30,000.00 $30 $30 $30 $30 $30

PL 874 195,000.00 190,000.00 130,000.00 130,000.00 69.71% 220,621.00 -32.01% 150,000.00 -5.00% $143 $135 $129 $122 $116

Ambulance Fees 900,000.00 900,000.00 900,000.00 900,000.00 18.89% 1,070,000.00 14.49% 1,225,000.00 $1,225 $1,225 $1,225 $1,225 $1,225

CPA  (debt srv.) 733,460.00 718,184.00 686,722.00 659,291.00 -3.31% 637,444.00 -3.09% 617,737.00   $601 $583 $581 $562 $541

Title 5 Loan Repayments 30,460.00 30,445.00 30,489.00 30,617.00 -0.05% 30,602.00 -0.05% 30,587.00 $31 $31 $31 $31 $31

Waterways for Budget 75,000.00 75,000.00 110,500.00 186,390.00 15.59% 215,445.00 2.00% 219,754.00 2.00% $224 $229 $233 $238 $243

Waterways for Capital 424,000.00 235,200.00 84,575.00 95,000.00 263,000.00

Borrowing for Capital 971,000.00 1,366,500.00 9,977,598.00 2,438,400.00 1,461,900.00

Article Closeouts for Capital 135,000.00 345,723.00 144,329.00 255,352.00 0.00

Article Closeouts for Articles 40,000.00

Stabilization for budget

Stabilization for Capital 1,250,000.00 0.00 0.00

Enterprise Capital Offsets 1,027,762.00 0.00 30,000.00

Overlay Surplus 150,000.00 350,000.00 100,000.00 0.00 0.00 123,851.00  

Totals 3,628,920.00 4,231,052.00 14,471,975.00 4,765,050.00 -16.92% 3,959,012.00 -39.46% 2,396,929.00 -6.01% $2,253 $2,232 $2,229 $2,208 $2,186

Current Proposed Assumed

OTHER SOURCES

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

ISWM GF Offset 1,763,655.00 1,845,637.00 1,887,445.00 1,974,503.00 0.60% 1,986,364.00 -3.20% 1,922,744.00 2.50% $1,971 $2,020 $2,071 $2,122 $2,175

Sewer GF Offset 130,742.00 121,876.00 122,527.00 126,029.00 4.72% 131,983.00 -4.00% 126,705.00 2.50% $130 $133 $136 $140 $143

Actual Budget Future Projected Years

Actual Budget Future Projected Years

Actual Budget Future Projected Years

Actual Budget Future Projected Years

Actual Budget Future Projected Years
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Host Community Fee 450,000.00 475,000.00 600,000.00 600,000.00 0.00% 600,000.00 0.00% 600,000.00 $600 $600 $600 $600 $600
Totals 2,344,397.00 2,442,513.00 2,609,972.00 2,700,532.00 0.66% 2,718,347.00 -2.53% 2,649,449.00 1.93% $2,701 $2,753 $2,807 $2,862 $2,919
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Totals 2,344,397.00 2,442,513.00 2,609,972.00 2,700,532.00 0.66% 2,718,347.00 -2.53% 2,649,449.00 1.93% $2,701 $2,753 $2,807 $2,862 $2,919
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REVENUE Current Proposed Assumed



SUMMARY Budget Budget Rate of Growth
 FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
Tax Levy 37,282,523.61 38,583,319.96 39,746,128.01 41,241,907.00 3.95% 42,870,264.03 4.53% 44,812,257.03 3.05% $46,179 $47,624 $49,057 $50,509 $51,626
State Aid 7,335,237.00 7,147,956.00 7,643,872.00 7,934,265.00 1.62% 8,062,652.00 0.00% 8,062,652.00 1.04% $8,146 $8,231 $8,317 $8,405 $8,493
Local Receipts 5,038,382.00 5,538,645.93 5,899,253.39 5,933,633.79 0.72% 5,976,592.00 0.73% 6,020,000.00 1.71% $6,123 $6,271 $6,375 $6,480 $6,588
Special Revenues 3,628,920.00 4,231,052.00 14,471,975.00 4,765,050.00 -16.92% 3,959,012.00 -39.46% 2,396,929.00 $2,253 $2,232 $2,229 $2,208 $2,186
Other Sources 2,344,397.00 2,442,513.00 2,609,972.00 2,700,532.00 0.66% 2,718,347.00 -2.53% 2,649,449.00 1.93% $2,701 $2,753 $2,807 $2,862 $2,919



Grand Totals 55,629,459.61 57,943,486.89 70,371,200.40 62,575,387.79 1.62% 63,586,867.03 0.56% 63,941,287.03 2.28% $65,401 $67,112 $68,785 $70,464 $71,812



EXPENDITURE Current Proposed Assumed



SUMMARY Budget Budget Rate of Growth
FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22



Operating Budgets 48,895,420.76 51,878,848.44 53,692,031.25 55,320,881.98 2.71% 56,820,658.00 4.34% 59,287,685.00 2.34% $60,675 $62,476 $64,605 $66,377 $68,099
Off Budget Expenses 3,745,214.00 4,000,550.71 4,116,301.00 5,437,123.14 1.47% 5,516,896.00 -1.86% 5,414,456.00 3.80% $5,620 $5,837 $6,114 $6,252 $6,502
General Articles 1,991,236.00 2,400,901.00 13,695,596.00 3,487,588.00 -31.60% 2,385,507.00 -85.36% 349,235.00 $358 $366 $375 $384 $394



Grand Totals 54,631,870.76 58,280,300.15 71,503,928.25 64,245,593.12 0.74% 64,723,061.00 0.51% 65,051,376.00 2.46% $66,654 $68,679 $71,093 $73,014 $74,995



BALANCE Current Proposed Assumed



SURPLUS OR DEFICIT Budget Budget Rate of Growth
FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22



Revenue Sources 55,629,459.61 57,943,486.89 70,371,200.40 62,575,387.79 1.62% 63,586,867.03 0.56% 63,941,287.03 $65,401 $67,112 $68,785 $70,464 $71,812
Expenditures 54,631,870.76 58,280,300.15 71,503,928.25 64,245,593.12 0.74% 64,723,061.00 0.51% 65,051,376.00 $66,654 $68,679 $71,093 $73,014 $74,995



Balance 997,588.85 -336,813.26 -1,132,727.85 -1,670,205.33 -31.97% -1,136,193.98 -2.30% -1,110,088.97 -$1,252 -$1,567 -$2,309 -$2,550 -$3,183
Cumulative Balance



BALANCE WITH Current Proposed Assumed
AVAILABLE FUNDS Budget Budget Rate of Growth



FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22
Free Cash for Expeditures 944,395.00 1,864,500.00 1,507,800.00 2,869,000.00 -73.38% 763,661.00 45.36% 1,110,089.00 $1,252 $1,567 $2,309 $2,550 $3,183
Free Cash for Articles 130,000.00 310,260.00 373,901.00 2,733.00
Free Cash for Capital 28,000.00 149,527.00 594,891.00 28,000.00 369,800.00



Balance 2,099,983.85 1,677,213.74 1,280,223.15 1,600,695.67 0.02 0.03 $ $ $ $ $



RESERVES Current Proposed Assumed



Budget Budget Rate of Growth
FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22



Free Cash (July 1) 5,099,679.00 6,510,383.00 5,700,480.00 4,897,346.00 -27.74% 3,538,836.00                9.15% 3,862,698.00                2.50% $2,707 $1,208 -$1,070 -$3,647 -$6,921
Stabilization (July 1) 3,604,838.00 3,475,477.00 2,547,002.00 3,517,265.00 0.39% 3,530,881.00                0.00% 3,530,881.00                2.00% $3,601 $3,674 $3,747 $3,822 $3,898



Total Reserves 8,704,517.00 9,985,860.00 8,247,482.00 8,414,611.00 -15.98% 7,069,717.00 4.58% 7,393,579.00 $6,309 $4,882 $2,677 $175 -$3,023



Reserve Fund % of GFOB 6.2% 6.5% 4.5% 1.9% -1.7% -5.5% -10.2%
Stabilization % of GFOB 6.2% 6.0% 5.9% 5.9% 5.8% 5.8% 5.7%
Other Free Cash at STMs during year
Free Cash with adjustments 4,972,787.00                
Expected EOY Turnbacks/Revenue



Actual Budget Future Projected Years



Actual Budget Future Projected Years



Actual Budget Future Projected Years



Actual Budget Future Projected Years
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REVENUE 

Current Proposed Assumed

SUMMARY

Budget Budget Rate of Growth

 

F

Y'

11

FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Tax Levy 37,282,523.61 38,583,319.96 39,746,128.01 41,241,907.00 3.95% 42,870,264.03 4.53% 44,812,257.03 3.05% $46,179 $47,624 $49,057 $50,509 $51,626

State Aid 7,335,237.00 7,147,956.00 7,643,872.00 7,934,265.00 1.62% 8,062,652.00 0.00% 8,062,652.00 1.04% $8,146 $8,231 $8,317 $8,405 $8,493

Local Receipts 5,038,382.00 5,538,645.93 5,899,253.39 5,933,633.79 0.72% 5,976,592.00 0.73% 6,020,000.00 1.71% $6,123 $6,271 $6,375 $6,480 $6,588

Special Revenues 3,628,920.00 4,231,052.00 14,471,975.00 4,765,050.00 -16.92% 3,959,012.00 -39.46% 2,396,929.00 $2,253 $2,232 $2,229 $2,208 $2,186

Other Sources 2,344,397.00 2,442,513.00 2,609,972.00 2,700,532.00 0.66% 2,718,347.00 -2.53% 2,649,449.00 1.93% $2,701 $2,753 $2,807 $2,862 $2,919

Grand Totals 55,629,459.61 57,943,486.89 70,371,200.40 62,575,387.79 1.62% 63,586,867.03 0.56% 63,941,287.03 2.28% $65,401 $67,112 $68,785 $70,464 $71,812

EXPENDITURE

Current Proposed Assumed

SUMMARY

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Operating Budgets 48,895,420.76 51,878,848.44 53,692,031.25 55,320,881.98 2.71% 56,820,658.00 4.34% 59,287,685.00 2.34% $60,675 $62,476 $64,605 $66,377 $68,099

Off Budget Expenses 3,745,214.00 4,000,550.71 4,116,301.00 5,437,123.14 1.47% 5,516,896.00 -1.86% 5,414,456.00 3.80% $5,620 $5,837 $6,114 $6,252 $6,502

General Articles 1,991,236.00 2,400,901.00 13,695,596.00 3,487,588.00 -31.60% 2,385,507.00 -85.36% 349,235.00 $358 $366 $375 $384 $394

Grand Totals 54,631,870.76 58,280,300.15 71,503,928.25 64,245,593.12 0.74% 64,723,061.00 0.51% 65,051,376.00 2.46% $66,654 $68,679 $71,093 $73,014 $74,995

BALANCE

Current Proposed Assumed

SURPLUS OR DEFICIT

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Revenue Sources 55,629,459.61 57,943,486.89 70,371,200.40 62,575,387.79 1.62% 63,586,867.03 0.56% 63,941,287.03 $65,401 $67,112 $68,785 $70,464 $71,812

Expenditures 54,631,870.76 58,280,300.15 71,503,928.25 64,245,593.12 0.74% 64,723,061.00 0.51% 65,051,376.00 $66,654 $68,679 $71,093 $73,014 $74,995

Balance 997,588.85 -336,813.26 -1,132,727.85 -1,670,205.33 -31.97% -1,136,193.98 -2.30% -1,110,088.97 -$1,252 -$1,567 -$2,309 -$2,550 -$3,183

Cumulative Balance

BALANCE WITH Current Proposed Assumed

AVAILABLE FUNDS Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Free Cash for Expeditures 944,395.00 1,864,500.00 1,507,800.00 2,869,000.00 -73.38% 763,661.00 45.36% 1,110,089.00 $1,252 $1,567 $2,309 $2,550 $3,183

Free Cash for Articles 130,000.00 310,260.00 373,901.00 2,733.00

Free Cash for Capital 28,000.00 149,527.00 594,891.00 28,000.00 369,800.00

Balance 2,099,983.85 1,677,213.74 1,280,223.15 1,600,695.67 0.02 0.03 $ $ $ $ $

RESERVES

Current Proposed Assumed

Budget Budget Rate of Growth

FY'11 FY'12 FY'13 FY'14 FY'15 FY '16 FY17 Fy '18-'22 FY '18 FY '19 FY '20 FY '21 FY '22

Free Cash (July 1) 5,099,679.00 6,510,383.00 5,700,480.00 4,897,346.00 -27.74% 3,538,836.00                  9.15% 3,862,698.00                  2.50% $2,707 $1,208 -$1,070 -$3,647 -$6,921

Stabilization (July 1) 3,604,838.00 3,475,477.00 2,547,002.00 3,517,265.00 0.39% 3,530,881.00                  0.00% 3,530,881.00                  2.00% $3,601 $3,674 $3,747 $3,822 $3,898

Total Reserves 8,704,517.00 9,985,860.00 8,247,482.00 8,414,611.00 -15.98% 7,069,717.00 4.58% 7,393,579.00 $6,309 $4,882 $2,677 $175 -$3,023

Reserve Fund % of GFOB 6.2% 6.5% 4.5% 1.9% -1.7% -5.5% -10.2%

Stabilization % of GFOB 6.2% 6.0% 5.9% 5.9% 5.8% 5.8% 5.7%

Other Free Cash at STMs during year

Free Cash with adjustments 4,972,787.00                 

Expected EOY Turnbacks/Revenue

Actual Budget Future Projected Years

Actual Budget Future Projected Years

Actual Budget Future Projected Years

Actual Budget Future Projected Years

Actual Budget Future Projected Years


