Board of Selectmen
Minutes of Tuesday, February 23, 2016
Bourne Community Building
Bourne, MA  02532



Board Of Selectmen’s Minutes		February 23, 2016 
TA Tom Guerino

Selectmen	
Stephen Mealy, Chairman	
Don Pickard, Vice-Chairman 	
Michael Blanton, Clerk	
Don Ellis 	
Peter Meier

EXECUTIVE SESSION 6:00 P.M.

· Executive Session with Board of Health: To conduct strategy session with respect to litigation related to as an open meeting may have a detrimental effect on the litigation position of the public body.  The Chairman declares that such open discussion will have a detrimental effect to the litigating position of the public body.  
· Roll call Vote to convene in Executive Session for the purpose stated.  

Meeting Called to Order
Chm. Mealy called the meeting to order at 6:00 pm. 

Voted Peter Meier moved and seconded by Don Pickard to go into Executive Session. 
Roll call vote to go into Executive session with the BOH.
Mr. Meier – Yes; Mr. Pickard – Yes; Mr. Mealy – Yes; Mr. Blanton – Yes; Mr. Ellis – Yes.

Voted Peter Meier moved and seconded by Don Pickard to go back into open Session. 
Roll call vote to adjourn Executive session.
Mr. Meier – Yes; Mr. Pickard – Yes; Mr. Mealy – Yes; Mr. Blanton – Yes; Mr. Ellis – Yes.

Voted Don Pickard moved and seconded by Peter Meier to adjourn for ten minutes and reconvene at 7:10. Vote 5-0

Meeting Called to Order
Chm. Mealy called the meeting back to order at 7:10 pm. 

Note this meeting is being televised and recorded.  If anyone in the audience is recording or videotaping, they need to acknowledge such at this time – Michael Rausch Bourne Enterprise.

All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.

Documents
Moment of Silence for our Troops and our public safety personnel /Salute the Flag

4) Joint session with the Bourne School Committee to fill a vacancy of an unexpired term.
Present for the School Committee are: Chris Hyldburd, Ann Marie Siroonian, Heather DiPaolo, Mitch McLain, Matt Stuck, and Judy Froman

Chris Hyldburg spoke about the applicant looking to join the Bourne School Committee.
Erica Fitzpatrick gave a brief background on herself and her family. She also spoke about her work history.

The Bourne Board of Selectmen and the Bourne School Committee asked Mrs. Fitzpatrick questions and Mrs. Fitzpatrick answered the various questions.

Matthew Stuck made a nomination for Erica Fitzpatrick to serve in the remaining term on the Bourne School Committee. Ann Marie Siroonian Seconded the nomination.
Mr. Meier – Yes; Mr. Pickard – Yes; Mr. Mealy – Yes; Mr. Blanton – Yes; Mr. Ellis – Yes 
School Committee Members: Judy Froman – Yes;  Heather DiPaolo - Yes; Chris Hyldburg – Yes; Mitch McLain - Yes; Ann Marie Siroonian – Yes; Matt Stuck – Yes.

5) Public Comment – Non-Agenda Items
Karen Gibides wanted to ask questions about Future Generation Wind. Looking for evidence for a hearing date for a preliminary injunction hearing, are any hearings scheduled, if they have been held what are the results of the hearing. If the complaint has been served to Future Generation Wind. Questions about the non-compliance enforcement orders that Atty. Troy notified the BOH needed to be filed prior to any other legal action taking place.  Also looking for evidence of non-compliance paperwork orders being served and will they be served.

Stephen Mealy stated the documents were served on Friday. I can’t comment on anything else about that issue because we are in litigation.

Mrs. Gibides stated most of the questions I am asking about should be public record. Mr. Mealy stated not sure if there has be a hearing set at this time. We cannot expedite that request through the court system.  Mr. Mealy will find out when the schedule is and get that information to Mrs. Gibides. Mr. Mealy requested Mrs. Gibides to write down her questions and email them to Mr. Mealy he will get the answers he can, anything public, and send them back to her.

6) Minutes: 1/12/16 & 1/26/16

Voted Don Pickard moved and seconded by Michael Blanton to approve the minutes of January 12, 2016 as presented. Vote 4-1. Stephen Mealy abstained.

Voted Don Pickard moved and seconded by Peter Meier to approve the minutes of January 26, 2016 as presented. Vote 5-0.

7) Correspondence

Michael Blanton brought the committee up to date on the correspondence.

A. School Committee agenda for joint meeting with Board of Selectmen
B. Letter of interest from Paul Szwed to serve on the Conservation Commission
C. Letter of interest from Katherine Kiritsis to serve on the Recycling Committee
D. Molly Mahoney submitted letter of resignation from the Energy Advisory Committee
E. Cape Cod Commission hearing notice for Canal Community Solar
F. Upper Cape Cod Regional Technical School submitted operating budget for FY2017
G. Buzzards Bay Coalition will be displaying a flag of 12 towns and is requesting permission from the Board of Selectmen to display Bourne’s flag
H. Letter from EMS of New England re: Notice of Availability of ROS I&M Report
I. DEP is upholding the Harbormaster’s denial on Peter’s Marine LLC
J. Letter from Ron Matheson re: Wind turbines
K. Letter from Bourne Fire Department that as of July 1, 2016 Bourne Fire/Rescue & Emergency Services will no longer monitor or maintain the King Fisher Fire Alarm Radio Box System
L. Letter from Bourne Society for Historic Preservation to encourage an effort to save the stone signage in any of the old buildings that are being demolished in Buzzards Bay
M. Cape Light Compact activity report for October 2015 and November 2015
N. Buzzards Bay Action Committee Annual Assessment
O. Sealer of Weights and Measures submitted annual report 2015 for the Town of Bourne (copy of report on file in the Town Administrator’s Office)
P. Bourne’s Pond Inlet Widening (copy of report on file in the Town Administrator’s Office

Don Pickard stated the Sealer of Weights and Measures are the Town of Barnstable 
I would like to see the Board look for other alternatives for this, another town, another vendor. Not sure if the fees are set by CMR or state law. I would like to another get quote for this. Maybe have an agenda item on this? Stephen Mealy stated maybe we can get some background on this.

Peter Meier stated on item F, he gave more detail on that item.

8) Selectmen to review and sign a Purchase and Sale Agreement pursuant to the approval of Article 9 of the February 16, 2016 Special Town Meeting on a parcel of land owned by Red Wolf Realty.

Tom Guerino stated as Town Counsel stated that P&S in on the way to the other party for its review and signature, while the town posts the notice as required in the central register.
Karen Gibides questioned who drafts that P&S, and do you have a meeting to approve that?
Tom Guerino stated that was taken at the Special Town Meeting. The article was cleared to have the town purchase and have the Board of Selectmen do what was deemed in the best interest of the town to move that forward. The evening of Town Meeting the directed was for Counsel to prepare the P&S pursuant to the positive vote by the people. Mrs. Gibides questioned did you have a meeting with Town Counsel and it wasn’t a public meeting? Don Pickard explained the process and how many meetings/public meetings/Executive sessions and negotiations there were regarding the purchase.


9) Representative Vieira to provide Legislative update.

Mr. Vieira gave updated on the projects relative to the Bourne community.
· Budgeted Cherry Sheets
· Military Impact Aid
· Commuter Rail – The goal is to have the pilot program running in FY17. March 8th they will give us the pilot proposal plan.
· ISWM
· First Seaport Economic Counsel chaired by Lt. Governor Polito.   The first round of grants included a grant for the title test site at the rail road bridge by the Marine Renewable Energy Collaborative. At the meeting this morning the Seaport Economic Counsel appropriated $1 million dollars for the pier expansion at the Mass Maritime Academy.
· Cohasset Narrows the contractor has been retained to fix the problem.
· Andrew Campbell – made his appointment to the Community Advisory Counsel at Joint Base Cape Cod
· Scott Fitzmaurice – The County Hospital sign was taken down.
· John Speers – the streetlight at the Bourne rotary  will be replaced
· Basset Island Water Project - the main is out there and houses will be hooked up in the Spring
· Mass. Military Asset and Security Strategy Task Force, Congressman Keating and I will host a Joint Base Cape Cod Business Industry Day will be on March 28th from 8:30 to 11:30AM at the Barnstable Municipal Airport.
· Bourne Rail Trail
· New American Flag by the Visitors Center at Cohasset Narrows

Peter Meier questioned the TIP list for the rotaries coming out, and the third bridge proposal.
Mr. Vieira stated he is not sure where the current TIP schedule is, but he can find out and get it to the board members. The Oversite Commission hasn’t moved forward.  The Overall Transportation Management Process and Working Group is continuing to meet. The Army Corps people are telling us they are leaning towards replacement.

Don Ellis met with Mr. Robinson, please to hear there is movement going forward on the rail trail. I am opposed to a third bridge.

Paul Gately - How much sand at the Narrows, who is the contractor. Mr. Vieira stated Middlesex Corporation is the contractor; they will dredge it out.

Mr. Mulvey stated he is concerned about the discussion of the possibility of running a pipeline from the sewerage plant in Wareham to the railroad bridge that would handle a million gallons of fresh water treated fluent from the Wareham Sewerage plant and inject it into the canal at the railroad bridge.  Now you have the total Mass Maritime going in, a proposed million a day from the Wareham Sewerage Plant, and you also have numerous 4 ft. cast iron pipes draining all the state highway catch basins into the canal. 


10) Cape Light Compact update presentation 
Bob Schofield, Cape Light Compact, Introduced Maggie Downey
Maggie Downey went over the Cape Light Compact Power Supply 2016-2018, Energy Efficiency Plan, and the Grid Modernization.
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11) Appointments/Licenses:
a. Election Workers       

Don Pickard went over the election workers/checkers.

Voted Don Pickard moved and seconded by Peter Meier to nominate Kathy E. Doherty, Eileen P. Grady, Kathleen R. Letzeisen, Marjorie L. McClung, and Mary E. Sicchio as Election Worker/Checkers Clerk with an expiration date of June 30, 2016. Vote 5-0.

Voted Don Pickard moved and seconded by Peter Meier to nominate Maryellen Kozar and Anne R. Woloschu as Election Workers/Checker/Clerk with a term expiring on June 30, 2016.  Vote 5-0.

12) Selectmen’s Business –
a. Goals and possible adoption 

Stephen Mealy read the Goals for 2016-2016

Efficiencies –
Work closely on Scope of Collective Bargaining for all Bargaining units. Look at what fleet management software the Town is currently using and ascertain if a new software system is needed/warranted. Continue to review possibilities of regionalization of services (on-going)



Organizational Chart –
Review proposed organizational Chart provided by Town Administrator and conduct working session(s) before the Town election on any recommended changes in make-up as presented.  Move forward with Hearings per the Town Charter by August 2016.

Economic Development –
Move forward with Wastewater Committee and consultancy on WWTP for BB. Host workshop/seminar in conjunction with Chamber, et.al. topic- “Growing your business.”

Environmental –
Continue to work with CCC on 208 related issues – engage CCC “re-set team.
Direct Landfill staff to work with Recycling groups to bring forward a plastic bag ban by-law to Town Meeting.  Seek other town’s restrictions and create matrix by April 2, 2016.

Michael Blanton spoke about the economic development and growth potential for the town. Would like to entertain ways to grow that list, develop the prospect to engage some sort of Economic Development Officer for us.

Peter Meier spoke about the MBTA, Redevelopment of Buzzards Bay Park, in order to keep the ball rolling in positive development, an Economic Development Officer position is something that is needed.

Don Pickard would like to nominate Mr. Meier and Mr. Blanton as the Economic Development liaison. Don Ellis seconded that nomination.

Voted Don Pickard moved and seconded by Peter Meier to approve the goals as presented. 

Don Ellis stated the Economic Development person should be someone whose sole job is economic development and this person should be someone who this board approves.

Peter Meier spoke about the workshop for economic development.

Michael Blanton should this list be amend to include a discussion on how to create an opportunity for a full time Economic Development Officer?

Mr. Ellis stated we need to get these four items under vote so we can go forward and then with the economic development, it should be a singular officer with that job.

Stephen Mealy stated the biggest concern from watching town meeting is having a particular board having power to determine. We should start with easier economic development issues. One of our priorities within economic development should be to work with various boards and the town planner to make sure we come up with something that is comprehensible and also acceptable to the voters.

Peter Meier stated with that article going down the same article can’t come up for two years under Mass General Laws. Anything going forward will have to be different than what was voted on.

Tom Guerino stated I have asked the Chair and the Vice Chair to sit down with me to work on parameters to come back to the board for a full discussion as we move forward on these collective bargaining units.

Michael Blanton stated he doesn’t want to serve as the liaison but would like the opportunity to sit in on some of the meeting to learn how the collective bargaining works. 

Efficiencies for collective bargaining - Stephen Mealy and Don Pickard
Organizational Chart – Don Pickard
Economic Development – Michael Blanton and Peter Meier
Environmental – Stephen Mealy

Vote 5-0.

Peter Meier stated last year they got a list of full time equivalents from every department head for the year before the present year and possible projected for the year after based on how many employees, their title, and their rate of pay. I would like to get that again this year. Mr. Guerino stated those are coming, as the departments bring that forward we will copy the selectmen on that as well.

Don Pickard had questions on line items on the budget for the Administrator. Mr. Guerino answered those questions.

Don Ellis suggested if a group or committee is going to request information from the town is should be submitted to the Town Administrator for review Monday – Thursday, or they have to wait until the following Monday, so the secretaries don’t have to go crazy on Friday or work over trying to get reports or spreadsheets to people or committees on Friday. Request Tom Guerino to implement that and let people and the board know.

Don Pickard questioned are we in compliance with the Municipal Health Insurance proposed regulations timetable. Mr. Guerino stated yes we are, all the letters went out. The first meeting will be the first week in March. Within seven days of that the committee needs to be established.

13) Town Administrator’s Report
a. Sandwich beach stickers available to Bourne residents on March 1, 2016

Tom Guerino spoke about the TIP, Transportation Improvement Program, for the region. 
At the MPO, Metropolitan Planning Organization, we were discussing the new signing the State wants, they are looking to change all the exit numbers to mile marker numbers. 

Mr. Guerino also stated the non-resident beach stickers for sandwich will be available for Bourne residents at Sandwich Town Hall on March 1st, there will only be 200 stickers.

14) Selectmen’s Reports	

Peter Meier stated the Bourne High School basketball game won 75-68.
[bookmark: _GoBack]
Michael Blanton stated he met with 3 different Boy Scouts, he was grilled on all things Constitutional, Lobby, and a Public Official and help them achieve the information they needed for their public service merit badge.

Stephen Mealy spoke about the Recycling Committee Meeting he attended, there will be recycling information on the town, DPW, and ISWM webpages on the town website. Residential Recycling Earth Day will be held on April 23 from 8:30 to Noon at the ISWM residential recycling area.

Mr. Mealy also stated from Patrick Marshall, Director of the Library, he is asking we declare that March 11th as Pajama Day here in Bourne, and recognize the PJ drive that is being held at the library. 

Voted Peter Meier moved and seconded by Michael Blanton to declare March 11th as Pajama Day here in the Town of Bourne. Vote 5-0

15) Other Business

The next Bourne Selectmen meeting will be on Tuesday, March 1st at 7:00 P.M.

16) Adjourn


Voted Peter Meier moved and seconded by Michael Blanton to adjourn.  Meeting adjourned at 9:35 pm.  Vote 5-0.

Respectfully submitted – Carole Ellis, secretary.
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Power Supply Pricing 
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WWW.CAPELIGHTCOMPACT.ORG 



Term Rate – cents/kWh 



Residential Jan 2016 – Jan 2017 9.613  



Commercial Jan 2016 – July 2016 10.927 



Industrial Jan 2016 – April 2016 10.675 



• Residential customer using 584 kWh per month will save $33.63 over price last 
winter 



 
• Residential customer using 1,000 kWh per month will save $57.58 from price 



last winter 










Power Supply Pricing 

 

 

 

 

 

 

 

4 

CONTACT US AT 800-797-6699 OR 

WWW.CAPELIGHTCOMPACT.ORG 

Term  Rate – cents/kWh 

Residential  Jan 2016 – Jan 2017  9.613  

Commercial  Jan 2016 – July 2016  10.927 

Industrial  Jan 2016 – April 2016  10.675 

•

Residential customer using 584 kWh per month will save $33.63 over price last 

winter 

 

•

Residential customer using 1,000 kWh per month will save $57.58 from price 

last winter 


image5.emf



Helpful Information on Power 
Supply on Website  
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3-Year Energy Efficiency Plan 



• 2008 Massachusetts Green Communities Act (GCA) mandates  
“electric and natural resource needs shall first be met through all 
available energy efficiency and demand reduction resources that 
are cost effective or less expensive than supply.” 



 
• As a result of the GCA, the seven statewide PAs have aggressive 



savings goals that need to be met. 
 



• $128 million program is money that is re-invested on the Cape & 
Vineyard  



 
• Compact and other PAs received approval for plan on January 28, 



2016 
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2013-2015 Energy Efficiency Plan 
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Overview of Compact Programs 



Residential Low-Income Commercial & Industrial 



Non Low-Income - 
(61% + state median 
income) 



Up to 60% state median 
income 



Businesses – including non-
profits, churches, etc. 



Multi-Family – 5+ units on 
property  



Fuel Assistance recipients Industrial 



Customers who receive 
other low-income benefits 



Municipal 
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Current Compact Residential Programs 



Additional Programs: 
• New 



Construction  
• Multi-Family 
• Lighting & 



Products 



CONTACT US AT 800-797-6699 OR 
WWW.CAPELIGHTCOMPACT.ORG 9 










Current Compact Residential Programs 

Additional Programs: 

•

New 

Construction  

•

Multi-Family 

•

Lighting & 

Products 

CONTACT US AT 800-797-6699 OR 

WWW.CAPELIGHTCOMPACT.ORG 

9 


image10.emf



Enhanced Residential Offerings 



CLC Enhancement Statewide Proposal 



Statewide insulation incentives 75% up to $4,000 75% up to $2,000 



Year-round renters – pay own 
electric bill 



100% up to $4,000 75% up to $2,000 



Customers between 61-80% of 
SMI 



100% up to $4,000 90% up to $3,000 



Municipal/government owned 
and operated homes 



100% up to $4,000 75% up to $2,000 
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Single Family Home Energy Services 



Multi-Family Offerings – 5+ units  
 
• Approved to weatherize oil and propane facilities, previously only electric or 



natural gas facilities were able to be weatherized. 
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Business Programs 



Small Business Program – customers with <100,000 kWh usage per year 



Up to 80%-90% incentive 



• Instant savings measures available at time of assessment (i.e. lighting & smart strips) 
• Proposal given at assessment 
• Installations completed 



Medium Business Program – customers using 100,000 kWh – 1.5 million kWh annually 



Roll-out phasing of programs designed for specific industries (lodging, grocery, healthcare, 
etc.) 



Access to industry experts for segment specific measures 



Large Business Program – customers using more than 1.5 million kWh annually 



Site specific energy needs, with a dedicated Compact staff liaison to help develop 
short/long term efficiency plans 
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Enhanced C&I Programs 
• Municipalities – 7% of total C&I customers 
– Incentives (up to 100%) for greater cost coverage with 



equipment maintenance training to ensure savings 
 



• Non-profits*  
– Up to 100% coverage for recommended improvements 



• For 501 (c)(3) on Cape or Vineyard 
• Operating ≥5 years with unrestricted annual op. rev. <$15M for 



non-profit organizations serving low income customers and 
<$2M for non-profit organizations that provide social services, 
cultural programs, or economic development 



• Estimated 100 projects per year (first come, first serve) 
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*Parameters are still evolving.  
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Demand Response Offering 
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• Builds Upon Compact’s Behavior Initiative 
– Goal is to shift residential and commercial customer usage 



for specified periods of time during peak times of the day 
– Participants  shall be provided incentives for reducing 



kWh/usage 
– Includes Wi-Fi thermostats and Central Air Conditioning 



(focus on summer peak) 
– Looking for 200 participants  
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Grid Modernization 



What are we talking about? 
• The “smart grid” or grid modernization = use of increased 



remote data collection and automation to increase efficiency 
of grid, allow for two-way power flows (not just generator-> 
user), and increase reliability 
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Fig. 1. The IEEE's version of the Smart Grid involves distributed generation, information networks, and system coordination, a drastic change from the existing utility
configurations.
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DPU – Grid Mod Objectives 



1. Reduce the effect of outages 
2. Optimize demand, which includes reducing 



system and customer costs 
3. Integrate distributed energy resources 
4. Improve mobile workforce and asset 



management 
 New England 



all-time peak 
demands – 
average 2014 
load ~ 14,500 
MW 10 
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Utility Approaches 



• Eversource 
– Focus on grid-facing 



technologies 
– Strong emphasis on reliability 
– Not convinced 



residential/small business 
customers will benefit from 
TOU/advanced metering 



– Point out that – 2% of their 
customers = 80% of C&I 
usage, and 80% of their 
customers = 6% of C&I usage 
 



• National Grid 
– Calls their plan “utility of the 



future” 
– Want to be “platform 



provider” – like iPhone 
analogy 



– More of an all of the above 
approach 



– AMI for ~ 15,000 in 
Worcester 



– Exploring batteries as well 
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What Could This Mean for the Cape? 



• Power supply – TOU? 
• Greater focus on kW vs. kWh 
• Geo-targeting 
• Integration of renewables 
• Energy storage (batteries) 
• EVs? 
• Crucial question – 



metering/data availability? 
 



Acadia Center Utility Vision 
 



http://acadiacenter.org/wp-
content/uploads/2015/02/AcadiaCenter_UtilityVision_WebVi



ew_S.pdf 12 
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Next Steps for the Compact 



• Communicate Compact’s position on Grid Mod to 
Eversource 
 



• Participate in Eversource’s Grid Mod Plan at the DPU – 
which was filed in August 2015 
 



• Explore ways the Compact can integrate Grid Mod 
components into it’s energy efficiency programs 
 



• Collaborate with other Cape and Vineyard Stakeholders 
on Grid Modernization 
 



13 










Next Steps for the Compact 

•

Communicate Compact’s position on Grid Mod to 

Eversource 

 

•

Participate in Eversource’s Grid Mod Plan at the DPU – 

which was filed in August 2015 

 

•

Explore ways the Compact can integrate Grid Mod 

components into it’s energy efficiency programs 

 

•

Collaborate with other Cape and Vineyard Stakeholders 

on Grid Modernization 

 

13 


image1.emf



Cape Light Compact Update 
 



The Next Energy Efficiency Plan 
And  



Smart Grid 
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Agenda 



• Power Supply 
 
• 2016-2018 Energy Efficiency Plan 
 
• Grid Modernization 
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Cape Light Compact 



• Award-winning energy services organization operated by the 
21 towns and 2 counties on Cape Cod and Martha's Vineyard 



 



• Mission: serve customers through delivery of  
– proven energy efficiency programs – more than $600 million in savings 



to region through 2014 
– effective consumer advocacy  
– competitive electricity supply  
      and green power options 
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