Board of Selectmen
Minutes of Tuesday, March 22, 2016
Bourne Community Building
Bourne, MA  02532


Board Of Selectmen’s Minutes		March 22, 2016 
TA Tom Guerino

Selectmen	
Stephen Mealy, Chairman	
Don Pickard, Vice-Chairman 	
Michael Blanton, Clerk	
Don Ellis 	
Peter Meier

Note this meeting is being televised and recorded.  If anyone in the audience is recording or videotaping, they need to acknowledge such at this time – Michael Rausch Bourne Enterprise.

All items within the meeting agenda are subject to deliberation and vote(s) by the Board of Selectmen.

Documents

Meeting Called to Order
Chm. Mealy called the meeting to order at 7:00 pm. 

Moment of Silence for our Troops and our public safety personnel /Salute the Flag

Public Comment – Non-Agenda Items
None requested.

5) Minutes:  1-5-16

Voted Don Pickard moved and seconded by Michael Blanton to approve the minutes from January 5, 2016 as presented. Vote 5-0.

6) Correspondence

Michael Blanton brought the committee up to date on the correspondence.

Jason Tardiff submitted a letter of interest to serve on the Recreation Committee (Currently there are no vacancies.)





7) School Design Alternatives - Discussion and Presentation
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Peter Meier spoke about the Cost Design Alternatives
There are 4 options:

Option 1. Replace Peebles School, Full Renovation K-4 - $36.49M
Option 2. Adding on to Bournedale Elementary School Pre K -4 - $38.63M
Option 4a. Renovate Peebles for K-5 - $42.29M
Option 4b. Renovate Peebles and tear out back portion and add on to the front - $42.78M

Option 1 would take about 2 years
Option 2 would take about 2 years 2 months
Option 4a would take about 2 years
Option 4b would take about 2 years 6 months

5th option will be discussed tomorrow night; K-2 at Bournedale Elementary; 3-5 at the new Peebles School; 6-8 at the Middle School, and 9-12 at the High School.

On Option 2, because the school is 10 years or less old, MSBA may penalize us.

The School Building Committee should not be deciding where the grades will go, it should be the School Committee and the public.

Michael Blanton brought up some concerns:
Option 2 may be penalized on the reimbursement rate
Concerns whether to have grade 5 in with grades 1-4
Good to have an elementary school on both sides of the canal
Use of the community space going with Peebles school site.
Encourage this body working with others to host some meetings to get people the information and options on Peebles.

Peter Meier stated we meet every other Thursday night, the meeting starts at 6:30; we need the public participation and feedback. 

Stephen Mealy questioned Option 2, adding on to the Bournedale Elementary School, are we actively trying to get an answer as to whether that penalty will be waved?
Peter Meier stated that is what last weeks visit to the MSBA was about, we haven’t heard back yet. 

Don Ellis spoke about the letter from the Superintendent of the Schools, Steven Lamarche, grades K-2, grades 3-5, grades 6-8, and grades 9-12. This is a good breakdown.

Paul Gately questioned when recommendations would start? Peter Meier stated probably 2 months out before we see any recommendations. School Building, through the Superintendent, will send it to the MSBA. If we have to go for a debt exclusion in the fall I am going to ask that we have a special election instead of having it added on to the Presidential Election.

Don Pickard questioned if we go to Town Meeting asking for funds we will be asking for a debt exclusion in the full amount of whichever option is chosen?

Peter Meier we have to make this more palatable for the taxpayer.
Michael Blanton stated we want to make sure we can still offer excellent education in this town.

Stephen Mealy stated the biggest challenge this town will have is anything that is above $35M isn't going to get the acceptance of the voters.  This item will be put on the agenda each week to get updates on the Peebles School options.

8) Licenses/Appointments:
A. Renew of 2016 Seasonal Licenses Liquor-Food-Entertainment-General Amusement
B. Appointment of Additional Election Workers

Voted Don Pickard moved and seconded by Michael Blanton to approve the 2016 seasonal liquor license, food and entertainment license renewals for Jarvis, Inc. d/b/a the Chart Room for a liquor license, food, weekday amusement, and Sunday amusement. Vote 5-0.

Voted Don Pickard moved and seconded by Don Ellis to approve the 2016 seasonal liquor license for KKP, LLC d/b/a/ The Sagamore Inn for a liquor license and a common victualer food license. Vote 5-0.

Voted Don Pickard moved and seconded by Peter Meier to approve the common victualer food 2016 Seasonal license renewals for Betty Ann's Dairy Freeze, Lazy Sundaes Ice Cream, Seafood Shanty, Inc., Whistle Stop Ice Cream Co., Inc., and Semaan Hajnasr d/b/a/ Yummy Yo. Vote 5-0.

Voted Don Pickard moved and seconded by Peter Meier to approve the general license for amusement for Cataumet Light Mini Golf. Vote 5-0.

Voted Don Pickard moved and seconded by Peter Meier the following to be appointed Election Workers and Checkers, for a term expiring on June 30 2016, Shirley P Manning and Joel P Smith. Vote 5-0.

Voted Don Pickard moved and seconded by Peter Meier the following to be appointed Election Worker, Checker, and Clerk, for a term expiring on June 30 2016, Pamela Arpe and Eileen P Grady. Vote 5-0.

9) Selectmen’s Business –
A. Board to Authorize Vice-Chair Pickard to Execute a Settlement Document Relating to a Personal Matter

Tom Guerino stated this is something that came from Attorney Troy. The Board of Selectmen authorized a settlement in Executive Session. Vice Chairman Pickard signed on that and Attorney Troy wants to validate the signature with a vote of the Board.

Voted Peter Meier moved and seconded by Michael Blanton to authorize Vice Chairman Pickard to execute a settlement document.  Vote 5-0.

10) Town Administrator’s Report
A. Economic Development Seminar Update
B. 208 Planning Update

Tom Guerino spoke about the goals of the Board, specifically relative to Economic Development. Working with the Chamber of Sea Corporation, Mass Development, trying to secure the Small Business Development Center. Should be happening some time in the end of April. We are primarily looking at the home-grown business. Mr. Guerino also updated the Board on the 208 Plan.

Mike Blanton questioned regarding the Economic Development seminar, have you reached out to SCORE?

Tom Guerino stated SCORE is part of the SBAC, we are trying to bring one in locally.

Mr. Blanton spoke about Economic Development and what we can do to help.

Mr. Guerino stated we could also look if there are any vacant buildings to become incubator spaces.

Peter Meier questioned the status of the buildings on the west end of Main Street for demolition.

Mr. Guerino stated the building inspector has been dealing with one of the owners.

11) Selectmen’s Reports

Peter Meier stated just the on going issue on Taylors Point with the access to the beach.
Mr. Guarino stated we are trying to get a meeting set up.

Michael Blanton spoke about the Joint Transportation Advisory Group, got an update on the rail-trail station. The pilot program has been pushed out until the fall. There were discussions on connecting the Canal area to the Shining Sea Bike Path.

Stephen Mealy spoke about the appointment of a member of the public as a MBTA representative. 

Tom Guerino stated on April 14th there will be a meeting here relative to the commuter rail issue and General Manager Depallo and/or his delegates and representatives from Mass DOT will be at that meeting. That is a good question to ask them.

Don Ellis stated he was at the same meeting as Mr. Blanton. Mr. Ellis also reported on his continued involvement on the historic aspects of the town, including the railroad station in Buzzards Bay, fixing that is an excellent use of CPA grant money. Mr. Johnson has requested it to be put off until we find out what the MBTA is going to do.

Peter Meier questioned the Main Street Steering Committee and the Buzzards Bay Park
Stephen Mealy will add it to the next meeting agenda.

Peter Meier stated Congressman Keaton will be speaking on Lyme disease here at the Community building from 12:30-1:30 on April 4th.
[bookmark: _GoBack]	
12) Other Business

13) Adjourn

Voted Peter Meier moved and seconded by Don Ellis to adjourn.  Meeting adjourned at 7:50 pm.  Vote 5-0.

Respectfully submitted – Carole Ellis, secretary.
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Peebles Addition/Renovation Option 4B (410 students)

FIRST FLOOR PLAN

SECOND FLOOR PLAN

Flansburgh Architects
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MSBA Reimbursement Process

« MSBA is the state authority that administers and funds a program for grants
for Massachusetts school projects.

+ MSBA mandates a multi-step rigorous study and approval process.

« MSBA will reimburse all Eligible Costs.

— Examples of Ineligible Costs are:
> Site Costs Over 8%,
Building Costs Over $299/sf,
Asbestos Flooring Abatement,
FFE/Technology Costs Over $2,400/Student,
Legal Fees, Moving Expenses, Construction Contingencies over 1% for new construction
or 2% for renovations.
Prior Grant Cost Recovery/Renovation Costs on recent Previously Reimbursed Projects
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Estimated Project Costs and MSBA Reimbursement

Option 1A Option 2A  Option 4A Option 4B

Project Cost $36.49 M $38.63M $41.29M $42.78M
Approximate MSBA Grant $12.11M $10.46M*%  $14.69M $15.47M
*Approximate Cost to Bourne $24.38M $28.17M**  $26.6M $27.31M

* Costs subject to change as project is refined

*% Option 24 costs subject to change based on MSBA Recent Previously Reimbursed Project Review
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Construction Schedule

Building

*TOTAL

* Estimated Construction Schedule subject to change as project is refined
*+ Options 2A and 4B require occupied phased renovation.
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192 o169 25 New Construction Option 4A (410 students)

FIRST FLOOR PLAN

SECOND FLOOR PLAN

PROJECT MANAGEMENT SMMA Flansburgh Architects




image9.PNG
4Back to Mail 1:38 PM % 86% @)
nfo.smma.com

1500t169 2s New Construction Option 1A (250 students)

SECOND FLOOR PLAN

PROJECT MANAGEMENT SMMA Flansburgh Architects
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Bourne School Building Committee Community Survey

As the Bourne School Building Committee prepares its recommendation for a Preferred Schematic
Design to the Massachusetts School Building Authority, it is important that we hear from you.
Please complete the following short survey; the results will help guide the decision-making process
as the School Building Committee continues their important work.

1. Please select all stakeholder groups that apply to you.
Student
Parent
Bourne resident
Bourne registered voter
Bourne business owner
Bourne School Committee member
Bourne School Building Committee member
Bourne elected official
Bourne Public Schools employee

Other (please specify)

2. Does the current Peebles Elementary School building hold sentimental value to you?
Yes

No

3. Please check one of the following Bourne Capital Projects you support as being the most needed.
School (30-40%reimbursement from a state grant)
Police and Fire
School (with reimbursement) and Police
School (with reimbursement) and Fire
School (with reimbursement), Police, and Fire

None of the above
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4. What is the most important consideration in the decision-making process for recommending a capital
school building project to the Bourne Community for approval? Please rank the following priorities with 1
being the most important and 6 being the least important.

Cost - minimal impact to taxpayers

Education - greatest benefit to all learners

Location - maintain two elementary schools, one on each side of the Canal

Location -one consolidated PreK through grade 4 elementary school located at the Bournedale Elementary

School

Grade 5 - relocation from Bourne Middle School to an elementary school setting

Grade 5 - maintain current grade 5 through grade 8 at the Bourne Middle School

5. Is there another important consideration that is not listed above? If so, please explain.

6. How can the Bourne School Building Committee improve communication with the public regarding this
project and state grant?
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Preferred Schematic Design - Bourne School Building Committee

Q1 Please select all stakeholder groups that
apply to you.

Answered: 437 Skipped: 1

Student

Parent

Bourne resident

Bourne
registered...

Bourne
business owner

Bourne School
Committee...

Bourne School
Building...

Bourne elected
official

Bourne Public
Schools...

Other (please
specify)

Answer Choices
Student
Parent
Bourne resident
Bourne registered voter
Bourne business owner

Bourne School Committee member

0%

Bourne School Building Committee member

Bourne elected official
Bourne Public Schools employee

Other (please specify)

Total Respondents: 437

# Other (please specify)

10% 20% 30% 40%

1/16

50% 60% 70% 80% 90% 100%

Responses

14.19%
70.71%
78.49%
72.08%
10.07%
1.83%
2.06%
2.06%
21.28%

6.64%

Date

SurveyMonkey

62
309
343
315

44

93

29









14.19% 62

70.71% 309

78.49% 343

72.08% 315

10.07% 44

1.83% 8

2.06% 9

2.06% 9

21.28% 93

6.64% 29

Q1 Please select all stakeholder groups that

apply to you.

Answered: 437 Skipped: 1

Total Respondents: 437  

# Other (please specify) Date

Student

Parent

Bourne resident

Bourne

registered...

Bourne

business owner

Bourne School

Committee...

Bourne School

Building...

Bourne elected

official

Bourne Public

Schools...

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Student

Parent

Bourne resident

Bourne registered voter

Bourne business owner

Bourne School Committee member

Bourne School Building Committee member

Bourne elected official

Bourne Public Schools employee

Other (please specify)

1 / 16

Preferred Schematic Design - Bourne School Building Committee SurveyMonkey


image14.emf
Preferred Schematic Design - Bourne School Building Committee

10

1"

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

My child attended BPS until this year when we chose to leave.
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Bourne home owner and business owner.
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Grandparents of several children
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Finance Committee
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Grandmother former public school teacher and admin.35years
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Bus driver
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Former Peebles Elementary Student (grades 1-3, 1983-1986)
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Former school system administrator.
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16 public school teacher, 25 years 3/12/2016 9:05 PM

17 previous Bourne student 3/11/2016 6:59 PM

18 Retired Bourne teacher 3/11/2016 6:51 PM

19 Grandmother former public school teacher and admin.35years 3/11/2016 4:59 PM

20 Bourne PTA 3/11/2016 11:37 AM

21 Bus driver 3/11/2016 11:29 AM

22 Former student 3/11/2016 11:24 AM

23 Former Peebles Elementary Student (grades 1-3, 1983-1986) 3/11/2016 10:06 AM

24 Bourne town employee 3/11/2016 9:13 AM

25 Town employee and COA volunteer . 3/11/2016 8:50 AM

26 PTA 3/11/2016 8:43 AM

27 Fire department employee 3/11/2016 8:40 AM

28 Former school system administrator. 3/11/2016 8:24 AM

29 School Employee 2/25/2016 2:46 PM
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Preferred Schematic Design - Bourne School Building Committee SurveyMonkey

Q2 Does the current Peebles Elementary
School building hold sentimental value to
you?
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Preferred Schematic Design - Bourne School Building Committee
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process for recommending a capital school
building project to the Bourne Community
for approval? Please rank the following
priorities with 1 being the most important
and 6 being the least important.
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relocation f...

Grade 5 -
maintain...

Q4 What is the most important

consideration in the decision-making
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Cost - minimal impact to taxpayers 16.33%
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Education - greatest benefit to all learners 46.67%
154
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Canal 104
Location -one consolidated PreK through grade 4 elementary school 6.31%
located at the Bournedale Elementary School 21
Grade 5 - relocation from Bourne Middle School to an elementary school 11.05%
setting 41
Grade 5 - maintain current grade 5 through grade 8 at the Bourne Middle 11.43%
School 44
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Q5 Is there another important consideration
that is not listed above? If so, please
explain.

Answered: 108 Skipped: 330

Responses

Need to consider current population and school enrollment for consideration of any future school plans. Must be
flexible given population changes

| chose 1 for both Cost and Education. | keeps erasing them every time | make my next choice. | also think that if 5th

grade will be removed from the middle school, it should be K-5 in both Elementary schools on each side of the bridge.
The children in Bournedale shouldn't have to go to 3 different schools over the span of 3 years. Especially because of
the side of the bridge they live on. It would be unnecessary anxiousness. Changing schools is tough enough on them.

| understand it's part of growing up and they have to change schools. | also understand space possibly being an issue.

If both Elementary schools can't hold grades K-5, then leave the middle school as is 5-8.
We should have two elementary schools

Why do anything when you can't guarantee safety as it is. Bullying and poor teaching in the BMS is so bad, many
choose to leave.

Grade 8 in the high school Would solve a multitude of issues Works well as a parent of more than one student who
was an 8th grader in the high school. It was an extremely positive experience for them.

Prefer fifth grade at middle school location
Please keep in mine the taxes to be maintained low.

Security should be the primary concern for a new school building followed by education. You have a responsibility to
not only educate but to protect our children. Cost is the least important considerations in my opinion.

Jobs

Move 8th grade to high school, enough space in new school, quality building not cheap, large rooms, and lots of
spaces to hold a class if another space is being used ie assemblies, room for specialists to have classroom space

Impact on current positions and educational resources that have been cut and where could this money be restored if
changes occur with the elementary school population; i.e.If grade 5 returned to elementary schools, would this prove
beneficial for the reduced middle school budget?

Yes, the grade five option sounds like it would be at both schools on the questions, but | heard that is false. Grade five
should be a part of BOTH schools. Bournedale kids should not leave to go to peeples for fifth then middle for sixth.

Bridge Traffic is bad if the school is over the other side

As a parent on the cape side of the bridge with one kid in pre k at one school and another child in kindergarten at
another school having one location would be better!

What's best for the children.tg
Not at this time

| believe that a huge consolidated elementary school would just be too big. Also, the bus rides for many children who
would have to cross the bridge would be too long.

There should be 2 elementary schools in town for a few main reasons 1) convenience for students and parents. Go to
school on the side of the bridge you live on 2)when the students all meet at the middle school, they meet a new group
of students 3) it is great having a school "campus" Peebles students are able to use the Innovation Studio and the
auditorium at the high school Middle school students are always volunteering their time to help at Peebles. They won't
be able to do that if there is no longer and elementary school on "campus”

police station must come first. then maybe fire before another new school

We dont have the money...keep bourne, bourne not a new town
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3/19/2016 9:10 AM

3/19/2016 2:36 AM

3/18/2016 8:10 PM

3/18/2016 7:58 PM

3/18/2016 7:54 PM

3/18/2016 7:54 PM

3/18/2016 7:21 PM

3/18/2016 4:59 PM

3/18/2016 4:46 PM

3/18/2016 4:42 PM

3/18/2016 4:41 PM

3/18/2016 4:15 PM

3/18/2016 4:06 PM

3/18/2016 4:06 PM

3/18/2016 3:53 PM

3/18/2016 3:42 PM

3/18/2016 3:29 PM

3/18/2016 3:23 PM

3/18/2016 3:03 PM

3/18/2016 3:03 PM









Q5 Is there another important consideration

that is not listed above?  If so, please

explain.

Answered: 108 Skipped: 330

# Responses Date

1 Need to consider current population and school enrollment for consideration of any future school plans. Must be

flexible given population changes

3/19/2016 9:10 AM

2 I chose 1 for both Cost and Education. I keeps erasing them every time I make my next choice. I also think that if 5th

grade will be removed from the middle school, it should be K-5 in both Elementary schools on each side of the bridge.

The children in Bournedale shouldn't have to go to 3 different schools over the span of 3 years. Especially because of

the side of the bridge they live on. It would be unnecessary anxiousness. Changing schools is tough enough on them.

I understand it's part of growing up and they have to change schools. I also understand space possibly being an issue.

If both Elementary schools can't hold grades K-5, then leave the middle school as is 5-8.

3/19/2016 2:36 AM

3 We should have two elementary schools 3/18/2016 8:10 PM

4 Why do anything when you can't guarantee safety as it is. Bullying and poor teaching in the BMS is so bad, many

choose to leave.

3/18/2016 7:58 PM

5 Grade 8 in the high school Would solve a multitude of issues Works well as a parent of more than one student who

was an 8th grader in the high school. It was an extremely positive experience for them.

3/18/2016 7:54 PM

6 Prefer fifth grade at middle school location 3/18/2016 7:54 PM

7 Please keep in mine the taxes to be maintained low. 3/18/2016 7:21 PM

8 Security should be the primary concern for a new school building followed by education. You have a responsibility to

not only educate but to protect our children. Cost is the least important considerations in my opinion.

3/18/2016 4:59 PM

9 Jobs 3/18/2016 4:46 PM

10 Move 8th grade to high school, enough space in new school, quality building not cheap, large rooms, and lots of

spaces to hold a class if another space is being used ie assemblies, room for specialists to have classroom space

3/18/2016 4:42 PM

11 Impact on current positions and educational resources that have been cut and where could this money be restored if

changes occur with the elementary school population; i.e.If grade 5 returned to elementary schools, would this prove

beneficial for the reduced middle school budget?

3/18/2016 4:41 PM

12 Yes, the grade five option sounds like it would be at both schools on the questions, but I heard that is false. Grade five

should be a part of BOTH schools. Bournedale kids should not leave to go to peeples for fifth then middle for sixth.

3/18/2016 4:15 PM

13 Bridge Traffic is bad if the school is over the other side 3/18/2016 4:06 PM

14 As a parent on the cape side of the bridge with one kid in pre k at one school and another child in kindergarten at

another school having one location would be better!

3/18/2016 4:06 PM

15 What's best for the children.tg 3/18/2016 3:53 PM

16 Not at this time 3/18/2016 3:42 PM

17 I believe that a huge consolidated elementary school would just be too big. Also, the bus rides for many children who

would have to cross the bridge would be too long.

3/18/2016 3:29 PM

18 There should be 2 elementary schools in town for a few main reasons 1) convenience for students and parents. Go to

school on the side of the bridge you live on 2)when the students all meet at the middle school, they meet a new group

of students 3) it is great having a school "campus" Peebles students are able to use the Innovation Studio and the

auditorium at the high school Middle school students are always volunteering their time to help at Peebles. They won't

be able to do that if there is no longer and elementary school on "campus"

3/18/2016 3:23 PM

19 police station must come first. then maybe fire before another new school 3/18/2016 3:03 PM

20 We dont have the money...keep bourne, bourne not a new town 3/18/2016 3:03 PM
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The new young amazing teachers at Bournedale elementary are freshly educated and offer our children new learning
styles and updated ideas and they have to have job security if buildings merge. They also have integrity and respect
for one another. | love the atmosphere. And Liz Carpenito sets that stage. She's incredible.

| do not want all the elementary children on one side of the bridge. Please keep 2 schools.

Consider turning the Bourne middle school and the Bournedale Elementary into k-6 schools and consider renovating
the current high school to be a 7-12th grade ms/hs campus since that building is in poor shape. The 7th and 8th
graders could have separate sections of the school - all part of 1 building, which cuts down operating costs and
eventually a 2nd building project. Barnstable and Sandwich have this as do many other towns.

Small school size!

The amount of time that our youngest students would be on a bus each day. | feel that it would not be beneficial to
their learning if students were expected to spend an extended time on the bus to and from school each day. (For
example, students riding from Cataumet to Bournedale.) A longer time may be okay for a middle or high school
student, but not for a 5 year old. Traffic is another important factor (which relates to the above consideration.) Friday
traffic is heavy May through October. (I have even seen it bad in April.) Getting over the bridges is a nightmare! This
will prolong time on the bus even more.

The 5th graders should stay in bourne middle school..

Keep our children close. Traffic in the summer. Emergencies. Sense of community.

Community space and elementary should stay on cape side.

Traffic

Traffic from bridge if only 1 school is a dumb idea, given the impact of traffic on parents and students.
Declining Bourne school graduating.

It's kind of ridiculous

I would like my kids to be on the cape side. Traffic is a nightmare. | don't want to be separated from my kids if there
was an emergency and the bridges were closed.

Heavy traffic heading over the bridge toward the cape side on Fridays early spring until the last day of school. There
will always be traffic heading toward the Cape and the children will be on buses in this traffic

No.
Just to reiterate my opinion - the elementary school needs to stay on our side of the bridge!
Heavy traffic surrounding bridges

| feel it's important to also consider the time students would spend on the bus, therefore 2 elementary schools on
either side of the Canal is best.

The kids at Peebles often walk to high school

The current location of Peebles allows the middle school and High School students to walk over and help/participate in
various programs. The students at Peebles can walk to the innovation lab and the auditorium. This is a convenience
done without the expense having to use buses.

Potential uses for Peebles if there is one elementary school in Bournedale Cost impact, long term, to school budget if
staff, resources, buses, etc. are consolidated in one building If fifth graders are moved, would that space benefit
students, staff, and programs at BMS

| did not answer 2. as | believe the decision needs to based in what is best for the children and their families vs my
emotional attachment. | left 3. blank as | do not see the need to pit one group of town employees against the other and
| feel that the question is divisive. On 4. | left 2 items blank, unnumbered, as they were contrary to my #2 and #3
choices so | do not want them at all.

An active discussion is needed about future override requests that seem to be pending come FY18; so as to place
Peebles effort in perspective.

PLEASE DO NOT REPLACE THE PEEBLES SCHOOL WITH A POLICE STATION !
Public Health in a deteriorating building that was once full of contaminants.

Not incurring costs related to additional roads/transportation. What is the cost analysis/trade offs for the various
scenarios?
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3/18/2016 2:58 PM
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3/18/2016 7:25 AM

3/18/2016 7:15 AM

3/17/2016 9:08 PM

3/17/2016 8:57 PM

3/17/2016 8:40 PM

3/17/2016 8:37 PM

3/17/2016 8:28 PM

3/17/2016 7:58 PM

3/17/2016 7:43 PM

3/17/2016 7:16 PM

3/17/2016 7:00 PM

3/17/2016 5:28 PM

3/17/2016 5:25 PM

3/17/2016 5:04 PM

3/17/2016 3:08 PM

3/17/2016 3:02 PM

3/17/2016 2:23 PM

3/17/2016 10:43 AM

3/17/2016 10:12 AM

3/16/2016 6:15 PM

3/16/2016 5:25 PM

3/16/2016 9:25 AM

3/16/2016 9:14 AM









21 The new young amazing teachers at Bournedale elementary are freshly educated and offer our children new learning

styles and updated ideas and they have to have job security if buildings merge. They also have integrity and respect

for one another. I love the atmosphere. And Liz Carpenito sets that stage. She's incredible.

3/18/2016 3:01 PM

22 I do not want all the elementary children on one side of the bridge. Please keep 2 schools. 3/18/2016 2:58 PM

23 Consider turning the Bourne middle school and the Bournedale Elementary into k-6 schools and consider renovating

the current high school to be a 7-12th grade ms/hs campus since that building is in poor shape. The 7th and 8th

graders could have separate sections of the school - all part of 1 building, which cuts down operating costs and

eventually a 2nd building project. Barnstable and Sandwich have this as do many other towns.

3/18/2016 8:17 AM

24 Small school size! 3/18/2016 7:25 AM

25 The amount of time that our youngest students would be on a bus each day. I feel that it would not be beneficial to

their learning if students were expected to spend an extended time on the bus to and from school each day. (For

example, students riding from Cataumet to Bournedale.) A longer time may be okay for a middle or high school

student, but not for a 5 year old. Traffic is another important factor (which relates to the above consideration.) Friday

traffic is heavy May through October. (I have even seen it bad in April.) Getting over the bridges is a nightmare! This

will prolong time on the bus even more.

3/18/2016 7:15 AM

26 The 5th graders should stay in bourne middle school.. 3/17/2016 9:08 PM

27 Keep our children close. Traffic in the summer. Emergencies. Sense of community. 3/17/2016 8:57 PM

28 Community space and elementary should stay on cape side. 3/17/2016 8:40 PM

29 Traffic 3/17/2016 8:37 PM

30 Traffic from bridge if only 1 school is a dumb idea, given the impact of traffic on parents and students. 3/17/2016 8:28 PM

31 Declining Bourne school graduating. 3/17/2016 7:58 PM

32 It's kind of ridiculous 3/17/2016 7:43 PM

33 I would like my kids to be on the cape side. Traffic is a nightmare. I don't want to be separated from my kids if there

was an emergency and the bridges were closed.

3/17/2016 7:16 PM

34 Heavy traffic heading over the bridge toward the cape side on Fridays early spring until the last day of school. There

will always be traffic heading toward the Cape and the children will be on buses in this traffic

3/17/2016 7:00 PM

35 No. 3/17/2016 5:28 PM

36 Just to reiterate my opinion - the elementary school needs to stay on our side of the bridge! 3/17/2016 5:25 PM

37 Heavy traffic surrounding bridges 3/17/2016 5:04 PM

38 I feel it's important to also consider the time students would spend on the bus, therefore 2 elementary schools on

either side of the Canal is best.

3/17/2016 3:08 PM

39 The kids at Peebles often walk to high school 3/17/2016 3:02 PM

40 The current location of Peebles allows the middle school and High School students to walk over and help/participate in

various programs. The students at Peebles can walk to the innovation lab and the auditorium. This is a convenience

done without the expense having to use buses.

3/17/2016 2:23 PM

41 Potential uses for Peebles if there is one elementary school in Bournedale Cost impact, long term, to school budget if

staff, resources, buses, etc. are consolidated in one building If fifth graders are moved, would that space benefit

students, staff, and programs at BMS

3/17/2016 10:43 AM

42 I did not answer 2. as I believe the decision needs to based in what is best for the children and their families vs my

emotional attachment. I left 3. blank as I do not see the need to pit one group of town employees against the other and

I feel that the question is divisive. On 4. I left 2 items blank, unnumbered, as they were contrary to my #2 and #3

choices so I do not want them at all.

3/17/2016 10:12 AM

43 An active discussion is needed about future override requests that seem to be pending come FY18; so as to place

Peebles effort in perspective.

3/16/2016 6:15 PM

44 PLEASE DO NOT REPLACE THE PEEBLES SCHOOL WITH A POLICE STATION !!! 3/16/2016 5:25 PM

45 Public Health in a deteriorating building that was once full of contaminants. 3/16/2016 9:25 AM

46 Not incurring costs related to additional roads/transportation. What is the cost analysis/trade offs for the various

scenarios?

3/16/2016 9:14 AM
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The travel time for parents that live in Cataumet area! Feel like we are going back in time when we sent our children
to the base. UGH!!!

We need adeqeuate equipment and a structure, including a pitched roof for this new building. Low interest in
architecture extras.

Building design.

It'd be nice to see posted somewhere thoughts and opinions from teachers, students/former students, parents & first
responders.

The "sentimental” value of a building should play no role whatsoever in deciding what is best for the education of our
students and the town as a whole.

A combined Elementary school will result in too many students in one school. Loss of the Community campus on the
main campus with the High School & Middle School. Added traffic issues for Cape side students. Loss of Base
students to surrounding towns to avoid busing over the bridge.

Value. A serviceable & durable product of which the community can be proud.

| have ranked two things as important. The other four are considerations should not be driving force in the decision.
Look for the most cost effective solution that provides adequate school facilities for Bourne Students given declining
enrollments. Consider alternate grade configurations that will make maximum use of existing facilities without a huge
expense to the taxpayer.

Replacing Peebles keeps the campus atmosphere, access to the High School and Middle School, and gives two local
elementary schools.

move the high school to peeples, we have lost 50% of the enrollment from 8 to 9th grade. give the high school to the
elementary. help fight fixed cost overruns.

Better, uniform transition to 5th grade as all students are coming from a similar learning experience.
Space out major construction projects townwide. New Police Station is number one priority.

Make room for full day Kindergarten so we don't have to leave the school system at an early age and then stay with
the school we chose because Bourne had no space

Building an addition on to the Peebles School seems to be a better alternative than spending more money on building
a whole new school , then paying more money to Demolish the old one also having to pay for the disposal of the
debris from the demolition.

What are the projected future enroliments for K - 4 and how many students is this building being planned for ?

The traffic and safety for ALL school buses to need to go over the bridges every day is very concerning but more so
with small children. Also, it would be extremely difficult at times when there is a lot of traffic for parents that have sick
children and need to return to the cape for doctors appointments.

Disruption of the classroom and focus while construction is going on - when will this construction take place, how will it
effect the current students?

The demolition and rehabilitation of the dilapitated buildings in town before cramming more apartment buildings on
main st. Re-directing thru traffic down the by-pass help control traffic on main st.

Don't spend money on relocating grades - spend it on academic programs and the arts
Side walks on all main town roads.

In order for 7th/8th graders to see their pathway to college and career at Bourne High School--move them to the high
school building and create a Bourne Middle-High School. Once the 7th/8th graders see themselves as already
belonging to a high school, they may be less likely to "jump ship" at the end of 8th grade. Put all grade 3-6 students at
the current Bourne Middle School. Make the Bournedale Elementary School a PreK-2 building. Tear down Peebles
and make recreational fields for the children of Bourne. The Peebles land might also work as a location for a new
Police station.

Building a school on an already large school for young age children doesn't make
Just don't build it off Sandwich Rd. My morning commute already sucks.
Affordability, both now & long term, within Town's budget constraints.

Least impact to students during construction
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3/11/2016 6:59 PM

3/11/2016 6:53 PM

3/11/2016 6:39 PM









47 The travel time for parents that live in Cataumet area! Feel like we are going back in time when we sent our children

to the base. UGH!!!

3/16/2016 8:58 AM

48 We need adeqeuate equipment and a structure, including a pitched roof for this new building. Low interest in

architecture extras.

3/15/2016 8:36 PM

49 Building design. 3/15/2016 5:11 PM

50 It'd be nice to see posted somewhere thoughts and opinions from teachers, students/former students, parents & first

responders.

3/15/2016 4:13 PM

51 The "sentimental" value of a building should play no role whatsoever in deciding what is best for the education of our

students and the town as a whole.

3/15/2016 1:00 PM

52 A combined Elementary school will result in too many students in one school. Loss of the Community campus on the

main campus with the High School & Middle School. Added traffic issues for Cape side students. Loss of Base

students to surrounding towns to avoid busing over the bridge.

3/14/2016 10:24 PM

53 Value. A serviceable & durable product of which the community can be proud. 3/14/2016 9:13 PM

54 I have ranked two things as important. The other four are considerations should not be driving force in the decision.

Look for the most cost effective solution that provides adequate school facilities for Bourne Students given declining

enrollments. Consider alternate grade configurations that will make maximum use of existing facilities without a huge

expense to the taxpayer.

3/14/2016 1:26 PM

55 Replacing Peebles keeps the campus atmosphere, access to the High School and Middle School, and gives two local

elementary schools.

3/14/2016 11:39 AM

56 move the high school to peeples, we have lost 50% of the enrollment from 8 to 9th grade. give the high school to the

elementary. help fight fixed cost overruns.

3/14/2016 11:12 AM

57 Better, uniform transition to 5th grade as all students are coming from a similar learning experience. 3/14/2016 9:51 AM

58 Space out major construction projects townwide. New Police Station is number one priority. 3/14/2016 8:30 AM

59 Make room for full day Kindergarten so we don't have to leave the school system at an early age and then stay with

the school we chose because Bourne had no space

3/13/2016 8:20 AM

60 Building an addition on to the Peebles School seems to be a better alternative than spending more money on building

a whole new school , then paying more money to Demolish the old one also having to pay for the disposal of the

debris from the demolition.

3/12/2016 9:55 PM

61 What are the projected future enrollments for K - 4 and how many students is this building being planned for ? 3/12/2016 7:25 PM

62 The traffic and safety for ALL school buses to need to go over the bridges every day is very concerning but more so

with small children. Also, it would be extremely difficult at times when there is a lot of traffic for parents that have sick

children and need to return to the cape for doctors appointments.

3/12/2016 10:10 AM

63 Disruption of the classroom and focus while construction is going on - when will this construction take place, how will it

effect the current students?

3/12/2016 9:46 AM

64 The demolition and rehabilitation of the dilapitated buildings in town before cramming more apartment buildings on

main st. Re-directing thru traffic down the by-pass help control traffic on main st.

3/12/2016 1:10 AM

65 Don't spend money on relocating grades - spend it on academic programs and the arts 3/11/2016 8:58 PM

66 Side walks on all main town roads. 3/11/2016 7:43 PM

67 In order for 7th/8th graders to see their pathway to college and career at Bourne High School--move them to the high

school building and create a Bourne Middle-High School. Once the 7th/8th graders see themselves as already

belonging to a high school, they may be less likely to "jump ship" at the end of 8th grade. Put all grade 3-6 students at

the current Bourne Middle School. Make the Bournedale Elementary School a PreK-2 building. Tear down Peebles

and make recreational fields for the children of Bourne. The Peebles land might also work as a location for a new

Police station.

3/11/2016 7:03 PM

68 Building a school on an already large school for young age children doesn't make 3/11/2016 7:02 PM

69 Just don't build it off Sandwich Rd. My morning commute already sucks. 3/11/2016 6:59 PM

70 Affordability, both now & long term, within Town's budget constraints. 3/11/2016 6:53 PM

71 Least impact to students during construction 3/11/2016 6:39 PM
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Raze peebles and build a larger school for (pre-k?) k-4 . Pre-k could possibly be at Bournedale. Bourne should have a
campus style setting so all students and parents are able to access each school easily. Not sure what Bournedale
would be used for but it is inadequate as a prek-4 school. The gym is too small, the playground / grounds are under
utilized, it is now next to public works which is not ideal. Poor planning.

We just built a new Elementary School why did we not make it bigger poor planning on the towns part
Two elementary schools are optimal.

I would prefer to have an elementary school on each side of the Canal that provided pre K through 4th grade. This
would include the buildout of Bourndale elementary and a new Peebles elementary. For a new Peebles school | would
like to see the Middle School designed updated and redesign of the current school campus.

Could there be a school or wing for 5th and 6th graders together?

Model school project or another previous design like Bournedale was that saved a lot of money. Sensible clean design
that the town can afford to build, operate, and actually maintain at a reasonable cost unlike many current over done
municipal buildings in local communities.

It's important to maintain 3 schools on the Peebles campus; all students get tremendous benefit from using/interacting
with the other two schools. Very important to stay 3 schools on the campus!!

move grade 8 to the high school! It worked well in the past - | had students that attended the high school as 8th
graders and they loved it especially all the opportunities it offered. They also would be less likely to go to another high
school instead once attending BHS.

While peebles holds sentimental value it angers me that my children are in a potentially unsafe building with asbestos
tiles on the floor. | can't imagine what is in that building that we do not even know about!!

District lacks of commitment to 21st century technology as a part of the curriculum for all students. Not just a class
here and there, all subjects, faculty & students need to use the latest tools & teaching materials/methods. Bourne it's
faculty, and students are falling way behind. This is a knowledge economy and we are failing our kids by our inability to
embrace technology in our kids everyday learning. Why do you think kids are opting out of Bourne High in such high
numbers.

Common core 3 throughb stays together in one building. Bringing all fifth graders together before moving to a school
with older children.

Although it is important to me to have the 5th grade out of the middle school, it's more important for the Bournedale
students to not have 2 transitions in 2 years. This would be very difficult for students w/special needs. | would rather
see them at the middle school.

The benefits of having most if not all on campus in order to take advantage of resources available at all levels. For
example, Peeples Elementary has the advantage of using the resources available at The Innovation studio located in
the High School. This is difficult for bournedale.

No

Bournedale students should not have to transfer in 5th grade and then again for sixth.

Bournedale = PK-2 town wide New Peebles building in same location = 3-5 town wide BMS= 6-8 BHS=9-12
2 elementary schools with grade 5 at both.

Room in the new building sufficient for full day kindergartens on the Cape side.

As long as 5th graders are at the middle school, there should be an appropriate after school program. Kids that young
should not be expected to go home to an empty house.

By moving the elementary to the other side of the bridge you are losing the campus feel and resources that come
from having an elementary school with the middle school and high school. |, as a taxpayer, will not vote to segregate
our youngest population from their older time models

Can we consider full day kindergarten for all students? As always, our students and their education should be #1. We
should strive to get Bourne on at least the top 100 schools in MA list.

Metal Buildings have come a long way they can be really accommodating, beautiful, and utilized in very many ways

Combining all elementary students in my view is an unwieldy administrative proposition. Such a model would not
promote quality relationships between students and staff. Younger students could not thrive in such a large community
setting. Bus rides would be much longer for those south of the canal.

Did anyone think of K-2 at Bournedale 3-5 at Peebles 6-8 at BMS 9-12 at BHS That structure would have been able
to house the best educational plan for the students of Bourne and keep equitable programs for everyone.
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3/11/2016 6:03 PM

3/11/2016 5:47 PM

3/11/2016 3:46 PM

3/11/2016 3:05 PM

3/11/2016 2:27 PM

3/11/2016 2:01 PM

3/11/2016 1:48 PM

3/11/2016 1:46 PM

3/11/2016 1:38 PM

3/11/2016 1:17 PM

3/11/2016 1:05 PM

3/11/2016 12:35 PM

3/11/2016 12:31 PM

3/11/2016 12:29 PM

3/11/2016 12:19 PM

3/11/2016 12:15 PM

3/11/2016 12:08 PM

3/11/2016 12:01 PM

3/11/2016 11:59 AM

3/11/2016 11:50 AM

3/11/2016 11:47 AM

3/11/2016 11:43 AM

3/11/2016 11:43 AM

3/11/2016 11:38 AM









72 Raze peebles and build a larger school for (pre-k?) k-4 . Pre-k could possibly be at Bournedale. Bourne should have a

campus style setting so all students and parents are able to access each school easily. Not sure what Bournedale

would be used for but it is inadequate as a prek-4 school. The gym is too small, the playground / grounds are under

utilized, it is now next to public works which is not ideal. Poor planning.

3/11/2016 6:03 PM

73 We just built a new Elementary School why did we not make it bigger poor planning on the towns part 3/11/2016 5:47 PM

74 Two elementary schools are optimal. 3/11/2016 3:46 PM

75 I would prefer to have an elementary school on each side of the Canal that provided pre K through 4th grade. This

would include the buildout of Bourndale elementary and a new Peebles elementary. For a new Peebles school I would

like to see the Middle School designed updated and redesign of the current school campus.

3/11/2016 3:05 PM

76 Could there be a school or wing for 5th and 6th graders together? 3/11/2016 2:27 PM

77 Model school project or another previous design like Bournedale was that saved a lot of money. Sensible clean design

that the town can afford to build, operate, and actually maintain at a reasonable cost unlike many current over done

municipal buildings in local communities.

3/11/2016 2:01 PM

78 It's important to maintain 3 schools on the Peebles campus; all students get tremendous benefit from using/interacting

with the other two schools. Very important to stay 3 schools on the campus!!

3/11/2016 1:48 PM

79 move grade 8 to the high school! It worked well in the past - I had students that attended the high school as 8th

graders and they loved it especially all the opportunities it offered. They also would be less likely to go to another high

school instead once attending BHS.

3/11/2016 1:46 PM

80 While peebles holds sentimental value it angers me that my children are in a potentially unsafe building with asbestos

tiles on the floor. I can't imagine what is in that building that we do not even know about!!

3/11/2016 1:38 PM

81 District lacks of commitment to 21st century technology as a part of the curriculum for all students. Not just a class

here and there, all subjects, faculty & students need to use the latest tools & teaching materials/methods. Bourne it's

faculty, and students are falling way behind. This is a knowledge economy and we are failing our kids by our inability to

embrace technology in our kids everyday learning. Why do you think kids are opting out of Bourne High in such high

numbers.

3/11/2016 1:17 PM

82 Common core 3 through5 stays together in one building. Bringing all fifth graders together before moving to a school

with older children.

3/11/2016 1:05 PM

83 Although it is important to me to have the 5th grade out of the middle school, it's more important for the Bournedale

students to not have 2 transitions in 2 years. This would be very difficult for students w/special needs. I would rather

see them at the middle school.

3/11/2016 12:35 PM

84 The benefits of having most if not all on campus in order to take advantage of resources available at all levels. For

example, Peeples Elementary has the advantage of using the resources available at The Innovation studio located in

the High School. This is difficult for bournedale.

3/11/2016 12:31 PM

85 No 3/11/2016 12:29 PM

86 Bournedale students should not have to transfer in 5th grade and then again for sixth. 3/11/2016 12:19 PM

87 Bournedale = PK-2 town wide New Peebles building in same location = 3-5 town wide BMS= 6-8 BHS=9-12 3/11/2016 12:15 PM

88 2 elementary schools with grade 5 at both. 3/11/2016 12:08 PM

89 Room in the new building sufficient for full day kindergartens on the Cape side. 3/11/2016 12:01 PM

90 As long as 5th graders are at the middle school, there should be an appropriate after school program. Kids that young

should not be expected to go home to an empty house.

3/11/2016 11:59 AM

91 By moving the elementary to the other side of the bridge you are losing the campus feel and resources that come

from having an elementary school with the middle school and high school. I, as a taxpayer, will not vote to segregate

our youngest population from their older time models

3/11/2016 11:50 AM

92 Can we consider full day kindergarten for all students? As always, our students and their education should be #1. We

should strive to get Bourne on at least the top 100 schools in MA list.

3/11/2016 11:47 AM

93 Metal Buildings have come a long way they can be really accommodating, beautiful, and utilized in very many ways 3/11/2016 11:43 AM

94 Combining all elementary students in my view is an unwieldy administrative proposition. Such a model would not

promote quality relationships between students and staff. Younger students could not thrive in such a large community

setting. Bus rides would be much longer for those south of the canal.

3/11/2016 11:43 AM

95 Did anyone think of K-2 at Bournedale 3-5 at Peebles 6-8 at BMS 9-12 at BHS That structure would have been able

to house the best educational plan for the students of Bourne and keep equitable programs for everyone.

3/11/2016 11:38 AM
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Better education facility and sports fields/stadium.
No
Special Education for students is important.

Have a maintanance plan on all buildings grounds and equipment and not just run them in the ground and beg for
money to replace.

| do not want to lose the community Elementary school on the Cape side of the Bridge.
| think that cost needs to include long term costs, such as energy costs, maintenance, etc.

Small school size for k-4. A consolidated bigger schools means kids will have a smaller chance of making individual
relationships with the principal, nurse, librarian, secretaries, etc. Currently the schools seem to be a "everyone knows
everyone" setting which is a huge benefit and security for our youngest residents. To me is not as much the location of
two schools but the fact that they are two small schools.

Cost not as just a minimal impact to taxpayers, but serious and thoughtful consideration of spending.

1. Fewest transitions for students. 2.Holding firm to the plan once it has been selected. Example: The middle school
was not intended to house grade 5 when that plan was selected.

We need two elementary schools.

| think asking BES 5th graders to move to Peebles for one year and then on to BMS in 6th grade is ridiculous,
disruptive, and clearly not driven with the best interest of the students in mind. Peebles holds great sentimental value
to me but that doesn't mean keeping the current building is a god idea. Coady, Lyle, and Stone also held sentimental
value to many, yet we all seem to have "recovered" from them sitting and rotting away.

Traffich!!

The scenic highway will not support traffic for a consolidated elementary school; especially in September, May, and
June

10/16

SurveyMonkey

3/11/2016 11:32 AM

3/11/2016 11:24 AM

3/11/2016 11:16 AM

3/11/2016 10:19 AM

3/11/2016 10:06 AM

3/11/2016 8:40 AM

3/11/2016 8:20 AM

3/11/2016 8:17 AM

3/11/2016 8:11 AM

3/11/2016 8:09 AM

3/11/2016 8:01 AM

3/11/2016 7:58 AM

3/11/2016 7:58 AM









96 Better education facility and sports fields/stadium. 3/11/2016 11:32 AM

97 No 3/11/2016 11:24 AM

98 Special Education for students is important. 3/11/2016 11:16 AM

99 Have a maintanance plan on all buildings grounds and equipment and not just run them in the ground and beg for

money to replace.

3/11/2016 10:19 AM

100 I do not want to lose the community Elementary school on the Cape side of the Bridge. 3/11/2016 10:06 AM

101 I think that cost needs to include long term costs, such as energy costs, maintenance, etc. 3/11/2016 8:40 AM

102 Small school size for k-4. A consolidated bigger schools means kids will have a smaller chance of making individual

relationships with the principal, nurse, librarian, secretaries, etc. Currently the schools seem to be a "everyone knows

everyone" setting which is a huge benefit and security for our youngest residents. To me is not as much the location of

two schools but the fact that they are two small schools.

3/11/2016 8:20 AM

103 Cost not as just a minimal impact to taxpayers, but serious and thoughtful consideration of spending. 3/11/2016 8:17 AM

104 1. Fewest transitions for students. 2.Holding firm to the plan once it has been selected. Example: The middle school

was not intended to house grade 5 when that plan was selected.

3/11/2016 8:11 AM

105 We need two elementary schools. 3/11/2016 8:09 AM

106 I think asking BES 5th graders to move to Peebles for one year and then on to BMS in 6th grade is ridiculous,

disruptive, and clearly not driven with the best interest of the students in mind. Peebles holds great sentimental value

to me but that doesn't mean keeping the current building is a god idea. Coady, Lyle, and Stone also held sentimental

value to many, yet we all seem to have "recovered" from them sitting and rotting away.

3/11/2016 8:01 AM

107 Traffic!!!! 3/11/2016 7:58 AM

108 The scenic highway will not support traffic for a consolidated elementary school; especially in September, May, and

June

3/11/2016 7:58 AM

10 / 16

Preferred Schematic Design - Bourne School Building Committee SurveyMonkey


image23.emf
Preferred Schematic Design - Bourne School Building Committee

10

1"

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Q6 How can the Bourne School Building
Committee improve communication with
the public regarding this project and state
grant?

Answered: 146 Skipped: 292

Responses

Public meetings and newspaper as well as school web site

news paper, school email blasts, phone blasts

Continue to communicate with public

It has been wonderfully communicated

Select a better superintendent and start with new administrators at most levels.

They have gone over and above with communication. If people choose not to get involved that is their decision.
Local newspapers and local TV. Radio could also be effective.

Send emails and post publications online and in the local newspapers

A difficult task, but getting people out to listen. Possibly a cable presentation that is advertised.

Lead time give them information as soon as you know it via a web page and robo calls for those not in Internet go to
ares with seniors on fixed income and see if a tax waiver can be applied for those who qualify as low income

Maybe a flyer home with every child detailing the costs and Grant and the importance of voters with kids to come to

keep sending email and news reports.
utilize all media outlets
Communication has been good

How is being funded. Not sure why we have had cut backs in the town and now thinking of building a new school.

Teachers administration school committee should recommend a best plan backed up with educational and fiscal data.

Social media!

Perhaps emails, local papers,

Communicate regularly with residents.

Link information on variuos Bourne websites.

| feel that there has been great communication so far. | appreciate all the opportunities to hear / discuss different view
points.

Maybe some flyers to let people know what it all comes down to? :-)
They did

Dont make a new school, or dont screw this school up like bourne did with bourndale, yes listen to the teachers to
what they need not your greedy pockets

Through email and other media
keep the articles coming in the papers. Add the Council on Aging Newsletter to the list of media outlets.
Keep these texts coming. It's great!

In this day and age of going paperless | feel a lot of important issues get overlooked or lost in email accounts (
mailings and sending paper work home with kids is a good start ) also language and terms that everybody can
understand

Flyers at local businesses.

11/16

SurveyMonkey

Date

3/19/2016 9:10 AM

3/18/2016 11:01 PM

3/18/2016 8:23 PM

3/18/2016 8:03 PM

3/18/2016 7:58 PM

3/18/2016 7:54 PM

3/18/2016 7:21 PM

3/18/2016 6:31 PM

3/18/2016 5:33 PM

3/18/2016 5:17 PM

3/18/2016 5:08 PM

3/18/2016 4:59 PM

3/18/2016 4:46 PM

3/18/2016 4:42 PM

3/18/2016 4:40 PM

3/18/2016 4:08 PM

3/18/2016 4:06 PM

3/18/2016 4:05 PM

3/18/2016 3:53 PM

3/18/2016 3:42 PM

3/18/2016 3:38 PM

3/18/2016 3:30 PM

3/18/2016 3:20 PM

3/18/2016 3:03 PM

3/18/2016 3:03 PM

3/18/2016 3:02 PM

3/18/2016 3:01 PM

3/18/2016 2:02 PM

3/18/2016 11:15 AM









Q6 How can the Bourne School Building

Committee improve communication with

the public regarding this project and state

grant?

Answered: 146 Skipped: 292

# Responses Date

1 Public meetings and newspaper as well as school web site 3/19/2016 9:10 AM

2 news paper, school email blasts, phone blasts 3/18/2016 11:01 PM

3 Continue to communicate with public 3/18/2016 8:23 PM

4 It has been wonderfully communicated 3/18/2016 8:03 PM

5 Select a better superintendent and start with new administrators at most levels. 3/18/2016 7:58 PM

6 They have gone over and above with communication. If people choose not to get involved that is their decision. 3/18/2016 7:54 PM

7 Local newspapers and local TV. Radio could also be effective. 3/18/2016 7:21 PM

8 Send emails and post publications online and in the local newspapers 3/18/2016 6:31 PM

9 A difficult task, but getting people out to listen. Possibly a cable presentation that is advertised. 3/18/2016 5:33 PM

10 Lead time give them information as soon as you know it via a web page and robo calls for those not in Internet go to

ares with seniors on fixed income and see if a tax waiver can be applied for those who qualify as low income

3/18/2016 5:17 PM

11 Maybe a flyer home with every child detailing the costs and Grant and the importance of voters with kids to come to

town meeting and VOTE!! Otherwise we let the population without kids decide for us!!!!!

3/18/2016 5:08 PM

12 keep sending email and news reports. 3/18/2016 4:59 PM

13 utilize all media outlets 3/18/2016 4:46 PM

14 Communication has been good 3/18/2016 4:42 PM

15 How is being funded. Not sure why we have had cut backs in the town and now thinking of building a new school. 3/18/2016 4:40 PM

16 Teachers administration school committee should recommend a best plan backed up with educational and fiscal data. 3/18/2016 4:08 PM

17 Social media! 3/18/2016 4:06 PM

18 Perhaps emails, local papers, 3/18/2016 4:05 PM

19 Communicate regularly with residents. 3/18/2016 3:53 PM

20 Link information on variuos Bourne websites. 3/18/2016 3:42 PM

21 I feel that there has been great communication so far. I appreciate all the opportunities to hear / discuss different view

points.

3/18/2016 3:38 PM

22 Maybe some flyers to let people know what it all comes down to? :-) 3/18/2016 3:30 PM

23 They did 3/18/2016 3:20 PM

24 Dont make a new school, or dont screw this school up like bourne did with bourndale, yes listen to the teachers to

what they need not your greedy pockets

3/18/2016 3:03 PM

25 Through email and other media 3/18/2016 3:03 PM

26 keep the articles coming in the papers. Add the Council on Aging Newsletter to the list of media outlets. 3/18/2016 3:02 PM

27 Keep these texts coming. It's great! 3/18/2016 3:01 PM

28 In this day and age of going paperless I feel a lot of important issues get overlooked or lost in email accounts (

mailings and sending paper work home with kids is a good start ) also language and terms that everybody can

understand

3/18/2016 2:02 PM

29 Flyers at local businesses. 3/18/2016 11:15 AM
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Informative meetings with all concerned
Send out emails

Send out text messages using Remind101

Stop using people for building committees that have lesser of a stake in the outcome of the project. In other words do

what's best and end the good old boy network!!!!

Send Facebook posts, emails or mailings home - Let us know when meetings will be held.

Sky writing - consider a plane (kidding). I'm not sure what else you can do for comm. people can be hard nuts to crack

and it's frustrating how much effort it takes to get word out! Maybe mailers?

It seems like | mostly/only hear about these things through Facebook posts from other parents. How exactly is
information about this being communicated at all?? | don't feel like we have received any direct correspondence
directly from the school building committee.

We recently moved to Bourne and my daughter is still in preschool so | don't know too much about what is going on. |

would love to see more information. Perhaps sharing information about proposals and meetings in the Bourne

Residents group on Facebook? | would love to get more involved but | don't know how. Thanks for posting this survey

to the group...great idea!
Notices from school.
Email and town website
Social media

Email

Mail letters to all in area's mentioned who are parents of those directly impacted, a lot of people want to know, but
don't or can't go to meetings, some of us are self employed and have no ability to make it to town meetings.

Be realistic on what the people have shown they want by our voting history.

Home mailings, only way to make sure everyone sees it.

Utilize social media

Printed notices from school.

Taking to social media reaches a much larger audience. The more presence, the better.
Reaching out via email and social media will get more young taxpayers involved.

send flyers home to all students families as email gets lost and paper is a reminder

Use family friendly language when advertising. Send home flyers at school.

Info has been available but not as obviously as in past, for example, meeting dates and times, websites, survey
monkey, etc. listed independently, not just within a news article. Thank you

As | am not aware of the time-frame my suggestion may not be able to be considered but could a presentation be
done just prior to May town meeting being called to order?

THEY ARE DOING FINE.

Flyers home to all students, mailing to residents.

Newspaper articles

Keep up with the newspaper articles, on the BPS and school websites, on the Town of Bourne website.
E-mail list.

More newspaper coverage. Especially about the state grant that will help ease the burden to the taxpayers.

A dedicated page attached to the Town web site would be great with a link to this survey, copies of
letters/minutes/Bourne TV links of coverage, any other relative materials to the project and state grant.

facts-no false promises or misinformation regarding cost-stay on budget-
Hard copy information home with students.
record a video presentation, make it available as podcast downloadable. Publicize that.

Email this as the only subject, do not combine it with other school district news or info.

12/16

SurveyMonkey

3/18/2016 9:08 AM

3/18/2016 8:57 AM

3/18/2016 8:17 AM

3/18/2016 7:54 AM

3/18/2016 7:50 AM

3/18/2016 7:47 AM

3/17/2016 9:08 PM

3/17/2016 9:06 PM

3/17/2016 8:57 PM

3/17/2016 8:40 PM

3/17/2016 8:39 PM

3/17/2016 8:37 PM

3/17/2016 8:28 PM

3/17/2016 7:58 PM

3/17/2016 7:43 PM

3/17/2016 7:20 PM

3/17/2016 7:16 PM

3/17/2016 5:28 PM

3/17/2016 5:24 PM

3/17/2016 5:10 PM

3/17/2016 2:23 PM

3/17/2016 10:43 AM

3/17/2016 10:12 AM

3/16/2016 5:25 PM

3/16/2016 12:53 PM

3/16/2016 9:25 AM

3/16/2016 9:14 AM

3/15/2016 5:11 PM

3/15/2016 4:56 PM

3/15/2016 4:13 PM

3/15/2016 11:19 AM

3/14/2016 10:24 PM

3/14/2016 9:13 PM

3/14/2016 2:44 PM









30 Informative meetings with all concerned 3/18/2016 9:08 AM

31 Send out emails 3/18/2016 8:57 AM

32 Send out text messages using Remind101 3/18/2016 8:17 AM

33 Stop using people for building committees that have lesser of a stake in the outcome of the project. In other words do

what's best and end the good old boy network!!!!

3/18/2016 7:54 AM

34 Send Facebook posts, emails or mailings home - Let us know when meetings will be held. 3/18/2016 7:50 AM

35 Sky writing - consider a plane (kidding). I'm not sure what else you can do for comm. people can be hard nuts to crack

and it's frustrating how much effort it takes to get word out! Maybe mailers?

3/18/2016 7:47 AM

36 It seems like I mostly/only hear about these things through Facebook posts from other parents. How exactly is

information about this being communicated at all?? I don't feel like we have received any direct correspondence

directly from the school building committee.

3/17/2016 9:08 PM

37 We recently moved to Bourne and my daughter is still in preschool so I don't know too much about what is going on. I

would love to see more information. Perhaps sharing information about proposals and meetings in the Bourne

Residents group on Facebook? I would love to get more involved but I don't know how. Thanks for posting this survey

to the group...great idea!

3/17/2016 9:06 PM

38 Notices from school. 3/17/2016 8:57 PM

39 Email and town website 3/17/2016 8:40 PM

40 Social media 3/17/2016 8:39 PM

41 Email 3/17/2016 8:37 PM

42 Mail letters to all in area's mentioned who are parents of those directly impacted, a lot of people want to know, but

don't or can't go to meetings, some of us are self employed and have no ability to make it to town meetings.

3/17/2016 8:28 PM

43 Be realistic on what the people have shown they want by our voting history. 3/17/2016 7:58 PM

44 Home mailings, only way to make sure everyone sees it. 3/17/2016 7:43 PM

45 Utilize social media 3/17/2016 7:20 PM

46 Printed notices from school. 3/17/2016 7:16 PM

47 Taking to social media reaches a much larger audience. The more presence, the better. 3/17/2016 5:28 PM

48 Reaching out via email and social media will get more young taxpayers involved. 3/17/2016 5:24 PM

49 send flyers home to all students families as email gets lost and paper is a reminder 3/17/2016 5:10 PM

50 Use family friendly language when advertising. Send home flyers at school. 3/17/2016 2:23 PM

51 Info has been available but not as obviously as in past, for example, meeting dates and times, websites, survey

monkey, etc. listed independently, not just within a news article. Thank you

3/17/2016 10:43 AM

52 As I am not aware of the time-frame my suggestion may not be able to be considered but could a presentation be

done just prior to May town meeting being called to order?

3/17/2016 10:12 AM

53 THEY ARE DOING FINE. 3/16/2016 5:25 PM

54 Flyers home to all students, mailing to residents. 3/16/2016 12:53 PM

55 Newspaper articles 3/16/2016 9:25 AM

56 Keep up with the newspaper articles, on the BPS and school websites, on the Town of Bourne website. 3/16/2016 9:14 AM

57 E-mail list. 3/15/2016 5:11 PM

58 More newspaper coverage. Especially about the state grant that will help ease the burden to the taxpayers. 3/15/2016 4:56 PM

59 A dedicated page attached to the Town web site would be great with a link to this survey, copies of

letters/minutes/Bourne TV links of coverage, any other relative materials to the project and state grant.

3/15/2016 4:13 PM

60 facts-no false promises or misinformation regarding cost-stay on budget- 3/15/2016 11:19 AM

61 Hard copy information home with students. 3/14/2016 10:24 PM

62 record a video presentation, make it available as podcast downloadable. Publicize that. 3/14/2016 9:13 PM

63 Email this as the only subject, do not combine it with other school district news or info. 3/14/2016 2:44 PM

12 / 16

Preferred Schematic Design - Bourne School Building Committee SurveyMonkey


image25.emf
Preferred Schematic Design - Bourne School Building Committee

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

Set up a Facebook page and make periodic reports to the community at Town Meetings and to Boards and
Committees that might have interest in the progress.

Advertise in the Cape Cod Times

any communication would be great. please tell me why we are loosing 50% of the students who matriculate from 8th
to 9th grade. what colleges our are graduating classes getting accepted in. how do those acceptances compare to the
surrounding towns. | feel there is zero communication on anything. when there is zero communication, then you can
only believe the rumor mill. if there are no real facts on the graduating classes then you have no option then to
exercise student choice and pick a town who publishes were there graduates are being accepted.

Send home information packets with students.
Flyers and more social media broadcasts.

| think the meetings should be held in the Community Building. It is a public building and some are use to attending
public meetings there.

More of a presence on Facebook.

You have been with informing the community through the media. Please continue with this, | think the committee has
been very informative of what is going on and when meetings will take place.

Speak to parents at the beginning and end of school days at parent drop off and pick up.
Send home a paper flyer with every student because many parents forget about emails or don't open them.

| think it's out there. | have a toddler and an infant so it's tough to miss dinner and getting them both into bed when my
husband works until 7. | thinking keeping options and information in the local papers and enews/email is great. | know
when the budget issues were happening there was a group on Facebook created by Judy Froman | think that had so
much information or frequently asked questions/answers and it was a great resource to know you were getting
accurate information.

Automated phone calls/phone surveys, offer two different meeting times to accommodate different work schedules
Facebook

Hold public meetings on weekends so more residents can attend

No, you have been very informative thru media.

Honestly, | think people need to be reminded of the fact that it costs money to educate our community. | get upset
when people perpetually make mention of those on a fixed income, and how they can't help. Frankly, we all have
somewhat of a fixed income. We all had kids that were educated in this town and we all have to pay for those that
came before our children and those that come after our children. Times change. Some things cost more. Some things
cost less. In the end, if we want educated, intelligent children to send out into the world, then we need to figure out
how to pay for their education! My youngest is a senior this year. | full expect that as a member of this community, | will
need to help finance further public education as part of my due diligence as a member of this community even though |
no longer have children in the system. People need to hear about their own personal responsibility as a member of this
community and tax payer in this town. HOW to do this??? Not so sure... It's frustrating though.

Website and Facebook are both useful tools.

Send summaries of what is happening for those that can't attend meetings and continue with surveys. Have an email /
contact person available if someone has more questions. Have information posted to the PTA website.

Mailings directly to the public - not everyone has access to the various email/online communications, not everyone
reads the paper, and not everyone can attend evening meetings to get information without the "noise" everyone
makes - a Clear outlined letter with links to the various locations t get information would be helpful. The letter should
be clean without opinion and sent out detailing options - cost might be a concern but better to spend a little now and
have people informed then deal with the cost of delays later when people start to complain they were not informed.

the Bourne Residents facebook page, bourne courier bourne enterprise great sources widely used by the community
members of this town.

Be honest and present the facts

Town meetings

| saw this on fb- wouldn't have otherwise

Information mailer sent to homes Community Television presentation

Keep doing what you have been doing
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3/14/2016 1:26 PM

3/14/2016 11:39 AM

3/14/2016 11:12 AM

3/14/2016 10:11 AM

3/14/2016 9:51 AM

3/14/2016 7:27 AM

3/14/2016 7:02 AM

3/14/2016 5:52 AM

3/13/2016 7:28 PM

3/13/2016 9:50 AM

3/13/2016 8:20 AM

3/12/2016 10:49 PM

3/12/2016 9:05 PM

3/12/2016 7:25 PM

3/12/2016 4:31 PM

3/12/2016 1:59 PM

3/12/2016 10:36 AM

3/12/2016 10:10 AM

3/12/2016 9:46 AM

3/12/2016 1:10 AM

3/12/2016 1:00 AM

3/11/2016 9:49 PM

3/11/2016 8:58 PM

3/11/2016 7:03 PM

3/11/2016 7:02 PM









64 Set up a Facebook page and make periodic reports to the community at Town Meetings and to Boards and

Committees that might have interest in the progress.

3/14/2016 1:26 PM

65 Advertise in the Cape Cod Times 3/14/2016 11:39 AM

66 any communication would be great. please tell me why we are loosing 50% of the students who matriculate from 8th

to 9th grade. what colleges our are graduating classes getting accepted in. how do those acceptances compare to the

surrounding towns. I feel there is zero communication on anything. when there is zero communication, then you can

only believe the rumor mill. if there are no real facts on the graduating classes then you have no option then to

exercise student choice and pick a town who publishes were there graduates are being accepted.

3/14/2016 11:12 AM

67 Send home information packets with students. 3/14/2016 10:11 AM

68 Flyers and more social media broadcasts. 3/14/2016 9:51 AM

69 I think the meetings should be held in the Community Building. It is a public building and some are use to attending

public meetings there.

3/14/2016 7:27 AM

70 More of a presence on Facebook. 3/14/2016 7:02 AM

71 You have been with informing the community through the media. Please continue with this, I think the committee has

been very informative of what is going on and when meetings will take place.

3/14/2016 5:52 AM

72 Speak to parents at the beginning and end of school days at parent drop off and pick up. 3/13/2016 7:28 PM

73 Send home a paper flyer with every student because many parents forget about emails or don't open them. 3/13/2016 9:50 AM

74 I think it's out there. I have a toddler and an infant so it's tough to miss dinner and getting them both into bed when my

husband works until 7. I thinking keeping options and information in the local papers and enews/email is great. I know

when the budget issues were happening there was a group on Facebook created by Judy Froman I think that had so

much information or frequently asked questions/answers and it was a great resource to know you were getting

accurate information.

3/13/2016 8:20 AM

75 Automated phone calls/phone surveys, offer two different meeting times to accommodate different work schedules 3/12/2016 10:49 PM

76 Facebook 3/12/2016 9:05 PM

77 Hold public meetings on weekends so more residents can attend 3/12/2016 7:25 PM

78 No, you have been very informative thru media. 3/12/2016 4:31 PM

79 Honestly, I think people need to be reminded of the fact that it costs money to educate our community. I get upset

when people perpetually make mention of those on a fixed income, and how they can't help. Frankly, we all have

somewhat of a fixed income. We all had kids that were educated in this town and we all have to pay for those that

came before our children and those that come after our children. Times change. Some things cost more. Some things

cost less. In the end, if we want educated, intelligent children to send out into the world, then we need to figure out

how to pay for their education! My youngest is a senior this year. I full expect that as a member of this community, I will

need to help finance further public education as part of my due diligence as a member of this community even though I

no longer have children in the system. People need to hear about their own personal responsibility as a member of this

community and tax payer in this town. HOW to do this??? Not so sure... It's frustrating though.

3/12/2016 1:59 PM

80 Website and Facebook are both useful tools. 3/12/2016 10:36 AM

81 Send summaries of what is happening for those that can't attend meetings and continue with surveys. Have an email /

contact person available if someone has more questions. Have information posted to the PTA website.

3/12/2016 10:10 AM

82 Mailings directly to the public - not everyone has access to the various email/online communications, not everyone

reads the paper, and not everyone can attend evening meetings to get information without the "noise" everyone

makes - a Clear outlined letter with links to the various locations t get information would be helpful. The letter should

be clean without opinion and sent out detailing options - cost might be a concern but better to spend a little now and

have people informed then deal with the cost of delays later when people start to complain they were not informed.

3/12/2016 9:46 AM

83 the Bourne Residents facebook page, bourne courier bourne enterprise great sources widely used by the community

members of this town.

3/12/2016 1:10 AM

84 Be honest and present the facts 3/12/2016 1:00 AM

85 Town meetings 3/11/2016 9:49 PM

86 I saw this on fb- wouldn't have otherwise 3/11/2016 8:58 PM

87 Information mailer sent to homes Community Television presentation 3/11/2016 7:03 PM

88 Keep doing what you have been doing 3/11/2016 7:02 PM
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Word of mouth. Stress word of mouth. Post on the Bourne Residents Facebook pages and other social media sites.
MAYBE even consider a Bourne School Building Committee Facebook page? Also, get on the Town of Bourne's case
about making a less-crappy calendar of public events. | am crossing my fingers for this! I'm in my 30's and | remember
visiting Peebles when | was in high school and | wondered how it was even still in commission.

More honesty in budgets. First we need an override, then we don't? People have no confidence in our town officials.
One thing is certain, we need an elementary to replace Peebles and a modern police station.

Narrow down to two choices
Send a newsletter through the mail. Adults still go to the mailbox everyday.

I think people feel it is happening the way the committee and state want it to happen regardless of their input or vote.
When Bournedale was built many people were disappointed. Having it touted as a "neighborhood " school was
ridiculous. If you have more than one child in the system you travel over the bridge anyway and it separated families
and friends. BMS & BHS students are not able to be a part of BES. The committee needs to stress that it is truly a
community project and that every opinion will be listened to and considered important.

E-mail
emails, cape cod times, bourne enterprise, public radio station 95.1 XTK, send flyers home with kids,mailings.
You have communicated.

Go public with a solution with supporting facts and figures that would meet educational and financial criteria. The only
reason to move grade levels should be to improve education.

| think you have covered all the bases. If people have not heard about the project by now they want to and have their
heads buried in the sand!

| like the online letters, questionnaires or surveys. For working families to go out at night to public meetings is difficult.

Notice only seems to be through enews. | just signed up. Many others probably are not. Schools send out separate
messages from each school list separate from enews.

Continue posting for all residents to see what is going on, meeting schedules, etc
Send information home with the students so it potentially touches more parents and guardians.

| think you are doing everything to the best of your abilities - The best way to improve communication is to encourage
input from the public.

personally unfamiliar with the costs associated with the alternatives. Unfortunately, we don't have the luxury to decide
our path without knowing the facts first.

| believe it's the state grant piece that gets lost in shuffle. Folks see the final $$ and their eyes bug out. It is important
to emphasize the end cost to the town after the grant. And too much news activity will have the opposite effect - just
more white noise and no one pays attention. Keep Communications brief and to the point. Continued public meetings
(even if no one attends) will let everyone know you value public opinion and encourage public input rather than the
committee making a decision in a vacuum.

Let people know about the condition of Peebles and how much that affects the sale of our homes. Not at all appealing
to new families.

More actively getting the word out via social media. Using the Bourne residents facebook group directly to make
information available. Identify ways to get in touch with parents of children who are not yet in school, but will be most
effected by these changes.

Send flyers home in the student's backpacks w/language that is easy to understand. The e-news blast was perfect!

Set up an informative website which is updated every step. Use Twitter Facebook Instagram and any other social
media blast informative posts. These tools would not only benefit communication on this project, it would help with any
school committee project.

It cannot. At least not significantly. At the end of the day members of the community must choose to participate in the
life of the town. Civic participation cannot be compelled nor even coerced

| think the BSBC has done a good job of communicating with the public regarding this project. Thank you!
Have a greater and more focused presence on the town and school website.
Newspaper, flyers at schools, there has been plenty of communication.

Send information home in backpacks
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3/11/2016 6:59 PM

3/11/2016 6:51 PM

3/11/2016 6:39 PM

3/11/2016 6:35 PM

3/11/2016 6:03 PM

3/11/2016 4:59 PM

3/11/2016 4:23 PM

3/11/2016 3:46 PM

3/11/2016 3:12 PM

3/11/2016 3:05 PM

3/11/2016 2:27 PM

3/11/2016 2:01 PM

3/11/2016 1:55 PM

3/11/2016 1:53 PM

3/11/2016 1:28 PM

3/11/2016 1:17 PM

3/11/2016 1:11 PM

3/11/2016 1:05 PM

3/11/2016 1:00 PM

3/11/2016 12:35 PM

3/11/2016 12:31 PM

3/11/2016 12:29 PM

3/11/2016 12:16 PM

3/11/2016 12:10 PM

3/11/2016 12:09 PM

3/11/2016 12:08 PM









89 Word of mouth. Stress word of mouth. Post on the Bourne Residents Facebook pages and other social media sites.

MAYBE even consider a Bourne School Building Committee Facebook page? Also, get on the Town of Bourne's case

about making a less-crappy calendar of public events. I am crossing my fingers for this! I'm in my 30's and I remember

visiting Peebles when I was in high school and I wondered how it was even still in commission.

3/11/2016 6:59 PM

90 More honesty in budgets. First we need an override, then we don't? People have no confidence in our town officials.

One thing is certain, we need an elementary to replace Peebles and a modern police station.

3/11/2016 6:51 PM

91 Narrow down to two choices 3/11/2016 6:39 PM

92 Send a newsletter through the mail. Adults still go to the mailbox everyday. 3/11/2016 6:35 PM

93 I think people feel it is happening the way the committee and state want it to happen regardless of their input or vote.

When Bournedale was built many people were disappointed. Having it touted as a "neighborhood " school was

ridiculous. If you have more than one child in the system you travel over the bridge anyway and it separated families

and friends. BMS & BHS students are not able to be a part of BES. The committee needs to stress that it is truly a

community project and that every opinion will be listened to and considered important.

3/11/2016 6:03 PM

94 E-mail 3/11/2016 4:59 PM

95 emails, cape cod times, bourne enterprise, public radio station 95.1 XTK, send flyers home with kids,mailings. 3/11/2016 4:23 PM

96 You have communicated. 3/11/2016 3:46 PM

97 Go public with a solution with supporting facts and figures that would meet educational and financial criteria. The only

reason to move grade levels should be to improve education.

3/11/2016 3:12 PM

98 I think you have covered all the bases. If people have not heard about the project by now they want to and have their

heads buried in the sand!

3/11/2016 3:05 PM

99 I like the online letters, questionnaires or surveys. For working families to go out at night to public meetings is difficult. 3/11/2016 2:27 PM

100 Notice only seems to be through enews. I just signed up. Many others probably are not. Schools send out separate

messages from each school list separate from enews.

3/11/2016 2:01 PM

101 Continue posting for all residents to see what is going on, meeting schedules, etc 3/11/2016 1:55 PM

102 Send information home with the students so it potentially touches more parents and guardians. 3/11/2016 1:53 PM

103 I think you are doing everything to the best of your abilities - The best way to improve communication is to encourage

input from the public.

3/11/2016 1:28 PM

104 personally unfamiliar with the costs associated with the alternatives. Unfortunately, we don't have the luxury to decide

our path without knowing the facts first.

3/11/2016 1:17 PM

105 I believe it's the state grant piece that gets lost in shuffle. Folks see the final $$ and their eyes bug out. It is important

to emphasize the end cost to the town after the grant. And too much news activity will have the opposite effect - just

more white noise and no one pays attention. Keep Communications brief and to the point. Continued public meetings

(even if no one attends) will let everyone know you value public opinion and encourage public input rather than the

committee making a decision in a vacuum.

3/11/2016 1:11 PM

106 Let people know about the condition of Peebles and how much that affects the sale of our homes. Not at all appealing

to new families.

3/11/2016 1:05 PM

107 More actively getting the word out via social media. Using the Bourne residents facebook group directly to make

information available. Identify ways to get in touch with parents of children who are not yet in school, but will be most

effected by these changes.

3/11/2016 1:00 PM

108 Send flyers home in the student's backpacks w/language that is easy to understand. The e-news blast was perfect! 3/11/2016 12:35 PM

109 Set up an informative website which is updated every step. Use Twitter Facebook Instagram and any other social

media blast informative posts. These tools would not only benefit communication on this project, it would help with any

school committee project.

3/11/2016 12:31 PM

110 It cannot. At least not significantly. At the end of the day members of the community must choose to participate in the

life of the town. Civic participation cannot be compelled nor even coerced

3/11/2016 12:29 PM

111 I think the BSBC has done a good job of communicating with the public regarding this project. Thank you! 3/11/2016 12:16 PM

112 Have a greater and more focused presence on the town and school website. 3/11/2016 12:10 PM

113 Newspaper, flyers at schools, there has been plenty of communication. 3/11/2016 12:09 PM

114 Send information home in backpacks 3/11/2016 12:08 PM
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No comment

Social media is very helpful for working parents like myself who cannot attend meetings and have little time to read
lengthy documents. | want a "just the facts" approach to communication that is easy to understand and is distributed
digitally. | like this survey approach for public feedback. | wish | could be more involved, but my job and my family
commitments make that very difficult.

Remove The superintendent

Propose another override. Communication will spike.
Transparency

Campaign signs around town.

News Paper Atrticles

| think you're doing a good job trying to communicate with our community. It's understandable that you want to reach
more people, however, residents only get involved when issues affect them.

Newspaper, televised selectmen's meetings, representation at voting sites

Change the name of the promotion about the project - target the whole school community. In addition, put extra focus
on the families that will most be effected by the project (young families with 1st graders and below) who will be in 5th
grade when the project is complete

Continue to send out text notifications

Be transparent and hire the right project management teams with superior value engineering capabilities.
Continue phone calls, emails, and texts...

Keep emailing information to parents

They are already doing a fabulous job!!!

No matter what you do people will find something wrong. Keep up the great work you do and keep getting the word
out.

Invite participation in meetings, not just invitations to observe. Make it more clear to all that this is not just a Peebles
project, it effects all students. Today's K class in particular.

| think that the committee is doing a good job of communicating, but unfortunately the public shows a lack of interest at
this time. Meetings have been announced through the media and social media. There is not much more that can be
done to motivate public involvement.

More social media updates

Unfortunately it is not realistic to expect a large amount of people to come to you (town meeting). The expense of a
mailing to residents explaining options/pro/cons and cost may be worth it.

More information reported in the local papers.
Banners on the town website, and school district website.
They are doing a great job. | love peebles but it's time for it to go however 2 schools is very beneficial to the town.

Email where this is the only subject so it stands out is more valuable than a couple of sentences in a cluster of other
news items.

Facebook
Communication re: the project has been great.

They have had plenty of meetings. People have been informed. The public needs to know that if they drag their feet, it
will cost more money and time.

There has been a lot of communication on social media about when the meetings are but | haven't seen anything on
the results of the meeting. For people who can't attend it would be helpful to see a summary of the discussion points.
Maybe some of the themes that came up for each of the positions. Also if there is a position people are for or against.

The committee should have a Facebook page. Paper fliers clearly and succinctly outlining the for options should go
home in backpacks. Fliers at the library, post offices, at Swish, baseball registration, etc.

Actually listen to the audience questions.

Cape Cod Times press releases.
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3/11/2016 11:59 AM

3/11/2016 11:47 AM

3/11/2016 11:45 AM

3/11/2016 11:45 AM

3/11/2016 11:43 AM

3/11/2016 11:43 AM

3/11/2016 11:38 AM

3/11/2016 11:38 AM

3/11/2016 11:37 AM

3/11/2016 11:37 AM

3/11/2016 11:33 AM

3/11/2016 11:32 AM

3/11/2016 11:30 AM

3/11/2016 11:16 AM

3/11/2016 10:58 AM

3/11/2016 10:19 AM

3/11/2016 10:06 AM

3/11/2016 8:40 AM

3/11/2016 8:39 AM

3/11/2016 8:34 AM

3/11/2016 8:29 AM

3/11/2016 8:26 AM

3/11/2016 8:20 AM

3/11/2016 8:17 AM

3/11/2016 8:17 AM

3/11/2016 8:11 AM

3/11/2016 8:09 AM

3/11/2016 8:05 AM

3/11/2016 8:01 AM

3/11/2016 7:58 AM

3/11/2016 7:58 AM









115 No comment 3/11/2016 11:59 AM

116 Social media is very helpful for working parents like myself who cannot attend meetings and have little time to read

lengthy documents. I want a "just the facts" approach to communication that is easy to understand and is distributed

digitally. I like this survey approach for public feedback. I wish I could be more involved, but my job and my family

commitments make that very difficult.

3/11/2016 11:47 AM

117 Remove The superintendent 3/11/2016 11:45 AM

118 Propose another override. Communication will spike. 3/11/2016 11:45 AM

119 Transparency 3/11/2016 11:43 AM

120 Campaign signs around town. 3/11/2016 11:43 AM

121 News Paper Articles 3/11/2016 11:38 AM

122 I think you're doing a good job trying to communicate with our community. It's understandable that you want to reach

more people, however, residents only get involved when issues affect them.

3/11/2016 11:38 AM

123 Newspaper, televised selectmen's meetings, representation at voting sites 3/11/2016 11:37 AM

124 Change the name of the promotion about the project - target the whole school community. In addition, put extra focus

on the families that will most be effected by the project (young families with 1st graders and below) who will be in 5th

grade when the project is complete

3/11/2016 11:37 AM

125 Continue to send out text notifications 3/11/2016 11:33 AM

126 Be transparent and hire the right project management teams with superior value engineering capabilities. 3/11/2016 11:32 AM

127 Continue phone calls, emails, and texts... 3/11/2016 11:30 AM

128 Keep emailing information to parents 3/11/2016 11:16 AM

129 They are already doing a fabulous job!!! 3/11/2016 10:58 AM

130 No matter what you do people will find something wrong. Keep up the great work you do and keep getting the word

out.

3/11/2016 10:19 AM

131 Invite participation in meetings, not just invitations to observe. Make it more clear to all that this is not just a Peebles

project, it effects all students. Today's K class in particular.

3/11/2016 10:06 AM

132 I think that the committee is doing a good job of communicating, but unfortunately the public shows a lack of interest at

this time. Meetings have been announced through the media and social media. There is not much more that can be

done to motivate public involvement.

3/11/2016 8:40 AM

133 More social media updates 3/11/2016 8:39 AM

134 Unfortunately it is not realistic to expect a large amount of people to come to you (town meeting). The expense of a

mailing to residents explaining options/pro/cons and cost may be worth it.

3/11/2016 8:34 AM

135 More information reported in the local papers. 3/11/2016 8:29 AM

136 Banners on the town website, and school district website. 3/11/2016 8:26 AM

137 They are doing a great job. I love peebles but it's time for it to go however 2 schools is very beneficial to the town. 3/11/2016 8:20 AM

138 Email where this is the only subject so it stands out is more valuable than a couple of sentences in a cluster of other

news items.

3/11/2016 8:17 AM

139 Facebook 3/11/2016 8:17 AM

140 Communication re: the project has been great. 3/11/2016 8:11 AM

141 They have had plenty of meetings. People have been informed. The public needs to know that if they drag their feet, it

will cost more money and time.

3/11/2016 8:09 AM

142 There has been a lot of communication on social media about when the meetings are but I haven't seen anything on

the results of the meeting. For people who can't attend it would be helpful to see a summary of the discussion points.

Maybe some of the themes that came up for each of the positions. Also if there is a position people are for or against.

3/11/2016 8:05 AM

143 The committee should have a Facebook page. Paper fliers clearly and succinctly outlining the for options should go

home in backpacks. Fliers at the library, post offices, at Swish, baseball registration, etc.

3/11/2016 8:01 AM

144 Actually listen to the audience questions. 3/11/2016 7:58 AM

145 Cape Cod Times press releases. 3/11/2016 7:58 AM
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146 Get more out by facebook 3/11/2016 7:46 AM
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146 Get more out by facebook 3/11/2016 7:46 AM
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Cost $
(Hard Cost)

Jskework
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[contingencies

Cost of Design Alternatives

136 PM
nfo.smma.com

Option 4 (K-5)
Peebles Elementary

am students

72,473 SF 55,190 SF

$261am

Base Repair
Only**

s1053m

s1m

s116m

sa18m

$38m

$32.02M

$12.07M

s5.am

s2.8m

s123m

s25m

522am
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*TOTAL

* Estimated Cost subject to change as project s refined
** Base Repair Only Option does not address the educational deficien

$41.20M | $42.78m

New Addition: 34,916
Extensive Reno:
37,557

the school and does not meet MSBA standards

+ 87% =)

*** Option 2A cost per SF based on the sum of the Building Addition Area and Area of Major Renovations (appox. 46,493 SF and 15,800 SF respectively)
Flansburgh Architects

Peebles Elementary School | Bourne, MA
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Estimated Project Reimbursement Rate for
Eligible Costs

Option 1A Option2A  Option4A _ Option 4B

Base Reimbursement Rate 43.84 43.84 43.84 43.84
Maintenance 1.00 1.00 1.00 1.00
CM @ Risk 1.00 1.00 1.00 1.00
Renovation 0.00 297 0.00 2.59
Green Schools 2.00 2.00 2.00 2.00
*Total Reimbursement Rate 47.84 50.81 47.84 50.43

* Reimbursement rates subject to change based on MSBA Review
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