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December 21,2015  3:30pm
Minutes

Meeting called to order by Tom Guerino.  Tom explained the committee needed to elect officers ( Chair, Vice-Chair and Clerk).  He apologized for the delay in getting the committee back together.
Attendance:  Members, Stanley Andrews, Donald Ellis, Martin Greene, William Meier, Charles Noyes, John O’Brien, Dennis Woodside, Tom Guerino, Jon Nelson, John Redman.
Nominations for Chairman – Ellis nominated Noyes.  Seconded by Greene.
Redman nominated Andrews. Seconded by Meier.  – 
Ellis discusses why he believes Noyes would be a good chairman.  Redman praises Andrews for his work on the DPW committee and believes he would follow through on this committee also.

A roll call vote was requested – Results =  Meier, Redman, Andrews – Andrews 
					   Ellis, O’Brien, Greene, Noyes – Noyes  
Noyes Becomes Chairman.
Election of Vice Chair  - Redman Nominates Andrews – Seconded By Noyes. Unanimous consent – Andrews is elected Vice Chair.
Election of Clerk – Some discussion on the Clerk’s role.  Guerino indicated he would attempt to bring in a recording secretary.     Andrews Nominates Redman. Seconded by Noyes.  Unanimous Consent – Redman is elected clerk.
Designer Selection – Nelson discussed the need to move forward with this.  Andrews and Redman cited regulatory need and general law.  Guerino concerned that Nelson has too much with other duties to undertake the OPM for this project.  It was agreed that Nelson will Act as OPM for the Selection process and the issue will be revisited in a couple of months.  It is hoped that this phase will be complete by end of February, 2016.  Motion by Greene to move RFQ for Designer Selection.  Seconded by Redman.  Unanimously agreed.
Discussion regarding competing major capital projects ( School, PD, Fire Station).

Subcommittee assignments – Designer Selection – Nelson, Woodside, Greene, Guerino, O’Brien, Noyes were nominated by Andrews and seconded by Redman.  Unanimous.
Facility location ( Bourne Village and BB preferred areas ) Discussion regarding some of the work done to date and the need to be out of the flood plain areas.  Subcommittee = Woodside, Ellis, Redman, Andrews.  Motion by O’Brien for this make-up of the sub committeesubcommittee, seconded by Meier.  Unanimous vote.

Next meeting 1/13/16 at 3:30  Noyes will post.  
O’Brien made motion to adjourn. Seconded by Greene.  Unanimous. Meeting adjourned at 4:28 P.M.

