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Goal #1 

To Improve the user-ability, organizational structure, and timely posting of the town website by 

January 2019.  

              

Goal #2 

To develop a town-wide unified economic growth plan by February 2019 with a five- year strategic 

implementation plan. 

              

Goal #3 

To implement financial software package for town services by May 2019. 

              

Goal #4 

To prioritize town policies for need and review by August 1, 2018, mapping out the timeline to 

address 10 policies by May 31, 2019. 

              

Goal #5 

To establish a multi-year financial and strategic plan involving Priority Based Budgeting and quarterly 

reporting by April 2019. 

 


