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Thomas M. Guerino 
tgueri no(^townofboume.com

TOWN OF BOURNE 
Tow n Adm inistrator

24 Perry Avenue 
Buzzards Bay, MA 02532 

Phone 508-759-0600 x 304 - Fax 508-759-0620

AGENDA:
0

The Boume Efficiency/Operations Committee 
January 11,2010 5:30 P.M 

Town Hall 
Lower Conference Room

rjj
o
s•*—

cr o
'JD f—

m
t'r'i zo

OO
o

o> “n
om

.ZD

cr>

Z 3

1. Minutes of the previous meeting

2. Ken Legg -  Discussion related to Facility Manager/Maintenance

3. Falmouth/Yarmouth on facilities planning — contracting and combined 
maintenance

4. Update by the Chairman on findings to date

5. DNR, DPW and School Department regarding organizational charts

6. Other Business/Winter schedule

7. Adjourn

January 6, 2010



Thomas M. Guerino 
tRuerino®townofboume.com

TOWN OF BOURNE 
Town Administrator

24 Perry Avenue 
Buzzards Bay, MA 02532 

Phone 508-759-0600 x 304 - Fax 508-759-0620

AGENDA:

The Boume Efficiency/Ooerations Committee 
January 25, 2010 11:00 A.M 

Town Hall 
Lower Conference Room

1. Report of the Chairman

2. School Department Matrix - Maintenance

3. ISWM Matrix - Maintenance

4. Old Business

5. New Business

6. Future Meeting date and agenda items

7. Adjourn
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Peter J. Meier 
Chairman

January 22, 2010



TOWN OF BOURNE 
Town Administrator

24 Perry Avenue 
Buzzards Bay, MA 02532 

Phone 508-759-0600 x 304 - Fax 508-759-0620

Thomas M. Guerino 
tKuerino(^townofboume.com

AGENDA:
The Boume Efficiency/Operations Committee 

February 16, 2010 11:00 A.M 
Town Hall 

Lower Conference Room

1. Report of the Chairman

2. Old Business

3. New Business

4. Future Meeting date and agenda items

5. Adjourn

Peter J. Meier 
Chairman

Febmary 12, 2010
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I
TOWN OF BOURNE 

Town Administrator
24 Perry Avenue 

Buzzards Bay, MA 02532 
Phone 508-759-0600 x 304 - Fax 508-759-0620

Thomas M. Guerino 
tRuerino^townofboume.com

MEETING CANCELLED -  NO QUORUM

AGENDA:

The Boume Efficiency/Operations Committee 
February 16, 2010 11:00 A.M 

Town Hall 
Lower Conference Room

I®
1. Report of the Chairman

2. Old Business

3. New Business

4. Future Meeting date and agenda items

5. Adjourn
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I
2010 FEB 1 9  p n  S 0 9
TOWN G IERK’S OFFICE

Thomas M. Guerino 
tftuerino(^townofboume.com
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TOWN OF BOURNE 
Town Administrator

24 Perry Avenue 
Buzzards Bay, MA 02532 

Phone 508-759-0600 x 304 - Fax 508-759-0620

AGENDA

The Boume Efficiency/Operations Committee 
February 22, 2010 11:00 A.M 

Town Hall 
Lower Conference Room

f t

1. Report of the Chairman

2. Old Business

3. New Business

4. Future Meeting date and agenda items

5. Adjourn



TOWN OF BOURNE 
Town Administrator

24 Perry Avenue 
Buzzards Bay, MA 02532 

Phone 508-759-0600 x 304 - Fax 508-759-0620

Thomas M. Guerino 
tgueri no^townofbouTTie.com

MEETING CANCELLED

AGENDA

The Boume Efficiency/Operations Committee 
Febmary 22, 2010 11:00 A.M 

Town Hall 
Lower Conference Room

! •
1. Report o f the Chairman

2. Old Business

3. New Business

4. Future Meeting date and agenda items

5. Adjourn
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THE BOURNE 
0 nflV e o E W I I S I iJ J C Y /O P E R A T I O N S

9WN CLERK'S • '
 ̂ . - • -W-. B

MEETING NOTICE

Date
June 9, 2010

Time
10:00 A.M.

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Lower Conference Room

AGENDA

1. Report o f the Chairman

2 . Old Business

3. New Business

4. Future Meeting date and agenda items

5. Adjourn

A  ( T \ .
Peter J. MureS ^ 1Peter J. Mure 
Chairman

Date: May 20, 2010



Efficiency Committee 
Meeting 

June 9, 2010

P R E S E N T ; Peter Meier, Ken Legg, Ted  Ellis

A B S E N T : Donald MacPhee, Gerard Kelly

Ann Gratis, recording secretary

Th e  m eeting was called to o rder at 10:15am .

P. M eier handed out organizational charts for DPW , ISW M  -  cu rren t & proposed, and D N R .

Th e  school has no supervision for m aintenance after 2pm . Fire Dept, m aintains their o w n  buildings, 

Police Dept, has one man.

K. Legg stated w e should include those that do their ow n m aintenance in the plan.

Need a procurem ent officer for to w n -w id e  office supplies, m aintenance supplies, eq u ipm en t that can be 

used at m ore than one location, etc. M any other tow ns do this and are saving lots of m oney. Let's m ove 

ahead w ith this and present to the selectmen.

Next Meeting: June 22, 2010 - 10am 

To  be discussed:

Goal: bullet points ho w  this should go together, overall justification, flesh out h o w  it looks 

Th e n  present to the departm ent heads including Fire, Police, School, L ib ra ry  and others.

T . Ellis made a M otion to adjourn. Th e  M otion was seconded by K. Legg w ith  all in favor.

W ith no further business before the com m ittee, the m eeting was adjourned at 10;30am .

Respectfully subm itted, .

Ann Gratis, secretary

t .A d J i:)  nh\OL
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I
THE BOURNE 

EFFICIENCY/OPERATIONS 
COMMITTEE

MEETING NOTICE

Date
June 25, 2010

Tim e
10:00 A.M.

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Lower Conference Room

AGENDA

1. Approval o f minutes from last meeting

2. Organizational charts from last meeting

3. Bullet points o f what to do and letter to Selectmen

4. Future meeting dates

5. Adjourn

Peter J. 
Chairman

SO c l  iiid C2 Nnr 010?

Date: Jxme 23, 2010



THE BOURNE 
EFFICIENCY/OPERATIONS 

COMMITTEE

MEETING NOTICE

Date
June 29, 2010

Tim e
10:00 A.M.

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Lower Conference Room

AGENDA

1. Approval o f minutes from last meeting

2. Organizational charts from last meeting

3. Bullet points o f what to do and letter to Selectmen

4. Future meeting dates

5. Adjourn
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Peter J. Meier 
Chairman

Date: June 25, 2010



Efficiency Committee 
Meeting 

June 29, 2010

PRESENT: Ken Legg, Te d  Ellis, Donald MacPhee

A B S E N T : Peter Meier, Gerard Kelly

Ann Gratis, recording secretary 

Discussion as follows:

K. Legg handed out a draft of the Facilities M anager responsibilities; W ill email to absent m em bers. If ok, 

meet then go to Selectmen.

D PW : Look at the people involved, their skills. Could get along w ith  less.

D. MacPhee: this w ould  prevent last m inute expensive purchases to use up the m oney.

K. Legg: Th is  is great for routine items: toilet paper, cleaning supplies, copy paper, pens, etc. 

W ith  no further business before the com m ittee, the discussion was adjourned at 10 :30am .

Respectfully subm itted, 

A nn Gratis, secretary



THE BOURNE 
EFFICIENCY/OPERATIONS 

COMMITTEE

MEETING NOTICE

Date
July 21, 2010

Time
10:30 A.M.

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Upper Conference Room

AGENDA

1. Approval of minutes from last two rrieetings

2. Re-organization of Officers

3. No hire no fire policy for entire town.

4. Single purchasing for all depf. for usable, expendable items. 
Example - toilet paper, computer paper. *

5. Approval o f report for submission to Board o f Selectmen

6 . Future meeting dates

7. Adjourn
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Peter J. Meier 
Chairman



THE BOURNE 
EFFICIENCY/OPERATIONS 

SEP 7  p n  3 35COMMITTEE
tewN'CLER!l’S^i;^-4CE 

t.'v'' '

MEETING NOTICE

Date
September 15, 2010

Tim e Location
10:00 A.M. Boume Town Hall 

24 Perry Avenue 
Buzzards Bay 
Upper Conference Room

AGENDA

1. Approval o f minutes from previous meetings

2. Review of draft letter to Board of Selectmen

3. Review of job description for Facilities Manager position

4. Strategy o f how to present to Board o f Selectmen

5. Next goals



THE BOURNE 
EFFICIENCY/OPERATIONS 

5  p n  1 5 6  COMMITTEE
C L E R K 'S  OF^l-GE.

MEETING NOTICE

Date
Wednesday 
October 20, 2010

Tim e
10:30 A.M.

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Upper Conference Room

AGENDA

1. Reorganization

2. Set expectations for next 90 days

3. Discuss future agenda items

4. Adjourn

Thomas lyi. ^ er in i 
Town Administration

Date: October 5, 2010



To: Town Clerk

Date: October 19, 2010 TOWN CLERK'S OfF/C^

RE: Meeting cancellation

From: Efficiency/Operations Committee 2010 OCT ? 0  fiP) 0 5 7

The Efficiency/Operations Committee has cancelled their meeting that was posted and scheduled for 

Wednesday, October 20, 2010 @ 10:30 A.M. due to no quorum.



Jan 08 10 09:00a Sallie Riggs 508 457-5305 p.1

R o u tr t t e .  F in a n x z i c s t
D e v e l o p m e n t  C o r p o r a t i o n

Proposed Agenda - Board of Directors

D a te ; January 13, 2010 
Time: 7:45 am
Location: BOume Communrty Center

508 457-5305 wv/w.bfdconline.ora
P.O. Box 289. Buzzards Bay, MA 02532-0239

Call to order

Minutes of the October meeting

Nominating Committee 
E l^ 'o n  of Board officers

Treasurer's Report
Authorization o f expenditures

Bourne Development Campus report

B. Motta 

M. Ford

E. Dean, Treasurer

S. RiggsExecutive Director's updates
Report from the Main Street Steering Committee 
Other

President's updates

Old Business

New Business

Executive Session -  if needed 

Adjourn

Sallie K. Riggs, Executive Di

ssY ri ‘DN'dnc: 
3 0 1 J J 0  s . N a a i o  n m o i

-a tT-e- i j y  - 8 - Nbr oio?
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Friday, February 05/2010 9:02,. ' ,-f . Saltie Riggs 508 457-5306 p.01

B o ia m & 508 457-5305 wvw.bfctcoriline.ofqCat p̂oratlat* P.O. Bax 2B9, Suzzaros Bay. m a  02s ;jZ-0289

Propasra Age 6i D ire^rs

Datê F=febaJarvTÔ âOiÔ €, ., : -
Tim e: 7:45 am
Location: Bourne Community Center

t?' ■ ■<:-.v' ■ '.J • tv‘'r-f
Call to order ^  ■ B. Motta

Minutes of the January meeting ■ . '
; ' . . . • -v.vljvSJ-;''

Treasurer's Report E. Dean, Treasurer
Authorization of expenditures

Boume Development Campie.report •. 

Executive Oirectt̂'ŝjijpdates 
Other 

President's updates 

Old Business 

New Business 

. ExecLitiv;p Se5sioi[^^

Adjourn, ..
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S. Riggs 
Committee
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Friday, March 05, 2010:9:26 . • .3a(lie.Riggs 508 457̂ 5306 p.01

BTDCBourne IFinanciai 506 457-5305 vww.bfdconline.ofQ
D e v e l o p m e n t  C o r p o r a t i o n P.O. Box 289. Buzzards Bay. MA 02532-0289

Proposed Agenda - Board of Directors 

Date: March 17, 2010
Time: 7:45 am ,
Location: Bourne Community Center

Call to order , _ 6. Motta

Minutes of the January meeting

Treasurer's Report • E. Dean, Treasurer
Authorization of ̂ endftures

Bourne Developnqelte'Gamilps report-.

Executive Director's updates - S. Riggs
Report from the Main Street Steen'ng Committee 
Other

r

President's updates 

Old Business 

New Business

Executive Session -  If needed 

Adjourn
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Sallie K. Riggs, Executive

t’"'" -



BFDC
B d u m e .  F i n a n c i a l 508 457-5305 www.bfdconline.ora
D e v e t o p m e n t  C o r p o r a t i o n P.O. Box 289, Buzzards Bay, MA 02532-0289

Proposed Agenda - Board of Directors

Date: April 14, 2010 
Time: 7:45 am
Location: Bourne Community Center

Call to order

Minutes of the March meeting

Treasurer's Report
Authorization o f expenditures

Bourne Development Campus report

B. Motta

E. Dean, Treasurer

S. RiggsExecutive Director's updates
Report from the Main Street Steering Committee 
Other

President's updates

Old Business

New Business

Executive Session -  if needed 

Adjourn

C:\S\BFDC\Meedng docs\Proposed Agenda 31710 topostdocx

http://www.bfdconline.ora


May 07 10 10;08a Sallie Riggs 508 457-5306 P.l

BTDC
B o l ! f l . i Q 0 3457-5305 NftAwv.Didconline.orq
O a v a i o p m a n t  C o r p o r a t i o n

Proposed Agenda - Board of Directors

Date: May 12, 2010 
Time: 7:45 am
Location: Bourne Community Center

P.O. BOX

E. Dean, Treasurer

Call to order . B. Motta

Minutes of the April meeting

Treasurer's Report
Authorization of expenditures

Bourne Development Campus report

Executive Director's updates S. Riggs
Report from the Main Street Steering Committee 
Other

President's updates

Old Business

New Business

Executive Session -  if needed 

Adjourn

Sallie K Riggs, Executive

AgenUit S  J.Z’ !.0



Tuesday, June 01. 2010 11:26 AM Sallie Riggs 508 457-5306 p.01

BFDC
B o u r n e  F i n a n a i u ! 506 457-5305 v/ww.bldconline.oro
D e v e l o p m e n t  C o r p o r a t i o n P.O. Box 289, Buzzards Bay, MA 02532-02S9

Proposed Agenda - Board of Directors

Date: June 9, 2010 
Time: 7:45 am
Location: Bourne Community Center

Call to order
Minutes of the May meeting
Treasurer's Report

Authorization o f expenditures

Bourne Development Campus report

B. Motta

E. Dean, Treasurer

S. RiggsExecutive Director's updates
Report from the Main Street Steering Committee 
Other

President's updates
Old Business
New Business
Executive Session - if needed 
Adjourn

30[Gj C NMCI
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Friday. July 09. 2010 11:25 AM Sallie Riggs 508 457-5306 p.01

BFDC
Bourne.  508 457-5305 www.bfdcQnline.ora
D e v e l o p m e n t  C o r p o r a t i o n  P.O. Box 289, Buzzards Bay, MA 02532-0289

Proposed Agenda - Board of Directors

Date: July 14, 2010 
Time: 7:45 am
Location: Bourne Community Center

Sallie K. Riggs, Executive D ire^ r

Call to order B. Motta c  o

rri .

Minutes of the June meeting ^  ^
. zrt

Treasurer's Report E. Dean, Treasurer
Authorization of expenditures c 7

Executive Director's updates S. Riggs ‘D co

Open Meeting Law
Report from the Main Street Steering Committee

a ) Growth Incentive Zone application
b ) Traffic and transportation

Bourne Development Campus report 
Status o f the working group

President's updates 
Annual Meeting 
Why Not! Award

Old Business
Nominating Committee M. Ford

New Business

Executive Session -  for discussion of real property value 

Adjourn

http://www.bfdcQnline.ora


Johnson, Barry

From: Johnson, Barry
J ^ e n t :  Thursday, July.22, 2010 2:13 PM
^ ^ T o :  'sriggs@bfdconline.org'

Subject: July 26,2010 Meeting Posting

Sallie: as a follow-up to our conversation this pm on the July 26,2010 meeting of the BFDC; I still
need you to send/bring in to our office a note on your BFD C  letterhead that the July 26,2010 meeting
was CAN CELLED .

That way we are able to track the "doings" of the committee as people come here looking for minutes 
etc..

Thankyou! BJ



Wednesday, August 04,201010:04 AM Sallie Riggs 508 457-5306 p.01

BFDC
Bo 14m e  Financial_____________________________  ̂ 508 457-5305 www.bfdconline.ora
D e v e t o p m e n t  C o r p o r a t i o n  P.O. Box 289. Buzzards Bay, MA 02532-0289

Proposed Agenda -  Nominating Committee 

Date: August 11, 2010
Time: 7:35 am , rvj
Location: Bourne Community Center o  s

F- 7 ^  rr>
♦ ^T * O CTP

Call to order M. Ford

1. Director nominations for annual meeting

2. Officer nominations for annual meeting.

Adjourn ‘S  S

Sallie K. Riggs, Executive Director
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http://www.bfdconline.ora


Wednesday, August 04, 2010 10:00 AM Sallie Riggs 508 457-5306 p.01

BFDC
B o u r n e  F i n a r t c i u ! 508 457-5305 www.bfdconline.org
D e v e i o p m e n t  C o r p o r a t i o n P.O. Box 289, Buzzards Bay, MA 02532-0289

Proposed Agenda - Board of Directors

Date; August 11, 2010 
Time: 7:45 am
Location: Bourne Community Center

Call to order

Minutes of the July meeting

B. Motta

E. Dean, TreasurerTreasurer's Report
Authorization of expenditures
FYIO Year-end budget analysis and fook ahead
ACTION: vote on F Y ll budget

Executive Director's updates S. Riggs
Report from the Main Street Steering Committee

a) Wasteuvater Advisory Committee
b) Growth Incentive Zone appHcation
c) Traffic and transportation

Report from Bourne Development Campus

Presidents updates 
Annual Meeting 
Why Not! Award

Old Business
Nominating Committee M. Ford

Topics for Future Discussion (for information only)

Public Comments (for information only)

Executive Session -  if needed

Adjourn
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Sallie K. Riggs, Executive Director

http://www.bfdconline.org


Thursday, August 26, 2010 4:15 PM Sallie Riggs 508 457-5306 p.01

BFDC
B o t4 c n e . F t n c t n c i a l 508 457-5305 www.bfdconline.ora
D e v e l o p m e n t  C o r p o r a t i o n P.O. Box 289, Buzzards Bay, MA 02532-0269

Proposed Agenda - Board of Directors 
Executive Committee

Date: August 31, 2010 
Time: 8:15 am
Location; TDBank conference room, Main Street, Buzzards Bay

Call to order

Committee appointments

Public Comments (for information only)

Adjourn

B. Motta
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Sallie K. Riggs 
Executive Director

http://www.bfdconline.ora


Wednesday, September 01, 2010 10:16 AM

I
Sallie Riggs 508 457-5306 p.01

BFDC
B dbmm e .  F ' i n a n c i a t
D e v e t o p m ^ n t  C o r p o r a t i o n P.O. Box 289,

508 457-5305 www.bfdconline.org

5 5
T3WK CLERK'? 0--''!CE

Proposed Agenda - Board of Directors

Date: September 8, 2010 
Time: 7:45 am
Location; Bourne Community Center

Call to order

Minutes of the August meeting

Treasurer's Report
Authorization of expenditures

B. Motta

E. Dean, Treasurer

Executive Director's updates S. Riggs
Report from the Main Street Steering Committee

a) Wastewater Advisory Committee
b) New Main Street developments
c) Growth Incentive Zone application
d) Traffic and transpoftadon

Report from Bourne Development Campus
a) Cape Cod Commission hearings -  New Generation Wind turbine project
b) PWED application and permitting

President's updates 
Annual Meeting 
Why Not! Award

Nominating Committee M. Ford

Topics for Future Discussion (for information only)

Public Comments (for information only)

Executive Session -  if needed

Adjourn

SaiheiCRiggs
Executive Director

http://www.bfdconline.org


Wednesday. September 29,20101227 PM Sallie Riggs 508 457-5306 p.01

Main Street Steering Committee
A  Commrttee of the Boume Financial Development Corporation

Proposed Agenda

1- Review and action on minutes of August 23 meeting

2- Report on Growth Incentive Zone application J. Lipman. C. Moore
a. Land Use Map

3- Updates
a. Wastewater Advisory Committee
b. Main Street
c. RESET team
d. Transportation

4- Topics for Future Discussion (for information only)

5- Public Comments (for information only)

6- Executive Session -  if needed

7- Adjourn

Sallie Riggs. Facilitator

o  cr>
Meeting - Main Street Steering Committee
Monday, October 4, 2010 - 11 am -o
Bourne Town Hall t>o

: UDi 1 S
cri
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,o _n m

C.l5\5r0C\Suz/o/-rf5 Bay\MS3C\Proposed Agenda.docx

Bourne Financial DcwelopmGnt C orporation • B ourne P lanning Board * B ourne Board o f Sefoctmen • Buzzards
Bay Village A ssodation  • Cape Cod Canal Region C ham ber o f  Com m erce • Cape Cod Com m ission  • Town

A dm inistrator, e x o fftc io ' Tow n Planner, cx officio



Wednesday. September 29,2010 3:27 PM Sallie Riggs 508 457-5306 p.01

Main Street Steering Committee
A  Committee of the Boume FInanclaf Development Corporation

rvj
O

-I rr>. r7~i

AMENDED ^m CO

“O
Meeting - Main Street Steering Committee , o
Monday, October 4, 2010 - 11 am 
Bourne Town Hall . FZ rorri cT[

Proposed Agenda

1- Review and action on minutes of August 23 meeting

2- Report on Growth Incentive Zone application J. Lipman. C. Moore
a. Land Use Map

3- grant application for housing rehab and downtown fagade and compliance improvements

4- Updates
a. Wastewater Advisory Committee
b. Main Street
c. RESETteam
d. Transportation

5- Topics for Future Discussion (for information only)

6- Public Comments (for information only)

7- Executive Session -  if needed

8- Adjourn

___

Sallie Riggs, FacilitatDr

C:l5\BfOC\BLiziorc/5 Bay\M5SC\Praposed Agenda.dacx

B ourne  F/nanctal D evelopm ent Corporation • B ourne P lanning  Board • B ourne Board o f Selectm en • Buzxards
Bay Village A ssociation • C ape Cod Canal R egion C ham ber o f Com m erce ♦ Cape Cod Com mission • Town

Adm inistrator, e x o ffr d o ' Town Planner, e x officio



Wednesday. September 29, 2010 12:34 PM Sallie Riggs 508 457-5306 p.01

BFDC
B o i 4 F’t j r a ^ c i c t ! 508 457-5305 www.bfdconline.org
D e . v e i o p m e n x  C o r p o r a t i o n P.O. Box 289, Buzzards Bay. MA 02532-0289

Proposed Agenda - Board of Directors

Date: October 6, 2010 
Time: 4:45 pm
Location: MA Maritime Academy, Bay State Conference Center

Call to order B. Motta

Nominating Committee M. Ford

Treasurer -  request for authorization to pay invoices L. Dean

Public Comments (for information only)

Adjourn

Sallie K. Riggs 
Executive Director
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Wednesday. September 29, 201012:39 PM Sallie Riggs 508 457-5306 p.01

BFDC
B o u r n e ,  r i n a n c i u l 508 457-5305 www.bfdcQnline.orQ
D e ^ v e i o p r r t e n t  C o r p o r a t f o n P.O. Box 289. Buzzards Bay. MA 02532-0289

2009-2010 Annual Meeting
Bourne Financial Development Corporation

.Proposed Agenda

Date: October 6, 2010 
Time: 5:30 pm
Location: MA Maritime Academy, Bay State Conference Center

Call to order B. Motta

Minutes: Annual Meeting 2009

Treasurer's Report L. Dean

Nominating Committee M. Ford
Election of Directors

Public Comments (for information only)

Adjourn

^  CP 1/IL- ^
S^liie K- Riggs 
Executive Director
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Wednesday, October 27, 2010 3:52 PM Sallie Riggs 508 457-5306 p.01

Main Street Steering Committee
A  Committee of the Boume Financial Development Corporation

Meeting - Main Street Steering Committee 
Monday, November 1, 2010 - 11 am 
Bourne Town Hall

Proposed Agenda

1- Review and action on minutes of October 4 and October 18 meetings

2- Updates
a . Wastewater Advisory Committee
b. Main Street activities
c. Growth Incentive Zone application
d. Land Use Map

3- Grant application for housing rehab and downtown facade and compliance impro.yeme®

4- Topics for Future Discussion (for information only)

5- Public Comments (for information only)

6- Executive Session -  if needed

7- Adjourn
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Sallie Riggs, Facilitator
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Bourne Financial D evelopm ent Corporation  • B ourne P lanning  Board • B ourne Board o f Selectm en * Buzzards
Bay V/illagc AssooaU'on • Cape Cod Canal Region C ham ber o f  Com merce * Cape Cod Com mission • Town

Adm inistrator, c x  officio * Town Planner, ex officio



Thursday, November 04, 2010 2:43 PM Sallie Riggs 508 457-5306 p.01

BFDC
B o u m e .  F ' i r t c t n c i a f 506 457-5305 www.bfdconline.org
D e . v e i o p m e n t  C o r p o r a x f o n

Proposed Agenda - Board of Directors

Date: November 10, 2010 
Time: 7:45 am
Location: Bourne Community Center

P.O. Box 289, Buzzards Bay. MA 02532-0289

2010 NOli H f in  ?  5 3
TOWN CLERK'S OEFICE

EC;Y:'“

Call to order B. Motta

Nominating Committee 
Election of Officers

Review and VOTE on Minutes of trie August, September and October Board meetings

Treasurer's Report E, Dean, Treasurer
Authorization of expenditures .

Executive Director's updates S. Riggs
Report from the Main Street Steering Committee

a) Wastewater Advisory Committee
b) New Main Street de veiopments
c) Growth Incentive Zone application
d) Traffic and transportation

Report from Bourne Devefopment Campus Working Group
a) New Generation Wind turbine project Dave Peterson
b) PWED application and permitting
c) Next steps

President's updates

Topics for Future Discussion (for information only)

Public Comments (for information only)

Executive Session -  if needed 

Adjourn

/'Vy'
Sallie K. Riggs
Executive Director

http://www.bfdconline.org


BY-LAW COMMITTEE
MEETING NOTICE

Date
Wednesday 
January 6, 2010

Time
4:00 PM

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Lower Conference Room

! •

1)

2)

3)

AGENDA
O CO

r-l
CD ^Review and approve minutes o f November 4, 2009 m

m
Discuss proposal to delete Section 2.2.9 Appointments <n

a  9
in

Review outstanding questions regarding Section 2.2.8 ‘Tnspee|iopj)f 
Records and Section 2.8.1 “Emergency Ambulance Vehicles”

4) Discuss and review Article 3.1: ‘Tublic Safety and Good Order” existing 
Bylaws (pages 18-34)

5) Public Comment

6) Such other business that may legally come before the Committee

Thbmas Ij^.^urermo 
Town Administrator

cc: Town Clerk
Selectmen



MINUTES January 6, 2010 
Meeting convened in the downstairs Conference room at Town Hall

2010 siflR 23 PPl 1 51
Members iniajtteOdadceTiEIinor Ripley Chair; Michael Butler Clerk, Cynthia Coffin, Robert Pacheco

... . V* ■,  ̂/'■
I' .

Guests present: Town Clerk Baury Johnson,- lUchard Thrasher, 338 Shore Road Monument Beach.

BY LAW COMMITTEE

Minutes accepted C. Coffin moved approval of the minutes of November 4, 2009, M. Butler second, so 
voted.

Meeting of December 2, 2009, no minutes taken as there was no quorum for the meeting, a written notice 
so stating was accepted, by the members present, and will be given to the Town Clerk for the town’s 
records.

Richard Thrasher, explained a problem he has had for a few years, concerning a burnt dwelling across the 
street from his h om e.H e would like to have the Committee sponsor a new By law that would require the 
town to take down this'dwelling as it is a blight on the neighborhood. He has contacted the Building 
Inspector and the Board of Health and has not been able to have the building demolished.

C. Coffin said that the Building Inspector and the Board o f Health have both been out to the site. The 
building is secure, and is not a danger to the public.

Mr. Thrasher asked that a new by law be drawn up so that the building could be removed. E. Ripley said 
that he himself could present an article to the Town Meeting, that such an article needs only 10 signatures 
to be placed on the Annual Warrant.

Mr. Thrasher would prefer that the By law Committee sponsor such an article. Barry Johnson said that 
his office has access to a Town Clerk network newsletter and he will review this abandoned building 
situation to see if any other town has a by law which could be incorporated by Boume. Mr. Thrasher was 
thanked for coming in to the meeting.

Acceptance of a section of the Massachusetts General Laws: Town Clerk Barry Johnson, discussed, 
the possibility of accepting a section of the Massachusetts General Laws, at the next Town Meeting. This 
section of the M.G.L. would allow the Town to fine an owner/resident for not paying the required fee for 
opening a business in town. Currently the only redress the town has is to take the party to court, which is 
expensive for the town... .B. Johnson will get copies of such a By law from other towns, he believes there 
are 3 towns currently which have accepted this section of the General Laws. When he receives the 
information he will present the language to the By law Committee.

REVIEW OF TOWN BY LAWS Section 3 Discussion of section 2.4.4 first.. .The committee 
discussed the improbability of the Moderator and the Board of Selectmen, making appointments to 
Committees within 45 days of Town Meeting. After discussion it was decided to table this item.

Section 2.2.8 language though difficult to read, is taken from the M.G.Laws, in its entirety.



Most of the meeting consisted of reviewing Section 3. The members of the Committee found many 
inconsistencies in the way fines were levied for infractions o f the by laws. Then there was the Violations 
Section 6.1

Again several inconsistencies were found. Michael Butler will draft some wording for the Committee to 
review, there ws also a suggestion that the Committee will get a copy of the Town of Falmouth By laws 
for possible wording that would be consistent.

The next meeting of the Committee will be held on February 10'*’ 2010

C. Coffin moved adjournment, M.Butler second, so voted. Meeting adjourned at 5:30 PM

Respectfully submitted

Marilyn Morris, Clerk Pro Tern
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MINUTES January 6. 2010 
Meeting convened in the downstairs Conference room at Town Hall

Members in attendance; Elinor Ripley Chair; Michael Butler Clerk, Cynthia Coffin, Robert Pacheco

Guests present; Town Clerk Barry Johnson,- Richard Thrasher, 338 Shore Road Monument Beach.

Minutes accepted C. Coffin moved approval of the minutes of November 4, 2009, M. Butler second, so 
voted.

Meeting of December 2, 2009, no minutes taken as there was no quorum for the meeting, a written notice 
so stating was accepted, by the members present, and will be given to the Town Clerk for the town’s 
records.

Richard Thrasher, explained a problem he has had for a few years, concerning a burnt dwelling across the 
street from his home.. He would like to have the Committee sponsor a new By law that would require the 
town to take down this dwelling as it is a blight on the neighborhood. He has contacted the Building 
Inspector and the Board of Health and has not been able to have the building demolished.

C. Coffin said that the Building Inspector and the Board of Health have both been out to the site. The 
building is secure, and is not a danger to the public.

Mr. Thrasher asked that a new by law be drawn up so that the building could be removed. E. Ripley said 
that he himself could present an article to the Town Meeting, that such an article needs only 10 signatures 
to be placed on the Annual Warrant.

Mr. Thrasher would prefer that the By law Committee sponsor such an article. Barry Johnson said that 
his office has access to a Town Clerk network newsletter and he will review this abandoned building 
situation to see if any other town has a by law which could be incorporated by Boume. Mr. Thrasher was 
thanked for coming in to the meeting.

Acceptance of a section of the Massachusetts General Laws: Town Clerk Barry Johnson, discussed, 
the possibility of accepting a section of the Massachusetts General Laws, at the next Town Meeting. This 
section of the M.G.L. would allow the Town to fine an owner/resident for not paying the required fee for 
opening a business in town. Currently the only redress the town has is to take the p£Uty to court, which is 
expensive for the town... .B. Johnson will get copies of such a By law from other towns, he believes there 
are 3 towns currently which have accepted this section of the General Laws. When he receives the 
information he will present the language to the By law Committee.

REVIEW OF TOWN BY LAWS Section 3 Discussion of section 2.4.4 first... The committee 
discussed the improbability of the Moderator and the Board of Selectmen, making appointments to 
Committees within 45 days of Town Meeting. After discussion it was decided to table this item.

Section 2.2.8 language though difficult to read, is taken from the M^.La\YS3U)!it^Tibre^.^^

BY LAW COMMITTEE



Most of the meeting consisted of reviewing Section 3. The members of the Committee found many 
inconsistencies in the way fines were levied for infractions of the by laws. Then there was the Violations 
Section 6.1

Again several inconsistencies were found. Michael Butler will draft some wording for the Committee to 
review, there ws also a suggestion that the Committee will get a copy of the Town of Falmouth By laws 
for possible wording that would be consistent.

The next meeting of the Committee will be held on February lO"’ 2010

C. Coffin moved adjournment, M.Butler second, so voted. Meeting adjourned at 5:30 PM

Respectfully submitted

Marilyn Morris, Clerk Pro Tern
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BY-LAW COMMITTEE
MEETING NOTICE

Date
Wednesday 
February 10, 2010

Time
4:00 PM

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 
Lower Conference Room

This meeting was cancelled due to a snowstorm and the agenda will be 
considered at the March 3, 2010 meeting.

Elinor D. Ripley 
Chairman
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TQVrBYL^WCOMMITTEE MEETING HAS BEEN 
BO t R gLLED DUE TO SNOWSTORM

ff -

Date Time Location
Wednesday 4:00 PM Boume Town Hall
Febmary 10, 2010 24 Perry Avenue

Buzzards Bay
Lower Conference Room

AGENDA
1) Review and approve minutes o f January 6, 2010

2) Report on corrections made to date

3) Discuss proposal to delete Section 2.2,9 Appointments

4) Discuss proposal to amend Section 2,4,2 Committees to add reappointment 
eligibility requirement o f 75% attendance at meetings

5) Review outstanding questions regarding Section 2.2.8 Inspection of  
Records and 2.8.1 Emergency ./^bulance Vehicles.

6) Continue review o f Article 3.1 "Public Safety and Good Order"

7) Such other business that may legally come before the Committee

8) Public Comment

Residents are welcomed and encouraged to attend our meetings.

BY-LAW COMMITTEE
MEETING NOTICE

Thomas M. Guerino 
Town Administrator

cc: Town Clerk
Selectmen



Date Time Location
Wednesday 4:00 PM Boume Town Hall
Febmary 10, 2010 24 Perry Avenue

Buzzards Bay
Upper Conference Room

AGENDA
1) Review and approve minutes o f January 6, 2010

2) Report on corrections made to date

3) Discuss proposal to delete Section 2.2.9 Appointments

4) Discuss proposal to amend Section 2,4,2 Committees to add reappointment 
eligibility requirement o f 75% attendance at meetings

5) Review outstanding questions regarding Section 2.2,8 Inspection of 
Records and 2.8.1 Emergency Ambulance Vehicles,

6) Continue review o f Article 3.1 "Public Safety and Cood Order"

7) Such other business that may legally come before the Committee

8) Public Comment 

Residents are welcomed and encouragedJoaRend our m ei^^s.

' /  T
^ ^ om as Gu&nno 
Town Adminfstrator

2010 FEB 3 PH 4 07

COMMITTEE
MEETING NOTICE

cc: Town Clerk
Selectmen



Date Time Location
Wednesday 4:00 PM Boume Town Hall
March 3, 2010 24 Perry Avenue

Buzzards Bay 
Upper Conference Room

AGENDA 

AMENDED
1) Review and approve minutes o f January 6 , 2010

2) Report on corrections made to date

3) Discuss Town Clerk's proposed new "Business Licenses" b

4) Discuss proposal to delete Section 2.2.9 Appointments

5) Discuss proposal to amend Section 2,4,2 Committees to add reappointment 
eligibility requirement of 75% attendance at meetings

6) Review outstanding questions regarding Section 2.2.8 Inspection of 
Records and 2.8.1 Emergency Ambulance Vehicles.

7) Continue review of Article 3.1 "Public Safety and Good Order"

8) Such other business that may legally come before the Committee

9) Public Comment

Residents are welcomed and encouraged to attend our meetings.

■JurvQi 
Elinor Ripley 
Chairman

BY-LAW COMMITTEE
MEETING NOTICE
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cc: Town Clerk
Selectmen
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Date Time Location
Wednesday . 4:00 PM Boume Town Hall
March 3,2010 2 24 Perry Avenue

Buzzards Bay
Upper Conference Room

AGENDA

1) Review and approve minutes o f January 6 , 2010

2) Report on corrections made to date

, 3) Discuss proposal to delete Section 2.2,9 Appointments

4) Discuss proposal to amend Section 2,4,2 Committees to add reappointment 
eligibility requirement of 75% attendance at meetings

5) Review outstanding questions regarding Section 2.2.8 Inspection of . 
Records and 2.8.1 Emergency Ambulance Vehicles. . . .

6) Continue review o f Article 3.1 "Public Safety and Good Order"

7) Such other business that may legally come before the Committee

8) Public Comment

Residents are welcomed and encouraged to

hom as^ . Querino 
Town Adniinistrator

cc: Town Clerk
Selectmen



MINUTES March 3, 2010 
Meeting convened in the upstairs conference room at Town Hall@ 4:00pm

Members in attendance: Elinor Ripley Chair; David Gay, Vice-Chair, Michael Butler Clerk, 
Christopher Farrell, and Robert Pacheco
Guest present; Town Clerk Barry Johnson. ^

4 .
Minutes accented M. Butler moved approval of the minutes of January^K), 2010; R. Pacheco seconded. 
So voted 3-0 with 2 abstentions.

Acceptance of a section of the Massachusetts General Laws regarding Business Licenses: Town 
Clerk Barry Johnson, discussed a proposed Warrant Article for the May Aimual Town Meeting.al Laws, 
at the next Town Meeting. This article would allow the Town to fine an owner/resident for not paying the 
required fee for opening a business in town. Currently the only redress the town has is to take the party to 
court, which is expensive for the tovm. The Committee recommended a $50 fine rather than the $25 
originally proposed by the Town Clerk.
D.Gay moved approval, seconded by R. Pacheco. So voted unanimously (5-0).

Proposed deletion of Section 2.2.9 Appointments:
After thorough discussion it was agreed that this Bylaw should not be deleted but that the 45-day 
requirement should be changed to read: “... shall be made within 90 days or as soon as possible after the 
Annual Town Meeting” E. Ripley will check with Town Counsel Troy to see if  this is acceptable for the 
May Town Meeting. If not we will defer it until the next Town Meeting.

Amend section 2.4.2 to require 75% attendance to be reappointed to committees:
This requirement has been in place for the Finance Committee and the chairs of two other committees 
have requested that it apply to all Town Committees.
C. Farrell, seconded by D. Gay. So voted unanimously (5-0)

Section 2.2.8 Inspection of Records
Section 2.2.8 language is taken from the M.G.Laws, in its entirety and it was agreed not to make any 
changes.

Section 2.8.1 Emergency Ambulance Vehicles
Chris Farrell has reviewed this Bylaw with Fire Department officials who say that it describes the 
procedures currently in place and does not need revision.

Ongoing Review of Article 3.1 “Public safety and Good Order
E. Ripley presented a matrix showing fines in place in other towns in the area. C.Farrell made some 
specific suggestions as to Boume fines which should be increased and we v^li continue our review at our 
next meetingCape. ? 301330 HMOl

The next meeting of the Committee will be held on April 7,65icfht W.^Op .̂F ŷiAafiJOdo''’ 2010

D. Gay moved adjournment and M.Butler seconded, so voted. Meeting adjourned at 5:05 PM 

Elinor Riplev, Chairman

BYLAW COMMITTEE
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Date Time Location
Wednesday 4:00 PM Boume Town Hall
April 7, 2010 24 Perry Avenue

Buzzards Bay
Lower Conference Room

AGENDA

1) Review and approve minutes o f March 3, 2010

2) Report on corrections made to date

3) Discuss proposal to delete Section 2.2.9 Appointments

4) Revote proposed amendment to 1.1.2 Quorum -revised wording

5) Discuss Article deleting Section 2.1 Salary Administration Plan

6) Continue review of Article 3.1 "Public Safety and Good Order"

7) Such other business that may legally come before the Committee

8) Public Comment

Residents are welcomed and encouraged to attend our meetings.

BY-LAW COMMITTEE
MEETING NOTICE

Thomas M; Guerino 
Town Administrator

cc: Town Clerk 
Selectmen
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BY LAW COMMITTEE 

MINUTES APRIL 7. 2010 4:00 PM
2010 JUL .9 pn 1 ?  2 5

Meeting convened in the Lower conference room at Town Hall
TUW-I GL?RK"1 C

 ̂ * ’ 7-
Members in attendance: Elinor Ripley , Chair; Michael Butler, Clerk; Christopher Farrell, Robert 
Gaynor, Robert Pacheco.

Members absent: Cynthia Coffin, David Gay

E. Ripley informed the members that the main purpose of this meeting will be to vote on the Articles to 
be presented at the Annual Town Meeting. Some of the Articles have been voted at past meetings,

Article 11, Revote the proposed amendment to Section 1.1.2 Concerning the quorum needed for Town 
meeting. E. Ripley said Michelle Ford, Chair of the Finance Committee has done a survey of all towns 
on the Cape and other places and found that 100 voters was a sound number for a quorum needed to 
conduct Town Business.
R. Gaynor moved to approve, seconded by C. Farrell. So voted by all members present.

Article 12, Voted at last meeting, to be approved as revised. Section 1.1.9 Re: Lottery o f Articles to 
be taken first at Town meeting.

Article 13, Vote to amend Article 2.4, Section 2.4.2, Reappointment to Committees
Approved as written in the Warrant.

Article 14, Salary Administration Plan.. This Article should be sponsored by the Board of Selectmen 
and/or Town Administrator.

Minutes of March 3, 2010, accepted as written. C. Farrell moved approval, R. Pacheco second, so 
voted.

C. Farrell said the detectives in the Police Department would like the Committee to review new 
regulations for Pawn Brokers for possible submittal to the next Town Meeting.

C. Farrell announced to the Committee that he would not be seeking re appointment to the Committee 
as he does not have the time to commit.

E. Ripley said the next meeting would be on May 5*, and the Committee would continue to review 
Article 3 of the Town By laws.

Meeting adjourned at 4:25 PM

Respectfully submitted

Marilyn Morris, Clerk pro tem



2010 SEP 1 fiPl ^ i^ U T E S  APRIL 7. 2010 4:00 PM

Cl EBK'S QP̂ J'CE'**
Meeting convenec) in the Lower conference room at Town Hall

Members in attendance: Elinor Ripley , Chair; Michael Butler, Clerk; Christopher Farrell, Robert 
Gaynor, Robert Pacheco.

Members absent; Cynthia Coffin, David Gay

E. Ripley informed the members that the main purpose of this meeting will be to vote on the Articles to 
be presented at the Annual Town Meeting. Some of the Articles have been voted at past meetings,

Article 11, Revote the proposed amendment to Section 1.1.2 Concerning the quorum needed for 
Town meeting. E. Ripley said Michelle Ford, Chair of the Finance Committee has done a survey of all 
towns on the Cape and other places and found that 100 voters was a sound number for a quorum 
needed to conduct Town Business.
R. Gaynor moved to approve, seconded by C. Farrell. So voted by all members present.

Article 12, Voted at last meeting, to be approved as revised. Section 1.1.9 Re: Lottery of Articles to 
be taken first at Town meeting.

Article 13, Vote to amend Article 2.4, Section 2.4.2, Reappointment to Committees
Approved as written in the Warrant.

Article 14, Salary Administration Plan.. This Article should be sponsored by the Board of 
Selectmen and/or Town Administrator.

Minutes of March 3, 2010, accepted as written. C. Farrell moved approval, R. Pacheco second, 
so voted.

C. Farrell said the detectives in the Police Department would like the Committee to review new 
regulations for Pawn Brokers for possible submittal to the next Town Meieting.

C. Farrell announced to the Committee that he would not be seeking re appointment to the Committee 
as he does not have the time to commit.

E. Ripley said the next meeting would be on May and the Committee would continue to review 
Article 3 of the Town By laws.

Meeting adjourned at 4:25 PM

Respectfully submitted

BY LAW COMMITTEE

Marilyn Morris, Clerk pro tern



BY-LAW COMMITTEE
MEETING NOTICE

2010 flPR 30 fin 8 M3
D ate ■fov’f) CLERK'S O FFiC SU m e 
Monday  ̂ 6:30 PM
May 3,2010-

Location
Boume High School 
75 Waterhouse Road 
Boume 
Room 1 lA

1. Call to order

2. Town Meeting

3. Other Business

AGENDA

4. Adjourn

cc: Town Clerk 
Selectmen

a
Elinor Ripley 
Chairman



BY-LAW COMMITTEE 
Minutes

Date
Monday 
May 3,2010

Tim e
6:30 PM

Location
Bourne High School 
75 Waterhouse Road 
Bourne 
Room 11A

This meeting was posted for the first night of 
Town Meeting in case there was last-minute 
business for the Committee to consider. There 
was none and the meeting was not convened.

Elinor Ripley 
Chairman

z  Ud  s r  Nnr owz



I BY-LAW  COM M ITTEE
M EETING NOTICE
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Date
Wednesday 
August 25, 2010

Time
4:00 PM

Location
Bourne Town Hall 
24 Perry Avenue 
Buzzards Bay 

Upper Conference Room

AGENDA
1. Call to order

2. Reorganization -  Elect Chairman, Vice-Chairman and Clerk

3. Discuss/approval suggestion to record meetings to facilitate minutes 
preparation ■

4. Review and approve minutes of April 7, 2010

5. Discuss Wareham Bylaw regulating Pawnbroking Activities and possibly 
take action on Bourne Police Department request that Bourne adopt a 
similar Bylaw

6. Continue review of General bylaws Article 3.1 “Public Safety and Good 
Order” and recommend changes in fines

7. Discuss future agenda items

8. Public Comment

4. Adjourn
£
Elinor Ripley 
Chairman

■p

cc: Town Clerk
Selectmen ^



BY LAW COMMITTEE 

MINUTES AUGUST 25. 2010 4:00 PM

2610 cc^vened in the Lower conference room at Town Hall

TOVffLGLERK'S

Members in attendance: Elinor Ripley , Chair; Christopher Farrell, David Gay, and Cynthia Coffin. 

Members absent: Michael Butler; Mr. Pacheco has resigned 

Item #5 was taken first.
The Board discussed the submittal from the Boume Police Department for a by-law to address junk 
dealers and pawn shops. Richard Silvestro, of Boume PD, presented a reworded draft for review. The 
Boume PD and other Town PDs are finding that many stolen goods are being sold to junk dealers, 
second hand dealers, and pawn brokers. This regulation will require the proper licensing of these 
businesses, will set standards for record keeping, and will set fines for violations of the by-law. The 
members thought it was a well written and necessary by-law. Members discussed the following 
amendments to the submitted draft:

That in section 1, second to last sentence, the word ‘amount’ should be changed to ‘number’.
That in section 3, the words “the Board of Selectmen” should be deleted.
That in section 5, the word ‘chapter’ will be changed to ‘section’.
And that a final sentence will be added to state “If violation(s) are found, the Board may suspend or 
revoke said license.”

Ms. Ripley made a motion to approve the submitted by-law, “Second Hand Dealers, Shops, and Pawn 
Brokers” , as amended; to delete the existing section 3.1.14 and replace it with the newly approved 
by-law. Mr. Gay seconded the motion. It was a unanimous vote.

Item #2. The members decided that reorganization of the Board would take place when there was full 
Board. It was discussed that Peter Meier would be the new Planning Board member and that Chris 
Farrell should be appointed as a member at large. Ms. Ripley stated that Chief Baldwin hopes to 
attend the meetings as the Police Dept. rep.

Item #3. Ms. Ripley suggested that using a tape recorder to record the meetings would be of benefit to 
anyone doing the minutes and everyone agreed. Ms. Ripley stated that she does have a small tape 
recorder that could be used.

Item #4. Mr. Farrell made a motion to approve the minutes of April 7, 2010. Ms. Ripley seconded the 
motion. It was unanimous.

Item #6. Members discussed that review of the By Laws, Article 3.1 Public Safety and Good Order 
would be continued to the next meeting when there might be a full Board.

Item #7. Members decided that the next meeting would be held on September 15 at 4:30 PM.

Ms. Coffin made a motion to adjourn. Mr. Gay seconded. It was unanimous. Meeting ended 4:45 PM.



BY-LAW  COM M ITTEE
M EETING NOTICE

'2010 SEP 10 pn  3 ?A
TOWfr CLERK ’S OFCIC-E: 

b a t e
Wednesday 
September 15, 2010

Time
4:00 PM

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 

Upper Conference Room

AGENDA
1, Call to order

2. Announce that Meeting is being taped

3. Reorganization -  Elect Chairman, Vice-Chairman and Clerk

4. Review and approve minutes of August 25, 2010

5. Discuss and take action on Warrant Articles for October 25, 2010 Special 
Town Meeting.

6. Continue review of General bylaws Article 3.1 “Public Safety and Good 
Order” and recommend changes in fines

7. Discuss future agenda items

8. Public Comment

9. Adjourn

c p (
Elinor Ripley 
Chairman

cc: Town Clerk
Selectmen



BY LAW CO M M ITTEE 

MINUTES SEPTEM BER 15,2010 4:00 PM 

Meeting convened in the upper conference room at Town Hall

2010 NOU 26 fin 9 15
Membersrin rattendance:^ ̂ Elinor Ripley , Chair; David Gay, Vice-Chair; Cynthia Coffin, Clerk; and
Chief Earl Baldwin,-Ex-O'ffTcio Mernber 

^ ^   ̂ ^

Members absent: Michael Butler (excused), Peter Meier.

Ms. Ripley opened the meeting and stated that per the Open Meeting Law she was announcing that the 
meeting was being taped. This taping will assist in keeping meeting minutes.

Item 3. Ms. Ripley stated that she would entertain remaining as Chairman of the By-Law Committee. 
Ms. Coffin made a motion that Ms. Ripley would remain Chairman. Mr. Gay seconded the motion. It 
was a unanimous vote.

Ms. Ripley made a motion to keep David Gay Vice-Chairman; Ms. Coffin seconded the motion. It was 
a unanimous vote.

Ms. Ripley made a motion to make Cynthia Coffin the Clerk. Mr. Gay seconded the motion. It was a 
unanimous vote.

Item 4. Mr. Gay made a motion to approve the minutes of the August 25, 2010 meeting. Ms. Ripley 
seconded the motion. It was a unanimous vote.

Ms. Ripley stated that the committee needed to look at dates for future meetings. It was decided that 
the next by-law committee meeting would be Wednesday, October 20 at 4 PM. After that the tentative 
date would be November 17* at 4 PM. The intention is to have no meeting in December. Ms. Ripley 
also stated that Mr. Farrell has made a request for appointment to the By-Law Committee but that 
appointment has not been made yet. There is still another opening on the committee and members 
should seek out anyone they think might be interested in the position.

Item 5. Ms. Ripley stated that other than the Pawn Brokers By-Law that we had approved at the last 
meeting, there were no other by-laws for the Special Town meeting that we had to discuss.

Item 6. The Board members continued their review of the Town By Laws, Article 3.1 “Public Safety 
and Good Order”. It was discussed that Section 6.1.1 should be amended to increase the minimum 
and maximum fines that can be administered for any violations of the by-law that do not already have 
specific fines set. Ms. Ripley stated that she thought that the minimum fine should be $50.00 and the 
maximum should be $300.00. Ms. Coffin asked whether the range of fines would be difficult to 
enforce and whether action might be taken as arbitrary. Chief Baldwin stated that in genera! if the 
Police fine a violator, they usually attach the maximum fine allowed as a deterrent. Mr. Gay made a 
motion to amend Section 6.1.1 of the Town By-Laws by striking $25.00 and substituting $50.00 as the 
minimum fine and by striking $50.00 and substituting $300.00 as the maximum fine. Ms. Ripley 
seconded the motion. It was unanimous.

The next section discussed was 3.1.19 and 3.1.20-consumption and possession of alcohol. Ms. Ripley 
stated that at a previous meeting Mr. Farrell had stated that the $50.00 fine in the reg was too low and 
that the fine for a violation should be the same as for possession of marijuana. Chief Baldwin agreed.



Ms. Coffin made a motion to change the fine in Section 3.1.19 and 3.1.20 from $50.00 to $300.00. Mr. 
Gay seconded the motion. It was a unanimous vote.

It was discussed that Section 3.1.14 would be replaced with the new pawn brokers/junk dealers by­
law.

During discussion of Section 3.1.12 Hitchhiking, Ms. Ripley asked if  the term public way included the 
sidewalk area and Chief Baldwin stated that it would be any part of the roadway including the 
sidewalk or beside the paved road as the road layout is usually wider than the road. Chief Baldwin 
stated that this by law is rarely enforced.

Section 3.1.15 was discussed. Mr. Gay made a motion to change the fine from $50.00 to $300.00. Ms. 
Ripley seconded the motion. It was a unanimous vote.

Section 3.1.16 was discussed and Ms. Coffin stated that although the item of abandoned wells is 
already covered under existing Board of Health regulations it couldn’t hurt to retain this section of the 
by-laws as back up. .

Chief Baldwin stated that he would like to see the fine for this section, Hawkers and Peddlers, be 
changed from $50.00 to $300.00. Ms. Ripley made that a motion and Mr. Gay seconded. It was a 
unanimous vote.

Section 3.1.23, Disturbances, Ms. Ripley stated that this section redly needs to be reviewed at a later 
"  date. The section could result in a major project for the by law committee if we feel it needs to be 

changed.

Section 3.1.24, Burglar alarms, Ms. Ripley made a motion to change the fine from $50.00 to $100.00 
so it would be similar to the fines in the fire alarm section. This fine is only after the first three false 
alarms.

Section 3.1.25(d), Mr. Gay made a motion to add the language, ‘except as otherwise provided in 
Section 3.1.29. Ms. Ripley seconded the motion. It was unanimous.

The members decided it would be best to adjourn the meeting as Mr. Gay had to leave due to an 
appointment. Ms. Coffin made a motion to adjourn. Ms. Ripley seconded the motion. The meeting 
adjourned at 4:50 PM.

Again, the next meeting will be before Town Meeting, on October 20 at 4 pm at the Boume Town 
Hall.

Page 2, By Law committee September 15,2010

Ms. Coffin made a motion to adjourn. Mr. Gay seconded. It was unanimous. Meeting ended 4:55 PM.

0 - 7/



2010 SEP 30 PD 1? 21
fOWN CLERK'S OrffCE 

Elinor Ripley, David Gay, Michael Butler, Cindy Coffin C".’ S ‘ 'I ‘ . j  C *

Audience: Jim Mulvey, Michelle Ford, Brendan Mullaney

Ms. Ripley opened the meeting at 4:00 pm. She stated that Mr. Pacheco may arrive late, 
Mr. Gaynor had dental surgery and would not be in attendance, and Mr. Farrell was on 
duty.

Ms. Ripley stated that the committee needs to reorganize. Ms. Coffin nominated Ms. 
Ripley as Chairman. Mr. Gay seconded. It was a unanimous vote to approve.

Ms. Coffin made a motion to nominate Mr. Gay as Vice-Chairman. Mr. Butler seconded. 
It was a unanimous vote to approve.

Ms. Ripley siated that Marilyn Morris has offered to do our minutes but that the 
Committee still needed a Clerk to sign those minutes. Ms. Ripley made a motion to 
nominate Mr. Butler as Clerk. Ms. Coffin seconded. It was a unanimous vote to approve.

Next was discussion of articles for Special Town Meeting.

Article 6 -  Change of Quorum. Michelle Ford, Chairman-of the Finance Committee, 
spoke to the Committee. The Finance Committee has been cognizant of the difficulty in 
obtaining a quorum at Bourne’s Town meetings. Two years ago there was a change made 
to start the Town meeting at 7 pm, hoping that this would allow more people to attend. 
Unfortunately this did not solve the problem and now people still come later because they 
say it often takes so much time to get a quorum and they don’t like to sit for nothing. 
'Therefore the meeting still starts much after 7 pm ordinarily. Ms. Ford did some research 
and found that many other Towns have similar issues and many have changed to a 0 
quorum or at least reduced their quorum figure. The general consensus of the Planning . 
Board was that a zero quorum might be too harsh, but that if there was a small quorum, it 
might make people show up so that decisions for the Town would not be made by a small 
group of people. The Finance Committee wanted to base their number on some statistics 
of attendance, but the Town Clerk doesn’t really keep those kinds of detailed records.
The FinCom decided to look at the total number of registered voters and take a of 1% 
figure, which are 55 voters. The intent of the change is to encourage greater participation. 
Presently the by law is 200 voters to start a meeting and 150 to continue if  a quorum is 
called. This new change would eliminate that distinction and the new by law would be 55 
to start and to continue. Mr. Gay stated that he thought that 55 was a rather low number. 
Ms. Ford stated that the FinCom voted 11-0 to support the reduction of the quorum to 55 
registered voters. Mr. Gay made a motion to recommend the adoption of the change to

BY-LAW COMMITTEE
Minutes of September 30, 2009

Members in attendance:



Section 1.1.2 to have the quorum for Town meeting set at 55 registered voters. Mr.
Butler seconded the motion. It was unanimous.

, Article 8 -  Amend Article 3.7 Wetland and Natural Resources Protection Wetland 
Protection. Delete Section 3.7.4(d) and insert new Section 3.7.4(d).
Mr. Mullaney, the Conservation Commission agent, stated that a few years ago the Dept 
of Natural Resources were concerned about all the dinghies strewn all over the beach and 
waterfront areas. The DNR wanted a way to allow associations to be able to build dinghy 
docks. After some debate, the Conservation Commission revised the existing regulations 
to allow for the application for permits for dinghy docks. They then realized that the 
existing Town Bylaws would require an engineer’s certification on this dinghy docks to 
state that no damage to the docks would occur in a storm. The ConCom did not feel that 
it was appropriate to just do a general waiver for the dinghy docks, but felt it was better 
to amend the existing by law. There an exemption was added to the by law which is the 
amendment that will come before Town meeting. Anyone proposing a dinghy dock will 
still have to come before the ConCom for review and approval. Ms. Coffin made a 
motion to approve the amendment as submitted. Mr. Gay seconded. It was a unanimous 
vote to approve.

Article 14. Originally intended to amend the Town Bylaws, Section 3.1 by deleting 
Section 3.1.32 and inserting a new Section 3.1.32 regarding fire alarm systems and lock 
boxes. This bylaw change was brought before the Finance Committee and there were 
many questions. The bylaw would affect businesses and residences as well. The proposed 
bylaw had been copied from Sandwich. There was only 30 days given for compliance.
The question of cost to homeowners was also raised. The Fire Department decided to 
withdraw the article. It will be brought back for discussion at the May Town meeting. ■

Ms. Ripley stated that the only other business she would like to mention is that she feels 
the Bylaw Committee should begin a review of all the bylaws. The other members agreed. 
It was decided that the Committee would meet on a monthly basis. The next meeting was 
scheduled for November at 4:00 pm. The group will try and meet the .

Wednesday of every month. The members should review Chapters 1 & 2 for next 
meeting.

Mr. Gay made a motion to adjourn, Mr. Butler seconded. It was unanimous. The meeting. 
adjourned at 4:52 pm.

Typed and submitted by C. Coffin for Michael Butler.



BY-LAW CO M M ITTEE
M EETING NOTICE

Date
Wednesday 
October 20, 2010

Time
4:00 PM

2010 OCT 1 2  p n  S 1 3
T O V r i f  C L E R K 'S  O f F : C E

Location ‘ -
Bourne Town Hall 
24 Perry Avenue 
Buzzards Bay 

Upper Conference Room

AGENDA
1. Call to order

2. Announce that Meeting is being taped

3. Review and approve minutes of September 15, 2010

4. Discuss and take action on Warrant Articles for October 25, 2010 Special 
Town Meeting.

5. Discuss possible “Political Signs” Bylaw

6. Continue review of General bylaws Article,3. L “Public Safety .and Good 
Order” and recommend changes in fines. • .. T

7. Discuss future agenda items ■ . *

8. Public Comment

9, Adjourn

( f  U j n c ? t . i \  ^  o>
Elinor Ripley
Chairman

cc: Town Clerk
Selectmen



MINUTES October 20, 2010 
Upstairs Conference room at Town Hall

BY LAW CO M M ITTEE

Members in attendance; Elinor Ripley Chair; David Gay Vice Chair, Earl Baldwin Ex-Officio 
Absent: Cynthia Coffin (excused), Michael Butler, Chris Farrell & Peter Meier

Guests present; Jim Mulvey.

The meeting was scheduled for 4:00 PM but since a quorum was not present by 4:40 the meeting was 
never formally called to order.David Gay and Elinor Ripley agreed to do some research to determine what 
regulations and bylaws other towns have relative to political signs and report at our November meeting.

The next meeting of the Committee will be held on November 17, 2010 at 4:30 PM

Respectfully submitted

o  <=>

o  ^
Elinor Ripley, Chairman ro
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BY-LAW  COM M ITTEE
M EETING NOTICE

liO NflU 15 fin 11 30
TOWN CIFHK'S C-FFICE • 

r Date ' ” 
Wednesday 
November 17, 2010

Time
4:30 PM

Location
Boume Town Hall 
24 Perry Avenue 
Buzzards Bay 

Upper Conference Room

AGENDA
1. Call to order

2. Announce that Meeting is being taped

3. Review and approve minutes of September 1,5, 2010 •

4. Discuss possible “Political Signs” Bylaw

5. Continue review of General bylaws Article 3.1 “Public Safety and Good 
Order” and recommend changes in fines.

6. Discuss future agenda items ' .

7. Public Comment

8. Adjourn > . .

Elinor Ripley 
Chairman

cc: Town Clerk
Selectmen



^ h a g m a n A J V e n ^ A ( x \ a u . ^  C o n \ v v v a H 4 ^

■rom: Coffin, Cynthia (  J
ient: W ednesday, Novem ber 24, 2010 11:34 AM

T o : . Chapm an, W endy
Subject: by law committee minutes

W endy.

Just FYl, I just turned in the by law minutes for Sept. 15.
Th e  meeting scheduled for Oct. 20* was not held due to lack of quorum. 
Do you need anything for the record?

Cindy

." J " !
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BOURNE WATER DISTRICT
2 tl Ikirlow's Landing Road. P.O. Box 14/17 

Pocasset, M assachusetts 02559 
508-5630294 FAX Nutnber 508-564-4661

THE REGULARLY SCHEDULED MONTHLY MEETING OF 
THE BOURNE WATER DISTRICT’S BOARD OF WATER 
COMMISSIONERS WILL BE HELD ON TUESDAY, 
JANUARY 12, 2010 AT 8:30 AM. THE MEETING WILL BE 
HELD AT THE BOURNE WATER DISTRICT OFFICE, 211 
BARLOWS LANDING ROAD, POCASSET.

! • POSTED January 4, 2010
rO T O W N C L E H K

PLEASE POST
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BOURNE WATER DISTRICT
2(1 Barlow's Landing Road, P.O. Box 1447 

Pocasset, M assachusetts 02S5V 
508-363-2294 FAX N um ber 508-564.4661

THE REGULARLY SCHEDULED MONTHLY MEETING OF 
THE BOURNE WATER DISTRICT’S BOARD OF WATER 
COMMISSIONERS SCHEDULED FOR TUESDAY, 
FEBRUARY 9, 2010 AT 8:30 AM HAS BEEN CHANGED TO 
WEDNESDAY, FEBRUARY 10, 2010 AT 8:30 AM. THE 
MEETING WILl. BE HELD AT THE BOURNE WATER 
DISTRICT OFFICE, 211 BARLOWS LANDING ROAD, 
POCASSET,

POSTED January 22, 2010
l  O TOWN CLERK

PLEASE POST
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BOURNE WATER DISTRICT

NOTICE TO THE RECISTEREU VOTERS OF THE TOWN OF BOURNE RESEDINC WITHIN 
THE BOUNDARIES d P T H E  BOURNE WATER DISTRICT

NOM INATION PAPERS ARE AVAILABLE AT THE OFFICE OF THE BOURNE W /\TER  DISTRICT:

BOURNE W A l'ER  DISTRICT 
.2 1 1 b X r LOWS LANDING RD.

P.O. BOX 1447 
- POC:ASSET. M A '02359-1447

-  •’•■-■'508-563-2204

FOR THE OFFICE OF; ■' ' '   ̂ '

WATER COMMISSIONER fXIR A THREE YEAR TERM

ELECTION TO BE HELD ON APRIL 26,3010 AT THE JAMES F. PEEBLES ELEMENTARY 
SCHOOL, 70 TROWBRfDCE ROAD. BOURNE, M A FROM 5:00PM TO 7:00 PM

LAST DAY TO OB't AIN'NOM INATION PAPERS IS MARCH 5 .2010 .

LAST d X‘Y TO SU B M lf'N O M IN A TIO N  PAPERS WITH THE BOURNE W ATER DISTRICT CLERK 
FOR CERTIFICATION OF VOTER REGISTRATION IS MARCH 8. 2010.

LAST DAY TO REGISTER TO  VOTE WITH THE BOURNE TOW N CLERK FOR P A R T IC IPA I ION 
IN THIS R U C T IO N  IS A P R li;6c20 IO .

ABSENTEE BALLOT APPI JC A TIO N S ARE AVAILABLE AT THE BOU RNE W ATER BftSTFS^T 
O F F IC E '. ' > ‘'•*̂ -̂ . '^1 :' - . . S  ^- .,'>>> i* >. 3c _

. g  =^  .4-̂  CO. • • ■ ’■ v'- L’ •' CZ O;i3
■ m ^

X i cn CD

T o : Tovm Clwk -  Plemw Post’l f ’ . . ' m
Posted 2/4/2010 ‘ '
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BOURNE WATER DISTRICT
211 Barlow's Landing Road, P.O. Box 1447 

. Pocasset, MassachusetLi 02559 
508-563-2294 .. FAX  N um ber 508-564-4661 2010 FEB 23 PPl ? 03

t o w n  C L E R K 'S  OFFICE

THE REGULAIfrV SCHEDULED MONTHLY MEETING OF 
THE BOURNE WATER DISTRICT’S BOARD OF WATER 
COMMISSIONERS SCHEDULED FOR TUESDAY, MARCH 
9, 2010 AT 8:30 AM HAS BEEN CHANGED TO MONDAY, 
MARCH 8, 2010 AT 8:30 AM. THE MEETING WILL BE 
HELD AT TsHESOURNE WATER DISTRICT OFFICE, 211 
BAR1.0WS LANDING ROAD, POCASSET.

! •
POSTED Februar^23,2010
TO TOW N CLERK 

PLEASE POST

*,r; 1.
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BOURNE WATER DISTRICT
2 il Barlow's Landing Road, P.O. Box 144 7 

Pocasset, M assachusetts 02559 
508-503-2294 FAX N um ber 508-564-4661

THE REGULARLY SCHEDULED MONTHLY MEEfiN’G OF 
THE BOURNE WATER DISTRICT’S BOARD OF WAT^ 
COMMISSIONERS IS SCHEDULED FOR TUESDAY,
APRIL 13, 2010 AT 8:30 AM . THE MEETING WILL BE 
HELD AT THE BOURNE WATER DISTRICT OFFICE, 211 
BARLOWS LANDING ROAD, POCASSET.

POSTED March 31, 2010
TDTD>y7V CLE»X 

PLEASE POST
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BOURNE WATER DISTRICT
211 Barlow's Landing Road, P.O. Box 1447 

Pocas&ct, M assachusetts 025S9 
508-563^2294 FAX N um ber 508-564-4661

20!0RflV 5 m in i
lOWH CUERK'S Offic£,.

THE REGULARLY SCHEDULED MONTHl.Y MEETING OF 
THE BOURNE WATER DISTRICT’S BOARD OF WATER 
COMMISSIONERS SCHEDULED FOR TUESDAY, MAY 
11, 2010 AT 8:30 A.M. HAS BEEN CHANGED TO 
WEDNESDAY MAY 12, 2010 AT 8:30 A.M. THE MEETING 
WILL BE HELD AT THE BOURNE WATER DISTRICT 
OFFICE, 211 BARLOWS LANDING ROAD, POCASSET.

POSTED May 5, 2010
TO TOW N CLERK 

PLEASE POS r
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BOURNE WATER DISTRICT
211 Barlow's Landing Road. P.O. Box 1447 

Pocasset, M assachusetts 02559 
508-5M-2294 FA X  N um ber 508-564-4f,6i
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THE REGULARLY SCHEDULED MONTHLY MEEflNL ^  
THE BOURNE WATER DISTRICT’S BOARD OF WAfER  ̂
COMMISSIONERS WILL BE HELD TUESDAY, JUNE 8,-̂  
2010 AT 8:30 A.M. THE MEETING WILL BE HELD AT THE 
BOURNE WATER DISTRICT OFFICE. 211 BARLOWS 
LANDING ROAD, POCASSET.

POSTED May 28, 2010
r o  TOW N CLERK 

PLEASE POST
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BOURNE WATER DISTRICT
211 Bariow’s Landing Road, P.O. Box 144V 

Pocflssci, M assachusetts 02559 
508-503-2294 FAX N um ber 508-564-466'.

2010JUN21 PR I 59
TfrW R.C 'StRrs 2 T J 0 E

THERE WILL BE A MEETING OF THE BOURNE WATER 
DISTRICT’S BOARD OF WATER COMMISSIONERS TO 
DISCUSS OLD AND NEW BUSINESS ON TUESDAY, 
JUNE 29. 2010 AT 9:00 A.M. THE MEETING WILL BE 
HELD AT THE BOURNE WATER DISTRICT OFFICE, 211 
BARLOWS LANDING ROAD, POCASSET.

POSTED June 21, 2010
T(3 TOWN CI.ERK 

PLEASK PO ST
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BOURNE WATER DISTRICT
211 Barlow’s Landing Road. P.O. Box I'WII 

Pocasset, M assachusetts 02559 
50«-563-2:94 FAX N um ber 508-564-4661
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THE MEETING OF THE BOURNE WATER DISTRICT 
BOARD OF WATER COMMISSIONERS SCHEDULED FOR 
JUNE 29, 2010 HAS BEEN CHANGED TO JUNE 30, 2010  
AT 9:00 A.M. TO DISCUSS OLD AND NEW BUSINESS. 
THE MEETING WILL BE HELD AT THE BOURNE WATER 
DISTRICT OFFICE, 211 BARLOWS LANDING ROAD, 
POCASSET.

POSTF.DJUNE25. 2010 
TO 1T)WN CLERK 

PLEASE POS T
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BOURNE WATER DISTRICT
?,I1 Barlow's Landing Road, P.O. Box M-17 

PocasaoL M assachusetts 025S9 
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MEETING NOTICF.
DOURNE WATER DISTRICT BOARD OF WATER 

COMMISSIONERS 
THURSDAY, JULY 8.2010

no,
mZ3
V— *

)—t
C D

9:00A.M. Convene meeting -  Boume Water District Office

MINUTES

Approval of the following: 

June 30, 2010, Regular session

NEW BUSINESS

1. Superintendent’s position.
2. Meeting with Andrew Campbell
3. Posting for new employee
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BOURNE WATER DISTRICT
2 It Barlow's Landing Road. P.O. Box 1447 

Pocasset, MossochuscUs 02559 
508-563-2294 FAX N um ber 508-564-466!
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MEETING NOTICE 
BOURNE WATER DISTRICT BOARD OF WATER 

COMMISSIONERS 
THURSDAY, JULY 15, 2010

8:300A.M. Convene meeting -  Boume Water District Office 
211 Barlow's l.anding Rd., Pocasset

! •

M IN U T E S
Approval of the following;

July 8, 2010, Regular session 

OLD BUSINESS
1. Finalize Superintendent position
2. Finalize Job descriptions
3. Finalize Sick Leave donation policy
4. Finalize time period for G.E.D -  Sean Ventura

NEW BUSINESS
1. Review letters of interest in pumping station operator’s 
position.
2. Review ad for pumping station operator’s position
3. Ralph Mark’s resignation from U.C.R.W.S Board

To Town Clerk Please Post
Posted 7/12/2010 @2:00 P.M.
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MlvETlNG NOTICE 
BOURNI' WA FER DISTRICT BOARD OF WATER 

COMMISSIONERS 
WEDNESDAY, AUGUST 1 i, 2010

8:300A.M, Convene meeting ™ Bourne Water District Offke 
211 Barlo\v\s l anding Rd., Pocasset

m in u t e s
Approval of the following:

July 15, 2010, Regular session

Approval of June Commitment and Abatements

NEW BUSINESS
1. Request for abatement Darling -  H 0060 -- 2.5.5 Scraggy Neck 
Rd.
2. Approval of changes to personnel policy
3. Valley Bars Road - Ongoing issues with dumping
4. Interview perameters for new pumping station operator

To Town Clerk Please Post
Posted 8/04/2010 @2:00 P.M
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BOURNE WATER DISTRICT
nnjn 211 Barlov/’s Landing Road.’P.O. Box 1447
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MEETING NOTICE 
BOl IRNE WATER DISTRICT BOARD OP WATER 

COMMISSIONERS 
TUESDAY, SEPTEMBER 14, 20t0

8:300A.M. Convene meeting -  Bourne Water District Office 
211 Barlow’s l  anding Rd,, Pocasset

Approval of the following;
MINUTES

August 11. 2010, Regular session

Approval of July Commitment and Abatements,
Approve Warrant

NEW BUSINESS
1. New Waterworks Crewperson Application Selection
2. Cape Cod Muscle and Speed -  5 Otis Park Drive - Violation of 
Planning Board Restrictions
3. Eric Butler - Passed Backhoe license test
4. Co-op Board Representation

Superintendents Repon

To Town Clerk Please Post
Posted 9/03/2010 (o)l0:00 A.M,
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b o u r n f: w a t e r  d is t r ic t
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2010 OCT' 6 fln 11 02
TOWK CLERK'S

-J

Ml-ETINGNOTICL 
BOURNF WA'VHR DISTRICT BOARD OF WATER 

COMMISSIONERS 
TUESDAY, OCTOBER 12, 20l(t

8:30 A.M. Convene meeting -  Bourne Water District Office 
211 Barlow’s l anding Rd,, Pocasset

Approval of the following:
MINUTES

September 14, 2010, Regular session

Approval of September Commitment and Abatements, 
Approve Warro.ni

NEW BUSINESS
1. WS-4. Progress
2. Request for water main extension -  Brookside
3. Scada upgrades

Superintendents Report

To Town Clerk Please Post
Posted 10/06/2010 fan 1:10 A.M.
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BOURNE WATER DISTRICT
21! Barlow's Landing Road. P.O. Box IM7 

Pocassei, M assachusetts 02539 
50X-563-2294 FAX N um ber 508-564-4661

MLETING NOTICE 
BOURNB WATER DISTRICT BOARD Ol' WATER 

COMMISSIONERS 
TUESDAY, NOVEMBER 9. 2010

8:30 A.M. Convene meeting -- Bourne Water District Office 
211 Barlow’s Landing Rd., Pocasset

8:30 am l  ax Classification Hearing

Approval of the following:
MINUTES

OCTOBER 12,2010, Regular session

Approval of October Commitment and Abatements.
Approve Warrant

NEW BUSINESS
1. Investment and Custodial Credit Risk Policy
2. Representative from Brookside -  Request for Water Main 
Extension.
3. Request lor .step raise • David Tsaikos 

Superintendents Report

T  ' r  r-1 I D i D H t t C iTo Jown Clerk Please Posi
Posted 10/29'2010 OK 8 UB 82 130 OlOc
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BOURNE WATER DISTRICT
r i l  R:irlow's Landing Road. P.O. Box 

F'ocassct, Massftcliuseiis 02559 
________  50K^S(>.L22y4 FAX N um ber 50«-564-4f'6l

2010 Nfil/T2 fln 8 28
TOWN CLERK'S OFFICE i

MEiri'iNCi NOric:E.
BOURNE WATER DlSTRIC'l' BOARD 01- WATER 

COMMISSIONERS 
I UESDAY, NOVEMBER 16, 2010

9:30 A.M. Convene meeting -  Boume Water District Office 
211 Barlow’s l anding Rd.. Pocasset

OLD BUSINESS
I. Representatives from Brookside - Request for Water Main 
Extension.

To Town Clerk Please Post 
Posted 11/I2'20l0 (a),8;0OAM
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BOURNE WATER DISTRICT
r n  Bartow’s Landing Road, P.O. Box 

Pocassci, M assachusetts 02559 
.^08-.163-2294 FAX N um ber 508-504-^(61

EMERGENCY
MEETING NOTICE 

BOURNE WATER DISTRICT BOARD OF WATER 
COMMISSIONERS 

MONDAY, DECEMBER 13, 2010

8:30 A.M. Convene meeting -  Boume Water District Office 
211 Barlow’s Landing Rd., Pocasset

AGENDA 
Regular Session

Meeting with District’s attorney regarding Brookside -- Request for 
Water Main Extension.

To Town Clerk Please Post 
Posted 12/10/2010

30 i.4 i,; S ,>18310 NM31
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BOURNE WATER DISTRICT
211 Barlcw's Landing Road. P.O. Box 1447 

Pocassci. M assachusetts 02559 
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MEETING NOTICE 
BOURNE WATER DISTRICT BOARD OF WATER 

COMMISSIONERS 
TUESDAY, DECEMBER 14, 2010

8:30 A.M. Convene meeting -  Boume Water District Office
211 Barlow’s l.anding Rd., Pocasset

Approval o f  the following:
MINUTES
NOVEMBER 9, 2010, Regular session 
NOVEMBER 16, 2010 Regular session

Approval of November Commitment and Abatements, 
Approve Warrant

NEW  BU SIN ESS
1. Sick time accrual
2. Request for step raise -  Kathy Drake
3. Request for main extension -  Sagamore Outlet Mall
4. Request for main extension -  678 Scraggy Neck Rd

OLD BUSINESS
2. Brookside - Request for Water Main Extension.

Superintendents Report

I'o Town Clerk Please Post 
Posted 12/09/2010



I Haley and Ward, Inc.
Civil and Environmental Engineers **cnent service and Engineering Excellence.,.since 1897"

December 29. 2010 Via E-M ail & F irst Class Mail
2011 M  1 7  R P i r * 2 5

Board of Water Commissioners r
Boume Water District 
P.O. Box 1447 
Pocasset, MA 02559

Re; Recommended Revision to the 
Specifications for Water Mains

Attn: Mr. Andy Campbell, Supt.

Dear Andy:

The Boume Water District Specifications for Water Main Installations indicate the 
following in relation to Dead Ended Runs (water mains);

“Easement between lots may be required by the District to tie into abutting 
subdivisions.”

As there is importance for many ivater quality characteristics as well as fire fighting 
capability to minimize the number of dead ended water mains as much as possible in the 
water distribution system. One means for achieving this on new water mains is to stiffen 
up your standard specifications for Water Main Installations.

We will provide language for your consideration which is somewhat consistent with the 
MassDEP Guidelines and Policies for Public Water Systems, which reads as follows:

“Dead Ends -  Dead ends. shall be minimized by looping whenever 
practical. Dead ends shall be equipped with a means to provide adequate 
flushing which will give a velocity o f at least 2.5 feet per second in the 
water main being flushed.”

Our recommended language to replace that existing in your standards is as follows:

“Dead ends shall be minimized by looping whenever practical, and for the 
purpose of this standard, wherever practical means that all avenues have 
been investigated for connecting the proposed water main to an existing 
water main to create a loop in the system that is satisfactory to the District.

25 F o x  R o a d ,  W a l t h a m ,  M A  0 2 4 S 1 - 1 0 6 6  '
P h o n e :  ( 7 8 1 )  8 9 0 - 3 9 8 0  • F a x :  ( 7 8 1 )  8 9 0 - 1 4 9 1  

E m a i l :  h w i @ h a l e y w a r d . c o m  * W e b :  w w w . h a l e y w a r d . c o m

mailto:hwi@haleyward.com
http://www.haleyward.com
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Specifications for Water Mains 
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In the event that the applicant feels that a looped water main is not practical 
for his particular project, the applicant shall present to the District a 
summary of steps taken to investigate looping o f the system, and the 
reasons that in the applicant’s opinion it is not practical to eliminate the 
dead end(s). This summary shall include such items as written refusal from 
abutting property owners to provide the necessary easements, or other 
verified conditions that prevent the applicant from providing a looped 
system.

The District shall be the sole judge on whether or not that the applicant has 
made every effort to procure^ an easement/easements for the looping o f the 
proposed water main, or other reasons verified in writing that substantiate 
the applicant’s opinion that it is not practical to eliminate the dead end(s) in 
the design o f the project. If the vote of the Board is that the applicant has 
not provided adequate evidence that it is not practical to provide a looped 
water main in the design, the request for the District to furnish public water 
to the proposed project shall be denied."

The MassDEP standard will be the basis for the District’s standard, and this may have the 
possibility o f standing up in court. We recommend that this revised language if 
acceptable to the Board, be reviewed by District Counsel.

Very truly yours,

HALEY AND WARD, INC.

Leo K. Yuskus 
Senior Vice-President

Project U: BRN-069
J:\Boume\069 Villages at Brookside\LeUers\Leller o f Recommendation on Standard for Dead ended Mains.doo

iJu hjCcfT

/7a/ey and Ward, Inc.
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BOURNE HOUSING PARTNERSHIP COMMITTEE 
MEETING NOTICE

LOCATION:

DATE:

Bourne Housing Authority Offices 
Roland Phinney Housing Complex 
871 Shore Road 
Pocasset, MA 02559

Wednesday, January 20,. 2010

TIME:

1. Minutes

5:30 p.m.

AGENDA

2. Actions as Monitoring Agent for resale/foreclosure of 55 Desert 
Drive.

Updates
Bourne Housing Trust
Affordable lots: Adams Street and Shearwater and 
others
B-HOPP and GAP
Non-conforming lots for affordable housing

4. Housing Specialist’s Report

5. Other business to come before the Board.

Susan Ross, Chairmid 
January 13,2010



Boume Housing Partnership meeting
Wednesday, January 20, 2010
5:30 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Minutes

2. Actions as Monitoring Agent for resale/foreclosure of 55 Deseret Drive, 
Boume.

3. Updates
• Boume Housing Trust
• Affordable lots: Adams St, and Shearwater and others
•  B-HOPP and GAP
• Non- conforming lots for affordable housing.

To: Selectmen’s Office

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

4. Housing Specialist’s Report

5. Other business to come before the board.

Thank you,

Susan R. Ross

Oh i Ud ST in r  oioz
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Time: 5:35 p.m.
Location: Boume Housing Authority Offices, 871 Shore Rd. Pocasset, MA.
Present: Sue Ross, Frances Anderegg, AI Hill, and Barbara 'Hiurston,
Absent: Coreen Moore
Others present: James Snyder, Volunteer Advisor and Kerry Horman, Affordable Housing Specialist

Ms. Ross asked if there was a motion on the minutes o f the December 9, 2009 meeting.

Ms. Thurston moved that the minutes be approved. Mr. Hill seconded the motion, and the motion passed 
unanimously.

Ms. Ross noted that there was no one yet present representing the ovmers o f 55 Deserret so she moved on to the next 
item on the agenda which was the proposed nonconfomiing lot affordable housing ordinance. She said that she and 
Mr. Horman had attended the Planning Board meeting o f December 10 and that Mr. Doucette o f the Planning Board 
had been appointed to work with the Partnership. She said that that she and Mr. Horman and Ms. Moore had met 
with Mr. Doucette and that Ms. Moore had put together a proposal that included aspects from ordinances from 
number different towns along with the in s is t  of the group at the meeting. She summarized the most current version 
prepared by Ms. Moore and noted that the minimum lot size was 10,000 fr.̂  and that in essence the applicants had to 
meet all other zoning criteria and use o f the proposal was excluded from certain environmentally sensitive areas 
within the town. She also noted that there was a limit to the number o f units that could be approved per year by the 
special permit granting authority to two units per year per village.

Ms. Ross noted that one o f the aspects o f the proposal was that an older person or any person might be able to sell a 
house that they're currently living for the deed restricted home and build on the adjacent nonconforming lot a home 
for their own purposes. This would allow, in the case o f an elderly person, to downsize but stay in the same 
neighborhood. In this case the older larger house would become the affordable house.

Mr. Hill said he was concerned that the old a house may require a lot o f maintenance and it would be passed on to 
the affordable buyer.

Mr. Horman pointed out that in order for the original older properly to be approved it would have to meet DHCD 
requirements which would be that the house was in good condition and did not need any major improvements for 
five years from the time o f purchase.

Mr. Horman noted another provision allowed the affordable property to be sold to an income eligible family 
member of the existing owner with a requirement that when the property was sold later that it would have to go 
through a fair housing marketing program and sold as an affordable home. He said that the unit would only be 
eligible to go on the Subsidized Housing Inventory list upon the second sale with fair housing marketing.

A general discussion occurred about the provision to allow sale within the &mily. Concern was addressed that 
particularly in the case o f high valued or waterfront property that families would use this as a way to produce an 
additional home that would in fact never leave the family to reach the open maricet as an affordable. Also, concern 
for the effort necessary to monitor the transaction was at expressed.

Ms. Ross said that while she was originally in favor o f this provision, she was now opposed to it because o f the 
potential for abuse.

Ms. Anderegg said that she believed that this provision would encourage many families to utilize this provision tol 
provide affordable housing initially for their families but later on it would be made availablejtojh^ gerieral^ubliic] 
and would provide more units than would otherwise be brought about.

Ms. Thurston moved that the nonconforming lot ordinance be forwarded to the Planning^oaix^wii fl? le a p ^ v  DCf 
the Housing Partnership as written at the current time.

Mr. Hill seconded the motion. Mr. Hill, Ms. Thurston, and Ms. Anderegg voted in favor o f the motion. Ms. Ross 
voted no. The motion carried 3 to 1.

Meeting of the Bourne Housing Partnership
Minutes

Meeting of January 20, 2010
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Ms. Ross moved on to item number two relative to the Partnership's role as monitoring agent for 55 Desseret. She 
said that the property is an affordable house that is under threat of foreclosure and that proper notice had not been 
given to the Partnership. She said that Mr. Horman had been in contact with the foreclosing attorney at the direction 
of TroyAVall. She said that Mr. Horman was attempting to get a closeout figure but as yet had not received that 
information. She asked Mr. Horman to discuss the other issues related to the property.

Mr. Horman said that the deed rider provides that the seller o f the property must market and advertised for 180 days 
at a certain level of advertising to fulfill its obligation to complete a diligent effort to sell the property to an eligible 
income buyer. He said that the deed rider is very specific and he provided the members a copy o f the requirements 
for advertising. He said that once the owner fulfills its obligation and is unable to identify ineligible income buyer 
they are free to sell a property on the open market and at that time the property would no longer be restricted as 
affordable. He said however that the agent and the owners o f  the property have been unable to demonstrate that they 
have fulfilled the advertising requirements that are part o f the definition o f a diligent effort. He said that it is his 
analysis that the owner has not met the requirements necessaiy during the 180 day period o f time to be free to sell a 
property on the open market. He said that had asked the real estate agent to provide him with documentation but he 
had not received any indication that the requirements have been met.

Mr. Horman stated that there was a third issue that had to do with the deed rider. He said that the existing deed rider 
was unacceptable to lenders like the US Department o f  Agriculture. He said that on a “ one property at a time” basis 
that the deed rider allows the Zoning Board of Appeals to waive any and all conditions and that after meeting with 
Town Counsel, he believed that the existing deed rider could be changed to the new ‘hmiversal” rider that is 
acceptable to USDA by petition o f the Partnership as the monitoring agent.

Ms. Ross asked for motion and it was moved that the owners and agent for 55 Deseret be notified that the 
Partnership did not accept as consistent with the definition o f "diligent efforts" the advertising placements that to 
Committee's knowledge have been utilized to market the property in order to find an eligible purchaser. Therefore, 
unless the owners or agent can demonstrate that the provisions of the Deed Rider have been met, the Partnership 
does not consider that a diligent effort, as defined by the Deed Rider, for 180 days to find an eligible purchaser has 
occurred.

The motion carried unanimously.

The Committee members agreed that Mr. Horman should continue working with Troy/Wall Associates to obtain a 
pay off figure for the property and to pursue a change o f the deed rider before the zoning board.

This Horman provided a brief summary of his monthly report and the meeting was adjourned at 7:40 p.m.

Respectfully Submitted

Kerry Horman Affordable Housing Specialist



Boume Housing Partnership meeting 
Thursday, January 28, 2010 

4:30 PM 
Boume Housing Authority offices 
Roland Phinney Housing Complex 

871 Shore Road, Pocasset

Agenda

1. Review o f proposed Non-conforming Lot Affordable Housing Ordinance

2. Other business to come before the board.

I®
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To: Selectmen’s Office 

From: Kerry Horman
Re: Please post meeting. I will email agenda to everyone on our Board.

Boume Housing Partnership meeting
Thursday, January 28, 2010
4:30 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Review of proposed Non-conforming Lot Affordable Housing Ordinance

2. Other business to come before the board.

Thank you,

Kerry Horman

f, tZlOi Jli V.
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Time: 4:35 p.m.
Location: Boume Housing Authority Offices, 871 Shore Rd. Pocasset, MA.
Present; Sue Ross, Frances Anderegg, A1 Hill, Barbara Thurston, and Coreen Moore (arriving at 4;50 p.m.)
Absent:
Others present: Kerry Horman, Affordable Housing Specialist

Ms. Ross introduced the meeting stating that the only item on the agenda was the reconsideration o f the 
nonconforming lot ordinance that was going to be discussed at the Planning Board meeting that evening. She said at 
the last meeting o f the Partnership the Committee approved the ordinance with the provision that allowed for 
frmilies to transfer ownership or rent the nonconforming property approved for affordable housing even though the 
Committee was aware that the new affordable unit would not be accepted by the State because it did not go through 
a fair housing process. She also noted that the Town's zoning consultant, Phil Heire, had reaffirmed this position. 
She said that she felt that this provision would “muddy the water” in getting approval from Town Meeting for the 
overall ordinance and that she could not defend this provision before the Town Meeting

Ms. Thurston noted that the Committee understood that but it would be on the resale from the family that the fair 
housing process would be followed and then the unit would be placed on the Subsidized Housing Inventory list.

Ms. Anderegg noted that while Mr. Heire might disagree with this portion o f the ordinance, it does not necessarily 
mean that the Tovm could not implement it or that it would be against the law.

Ms. Ross pointed out that Ms. Moore had informed her that persons trying to provide additional housing to family 
could still go through and in-law or a variance process to provide the housing.

Ms. Ross said that the committee could reaffirm its position to retain the provision for a allowing a sale or rental to a 
family member or it could move to approve the ordinance with the provision for sale to family members removed.

Ms. Thurston moved thafthe committee support the ordinance subject to the removal o f provisions to allow the 
transfer o f the affordable unit to a frmily member.

The motion was seconded by Mr. Hill. Ms. Thurston, Ms. Ross, and Mr. Hill voted in favor o f the motion. Ms. 
Anderegg voted in opposition. The motion carried three to one.

Ms. Moore apologize for being late. She said she's been working on eliminating the family option and some other 
concerns that were presented to her. The first issue was that the affordable lot should be on a town approved road so 
that at a later time an affordable l ^ i l y  would not be under risk for a betterment fees to improve a private road or 
unaccepted street. She said she also changed the frontage requirement from 50 feet to 80 feet which is consistent 
with what a frontage requirement that was in effect when the minimum lot size was 10,000 ft^. She said it had been 
recommended that lots that were Joined together by deed for a specific purpose should be excluded from the 
definition o f a nonconforming lot for these purposes. She amended that through the definition o f a nonconforming 
lot. Also, the option for someone after the approval to create an additional ^artment or dwelling unit would not be 
allowed. Other changes included: the requirement that the remaining not affordable lot must also meet the conditions 
of the nonconforming lot requirements; and that the nonconforming lot must meet the maximum lot coverage 
requirements as a percentage o f the total lot

Ms. Thurston moved that the previous vote be rescinded and that the Partnership approve version 4 o f the 
amendment as presented that evening by Ms. Moore. Ms. Moore seconded the motion and the motion passed 
unanimous.  ̂ ... ' '. “ T

3.
There beingno further business the meeting was adjourned at 5:15 p.m. n ' r . .

'  Wd  S T  lu r  BIO?
Respectfully Submitted

Kerry Horman Affordable Housing Specialist

Meeting of the Bourne Housing Partnership
Minutes

Meeting of January 28, 2010



Boume Housing Partnership Meeting 
Wednesday, Febmary 9, 2010 

4:00 PM Boiime Housing Authority offices 
Roland Phinney Housing Complex 

871 Shore Road, Pocasset

Agenda

1. Review and vote on Minutes from meetings o f the last meeting

2. Review the proposed “Affordable Housing Development” bylaw under 
Section IV Special Regulations o f  the Boume Zoning Regulations

3. Status reports on:
•  CPA Funding
• Community Development Block Grant
•  Accessory Dwelling Bylaw and
• Town owned Properties
• B-HOPP
• Ready Resale list

4. Report o f  the Affordable Housing Specialist

5. Discussion for future agenda items.

2011 F [B  2 p n  1 3 5

TOWii CLERK'S CfFlGE '

Susan R. Ross



BOURNE HOUSING PARTNERSHIP COMMITTEE 
MEETING NOTICE

LOCATION:

DATE:

TIME:

1. Minutes

2.

3.

Bourne Housing Authority Offices 
Roland Phinney Housing Complex 
871 Shore Road 
Pocasset, MA 02559

Wednesday, March 24, 2010

5:30 p.m.

AGENDA

Actions as Monitoring Agent

Updates
B-HOPP and GAP
Non-conforming lots for afTordable housing 
CPA and funding sources

4. Housing Specialist’s Report

5. Other business to come before theBoard

Susan Ross,^CThairman 
March-i,7,2010 Z i l ,  L - .
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Boume Housing Partnership meeting
Wednesday, March 24, 2010
5:30 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Minutes

2. Actions as Monitoring Agent

3. Updates
•  B-HOPP and GAP-
• Non- conforming lots for affordable housing.
•  CPA and funding sources

4. Housing Specialist’s Report

5. Other business to come before the board.

Thank you,

Susan R. Ross

To: Selectmen’s Office

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

'On t Ud S I  in r  0107



Time: 5:35 p.m.
Location: Bourne Housing Authority Offices, 871 Shore Rd. Pocasset, MA.
Present: Sue Ross, Frances Anderegg, Al Hill, Barbara Thurston, and Coreen Moore 
Absent:
Others present: James Snyder, Volunteer Financial Advisor, and Kerry Horman, Affordable Housing Specialist 

Ms. Ross asked if there was a motion on the minutes o f January 20, 2010.

Mr. Hill moved to accept the minutes. Ms. Anderegg seconded the motion and the motion carried unanimously

Ms. Moore a moved that the minutes o f the January 28 meeting be approved with the correction o f the spelling o f  
consultant Mr. Herr’s name. Ms. Thurston seconded the motion and the motion passed unanimously.

Ms. Ross asked Mr. Herman to update be Committee on the first agenda item relative to the Partnership’s role as 
monitoring agent.

Mr. Horman said that the efforts on the part of the Partnership to amend provisions o f  the deed rider for 55 Deseret 
had been successful and that had allowed a potential buyer to utilize the US Department o f  Agriculture mortgage 
program and that action was likely to save the property from potential foreclosure and the loss o f an affordable unit. 
Mr. Horman also informed that Partnership that the developers o f the property were seeking approval from the 
2k>ning Board to make the same changes for the entire project, in addition to asking if for a switch in the designation 
o f two building lots because of the high septic installation costs. Those lots were to be change to market rate sites 
and two market rate lots were to be switched to affordable.

Ms. Ross asked if the Committee were in favor o f allowing a change to occur at Pilgrim Pines subdivision if the 
reason for change were related to the cost o f the septic system installation.

Mr. Hill moved that the Partnership notify the Zoning Board o f Appeal that it approved the change of lots at the 
Pilgrim Pines subdivision, if it were found that the reason for change was related to the cost o f septic system 
installation.

Ms. Thurston seconded the motion in the motion passed unanimously.

Ms. Ross asked Mr. Horman to update the Committee on the activities currently underway.

Mr. Honnan said that another round o f advertising had been completed with the B-HOPP and GAP programs with 
no qualified applicants coming in during the first phase deadline. He said that they were now in the “first come first 
serve phase” and that two applicant households, a couple and a single person, had applied in this phase.

He said that be Housing Trust was preparing to market the property at 1 Tattler Circle and that the State Department 
of Communities and Development was viewing this sale as a resale and therefore that a lottery process was not 
being required, but, that he was going to do extensive marketing efforts to find size appropriate families for the 
three-bedroom home.

A general discussion occurred as to the nature of the marketing effort that should occur on the Tattler Circle 
property and Ms. Moore said that she would be willing to distribute any information on the property throughout the 
Town departments by e-mail. ^

Ms. Ross noted that the property would be advertised in the Multiple Listing Service .̂  ̂̂  J 'J* ViJ j..!-;? -;fil

Ms. Anderreg, informed the Committee o f some opportunities for purchase o f rent^iqiit^m BiczaijdM^
Bay and a general discussion occurred about some o f the opportunities that were on the market.

Ms. Ross moved on to an update o f the nonconforming lot ordinance, and she praised the work that Ms. Moore had 
done in the process through the Planning Board, which has supported the ordinance.

Meeting of the Bourne Housing Partnership
« Minutes

Meeting of March 24,2010
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Ms. Moiore said that her estimates are that there would be somewhere between 77 and 170 lots that would have 
potential to be used for affordable housing under this ordinance which will now be going before Town Meeting.

Ms. Ross informed the committee that the funds available for affordable housing under the CPA program were 
proposed for the salary and expenses o f the housing specialist and for a project by the Housing Authority at 
Continental Apartments.

There being no further business, the meeting was adjourned at 6:40 p.m.

Respectfully submitted,

Kerry Horman, Affordable Housing Specialist
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BOURNE HOUSING PARTNERSHIP COMMITTEE

TCV/i-l C L E R K ’S NOTICE

Date Time Location
Wednesday, 4:00 P.M. Bourne Housing Authority Office
April 28, 2010 Roland Phinney Housing Complex

871 Shore Road 
Pocasset MA 02559

A G E N D A

1. Approval of minutes

2. Review of Habitat for,Humanity proposal to build an affordable.single family
home on Hunter’s Ridge Road in Sagamore

3. Updates and action as necessary on: ' l
>  B-HOPP and GAP
>  Non-conforming lots for affordable housing -h. . .  <
> CPA and funding sources . >
> Town Meeting . .* • \ l

4. Housing Specialist’s Report

5. Other business to come before the Board ;

Susan R. Ross, Chairperson
Date: April 23, 2010

cc: Town Clerk
Selectmen



Boume Housing Partnership meeting
Wednesday, April 28, 2010
4:00 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Minutes

2. Review of Habitat for Humanity proposal to build an affordable single family home on 
Hunter’s Ridge Rd. in Sagamore.

3. Updates and action as necessary on:
• B-HOPP and GAP-
•  Non- conforming lots for affordable housing.
•  CPA and funding sources
•  Town Meeting

4. Housing Specialist’s Report

5. Other business to come before the board.

To: Selectmen’s Office

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

Thank you, 

Susan R. Ross

'S'-'*- -'.
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Time: 4:00 p.m.
Location: Boume Housing Authority Offices, 871 Shore Rd. Pocasset, MA.
Present: Sue Ross, Frances Anderegg, and Barbara Thurston,
Absent: Al Hill and Coreen Moore
Others present; Donald Dickenson representing Habitat for Humanity and Kerry Horman, Affordable Housing 
Specialist

Ms. Ross asked if there was a motion on the minutes o f March 24, 2010.

Ms.Thurston moved to accept the minutes. Ms. Anderegg seconded the motion and the motion carried unanimously.

Mr. Horman provided the Committee with a verbal summary o f his report. He noted that he’s having problems with 
his laptop and it had been fixed twice.

The Committee advised him to get a new laptop.

He said the deed rider for all of Pilgrim Pines was changed by the ZBA and it appeared the sale o f 55 Deseret was 
moving ahead. He said that the common marketing o f B-HOPP and 1 Tattler Circle had brought in a number of 
potential B-HOPP applicants. He’s said that B-HOPP pro^:am was ending in May but he hoped that the 
commitments to those applicants already in could continue. He notified the Committee that it appeared he may have 
to re-advertise 1 Tattler in the State’s Central Register to meet 30B requirements. He said he has scheduled a 
meeting with Kate Racer at DHCD to discuss the Subsidized Inventory List with a Ms. Ross, Ms. Moore, Paul 
Ruchinskas from the C. C. Commission and Consultant Karen Surmarbor^ Ms. Thurston agreed to go as well.

Ms. Ross asked Mr. Dickenson to present his project.

Mr. Dickenson said that a number o f years ago a lot in a developed area on Hunters Ridge Road in Sagamore was 
donated to Habitat The lot, he said, was about a quarter acre and they are looking at it as a Local Action Unit 
development The house would be a 28’ X 28’, two storey, 3 bedroom home. He said the sale price would be 
$128,000 and would be marketed to households under 65% o f median income. The monthly mortgage, insurance 
and taxes payments would be about $600 a month using Habitat’s internal mortgage program. He said they would 
have a lottery. The owner o f the house will put in 500 hours o f  sweat equity.

Ms. Thurston moved that the Partnership support the Habitat proposals and to provide letters o f  support to the 
appropriate Committee’s and Agencies.

Ms. Anderegg seconded the motion and the motion passed unanimousily.

Ms. Ross said she would prepare the letters o f support

Ms. Ross said she would be attending Town meeting to support the Non-Conforming Lot Ordinance and funds for 
the Housing Specialist position. She invited the others to attend.

Ms. Anderegg said she and her husband would be there.

Mr. Horman said that Mr. Parady approved the Partnership’s request for a booth and Mr.Honnan asked for ideas.

A discussion occurred as to how to demonstrate the adequacy o f 10,000 sq.ft* lots* -  ̂  ̂  ̂\]

There being no further business, the meeting was adjourned at 5:10 OLm.
r Ud s j  *]fjp mop

Respectfully submitted,

Kerry Horman, Affordable Housing Specialist

Meeting of the Bourne Housing Partnership
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BOURNE HOUSING 
PARTNERSHIP 
COMMITTEE 

MEETING NOTICE

Date; Wednesday,
June 16, 20ffi

Tim e: 4:00 P.M.

Location: Housing Authority Offices
Roland Phinney Housing Complex 
871 Shore Road, Pocasset

AGENDA
1. Minutes.

2. Actions as Monitoring Agent

3. Review of Chase Estates 40B proposal - Sandwich Rd.

4. B-HOPP and GAP - extension of commitments to applicants.

5. Non-conforming lots for affordable housing - Partnership Review Process.

6. Housing Specialist's Report

7. Other business to come before the board.

Susan R. Ross 
Date: June 11, 2010

■ ■ " r i
30,-..3 hM3i
80 6i Ud II Nnr OiOZ



Time: 4:00 p.m. 2010 RUG 2 0  RD 1 0  5 9

Meeting of the Bourne Housing Partnership
Minutes

Meeting of June 16,2010

Location; Boume Housing Authority Offices, 871 Shore Rd. Pocasset, MA. K* ' C TERK ' $' TJ”
Present: Sue Ross, Frances Anderegg, and Barbara Thurston, A1 Hill and Coreen Moore ‘ ^  ^
Absent: L ii.. 4. ■... -  •4-
Others present: Attorney Paul Attea representing Chase Estates, Jim Snyder, Volunteer Financial Advisor, and 
Kerry Horman, Affordable Housing Specialist  ̂ .

Ms. Ross asked if there was a motion on the minutes of April 28,2010.

Ms.Thurston moved to accept the minutes. Ms. Anderegg seconded the motion and the motion carried unanimously.

Ms. Ross asked Mr.Horman to discuss the next item on the agenda, which was actions as monitoring agent.

Mr. Horman said that 55 Desiret had closed using a US Department o f Agriculture loan, and so that unit has been 
preserved for affordable housing. He said that he is as been talking to a number of people that are considering a 
resale or a refinance and that in the past for the resales they have usually passed that on to Housing Assistance Corps 
or to a realtor chosen by the owners. He said that it was his understanding that anyone that was eligible for the B- 
HOPP program ready buy list would be eligible for the purchase o f  a resale. He said that recently that HAC had not 
been able to find any families on their ready buy list and that in the effort to sell Tattler Circle that the Partnership 
and the Trust had been able to find eligible families by distributing flyers, locally and the surrounding towns.

Ms. Ross noted that also very important to the marketing effort was the placement o f ads in the Multiple Listing 
Service which HAC has not done in the past nor has some o f  the realtors.

Mr. Horman said that because the Partnership was working with eligible families that the Partnership ought to take 
on the role of finding buyers for the resales. He said that one o f the great benefits o f the B -  HOPP program has been 
that applicants have taken three important steps, going HAC, finding a lender, usually USDA and participating in 
the B-HOPP program. He said by taking these three steps, everyone he knows of has found a house as long as they 
could meet the eligibility requirements o f the three agencies. He said that continuing the B-HOPP process will be 
important in the future for identifying eligible families for new sales as part o f a lottery, for resales, and to be part o f 
a lottery for new houses built now that Ms. Moore has gotten the nonconforming lot ordinance for affordable houses 
through Town Meeting.

Ms. Ross asked Mr. Horman and if it was his recommendation that the Partnership take on the role o f finding a 
buyer for the upcoming resale properties.

Mr. Horman responded yes, that was his recommendation.

A general discussion occurred relative to the market conditions in Boume and the lack o f *on the market”, 
reasonably priced properties.

Ms. Ross said that it was her recollection that calls the Campbell from DHCP had informed diat Partnership in the 
past that if the current affordable owner has a buyer in hand that the monitoring agent had to respect their rights to 
sell to the person they wished to, as long as they were eligible.

Horman said that while that might be the policy o f DHCD that any his reading o f the deed riders he did not believe 
that they required that arrangement.

A discussion occurred as to the frimess o f not allowing the homeowner the choice of selling to a close friend or 
relative who is eligible since the house is their property.

Ms. Moore questioned whether this was contrary to the intent o f  the program.

Mr. Horman suggested that in building the B-HOPP ready buy list a fair housing process was followed.
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Ms. Thurston suggested that if at a time o f sale if there was no standing ready by list with eligible households on it 
that the Partnership might wish to forgo the right to find a buyer.

Ms. Ross noted that the action needed by the committee for the upcoming resale in the Pilgrim Pines area because 
the committee only had 30 days to decide if  it wished to find a buyer.

Mr. Horman was asked what the actual the actual address o f the property was, he said that in his memory he was 
intertwining a couple o f different properties, but in essence in this case, the committee had only 30 days to respond 
and that the owner had indicated that they had a a real estate agent representing them. But he had no indication that 
there was a buyer in hand, and that the property was a three-bedroom home in the Pilgrim Pines area. . . .

Ms. Ross said that with the Partnership taking over the responsibility to find a buyer from the ready buy list that they  
would not be a need for a broker.

Mr. Hill moved that the Partnership retain the right to find a buyer for the upcoming resale of an affordable home.

The motion was seconded by Ms. Thurston.

The motion passed unanimously.

Mr. Horman advised the Committee that he was working with Elsa Campbell and DHCD on trying to develop a 
ready buy list for re-sales along with the marketing process with the two new houses that would be built at Adams 
Street and Shearwater Drive.

Ms. Ross introduced Attorney Paul Attea who was representing Chase Developers Inc. on their 230 Sandwich Road 
project.

Mr. Attea inforfned the committee that most o f the information on the Partnership questionnaire had been filled out, 
but the financial data was not yet available but that he had hoped to have it available for the Zoning Board meeting.

Mr. Horman asked if he had plans o f  the project in a larger scale than his hand out.

Mr. Attea said he did not have those yet from the engineer.

Mr. Attea said that this particular project had been proposed originally about 2 years ago as a 40 B project with 32 
units. He said that after much work with DHCD and an open dialogue vrith the Zoning Board o f Appeals the project 
is now proposed for it 16 units, still as a 40 B project with four affordable units proposed. He continued that a 
number o f  changes have been made, including an agreement to remove the large garage structure and the single­
family home foundation from the propwrty. Tlie brick wall at the entrance had been redesigned in coordination with 
the discussions with the Fire Chief to widen the entrance and to extend the wall to the south to improve access for 
emergency vehicles.

Mr. Hill asked Mr. Attea, what he thought the population o f  the complex would be.

Mr. Attea said that all of the units would be three-bedroom units, and that generally speaking, he would expect two 
to four people per unit.

Mr. Hill asked if  the steep slope, coming off the site into Sandwich Road presented a potential hazard in the 
wintertime.

Mr. Attea said that they had been looking at this for two years, and that the original plan called for a grade o f 13% 
and the current plan had improved the grade down to 11%. He said that the standard acceptable level was 10% 
without specific review o f the situation. He said that the turn required at the driveway bottom required drivers to 
slow dow n, but also the presence o f  the brick wall would stop if vehicle from going into Sandwich Road, while 
possibly causing only a one vehicle accident at the wall.

Ms. Ross stated that since all o f the units would be three-bedroom units, and therefore, be for families, there is some 
concern for where the recreational areas would be for the children. She said that there is a private condominium 
complex to one side, and that you really do not want children crossing Sandwich Road for recreation.



Mr. Attea said that the original plan called for a swimming pool, but because o f issues related to parking, operating 
expenses to the residents and liability, they’ve decided not to include a.pool in the plan. He said that he recognizes 
that the back two thirds o f the property does not offer recreational opportunities. He said that the front third o f the 
property is relatively flat and could provide some recreation, while the upper two thirds will need to have significant 
efforts towards erosion control and therefore would not be available for recreation. He said that this development 
was safe and that it was buffeted by a residential community on one side and the open areas o f the Upper Cape 
Regional Tech on the other side, and would be a dead-end street. He said that people within this project would have 
the same recreational opportunities o f those in the other nearby densely developed areas such as Schooner Pass, 
except that e the properties had Schooner Pass had their own private yards. He said that the reality is that the people 
buying in to this project would be experiencing condominium living.

Ms. Ross stated that the residents o f Schooner Pass have their own recreation but also the ability to walk around 
throughout the complex. She said, the fact that this proposal calls for all three-bedroom units indicates that it would 
be larger families, who would be living there.

Mr. Attea said that not every family would be attracted to this development. He said some with very small children 
or those with an older child might be interested. He said that each o f  the units has a different site condition, and 
some would lend themselves for a small, affordable pool or sandboy But he said that there is no public recreation 
area in the complex and that those looking for that would have to drive in a car, or, walk along Sandwich Road, 
which most people are unwilling to do. He said that frankly they have tried to figure out how to provide some 
recreational open space, but that this site just does not lend itself to that with out taking away from soine other a 
safety feature. He continued that one o f the recent discussions that they have had was related to how children will 
access the school bus and he felt that it is likely that the plan will call for children to access the bus at Sandwich 
Road. He said that the original plan call for some sidewalk area. This particular plan does not but he was under the 
impression that the ZBA will probably require some sidewalk ^ea.

Mr Horman asked if there , was in place or whether it vvas planned for a crosswalk where the Upper Cape Tech 
driveway entrance came into Sandwich Road.

Mr. Attea said that there was not and that the large project planned for that area by Mr. Cubellis would have 
included a crosswalk and that the Chase Estates project would have been allowed to tie in with the Cubellis project 
but it did not appear that would be going ahead. He said that the estimate vehicle trips per day would be 
approximately 96 and that Mass. DPW.had reviewed the project and were willing to provide a permit for a curb cut 
and did not see any issues. He said that there is plenty o f ability to see in both directions along Sandwich Road at the 
proposed entrance to the site and that there was enough room for those coming from the north to take a left-hand 
turn into the site without holding up traffic behind.

Mr. Horman asked if anyone had addressed the question of how children, who wanted to walk to school would get 
across Sandwich Road.

Mr. Attea said that it was quite apparent that anyone who would buy into this project would be one who would be 
driving their children to recreation and school fecilities.

Ms. Thurston asked if  any o f the units would be rentals.

Mr. Attea said that all o f  the units would be sales time and that due to the feet that there was so much site costs 
involved that they would have to sell the market rate units to make it economically feasible.

Ms. Ross asked what the market rate units would sell at.

Mr. Attea said that the original proforma called for sale prices o f $279,000 to $299,000 but he thought that they may 
sell for more than that since the owner is likely to put in some features that would make them more valuable. He said 
that all of the units would be visitable from a handicapped accessible situation.

In response to questions by the Committee, Mr. Attea said that all o f the units will have a first floor bedroom, that 
the recreation rooms would be heated and that while they have not specifically addressed the question o f whether 
residents o f the complex could use the outdoor facilities o f the Tech school, he said that they certainly would have 
the same rights that any other resident of the town would have.
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Ms. Ross expressed her concern at the ability to market even the affordable, not just the market rate units at that 
location, even though the garage under was a big plus.

Mr. Hill stated that while the garages were a plus, they were only one car garages and families today may have up to 
three cars.

Ms. Thurston asked about the visitor parking.

Mr. Attea said that the driveways are designed for 2 cars plus one in the garage. He said they met with the Fire Chief 
and he was not concerned with getting in but more getting it out. But he said the Chief was not concerned from a 
fire or safety point o f view. He said building U2 would be moved back toward the lot line for better fire access. He 
said snow plowing and storage would require special conditions with a contractor.

Ms. Ross asked about the condo fee and a general discussion occurred about the State wanting the affordable condo 
fee to be the same as the fee for the market rate units and that would make the original affordable sale price lower.

Mr. Attea said he works with a number o f condo boards, and that having an uneven formula for affordable and 
market rate units would cause a lot o f problems among the owners.

Ms. Moore said that she had a lot o f reservations on this project including the retaining walls, the slopes, and the 
lack o f  parking.

Ms. Ross said that she was really concerned about the families that would be living in these properties with very 
little recreational space on site.

Mr. Attea said that there are places in cities where the density is far f^  greater than in this project.

Ms. Ross stated, but that is not Cape Cod.

Mr. Attea stated that some families would really like the characteristics o f this property and the low maintenance 
needed from owners in a condo project.

Mr. Horman and raise the question as to whether the affordable units that have retaining walls on their site might be . 
switched to units not been affected by retaining walls.

Mr. Attea said that that would be a possibility if the Committee wanted it.

Mr. Horman asked whether it made any sense to have the affordable units be rental units.-

There was a general consensus that that might present a difficult situation for selling the market rate units and the 
financing o f the project and Mr. Attea said that he recalls that they did research that possibility and that it would not 
work.

Mr. Horman said that if  this project where on a level lot some place with better access, that would be a great project, 
but he said his question was, how do you promote a project that is likely to have children o f all ages that are going to 
be interested in going to the hockey rink across Sandwich Road and the schools half a mile down the road and the 
library on the other side o f  Sandwich Road and that where the only way that they could safely get there would be for 
the parents to drive them.

Ms. Moore pointed out that Canal Bluffs had a similar situation.

Ms. Ross pointed out, however, that at Canal Bluffs the Partnership required that the developer construct a roadway 
linkage to Clay Pond Rd where there was some shopping and other activities.

Mr. Horman pointed out that from the Chase Estates site that families with children would have to drive them to 
almost every activity other than using the facilities at the Upper Cape Tech and because o f the danger o f  trying to 
get across Sandwich Road. The burden o f  having to own a second car, or to have a parent available to drive the 
children to the activities is a very significant financial burden on households o f moderate income.
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Mr. Attea said that the site has limitations for some people, but that 90% o f households would be driving their 
children to activities anyway. He said he would not allow his children to cross Sandwich Road.

A general discussion occurred as to the danger o f children on bikes, trying to leave the site.

Ms. Ross stated that she was concerned that the properties may not be able to be sold to affordable buyers.

Mr. Attea said that there probably would be a segment o f the affordable buying public that wouldn’t be interested 
and another segment that would be interested to buy these units because they met their needs during a particular 
period o f time in their life and that he thought that there might be a growing group o f  people that did not need 
affordable housing before, but may need it now.

Mr. Horman asked the Committee if they thou^t it made sense to suggest that the option o f renting some o f the 
units would be an appropriate step.

Mr. Attea said that when the initial density of 32 units was proposed, it probably would’ve made some sense to rent 
some of the affordable units, but he did not thank with only sixteen units that it made economic sense.

Ms. Ross stated that the Committee needed to draft a letter stating its views to the ZBA and that it might want to 
present these views for the letter while Mr. Attea was there.

Mr. Attea said that it probably was not necessary for him to participate, while the letter was being drafted, but that 
typically they would receive a copy of the letter prior to the ZBA meeting which was scheduled for June 30, 2010.

Ms. Thurston asked if the two parking spaces in addition to the space inside the garage, were side-by-side or behind 
each other.

Ms. Moore said that her recollection from the review o f the larger plans that the parking spaces were in fact, side- 
by-side, but it was noted that one would be behind the parking space in the garage.

Ms. Thurston expressed concern about the availability o f visitor parking.

Ms. Ross asked what would happen if  some family decided to have people over to visit and they needed parking for 
their guest.

Mr. Attea said that that was one o f the reasons why they had hoped to do some on street parking and that the street 
was 22 feet wide, but he said that was a condition o f  condominium living

Ms. Moore noted that typically on street parking is allowed when the pavement is 24 feet wide.

The committee discussed how to phrase a letter to the Zoning Board on the Chase Estates project.

Mr. Hill moved that a letter he sent to the ZBA indicating that while the Partnership supports affordable housing, it 
does not supported it at the expense o f  safety or the quality of life for the future occupants. Therefore, the 
Partnership cannot support the Chase Estates proposal for Sandwich Road because o f  the following concerns, lack o f 
on site recreational areas and need to go off site for such activities; a lack o f  visitor parking for the units, particularly 
since all o f the units are proposed to contain three bedrooms; the steep slope o f  the entry roadway; the danger for 
pedestrians crossing Sandwich Road to access offsite facilities; and its great concern that the affordable units will 
not be able to be sold successfully to affordable buyers.

Ms. Thurston seconded the motion and the motion passed unanimous!ly.

Ms. Ross moved on to the next agenda item, which was the extension o f  the B-HOPP and GAP programs.

Mr. Horman said that there were a number o f families that had applied to the B-HOPP Program, some in 
coordination with the Tattler Circles sale, that have not yet found a property, and that there appeared to be money 
that would still be available for them to use for assistance under these programs. He recommended that the families 
that have come in, be allowed to continue to be eligible for B-HOPP and GAP monies for another 90 days on a first- 
come first-served basis or until the money runs out.
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Ms. Anderegg moved in favor of Mr. Horman’s proposal. Mr. Hill seconded the motion and the motion passed 
unanimously.

Ms. Ross asked Mr. Horman if there were any other matters he wanted to cover.

He said just that he may need to buy a new laptop, because the hard drive needs to be replaced and that he had talked 
to Ms. Ross about the possibility o f getting some part time help in setting up a filing system for him.

Ms. Ross reminded the committee members that they needed to get in their submissions for reappointment..

There being no further business, the meeting was adjourned at 6:10 p.m.

Respectfully submitted,

Kerry Honnan, Affordable Housing Specialist . . .
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To: Selectmen’s Office

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

Boume Housing Partnership meeting
Wednesday, August 18, 2010
4:00 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Review Minutes of June 16, 2010 meeting

2. Status review of resale of 45 High Ridge Dr.

3. Status review of B-HOPP program and vote on extending deadline to November 30, 
2010 for applicants to use remaining funding.

4. Review and vote on proposal to create a separate Ready Buyer List for purchase of 
deed restricted affordable properties as they become available for resale.

5 . Discussion of subjects pertinent for the proposed Affordable Housing Coordination 
Meeting with the Housing Authority and Housing Trust and setting potential dates for the 
meeting.

6. Housing Specialist’s Report

7. Other business to come before the board including preliminary discussions of site 
opportunities for affordable housing.

Thank you,

Susan R. Ross
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MEETING NOTICE

Date Time Location
Wednesday, 4:00 P.M. Bourne Housing Authority Office
August 18, 2010 Roland Phinney Housing Complex

871 Shore Road 
Pocasset MA 02559

A G E N D A

1. Approval of minutes of June 16, 2010

2. Status review of resale of 45 High Ridge Drive

3. Status review of B-HOPP program and vote on extending deadline to November 
30, 2010 for applicants to use remaining funding.

4. Review and vote on proposal to create a separate Ready Buyer List for purchase of 
deed restricted affordable properties as they become available for resale.

5. Discussion of subjects pertinent for the proposed Affordable Housing Coordination 
Meeting with the.Housing Authority and Housing Trust and setting potential dates 
for the meeting.

6. Housing Specialist’s Report

5. Other business to come before the board including preliminary discussions of site
opportunities for affordable housing.

Q
Susan R. Ross, Chairperson 
Date: August 12,2010

cc: Town Clerk
Selectmen



Meeting of August 18,2010

Time: 4:10 p.m. cEP 31 RD S OH

Location: Boume Housing Authority Offices, 871 Shore Rd. Pocasset, MA. TC>/h' CLERK'S 0̂ FiC£. >'T ' -ft ̂ ' L L',,
Present: Sue Ross, Barbara Thurston, Coreen Moore, A1 Hill, and Frances Anderegg .
Absent: None
Others present: James Snyder, Volunteer Financial Advisor and Kerry Horman, Affordable Housing 
Specialist
Ms. Ross asked if there was a motion on the minutes of the June 16, 2010 meeting.
Ms. Moore moved that the minutes be approved. Ms. Anderegg seconded the motion, and the motion 
passed unanimously.
Ms. Ross introduced the first agenda item which was the resale of 45 High Ridge.
Mr. Horman said that this was the property that he was confused as to the actual addressed at the last 
meeting, but he knew that it was in that same area. He said that the Partnership is responsible for finding a 
buyer and that he went to the B-HOPP ready buy list which also included those who had shown interest in 
the Tattler Circle property. He said that he offered the riesale property to the next in line from Tattler 
Circle, but they rejected it and he moved on to the next in line who had accepted it. The buyers have been 
approved by the US Department of Agriculture for a mortgage and it appears that the purchase and sales 
agreement will be completed shortly.
Ms. Ross stated that Mr. Horman should continue to look for a backup buyer because you never know- 
what might happen.
Mr.Horman said that he had others in the ready buy list that he would follow-up on.
A general discussion occurred as to-the-importance of moving the sale process ahead quickly and 
identifying the back up buyer if necessary.
Ms. Ross moved onto the next agenda item, which was the status of the B-HOPP program and a vote to 
extend the deadline to November 30, 2010 for applicants to use the remaining funding.
Mr. Horman said that there was approximately $ 155, 000 left in B-HOPP, but that the program had 
officially ended on May 14, 2010. He said that the Partnership had already approved current applicants 
for an extension until the end of September. He said that in his discussions with Elsa Campbell at DHCD 
that she suggested that if the Town wanted to continue the B-HOPP program, she would suggest that they 
extend it to November 30 and send DHCD a letter stating that they wanted to extend it. Mr. Horman said 
that there are a few people eligible under the current program and a few that could be added as they 
received bank commitments. He said that he was seeking support from the Partnership to extend the 
program until November 30, 2010. /
A discussion occurred relative to the need to go back before the Board of Selectmen, and Ms. Moore 
pointed out that since the program required the initial approval of the Selectmen then, she was convinced 
that it would have to go before them to extend it.

M eeting o f the Bourne Housing Partnership
Minutes
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Ms. Thurston moved that the B-HOPP program be extended to November 30, and that the Partnership go 
\ before the Selectmen for approval for this action.

The motion was seconded by Mr. Hill and passed unanimously.
Ms. Ross moved on to the next item on the agenda, which was a proposal to create a separate ready buyer 
list for the purchase of deed restricted affordable properties as they become available for resale.
Mr.Horman said that in his conversations with DHCD that the idea of having a ready buy list of eligible 
buyers for re-sales seemed like a good idea if the town was experiencing a couple of re-sales a year,
‘ which appeared to be the case. He said the he had discussed the idea of advertising for resales along with 
the sale of the new properties proposed for Adams Street and Shearwater Drive and that Janice Lesniak 
said that they could approve that subject to review of the ad itself. He said that DHCD had sent him a 
model of a similar program that he believed had come from the Town of Westwood and that he had edited 
it to fit the needs of Boume and that he had provided the Partnership with a copy of that draft.
A general discussion occurred relative to the fact that the Boume Housing Trust will be responsible for 
finding buyers in completing the fair marketing process for the Adams/Shearwater Project and would be 
paid for by the developer. He said it had been the developer’s choice as to whether they wanted to use the 
Tmst to complete the marketing, do it themselves or use another agent and therefore a duel marketing 
effort would need to be acceptable to them.
Mr. Hill said that as long as it was clear in the advertising that there were two separate lists, he can’t 
understand why the developer would be in opposition to marketing this way.
Ms. Ross said that it would be both less expensive to do it this way and would generate more interest 
along with requiring less of Mr. Horman’s time. Ms. Ross also noted that the deed riders on many of 
these properties provide only a short period of time to find a buyer, and there’s a risk of losing the 
properties as affordable if a buyer is hot found quickly, which this list would help to do.
Ms. Ross stated however that she did not like the title of the pro^am because it suggested that every time 
a unit came up there would be a lottery, which he felt that would dissuade participation and she suggested 
the title of the program be called Guidelines For The Establishing A Ready Buy A List For The Resale Of 
Affordable Properties. She also suggested that the word “lottery” be taken out of the first sentence under 
the heading “Guidelines”.
Ms.-Moore.asked why Mr.l Horman.had̂ lncluded the name of the affordabie.projects within the town in 
the document.
Mr. Horman said that the state wanted the projects to be listed as much as possible and he had tried to 
keep it broad and inclusive for anything that might come in.
Ms. Moore suggested that the paragraph be amended to be inclusive for all properties on the subsidized 
housing inventory list, and Ms. Ross suggested that that ordinance be amended to eliminate the words. 
Local Initiative Program (LEP) since all of the properties were not LDP properties, but that some were 
under 40b proposals.
A discussion occurred on the issue of priority for household size. Ms. Ross suggested the words for 
paragraph 3, to be “Priority will be given to household size which is appropriate for the number of 
bedrooms in the home” and to end there.
Ms. Ross said that in paragraph 8, the word “LEP” should be replaced with the phrase, “DHCD approved”
Ms. Moore suggested that paragraph 9 should begin as follows “Applicants must qualify under the Local 
initiative Program guidelines both ”

2



The members discussed the first paragraph under Local Preference and agreed then in the second 
sentence, the word "awarded” should be changed to "offered”

The members discussed the remaining paragraphs under the local preference section and decided to leave 
them as they were in the draft.

The committee members decided that the word “churches” should be removed from the marketing and 
outreach section.

Mr. Hill moved that the program to establish a ready buy a list for the resale of affordable properties be 
approved as amended at the current meeting.

Ms. Anderegg seconded the motion and the motion passed unanimously.

Ms. Ross moved on to the next agenda item which was a discussion relative to the affordable housing 
coordination meeting with the Housing Authority and the Housing Trust. She said that the goal would be 
to have the topics ready for that meeting, and suggested that anyone who had a topic that they would like 
to have discussed and researched, that they should get in touch with her or Mr. Horman.

Ms. Thurston, informed agreement group that she and Mr. Horman had discussed the date of September 
22, 2010 at 9:30 a.m. at the Housing Authority offices for the joint meeting which appeared to be 
acceptable to all.

Mr. Hill said that one subject he’d like to see researched was abandoned and vacant housing.

Ms. Ross asked Mr. Horman to present his report.

He informed the committee that 1 Tattler Circle had been sold and he said that he had been in touch with 
Kate Racer about the lack of response on the part of the state relative to the five units removed from the 
subsidized housing inventory list. She had suggested that the group send another letter similar to the one 
that what had been sent the past winter. Mr. Horman suggested that the Partnership and the Housing 
Authority petitioned the Selectmen to send a letter to the Governor.

It was generally agreed that one more attempt to proceed with a letter between the housing groups and 
DHCD would be made with Mr. Horman drafting a letter for the review of Ms. Ross, Ms. Moore and Ms. 
Thurston before it was sent. Also, it was agreed that a copy of the letter would go to Mr. Guerino and to 
Ms. Racer.

Ms. Moore said that under the agenda item of other business she would like to discuss the Hoxie School 
and the site of the former Waldorf School which was planned to be discussed at a Joint meeting of the 
Board of Selectmen and the Conservation Commission since both sites offer some potential for affordable 
housing.

Ms. Thurston noted that there were some discussions that the Housing Authority might want to utilize the 
Hoxie school site rather than the site adjacent to the Sagamore fire station because of the economies of 
scale at the biggest site can and because funding for larger projects is more available. She said that the 
Sagamore fire station site might lend itself for single-family houses by the Housing Trust.

Ms. Moore said that she was able to forward an electronic copy of the reports on the school buildings.

There being no further business, the meeting was adjourned at 5:45 p.m.

Res pec

.X ) . . .  -Keny I Affordable Housing Specialist
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To: Selectmen’s Office S

From: Sue Ross  ̂ ‘ :
Re: Please post meeting. I will email agenda to everyone' on our Board. *

Boume Housing Partnership meeting
Wednesday, September 15, 2010
4:00 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Review Minutes of August 18, 2010 meeting

2. Status review of resale of 45 High Ridge Dr.

3. Update on return of units to SHI list

4. Discussion of an Accessory Dwelling Unit Ordinance

5. Discussion of annual goals and objectives

6. Housing Specialist’s Report

7. Other business to come before the Committee including a Joint Meeting and site 
opportunities for affordable housing.

Thank you,

Susan R. Ross



Bourne Housing Partnership meeting 
 ̂ Wednesday, September 15, 2010 

2010 SEP 1 0  PD PM Bourne Housing Authority offices
TOWIi Cl FRK'S Phinney Housing Complex

871 Shore Road, Pocasset 

Agenda

1. Review Minutes of August 18, 2Q10 meeting

2. Status review of resale of 45 High Ridge Dr.

3. Update on return of units to SHI list

4. Discussion of an Accessory Dwelling Unit Ordinance

5. Discussion of annual goals and objectives

7. Suggestions and discussions of potential sites for affordable housing.

8. Housing Specialist’s Report

9. Discussion of future agenda items

10. Agem

s
Susan R. Ross
Chairman



Boume Housing Partnership 
Minutes
Meeting of September. 15, 2010 

Tim e 4:10
Location: Roland Phinney Housing Complex, 871 Shore Road, Pocasset
Members present: Conine Moore, Barbara Thurston, Al Hill, Susan Ross -i «
Non member present: James Snyder . 1 t UN 10  nD 3 27
Absent: Frances Anderegg TCI-'* P'

Ms Ross asked if there were any comments on the minutes.

Ms Thurston moved that the minutes be accepted, Mr. Hill second the motion and the motion 
passed unanimously.

Ms Ross stated that the resale at of 45 High Ridge was proceeding well. USDA had approved the 
loan and sale should close in October. Mr Hill inquired as to why the first couple on the BHOPP 
list did not want the property. Ms Ross replied that it was too small. Ms Thurston inquired as to the 
current Buyer and was told that it was a policeman in town.

Ms Ross stated that Mr. Horman received a letter from Tina Brooks of DHCD informing our 
committee that the 6 units taken off our affordable list have been reinstated. Ms Ross said that she 
felt it was due to the efforts of the team from our committee, Paul Ruchinskus and Karen 
Sunnaborg who made the trip to Boston to plead the case. Barbara Thurston agreed that this was a 
great achievement.

l i

Ms Ross started the discussion about the Accessory Dwelling Bylaw. She said that Mr. Horman 
had done some research into Barnstable’s by law and reported that the requirement is that the 
landlords are given a list (3 at first) of tenants. They could then do a check of these people and 
reject any tenant that they felt did not qualify. They would need to have sufficient reason to reject 
the tenant. Ms Ross stated that we had not presented this bylaw to Town Meeting previously 
because we thought the landlords had no choice and had rent their unit to the next tenant on the list 
o f qualified tenants.. Kerry had mentioned that in Barnstable the landlords seemed to like getting 
names to choose from. Mr. Hill inquired about the amnesty part for in-law apartments. Ms Moore 
mentioned that the in-law apartment loses its “permit” if the in-law moves out. With the Accessory 
Dwelling By- law, they might be able to apply for the unit to be a legal rental.. Ms Moore 
mentioned that this might be hard to do if 40B is rejected at the November state elections. 
Discussions on the 40 B aspect ensued. Ms Ross stated that she would ask Kerry to email the last 
revision of our draft accessory Dwelling Bylaw before our next meeting and at that time we would 
review it.

Ms Ross stated that we need to discuss our goals for this fiscal year. When each town’s housing 
group, establishes what their goals are, the chairperson of each committee will meet to discuss 
their goals as a group . Ms Moore thought that we should have more educational seminars and let 
people know what we do. Mr. Hill thought that we should do it at town meeting. Ms Moore stated 
that she thought we should do something on the community channel. We reviewed the goals of the 
Boume Housing Needs Assessment to see which of those goals we need to concentrate on.
We discussed our main goal should be to maintain and retain our affordable count. It takes time 
and effort to monitor and retain our affordable units.



.

Al Hill wanted to discuss using CPA funds for rehabing houses and making them affordable. The 
committee discussed that CPA could not be used for this purpose

Ross asked if we wanted to do another BHOPP program - MS Thurston stated that we should 
rely on Kerry’s opinion for that decison. Ms Ross suggested that we finish this one and then next 
year consider rewriting after seeking Mr. Herman’s advice.

Ms Thurston asked about the Hoxie and Coady School. Ms Moore stated that the meetings 
concerning these building were postponed while engineering studies were being conducted. Ms 
Thurston was interested in finding out from the structural engineers about the feasibility of 
converting Hoxie to 50-60 units for the Authority.

Ms Moore stated that maybe we should discuss a block grant to use to rehab homes whose owners 
needed assistance. She had talked to Mr. Guerino and found that no grants were being submitted 
this year so we could do it. The committee agreed that this would be a great goal. Mr. Snyder 
stated that people who needed funds to “create” their accessory dwelling might be able to use this 
grant money.

Ms Thurston inquired about the proposed project on Perry Avenue. Ms Moore said the area 
received the designation of a growth center zone and got the regulations changed at the Cape Cod 
Commission to do what needed to be done. The biggest hurdle now was to designate the off set for 
this density. Mr.Hill inquired about the assisted living across from the Veterans Memorial 
Building. Ms Moore gave an update on that. The Perry Avenue projects appears to be on hold.

Mr. Horman called during the meeting and said that we can’t use HUD money for Accessory 
welling because we couldn’t use it in our count of affordable units. He also said that we only 

have until early December to submit the application for a block grant. He also agreed that we will 
just extend the BHOPP to finish with current applicants before discussing a new program.

The committee discussed getting Hoxie for the purpose of affordable housing, Ms Moore 
discussed the idea of selling the building with a RFP that includes affordable housing. The town 
would get the money from the sale and the additional affordable unit counts,

Ms Ross summarized our goals: 1. Maintaining and preserving current affordable housing 
-inventory,2:Pursuing'the Accessory-Housing Bylaw 3 working on a block grant for housing 
rehab.4.conducting a affordable housing education seminar.

Motion to adjourn was made by Ms. Thurston and seconded by Mr. Hill. The motion was passed 
unanimously. Meeting was adjourned at 5 :10PM

Respectfully submitted 
Susan Ross
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To: Selectmen’s Office 

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

Boume Housing Partnership meeting
Wednesday, October 20, 2010
4:00 PM Boume Housing Authority offices
Roland Phinney Housing Complex
871 Shore Road, Pocasset

Agenda

1. Review Minutes of September 15, 2010 meeting

2. Status review of resale of 45 High Ridge Dr.

3. Review of October 19, 2010 agenda items from Selectmen’s meeting concerning the 
Housing Partnership’s Ready Buyer list and extension of the BHOPP program..

4. Discuss and plan for submission of a Block Grant for a housing rehab program and 
request for approval to conduct a “wind shield survey” of housing conditions in the 
Buzzards Bay target area for the grant application

5- Housing Specialist’s Report

6. Discussion of future agenda items

Thank you,

Susan R. Ross

. 2011 10 fin 3 3 5
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Meeting Notice 
Bourne Housing Partnership

TOWN CLERK'S OFFICEj

rC6'mmittee:33 ’' B o u m e  Housing Partnership

Date: Wednesday, October 20, 2010

Location: B o u m e  Housing Authority Office

Roland Phinney Housing C o m p l e x  

871 Shore R o a d  

Pocasset, M A  02559

Time: 4:00 p.m.

AGENDA

L  R e v i e w  minutes of Septernber 15, 2 0 1 0  Meeting.

2. Status review of resale of 45 H igh Ridge Drive.

3. R e v i e w  of October 19, 2010 agenda items from Selectmen’s meeting 

concerning the Housing Partnership’s R e a d y  Buyer list and extension 

of the B H O P P  program.

4. Discuss and plan for submission of a Block Grant for a

Housing rehab program and request for approval to conduct a “win d  

shield survey” o housing conditions in the Buzzards B a y  target area 

for the grant application.

5. Housing Specialist’s Report

6. Discussion of future agenda items.

Susan R. Ross



Meeting Notice 
Bourne Housing Partnership

2010- DCA i a M D E B P

'TOWN CLERK’S OFF!,C.E 
Committee: B o u m e  Housmg-^Partnersnip

Date: . Wednesday, October 20, 2 010

Location: Bourne Housing Authority Office

Roland Phinney Housing C o m p l e x  

871 Shore R o a d  

Pocasset, M A  025 5 9

Time; 4:00 p.m.

AGENDA

1. R e v i e w  minutes of September 15, 2 0 1 0 Meeting.

2. Status review of resale of 45 H i g h  Ridge Drive.

3. R e v i e w  of October 19, 2010 agenda items from Selectmen’s meeting 

concerning the Housing Partnership’s R e a d y  B u y e r  list and extension 

of the B H O P P  program,

4. Discuss and plan for submission of a Block Grant for a

Housing rehab program and request for approval to conduct a “win d  

shield survey” o housing conditions in the Buzzards B a y  target area 

for the grant application.

. 5. Discuss ballot question concerning 4 0 B  Affordable Housing law.

6. Housing Specialist’s Report

7. Discussion of future agenda items.

   ^

^ s ^  R, Ross
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Meeting of October 20, 2010

Time; 4:10 p.m.

Location: Boume Housing Authority 
871 Shore Rd.
Pocasset MA

Present: Sue Ross, Coreen Moore, A1 Hill, and Barbara Thurston 

Absent: Frances Andereg

Others present: James Snyder, Volunteer Financial Advisor and Kerry Horman, Affordable Housing 
Specialist.

Ms. Thurston moved that the minutes of the September 15, 2010 meeting be approved.

The motion was seconded by Mr. Hill and the motion passed unanimously

Ms. Ross asked Mr.Horman to update the Committee on the 45 High Ridge Drive resale..

Mr. Horman said that the resale is scheduled for the following day, and that the applicants were using the 
US Department of Agriculture loan and would be recording the universal deed rider.

Ms. Ross moved to the next item on the agenda, which was the review of the proposals to the Board of 
Selectmen to develop a resale ready by list and to extend the B-HOPP program. She said that she and Mr. 
Horman along with Mr. Walsh of the Affordable Housing Trust attended the meeting and that the 
Selectmen approved all of the items on the agenda, along with the submission of the local action unit 
application by the Trust for the Adams Street and Shearwater Drive projects.

Ms. Ross moved down to item 5 of the agenda, which was to discuss the ballot question relative to MGL 
40B. she said that Bourne Affordable Housing Trust had approved a press release encouraging voters to 

„vote.QO-On balloLquestion number two, which would preserve 40B and she asked Mr. Horman what he 
thought his understanding was of what he Trust thought might be the next step.

Mr. Horman stated that it was his understanding that the Trust was hoping that a joint statement of the 
Partnership and the Housing Authority supporting the continuation of MGL 40B might be appropriate for 
a press release.

Ms. Thurston stated that earlier in the day the Housing Authority had decided not to issue a statement.

Ms. Ross asked if the Committee whished to take a position on this issue.

Ms. Moore moved that the Partnership joining the Housing Trust in support of preserving MGL 40B 

Ms. Thurston seconded the motion and the motion passed unanimously.

Ms. Ross asked Mr. Horman if there was anything in his monthly report that he’d like to cover before the 
Committees discussed the community development block grant.

Meeting of the Bourne Housing Partnership
Minutes



Mr. Horman said that the one thing he did want to note to the Committee was that he was working with 
Elsa Campbell at DHCD to come up with a strategy to lessen the incredible paperwork tied to the Local 
Action Unit Application process that had just been brought before the Selectmen for the Adams Street 
Shearwater Project. He said he had hoped to accomplish one of two things. Either to create a fill in the 
blanks application that might be very fat but would only require a little bit of work for each project; or to 
utilize the format of the recent submission as a program submission, similar to what was done with B- 
HOPP, which would reduce the paperwork for each submission.

Ms. Ross moved on to the discussion and plan for submission of a conununity development block Grant 
program and the request of the Housing Specialist to conduct a windshield survey of housing conditions 
of the Buzzards Bay target area as part of the necessary work items under a block grant application.

Mr. Horman provided the Committee with an overview of how the Community Development Block Grant 
program generally operates and the typical ways in which housing rehabilitation programs are generally 
structured.

Mr. Hill asked if the money provided to the homeowner under a housing rehab program needed to be 
paid back.

Mr. Horman said that that depended on the program designed by the town, but generally, there is a 15 
year period of time in which each year the amount of principle that needs to be paid back is reduced by 
1/15, and generally during that 15 year period of time there are no monthly interest or principal payments.

He said, if someone sold the house one year after the rehab had been done, they would pay back 14/15of 
the loan, but if they kept the house for more than 15 years they would pay nothing back when they sold 
the home.

Ms. Ross asked what would be done with the money that was paid back.

Mr. Horman said that that would be considered program income that could be utilized for of a wide 
variety of community development eligible activities but how the program income would be utilized 
would be something that was included in the block grant application.

Mr. Horman continued that the philosophy of the block grant program is to concentrate a comprehensive 
series of programs into a small targeted area to have maximum effect which over a few years would 
revitalizing that neighborhood.

Ms. Thurston said that as she understands it the block grant funds are federal funds that are funneled 
through the state on a competitive basis to the towns. She asked, how much money was involved.

Mr. Horman said that the maximum amount that they could apply for was $1 million, and that he did not 
know what the total amount that the state had for this purpose was but he said he could find that out. Mr. 
Horman pointed out that the State wanted to make sure that anything is presented to State can be defended 
according to a real need to do the project and that in fact it can be carried out successfully over an 18 
month period time. He said that one of the issues before them was whether or not, a survey necessary to 
determine the level of slums and blight within the downtown could be completed in time to include a 
storefront facade and signage program in this application. He asked Ms. Moore, if she had any further 
progress in determining whether it could be done in time or not.

Ms. Moore said that she had completed a survey like this 10 years ago, but in her conversations with the 
State, it appeared that a great deal more work is necessary now than had previously been required. While 
she still has some hope that by reducing the area of the portion of the downtown that would be targeted 
for the storefront facade work that she might be able accornplish it, it was looking less and less possible. 
She said that if it was determined to be not feasible to complete the survey for this year, it was possible



that the town could include a request for funds within the submission to complete the slums and blight 
survey during the following year.

Mr. Horman said that the Downtown Steering Committee was very supportive of the idea of getting his 
storefront facade and signage program going.

Mr.Horman said that he was working with Ms. Moore and the Planning Department to put together a 
strategy to do housing conditions survey. He said that they estimated that there are approximately 800 
houses in the target area and that his son, who is an actuary, is helping him to do a valid statistical sample 
of the housing. He said he has a format to determine whether properties where in fair, poor, or good 
condition from one of the towns who had been successful in receiving funding.

A general discussion occurred relative to doing a windshield survey, as well as ,how protect the privacy 
of homeowners by using a code identification method.

Ms. Moore suggested that maybe DHCD has any accepted version of determining what is poor, fair, 
good, and excellent from a window survey.

Mr. Horman said he could check with the towns that actually put these together to see how they defined 
the categories. He said that the State has given him four different applications to review has models to 
follow and while at this point, he should be able to view the four applications on the State website, he 
could only view one that the State has given him access and while he should be able to be writing a grant 
on the States website that had not been completed by the State yet, even though he had submitted the 
necessary approvals to be designated as the grant writer. He said that he was hoping that these things 
would be completed shortly. He said that in the meantime, he had been able to obtain documents from 
Wareham, Northfield, and Fairhaven and that the contacts there had been extremely helpful in providing 
him with sample documents quickly by fax or e-mail.

Mr. Horman said that his strategy was to work with Ms. Moore and Ms. Riggs of the downtown steering 
committee to be able to include in the Community Development Strategy document that have been done 
recently, that are ongoing, or that are planned for the near future in order to give a comprehensive view of 
what was happening in the target area. He said that he may use the Fairhaven model for the basis of his 
writing, but utilizing all of the planning documents that have been approved locally as the source for the 
activities necessary to be done over the next three to five years in the target area.

Ms. Moore suggested that once Mr. Horman had from his son how many units were needed to be 
surveyed-statistically than the Jist of units could-be.drawn.up and they could determine how many 
volunteers would be necessary to complete the project.

It was generally agreed that once Mr. Horman had data as to how many units it would be necessary to 
survey he would schedule a training session and a time to begin the survey.

Mr. Horman said there was one other aspect of this that he would like to inform the Committee about. He 
said that he hoped to submit to the Trust a proposal to utilize some funds to hire a housing rehab specialist 
to work on a town-wide basis with a housing rehabilitation program that the USDA had fori people of less 
than 50% of median income. He said that they have both a grant and alone, but they find that people have 
difficulty putting together the bidding process and the spec writing and the USDA would very much like 
to cooperate with Boume in putting the program together.

Ms. Ross suggested that the committee meet in a week to develop a strategy for the housing conditions 
survey.

Ms. Moore suggested that town hall would be the place to meet at around four o’clock since it would give 
them access to the facilities and Information at her office.



Ms. Ross reviewed the upcoming meeting schedule and there being no further business, she asked if there 
was a motion to adjourn.

Mr. Hill moved that the meeting be adjourned. Ms. Thurston seconded the motion and the motion passed 
unanimously.

The meeting was adjourned at 5:20 p.m.

Respectfully submitted,

Kerry Horman, Affordable Housing Specialist
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Bourne Housing Partnership meeting 
Wednesday, October 27, 2010 / 4:00 PM 

Bourne Town Hall -  Upper Conference Room 
24 Perry Avenue, Buzzards Bay

AGENDA

1. W o r k  and training session to perform requirements for the completion of 

the application for the Block Grant s ,

2. Discussion of future agenda items

3. Adjourn

Susan R. Ross 

C hairman
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Boume Housing Partnership meeting 
Thursday, October 28, 2010 
3:30 PM Boume Town Hall 

2"" floor conference room

Agenda

1. Consideration and vote to support efforts to acquire consulting assistance for the 
writing of the Block Grant for housing rehab.

2. Work and training session to perform requirements for the completion o f the 
application for the Block Grant

3. Discussion of future agenda items
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BOURNE HOUSING PARTNERSHIP
2010 O C T  2 7  P Fl 1 5 2
TOWN CLERK'S  O F F l c M O U  are Invited to a

BO UR M l  MAOS ' ''

Community Development Strategy 
Public Meeting

i i»

There will be a public meeting on Thursday, November 4, 2010 at 7:00 p.m. at the Boume Memorial 
Community Building, 239 Main St. Buzzards Bay MA, to provide information and receive public comment 
on the Town’s Community Development Strategy including:

• housing rehabilitation
•  s to r e fr o n t fa c a d e  a n d  s ig n a g e

If you are a homeowner or business owner you may qualify for special grants!!

• transportation
• infrastmcture improvements
• social services
• economic development
• identifying potential target areas for eligible community development activities
• improvements to public housing facilities and other public facilities and services

Citizens are encouraged to attend the informational meeting and give their thoughts and ideas.

Town of Boume
Boume Housing Partnership

i t
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M eeting o f  O ctober 28, 2010

Time: 4:10 p.m.

Location: Boume Town Hall, Second Floor Conference Rm 5-
24 Perry Ave Buzzards Bay, MA. ^ //

Present; Sue Ross, Coreen Moore, Al Hill, and Frances Anderegg .

Absent: Barbara Thurston .

Others present: Sharon Gay, Consultant and Kerry Horman, Affordable Housing Specialist

Ms. Ross asked Mr.Horman to update the Committee on the community development block.

Mr. Horman said that approximately 6 weeks ago in the Committee had voted to pursue a community 
development block grant in order to institute a housing rehabilitation program. He said that the program 
was hoped to include a housing rehabilitation segment, funding for renovations to Continental 
Apartments and a store front fa9ade and signage program for downtown Buzzards Bay. He said that he 
and Ms. Moore had worked together on this and it became very clear to both of them that they needed 
help with the project and that it was unlikely that a store front fa9ade program could be included because 
a new study needed to be done in order to designate the downtown as an area with significant slums and 
blight. He said there just was not enough time to complete the work necessary for that type of program 
by the deadline of December 10, 2010. Mr. Horman is said that once he realized it was going to be 
absolutely critical to have a consultant on board, he attempted to contact Ms. Gay but also contacted 
Karen Surmarborg, who had worked on a number of projects for the Housing Partnership, Peter Sanborn, 
who work’s as a community development consultant for the town of Wareham, and Alice Boyd who was 
a successful community development consultant to a number of communities on the lower Cape. In each 
case, the consultants felt that the amount of work required would be too much work for their available 
time and that there was too short^a period of time for them to be helpful. Ms. Sunnarborg said that she 
really felt that other consultants were more attuned to this type of project than she. She said she normally 
charges $100 an hour for her consulting services. Mr. Sanborn said that normally the cost to do a slums 
and bright survey could be anywhere from $15,000 to -$40,000 depending on the size of the target area.

Mr. Horman continued that in his search for a consultant and discussions with the State that Ms. Gay was 
continually recommended to him. However, he was unable to contact her since she had been on vacation 
during this period time. He said that upon her return she had informed him that she had not planned to 
take on the job of writing another community development block grant proposal this year, but since it was 
for her hometown of Boume, and that she had had a chance to rest while on vacation that she would 
consider taking on the project on. Mr. Horman said that he and Ms. Gay had worked together 
approximately 30 years earlier in Attleboro, and that he learned then to have complete confidence in her. 
He said that she trained two persons under her to handle the program and financial compliance aspects of 
the community development block grant and that during his tenure of seven years in Attleboro that there 
never was a negative finding in either the financial or program aspects of the block grant program, and he 
attributed that to Ms. Gay’s work. He said that as he sought to find a consultant that her name had come 
up with the highest recommendations, and that in the past community development block grant 
application round, she had gone 3 for 3, representing communities that were statistically less competitive 
than Boume.

Ms.Moore said the issue that needed to be solved was where the money would come from to pay for 
theconsultant. She said that potential sources of funds were was some old Small Cities money, DRI

Meeting of the Bourne Housing Partnership
Minutes
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money, money from other sources at the Cape Cod Commission, CPA fiinds, and maybe monies from the 
Boume Affordable Housing Trust.

Ms. Ross introduced Ms. Gay to the Committee and asked her to tell them a little about the block grant 
process and her experience.

Ms. Gay said that she had been working in this field for approximately 30 years and that she had worked 
with the towns of Boume, Wareham, Falmouth, and many others. She said that Wareham is what they 
call a mini entitlement program, which is pretty much guaranteed funding but that Boume was a CDF 1 
and had to compete with other communities on the annual basis. She said that the previous year, she was 
able to get funding for three communities that were designated as CDF 2 which means they were in a 
group of towns that had to compete for a smaller amount of money and were less competitive than 
Boume. She said, normally, that she has about six months to put together an application, but in this case 
there was only about six weeks available.

Mr. Hill moved that the Partnership support the effort to hire a consultant to assist the Town in writing 
and applying for a Community Development Block Grant and to seek to obtain funding of $8,000 for that 
purpose. The motion was seconded by Ms. Anderegg and had passed unanimously.

Ms. Moore said that the next step would be to complete a windshield survey with the purpose of 
demonstrating the need for housing rehab within the target area. She said that she believed the best way 
to do it would be to have she Mr. Horman and a member of her staff to actually do this survey and that the 
members of the Partnerships serve as drivers.

Ms. Ross asked how many houses needed to be surveyed.

Ms. Moore said that she was advised that about 25% of the houses would be acceptable and since they 
were 800 houses proximately in the target area that about 200 houses should be surveyed. She said that 
an appropriate way to do this would be to select some streets and do the entire streets rather than a true 
random sample of houses within the entire block in an area. She said that the block grant target area had 
been divided up into five sections, and that she had already identified the streets and was working on 
getting information on the individual houses on the streets.

A general discussion occurred as to the methodology of doing a windshield housing conditions survey.

Mr. Hill asked when the windshield survey should be done.

Ms. Moore said that a good deal of preparation needed to go into the Thursday night public forum to be 
held on November 4, and that may be the following morning, Friday, November 5 would be an 
appropriate time to start the survey.

It was agreed that the volunteers would meet at nine o’clock on Friday, November 5 at 9:00 a.m.to begin 
the survey.

Ms. Gay gave an overview of the community development block grant process and said that one of the 
functions of the Partnership could be to help design a housing rehab program which can take a number of 
forms she said the goal should be for livable and safe houses, not “House Beautiful”

Mr. Horman said that the typical standard is “HQS” which is HUD’s standard and the same one that 
houses under the B-HOPP in a program must reach.

Ms Anderegg asked why he the public should be helping people, who are not maintaining a properties 
when other people are working hard to keep their properties maintained? She also asked whether they 
should be required to pay it back or not.



Ms. Gay said that part of the program design would be determined whether or when not the money would 
be paid back, and if to be paid back, how it would be done.

Mr. Hill pointed out that by fixing up houses that are deteriorated, it helps everyone in the neighborhood.

Ms. Moore also pointed out that the people who would receive the benefit have to qualify by income, just 
the.way they do for other programs such as B-HOPP.

Ms. ^d e reg g  said she understands now that it isn’t for everybody but it is for people that are of lower 
income.

Ms. Ross pointed out that a lot of the people in the target area are older people that are living on Social 
Security and cannot afford to fix their properties. She said that’s a group that really needs help.

Ms. Gay noted that there are number of program details, they would need to be worked out over time such 
as the payback schedule, if any.

Mr. Hill asked how someone would get on the list to begin with.

Ms. Gay said that its likely that the program could do 15 to 17 units over the 18 months of the program 
with a maximum of $30,000 per unit or a $35,000 if there is lead abatement involved. She said that the 
process could begin with a lottery or just a first come first serve process.

Mr. Horman noted that the figure of $30,000 and $35,000 with lead is the State’s guideline.

Ms. Gay pointed out that the State does not want to fund projects where the funds sit around unused, and 
since this process is so competitive, that in addition to the windshield survey to determine the need on a 
general basis, they very much want to see that there’s an actual waiting list of prospective participants in 
the housing rehab program. She said that an effort must be made to get pre- applications from a number of 
people *m the target area.

Ms. Ross asked how many pre-applicants that Ms. Gay thought she would need on this project.

Ms. Gay responded that she would like about 40 but it least 30 would be important. She said that she has 
done this process more than 30 times and there are a number of tools that can be used, but she said the 
biggest problem we have is time. She said one affective tool is to work through the Council on Aging. 
Also, she said it would be veryLvaluable to have the pre-applications available.at-the meeting on 
November 4.

Mr. Hill asked about how people will know about the target area.

Ms. Gay responded that the pre-application should have a map of the target area with it, but in addition to 
that, she noted that under emergency situations, up to 20% of the fiinds can be used outside of the target 
area. Also, she noted that Mr. Horman was trying to put together a project with the US Department of 
Agriculture that would help people below 50% of median income who live outside the target area as well. 
She said there are also a number of ancillaiy programs for energy and other purposes that could be tied in 
to make the housing rehab money go as far as possible.

Ms. Ross pointed out that one of the programs that the town had been very interested in was the storefront 
fagade program. She said that she understood that because some survey work needed to be done that 
can’t be completed prior to getting in this application in, that a fagade program would not be submitted 
this year. She asked if within the grant, monies could be found to complete it for the next submission.

Ms. Moore said that she believed that over the next year that the survey work necessary could be 
completed in-house and be ready for submission the following year.



Mr. Hill said that the main problem with the downtown is the vacant buildings and why would you want 
to fix up a building that has no tenet.

Mr. Horman pointed out that the State will not allow you to do this on a speculative basis, so, either the 
building would have to be occupied or under some form of secure lease to be occupied.

Ms. Anderegg said that the lead issue is a very important one, and that she would hope that households 
with children under six might have some type of priority, if there was lead in the house.

Ms. Gay said that those were the types of details that would need to be discussed at future meetings.

Ms. Gay moved on to the next item to be included in the block grant, which was Continental Apartments. 
She said that it was her understanding that the Housing Authority needed approximately $200,000 to 
complete renovations to the roof.

Ms. Gay provided the Committee with a draft outline of the fmancial aspects of the grant proposal based 
upon $200,000 for Continental Apartments plus, architectural and administrative fees, 17 housing 
rehabilitation units averaging $30,000 per unit and necessary administrative and program expenses and 
she estimated the total grant to be in the neighborhood of slightly over $900,000.

Mr. Hill asked how all of this would be administered.

Ms. Gay said there are a variety of ways to do it. It could be done all in house with a local government 
employees; it can all be done by outside consultants, or a mix of the two. She said these were some of the 
things that need to be worked on over the next few weeks.

Ms. Gay explained some of the operating procedures that are typical of housing rehabilitation programs 
and the general, financial aspects of the program.

Mr. Hill asked about auditing and overseeing of the financial activities.

Ms. Gay said that the State would periodically be auditing the program and that internal financial controls 
would be set up. She said that draw downs were done on a monthly or quarterly basis and not per activity, 
but based upon estimates of how much money would be needed for that month.. She said there is a 
separation between the cost of personnel and administrative expenses that are directly tied to a project 
such as housing rehab and that which is general administration of the whole program.

Ms. Ross reviewed the upcoming meeting schedule and there being no further business, she asked if 
there was a motion to adjourn.

Mr. Hill moved that the meeting be adjourned. Ms. Anderegg seconded the motion and the motion 
passed unanimously.

The meeting was adjourned at 5:10 p.m.

Respectfully submitted,

Kerry Horman, Affordable Housing Specialist
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Communitv Development Strategy

The Town of Bourne, Affordable Housing Partnership will hold a public nieeting on Thursday, 
November 4, 2010 at 7:00 p.m. at the Bourne Memorial Community Building, 239 Main St. Buzzards 
Bay M A . The purpose of the meeting will be to provide information and receive public comment on 
the Town's Community Development Strategy including identifying potential target areas for eligible 
community development activities including but not limited to housing rehabilitation, storefront 
fagade and signage, transportation, infrastructure improvements, social services, economic 
development, and improvements to public housing facilities and other public facilities and services.

The Town wishes to encourage local citizens to attend the informational meeting, where any person 
or organization wishing to be heard will be afforded the opportunity.

Town of Boume

Bourne Housing Partnership
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Bourne Housing Partnership Committee 
Public Forum 

for
Community Development Strategy 

November 4, 2010 
Minutes

Bourne Town Hall, Buzzards Bay MA 02352
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

Attendance:

Kerry Horman, Affordable Housing Specialist 
Sharon Gay, STG Consultant Service

Frances Anderegg 
Albert HUH^
Coreen Moore 
Sue Ross 
Barbara Thurston

Member(s) of the Press: Diana Barth, Boume Enterprise 

Guests: (see attached sign in sheet)

List o f  Documents
• Town of Boume Community Development Strategy FY2011 - (7 pages)

Meeting called to order 
7:00 pm

Ms. Moore presided over the meeting. She introduced the Committee Members and 
proceeded with a presentation.

The purpose of the meeting will be to provide information and receive public comment 
on the Town’s Community Development Strategy including identifying potential target 
areas for eligible community development activities including but not limited to housing 
rehabilitation, storefront fagade and signage, transportation, infrastructure improvements, 
social services, economic development, and improvements to public housing facilities 
and other public facilities and services.

Ms. Moore, read the list of proposed community development priority projects as 
follows:

1. Rehabilitate older housing stock in need of code compliance and energy 
conservation by continuing the housing rehab program

2. Promote affordable housing and smart growth
3. Storm drainage improvements



4. Sidewalk reconstruction and roadways including ADA compliant sidewalk 
improvements

5. Acquires/reuse Brownfield properties for future use
6. Construct new police station and Department of Public Works facility
7. Systematic replacement of outdated sewer pipes and distribution system
8. Create additional affordable housing through use of accessory apartments in 

nonconforming parts
9. Create more attractive pedestrian environment in the downtown
10. Develop a storefront and signage improvement program
11. Transportation options for low and moderate income residents
12. Rehabilitation of senior housing complex “ ’Continental Apartments”

Target Area Description: located in the village of Buzzards Bay beginning a the 
Cohasset Narrows bridge running along Main Street to Lincoln Ave north to the 
intersection of Lincoln Ave and Puritan Road,~then runs along the south side'of Puritan 
Road to Head of the Bay Road south to Finch Lane, south on Route 25 to the Belmont 
Rotary east to the Boume Bridge Approach, south along the right of way o f the Boume 
Bridge, then west along the bank of the Cape Cod Canal to Academy Drive then to 
Tower Lane, north along the shoreline, and back to the Cohasset Narrows Bridge. The 
target area includes the downtown core along Main Street, which at one time was a 
bustling retail area, however has had significant decline due to the connection of Route 
25 to Route 195 and the separation of the business district from the residential district by 
a bypass road that was built as a temporary solution, but has literally fenced off the 
residential neighborhood, leaving only one central connecting point. Also included in the 
target area are over 800 residential units with a majority located north of the Buzzards 
Bay bypass.

Town of Boume Community Development Strategy FY2011 (7 pages) -  Planning 
Context, Highest Priority Issues, Planning Documents and Activities, Strategic Action 
Plan, Sustainable Development Principles and List of Community Development Projects 
reviewed briefly.

Community-Based Planning Requirement. The DHCD seeks to fund projects identified 
through meaningful, public community-based planning and priority setting processes.
All applicants and participants must have engaged in a comm unity-based planning 
process and be able to demonstrate project consistency with a Community Development 
Strategy, that must be included in the application.

DHCD will evaluate submitted Community Development Strategy to determine 
adequacy. DHCD will use the following four (4) criteria to make this determination.
The CD Strategy must:

•  Describe the manner in which a community has identified and will accomplish 
projects and activities.

• Conclude with a list of projects and activities in order of priority in which 
community plans to undertake

• Identify geographic target areas



• Document that a CD Strategy and its priority lists were discussed at a separate 
public forum, held at least two (2) months prior to submission of a CDBG 
application.

The storefront and fa9ade program will not be included in this application but hopefully 
be included next year. The focus this year is proposed to be on a Housing Rehab Program 
and the Continental Apartments, which is managed by the Housing Authority.

Housing Rehab Program -  Kerry Horman
Typically maximum Housing Rehab Loan Grant is $30,000 based on Statutes and 
guidelines. If lead paint is found, this number could go up to $35,000. The Program is 
designed to not have a monthly payment. Each year (15 year term total), 1 /15 of the 

"princip le  would be reduced from that debt and-if the current owner resides there for 15 
years, there is no payback. This is designed to bring a house to a safe and livable 
condition (up-to-code), not house beautiful. There is no payback unless property is sold.

Applicant is required to have at or below 80% median income. Town would hire a 
Housing Specialist to do inspection, bid write up, and reveiw bids. The staff will assist 
applicant with the application process and construction process( including lead paint 
inspection , write ups, scope of work with cost estimates). Homeowner can select a 
qualified bidder other than the low bid contractor but the homeowner must make up 
difference).

If there are many applicants, some may have to come back for the second round. This is 
needs to be a community effort because of the highly competitive nature of the 
application. By filling out a pre-application, the applicant demonstrates there is need and 
interest but homeowner is not forced to participate.

Between 15 17 units could be expected to be completed over an 18-month period. The 
-Block-Grant-Erogram was-started back in the.early 70’s, but is new_to Boume._Xwo 
qualifications are living in the Target Area and meeting income thresholds. Work done 
will alleviate code violations including upgrading the roof, electric, plumbing, windows, 
lead paint, ADA improvements.

Even if applicant is outside target area, there will be potential to work on an emergency 
basis with up to 20% of funds. The application needs to demonstrate need and demand 
but also the Town’s ability to implement the program. There can be different levels of 
funding mechanisms for owner occupants and investor owners. 50% + o f renters have to 
meet income guidelines and investors could be allowed up to $30,000 per unit.

Continental Apartments -  Barbara Thurston



Acquired by Boume Housing Partnership in 1965. Roof was last worked on in 1984. 
Patchwork to the roof has been done. Partnership hired a structural engineer a year ago 
and report stated it is a structurally sound building.

In addition to roof repairs electrical upgrades are needed costing $ 100,000 (Boume CPA 
funds have been set aside ),and deck and railing repair to address code violations will 
require $65,000 from Housing Authority assets. An architect reviewed the roof. There is 
an allowance for sheathing under the roof. Funds requested for the roof includes, soffets, 
gutters. The energy costs from heat escaping from the roof are substantial and the work 
will help the Housing Authority to reduce heating costs.

Conclusion
The Town hopes to include storefront next year.

Ah additional Public Hearing on the Application will be held on 11/17/10.

If the Town is awarded funds and able to start Program, they will reach out to contractors 
to inform on them of the opportunity to bid on work for the homeowners.

Member of the public, Julie Keene, questioned if Program will allow for a partial rehab 
on a home if the rehab cost was too high.

Ms Gay said that if it made sense to put more money into the home, the Program could 
reach out to banks to get a higher amount of money to make it work if there is enough 
equity and good credit.

Members of the public were encouraged to fill out applications. Application is also on 
the Town website.

Meting adjourned at 7:50 pm.

Respectfully submitted,
Lisa A. Groezinger, sec.

Edits by K Horman
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TOWN CLERK'S  OFFICE A
‘ ' "'Bourne Housing Partnership meeting

Friday, November 5, 2010 / 9:00 AM  
Bourne Town Hall — Upper Conference Room 

24 Perry Avenue, Buzzards Bay

AGENDA

1. R e v i e w  and vote on minutes from meetings of October 28, 2010 and 

October 20, 2010

2. W o r k  session for the application for the C o m m u n i t y  D e v el o p m e n t  Grant 

Program for Housing R e h a b

3. Begin the Windshield Survey required for the C o m m u n i t y  Devel o p me n t  

Grant Program for Housing Rehab.

4. Discussion for future agenda items

5. Adjourn

Susan R. Ross 

Chaiirnan

Date: October 29, 2010
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To: Selectmen’s Office

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

Boume Housing Partnership meeting 
Friday, November 5, 2010 
9 AM Boume Town Hall 
2"" floor conference room

Agenda
1. Review and vote on Minutes from meetings o f October 28, 2010 and October 20, 2010

2. Work session for the application for the Community Development Grant Program for 
Housing Rehab.

3. Begin the Windshield Survey required for the Community Development Grant 
Program for Housing Rehab.

4. Discussion for future agenda items.

Thank You, 

Susan R. Ross



Meeting of the Bourne Housing Partnership
Minutes

M eeting o f  N ovem ber 5, 2010

Time: 4:10 p.m. 2011 JUN 10  AH S 2 6

Location: Boume Town Hall, Second Floor Conference Rm ‘ • ^
24 Perry Ave Buzzards Bay, MA.

Present: Sue Ross, Coreen Moore, Al Hill, Barbara Thurston, and Frances Anderegg .

Absent: None

Others present: Sharon Gay, Consultant, Dody Atkins- Perry and Kerry Horman, Affordable Housing 
Specialist,

Ms. Ross asked if there was a motion on the October 20, 2010 minutes,

Ms. Thurston moved at the meeting minutes for October 20, 2010 be approved 

Ms. Anderegg seconded the motion in the motion passed unanimously 

Ms. Ross asked if there was a motion on the minutes of November 28, 2010.

Ms. Anderegg moved that the minutes be approved as submitted.

Mr. Hill seconded the motion and the motion passed unanimously.

Ms. Ross asked Ms. Gay to update the committee on the status of the Community Development Block 
Grant application.

Ms. Gay said that she had worked on the budget after meeting with Ms. Thurston at which time she had 
had an opportunity to speak with the engineer from DHCd that was working on the Continental 
Apartments roof specs. She said that the total application would be in the low of $900,000 range. She 
added that the information she needed from the engineer should be available in time for the December 
application deadline.

Ms. Moore said that she had been working on the Community Development Strategy which was 
presented for comment at the November 4 Public Forum. She distributed 5 packages for the windshield 
survey of housing conditions in the target area that she and Ms. Atkins Peny had worked on for the 
Committee.

ft was generally agreed that the deadline for submitting the completed applications and returning them to 
the Planning Office was November 16. The Committee further agreed that once the other business of this 
meeting was completed that the Committee members would meet at Old Bridge Road to practice use of 
the forms provided for the survey.

Ms. Gay asked the Committee members to provide her with guidance on a number of program questions, 
including the following:

Eligibility. The Committee agreed that both owner occupants in investor owned properties should be 
eligible. As long as the owner occupants were below 80% of median income and that it least half of the 
tenants in the investor owned properties under eight units would lower or moderate income persons. They 
determined that all owiier occupants under 80% of median income should receive the same deferred

I
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payment loan program with 0% interest, no monthly payment and the principal reducing by 1/15 of the 
total principal each year for 15 years. Also, it was decided that the maximum loan should follow the 
DHCP guidelines of $30,000 per unit and up to $35,000 if lead paint had to be removed.

Ms. Thurston asked about the policy of allowing homeowners to do the work themselves.

Ms. Gay said they had DHCD recommends against doing as and her experience is that she is in agreement 
with DHCD. She raised the issue of how investor-owned properties might be approached.

The Committee thought that in the case of investor-owned properties that the program should be 50% of 
the cost of the project up to the maximum per unit limit allowed for owner occupants.

Ms Anderegg voiced her concern about the importance of removing lead in both owner-occupied and 
rental properties.

Ms. Ross suggested that when calculating the deferred loan to investor owners that the program should be 
willing to pay for up to 100% of the cost of the lead removal rather than on a 50-50 basis for the 
remaining work. The Committee generally agreed.

Ms. Gay said that she would work on a formula to reflect Ms. Ross’s recommendation.

A discussion occurred relative to whether it applicants should be selected on a first come first serve basis 
or based upon a lottery. After the general discussion in which the benefits and disadvantages of both 
approaches we discussed, it was agreed that the process should be implemented on a lottery basis.

Ms. Gay noted that DH CD allows for up to 20% of the total housing rehab monies to be used outside of 
that target area on an emergency basis.

The Committee was in general agreement with using 20% of the funds outside of the target area on 
emergency basis, and it was agreed that the Committee members would think about what the definition of 
emergency basis would be for discussion at the next meeting.

It was agreed that the next meeting would be held on November 16, 2010 at 4 p.m. to continue the work 
on the program design of the Block Grant and to review the new information developed by that time.

A public hearing on the Block Grant was also decided to be held on November 17 at 6 p.m. at the down 
stairs conference room.of the.town.halL.

The Committee took a brief break to re-convene at Old Bridge Road to practice the use of the housing 
conditions survey form.

The Committee reconvened in Old Bridge Road and practiced the use of the housing conditions survey 
form, reviewing for houses as to the characteristics of what would be considered poor, fair and good 
condition.

The Committee in general agreement as to the method for the housing survey and there being no further 
business, Ms. Thurston moved that the meeting be adjourned.

Ms. Anderegg seconded the motion and the motion passed unanimously.

The meeting was adjourned at Old Bridge Road at 10:50 a.m.

Respectfully submitted,

Kerry Horman, Affordable Housing Specialist
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To: Selectmen’s Office

From: Sue Ross
Re: Please post meeting. I will email agenda to everyone on our Board.

Boume Housing Partnership meeting 
Tuesday, November 16, 2010 
4:00PM Boume Town Hall 
2"̂ * floor conference room

Agenda
1. Review and vote on Minutes from meetings of the November 4 Public Meeting and the 
November 5, 2010 Boume Housing Partnership Meeting

2. Work session for the application for the Community Development Grant Program for 
Housing Rehab.

3. Review of Windshield Survey required for the Community Development Grant 
Program for Housing Rehab.

4. Report of the Affordable Housing Specialist

5. Discussion for future agenda items.

Thank You, 

Susan R. Ross



M eeting  o f  N o v em b e r 16, 2010

Tim e: 4:10 p.m . f lH  3

Location: B o u m e T ow n Hall, Second F loor C onference Rm  _  p i 7* ^  "  -
24  Perry A ve B uzzards Bay, M A.

Present: S ue Ross, C oreen M oore, A1 H ill, B arbara T hurston , and F rances A nderegg  .

A bsent: N one

O thers present: Sharon G ay, C onsultant, Dody A tkins- Perry, B oum e P lanning  D ept., Jam es S nyder, V olunteer 
F inancial A dv iso r, and  K erry H orm an, A ffordable H ousing  Specialist,

M s. Ross sa id  that in rev iew ing  the N ovem ber 4, 2010  m inutes she noted  that the  title o f  the m eeting  should actually  
be a Public Forum  for the C om m unity  D evelopm ent S trategy since th is w as not a regu lar m eeting  o f  the H ousing 
P artnersh ip—

M s. G ay po in ted  out that the m inutes should reflect the fact that M s. M oore had read aloud the priority  p ro jects from 
the C om m unity  D evelopm ent S trategy at the forum.

T here was general ag reem ent and it w as decided that the  m inutes w ould  be rev ised  for the next m eeting.

M s. Ross m o ved  on to the m inutes o f  the N ovem ber 5, 2010  P artnership  m eeting.

Ms. M oore noted  som e errors, which w ere corrected.

Ms. T hurston  m oved tha t the m inutes o f  the N ovem ber 5, 2 0 1 0 .m inutes be approved  as am ended.

Ms. A nderegg  seconded  the m otion in the  m otion passed  unanim ously.

M s. R oss-asked if  M s. M oore and M s. G ay w ould g ive  the C om m ittee an  update as to how  the  housing condition 
w indshield  survey  w as progressing.

Ms. M oore sa id  that the survey sheets from  all o f  the vo lun teers w ere in and  tha t M s. A tkins Perry should have the 
data co lla ted  by that T hursday. She had  also  inform ed the group  that an 800 p iece m ailing  w as sen t out the previous 
Friday w ith  the pre-application  form  and pertinent inform ation. She said a num ber o f  calls had com e in and  that she 
w as “ tim e a n d  date” stam ping  the pre-applications as they  cam e in,

Ms. Ross a sk e d  if  there had been any attem pt to con tac t in dow ntow n landlords.

M r. H orm an said  that he and M r. H ill had  been in touch w ith a num ber o f  dow ntow n property  ow ners and it seem ed 
to be a g o o d  deal o f  interest.

M s. M oore sa id  she had heard  from  at least one landlord  tha t ow ned  a num ber o f  properties that has show n som e 
interest in th e  proposed  program . She sa id  that issues rela ted  to floodplain  regulations m ay arise.

M s. G ay in fo rm ed  the com m ittee that assistance in that paym ent o f  floodplain  insurance to properties tha t are 
renovated co u ld  be an elig ib le expense and m ight be done by a pre-paym ent for a year o r m ore.

M s. G ay sa id  she w ould like to have the C onun ittee’s view  on the investor ow n p roperties part o f  the program . She 
rem inded th e  C om m ittee that at the last discussion it w as dec ided  that 50%  o f  the cos t o f  renovations, up to  $30,000 
w ould be o ffe red  th rough the  program  with the exception  o f  expenses for rem oval o f  lead paint, w hich w ould be 
subsidized up  to 100%  , still w ith a m axim um  o f  $30,000.

M s. Gay a sk e d  i f  th e  C om m ittee  felt it w ould be app rop ria te  to have a specific  set aside for investor ow ned 
properties.

Meeting of the B ourne  Housing P ar tne rsh ip
M inutes



Ms. Ross suggested  that investor ow ned properties on M ain S treet w ould  have the greatest im pact on v isually  
revitalizing  the dow ntow n and  she thought that a se t-aside o f  tw o o r  th ree units m ight be appropriate.

Ms. A nderreg  noted  that there m ay be a large dem and for th is ac tiv ity  and m ay be m ore than  tw o o r three tha t w ould 
be in terested.

A general o f  d iscussion  occurred  and it w as agreed that four units w ould  be the appropriate  num ber for a separate 
lottery for th e  investor units on M ain S treet from  B elm ont C irc le  to  M em orial C ircle.

A d iscussion  occurred  as to how  long the m oney for the investor-ow ned p roperty  should  be held as a set aside and 
the consensus w as that betw een six m onths and 12 m onths w as the appropriate  range and the C om m ittee se ttled  on 
reserving th e  investor ow ned funds for nine m onths.

The C om raittee  was in agreem ent that the investor ow ned aspec t o f  the p ro jec t w as very im portant because M ain 
S treet was an  excellen t location for affordable housing, that rehab w ould  help revitalize one o f  the m ost rundow n 
sections o f  the com m unity , and  that there appeared  to be m terest on  the part o f  landlords.

Ms. G ay m o v ed  on to the question  o f  the design o f  the em ergency  repairs p rov ision  o f  the housing  rehab program . 
She refe ired .th e  com m ittee-to .a.draft-em ergency housing  repa ir policy,-prepared-by-M s.-M oore-and-after d iscussion  
by the C om m ittee , the group agreed on  tw o changes. T he first being  that that the  exam ples o f  ineligible ro o f  repairs 
that the te rm  “ hom e ow ner negligence” be  rem oved and an  add itiona l bullet item  should  be  added , w hich w ould  be 
that repairs to inoperable sep tic  system s, w ater supply  and  w ells, be elig ib le  as last reso rt fund ing  w ith verification 
o f  need by app rop ria te  tow n inspectors.

Ms. G ay n ex t addressed  the m anagem ent plan for the B lock G rant. She said th a t the only official applican t can be 
the Board o f  Selectm en o f  the Tow n and  they w ould  sign  the  grant agreem ent. O th er than that, she said that Tow n 
w ould need  to dem onstrate to  D H CD  that it has the ab ility  to  effectively  im plem ent the program  and that there  are a 
num ber o f  d iffe ren t m anagem ent form ats that com m unities have used successfu lly . She identified  the various 
positions an d  their responsibilities that w ould be needed  to im plem ent the program  and  explained how part-tim e 
consultants o r tow n em ployees m ight be used to im plem ent the program . She also  exp lained  the step-by-step  process 
that som eone apply ing  for a housing rehab grant w ould  go through.

.Ms. M oore indicated  that because there w as a h iring  freeze, that it w as m ost likely  that part-tim e consu ltan ts w ould 
be the best w ay to im plem ent the program .

. It was g en e ra lly  ag reed  that the  input o f  the  Tow n A dm in istra to r shou ld  be sough t as to w hether the com m unity  
developn jen t program  clerk  should be h ired  as an ou tside con trac to r o r be part o f  the duties o f  a tow n em ployee.

A general d iscussion  occurred  as to the various agencies and  g roups that m ight be interested in supporting  the 
C om m unity  D evelopm ent B lo ck G ra n t program 'and*providea"le tter o f  support o r com m itm ent. A ll w ere rem inded 
o f  the pub lic  forum  on the B lock G rant on N ovem ber 1 7 . -

T here bq ing  no further business, Ms. T hurston  m oved that the  m eeting  be ad journed .

Ms. A nderegg  seconded the m otion and the m otion  passed unanim ously  .

The m eeting  w as ad journed  at 6 p.m.

•Respectfully subm itted ,

Kerry H orm an , A ffordable H ousing Specialist



Committee;

Date;

Location:

Time:

Meeting Notice 
Bourne Housing Partnership

B o u m e  Housing Partnership

Tuesday, N o v e m b e r  16, 2 010

B o u m e  T o w n  Hall

2"^ Floor Conference R o o m

4:00 p.m.

AGENDA

1. R e v i e w  and vote on minutes from meetings of the N o v e m b e r  4 

Public Meeting and the N o v e m b e r  5, 2 0 10  B o u m e  Housing 

Partnership Meeting.

2. W o r k  session for the application for the C o m m u n i t y  

Development Grant Program for Housing Rehab.

3. R e v i e w  of Windshield Survey required for the C o m m u n i t y  

Development Grant P r o gram for Housing Rehab.

4. Report of the Affordable Housing Specialist

5. Discussion for future agenda items. •

6. Adjourn

Susan R. Ross ' (j[ĝ



Bourne Housing Partnership 
Public Hearing 

for
Community Development Block Grant Application 

November 17, 2010 
Bourne Town Hall, Buzza^^ Bgjjj 

iVlinutcs *
H L  VVN L I Lir\£ : ' /

Attendance; Frances Anderegg (Resident), Coreen Moore (Resident), Susan Ross
(Resident), Barbara Thurston, James Snyder, Sharon Gay( Resident) STG Consultant
Service, Kerry Horman, Affordable Housing Specialist

Meeting was called to order at 6; 10 pm

Ms. Gay provided two handouts to all present and provided copies for the file. The 
handouts were a Project Description o f the Continental Apartments, Roof and Gutter 
Replacement and the Housing Rehabilitation Program Project Description.

There was a general discussion focusing on the investor owned housing rehab section of 
that program, and there was general support that 50% o f the financing be provided 
towards a project with the same maximum per unit as the single-tamily house program 
with the exception o f the removal of lead paint for which 100% would be financed up to 
the maximum and that a 15 year rental agreement must be executed.

Ms. Moore,\Town Planner, presided over the meeting. She read the notice o f the meeting 
which said:
“The Boume Housing Partnership Committee will hold a public meeting on November 
17, 2010 at 6:00 PM in Conference Rooms A and B, lower level at the Bourne Town 
Hall, 24 Perry Ave, Buzzards Bay, MA on the FY 2011 Massachusetts Department of 
Housing and Community Development Application.

The proposed application may include but is not limited to the Bourn Housing 
Rehabilitation Program and improvements to the Continental Apartments located at 8 
Head o f the Bay Road and owned by the Boume Housing Authority. Both projects are 
located~in the-Buzzards Bay Gomraunity-Fund Target-Area. Any persomonorganization 
wishing to be heard will be afforded an opportunity to speak. I f  unable to attend the 
public hearing, comments may be forwarded to the Town o f Boume, Office o f the Town 
Planner, Boume Town Hall, 24 Perry Ave Buzzards Bay, Mass. 02532 and must be 
received no later than 4 p.m. on November 17, 2000.

The public is encouraged to attend, participate in or comment on the project. (Published 
November 5, 2010)”

There being no further comments, the hearing was adjourned at 6:25 pm.

Respectfully submitted,

Kerry Horman, Affordable Housing Specialist
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luiL*
B ill n h i t t f a Q  s t u d s  a t  ib e  d o o r  o f  tb e  IN >cus«l e o rp o ra to  oGlco* o f  W K B O l tb o  e o n t p u ;  d c ro tn p -  
lo f  Gco-'ntc, u  oco -C h co d ly  a l te n u t f T o  to  c o s t  tikal i s  s a d o  vElli p ro c e s s e d  v s s ie ,  t b o  o u i e s l s l  le f t  
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P o casse t r s s l d c a l  J e r r y  0*BrfeQ s ta r to d  tb o  c ix ttpa ttr , w h ic ti t f  «*OTldof to  d e s ts o  s e d  s i te  a  n i» i" f> r»  
curlQ f p t u t  f o r  t b o  m w  p ro d o cL

Pocasset Firm Develops New Fuel Source
■ CastlsDcd from PacoOoo 
describe*  Seo^Ttic a s  *THE altar*  eativo frjoL* 

lo  th e  US a lo n o , U r, R hattB aa 
sa id , a b illio n  to o *  o f  eoaJ a re  
ased  a a e u a lly  t o  C M cra i*  elee> 
tr id c j.la rB a ty  in  b ace  c e o e r s t ln i  
p laa ta , b a t a lso  Ip b o a d ix d s  o f  
IbousaodJ o f  s m a ll  bo iler* , oocae 
bttlU La th e  tM frs and  L05Qt.

U any ipstltw U oii* s ti t t  o se  
tho*« b a tte r* , so pp lao ieeuaB  
ihoiD irUh n e v e r  oao*  o s ln j  o il 
o r  cas. T h a t t s  b o c a u so , be  s a id . It 
is  so e sp eo s lv e  t o  e l lb e r  rcp laeo  
o r  ro lro4 t choao  a ld e r  bo ile rs . 
£co*Tae. be a a td ,  cao  p ro v id e  
a c re a to r  &TU w*aluo Go O tber 
w e rd i, m ore b e e tiL h a n  re a l  vH b  fever eiaiiftoBs, 

t i e  a s p la lo e d  th a t BFD , o r  
refU*o*darired fkieL, t u s  b e e a  
a rs ita d  Cbr so m e  itm e* ia  a s h re d ' 
ded  form , o n e  th a tc a D b e b a r a e d ,  
b e t Is oo l e a s ily  trao sp e rc a b le .

Ceo-Tae w as co a c e lv e d  a l te r  
hv end  his p a r to e r ,  alonB vfcb 
e rp c r t  b e tp , b e n t  tb e lr  ad& di 
a roend  a v a y  t o  encBSe it, o r 
piake it easy  to t n o s p o r t .

The m a n u fa c te r ip c  p rocess , 
OD# tb a t lo c te d e a  e sp e a u re  to  In* 
f ta re d  iicb t a n d  X-rays, c re a te s  
a b indJec  aB an t o a t  o f  iIm com* 
p o o e e ti  o f  ihQ « e« s ta  tUbtf, A s a  
p a r t  o f  tb e  p re c e s a ,  th e  e u o u ta c -  
txircr k o o v i e z n c t ly  w hat cbead - 
ca l co a ip o eo a ta  a r c  p re se n t in  
th e  fUeL 

Tbe end  p ro d u c t  c a n  bo  sh ap ed  
in iJe io st an y  v e y ,  th e  o o t t  uni* 
r a r u lJ y  tu e fP l t>clac  a r r c u n c o -  
la r  e e e  th a t i i  a  l i n l e  lea* th a n  ao  
fnch*and-e-< ioarter loitg by a lit* 
tie  m ore th en  t h r e e  q u a r te rs  o f 
a a  inch  h lfh .  T h a t  s i te  co ittd  b e  
po t into a b o p p c r a o d  *shore1cd*

o u t Ju st l lh e  e p iece  o f  coaL  
Boo-Tee co u ld  a lso  b e  meld* 

e d  In to  ah  o e tap o ea l sh ap e  th a t 
v o a ld  a llow  i t  to  h o  eax U j pul- 
r e r i te d  Ib r aae la  e o id p o e a t  
d e s ifo o d  fo r b u n u n f  frmi u i th a t 
form .

Eco*Thc ts designed Chr m m -Dcrrial, oof 4̂, «e,
U e, R h aU tan  sa id  b is  com pany, 

v b ic h  has a a  office Ed I r ^ a n d  
u  w en as a t t  Barlow a LAadlQf 
Road te  P eca iae t, v o u td  likn to  
d i e  e  lo u u fa c ta r ln B  plmet la  
U a u ie b u s e t t s ,  iaU hB  th e  prod- 
t>ct o o t o f  d cee lep aaen t and  ta  
th e  e e s t  a tace . T h e  com pany w ill 
n eed  a  la r to  v a s ta  s trea in , o n e  
th a t  b e  cap cc ta  v t l l  b e  bcoo th t 
by  t r e ih  d ire c tly  In to  an  coctoacd  
CsdUty Ibr processtoB , T h e  co d  
p ro d u c t w e a ld  th e a  sh ip p ed  
ou tb y  r a lh  

W ^ C '3  en d  its  e x p e r ts  a re  
a lre a d y  w orUoB o a  a  deaiCD Ib r 
attch  a facility , a s  v a t l  a* frw the 
•e  [tw xrv th a t  v l  t |  b e  ucad  ta  m ao
e s c  the Dianufaetiirlof process.

T h e com pany  w a o u  to  c re a te  
fobs lo^etate, b e t  e iU  be m arket* 
Ickf pK m arily  lo  th e  UEdwestero 
U n ited  S ta te s , w h e re  etany iftstl* _ 
ta tle n s  a m  op c i a lJoB coal-fired  
p e e c m tin g  eq u lp m co t,

WERC-1 w ill a lso  be o p e ra t-  
ia g  ab ro a d . I re la n d  an d  th e  r e d  
o f  th e  U attod  iQ ocdom , b e  sa id , 
a re  a h e a d  o f  th e  U o lto d  S ta te s  Id 
s c a rc b h tf  fb r tecb o o lo d lcs  th a t 
dcaJ v f th a o l ld  w as te  w fiboot i 
co u rse  to  U od& lti,

U r, B hatfgan  sa id  (h e  com pany 
Ls cap lta lU c d  by  p r t r a ie  Invesi- 
ttiaot, bu r tb s i  ii ow es S e n a te  
P m iid c n t T h e re sa  U u m j  and  
h e r  office  o taoy th an k s  fb r acds* 
tan ce  w ith Its b u s to css  dam lop*

m ea t.
T h e  Id ea  for &co*TWe w as a a  

eu tc ro w tb o fw h a l p eo p le  le an x ed  
w hen  erp lec io fi th e  veHd v a c te  industiT» Urv Rhsriyan uSd, ao 
e x p le ra tlo s  d one  a rrm ad  th e  
d ffie th a t  WEZtC<3 la e . ' i  pcede* 
c e sao e  WEEG, w as ta lM n f  w tih  
BooTBo a h en i th e  k loa a f  p an *  
o e r in g  w ith  th n  tow n t a  r n s  th e  
B o am c  tjw/iflii

W hile  th e  eao io  Bco-Tac frad 
no t a t  y e t b een  chosen  lo r  the  
p ro d u c t, th e  Idea o f  th e  p m F  
ec t w u  belfty e o o ce tsed , WUKC 
w lth d m w  Its EaodJlIt a ia o a tv -  
m cfit p roposa l i a  F e b ru a ry , A 
p a t r a t  (iMjuust ib r  Gcw*Tac w as 
filed s o w a l  a io n fh s la te r, 8Cr.

ShsdL
D e CDphoxlxed th a t  m s n o a  

has b> do  w ith  th e  ortfil-
aaJ CTWtpmj, WEBC, b u t s in c e  
tb e  0*0 of tha t ****** h a d  a lre a d y  
b c v a  resm w ed, i t  w as s tm p lc r  to  
konp it, EcW'Tac, a  m u ^  ca sch lo r 
f  "**. v a i  *>*” 4  frir (h o  prw d. 
n e t, a  *tlc*tat* e f  t ra n s lb m ie d  
w aste th a t  Ur. R b a ilg a a  s a id  is 
e d a rieaa , «ajy  to  o ra o sp e n , o a d  
• to eh  m ore e o r im o a e o ia lL y  
frie o d ly  to b a m  th an  cuaL

Landmarks
Completes Basic Training

A ir Pbrtw A irm an T y tcr I.fc pfAmwt frOlB Blil̂
t u y  trtln ta^aaL acM an d  Air Fbree 

A ohUtl^
gfl fa ,

lenai'ie^ eifihc-wech ptogm m  th a t 
tn lafaiB  in  mUUhiy dls- 

dpUfM  cod  s to d le ^  A ir Fbreo core
fWltWO, Ŵ|jpiii
w an tim  p c ia d p lo s  and  stiU s, 

A l r a o i  w |^  basfic
ffa ln l^g  ea i u  Ibtxr ow dsfr tawwrd 
an  — in app lied  s tiu m e  da- 
p u o  (ho Cdwmnmlty Co^
k eeQ ofihoA lrP area .

H e ts th e  ww* o f  fa r t f f  S p n c u e  
an d  Etlll g f a ieu ta  e f  O U  Bridge 
Bead, Boumo, an d  a  s n s  p a d n a ta  
o f  r^wifoo  n l^ h  ffChooL

A ir Force A irm an B arrett 1. Caw* 
t i^  t j  fron t b a r ir  o rflituy
tta ln in g  a t A ir P m cu

San
complecod a o  fa- 

tcn rim , c i^ it-w oek  picCrBm (bm 
inchidcd  ira i i i im  hi m U itvy  dls-

. R e c e iv e s  IIIv ile  
ToTau-BetuPi
J c f trc y  A. tlaskeU , 0 S tudent 

.. to  tb «  S 'o nhG O Stcm . Unlven- 
B ty  C ntlcco  o f  C hdnecfinB , 
b a s  b e e n  lo i l t c d  hi jo in ,T oo  
B eta  P i, 3 oatiuEial engineer* 
log  b o o o r  su c lc ty  fbu p d cd  Ca 
im . ■ ’

Tb. fiu a lljy  Cor m em bersh ip  
fa  T ^u  BcEa Pi. a c tudon i m ost 
ra n k  u n o o g tb c  top  <m > e igh th  
o f th o  m ld d le r  o rh ro to r  c lam , 
n r  (h a  to p  niM -fifth o f  Cho'sn- 
akw  c L u j o f  co filnceriog  sh ^  
dent* .

Joffroy; w Im> Is m ajo ring  ia  
m ech an ica l nag lu ce rio g , U 
th e  son  o f  B o b o rt A. u u i  Cya* 
th la  iC  H ask e ll o f  T ^ a tlc tn t, ' 
O la g ra a d p a re n ts  acw C lofia  
Ifi, and  C b a rtc o  J ; 'U illL w 'o f .

Uq [a cm iu q t l j  workiDg a t  
H ytlro ld  In  P u c a s s t i  ao h lb  ftrxt 
o f  t h n e  e o o p c n lh w  empJoy- 
m not cxpm rlctK iw  th tim gb  
N o rtb e a sse n ^  and  wfU begin 
hi* m idd lec  y e a r  a t t h e  hTJ 
eauspus to  floirfrio in J a o u a rr .

cfptfhv and  «*»■****- A ir Fbren  com  
t a ln c x  pbyxkal a n d  hasle
wai ^ n p rtac lp te s  and  A ir­
m en who c ^ m ^ c fa  baric brwiaing

g*ci*TT la  app lied  sd e a c o  degroc 
thrm itf) iho  o f
th e  A irPbm n.

t ie  Is th e  SOD o f  Ann C ro d s cd 
B a w d a  Bay and  Ja te c s  C a ^ t ^ o f  
P j n i i ouwlfa, B hodo Island, H e ts  • 
TOt/l pw dnsto  o f  P o rttm otith  High

D. endtudbvi
hrxD tb e  A rn ^  ROTC (Rttservo O t  
ficcT Ttwinfng Corps) L en d er De-jiwt A w cmif wf rjutm
oBo kiMJwn OS ~Opentlcin W onior 
Ftn g gi," a t Port L^w fa Tkssoia,

T h e  B  days o f  tndcdng pcorido
th e  po^db le  pfWTlWwUwiai
trofxfing and  w tulaatlon fbc a ll co­
decs lo  (ho o f  rnillm ry lifK

Etri>*
port. A J th e n ^  condoucd  (nUUary

tn iu lo g  and  IcadeishTp dnsclop- 
ew ht 1* In d u d ed  In th e  corrieohun, 
th e  pfiDSBiy tbcu* of the cou rse  Is to  
(tefctop  and evaluate each e sdc th  
officer pc ten tia l a* a lender by ex* 
c rd s io g  Iho  eadc th  In tclllfeaco , 
cocBmoo scnso. Itflm uHy, and  phys­
ical s ta o d a ^  n w  o d d  eoiaaiand 
Ms sa MTA each  e o d c il p e rfrm a n e o  
and  pfograss in officer tn lc s , qrualF 
tte i. sod  profciilooaJieia  w bilo at- 
(ending course 

Cadets io t h d r  lu n lo r and  senior 
years o f  coUoco e u m  eom pieta the  
lead o n h lp  defe topm co l courvo. 
Upon c taap ledoo  of th e  courto, 
(h« ROTC ptogrant, and  grtduo* 
d oo  from eollcgs. cadets am  com- 
lolcsloocd OS second Uoutenasta 
in  th e  US Anay; .Sapiaial C v a r4  o r Rcscr̂ b 

Tbe cadet, t  2Q0T fywduate of 
B ouroe High Gcbool, Is e  chsdeat a t 
,Ndrih™ stcm  U nJrw ^gr tn Boston. 
Ha 1j the son o f  John  D. S a n g o  of 
Pfymouth and  Edith  A, Sarogc of 
P o c a s e i

Nam ed To D ean ’s List A l B erklec
BerhJew CeilcgD o f  U u r ic  an- 

o o o o ccd  th e t ICathleco A. Ata* 
o ta o  o f  B n u n te  h a s  wamwd ptacO' 
o e n t  oo  th e  d o a n ^  List (b r the  
SD suanr seciew tcr o f  th e  30H> 
acwdcmEc year. T a  bo  o a a ic d  to 
th is  tU v ■ fb lK im o  a u d c i i t  m u a

acblevo  a g rad e  pol&i average  of 
J.1 h r  above: a p irt> t]D o s tu d en t 
re u tt ach ieve  a g ra d a  po in t aver* 
■go o f  Xfi e r  above.

T he B erk lco  curT iculum  focus­
e s  oo  p ra c tic a l c a r e e r  p repare* 
tlo n  fbr to d a y s  m u tle  iR duitry .

7 JPeacp o f  M in d :
F r u t ie d  T rees!  
1'T  508-563-7633

; ^ r ^ ^ J e f f i - e y S .  M A  
® , HAMILTON TREE

and LANDSCAPE, Inc.
Appreciating yo u r  property.

\TO^v.hiiiTitrceandlanci.coni
T n  S u b sc r ib e  

C all 
!-800-286-7744 UACC

Drdiowy Associates Of Cape CotL EC.

Cofliprehenstve Urologic Care in a loca l Setting

URGENT CASES SEEN PROMPTLY
Treating Urologic Cancer, Prostate Disorders, 
No Scapel Vasectoimes, Incontinence, Stones, 

Laser Treatment, Sexual Dysfunction
V S c n a  J d T ^  i m ,  e v a i ;e n  G. GenricSi, LLQ. 

n & d  a  H n c B , t u i .  M n  1  H on^ D O , XEbMt S  U n d r i  PA-C

Call 508-771-3550 fo r an a p p o in tm e n t

SS A  R o u t e  6 A , S a n d w i c h  
A N D

P e r i t  S q u a r e  P r a f o o s i o n e l  B u i ld in o  
t I O  M a in  S t r e e t ,  H y s n n i s  

Now accepting United HeatUi Plan Members

Pantry Needs Turkeys
m C aatiaacd  frwm Pag* Owe 
th e  paDtry w ill b e  o pen  o a  a a  
a m cadod c c h c d u l e (h r ,Vovc m ber. 
T b a  fbod p a n tfy  w ill be d m c d  no 
t^ ta ra n *  Day, T h u rsd ay , Efovcia- 
b« r 11, b a t  i r i l t ,  Iw ttc a ^  bw op«a 
e a  Priday, N o v « e ib c r LZ t n m  
A ll tn oooo. T h o  pmatry w il ta J m
be apoa
b a r  IZ  from  ^  AM to MU., .
,in, houn will b> ^ojawovembef 5, 2010

J'y*"*'’ M Legai Ad Bourna Emioijviso

TbttTfday, from  5  PM to  > PU. 
iV rk c y t an d  o th e r  d a o s t ia a i  

bw braijght. dLrwctly ta  thw 
paa lry  d u rin g  th o to  a p e a  h p u rt, 

Every th ing  u a o d o d  ta  fix a Cra- 
dlU oaal T h aak sg lv in g  d ia o a r  w ill 
b e a v a jla b le  (h r B o u rn e  re r id eo ta  
w ith low to  m o d e ra te  laeom ca, 
tk o m  oa , o r  cLigi t>le fb c  cueh pro* 
Kram* M SSI, UA** H ealth , fbel 
x s ls ta s c e ,  p r o p c r t r  tax  re lie f, o r 
tiv iag  on a tcDall p a n ria a , o r  So­
cia l S ecu rity  p ay raen t.

Poopla can  l i g e  up  to m tc iv o  
ThanktfiT ijig  fijr in g t by cmltlag 
th e  pan try  a t  » e -T S » -B S l by So -
vpaiber Ig.

Pickup t ic ic j  fo r Thankx^vlQ g

thrtog* w in  ho by  a s  appolntm aD i 
ac t fa r Sathrdxy, N ovem ber Xfi, o r 
U eoday, N ovem ber 22. Thooc who 
oced  d e liv e ry  m ade  a t  th e ir  door 
aoed  to  lot th e  pan try  knew  by 
aex l Friday , N ovem bttr IZ  

If  a tDrkcy i i  too  m ach (hr a 
r ia g lo  p c r io a  o r  a coup le . u u l F

o ay to o T n ira^ ^ tD cT ieq  
d ro p  off donarioa* 
h r  N ovem ber : 
d o o a ta  AOfioy 
c h e c ta  th o s ld  
• b ia  la th e  
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T O W N  O F  B O U R N E  

Bylaws

Trustees of the B o u m e  Veterans' Memorial C o m m u n i t y  Center and Tmstees of

Soldiers Memorials

ARTICLE 1: NAME OF ORGANIZATION

Section !: Name
T h e  n a m e  of the organization shall be Trustees of the B o u m e  Veterans’ Memorial

C o m m u n i t y  Center and Trustees of Soldiers Memorials.

Section 2: Board of Trustees
1. T h e  Board of Trustees shall serve without pay and consist of six (6) trustees.

2. Tmstees shall c o m pose of the Chairman of the Board of Selectmen, and five 

m e m b e r s  elected by the town in the same m a n n e r  as other town officers, 

three of w h o m  shall be veterans and two of w h o m  shall not be veterans of 

any war.

3. T e r m s  are for three (3) years.

4. A n y  vacancy occurring shall be filled for the unexpired term by the 

remaining m e m b e r s  at the next regular meeting.

5. T h e  Tmstees shall elect a Chairman, Vice-Chairman, Secretary and 

Treasurer annually after the annual T o w n  Elections.

6. T h e  Chairman shall preside at all. Tmstees meetings; the Vice-Chairman 

shall assume the duties of the Chairman in case of the C ha i r m a n’s absence; 

the Secretary shall be responsible for the minutes of the Tmstees, keeping all 

minutes in a minute book, sending copies of the approved minutes to all 

Tmstees and filing a copy with the T o w n  Clerk’s Office; and the Treasurer 

shall keep record of the Tmstees budget and prepare financial reports as 

needed.



7. Executive Session minutes, upon approval of the Trustees having called the 

Executive Session, shall be sealed in an envelope labeled with the n a m e  of 

the Board of Trustees, date of the Executive Session, and the general reason 

for calling the Executive Session. Such sealed envelopes shall be promptly 

filed with the T o w n  Clerk, w h o  shall keep the minutes sealed until such time 

as the cominittee provides written notice to the T o w n  Clerk that the purpose 

of the Executive Session has been resolved. U p o n  receipt of such notice, the 

T o w n  Clerk shall unseal the minutes and shall add them to the public 

minutes of the Trustees.

Section 3: Meetings
1. Regular meetings shall be held on the last Tuesday of each month.

2. Special meetings m a y  be held at any time w h e n  called for by the Chairman 

or a majority of Trustees.

3. Agendas shall be posted and provided at least 48 hours prior to such 

meeting, excluding Saturdays, Sundays and legal holidays. In an emergency, 

the Trustees shall post notice as soon as reasonably possible prior to such 

meeting.

Section 4: Voting
1. (a) A  majority of Trustees constitutes a quorum, (b) In the absence of a 

quorum, no formal action shall be taken except to adjourn the meeting to a 

subsequent date.

2. Passage of a motion requires a simple majority vote..

Section 5: Conflict of Interest
1. A n y  Trustee w h o  has a financial, personal, or official interest in, or conflict 

(or appearance of a conflict) with any matter pending before the Trustees, 

of such nature that it prevents or m a y  prevent that Trustee from acting on 

the matter in an impartial manner, will offer to the Trustees to voluntarily 

excuse him/herself and will vacate his seat and refrain from discussion and 

voting on same.

Section 6: Duties and Responsibilities
1. T h e  Trustees shall have the care, custody and control of the Veterans’ 

Memorial C o m m u n i t y  Center in accordance with Article 1 of the M a y  

12, 2003 Special T o w n  Meeting; to have charge and control of the



construction of any such soldiers memorials, and to have custody and 

care thereof after its construction.

2. Th e  Trustees m a y  m a k e  such rules and regulations relative to the use of 

said memorials as they d e e m  necessary as promulgated by Massachusetts 

General Laws, Chapter41, Section 105, as amended, the T o w n  o f B o u m e  

Bylaws and T o w n  o f B o u m e  Charter.

Section 7: Revision and/or Amendment to Bylaws
Bylaws m a y  be a m e n d e d  or revised by a 2/3 rds vote of the Board of Trustees at a 

duly posted Trustees Meeting.

Section 8: Parliamentary Law
1. All questions or orders shall be decided Robert’s Rules of Order, a

handbook of Parliamentary Law, except as otherwise provided by statute, 

T o w n  Bylaws and the T o w n  of B o u m e  H o m e  Rule Charter.
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Bourne Veteran’s Memorial Community
Building

239 Main Street

Trustee Meeting

Tuesday, May 25, 2010

4:30 PM

Open to the public
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May 26, 2010 

TOWN’CLERK'S-OFFjCE.
Calljed to order by Chairman Joe Carrara

Present: Chairman Joseph Carrara, Trustee Ray Parrott, Trustee Geoige Sala, 
Selectman John Ford, Building Director Lisa Plante, Trustee Joseph Sheehy, James 

Mulvey, Kathleen Donovan

Missing: Trustee Charles Noyes

Trustee George Sala reported April 27, 2010 minutes was not available for 
approval that this time."

Bourne Veteran ’s M em oria l C om m unity  B u ild in g  Trustee M eeting

Directors Report
Lisa reported that the fire alarm system’s motherboard was blown and was sent 

out for repair

Old Business
Discussion on the Town Counsel ruling on the care and custody of the building 

Discussion on the Trustees responsibilities and Bylaws

New Business

Chairman Joseph Carrara added a new name and repaired two misspelled names to 
the Veteran’s wall

Trustees set a meeting for June 8, 2010 to discuss the Trustees responsibities and 
to draft some bylaws for a future meeting with Town Administrator Thomas M. 
Guerino

Meeting adjourned at 6:05 pm

Respectfully submitted, 
George M. Sala

a n '"
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Bourne Veteran’s Memorial Community
Building

239 Main Street

Trustee Meeting

Tuesday, June 8, 2010

4:30 PM

Open to the public
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Boume Veterans Memorial Community Building Trustee Meeting 

June 17, 2009

Meeting called to order at 4:37 pm

Present: . g  «=*
J. Carrara r>
R. Parrott (y ^
G. Saia . ^  CO
L. Plante ' ? ?
J. Sheehy ^  13
J. Parsons c-.̂  “'‘T j—

ID
o  CO

Joe Carrara-Vo ting on positions TO co
Motion for a vote for Co. Chair, second, R. Parrott selected.
Motion for a new position as a Liaison to Chairman J. Carrara, second, G. Sala selected. 
Motion for a vote for Secretary, second, Lisa Plante selected.

May 26, 2009 minutes approved.

J.Parsons-Correspondence
Red Top letter dated May 26, 2009 regarding the Spring Striper Derby thanking the town 
and the food pantry for their support. The derby was a great success.

Bills-
Phone: $23.22 
Casey Industries: $40.00

New Maintenance schedule is being updated when Jim Parsons retires.
Marcel Marineau has re-inspected the roof and found no leaks, no water found in the 
gym. We will need full town support from Police, Fire and DPW during the time 
between J. Parsons’ retirement and the hiring of a new Building Manager.

G. Sala-
Skateboard Park open. Fence surrounding Skate Park is beginning to lift up. Kids from 
other towns are using Boume Skate Park. Vandalism because of unsupervision is a 
continuous problem. DPW fixed dugout. DPW installed a' protective net above 
playground area.

New Business-
Jim Parson’s retirement party, July 23, 2009 at Mezza Lunna. Tickets are $35. per 
person. See Sandy Bickery for tickets.

Meeting adjourned at 5:20 pm



Bourne Veterans Memorial Community Center
239 Main Street 

Buzzards Bay, MA. 025322010 ‘'ON 18 FPl 1 H3
■ T e w .N ''.f f E E R K ;s ;Q F J M f ;

Veterans Memorial Center Board of Trustees 

Date: June 22,2010 

Time: 4:30 PM

AGENDA

CALL MEETING TO ORDER:

REVIEW AND APPROVE PREVIOUS MINUTES:
April 27,2010 
May 26, 2010

DIRECTOR’S REPORT:

DISCUSSIONS:

1. Bourne Parade Committees request to have Community 
Center open for the July 4 Parade

2. Discussion on responsibilities of Building Trustees and 
Building Director

3. Discussion on filling the vacancy spot on the Board of 
Trustees

OLD BUSINESS 
NEW BUSINESS



Call to Order by Chairman George Sala, 4:30pm

Members present- Joe  Carrara, Ray Parrott, G eorge Sala, Charles Noyes, Director Lisa Plante.

Absent- John Ford

Minutes of meeting of 4/27/2010 presented for approval. Minutes m oved for vote and approved by 

members.

Minutes of 5/26/2010 presented for approval. Minutes moved for vote and approved by members. 

Directors Report-

Chairm an Sala informed m em bers that the fire alarm has been repaired and inspected.

In regards to the leaks from the roof, the fault has been located in the area of the H V A C  units, ant that a 
meeting will be held with the To w n  Administrator to m ove forward with repairs. Also, the front pillars need 
repairs as they have been damaged. This has also been forwarded to the To w n  Administrator for action.

Discussion was held regarding the process to fill the trustee vacancy. A s  of this date three letters of 
interest have been received. A  public notice will run in this w eek’s Bourne Courier announcing the 
vacancy. It is hoped that on July 27* meeting, a selection can be made to fill the vacancy.

Motion made to accept report as given, voted to accept.

Old Business-

Discussion held regarding the by-laws as presented by Ray Parrott. By Laws were reviewed by mem bers 
present and possible changes discussed. It was suggested that working groups be established to 
discuss the various areas of the by-laws.

New Business-

A  request has been made by the Boum e on the 4* of July Parade Com m ittee to have the lobby of the 
community building open to the public during the duration of the parade. O f  primary concern was the 
availability of the restrooms for the public. W hereas Director Plante was unavailable to open the building, 
a request was made to see if anyone else might open the building. Police Chief Baldwin who was 
present, volunteered to perform his duties at the Com m unity Building, thus allowing the building to be 
open.

Next meeting is scheduled for July 27, 2007 at 4:30pm .

Adjournment

T h e  meeting was adjourned at approximately 5:30pm

Bourne Memorial Community Building Trustee Meeting

June 22, 2010

Respectfully submitted, 

Charles K. Noyes
92 C Ud 8 2  in r  010/



Bourne Veteran’s Memorial Community Building
239 Main Street 

Buzzards Bay, MA 02532

Town of Bourne

L isa  P lante, B u ild ing  D irector O ffice: - 508-759-0650
Fax: 508-7594)655

Trustees Meeting 
Tuesday, July 27, 2010 

4:30 pm
Location; Bourne Veterans Memorial Community Building

Agenda

1. Approval of past meetings minutes
2. Director’s Report
3. Selection of new trustee
4. Discussion on gym roof repair
5. Video surveillance system
6. Purchase of miscellaneous items for Community Building

1. Baby Changing Tables in restrooms
2. Bicycle racks
3. Door mat cleaning service

7. Discussion of need for custodial assistance
8. Discussion and approval of Policy Proposals

Old Business 

New Business

/ . h o i y y  c 2 i r i r o i o 2



(^11 to Order by Chairman George Sala, 4 ;30pm

Members present- Joe Carrara, Ray Parrott, George Sala, Charles Noyes, Selectman John Ford, Director

Lisa Plants. 2010 SEP 29 PR 1 33
Minutes of meeting of 6/22/2010 presented for approval. Motion to approve by Joe Carrara, ^ c ^ d e d  . . 
and voted to approve, one abstention.. TOWN .CLERK'S' ICE

Minutes of 6/29/2010 presented for approval. Motion to approve by John Ford, seconded and voted to 
approve.

Directors Report-

Director Plante reported that the glass table top has been repaired, courtesy of Falmouth Glass. A  letter 
will be sent to Brian Sundquist thanking him and the company for the repair.

Lisa also reported that the memorial bricks have been installed.

Motion made to accept report as given, voted to accept.

Sel ection of N ew Tru  stee-

Chairm an Sala reported that four persons had submitted letters of interest for the open trustee position.
Letters were received from Earl Baldwin, Jam es Murray, Jr., Jam es Stowe, and Gary Loring. All four 
were invited to attend today’s meeting. Present were Earl Baldwin and Jam es Stowe. Both candidates 
gave a brief presentation of their military service, community residency, past and present community 
service, and their vision of serving as a Trustee. Paper ballots were prepared by Chairman Sala and 
distributed to the five voting trustees. Th e  election resulted in four votes cast for Jam es Stowe and one 
vote for Earl Baldwin to fill the vacant trustee position.

Discussion of Roof repair-

Director Plante presented copies of the inspection report prepared by Flagship Roofing and Sheetmetal 
Com pany. At issue is whether the material used has failed or the installation was improper. Lisa reported 
that the contractor has been helpful in attempting to resolve the matter. Th e  Tow n Administrator has 
authorized a $1,875 repair order.

Video Surveillance system-

Discussion was held, led by Lisa Plante, regarding the need for additional and/or improved surveillance 
cameras for the building. Areas of concern are inside the right side hallways, the right outside of the 
building, the left outside parking area, and improved coverage to the rear of the building. Lisa will seek 
cost proposals and a system layout for a future presentation.

Purchase of Miscellaneous items-

1. Discussion was held regarding the purchase and installation of baby changing tables. Approximate 
cost is $500 each, with the exact number needed to be determined by Lisa.

2. Discussion was held regarding the need for bicycle racks outside the building. Lisa and George will 
evaluate the num ber and placement of any racks. It was discussed that there may be unused bicycle 
racks at one of the closed school building. This will be scouted out.

3. Door mat cleaning service- postponed for future discussion.

Bourne Memorial Community Building Trustee Meeting

' July 27, 2010



Trustees Meeting July 27, 2010 Page 2

Discussion of need for custodial assistance-

Trustees discussed the need to have a fill in or relief custodian to fill in for vacations, absences, or other 
situations. A  formal request will be made to the Tow n Administrator to have a line item for this in future 
budgets.

Discussion of Policy Proposals-

Postponed until August Meeting.

Adjournment

Motion to adjourn made by Chairman Sala at approximately 5:35pm, voted to adjourn

Respectfully submitted,

Charles K. Noyes



Director's Report:

Lisa Plante advised the Trustees that she located the warranty for the Commuity 
Centers roof and Flag Ship repaired the leak under the warranty.

Lisa Plante and Chairman informed the Trustees that the new Human Resource 
person will be located in the Community Center. '

The Community Center will be going wireless.

Board of Trustees Bylaws:

The Trustees felt they should called Policies and Procedures instead of Bylaws.

All Trustees agreed and voted to approve name change. 5-0

Section 1: Name approved 

Section 2: Board of Trustees 

Item 1: OK

.1/ Item 2: OK

Item 3: Should read " Terms are three (3) years staggered"

Item 4: Should read " Any vacancy occurring shall be filled for the unexpired term by the remaining
members within Thirty (30) days"

Item 5: Should read "The Trustees shall elect a Chairman, Vice Chairman, and Secretary annually
after the annually Town election"

Item 7: Ok

Page 2

' Minutes for July 27. 2010 meeting:

Trustees voted and approved the minutes. 5-0

Item 6: Remove everything after Town Clerks office"



Section 3: Meetings 

Item 1: Ok 

Item 2: Ok 

Item 3: Ok

Section 4: Voting 

Item 1; Ok 

Item 2: Ok

Section 5:

Item 1: Ok

Section 6: Duties and Responsibilities 

Item 1; Ok 

Item 2: Ok

Section 7: Revision and/or Amendment to bylaws 

Item 1: Ok

Section 8:

Item 1: Ok

Page 3



Page 4

6. Maintenance Budget

Lisa talked about cost o f inspections needed each year tha t come out o f her budget tha t add up to  

approximately 14,000.00 a year

Lisa also informed the Trustees that the deadline fo r articles fo r Town M eeting are September 10, 

2010

Trustees asked Lisa to  get prices on repairing columns, drains and downspouts, surveillance 

equipment, changing tables fo r restrooms, a part tim e  Custodian and bike racks. Trustees asked 

George Sala and Lisa Plante to  put it together.

Meeting adjourn a 5:22 PM.

Qny/yiM) ^
R e sp e c tfu lly  Submitted,
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2010 RUG 2  p n  i  2 9

Ju ly  30, 201 0

D e a r B a rry  Jo h n s o n , T o w n  Clerk,

O n  Tu e s d a y  Ju ly  27, 2 010, th e  B o u rn e  V e te ra n s  M e m o ria l C o m m u n ity  C e n te r  B o a rd  o f  Tru s te e s  

vo te d  to  have Jam e s S to w e  fill th e  va cancy va cated  by fo rm e r  T ru s te e  Jo se p h  S h e e h y, te rm  

e xpiring  in 2012.

Sincerely,

G e o rg e  M . Sala

Cc: T h o m a s  G u e rin o , T o w n  A d m in is tra to r

3 ? ^



Bourne Veteran’s Memorial Community Building Trustee Meeting 

June 29, 2010

Called to order by Chairman George M. Sala

Present Joseph Carrara, Trustee Ray Parrott, Chairman George Sala, Selectman 
John Ford, B uild ing  D ire c to r  L isa P lan te , E a r l B a ld w in , J a m e s  M ulvey , T o w n  A d m in is tra to r  
T h o m as G u e r in o

Missing: Trustee Charles Noyes,

Meeting called to order at 5:35 pm

Directors Report
Lisa reported that the gym roof was leaking again and she would be meeting with 

a contractor to discuss repairs

Old Business

N one

New Business

Town Administrator Thomas M. Guerino discussed a draft proposal for the 
Trustee’s responsibities and duties of the Bourne Veterans Memorial Community 
Center.

Trustees will discuss the draft at July’s meeting

Meeting adjourned at 6:05 pm

Respectfully submitted, 
George M. Sala

.92 C U d  .82 'in r  OIOZ



Town of Bourne
Bourne Veteran’s Memorial Community Center

239 Main Street 
Buzzards Bay, MA 02532

2010 RUG 2 7  P R  1 3 2
Bb u m Bl V e t e t ^ '’sMfeinorial C o m m u n i t y  Center Trustee Meeting 

I ’ * ̂  Tuesday, August 31, 2010

4:30 p m

A G E N D A

1. Public C o m m e n t

2. Approval of July 27 Meeting Minutes

3. R e v i e w  of n e w  trustee by-laws

4. Notification of the H u m a n  Resource Director’s Office that will be 

located in the C o m m u n i t y  Center Com p u t er  R o o m .

5. Discuss the creation of an article for Special T o w n  Meeting on  Oct. 

25, 2010 regarding a C o m m u n i t y  Center Preventative Maintenance 

Budget.

6. Adjournment

! •



BOURNE MEMORIAL BUILDING TRUSTEE MEETING

August 31,2010

Called to  order by Chairman George Sala at 4:30 PM

Members present:

Missing member:

George Sala 

Joe Carrara 

Ray Parrott 

James Stowe

John Ford, Selectman Chairman 

Lisa Plante, Director 

Charles Noyes

o
PVJera

rj3
- o
r o
CO^ m  

T ; o
*71

'  21 
O  C-O 
m  CO

Public Comment: Earl Baldwin advised the trustees th a t the last trustees' election was a v io lation

of the open meeting law. Baldwin stated the vio lation was tha t the trustees failed to  sign the paper 

ballots and failed to  tu rn  them  into Town Clerks office.

John Ford called Town Clerk Barry Johnson and was advised by M r. Johnson tha t the ballots were not 

turned in to  his office.

Paul Gately asked how the Town Clerks office was notified  th a t Trustee James 

Stowe was elected. Chairman advised Mr. Gately tha t he sent a le tte r confirm ing James Stowe as a 

new trustee.

Paul Gately ask if the C om m unity Center was going be open for the com ing storm .

Director Lisa Plante inform ed M r. Gately and the Trustees tha t the  Community 

Center would be open if  needed.
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Boume Veteran’s Memorial Community Center
239 Main Street 

Building Trustees Meeting 
Tuesday, September 28, 2010 

4:30 PM

AGENDA
1. Public Comment
2. Approval of August 31, 2010 minutes
3. Review of building maintenance repair and building upgrade quotes for Article 

created for Special Town Meeting.
4. Letter from Boume Town Clerk in reference to the absence of five (5) Tmstee 

Meeting Minutes.
5. Trustee Assignments to Sub-Committees
6. Adjournment

U i Ud h7 d3S 0107



m
Call to Order b^?lftaf}fhLn C^or|e^Sa5a, -2 S )p m

M em bers^res’ent-Joe^Carraral Ray Parrott, G eorge Sala, Charles Noyes, Director Lisa Plante, Jam e s 
Stowe.

Absent- Selectman John Ford ■

Public Com m ents- None

Approval of August 31. 2010 Minutes

Members reviewed minutes submitted for approval. No corrections offered, motion to approve made and 
seconded. Voted to approve; 5 yes, 1 abstention.

Review of building maintenance repair quotes for Special To w n  Meeting-

Director Plante reported that the request to purchase bicycle racks will be postponed until the spring 2011 
Annual Tow n meeting. A s  a result, the figure to'^be presented at the Fall Special To w n  meeting is now 
$32,375. \

Lisa reported that funds are already included in this years operating budget for additional custodian hours 
and replacement. \ ^ \ / y /^

Members of the Trustees were asked to be present for th e ^ c to b e r 5* Selectm an's meeting at which time 
our budget request will be reviewed.

Letter from Bourne own Clerk^ ^

Chairm an Sala reported he was ih^receipt of a letter from To w n  Clerk Barry Johnson regarding missing 
minutes of previous Trustee’s meetings. Missing were""minutes dated 6/17/09, 5/25/10, 6/22/10, 7/27/10, 
and 8/31/10. Discussion was held and copies of minutes will be submitted tomorrow, Sept. 29, 2010.

\ \  y
Trustee Assignments to S u b -C o m m j ^ e s ^

Chairm an Sala b e g a n ^  discussion relating tiJthe fact that there is a lack of involvement by the Trustees 
in events^hat occur within the building;^Discussion focused on having different m em bers of the Trustees 
assigned toJnteract with groups and organizations that use the building, and then keep the Board of 
Trustees^informed of what i^occurring drvhas occurred. A s  a result of the discussion, it w as decided by 
the Trustee^that the Chairm an of the Trustees shall serve as the liaison to all groups and organizations 
utilizing the build ing  and report to'the Board of Trustees any issues or concerns requiring action by the 
Trustees. Additionally.'^Joe Carrara volunteered and subsequently was assigned to be the liaison to 
issues regarding the Veteran’s Memorial Wall. Charles Noyes has undertaken the role of liaison for the 
memorial brick p ro gra m ^Th e  need to have a Public Relations liaison was also discussed and will be 
formalized at a later date.

Chief Earl Baldwin, who w as in attendance, suggested that a program be started where a high school 
student could research and develop a database of information relative to all of the nam es on the 
Veteran’s Memorial Wall.

Adjournment

Motion to adjourn made by Chairm an Sala at approximately 5:26pm, voted to adjourn

Bourne Memorial Community Building Trustee Meeting

September 28. 2010

R e s^ctfu lly  submitted, 

Charles K. N oyes^



Bourne Memorial Community Building Trustee Meeting 

September 28, 2010

2010 NflU 1 RP] 3  2 1

Call to Ordecby.jGhaJrmaj;i g.ep^rge Sala, 4:30pm
i *'’■ "J ^

Members pl-eserit- Joe Carrara, Ray Parrott, George Sala, Charles Noyes, Director Lisa 
Plante, James Stowe.

Absent- Selectman John Ford

Public Comments- None

Approval of August 31, 2010 Minutes

Members reviewed minutes submitted for approval. No corrections offered, motion to 
approve made and seconded. Voted to approve; 5 yes, 1 abstention.

Review of building maintenance repair quotes for Special Town Meeting-

Director Plante reported that the request to purchase bicycle racks will be postponed 
until the spring 2011 Annual Town meeting. As a result, the figure to be presented at 
the Fall Special Town meeting is now $32,375.

Lisa reported that funds are already included in this years operating budget for 
additional custodian hours and replacement.

Members of the Trustees were asked to be present for the October 5'*’ Selectman’s 
meeting at which time our budget request will be reviewed.

Letter from Bourne Town Clerk-

Chairman Sala reported he was in receipt of a letter from Town Clerk Barry Johnson 
regarding missing minutes of previous Trustee’s meetings. Missing were minutes dated 
6/17/09, 5/25/10, 6/22/10, 7/27/10, and 8/31/10. Discussion was held and copies of 
minutes will be submitted.tomorrow, Sept. 29, 2010.

Trustee Assignments to Sub-Committees-

Chairman Sala began a discussion relating to the fact that there is a lack of involvement 
by the Trustees in events that occur within the building. Discussion focused on having 
different members of the Trustees assigned to interact with groups and organizations 
that use the building, and then keep the Board of Trustees informed of what is occurring 
or has occurred. As a result of the discussion, it was decided by the Trustees that the 
Chairman of the Trustees shall serve as the liaison to all groups and organizations 
utilizing the building, and report to the Board of Trustees any issues or concerns 
requiring action by the Trustees. Additionally, Joe Carrara volunteered and 
subsequently was assigned to be the liaison to issues regarding the Veteran’s Memorial 
Wall. Charles Noyes has undertaken the role of liaison for the memorial brick program.



The need to have a Public Relations liaison was also discussed and will be formalized 
at a later date.

Chief Earl Baldwin, who was in attendance, suggested that a program be started where 
a high school student could research and develop a database of information relative to 
all of the names on the Veteran’s Memorial Wall.

Adjournment

Motion to adjourn made by Chairman Sala at approximately 5:26pm, voted to adjourn

Respectfully submitted,

Charles K. Noyes Approved: Oct 26.2010
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Town of Bourne
Bourne Veteran’s Memorial Community Center

2010 O C T 2 2  R H  11 16 239 Mam street
B u z za rd s  B ay, M A  02532

TOWN CLERK'S  OFFICE

B o u m e  Veteran’s Memorial C o m m u n i t y  Center Trustee Meeting

Tuesday, October 26, 2 010 

4:30 p m

A G E N D A

1. Public c o m m e n t

2. Approval of the September 28, 2 0 1 0  meeting minutes

3. Charter R e v i e w  discussion

4. Update on g y m  roof repairs and d a m a g e s

5. Trustee Subcommittees

6. Director’s Report

7. Adjournment



Bourne Memorial Community Building Trustee Meeting

October 26, 1 fln 3 21-

TOWN CLERK'S OFFICE...
ErUR'T, K A S 3  -

Call to Order by Vice Chairman Ray Parrott, 4:40pm

Members present- Joe Carrara, Ray Parrott, Charles Noyes, James Stowe, Selectman 
John Ford.

Absent- Director Lisa Plante 

Public Comments-

Kathleen Donovan, Monument Beach, provided information she had received regarding 
the USO. Ms Donovan reminded the trustees that the U S D  .was the original tenant of 
the building to serve the needs of serviceman in the area. Material left to be followed
up.

Jim Mulvey. Buzzards Bay informed the Trustees that we should prepare to meet with 
the Charter Review Committee regarding the operation and organization of the 
Trustees.

Agenda item- Charter Review Committee discussioi^

Chairman Sala (arrived at approx 4:50pm) that all Trustees should be at a future 
meeting with the Charter Review Commission to discuss and lay out our purpose and 
organization as it pertains to the care, custody, and control of the Veterans Memorial 
Community Building. The discussion led to a agenda item for the November meeting of 
the Trustees.

/  /
Agenda item; Approval of September 28, 2010 Minutes

Members reviewed minutes submitted for approval. One typo correction offered, motion 
to approve rfiade by Ray Parrott, and seconded by Joe Carrara. Voted to approve; 5 
yes. (Selectman Ford left'meeting at 5:20 pm)

Agenda item; Update on gym,roof repair and damages-

Director Plante , thru Chair Sala, provided information for a required repair to the 
heating system. Cost is $1,980. Part/s have been ordered and will be completed upon 
their arrival. Damage to the special walkway on the roof done during recent storms,, will 
need to be repaired when contractors are up on the roof. No water leakage reported 
caused by this walkway damage.

Trustees reviewed updated documents on repairs to columns and downspouts. Due to 
bids submitted, column repair can wait until spring, however downspouts should be 
repaired as soon as possible. Separate bids for downspouts will be sought for their 
replacement and will be reviewed at a future meeting.

Agenda item; Trustee Assignments to Sub-Committees-



Chairman Sala followed up on last month’s meeting discussion on the need to have a 
Public Relations liaison for the Trustees. George asked if Charles Noyes would be 
willing to serve in this position based upon his prior experience in dealing with media 
and the public. Trustee Noyes accepted the assignment on behalf of the Committee.

Agenda item; Directors Report

No formal report given due to Director’s absence. Documents had been provided by 
Lisa for review during the building repair discussion.

Other business-
x \ ,

Trustee Parrott provided the Trustees with a document that showed the locations of all 
Veterans monuments within the Town. Discussion was held regarding the move of the 
monuments located at the West Rotary, as well as the care and maintenance of the other

S ' "  ' X
monuments. Future agenda item for Trustees. X  ^

Adjournment-

X

Motion to adjourn made by Chairman Sala^t approximately 6;00pm, voted to adjourn

Respectfully submitted,

Charles K. Noyes

x>
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Call to Order by Vice Chairman Ray Parrott. 4:40pm ^ ^ "
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Members present- George Sala, Joe Carrara, Ray Parrott, Charles Noyes, James 
Stowe, Selectman John Ford.

Absent- Director Lisa Plante

Public Comments-

Kathleen Donovan, Monument Beach, provided information she had received regarding 
the USO. Ms Donovan reminded the trustees that the U S O  was the original tenant of 
the building to serve the needs of serviceman in the area. Material left to be followed 
up.

Jim Mulvey, Buzzards Bay informed the Trustees that we should prepare to meet with 
the Charter Review Committee regarding the operation and organization of the 
Trustees.

Agenda item- Charter Review Committee discussion

Chairman Sala (arrived at approx 4;50pm) that all Trustees should be at a future 
meeting with the Charter Review Commission to discuss and lay out our purpose and 
organization as it pertains to the care, custody, and control of the Veterans Memorial 
Community Building. The discussion led to a agenda item for the November meeting of 
the Trustees.

Agenda item; Approval of September 28, 2010 Minutes

Members reviewed miriutes submitted for approval. One typo correction offered, motion 
to approve made by Ray Parrott, and seconded by Joe Carrara. Voted to approve; 5 
yes. (Selectman Ford left meeting at 5:20 pm)

Agenda item; Update on gym roof repair and damages-

Director Plante , thru Chair Sala, provided information for a required repair to the 
heating system. Cost is $1,980. Part/s have been ordered and will be completed upon 
their arrival. Damage to the special walkway on the roof done during recent storms, will 
need to be repaired when contractors are up on the roof. No water leakage reported 
caused by this walkway damage.

Trustees reviewed updated documents on repairs to columns and downspouts. Due to 
bids submitted, column repair can wait until spring, however downspouts should be 
repaired as soon as possible. Separate bids for downspouts will be sought for their 
replacement and will be reviewed at a future meeting.

1

Bourne Memorial Community Building Trustee Meeting
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October 26, 2010



Chairman Sala followed up on last month’s meeting discussion on the need to have a 
Public Relations liaison for the Trustees. George asked if Charles Noyes would be 
willing to serve in this position based upon his prior experience in dealing with media 
and the public. Trustee Noyes accepted the assignment on behalf of the Committee.

Agenda item; Directors Report

No formal report given due to Director’s absence. Documents had been provided by 
Lisa for review during the building repair discussion.

Other business-

Trustee Parrott provided the Trustees with a document that showed the locations of all 
Veterans monuments within the Town. Discussion was held regarding the move of the 
monuments located at the West Rotary, as well as the care and maintenance of the other 
monuments. Future agenda item for Trustees.

Adjournment-

Motion to adjourn made by Chairman Sala at approximately 6:00pm, voted to adjourn

Agenda item; Trustee Assignments to Sub-Committees-

Respectfully submitted, 

Charles K. Noyes



Town of Bourne
Bourne Veteran’s Memorial Community Center

OfC 1 p p i J on  239 M ain Street
‘ Buzzards Bay, M A  02532

CLERK'S
r n. .  ■ ______________________________________________________

B o u m e  Veteran’s Memorial C o m m u n i t y  Center Trustees Meeting 

Tuesday, N o v e m b e r  30, 2 0 1 0  

4:30 p m

A G E N D A

1. Public C o m m e n t

2. Approval of October 26, 2010  meeting minutes

3. Director’s Report

4. C o m m u n i t y  Center Dept. H e a d  Meeting with Trustee Chairman and 

Mr. Guerino

5. C o m m u n i t y  Center Usage Policy -

6. Discussion and possible vote for cancellation of D e c e m b e r  28, 2010 

Trustee Meeting

7. Trustee Reports

8. Adjournment



Bourne Veteran’s Memorial Community Center
239 Main Street 

Buzzards Bay, MA 02532

Town of Bourne

B o u m e  Veteran’s Memorial Comrnunity Center Trustees Meeting 

Tuesday, N o v e m b e r  30, 2 010 

4:30 p m

A G E N D A

1. Public C o m m e n t

2. Approval of October 26, 2 0 1 0  meeting minutes

3. Director’s Report

4. C o m m u n i t y  Center Dept. H e a d  Meeting with T m s t e e  Chair m a n  and 

Mr. Guerino

5. C o m m u n i t y  Center Usage Policy

6. Discussion and possible vote for cancellation of D e c e m b e r  28, 2010 

T m s t e e  Meeting

7. T m s t e e  Reports

8. Adjournment

170
CT

r o
r o

; i
: o  

(“  
' m 
r TO

‘ CO

O
.  2  CO

o  r o
■ m  h-x



Bourne Memorial Community Building Trustee Meeting

November 30, 2010

Call to Order by Chairman George Sala, 4;30pm

Members present- George Sala, Joe Carrara, R a y ^ a ^ t t ,  Charles Noyes, James 
Stowe, Selectman John Ford, and Director Lisa Rlante'^

Public Comments-

Jim Mulvey, Buzzards Bay Informed the^Trustees that Charles Miller, died this past 
week.

Agenda item; Approval of October 26, 2010 Minutes

Members reviewed minutes submitted for approval.^One attendee correction offered
motion to approve made by Jo h n .^ rd , and seconded by Ray Parrott. Voted to
approve; unanimous.

Agenda item; Directors report^^s.

Director Plante^porteJthat the additional ^m e ra s .^ p ro v e d  at the Special Town 
Meeting have beer^installecl, and adjukments have been made to existing cameras
greatly improving video^sun/eillarice of the bjjtlding area. Tw o changing stations have 
been installedJn.fyvo\estrooms in the^uitcJing. Outside lighting has been repaired with 
the^exception oflhejgooseneck t^eJights out^front. Reaching them is an issue and 
with iLadditionarcost\The use^f the fire^epartment tower truck for this repair was 
subsequently approved by Tom  Guerino who was present in the audience.

The r ^ f ^ s ^ e e n  repair^^agairVvThe question for the trustees is what to do in order 
to resolve thi^issue. John Ford stated to continue to call the warranty company 
whenever a problem occuVs! Discussion ensued with Tom  Guerino re pursuing the 
warranty company^to permanently fix the leaks. Motion made by John Ford to have 
Town Counsel pursue appropriate legal action. Motion seconded by Ray Parrott, 
unanimous vote to send request to use Town Counsel to deal with this issue.

Agenda item; Meeting with Building Director, Trustees, and building tenants. . JO £,>1^310 HM§i

• )

Chairman Sala reported that he participated in an introductory meeting with^^ll 2,Z  3jG 0102
stakeholders of the Community Building. This included the Building Director, Counsel



on Aging Director, Town Administrator, and himself. The meeting was positive and a 
first step in resolving and differences in building useage and conflicts in scheduling of 
the facility. A  meeting between the Town Administrator and the Friends of the Council 
on Aging was also held regarding the same purpose. A  future meeting will be held with 
the Council on Aging Director and the Trustees early in the new year.

Other business-

A. Ray Parrott discussed the Trustees responsibilities for memorials in Bourne. It is 
believed that only the memorials at the Community ^uilding and the wall located at 
Town Hall fall within our responsibility. Discussion was held amongst the Trustees 
concerning our statutory authority on this issue.^J^hn Ford will research the subject 
and report in the future.

B. Any capital outlay request greater that $10,000 should be submitted ASAP.

C. The use of an outside person to ta l^^d vp re p a re  rninutes^^irustees meetings 
was raised by Ray Parrott.^This would be pajd^ut of the existing budget. To  be 
placed on our next meetings agenda.

D. The development of a written^uilding Us^ Policy^as brought up by Charles Noyes. 
Discussion hel^with jnput from ^om  G u e r ih o ^ o  reported that he has been working
on this. Motion made bvR ay Parrott and seconded iJy John Ford to develop a

> X ' x \
Building U se^^licy a n d ^ separate^e policy. Unanimous approval.

Meeting sche ^'l^TTu ste e s voted notT^jneet in December.

Adjournment-^

Motion to^'djourn made^byDhairmah Sala at approximately 5:28pm, voted to adjourn

Respectfully submitted, 

DRAFT O N LY... 

Charles K. Noyes
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Buz&ds Bay Water District 

P.O. Box 243 -  15 Wallace Aveaue 
Buzzards Bay, MA 02532 

(508)759-4631

P.0011001

Tbe Board of Commissioner wiii bold a meeting 

to eonduct District Business at 

the District OMce, 15 Wallace Avenue 

a t4:30 p.m. on the following dates:
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Wednesday, February 24,2010 

Wednesday, March 10,2010 

' Wednesday, April 7,2010

Caitliu Rdclleleau /  District Clerk

FAXED TO:
Bourne Town Clerk S08-7S)-7980 
Plymouth Town Clerk S».«3(M062

PLEASE POST

Meeting Notice: FY2010
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The Board of Commissioners will hold the 

ANNUAL DISTRICT MEETING

At St Peter’s Church,

Main Street, Buzzards Bay, MA 

Wednesday, April 14,2010 

7:00 p.m.

The Warrant is attached to this notice.
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Caitlin Rochel^u, District Cleric
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TO ONE OF THE CONSTABLES OF THE TOWN OF BOURNE, COUNTY OF BARNSTABLE:

GREETINGS:

YOU ARE HEREBY REQUIRED AND DIRECTED TO NOTIFY AND WARN THE VOTERS OF THE TOWN 
^  OF BOURNE, RESIDING WITHIN THE TERRITORY COMPRISING THE BOURNE WATER DISTRICT TO 

MEET AT THE :

ANNUAL DISTRICT MEETING WARRANT, APRIL 26, 2010

JAMES F. PEEBLES ELEMENTARY 
APRIL 26, 2010

^  , WHERE POLLS WILL OPEN AT 5:00 P.M. AND CLOSE AT 7:00 P.M. AND THEN AND THERE TO VOTE 
^  '  FOR THE FOLLOWING OFHCER TO WIT;
c t  o
Or ", ONE WATER COMMISSIONER FOR THREE YEARS

^  h - AND TO MEET ON MONDAY APRIL 26, 2010 AT 7:00 P.M. AT

JAMES F. PEEBLES SCHOOL 
70 TROWBRIDGE ROAD, BOURNE MASSACHUSETTS

THEN AND THERE TO ACT UPON THE FOLLOWING ARTICLES:

ARTICLE 1. TO SEE WHAT SUM OF MONEY THE DISTRICT WILL VOTE TO RAISE AND 
APPROPRIATE OR TRANSFER FROM AVAILABLE FUNDS, TO DEFRAY THE REGULAR EXPENSES OF 
THE DISTRICT FOR THE FISCAL YEAR BEGINNING JULY 1, 2010; INCLUDING SALARIES AND 
WAGES, OFFICE EXPENSE, STOCK AND EQUIPMENT, OPERATION AND MAINTENANCE, GROUP 
HEALTH, LIFE AND DENTAL INSURANCE, TRAVEL EXPENSES IN AND OUT OF STATE, LEGAL AND 
ENGINEERING EXPENSES AND SUCH OTHER EXPENSES AS MAY BE DEEMED NECESSARY BY THE 
BOARD OF WATER COMMISSIONERS, OR ACT ANYTHING THEREON.

ARTICLE 2. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY FOR COSTS ON ANY NEW FUNDED DEBT OR 
TEMPORARY LOANS, OR ACT ANYTHING THEREON.

ARTICLE 3. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS. A SUM OF MONEY TO PAY TO THE MASSACHUSETTS DEPARTMENT OF 
ENVIRONMENTAL PROTECTION DSf ACCORDANCE WITH MASSACHUSETTS GENERAL LAW 
CHAPTER 21 A, SECTION 18A, OR ACT ANYTHING THEREON.

ARTICLE 4 . TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS, A SUM OF MONEY TO BE USED BY THE BOARD OF WATER 
COMMISSIONERS AS A RESERVE FUND AS AUTHORIZED UNDER CHAPTER 40 SECTION 5C OR ACT 
ANYTHING THEREON.

ARTICLE 5. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO PURCHASE WATER METERS AND METER 
READING EQUIPMENT, OR ACT ANYTHING THEREON.

ARTICLE 6. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO PAY THE TREASURER OF THE BARNSTABLE 
COUNTY RETIREMENT SYSTEM IN ACCORDANCE WITH THE PROVISIONS OF GENERAL LAWS 
CHAPTER 32 SECTION 22 D OR ACT ANYTHING THEREON.

ARTICLE 7. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY FOR AN AUDIT OF THE DISTRICT'S BOOKS AND 
RECORDS FOR THE HSCAL YEAR ENDING JUNE 30, 2010 OR ACT ANYTHING THEREON.



ANNUAL DISTRICT MEETING WARRANT, APRIL 26, 2010

ARTICLE 8. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE USED FOR PAINT, REPAIR AND INSPECTION 
OF WATER TANKS, OR ACT ANYTHING THEREON.

ARTICLE 9. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE USED FOR THE TESTING OF WATER SAMPLES, 
OR ACT ANYTHING THEREON.

ARTICLE 10. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE USED FOR COMPLIANCE WITH THE GASB 45 
PRONOUNCEMENT REGARDING OTHER POST EMPLOYMENT BENEFITS, OR ACT AFTYTHING 
THEREON.

ARTICLE 11. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE ADDED TO THE STABILIZATION FUND OR 
ACT ANYTHING THEREON.

ARTICLE 12. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE USED TO PURCHASE ONE NEW TRUCK AND 
AUTHORIZE THE BOARD OF WATER COMMISSIONERS TO SELL OR TRADE ONE (1) TRUCK, OR ACT 
ANYTHING THEREON.

ARTICLE 13. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE USED TO PURCHASE WATER, OR ACT 
A29YTHING THEREON.

ARTICLE 14. TO SEE IF THE DISTRICT WILL VOTE TO RAISE AND APPROPRIATE OR TRANSFER 
FROM AVAILABLE FUNDS A SUM OF MONEY TO BE USED TO W DA TE THE MAP OF THE 
DISTRICT’S DISTRIBUTION SYSTEM WITH GEOGRAPHIC INFORMATIONAL SYSTEM (GIS) 
SOFTWARE , OR ACT ANYTHING THEREON..

AND YOU ARE HEREBY DIRECTED TO SERVE THIS WARRANT BY POSTING TRUE AND ATTESTED 
COPIES THEREOF IN THE POST OFFICES OF SAID DISTRICT, (7) SEVEN DAYS, AT LEAST, BEFORE 
THE TIME OF SAID MEETING.

GIVEN UNDER OUR HANDS THIS DAY OF MARCH, 2010.

I  c e r t i f y  t h i s  t o  b e  a  
t r u e  a n d  a t t e s t e d  c o p y .

N a n c y  E .  v f t r d  
D i s t r i c t  C l e r k

SIGNED:
)ARD OF WATER COMMISSIONERS

PETER R. WAY

BARNSTABLE SS APRIL \ \  2010. I HEREBY CERTIFY THAT I HAVE PUBLISHED THE WARRANT 
BY POSTING ATTESTED TRUE COPIES IN THE BOURNE TOWN HALL AND IN THE POST OFFICES OF 
BOURNE, MONUMENT BEACH, POCASSET, CATAUMET, AND SOUTH SAGAMORE, 
MASSACHUSETTS.

CONST A B LE,'l^^C Y  J. SUNDMAN '
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Buzzards Bay Water District 

P.O. Box 243 -  15 Wallace Avenue 
Buzzards Bay, MA 02532 

(508) 759-4631

' ' ~r r
- O 

/T !“  f m
'■’ 5

! o

ro
ro

ro

CD
C D
C D

The Board of Commissioners will hold a meeting 

to conduct District Business at 

the District Office, 15 Wallace Avenue 

at 4:30 p.m. on the following dates;

Tuesday, April 6, 2010*

Wednesday, May 12,2010 

Wednesday, June 9,2010

FAXED TO:
Bourne Town Clerk 508-759-7980 
Plymouth Tfiwn Clerk 508-830-4062

PLEASE POST

O lU iiU Z l̂ is ijU L L U _____
Caitlin Rdcneleau / District Clerk

Meeting Notice: FY20I0

Vm s/on W previous posting
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Buzzards Bay Water District 
P.O. Box 243 -  15 Wallace Avenue 

Buzzards Bay, MA 02532 
(508)759-4631

The Board of Commissioners will hold a meeting to conduct District 
business at the District Office, 15 Wallace Avenue, Buzzards Bay 

at 4:30 p.m. on the following date:

Wednesday, August 18, 2010

CALL MEETING TO ORDER:

APPOINTMENTS: 5 pm: John Lipman re: New Generation Wind 

REVIEW AND APPROVE PREVIOUS MINUTES 6/9/10:

REVIEW AND APPROVE WARRANT:

REVIEW AND APPROVE COMMITMENT: F/Y 10 June & F/Y 11 July 

CORRESPONDENCE:

TREASURER AND SUPERINTENDENT REPORTS:

OLD BUSINESS: Account #01329
Rules and Regulations update

NEW BUSINESS; 2011 DEP Water Conservation Grant proposal

OTIJER/OPEN COMMENTS & NON-AGENDA ITEMS:

EXECUTIVE SESSION; None proposed

ADJOURNMENT ^  '
i J k i i i i A j

FAXED TO:
Boume Town Clerfc 508-759*7980 
Plymouth Town Clerk 508-830-4062 
PLEASE POST: Meetioe Notice: August-2010

Caitlin Ro^eleau /  District Clerk

u
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2010 6EP 1 PPl I 59 Buzzards Bay Water District
P.O. Box 243. -  15 Wallace Avenue 

TO\VK‘ CLERK'S. CFr ,CE Buzzards Bay, MA 02532
- -- ■ (508)759 - 4631

The Board of Commissioners will hold a meeting to conduct District 
business at the District Office, 15 Wallace Avenue, Buzzards Bay 

at 4:30 p.m. on the following date:

Wednesday, September 8, 2010

CALL MEETING TO ORDER:

APPOINTMENTS: 5 pm: John Lipman re: New Generation Wind 

REVIEW AND APPROVE PREVIOUS MINUTES:

REVIEW AND APPROVE WARRANT:

REVIEW AND APPROVE COMMITMENT:

CORRESPONDENCE:

TREASURER AND SUPERINTENDENT REPORTS:

OLD BUSINESS:

NEW BUSINESS: Capital Improvement Plan Grant Program 

OTHER/OPEN COMMENTS & NON-AGENDA ITEMS:

EXECUTIVE SESSION: None proposed

ADJOURNMENT ^

Caitlin Rdcheleau /  Distriieleau /  District Clerk
u

Plymouth Town Cierk 508-830-4062 
PLEASE POST; Meeting Notice: Septembcr2010

FAXED TO: •' ^
Boume Town Clerk 508-759-7980



S g ;  • • •  "?o!
1937 •*'<*u**.....

10126/2010 10:03 (FAX) P.001/001

I

2010 OCT 26  flPl 9 M9 (Sl^aa/'aie&amiSM nca

TOWN riFRK'c;r ., , , , '̂ ' ?’!bi Box243 -  15 Wallace Avcnue
L r;:Ac S • Buzzards Bay, MA 02532

(508) 759-4631

BUZZARDS BAY WATER DISTRICT 
BOARD OF WATER COMMISSIONERS 

PUBLIC HEARING ON PROPERTY 
TAXES

The Board of Water Commissioners will hold a Public Hearing pursuant to the provisions 
of Mass. General Laws on Thursday, November 4’ at 4:00 PM at the Buzzards Bay 
Water District, 15 Wallace Avenue, Buzzards Bay, MA 02532 to solicit public input on 
the issue of allocating the Local Property Tax levy among the property classes for the 
fiscal year 2011. In summary the Board of Water Commissioners is empowered by 
Mass. General Laws to determine the percentages of the tax levy to be borne by each 
class of property for the fiscal year. Classes Eire as follows;
Residential Property Class One 
Open Space Class Two 
Commercial Property Class Three 
Industrial Property Class Four 
Personal Property
At this hearing, the Board of Assessors will provide information and data relevant to 
making a decision on allocating the tax burden among the classes of property, including 
the fiscal effect of the available alternatives. Citizens wishing to be heard on this matter 
are encouraged to present written and oral testimony to the Board of Commissioners. 
Written comments may be submitted to the Office of the Board of Commissioners, P.O. 
Box 243, 15 Wallace Avenue, Buzzards Bay, Ma 02532, no later than Tuesday, 
November 2, 2010.

Caittin Rocheleau, Treasurer / Clerk

FAXED TO:
Bourne Town Clerk 508-759-7980 
Plymouth Town Clerk 508-830-4062

PLEASE POST

**RevisioD to orî nal
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TCWfJ CLERK’S OFFICE ' Buzzards Bay'WaterDistrict
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RCSLrLIE, P.O. Box 243 -  15 Wallace Avenue 
Buzzards Bay, MA 02532 

(508)759-4631

The Board of Commissioners will hold a meeting to conduct District 
business at the District Office, IS Wallace Avenue, Buzzards Bay 

at 4:30 p.m. on the following date:

Wednesday November 10,2010

CALL MEETING TO ORDER:

APPOINTMENTS:

REVIEW AND APPROVE PREVIOUS MINUTES:

REVIEW AND APPROVE WARRANT:

REVIEW AND APPROVE COMMITMENT:

CORRESPONDENCE:

TREASURER AND SUPERINTENDENT REPORTS:

OLD BUSINESS:

NEW BUSINESS: District Insurance Policies 
T-Mobile; fiber optic cable

OTHER/OPEN COMMENTS & NON-AGENDA ITEMS:

EXECUTIVE SESSION: None proposed

ADJOURNMENT , . • .
Q a u /y A ) K o c h i i j f i n

Caitlin Rocheleau / District Clerk
FAXED TO:
Boume Town Clerk 508-759-7980 
Plymouth Town Clerk 508-830-4062 
PLEASE POST: Meeting Notice
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Buzzards Bay Water District 

P.O. Box 243 -  15 Wallace Avenue 
Buzzards Bay, MA 02532 

(508)759-4631

The Board of Commissioners will hold a meeting to conduct District 
business at the District Office, 15 Wallace Avenue, Buzzards Bay 

at 4:15 p.m. on the following date:

Wednesday December 8, 2010

CALL MEETING TO ORDER:

APPOINTMENTS:

REVIEW AND APPROVE PREVIOUS MINUTES:

REVIEW AND APPROVE WARRANT:

REVIEW AND APPROVE COMMITMENT:

CORRESPONDENCE: •

TREASURER AND SUPERINTENDENT REPORTS:

OLD BUSINESS: Storage Tank study update

NEW BUSINESS: Review/adopt MGL Chapter 165; sec 11

OTHER/OPEN COMMENTS & NON-AGENDA ITEMS:

EXECUTIVE SESSION: None proposed 

ADJOURNMENT

Caitlin Rocheleau / District Clerk
FAXED TO:
Boume Town Clerk 508-759-7980 
Plymouth Town Clerk 508-830-4062 
PLEASE POST: Meeting Notice
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Buzzards Bay Water District

PWS ID# 4036001

CONSUMER CONFIDENCE REPORT 2009
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Dear Valued Customer,I

I

I

I

It is my pleasure to present to 
you the 2009 Consumer Confi­
dence Report summarizing the 
past year in the Buzzards Bay 
Water District. Consumer Con­
fidence Reports are used to in­
form the public about the qual­
ity and quantity of the water and 
the effort it takes to maintain it.

I  This report is for the calendar 
year 2009, however, the water 
quality data includes the most 
recent rounds of sampling.

I Respectfully Submitted,

I t
I

rry W. Woods 
ater Superintendent

iWhere water

The Buzzards Bay Water District receives its water supply from four groundwater 
sources supplied by the Plymouth / Carver aquifer. Station 2 is located off Kettle 
Lane and Stations 1,3 and 4 are all located off Boumedale Road. Each well has 
its own pump station and chemical feed equipment. Groundwater is naturally fil­
tered through soil usually not requiring additional filtration, however, potassium 
hydroxide (KOH) is used to raise the pH of the water. This reduces corrosion of 
household plumbing and also reduces your exposure to lead and copper.

Water pumped is used by the residents and what is remaining is stored in two 
storage tanks. The tanks provide pressure and fire protection for the District. The 
total capacity of the two tanks is two million gallons. This capacity helps ensure 
consistent supply to all residences during high peak demand periods.

The District is overseen by the Board of Water Commissioners. All are welcome 
to attend the Board of Water Conunissioners’ meetings held at the Buzzards Bay 
District Office, 15 Wallace Avenue, Buzzards Bay, MA. The Board meetings are 
posted at the Town Hall or you can call the District office for date and time. The 
Annual Water District Meeting is scheduled for the second Wednesday in April at 
7:00 p.m. Water Quality Data for community water systems throughout the 
United States is available at www.waterdata.com .
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Please practice water conservation.
Water Use.Statistics:...T.(^^ ^
Daily indoor jaer capita water use'in the typical single family honrie is ' 
69.3;galloris. Here is how it breaks<downV

....More Statistics

Baths VI.//0

^  ^‘ -9.5 /l3.7%I Leaks >   ̂ ..

Other Domestic Uses 1.6 ^ 2.2% . —
♦ * ' * .* •  ̂ •

tucets
A A**

The Buzzards Bay Water District pumped 157,942,400 
gallons during 2009.

The maximum day for water consumption occurred on 
August 20, 2009 at 851,730 gallons.

The total consumption is approaching our permitted 
allocations by the regulatory Water Management Act.

f WATER CONSERVATION PRQTECTS.QQR NATURAURESOURCES!

Your special efforts with conservation, 
especially during the outside water use periods 
of May through September, are greatly appreci­
ated.

http://www.waterdata.com


S U B S T A N C E S  F O U N D  I N  D R I N K I N G  W A T E R  |
The sources o f  drinking water (both tap and bottled water) include rivers, lakes, streams, ponds, reservoirs, springs and wells. As w ater travels over 

the surface o f  the land, or through the ground, it dissolves naturally-occurring minerals and, in som e cases, radioactive m aterial and can pick up sub- _
stances resulting from the presence o f animal or human activity. I

D rinking water, including bottled water, may reasonably be expected to contain at least sm all amounts o f  som e contam inants. The presence o f con- 
tam inants does not necessarily indicate that the water poses a health risk. M ore information about contam inants and potential health effects can be ob- 
tained by calling the E PA ’s Safe Drinking W ater Hotline (800-426-4791)

Some people may be m ore vulnerable to contaminants in drinking w ater than the general population. Im m une-com prom ised persons such as persons 
with cancer undergoing chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or other im m une system  disorders and 
som e elderly and infants can be particularly at risk from infections. These people should seek advice from their health care providers. EPA/Centers for 
Disease Control and Prevention (CDC) guidelines on appropriate means to lessen the risk o f  infection by Cryptosporidium  and other microbial contami­
nants are available from the Safe Drinking W ater Hotline (800-426-4791).

If present, elevated levels o f  lead can cause serious health problems, especially for pregnant women and young children. Lead in drinking water is 
prim arily from materials and components associated with service lines and home plum bing. The Buzzards Bay W ater D istrict is responsible for pro­
viding high quality drinking water, but cannot control the variety o f  m aterials used in plum bing components. W hen your w ater has been sitting for 
several hours, you can minim ize the potential for lead exposure by flushing your tap for 30 seconds to 2 minutes before using water for drinking or 
cooking. If you are concerned about lead in your water, you may wish to have your w ater tested. Information on lead in drinking water, testing meth­
ods, and steps you can take to minimize exposure is available from the Safe D rinking W ater Hotline or at http://w w w .epa.gov/safew ater/lead.

Contaminants that may be present in source water before treatm ent include: m icrob ia l con tam in an ts , such as viruses and bacteria, which may come 
from sewage treatm ent plants, septic systems, agricultural livestock operations and wildlife; ino rgan ic  con tam in an ts , such as salts and metals, which can 
be naturally-occurring or result from urban storm water runoff, industrial or domestic w astew ater discharges, oil and gas production, m ining or farming; 
pesticides and  herb icides, which may come from a variety o f sources such as agricultural and residential uses; o rgan ic  chem icai co n tam inan ts , includ­
ing synthetic and volatile organic chemicals, which are by-products o f industrial processes and petroleum production and can also come from gas stations, 
urban storm water runoff and septic systems; rad ioactive con tam inan ts , which can be naturally-occurring or be the result o f  oil and gas production and 
mining activities.

In order to insure that tap w ater is safe to drink, EPA prescribes regulations that limit the amount o f  certain contam inants in w ater provided by public 
w ater systems. Buzzards Bay water is treated according to EPA ’s regulations. Food and Drug Adm inistration regulations establish limits for contam i­
nants in bottled w ater that m ust provide the same protection for public health.

AH chemicals used for w ater treatment are approved by the National Sanitation Foundation or U nderw riter Laboratories, both accredited by the Ameri­
can National Standards Institute (ANSI). Chemicals must also m eet standards established by the Am erican W ater W orks A ssociation.

• I

The United States Environmental Protection Agency (EPA) and the Massachusetts Department of Environ­
mental Protection (DEP) have specific requirements for the quality of water delivered by public water sup­
pliers. To assure that this quality is maintained these agencies have testing requirements. The table on the 
following page, lists all the drinking water contaminants that were detected during 2009. THE PRESENCE 
OF THESE CONTAMINANTS IN THE WATER DOES NOT NECESSARILY INDICATE THAT THE 
WATER POSES A HEALTH RJSK. Some of the test dates are from prior years. That is because we were 
not required to test for these substances during 2009. We follow a strict schedule regulated by the DEP for 
water testing.

CONTAMINANTS DETECTED WERE BELOW THE MAXIMUM 
CONTAM INANT LEVEL DETERMINED BY THE EPA, EXCEPT FOR TO TA L  COLIFORMS

MCLC; Maximum Contaminant Level Coal, the level below which there is no know health risk. MCLGs allow for a margin of safety.
MCL; Maximum Contaminant Level; The highest level of a contaminant that is allowed in drinking water. MCL’s are set as close to the MCLG’s 
as feasible using the best available treatment technology.
AL: Action Level; The concentration of a contaminant which, when exceeded, triggers a treatment or other requirement which a water systej 
must follow.
TT: Treatment Technique; A required process intended to reduce the level of a contaminant in drinking water.
90th Percentile: Out of every 10 homes, 9 were at or below this level.
NR: Not Regulated ND: Not Detectable at testing limit N/A; Not Applicable
pCi/L: Alpha Emitters ppb: Parts per Billion
ppm: Parts per Million mgd: Million gallons per Day

http://www.epa.gov/safewater/lead
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SUBSTANCE
(Contaminant)

Highest
Level
Detected

Range o f 
Detection

MCL MCLG Source o f Contaminant Violation
(Y/N)

Date Code

MtCROBlOLOCiCAL
Total Coliform 7 5 ND - Present See

Footnote
**

Zero Coliforms are bacteria that are 
naturally present in the environ­
ment and are used as an indicator 
that other, potentially harmful, 
bacteria may be present. Coli­
forms were found in more samples 
than allowed and this was a warn­
ing of potential problems.

Y

INORGANIC
Nitrate (ppm) 3 1.3 0.15-1.3 10 10 Runoff from fertilizer use; Leach­

ing from septic tanks, sewage; ero­
sion of natural deposits.

N

Sodium (ppm) 5 10 7.0-10.0 NR Road salt runoff.
Naturally present in the environ­
ment.

N

ORGANIC

Chloroform (ppm)

I

0.8 0.0-0.8 N/A N/A By-product o f drinking water 
chlorination and naturally occur­
ring in groundwater in this region. 
EPA believes there is no health 
hazard at this level.

N

RADIOACTIVE
CONTAMINANTS

Gross Alpha 6 
Activity

0.8 0-0.8 1 5 pCi/L Erosion of natural deposits. N

Radium 226 & 228 
Combined

6 L

0.3 0-0.3 5 pCi/L Erosion of natural deposits. N

I

LEAD & COPPER
Lead (ppb) 2 5.0 ND-5.0

90th96=5.0
AL=15* Corrosion of household plumbing. N

Copper (ppm) 1 0.61 0.011-0.61 
90th%=0.49

AL=1.3* Corrosion of household plumbing. N

I

I

I

I

I

I

y
I

DATE ANALYZED AND LOCATION:
DEP Approved Sample Locations 
DEP Approved Sample Locations 
Pump Stations 1,2,3 and 4 
Pump Stations 2, 3 and 4 
Pump Stations 1,2,3,  and 4 
DEP Approved Sample Locations 
DEP Approved Sample Locations 

^Samples were below the Action Level due to the treatment 
of the sources, reducing the acidity of the water.

**For water systems analyzing at least 40 samples per month, no more than S.096 of the monthly samples may be positive for 
total coliforms. For systems analyzing fewer than 40 samples per month, no more than one sample per month may be posi­
tive for total coliforms.

09/21/07 
09/20/07 
04/24/08 
05/02/08 
10/07/08 
07/07/03 
12/07/09



Violation: about our Total Coliform violation: We routinely monitor for drinking water contaminants. We took twenty nini 
samples to test for the presence of coliform bacteria during December 2009. Five of our samples showed the presence of total 
coliform bacteria. The standard is that no more than 1 sample per month may do so. This was not an emergency. If it had bee 
you would have been notified immediately. Coliform bacteria are generally not harmful themselves. Coliform detections d 
the week of December 7, 2009 at the Scenic Highway stand pipe and the Main Street service area are believed to be assoc 
with recent distribution system disturbances, unseasonable temperatures and the fall flushing program. The duration of the viola 
tion was for 48 hours, and the system returned to compliance. An approved notice was distributed on 12/19/09. Usually, coli 
forms are a sign that there could be a problem with the system’s treatment or distribution system (pipes). Whenever we detect 
coliform bacteria in any sample, we do follow-up testing to see if other bacteria of greater concern, such as fecal coliform or E\ 
coli, are present. In consultation with the Department of Environmental Protection Drinking Water Program, additional repea 
samples were taken; flushing of the affected area, sanitary inspections of the storage tanks and the Scenic Highway tank was dis­
infected.
We did not find any of these bacteria in our subsequent testing, and further testing shows that this problem has been re 
solved.
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CROSS CONNECTION & BACKFLOW
PREVENTION

Help protect your public water supply and safeguard 
your potable water use from potential contamination 
due to backflow and back-siphonage. When water 
flows backwards through the water supply system, 
backflow and back-siphonage can occur. Numerous 
well documented cases identify that cross connec­
tions have been responsible for contamination of 
drinking water. A cross connection is defined as any 
actual or potential connections between a potable and 
non potable water supply.

How can you help: Never submerge hoses in con­
tainers including pools, buckets, tubs and or sinks. 
Always keep the end of the hose clear of possible 
contaminants. Do not use spray attachments, such as 
an unprotected lawn and garden sprayer attached to 
your garden hose without proper backflow preven­
tion. Inexpensive backflow devices can be purchased 
and easily installed on all of your older style hose 
bibs or threaded faucets. You can also ask a local 
plumber to assist you with this task.

The District needs your support in helping to main­
tain a safe delivery of our public drinking water sys­
tem.

Buzzards Bay “SWAP̂  ̂Report

The Source Water Assessment and Protection 
(SWAP) program (conducted by the Mass. Dept, 
of Environmental Protection), established under 
the Federal Safe Drinking Water Act, requires 
every state to:

I
I
A

inventory land uses within the recharge area 
of all public water supply sources

assess the susceptibility of drinking water 
sources to contamination from these land 
uses and publicize the results to provide sup­
port for improved protection.

Buzzards Bay’s susceptibility ranking is high for 
all four wells because they are located in an aq­
uifer with a high vulnerability to contamination 
due to the absence of hydro-ge^ogic barriers 
(i.e.: clay) that can prevent con^minant migra­
tion.  ̂ ^

The complete SWAP repofTiS^lailable at the 
Buzzards Bay Water Disfrict Office and .online;^
at www.state.ma.us/dep/brp/d\ .̂1.1

I
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2009Board of Water Commissioners

Joseph Carrara Sr;:,  ̂CHairmah 
; Rickie Tellier - Commissioner 
Robert M;[Ethier, - Commissioner I
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http://www.state.ma.us/dep/brp/d/%5e

