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Public Works Facility 
Building Committee

Meeting Notice

Joint Session with Board of Selectmen, Finance Committee, 
Capital Outlay Committee, Public Works Facility Building Committee

Location: Boume Veterans’ Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, February 6, 2013

Time: 6:30 P.M.

AGENDA

A. Numbers recap and possible adjustments
B. next steps
C. Town Meeting placement
D. Feedback from the community on the past vote
E. Other business
F. Adjourn
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Bourne Public Works Facilities Building Committee - - .
Joint Meeting with the Finance and the Capital Outlay Committees

February 6, 2013
\

The Boume Public Works Facilities Committee met in Boume Veteran’s MemoriaJjfionincumh^ Center on 
Wednesday, February 6, 2013. ■ mu 7 p/ij- 5 .jg!
Present fo r the D PW  Building Committee were: Stanley Andrews, chairman, Jphn Re(koMi^ffi§TpPFlCE
Meier, George Sala, Chris Farrell, and Tom Guerino. ^ASS

Present fo r the Selectmen were: John Ford, Don Pickard, Peter Meier

Present fo r the Finance Committee were: Mary Jane Mastrangelo, Bill Grant, John Redman, Don 
Montour.

Present fo r the Capital Outlay Committee was: Bill Ware

Others present: Michael Hicks, Weston & Sampson Environmental/Infrastructure Consultant, Chuck 
Ruggiero, Boume DPW Department, Jonathan Nelson, Facilities Manager ex-officio member.

The meeting was called to order at 6:30 p.m.

Tom Guerino gave an overview of issues the DPW Facilities Committee had in November. Had public 
session meetings that the towns people could attend, flyers were present at the public session meetings, 
had an open house a the landfill, the elections had a huge turnout, but lost the vote by 562 votes, 14% 
people did not fill out the ballet. Where we want to go from here and the next steps.

1. NUMBERS RECAP AND POSSIBLE ADJUSTMENTS

Statement from Stanley Andrews: The ballot question was not clear it was a debt exclusion not an 
override. It needed to be explained more on the ballot question what a yes vote and a no vote would inean. 
People wondered why isn’t ISWM paying for the whole project. The townspeople don’t understand what 
ISWM has been paying to the town already. Remodeling the current facility will cost more and the current 
facility cannot be moved, it is irreparable.

Mary Jane wanted to know what will happen if the voters do not pass the vote again. We need a plan for 
that scenario. ,

Tom Guerino pointed out that the Capital Stabilization fund is funded by ISWM. Eventually the DPW 
facility will mn out of space with all the equipment the town needs and any new equipment that the DPW 
may need going forward.

John Redman wanted to thank David Aheam and Rickie Tellier for their time and efforts. Also wanted to 
welcome to the committee Jonathan Nelson and Bill Ware. It has to be clear that if this doesn’t pass now 
the building will have to close eventually. He is fhistrated that they didn’t have the questions at the town . 
meeting so the Committee could explain the need for a new facility to the voters. They would understand 
what the ballot question meant. Mr. Redman stated that the Boume DPW does more than other town’s 
DPWs.
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Mary Jane stated that the newspapers did an excellent job but not everyone reads the newspapers, not 
everyone has cable and not everyone has time to tour the DPW facility. The Committee should create an 
explanatory piece and mail it to the townspeople.

Peter Meier reminded people that the official notice has to be in by April 10̂  ̂for the ballot question.

Stanley Andrews would like to tweak the existing flyer/brochure and mail it out to the townspeople for a 
March time frame. Mr. Andrews asked Michael Hicks, the consultant from Weston & Sampson, what is 
happening in the market today for bid numbers? Mike Hicks explained that the market cost is starting to 
increase 3 to 5%.

Don Pickard said to pick 4-5 points as your sales pitch. The facility is inadequate and needs to be 
addressed by a professional. State what the revenue stream at ISWM is, and how it will be reduced if the 
building stays where it is now. Make sure the townspeople know that the Bourn DPW does so much with 
so little and compare them to two other DPW facilities. Put something on the website to have people fill 
out, would you support the new DPW facility, if not why.

William Meier stated that you have to target the largest voting block for this issue.

John Redman stated that we should focus on, if you don’t do this now -  this is what will happen. The 
townspeople will have to start paying for trash removal. He thinks the building should be replace no 
matter what the vote is. We will loose revenue if it stays where it is.

Don Pickard stated we need to bring in the fact that ISWM has post closure costs.

Stan Andrews reminded the committee members we have a March timeframe to get our flyers out to the 
townspeople. Mr. Andrews didn’t hear from people that they don’t want the building he heard most from 
people “Why do I have to pay for this, why isn’t ISWM paying for this.”

Weston & Sampson can assist with the postcard

Don Pickard suggested to have another public meeting and have the BOS at the meeting to let the town’s 
people know that the selectmen are behind this project also.

Bill Grant suggested have students from Boume film a couple of shots from the current facility and loop a 
simple video of the current facility so everyone knows what the DPW facility is like and the conditions 
the employees are working in and run it on the public cable station.

Chuck Ruggiero thinks the video documentation is a great idea. It will show the current working 
conditions that the employees have to work in.

Jonathan Nelson suggested get a tme figure for what it will cost when we don’t have a DPW facility and 
we have to send the cruisers and fire trucks back to the dealers for repairs and maintenance.

Stanley Andrews questioned Mr. Guerino and the BOS if the dollar amount the DPW Facilities committee 
is getting from the town or the BOS is staying the same or if it is changing.



Mary Jane Mastrangelo stated that we have to address what will happen if it doesn’t pass. Will it stay on 
the land where it is located now in the old facility? No it can’t stay there. Will we have to get trailers so 
we have an office and where will the trailers go?

William Meier suggested you stay away from labor hours for cost because then you have to add in the 
salaries for the DPW employees.

It was stated many times by members the building is outdated and unsafe.

Some of the suggestions for the post card.
What the Boume DPW does compared to other town’s DPW
Pay Now or Pay Later
Pay As You Throw
Would you want to work here
Why there, Why not another existing building
It’s not the Taj Mahal

2. NEXT STEPS

3. TOWN MEETING PLACEMENT

4. FEEDBACK FROM THE COMMUNITY ON THE PAST VOTE

5. OTHER BUSINESS

6. ADJOURN

Tom Guerino suggested we get together again for a meeting during the first week in March.

The next Boume Public Works Facility Building Committee meeting will be on March 6* at 5:30 PM.
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VOTED: On a motion made by Stanley Andrews and seconded by Peter Meier it was unanimously 
voted to adjourn at 6:45 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary



Town of Bourne New Public Works Facility
Cost for Construction
• Debt exclusion to be borrowed is $6,330,798 

which equals $0.12 on the current tax rate
• Cost to average home Is approximately $35 per 

year S o

Cost for Delay
The existing facility Is located on Phase 6 of the landfill. The following is a summary of
cost Impacts if the DPW Is not relocated from the landfill expansion area:
• The^^ffiTwill lose $22 million in revenue. %or t-i e oc ̂
• The budget will lose $450,000 In Host Community Fees, (p 2>0/ ooo r  ^ e c r
• The Town will lose J^ .Z ’milllon in administrative fees paid by ISWM.
• Residents will have to pay to have their MSW/recycling collected, l ■ \ 9c r ̂  ccr
• Construction costs will escalate resulting in higher construction costs for a facility.
• Life expectancy of the multi-million dollar DPW fleet will continue to decrease at 

an accelerated rate.
• Funds will need to be expended on the existing undersized and outdated facility to 

address short term safety improvements.
• These costs could result In an approximate increase of $ per year to the

average home. ________________________ __________ ______

Town of Bourne New Public Works Facility
Benefits of a new facility

Expansion of ISWM, resulting In 
expanded services to the Town.
Improved safety for staff with a code and 
OSHA compliant building.
Extended vehicle and equipment life 
from indoor storage requiring less costly 
maintenance.
A fully EPA compliant site with proper 
drainage and pollutant control.
Room to Integrate related departments 
into one, centralized location for public 
access.
Improved efficiency of all DPW services. 
Including response times to emergency 
situations.

£x/5dng 45 year old focHity which 
has exceeded it's useful life

Proposed consolidated 
Public Works Facility



Town of Bourne *vui/ f P/7^S T/l
Public Works Building Committee TAu/it

WVWiTCLERrs OFF/c f
MEETING NOTICE ■' o OURNE MAS'S

Location: Bourne Veteran's Memorial Community Center 239 Main St_._

Date: Wednesday, February 20, 2013

Time: 5:00 P.M.
Agenda Topics

1. Call meeting to order

2. Approval of minutes February 6, 2013

3. Informational program development '
a. Handouts
b. Presentations
c. Distribution groups

4. Financial recap

5. Preliminary Schedule for spring

6. Discuss Future agenda items
7. Adjourn

Date: February 13, 2013

cc: Town Clerk

Stanley D Andrews 
Chairman
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Public Works Building Committee ^OljR f l£

MEETING NOTICE A m e n d e d

Location: Bourne Veteran*̂  s Memorial Community Center 239 Main St. 

Date: Wednesday, February 20, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes February 6, 2013
3. Informational program development

a. Handouts
b . Presentations
c. Distribution groups

4. Financial recap

5. Preliminary Schedule for spring

6. Discuss Future agenda items
7. Adjourn

Date: February 18, 2013

cc: Town Clerk

Stanley D Andrews 
Chairman



Town of Bourne 
Piiblic Works Building Conmiittee 

MEETING NOTICE

Location: Bourne Veteran's Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, February 20, 2013
Time: 5:00P.M.

Agenda Topics

1. Call meeting to order
2. Approval of minutes February 6, 2013

T* ■3. Informational program development
a. Handouts
b. Presentations
c. Distribution groups

4. Financial recap
5. Preliminary Schedule for spring
6. Discuss Future agenda items
7. Adj ourn
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Stanley D*Andrews 
Chairman

Date: February 13, 2013
cc: Town Clerk



r  Bourne Public Works Facilities Building Committee
Joint Meeting with the Finance and the Capital Outlay Committees

February 20, 2013

The Boume Public Works Facilities Committee met in Boume Veteran’s Memorial:Community Center on 
Wednesday, February 20, 2013. NOU 7 5 10

Present fo r the D PW  Building Committee were: Stanley Andrews,
Farrell, George Ssila, Jonathan Nelson, and Tom Guerino. John Rejdman »flW3CTift6!36x6bming from 
another meeting). Bill Ware (arrived at 5:30 -  coming from another meeting). _  . . . .

Present fo r the Selectmen were: Tom Guerino arrived at 5:50 (coming from another meeting).

Present fo r the Finance Committee were: Mary Jane Mastrangelo arrived at 5:55 (coming from another 
meeting).

Present fo r the Capital Outlay Committee was:

Others present: Michael Hicks, Weston & Sampson Environmental/Infrastructure Consultant, Brian 
Wilson, and Chuck Ruggiero, Boume DPW Department.

1. CALL MEETING TO ORDER

The meeting was called to order at 5:06 p.m.

2. APPROVE MINUTES FROM FEBRUARY 6, 2013

VOTED: On a motion made by Chris Farrell and seconded by George Sala it was unanimously voted 
to approve the minutes from February 6, 2013 as corrected.

While waiting for the rest of the committee members to arrive Mr. Andrews went over the Financial 
Recap.

4. FINANCIAL RECAP

Stanley Andrews updated everyone the status of the video. Tom Guerino’s son came down and shot some 
video but it wasn’t long enough to get about 15 minutes. He will come down and do it again. He wanted 
to know what the timeline should be to start playing the video.

Chris Farrell suggested the sooner the better. He also suggested that Mr. Andrews and Mr. Redman watch 
the video and approve it so the committee doesn’t have to meet to approve the video. Mr. Sala and Mr. 
Meier both agreed.

Thing that were brought up:



/
4 People are going to wonder why ISWM isn’t paying for the building, because years ago it was stated that 

ISWM would pay for a new building if it is ever needed. It has to be explained that things have changed 
and ISWM has paid more than originally planed for/into the Town already.

Capital Outlay or/and the Selectmen should let the townspeople know they are in favor of this project. 
They should answer the questions of Why isn’t ISWM paying for the new DPW building? Linda Zuern or 
Dan Barrett would be good and also talk about what ISWM is going to do for the town in the future.

George Sala stated that the townspeople have to know what it will cost them if this project doesn’t go 
through.

It has to be explained that the current DPW building can’t stay where it is located now. There is no 
existing building with the standards the DPW needs, so even if the DPW moves to another existing 
building that building would have to be remodeled and it will cost more than building a new one.

Bourne Public Works Facility Building Committee February 20, 2013 Page 2

Mr. Redman arrived.

3. INFORMATIONAL PROGRAM DEVELOPMENT
a. Handouts
b. Presentations
c. Distribution groups

John Redman went over what he has been working on with Mr. Albert and Mr. Guerino for the handouts.
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4
Town of Boume New Public Works Facility
Cost for Construction
• Debt exclusion to be borrowed Is $6,330,798 

which equals $0.12 on the current tax rate
• Cost to average home Is approximately $35 per 

year <q<ô
Cost for Delay
The existing facility Is located on Phase 6 ofthe landOil. The following is a summary of
cost impacts if the DPW is not relocated from the landfill expansion area:
• The^^S îTwill lose $22 million In revenue. W  ‘-i c oc ̂
• The budget will lose $450,000 In Host Community Fees, (p 30 , ooo r  '^ecr
- The Town will lose $jf.^m!lllon In administrative fees paid by ISWM.
• Residents will have to pay to have their MSW/recyclIng collected. i ■ I Ye r ecr
• Construction costs will escalate resulting In higher construction costs for a facility.
• Life expectancy of the multl-mlllton dollar DPW fleet will continue to decrease at 

an accelerated rate.
• Funds will need to be expended on the existing undersized and outdated facility to 

address short term safety improvements.
• These costs could result In an approximate increase of $__ per year to the

average home. ^

Town of Bourne New Public Works Facility
Benefits of a new facility

Expansion of ISWM, resulting in 
expanded services to the Town.
Improved safety for staff with a code and 
OSHA compliant building.
Extended vehicle and equipment life 
from indoor storage requiring less costly 
maintenance.
A fully EPA compliant site with proper 
drainage and pollutant control.
Room to Integrate related departments 
Into one, centralized location for public 
access.
Improved efficiency of all DPW services. 
Including response times to emei^ency 
situations.

Existing 46 year otd fadfity which 
has exceeded It's useful life

^posed  consolidated 
Public Works Faeliity



4 ̂ Put together some points of what ISWM has paid so far to the town, so if anyone asks there are bullet 
points for explanation.

Mary Jane Mastrangelo questioned what happened to the Selectmen Special Fund. Mr. Andrews stated 
that the money was to fund for curbside pickup in the future.

Mr. Guerino updated the committees about what his son did for the video. He shot about 25 minutes and 
needed to shoot about 30 minutes to cut it down to 15 minutes. It was suggested to put the video, once 
done, on YouTube.

Mr. Andrews questioned how they should distribute the flyers. Mr. Meier suggested distributing them at 
the Post Office, Gallo Ice Arena, and handing them out at the guardhouse at the landfill.

Mr. Hicks said he could have a draft of the card back by Tuesday, Feb 26̂ *̂ . Mr Andrews wants the card 
distributed electronically so proofs will be ready for the next joint meeting on March 6, 2013.

^Bourne Public Works Facility Building Committee February 20, 2013 Page 4

5. PRELIMINIARY SCHELUDE FOR SPRING

6. DISCUSS FUTURE AGENDA ITEMS

Mr. Andrews brought up that a resident of the community is wiling to donate $500 for bumper stickers 
that will say something like “Vote for new DPW Facility.. .It makes cents.”

Mr. Redman suggested that on the ballot there be an explanation of debt exclusion vs. an override. Mr. 
Andrews stated that he doesn’t think you can put anything next to the question on the ballot.

7. ADJOURN

The next Boume DPW Building Committee meeting will be on March 6, 2013 at 5:00 PM.

VOTED: On a motion made by William Meier and seconded by George Sala it was unanimously 
voted to adjourn at 6:40 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary



Town of Bourne 
Piiblic Works Building Committee.,^

2013 Plflfl 1 fln 8 53
MEETING NOTICE jOyi/fj CLERK'S OFFICE

b o u r n e , m a s s

Location: Bourne Veteran's Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, March 6, 2013
Time: 5:00 P.M.

Agenda Topics

1 . Call meeting to order
2. Approval of minutes February 6, 2013
3. Informational program development

a. Handouts
b . Presentations
c. Distribution groups

4.Financial recap
5. Deadlines and Schedule for spring Ballots and wording
6. Discuss Future agenda items
7. Adjourn

s y >  a V€ov !k ) ■ A r c \ ~ y
Stanley(2 Andrews 

. Chairman

Date: March 1, 2013
C C :  Town Clerk



Bourne Public Works Facilities Building Committee 
Joint Meeting with the Finance and the Capital Outlay Committees

March 6, 2013

The Bourne Public Works Facilities Committee met in Bourne Veteran’s Memorial Community Center on 
Wednesday, March 6, 2013.

Present fo r the D PW  Building Committee were: Stanley Andrews, chairman, William Meier, George 
Sala, Jonathan Nelson, and Bill Ware. Chris Farrell and John Redman were absent.

Present fo r the Selectmen were: Tom Guerino, Peter Meier, andJi!in3a>Zueqi

Present fo r the Finance Committee were:

Present fo r the Capital Outlay Committee was:

Others present: Michael Hicks, Weston & Sampson Environmen^l/l^ltsfructure Consq^nrarfd Brian 
Wilson, Bourne DPW Department.

1. CALL MEETING TO ORDER

The meeting was called to order at 5:15 p.m

2. APPROVE MINUTES FROM FE B R m R Y  20. 2013

3. INFO
^^Handhuts
b. Pre^ntMions
c. Distriimtic^groups

Put a page on the Tow ir^bsite fornM e info on the DPW override.
Post the powerpoint present^tiomiS^me Town website.
Video needs to be completed''b>j^te March then post the video and pictures on YouTube.
Complete the printing of the^ush cards by late March -  print 1000 of each card.

On the first push card
Change the first photo. Put two photos in that space; add the one of the inside of the maintenance bay. 
Change this sentence from Contact your local town representative or visit to Contact your local town 
representative and/or visit.

VOTED: On a motion made by Bill Ware and seconded by Peter Meier it was unanimously voted to 
approve the card with the proposed changes.
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T)ie Town of Bourne's outdated and inadequate OPW  facilities arc 
a danger to its employees and the environment. Lack of proper .site 
drainage and crumbling facilities have created hazardous cnvirnumcntnl 
condition.s and uns-afe conditions over its sixty year life-span...

A new facility has been designed with environmentally conscious 
practices and employee safety in mind.

Contact your l6caI'town^rcprcsentative or visit:
vvwsv.townofboume.com for mortfmformatioii.

-----

On the second push card
Change the upper left photo to a photo of the truck storage.
Change the $3 5/year from red text to black text.
Change the dollar amounts under the Cost For Delay section to reflecfr^-year dollar amol 
Add the word equivalent to before the text $220 annually.
Change this sentence from Contact your town represent^ive and visit to ContecXxpur t^wn representative 
and/or visit.

Its.

VOTED: On a motion made by George Sala aqd seconded by^Bill^are it<was unanimously voted to 
approve the card with the proposed chan

or
si:\v r .u 'tu  i'Y rriE  m:i’.\nTMK\T o r  t'l'ui.ic

COST FOR CC^’^ U C f lO N :
• IX'blcxl)^im^bvtii>rritw«tJi)56JJ0L79S Airing* 
o( iO.12 4 .v » « j^ rtn ri l u  rMr. thu wU (■> (h« hntoc i*î 5 y*v ff PNi'titTfW'Ti t]f 20
CaftFOR mLAV,

Pbuc J yr* w iy , rtwllutg in SUM in
(or ISRVJiJ w d  fw  tb« to«n 

t'lwn kite in brnl comnwiuly Fit*.
‘RciiJrMi SI im m  jw  irjih/rvcyvting tcivit«»,
CT $120 jn n u itly p «
•r;ici]tcy (naMnMlinirGObti <**9 nvn time
•Sjfcty nttd repair c n i t i ^  L h e c w ^  Ctotlly and (!cct 
>tiQ tncreaie tf IcR t» Lbdrtum M  umlKUxit.

;  NKW F.VCTUIT riiRTIllC l)KI'.\RT.\tF:N-rOI-‘ PL’BUL' works

Rtxtf I'I'SOF A .VIIW FACll.m‘.
ConuoueJ npm tlon  u iJ  cipiftuco nf ISWM'i 

.covucs in the tiinrn.
‘ItnptnreJ «aU-ty for Uall'uii) the pnMu"n<h a I'uify
f i.xiipkiiA rite Ml J fteilxy.
-An aivtrunmcnuly<TntcK>ii) liit thal m fully l:PA 
c<mi|.'iuiri wtlh diMtinpr «n J ptillubani cnnlri'l, 
•lni[*ir>cT] ellietCTicy *i| all 0I1V Mtvkv* rIImmhiji 
l<w Cubrr eiiMrycnty rcipmu tin»»,
Inicsmlun af crlalod vkpmmeair frr ctiiuoliiLneJ 

xpatc and centraliMi! piblic acccit.
■ ILnmdeil vehide ind njuipnicni life (■)
fcum BdoquaieM an^ fjeilttta.

fiirimtne nffiiiMMfiiui. nmtiiei jiia/ innit rvpivAniiUifJw and idiil.- 
tc-uvr.Ctyw ■afhnu nic.«iu»

Tom Guerino said to get three^uotes for printing, send the bill to the Selectmen’s office

Other information to be posted to the Town website 
A copy of the push card;
Back-up dollar amounts;
What ISWM has contributed already;
Benefits from ISWM.

Jon Redman is going to write the editorials. They have to be completed by April 1



4. FINANCIAL RECAP

5. DEADLINES AND SCHELUDE FOR SPRING BALLOTS AND WORDING

Bourne Public Works Facility Building Committee March 6, 2013 Page 3

6. DISCUSS FUTURE AGENDA ITEMS
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TO'

T o w n  o f  B o u r n e

Public Works Building CommitAe^^,^^ ̂  O F F I C E  
AND BOARD OF SELECTMEN  ̂

MEETING NOTICE 
AMENDED

Location: Bourne Veteran's Memorial Community Center 
239 Main Street, Buzzards Bay

Date; Wednesday, March 6, 2013
Time: 5:00 P.M.

Agenda Topics

1 . Call meeting to order
2. Approval of minutes February 6, 2013
3. Informational program development

a . Handouts
b. Presentations"
c. Distribution groups

4.Financial recap
5 . Deadlines and Schedule for spring Ballots- and wording
6. Discuss Future agenda items
7. Adj ourn

Stanley
Chairman

Date: March 1, 2013
cc: Town Clerk



Town of Bourne 
Public Works Building Committee

MEETING NOTICE 2013 HflR 22 PPl S 37
Location: Bourne Veteran's Memorial Community
Date: Wednesday, March 27, 2013 - B O U R N E ,  M A S S

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes February 20, 2013

3. Informational program development
a. Handouts
b. Presentations
c. Distribution groups

4. Recent project costs and impacts

5. Discuss Future agenda items

6. Adjourn

Date: March 22, 2013

cc: Town Clerk

Stanley D Andrews 
Chairman



Bourne Public Works Facilities Building Committee 
March 27,2013

The Boume Public Works Facilities Committee met in the Boume Veteran’s Memorial Community 
Center on Wednesday, March 27, 2013.

Present fo r  the D PW  Building Committee were: Stanley Andrews, chairman, Williifl^KifeiStgJ^r^eQ.p
Sala, Jonathan Nelson, and Bill Ware. Chris Farrell arrived at 5:07. John RedmariAvas MASS "

Present fo r the Selectmen was: Tom GuQrino . . . .

Others present: Jeffrey Alberti, Weston & Sampson Environmental/Infrastructure Consultant, Brian 
Wilson, Boume DPW Department, and Kay Donavan.

1. CALL MEETING TO ORDER

The meeting was called to order at 5:00 p.m.

2. APPROVE MINUTES FROM FEBRUARY 20. 2013

VOTED: On a motion made by William Meier and seconded by Bill Ware it was unanimously voted 
to approve the minutes from Febmary 20, 2013. Jonathan Nelson abstained.

3. INFORMATIONAL PROGRAM DEVELOPMENT
A. Handouts
B. Presentations
C. Distribution groups

The disk has been forwarded from Weston & Sampson and given to the Town Administrator. The 
presentation will be posted on the Town’s website later this week. The committee would also like the 
other info, back up info for how they came up with the numbers, the explanation of what a debt exclusion 
is, and what a project specific exclusion debt is posted on the Town’s website.

The committee inquired with Barry Johnson as to what can be written on the ballot, Barry’s answers is 
nothing. The ballot has to read exactly as it was before.

The committee wants the info on the website and the handout cards ready so the committee members can 
get the info out to the public.

It was suggested to put an ad in the Currier with how we want the wording on the ballot so we can explain 
what a debt exclusion is.

John Redman and Stanley Andrews will write up what a debt exclusion is and how it is different than an 
override.



Bourne Public Works Facility Building Committee March 27, 2013 

3A. Handouts -  The cards should be in by the end of next week.

Page 2

3C. Distribution Groups -  Jeffrey Alberti brought the committee up to date on the bid costs. The cost 
per sqft. was $2.24 and now the cost per sqft. is $2.30. Construction costs have gone up. The town did 
figure in an 8% contingency. Jeffrey Alberti suggested to have bid alternates for the minor adjustments, 
extras, additional paving, and site clearing.

Town of V\^yland, MA 
New Public Works Facility 

General Bid Opening
Bid Opening Date: March 21.2013 @ 2:00 PM

Bidder Name Bid Amount
TLT Construction Corp. 
One Pope Street 
Wakefield. MA 01880

$ 8,565,700

CTA Construction Company 
1432 Main Street Suite 204 
Waltham, MA 02451

$ 8,672,000

Nauset Construction Corp 
10 Kearney Road, Suite 307 
Needham. MA 02494

$ 8,849,000

Colantonio 
16 Everett Street 
Holliston, MA 01746

$ 9,068,000

J&J Contractors, Inc.
35 Market Street, Suite 401 
Lowell. MA 01852

$ 9,207,000

GVW Incorporated 
1200 Bennington Street 
East Boston. MA 02128

$ 9,275,940

G&R Constnjction, Inc. 
253 Centre Street 
Quincv. MA 02169

$ 9,338,000

Bilt-Rite Construction, Inc, 
150 Shirley Street 
Boston. MA 02119

$ 9,787,000

Delulis Brothers Construction Co., Inc. 
31 Collins Street Terrace 
LvnnMA 01902

$ 10,278,800

Kinsmen Corporation 
35 Londonderry Turnpike 
Hooksett. NH 03106

$ 10,388,000

WES Construction Corp 
650 Industrial Drive 
H a l i^ .  MA 02338

$ 10,680,000

Boston Building & Bridge Corp. 
1094 Blue Hill Avenue 
Milton, MA 02186

$ 10,833,000

Average Bid Price: $9,578,537

Building Size (SF) 
(not Including 6,700 SF  open canopy)

39,869

Low Bid $8,565,700
Low Bid Cost/SF $215

Average Bid $9,578,537
Average Bid Cost/SF $240

High Bid 
High Bid Cost/SF

10,833,000
$272



3B. Presentation -  Have the PowerPoint presentation for Town Meeting.

At Tovm Meeting have a booth outside with the presentation looping and have the cards for handing out 
to the public.

The committee would like to have the Chairman of the Finance Committee speak at Town Meeting.

Add something to the website to show the recent project costs, the latest prices on construction costs and 
expected next set of increases.

The YouTube video has to be edited and the voice over added.

4. RECENT PROJECT COSTS AND IMPACTS

5. DISCUSS FUTURE AGENDA ITEMS

Get the cards out in two weeks. Keep track of what the committee members are getting for feedback.
Have Jeffrey Alberti continue to update the Committee on the construction costs.

6. ADJOURN

The next Boume DPW Building Committee meeting will be on April 10, 2013 at 5:00 PM.

VOTED: On a motion made by George Sala and seconded by Chris Farrell it was unanimously voted 
to adjourn at 6:00 p.m.

Bourne Public Works Facility Building Committee March 27, 2013 Page 3

Respectfully submitted,

Carole Ellis 
Recording Secretary



Town of Wayland, MA 
New Public Works Facility 

General Bid Opening 
Bid Opening Date: March 2 1 .2013@ 2:00 PM

Bidder Name Bid Amount
TLT Construction Corp. 
One Pope Street 
Wakefield, MA 01880

$ 8,565,700

CTA Construction Company 
1432 Main Street Suite 204 
Waltham. MA 02451

$ 8.672,000

Nauset Construction Corp 
10 Kearney Road, Suite 307 
Needham, MA 02494

$ 8,849,000

Colantonio 
16 Everett Street 
Holliston. MA 01746

$ 9,068,000

J&J Contractors, Inc.
35 Market Street. Suite 401 
Lowell. MA 01852

$ 9,207,000

GVW Incorporated 
1200 Bennington Street 
East Boston. MA 02128

$ 9,275,940

G&R Construction, Inc. 
253 Centre Street 
Quincy, MA 02169

$ 9,338,000

Bilt-Rite Construction, Inc. 
150 Shirley Street 
Boston. MA 02119

$ 9,787,000

Delulis Brothers Construction Co., Inc. 
31 Collins Street Terrace 
Lynn MA 01902

$ 10,278,800

Kinsmen Corporation 
35 Londonderry Turnpike 
Hooksett, NH 03106

$ 10,388,000

WES Construction Corp 
650 Industrial Drive 
Halifax, MA 02338

$ 10,680,000

Boston Building & Bridge Corp. 
1094 Blue Hill Avenue 
Milton, MA 02186

$ 10,833,000

Average Bid Price: $9,578,537

Building Size (SF) 
(not induding 6,700 S F  open canopy)

39,869

Low Bid $8,565,700
Low Bid Cost/SF $215

Average Bid $9,578,537
Average Bid Cost/SF $240

High Bid $ 
High Bid Cost/SF

10,833,000
$272
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MEETING NOTICE

Location: Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, April 10, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes March 27, 2013

3. Informational program public response
a. Handouts
b. Presentations '
c. Distribution groups

4. Discuss Future agenda items

5. Adjourn

Vor
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MEETING NOTICE T O m  C L E R X ^ S  O E F I G I

Location: Bourne Veteran’s Memorial Community Center 239 HASS
t-f«

Date: Wednesday, April 10, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes March 27, 2013

3. Informational program public responce
a. Handouts
b. Presentations
c. Distribution groups

4. Discuss Future agenda items

5. Adjourn



Bourne Public Works Facilities Building Committee 
April 10, 2013

The Boume Public Works Facilities Committee met in the Boume Veteran’s Memorial Community 
Center on Wednesday, April 10,2013.

J  m  x  n iPresent fo r the D PW  B uild ing Committee were: Stanley Andrews, chairman, John Redman, WiFHara 
Meier, Chris Farrell, Jonathan Nelson, and Bill Ware. George Sala was absent CL£Rf('c nrri/N

■" S O U R N E .  M A S S
Present fo r the Selectmen was: Tom Guerino ■

Others present: Brian Wilson and Chuck Ruggiero, Boume DP^^Departnm^

1. CALL MEETING TO ORDER

The meeting was called to order at 5:00 p.m.

2. APPROVE MINUTES FROM MARCH 27. 2013

VOTED: On a motion made by Chris Farrell and^second^^vv^ Meip^it was unanimously
voted to approve the minutes from M a rc l^ ^ 2 0 ,l£ ^  w^JtenSj^mh^^toan abstained.P

3. INFORMATIONAL PROGRAM ENVELOPMENT
A. Handouts
B. Presentatipils
C. Distril^fron groups

John Redman^ent the cards to the state. Thpe are clWges that have to be made.
The tjj^ d J ly c r^ a v e  to be changed, one oV the pusl^ards has to be changed, and the power point has to 
be changea^^taiUby Andrews will get the eciits for the power point to Tom Guerino.

3A. Handouts -
William Meier stated that aygenfrefo^ told him that the post card is illegal if it was paid for with town 
money. N jF
Chris Farrell heard from a tcmm. employee they don’t want it thrown in their face that they will have to pay 
for trash pickup. Another question he heard was why isn’t ISWM paying for the new DPW facility. He 
also heard why is the building on the North side when most of the population is on the South side?
Stanley Andrews heard that people were unaware the facility was in that bad a shape.

Stanley Andrews stated the committee needs to come up with answers for these questions, so if/when they 
come up at the town meeting the committee will be prepared for all questions.



Bourne Public Works Facility Building Committee April 10, 2013 Page 2

3B. Presentation -
There are changes that have to be made to the slides that are on the website and there are modification for 
the Town meeting presentation. John Redman and Tom Guerino went over the video and there are a few 
more edits that have to be made to the video. It wilt also be put on YouTube.

3C. Distribution Groups -
William Meier was at the landfill last Saturday handing out the cards.
Monument Beach Post Office is taken care o f 
Selectmen may be able to hand out push-cards.
Continue with handing out the push-cards at the landfill on SatirtdaysT^
Saturday, April 13*̂  -  Stanley Andrews and William Meier will/bd’"afthe landfili'!
Saturday, April 20^ -  Chris Farrell will be at the landfill.
Saturday, April 27^ -  John Redman will be at the landfill. ^
Saturday, April 20̂  ̂ISWM is having an open house; the land fil^snb^d^o  
Bill Ware will distribute the cards in the Cataumet area. \  C
Push-cards can be handed out at the Pocasset and Monument B ead r^^O ffices .
The poster boards, the push-cards, and the power point will be showingvat T o ^  Meeting.

Stanley Andrews will collect the push-cards that have th€jnc5ri;ect Debt Exc 
hold them so they don’t get distributed to the public.

ing on them and

on record asTom Guerino stated both the Finance Com m tee an^tne Boi  ______________
unanimously supporting this project. John Shs marfe hinjself availabl^ublicly to any citizen who
wants to come in and discuss the merits o:^^rprogram  on

4. DISCUSS FUTURE>A6^g)A '

r^ y s ^ fffe-Town Hall.

Getting the newxarS^
Stanley A n d i^^  stated we
two week'^'^e can sit and formulate ^  ^
for w^^\5^11 feppen at town meeting aqd figure ouU^^at we are presenting.

to^^tart going through alijffie presentations and responses to questions. In 
late adist of questions that we have been getting, and get canned answers

The next Boume DPW Building C o m m ie  meeting will be on April 24, 2013 at 5:00 PM.

VOTED: On a motion m a ^ b y  Chris Farrell and seconded by John Redman it was unanimously 
voted to adjourn at 5:43^m .

Respectfully submitted,

Carole Ellis 
Recording Secretary



F: Letter to the Editor -  Spring Version 
Revised April 24th

At the May 6*** Annual Town Meeting voters will be asked to approve an article for a new DPW facility to 
be partially funded under a Proposition 2-1/2 Debt Exclusion. Voters should be aware that a Capital 
Outlay Debt Exclusion allows a community to raise funds for certain purposes above the town's levy 
limit. This funding CANNOT be used for any other purpose and, unlike overrides, exclusions do not 
become a permanent part of the base upon which the levy limit is calculated for future years. Simply 
stated, the debt service is added to the tax levy for the life of the debt only; once we've paid for a new 
DPW this assessment ends.

As Vice-Chairman of the Public Works Facility Building Committee, I would like to update the voters on 
this project and encourage you to attend town meeting and listen to the Committee's presentation.

The Committee was established in the fall of 2011 and includes representatives from the Finance 
Committee, Capital Outlay Committee, Planning Board, Board of Health, the DPW Director and an at- 
large member. Our charge was to assist town officials with "the investigation, research, evaluation and 
feasibility of siting and construction of a municipal Public Works facility". The Committee has held over 
thirty meetings to date, working with our designer, Weston & Sampson, to develop the most cost- 
effective design for this new facility.

The existing Bourne DPW is presently located at the ISWM Landfill on MacArthur Blvd. It was built in 
1967 and is comprised of two buildings totaling approximately 25,000 square feet. Some 7500 square 
feet of these buildings is now used to store ISWM equipment. The DPW offices are on trailers adjacent 
to the facility. The building has outlived its useful life; our employees deserve better and the Town is 
long overdue to correct the shortcomings at our DPW. It is currently sited on what will be Phase VI of 
the landfill; this area will be needed in 2018 for ISWM to continue its operation. If this land is not 
available to ISWM at that time, the Town stands to lose over $22 million in revenue processing ash and 
municipal solid waste (MSW).

The Town will also lose $1.26 million in Host Community Fees and residents will pay $2.4 million for 
trash/recycling, equivalent to $220 annually per household.

Members of the Committee visited a number of DPW facilities both on and off the Cape as part of our 
research for a new facility. I can tell you NOT ONE provided the number of services that Bourne's DPW 
provides to its residents. We really get a great "bang for the buck".

The proposed facility will cost $11,080,798. It will be sited on town-owned land at Ernest Valeri Drive 
near the Bournedale School. The total amount of the debt exclusion will be $6.3 million after using funds 
from the Stabilization Fund, Free Cash, Capital Reserve Fund and contributions totaling $3 million from

Bourne's Public Works Facilities -  Time for an Upgrade



ISWM. The impact on the current tax rate will be $0.12 or $37 per year on a $300,000 home; this will 
decrease overtime.

The Board of Selectmen, Finance Committee and Capital Outlay Committee have unanimously voted to 
recommend this article for town meeting.

Presently interest rates are at historic lows, but won't stay this low forever. We are also starting to see 
construction costs begin to rise. Further delay will only mean higher costs. This is the best time to 
proceed with this project. We hope to see you at Town Meeting and see the committee's presentation.

John E. Redman 
Sagamore Beach

Mr. Redman is also a member of the town's Finance and Capital Outlay Committees.
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Town of Bourne 
New Public Works Facility
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Committee Overview

. Introduction of Committee
Stanley Andrews, Chairman 
John Redman, Vice Chairman 
George Sala, DPW Superintendent 
William Ware 
Chris Farrell 
Bill Meier 
Jonathan Nelson 
Linda Marzelli, ex-officio 
Tom Guerino, ex-officio

• Background

• DPW highlights



V

Bourne DPW
Project History.....
. DPW Constructed in 1967

. Initial feasibility study started in 2007 

. Feasibility study completed in 2008

Feasibility study updated 2012
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Bourne DPW does a lot more than most communities,

M anaging the collection of solid w a ste  and 
recyclab les

Maintaining ALL Town veh ic les  

DPW  

Police  

Fire 

DNR  

COA  

Town Hall 

School

Maintaining b e a c h e s  and shore line

• Construction of beach  floats

• B each  raking

• Maintaining d ock s and lifeguard 
sta n d s/sh a ck s

• Dredging support
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What does the Department of Public 
Works do for the community....
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Bourne DPW
Bourne DPW, the life blood of the community, and one of the Town's 
em ergency services, touches residents' lives every day by:

• Maintaining roadways, sidewalks, parks

. Collection of solid waste and recyclables

. Maintaining the Town's vehicle fleets

. Maintaining public beaches

. Maintaining storm drain and sewer systems

. Ensuring proper maintenance of Town facilities

. Provide support for ail Town wide activities

Holiday lighting
Fireworks
4*'̂  of July Parade

Annual Scallop Festival 
Civic associations
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The DPW is responsible for the m aintenance and repair of the som e of the 
Town's most vital infrastructure including.....

T h e  D P W  is  a ls o  o n  ca ll 2 4  h o u r s  a  d a y  to  h a n d le  o th e r  u n e x p e c te d  p r o b le m s  
a n d  e m e r g e n c ie s  in clu d in g:

• Snow  & ice storm s

R em oval of road hazards 

Repair of sew e r  breaks or backups

C leanup after autom otive accid en ts

Windstorm cleanup

Flooding

E m ergency facility repairs

The support of other em ergen cy  
departm ents -  First R esponder
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Why does the Town need a 
new facility?



NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

W h y  d o e s  t h e  T o w n  n e e d  a  P u b lic  W o r k s  F a c il i ty ?

. Due to lack of space, staff is forced to work our of temporary trailers.

Only 1 Vt  vehicle maintenance bays for 4 Mechanics to maintain entire town fleet
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W h y  d o e s  t h e  T o w n  n e e d  a  n e w  fa c i l i t y ?

Only 1 vehicle maintenance bays for 4 Mechanics to maintain entire town fleet
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W h y  d o e s  t h e  T o w n  n e e d  a n e w  fa c i l i ty ?

Vehicle/Equipment storage areas are inefficient or just non-existent

c
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W h y  does the facility need to be m oved to a new  site

E x is t in g  D P W  f a c i l i t y  is lo c a te d  in P h a s e  6  o f  
t h e  I S W M  fa c i l i t y

T h is  a i r  s p a c e  h a s  p o t e n t ia l  v a lu e  o f  $ 2 3  
m il l io n  in f u t u r e  r e v e n u e

B y  2 0 1 5  B o u r n e  w il l  b e g in  a c c e p t in g  its  
c o n t r a c t u a l  p e a k  a l l o t m e n t  o f  a s h  f r o m  t h e  
C o v a n t a  /  S E M A S S  fa c i l i t y  a s  a  f u t u r e  
r e v e n u e  s t r e a m  f o r  t h e  T o w n

J
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What is proposed
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Project costs



Project Cost Summary
• Building

Administrative / Employee Facilities 4,671 SF 

Shops/Material Storage 2,599 SF

NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

Vehicle Maintenance 

Wash Bay

Vehicle & Equipment Storage 

TOTAL:

6,754 SF 

1,518 SF 

24.610 SF

40,152 SF

$ 5 ,2 5 3 ,3 7 0
( 1 3 1 / S F )

Industrial Support Equipment / Fueling 

Site Development Costs
• DEP nnandated stormwater system
• Site clearing, excavation, gravel borrow, loam
• Water supply, electrical
• Paving, curbing, fencing, gates, etc.
• Salt/Sand Storage Structure

$ 7 3 0 ,0 0 0

$ 2 ,6 5 5 ,3 4 2

Design Contingencies $ 3 4 5 .5 4 8

Subtotal Construction: $ 8 ,9 8 4 ,2 6 0
($ 2 2 4 / S F )



NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

Project Cost Summary

S u b to ta l C onstruction :

Soft Costs & Const. Contingencies

$ 8 ,9 8 4 ,2 6 0
($224/SF)

$ 2 ,0 9 6 ,5 3 8  :

Design fees
Owner's Project Manager 
Construction contingency 
Permitting/Testing 
Furnishings 
Communications

TOTAL COSTi $11,080,798 2

 ̂(price includes approximately $700,000 in contingency due to the early nature of the project)

 ̂(does not reflect possible savings of $1,000,000 for site work to be completed by DPW & ISWM)
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Project Cost Summary.....
A v e r a g e  b id  p r ic e s  fo r  p u b l ic  w o r k s  fa c i l i t ie s  in M a s s a c h u s e t t s  
( in c lu d e s  b u i ld in g ,  in d u s t r ia l  e q u i p m e n t ,  a n d  s i te  c o n s t r u c t io n  c o s t s )

2006 -  Town of Franklin DPW Facility:

2007 -  Town of Lexington DPW Facility:

2009 -  Town of Weston DPW Facility:

2010 -  Town of Charlton DPW Facility: 

2012 -  Town of Bourne DPW Facility:

2013 -  Town of Wayland DPW Facility:

$225 / SF

$245 / SF

$272 / SF

$226 / SF 

$224 / SF

$240 / SF
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How is the Town Going to Finance this Project?

T o ta l  P r o je c t  C o s t : $11,080,798

I S W M  C o n t r ib u t io n :
• $1 million savings for site work
• $1 million from ISWM Retained Earnings
• $500,000 Capital Reserve
• $1 million from ISWM Financing

($3,500,000)

•  S t a b i l i z a t io n  F u n d ($750,000)

•  F r e e  C a s h : fS500.0001

•  C o s t  a s  D e b t  E x c lu s io n ; $6,330,798



t

NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

Benefits to the DPW and the Community

Protection of Town's multi-million dollar fleet of vehicles and equipment 
• Increased life expectancy 
. Lower nnaintenance costs

Save money - great bidding and borrowing climate

Safe environment for Town employees

More efficient work space improves response times and productivity

Consolidation of Engineering, Sewer, and Facilities Manager with current DPW 
operations will improve overall efficiency of the department and free up space in 
Town Hall



Town of Bourne
Public Works Building Committee

Location: Bourne Veteran’s Memorial Community Center 239 Main^ f̂*,'£f: '̂**  ̂® OFFICE
: / bourne, mass

MEETING NOTICE 7 PPT 5 07

Date: Wednesday, April 24, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes April 10, 2013

3. Informational program public responses

4. Discuss Future agenda items

5. Adjourn
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N O T I C E  town  c l e r k ’s o f f i c e
bOURNE, MAvSb lOURNE, MA9S

Location; Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards, Bay

Date: Wednesday, April 24, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes April 10, 2013

3. Informational program public responses

4. Discuss Future agenda items

5. Adjourn



The Boume Public Works Facilities Committee met in the Boume Veteran’s Memorial Community 
Center on Wednesday, April 24, 2013.

Present fo r  the DPW Building Committee were: Stanley Andrews, chairman, John Redman, William 
Meier, Chris Farrell, George Sala, and Bill Ware. Jonathan Nelson was absent.

Present fo r  the Selectmen was:

Others present: Jeffrey Alberti, Weston 8c Sampson Environmental/Infrastructure Consultant, Brian 
Wilson and Chuck Ruggiero, Boume DPW Department and Peter Meier.

1. kL/

Bourne Public W orks Facilities Building Committee
April 24, 2013
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1. CALL MEETING TO ORDER

The meeting was called to order at 5:00 p.m.

2. APPROVE MINUTES FROM APRIL 10.2013
jt </> ^  gr\ .VOTED: On a motion made by John Redman and seconded by William Meier;it was fflanimously

voted to approve the minutes from April 10, 2013 as written. George Sala abstamed. S  3
h- ^

3. INFORMATIONAL PROGRAM PUBLIC RESPONSES

Stanley Andrews wanted to know what the response has been.
William Meier stated that people were talking about the radio show with Ed Lambert bashing the project. 
Chris Farrell stated that he heard split comments. People who can’t vote love the idea and can’t believe 
the amount of services the DPW does. He got more positive than negative but did get some negative 
comments.
Bill Ware stated that he heard comments about the printed card, like who paid for the cards.
George Salas stated that people still have to be explained the difference between a debt exclusion and an 
override. George also heard why does the new building have to be on this side of the bridge.

Stanley Andrews stated that Paul Gately would like more information about the project, and suggested 
that someone sit down with Paul Gately and someone sit down with Diana Barth and discuss the project 
with each of them separately. Some topics to cover: Why ISWM isn’t paying for the project, the amount 
that ISWM has already paid, ISWM could have to close 2 years earlier, the cost of disposal we haven’t 
had to pay.
John Redman will meet with Diana Barth and Chris Farrell will meet with Paul Gately.

John Redman went over the letter to the editor and his notes on what will be said for the presentation at 
the Town Meeting.
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F: Letter to the Editor -  Spring Version 
Revised April 24th

Bourne's Public W orks Facilities -  Tim e for an Upgrade

At the May 6* Annual Town Meeting voters will be asked to approve an article for a new DPW facility 
to be partially funded under a Proposition 2-1/2 Debt Exclusion. Voters should be aware that a Capita! 
Outlay Debt Exclusion allows a community to raise funds for certain purposes above the town's levy 
limit. This funding CANNOT be used for any other purpose and, unlike overrides, exclusions do not 
become a permanent part of the base upon which the levy limit is calculated for future years. Simply 
stated, the debt service is added to the tax levy for the life of the debt only; once we've paid for a new 
DPW this assessment ends.

As Vice-Chairman of the Public Works Facility Building Committee, I would like to update the voters on 
this project and encourage you to attend town meeting and listen to the Com m ittee's presentation.

The Committee was established in the fall of 2011 and includes representatives from the Finance 
Committee, Capital Outlay Committee, Planning Board, Board of Health, the DPW Director and an at- 
large member. Our charge was to assist town officials with "the investigation, research, evaluation and 
feasibility of siting and construction of a municipal Public Works facility". The Committee has held over 
thirty meetings to date, working with our designer, Weston & Sampson, to develop the most cost- 
effective design for this new facility.

The existing Bourne DPW is presently located at the ISWM Landfill on M acArthur Blvd. It was built in 
1967 and is comprised of two buildings totaling approximately 25,000 square feet. Some 7500 square 
feet of these buildings is now used to store ISWM equipment. The DPW offices are on trailers 
adjacent to the facility. The building has outlived its useful life; our em ployees deserve better and the 
Town is long overdue to correct the shortcomings at our DPW. It is currently sited on what will be 
Phase VI of the landfill; this area will be needed in 2018 for ISWM to continue its operation. If this land 
is not available to ISWM at that time, the Town stands to lose over $22 million in revenue processing 
ash and municipal solid waste (MSW).

The Town will also lose $1.26 million in Host Community Fees and residents will pay $2.4 million for 
trash/recycling, equivalent to $220 annually per household.

Members of the Committee visited a number of DPW facilities both on and off the Cape as part of our 
research for a new facility. I can tell you NOT ONE provided the number of services that Bourne's DPW 
provides to its residents. We really get a great "bang for the buck".

The proposed facility will cost $11,080,798. It will be sited on town-owned land at Ernest Valeri Drive 
near the Bournedale School. The total amount of the debt exclusion will be $6.3 million after using 
funds from the Stabilization Fund, Free Cash, Capital Reserve Fund and contributions totaling $3 
million from ISWM. The impact on the current tax rate will be $0.12 or $37 per year on a $300,000 
home; this will decrease over time.

The Board of Selectmen, Finance Committee and Capital Outlay Committee have unanim ously voted 
to recommend this article for town meeting.
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Presently interest rates are at historic lows, but won't stay this low forever. We are also starting to see 
construction costs begin to rise. Further delay will only mean higher costs. This is the best time to

proceed with this project. We hope to see you at Town M eeting and see the com m ittee's 
presentation.

John E. Redman 
Sagamore Beach

Mr. Redman is also a member o fth e  town's Finance and Capital Outlay Committees.

DPW Town Meeting Presentation
Move article: Will mention that the Finance Committee voted unanimously to support this article. 

Moderator's permission:

Before I begin the Committee's presentation, I would like to ask the M oderator's permission for 
Jeffrey Alberti who represents Weston & Sampson, consultants to the Tow n's Public W orks Facility 
Building Committee, to be allowed to sit at the front o fth e  hall during the discussion and to be 
allowed to make a brief presentation and to speak to answer questions.

Outline Process:

Following my opening comments you will see a presentation from Jeff Alberti from Weston and 
Sampson, our design firm.

We will keep this presentation as brief as possible but we do want to provide voters with a 
comprehensive presentation on this project. This is a two-step process -  it needs to obtain an 
affirmative vote (2/3's) at this town meeting and then be approved on the May ballot.

Go to slides:

Introduce Committee with their backgrounds. Our design firm, W eston & Sampson has been involved 
in design and construction administration for more than 50 DPW projects over the past decade.

Background -  Committee slide: Committee was established in late Fall 2011 and has had over 30 
meetings and made three community presentations.

Bourne DPW was built on existing site in 1967 and comprises two buildings which total approximately 
25,000 sq. ft. ISWM now occupies 7500 square feet of one of these buildings.

Outline services that DPW provides to the community. Some Committee members did site visits at six 
DPW facilities on and off the Cape and spoke with directors at two others to develop best practices as 
we did our research on this project. Not one DPW we visited comes close to providing the various 
services to the community that Bourne's DPW does saving our taxpayers thousands of dollars 
annually.

Slide on why keep the vehicles indoors -  50 DPW vehicles worth close to $10 million.
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W hat is Proposed- Slide 13 Jeff Alberti from Weston & Sampson. Jeff does the slides for the new 
facility. John will present the financials. Jeff will address cost justification.

At the conclusion of my comments I will remind all that this project has unanimous vote of Board of 
Selectmen; Capital Outlay Committee and Finance Committee. Also that this is two-step process; vote 
at town meeting and then on November ballot.

Miscellaneous notes:

ISWM Pay All: JER: The simple answer is that they don't have sufficient revenue after covering their 
operational costs, capital needs, closure costs, etc. Also, the Department of Revenue ruled in a letter 
to the Board of Selectmen in 2000 that fSWM's maximum contribution would be for an amount equal 
to the square footage of the existing facility. That would be a maximum of $4.2 million -  their 
contribution {including in-kind site preparation) is $3 million. REVIEW

Linda Marzelli: Makes sense for the Finance Director answer questions come about beyond this 
outlining ISWM Contribution to the Town for 10 years has been almost $18 million. Reaffirm the cost 
absorbed for MSW and recycling.

Gannett & Fleming did Feasibility Study in 2007/08. They did not bid on RFP for design services. 
Weston 8i Sampson was chosen by committee over HKT Architects and Peterman Architects. Thomas 
Guerino negotiated fee.

You will also see a "team efforf' between the two departments to make this project work and keep 
costs down.

Town has 180 vehicles -  DPW 50 -valued at $10 million. Total em ployees: 30. REVIEW

Outside storage: Cost to store outdoors over the life of the building will cost approximately 3 times 
the cost to construct, operate and maintain a new vehicle/equipment storage garage.. Weston & 
Samson's analysis determined that the cost to store vehicles outdoors over the 50 year life of a 
building is approximately $38M versus $13M to construct, operate and maintain a new vehicle storage 
garage.

Covanta/SEMASS: In 2022, when the landfill closes, we can begin putting our MSW there until 2041 at 
a tipping fee of 17.92 saving the town $12M over projected costs. Starting in 2015 we will retain 
24;000 TPY of capacity above and beyond Bourne's 6000 TPY requirement. Covanta will pay the town 
an equivalent rate of $73/ton for ash (versus MSW) disposal.

Building facility at another location at ISWM not an option -  cost and environm ental issues.
Not moving from land which is Phase VI would reduce life of landfill by approximately 2 years. This 
would represent a loss of $22 million in revenue for the town.

Town resources: Bourne is in great shape financially with Free Cash - $6,510,383 Stabilization Fund 
$3,500,000 and Capital Stabilization $686,514. Some of these funds will be used at this spring's town 
meeting.

How is it that ISWM can do site preparation? ISWM recognizes that the priority for the Town is 
development of the land and can reallocate resources on an intermittent basis without compromising
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their commitment to landfill operations. Has assisted with dredging operations in the past and has the 
machinery to do this type of work.

Facilities/Engineering & Sewer offices will be added to facility. Facilities presently occupies a second 
floor conference room at town hall. Space is needed there.

The Presentation
NEW PUBLIC WORKS FACILITV | TOWN OF BOURNE

Town of Bourne 
New Public Works Facility

May 06, 2013
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NEW PUBUC WORKS FACILITY | TOWN OF BOURNE

Committee Overview

. Introduction of Committee
Stanley Andrews, Chairman 
John Redman, Vice Chairman 
George Sala, DPW Superintendent 
William Ware 
Chris Farrell 
Bill Meier 
Jonathan Nelson 
Linda Marzelli, ex-officio 
Tom Guerino, ex-officio

Background

DPW highlights

B o u rn e  D P W
Project History.

DPW Constructed in 1967

Initial feasibility study started in 2007

Feasibility study completed in 2008

Feasibility study updated 2012
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NEW PUBLIC WORKS FAaLTTY | TOWN OF BOURNE

Bourne DPW does a lot more than most communities.

Managing the collection of solid waste and 
recyclables

Maintaining ALL Town vehicles 
DPW 
Police 
Fire 
DNR 
COA 
Town Hall 
School

Maintaining beaches and shore line 
Construction of beach floats 
Beach raking
Maintaining docks and lifeguard
stands/shacks
Dredging support

NEW PUBUC WORKS FACILITY | TOWN OF BOURNE

W hat does the D epartm ent of Public  
W orks do for the com m unity.....
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NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

Bourne DPW
Bourne DPW, the life blood of the community, and one of the Town's 
emergency services, touches residents' lives every day by:

Maintaining roadways, sidewalks, parks

Collection of solid waste and recyclables 

Maintaining the Town's vehicle fleets 

Maintaining public beaches

Maintaining storm drain and sewer systems

Ensuring proper maintenance of Town facilities

Provide support for all Town wide activities
Holiday lighting
Fireworks
4**' of Ju ly  Parade

Annual Scallop Festival 
C ivic associations
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NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

The DPW is responsible for the nnalntenance and repair of the ,some of the 
Town's most vital infrastructure including...

The DPW is also on call 24 hours a day to handle other unexpected problems 
and emergencies including:

Snow & ice storms

Removal of road hazards

Repair of sewer breaks or backups

Cleanup after automotive accidents

Windstorm cleanup

Flooding

Emergency facility repairs

The support of other emergency 
departments -  First Responder

NEW PUBUC WOKKS FACILITY | TOWN OF BOURNE

W hy does the Tow n need a 
new facility?
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NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

Why does the Town need a Public Works Facility?

. Due to lack of space, staff is forced to work our of temporary trailers.

Only 1 Vi vehicle maintenance bays for 4 Mechanics to maintain entire town fleet
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NEW PUBUC WORKS FACIUTY | TOWN OF BOURNE

Why does the Town need a new facility?

Only 1 Va vehicle maintenance bays for 4 Mechanics to maintain entire town fleet

NEW PUBUC WORKS FACIUTY | TOWN OF BOURNE

Why does the Town need a new facility?

Vehicle/Equipment storage areas are inefficient or ju st non-existent
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NEW PUBLIC WORKS FACILXTY | TOWN OF BOURNE
c

W hy does the facility need to be moved to a new site |

Existing DPW facility is located in Phase 6 of 
the ISWM facility

This air space has potential value of $23 
million in future revenue

By 2015 Bourne will begin accepting its 
contractual peak allotment of ash from the 
Covanta / SEMASS facility as a future 
revenue stream for the Town

NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE

W hat is proposed
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NEW PUBLIC WORKS FAaLITY | TOWN OF BOURNE
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NEW PUBLIC WORKS FAdLITY | TOWN OF BOURNE

NEW PUBUC WORKS FACILITY | TOWN OF BOURNE

Project costs,
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NEW PUBLIC WORKS FACUllTY | TOWN OF BOURNE

Project Cost Summary
• Building

Administrative / Employee Facilities 4,671 SF

Shops/Material Storage 2,599 SF

Vehicle Maintenance 6,754 SF

Wash Bay 1,518 SF

Vehicle & Equipment Storage 24.610 SF

TOTAL: 40,152 SF

Industrial Support Equipment / Fueling 

Site Development Costs
• DEP mandated stormwater system
• Site clearing, excavation, gravel borrow, loam
• Water supply, electrical
• Paving, curbing, fencing, gates, etc.
• Salt/Sand Storage Structure

$5,253,370
(131/SF)

$730,000

$2,655,342

• Design Contingencies

Subtotal Construction

$345.548

$8,984,260
($224/SF)

$ 8,984,260
($224/SF)

$2,096,538 1

NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE ___________________

Project Cost Summary

Subtotal Construction:

• Soft Costs & Const. Contingencies

• Design fees
• • Owner's Project Manager

• Construction contingency
• Permitting/Testing
• Furnishings
• Com m unications

" TO TA L  CO ST: $11,080,798 2

 ̂(price includes approximately $700,000 in contingency due to the early nature of the project)

 ̂(does not reflect possible savings of $1,000,000 for site work to be completed by DPW & ISWM)
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Project Cost Sum m ary.....
Average bid prices for public works facilities in Massachusetts 
(includes building, industrial equipment, and site construction costs)

2006 -  To w n  of Franklin DPW  Facility;

2007 -  To w n  of Lexington DPW  Facility;

2009 -  To w n  of Weston DPW Facility:

2010 -  To w n  of Charlton DPW  Facility:

2012 -  To w n  of Bourne DPW Facility:

2013 -  To w n  of W ayland DPW  Facility:

$225 / SF 

$245 / SF 

$272 / SF 

$226 / SF 

$224 / SF 

$240 / SF

NEW PUBLIC WORKS FACILITY | TOWN OF BOURNE
c

How is the Town Going to Finance this Project?

• Total Project Cost: $11,080,798

• ISWM Contribution:
• $1 million savings for site work
• $1 million, from ISWM Retained Earnings
• $500,000 Capital Reserve
• $1 million from ISWM Financing

($3,500,000)

Stabilization Fund

• Free Cash:

($750,000) 

($500.000)

• Cost as Debt Exclusion: $6,330,798
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NEW PUBUC WORKS FAaLITY \ TOWN OF BOURNE

Benefits to the DPW and the Community |

. Protection of Town's multi-m illion dollar fleet of vehicles and equipment 
. Increased life expectancy 
. Lower maintenance costs

. Save money -  great bidding and borrowing climate

• Safe environment for Town employees

. More efficient work space improves response times and productivity

. Consolidation of Engineering, Sewer, and Facilities Manager with current DPW 
operations will improve overall efficiency of the department and free up space in 
Town Hall

4. DISCUSS FUTURE AGENDA ITEMS

At the next meeting do a run through of the presentation.
This weekend on Saturday, March 27^ Stanley Andrews will be at the DPW, late afternoon, handing out 
the pushcards and answering questions.
On Sunday, March 28* Chris Farrell will be at the DPW, morning, handing out push cards and answering 
questions.

5. ADJOURN

The next Boume DPW Building Committee meeting will be on May 1, 2013 at 5:00 PM.

VOTED: On a motion made by Chris Farrell and seconded by John Redman it was unanimously 
voted to adjourn at 5:38 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary
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MEETING NOTICE

Location; Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, May 1, 2013

Time: . 5:00 P.M.

 ̂ Agenda Topics

1. Call meeting to order

2. Approval of minutes April 24, 2013

3. Informational program public responses

4. Town Meeting review

5. Adjourn



TOY/N CLERIC S OFFICE 
Location: Bourne Veteran’s Memorial Community Center 23;9 MairBSWRNE, MASS

Date: Wednesday, May 1, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes April 24 , 2013

3. Informational program public responses

4. Town Meeting review

5. Adjourn

Town of Bourne
Public Works Building Committee . _ -

7(im N0\1 7 PPT'5  1 1
MEETING NOTICE



The Boume Public Works Facilities Committee met in the Bourne Veteran’s Memorial Community 
Center on Wednesday, May 1, 2013. y pjrj' g j  j

Present for the DPW  Building Committee were: Stanley Andrews, chairmanfOiHtii
Meier, Chris Farrell, George Sala, Bill Ware, and Jonathan Nelson. BOURNE, MASS

Present for the Selectmen was: PcXqt Mextx " * "

Others present: Jeffrey Alberti, Weston & Sampson Environmental/Infrastructure Consultant, Brian 
Wilson and Chuck Ruggiero, Boume DPW Department, Tom Guerino, and Linda Marzelli.-

Bourne Public W orks Facilities Building Committee
May 1, 2013

1. CALL MEETING TO ORDER

The meeting was called to order at 5:05 p.m.

2. APPROVE MINUTES FROM APRIL 24. 2013

VOTED: On a motion made by John Redman and seconded by George Sala it was unanimously 
voted to approve the minutes from April 24, 2013 as written. Jonathan Nelson abstained.

3. INFORMATIONAL PROGRAM PUBLIC RESPONSES

Stanley Andrews wasn’t able to go to the DPW on Saturday.
William Meier was at the DPW on Saturday. He heard more positive than negative feedback.

4. TOWN MEETING REVIEW

The Committee reviewed the amended presentation.
Jeff Alberti went over the slides.
John Redman and Jeff Alberti went over their sections of the presentation.
John Redman started the presentation. At what is proposed he turns the presentation over to Jeff Alberti. 
Jeff went over what is proposed and the project costs. At the slide for Financing he turns the presentation 
back over to John Redman.
The total presentation was around 12 minutes.

Some of the questions the committee anticipates receiving at Town meeting
ISWM was supposed to pay for the new DPW building. -  John Redman will answer this question.
John Redman will mention that the Town could lose $22 million dollars in gross revenue in two years if 
the DPW doesn’t move. Linda Marzelli will back up this response.
Linda will get the correct dollar amounts to John Redman.
How is it that ISWM can do site preparation? -  John Redman will answer this question.



Stanley Andrews questioned whether the booth is all set; the table, TV monitor, and equipment will be set 
up. Bill Ware and Stanley Andrews will be at the table.

The cards will be handed out at the table.

Stan will bring the poster board and the cards to Town meeting.

Jeffrey will bring the presentation on a thumb drive and a DVD.

5. ADJOURN

The next Boume DPW Building Committee meeting will be on Monday, May 13, 2013 at 5:00 PM to ' 
discuss Town meeting results.

Bourne Public W orks Facility Building Committee May 1, 2013 Page 2

VOTED: On a motion made by John Redman and seconded by Bill Ware it was unanimously voted 
to adjourn at 6:12 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary



Location; Bourne Veteran’s Memorial Community Center 239 Main St. 

Date: Wednesday, May 15, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order ^

2. Approval of minutes May1 , 2013

3. Town Meeting review

4. Adjourn

Town of Bourne
Public Works Building Comnnittee

MEETING NOTICE



The Boume Public Works Facilities Committee met in the Boume Veteran’s Memorial Community 
Center on Wednesday, May 15, 2013.

Present fo r  the DPW  Building Committee were: Stanley Andrews, chairman, John Redman, Chris 
Farrell, William Meier, George Sala, and Bill Ware. Jonathan Nelson was absent.

Present fo r  the Selectmen was:

Others present: Jeffrey Alberti, Weston & Sampson Environmental/Infrastructure Consultant, and Tom 
Guerino.

Bourne Public W orks Facilities Building Committee
May 15, 2013

1. CALL MEETING TO ORDER

The meeting was called to order at 5;00 p.m.

2. APPROVE MINUTES FROM MAY 1.2013

VOTED: On a motion made by John Redman and seconded by George Sala it was unanimously 
voted to approve the minutes from May 1, 2013 with corrections.

3. TOWN MEETING REVIEW

Stan Andrews wanted to know what people thought of Town Meeting.

Chris Farrell said he was surprised at some of the people that were on the stage that were not for it. He got 
comments that the presentation went very well. People still asked why this side of the bridge, but he heard 
mostly positive comments.

George Sala said he thinks they did an excellent job on the presentation. Former DPW and ISWM 
employees questioned why this side of the bridge.

John Redman commented that Matt Stuck said the schools don’t have a problem with it. John Redman 
also said that the presentation gave the committee the opportunity to get the info out before the ballot 
vote. He feels it went well and the ballot vote should go well.

Bill Ware said he thinks the presentation went well.

Stan Andrews met with the facilities committee last Fall and they took the info back to the committee and 
is happy the committee was for it. When Stan Andrews handed out the cards last weekend some of the 
people said that they were at Town Meeting and they will vote for it. Some think the town is getting 
enough of their money and they will not vote for it. Stan Andrews will be at the ISWM gate again on 
Saturday morning.

Ton Guerino said he thinks the presentation went well. He was'surprised no questions were asked at the 
Town Meeting. He also thinks the cards should be handed out at the PO in Boume again on Saturday.



Bill Ware wilt be at the PO in Cataumet on Saturday handing out cards.

Stan Andrews stated that if all goes well on the ballot question and the town votes for the project the 
committee has to hire an Owners Project Manager.

4. ADJOURN

Bourne Public W orks Facility Building Committee May 15, 2013 Page 2

VOTED: On a motion made by Chris Farrell and seconded by John Redman it was unanimously 
voted to adjourn at 5:35 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary



WestonSSampson

Boume DPW Facility 
Budget Total Project Cost

Date 21-Sep-12

AVE. QUAUTY / UTILITARIAN FINISHES / EQUIPMENT 

2012
Size (SF) Cost/SF Cost

4,671 1 $ 220 $ 1,027,620

2,599 1 $ 170 $ 441,830

6,754 1 $ 200 $ 1,350,800

1,518 1 $ 240 $ 364,320

24,610 1 $ 80 $ 1,968,800

40,152
$ 128

$ 5.153,370

New Construction
Area

Administration / Employee Facilities 

Shops

Vehicle Maintenance (not including equipment) 

Wash

Vehicle / Equipment Storage

New Construction Subtotal:
Building Cost per SF:

Industrial Equipment
- Wash Equipment
- Heavy Duty Vehicle Lift
- Light Duty Vehicle Lift
- Bridge Crane
- Overhead Lubrication System
- Storage Shelving! Benches / Racks
- Exhaust Removal System

Industrial Equipment Subtotal:

Fuel System
- 2 -10,000 Gallon Tanks
- Concrete Ballast Pad
- Concrete Surface Pad
- Pea Stone Backfill
- Dispensing System & Associated Pipe
- Canopy
- Fuel Management System
- Installation

Fuel System Subtotal:

Place a "x" 
here if included

$ 50,000 X $ 50,000
$. 60,000 X $ 60,000
$ 15,000 X $ 15,000
$ 60,000 X $ 60,000
$ 80,000 X $ 80,000
$ 25,000 X $ 25,000
$ 30,000 X $ 30,000

$ 320,000

$ 80,000 X $ 80,000
$ 20,000 X $ 20,000
$ 20,000 X $ 20,000
$ 14,000 ■ X $ 14,000
$ 36,000 X $ 36,000
$ 35,000 X $ 35,000
$ 25,000 X $ 25,000
$ 180,000 X $ 180,000

410,000

Building & Equipment Total: $ 5,883,370



Boume DPW Facility 
Budget Total Project Cost

Date 21-Sep-12

Mezzanines 

Open Canopy Storage

Salt Storage Structure (60 x 104 for 4000 TN Capacity)

Site Development (acres)
(based on estimate provided by the Town)

Owner's Soft Costs

A&E Fees (design, bid, const.)

A&E Special Services 
Owner's Project Manager Fees 
Furnishings (FFE)
Communic. / Low Voltage System
Temporary Facilities
Printing Cost - Advertisement
Legal Costs
Commissioning
Abatement
Chapter 17 Test & Inspections 
Owner Bonding Costs 
Construction Contingency (8%)

TO TA L PROJECT COST 
__________ total cost psf

2.000 I $

]$

50 $ 

75 $

6,240 I $ 65 $

100,000

405,600

"frOl $ 2,249,742

Subtotal 8tdg, Equip, & Site: $ 8,638,712

Design Contingency (4%): $ 345,548

Total Construction: | $ 8,984,260
(2012 dollars)

Total Construction Cost/SF: $ 224

i 888,426 11 (Assume 10% of Const. Value)
$ 133,264 Schematic Design (15%)
$ 177,685 Design Development (20%)
$ 355,370 Construction Documents (40%)
$ 44,421 Bidding (5%)
$ 177,685 Construction Administration (20%)

$ 89,843 (Assume 1 % of Const. Value)
$ 269,528 (Avg 2.5-3.5% of Const Value)
$ 50,000 allowance
$ 25,000 allowance
$ - allowance
I 15,000 allowance
i - allowance
$ - allowance

20,000 allowance
20,000 allowance

$ - allowance
4 718,741 allowance

Subtotal Soft Costs: $ 2,096,

$ 11,080,798
$ 276

Potential Savings Associated w/ Earthwork by DPW / ISWM $ (1,000,000)

REVISED TO TA L PR OJECT CO ST $ 10,080,798



BOURNE. MA 
DEPARTMENT OF PUBLIC WORKS 

SITE ESTIMATE 
SEPTEM BER 2012

Item No. Unit Item Description Unit Price Unit Q uantity Total

Limit of Work - Total Graded Area SF 295730
SY 32859

Acres 6.79
Paved Areas SF 105260

SY 11696
Acres 2.42

Gravel Areas SF 34610
SY 3846

Building SF 38184
Salt Shed SF 6240
Grass Areas SF 111436
(Limit of Work - Paved/G ravel/Bui Id ing) SY 12382

2.01 SF Demolition - Removal of Existing Pavement $ 2.00 $

2,02 CY Rock Excavation - Boulders Greater than 3 CY $ 75,00 500 $ 37,500.00

2.03 CY Unclassified Excavation - Reused on Site* $ 6.00 29000 $ 174,000.00

2.04 CY Unclassified Excavation - Remove and Dispose $ 12.00 35575 $ 426,900.00

2.05 AC Clearing and Grubbing $ 10,000.00 6.79 $ 67,900.00

2.06 CY Gravel Borrow $ 20.00 22000 $ 440,000.00

• 2,07 SY Fine Grading and Compacting $ 3.00 32859 $ 98,577.00

2.08 CY Loam Borrow $ 40.00 2065 $ 82,600.00

2.09 SY Seeding $ 2.00 12382 S 24,764.00

2.10 LS E>e watering $ 10,000.00 . I $ 10,000.00

2.11 CY Dense Graded Crushed Stone $ 30.00 1885 $ 56,550.00

2,12 TN 5" Hot Mix Asphalt $ 85.00 3275 $ 278,375,00

2.13 TN HMA for Misc Work S 150.00 8 $ 1,200.00

2.14 LF HMA Berm, Type A $ 6.00 2000 $ 12,000.00

2.15 LF Transition Granite Curbing for WCR $ 32.00 16 $ 512.00

2.16 SF Cement Cone Sidewalk $ 8.00 720 $ 5,760.00

2.17 SF Cement Cone Wheel Chair Ramp $ 8.00 120 $ 960.00

2.18 LF Cone Block for Salt Shed Loading Wall $ 65.00 30 $ 1,950.00



BOURNE. MA 
DEPARTMENT OF PUBLIC WORKS 

SITE ESTIMATE 
SEPTEM BER 2012

Item No. Unit Item Description Unit Price Unit Q uantity Total

2.19 LF Cone Block for Bulk Material Storage $ 110.00 250 $ 27,500.00

2.31 EA Catch Basins** $ 2,500.00 4 $ 10,000.00

2.32 EA Drain Manholes** $ 2,500.00 4 $ 10,000.00

2.33 EA Outlet Control Structure $ 2,500.00 1 S 2,500.00

2.34 EA Oil Grit Seperator S 5,000.00 I $ 5,000.00

2.35 LF Underground Recharge Chamber $ 80.00 250 $ 20,000.00

2.36 EA Frame and Cover $ 500.00 7 $ 3,500.00

2.37 EA Frame and Grate $ 500.00 4 $ 2,000.00

2.38 LF Flared End Pipe $ 500.00 1 $ 500.00

2.39 LF 12" HOPE Pipe** $ 40.00 900 $ 36,000.00

2.42 LF 6" Polyvinyl Chloride Pipe $ 30.00 700 $ 21,000.00

2.62 LF Hay Bales For Erosion Control** $ 20.00 1000 $ 20,000.00

2.70 EA Septic System $ 30,000.00 1 $ 30,000.00

2,71 EA Sewer Manhole $ 2,500.00 $ 2,500,00

2.72 EA Sewer - Oil & Sand Trap $ 5,000.00 1 $ 5,000.00

2.75 LS Water Distribution System - Domestic Tap $ 4,000.00 1 $ 4,000.00

2.76 LS Water Distribution System - Fire Service Tap $ 6,000.00 1 $ 6,000.00

2.77 LF Water Distribution System - 2" Copper $ 35.00 375 $ 13.125.00

2,78 LF Water Distribution System - 8" DI $ 50.00 375 $ 18,750.00

2.79 EA Water Distribution System - Hydrant $ 4,000.00 1 $ 4,000.00

2.80 EA Water Distribution System - Valves $ 1,000.00 8 $ 8,000.00

2.82 EA Automatic Sliding Steel Gate - 30* $ 10,000.00 I S 10,000.00

2.84 EA Bollards $ 580.00 35 $ 20,300.00

2.85 EA Flagpole (with foundation) $ 1,500.00 2 $ 3,000.00

2.86 EA Allowance for Site Lighting $ 2,500.00 12 $ 30,000.00



BOURNE. MA 
DEPARTMENT OF PUBLIC WORKS 

SITE ESTIMATE 
SEPTEM BER 2012

Item No. Unit Item Description Unit Price Unit Q uantity Total

2.87 SY Allowance for Grass Areas $ 0.25 12382 $ 3,095.50

2.88 LS Allowance for Shrubs/Trees $ 10,000.00 1 $ 10,000.00

^Assumed on site material is suitable to be reused
**Quantity taken from previous Feasibility Study

Subtotal - Earthwork = $ 1,078,400,00
Subtotal - Other Site Work = $ 966,918.50
Site Contingency (+/-I0%) = $ 204,423.50

Project Total = S 2.249.742.0Q



Town of Bourne 
Public Works Building Committee

2013 nflV 13 fln 8 H6 
MEETING NOTICE^^^^

BOURNE. MASS

Location; Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, May 15, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes May 1, 2013

3. Town Meeting review

4. Adjourn



Town of Bourne
Public Works Building Cornmjttee
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MEETING NOTICE xqwn CLERK'S OFFICE
BOURNE, MASS

Location: Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday, May 29, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes May14, 2013

3. Review and start engagement of Owners Project Manager (0PM)

4. DPW/ISWM site preparation and project preliminary schedule

5. Adjourn
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TO-WN^CLERirS OFFICE
MEETING NOTICE BOURNE, MASS ‘

Location: Bourne Veteran’s Memorial Community Center 239 Main St. - -     - '

Date: Wednesday, May 29, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes May 15, 2013

3. Review and start engagement of Owners Project Manager (OPM)

4. DPW/ ISWM site preparation and project preliminary schedule

5. Adjourn



The Boume Public Works Facilities Committee met in the Boume Veteran’s Memori^Community
Center on Wednesday, May 29, 2013. NOU 7 Pll 5 12

Present fo r  the DPW  Building Committee were: Stanley Andrews, chairman, William OFFICE
Sala, Jonathan Nelson, and Bill Ware. John Redman and Chris Farrell were excused^ dUURNE, MASS

Present fo r  the Selectmen was: Peter Meier Selectman,

Others present: Jeffrey Alberti, Weston & Sampson Environmental/Inffa^ncufre Consultant, Dan 
Barrett, ISWM General Manager, Asa Mintz, ISWM Operations M ana^r, arid^nhck Ruggiero Boume 
DPW Department.

1. CALL MEETING TO ORDER

The meeting was called to order at 5:01 p.m.

Stanley Andrews congratulated everyone on the committee on the 
success.

George Sala also thanked everyone; there was 
Town Meeting was a big influence.

Bourne Public W orks Facilities Building Committee
May 29, 2013

Bill Ware stated he aEfpfeeiafbs the

n. Town Meeting was a great

ne by the ^m m ittee. The presentation at

Peter Meier said the selectm^-WSTPtq^send thank-)^u letters to the committee members for the work they 
have done.

that everyone^n the committee did.

Mr. Andrews alsp-w an^ to rn^e  Sine eaclTc5mmfttee members is committed to the project. William 
Meier said v^|5&4& .e^n^ted toHh^roject. Bill Ware is committed to the project. Jonathan Nelson said 
yes he isewnmitted tome pi^ect. Gfe< r̂ge*§^a is very committed to the project. Stan Andrews is also 
commitmo to the project. ^  A

2. APPROVE.MINUTES FftQM MAY 15. 2013

VOTED: On a^^oti^m ade by Bill Ware and seconded by William Meier it was unanimously voted 
to approve the miriujds from May 15,2013 with edits.

Stanley Andrews is going to take the agenda items out of order.

4. DPW/ ISWM SITE PREPARATION AND PROJECT PRELIMINARY SCHEDULE

Stanley Andrews invited Dan Barrett and Asa Mintz to the table with the committee.

Mr. Andrews asked Mr. Barrett how long it would take to bring the lot to subgrade.



Bourne Public W orks Facility Building Committee May 29, 2013 Page 2

Mr. Barrett stated that they are gearing up and scouting equipment. He asked when they would be able to 
start.
Stanley Andrews said there are three pieces that have to be set; they have the funding they need, they have 
the preliminary layout, and they need the regulatory approval. He also stated that they need an OPM 
(Owners Project Manager), according to chapter 149. Mr. Andrews asked Jeff Alberti what preliminary 
paperwork they have already. Mr. Alberti stated they have the preliminary survey, they can work on the 
preliminary plan and he will work on getting his staff together and get the preliminary process going. He 
needs an approved plan from the Committee. Getting an approval from the Planmng^Board will be a two- 
part submission

Jonathan Nelson questioned what the cost is for an OPM, he is thinking pw a^ci^that position himself. He 
said to go ahead and go through the process and advertise that position^^

Stanley Andrews questioned what the pitfalls would be for using^fcj^k of the W ork^b^the OPM. Mr. 
Alberti can’t foresee any pitfalls. Mr. Ware stated that he is a good idea becaufeq,me.y^e already
invested in the project. V

Mr. Ware questioned by going through the process for s e l e c t i n ^ t h e r e  be ant delays in the 
project? Mr. Alberti stated that about 1-2 month are needed to ad^erfrse, select candidates, and interview 
candidates.

Jonathan Nelson stated that he doesn’t think th 
OPM.

Ittee^needs to spen^uarter million dollars on an

Dan Barrett needs the surveyor done before he can\?tgj^Oeff A l b ^ i^ l l  get the guidelines for the survey 
over to Mr. Barrett. Dan BarretTw^ta to know if tha survey can be done by the end of June.

Dan Barrett will look int<^^^lecting^^ to re m o \^ th ^ ee s  and stumps. The tree clearing should be 
able to get started a ro ^ 3 "^ ^ ^ s t 1, Dan Barrett 
beginning of September. Tnb<»,ttefe^,^^rk.^o^3’be'eqfi53leted by then.

‘hould be able to start the excavation in the

^start for the Planning Board now, and get the preliminary design 
Manning Boards agenda ASAP with their preliminary

Stanley Ancfrg^*waQts tfr* 
done. The^l^ommittee 
draw ing/

Stanley An<fre^ will talk to meJchairman of the School Committee and coordinate with the school for 
when the trucks can/should ent^r and exit the property for the new DPW facility so they do not interrupt 
or get in the w ^^f):he  scho^Mjusses.

Dan Barrett wanted to ^ o w  what time in the morning his team will be able to start work and when they 
have to stop w orking^ was confirmed that he can start at 7:00 AM and have to stop by 7:00 PM. Mr. 
Barrett also questioned the security of the property during the construction. Mr. Andrews will check with 
Dennis Woodside about security while construction is going on at the site.

Mr. Alberti wants to get the borings done before ISWM starts digging and have the borings done in 
conjunction with the survey.



Bourne Public W orks Facility Building Committee May 29, 2013 Page 3

Dan Barrett questioned Jeff Alberti if they need storm water controllers before they start any tree work 
and digging. Mr. Alberti will take care of getting the storm water controllers that are needed and the storm 
water pollution prevention plan permit. *

Dan Barrett stated he can get tlie site to ruff grade in 3 months from his start date.

Jeff Alberti stated that is usually takes 8 months to start construction; once started it takes 15 months for 
the construction phase.

Bill Ware suggested the committee get the bid packages out in the JanuaryJ'^'^ime frame. The bids can go 
out in January and then there is two months for the bidding process.

The time frame is: Survey done by June; June until September for t re e ^ d  stumpS^mqval; September 
through February 2014 to bring the lot to subgrade; bids go o u t j ^ ^ ^ ^  2014; cons^uetjon phase is 
from May 2014 through August 2015.

Action items are; Jonathan Nelson contact Cape Cod Cg^mus^on; Jonsi^an Nelson talk t$>^om Guerino 
about the Weston and Sampson contract; Jeff Alberti/Dan Ba^;et^lqpj^nto%le survey; Dan Barrett get 
someone for the tree removal.

3. REVIEW AND START ENGAGEMENT^ PROJECT MANAGER rOPM>

Stanley Andrews wants to finalize the Engineer fqmhe^pc'ess;,he^ it on the agenda for the next 
meeting. William Meier, Bill Ware, and George Sam j^uld  like t^extend the existing contract with 
Weston and Sampson and feddhSre^^no need to inieiwiew anyone else.

Stanley Andrews brought up-vffiatvs 
about the Cost ofj2on^truction 
Cost of Const^SoiLam Ban B<

u ss ^ ^ in fo ’̂ ^ne from a community member on the post card 
DelayDbst^Jeff Alberti explained how he got the amount of the 
plained how he got the Delay Cost.



Bourne Public W orks Facility Building Committee

Boume DPW Facility 
Budget Total Project Cost

New Construction
Area

Administration / Employee Facilities 

Shops

Vehicle Maintenance (not induding equipment)

Wash

Vehide / Equipment Storage

New Construction Subtotal: 
Building Cost per SF:

Industrial Equipment
- Wash Equipment
- Heavy Duty Vehide Lift
• Light Duty Vehide Lift
- Bridge Crane
- Overhead Lubrication System
• Storage Shelving / Benches / Racks
- Exhaust Removal System

May 29, 2013
Weston&Sempson

Date

Page 4

21-Sep-12

AVE. Q U A U TY I UTtUTARtAN RNISHES I EQUIPMENT

Size (SF)

4,671 I $ 

2,599 I $ 

6,754 I S 

1,518 I $ 

24,610 I $
40,152

128

240

Place a V  

here if inctuded

Industrial Equipment Subtc

$ ^ojaooV X ] \ $ 50,000
$ X y 60,000
$ 15,000V 15,000
$ 60,000 $ 60,000
$ 80,000 K  xVw $ 80,000
$ 25,000 V ® 25,000
$ 30,000 X  $ 30,000

3tal:

Fuel System
- 2 -10,000 Gallon Tanks
- Concrete Ballast Pad
- Concrete Surface Pad
- Pea Stone Backfill
- Dispensing System & Assodat
- Canopy
- Fuel Management Sys]i
- Installation

Pipe

Fi^SystenLSubtotal:

.Equipment Total;

320,000

80,000
J p f o o o " ^ ^  X $ 20,000

^20,000 $ 20,000
'  14,000 $ 14,000

36,000 X $ 36,000
, 35,000 X $ 35,000

$ \ \  25,000 X $ 25,000
S 1iNeolSoo X S 180,000

$ 410,000

$ 5,883,370
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Boum e DPW  Facility 
Budget Total Project Cost

Date 21-Sep -12

Mezzanines 

Open Canopy Storage

Salt Storage Stoicture (60 x 104 for 4000 TN Capacity)

Site Deveiopment (acres)
(based on estimate provided by the Town)

Owner’s Soft Costs

A&E Fees (design, bid, co n st)

A&E Special Services 
Owner's Project Manager Fees 
Furnishings (FFE)
Communic. / Low Voltage System  
Temporary Facilities 
Printing Cost • Advertisement 
Legal Costs 
Commissioning  
Abatement
Chapter 17 Test M rfspdctions  
Owner B o n d in g ^ ^ s  
Construction Contlngen

2.000 I $ 100,000

]$
6,240 I $

5.0

Subtotal BIdg, Equip, & Site: y  

Design Contingency (4%): '

Total Const
do I la

Total C onstrij^ion

ret
(2012'dollars)

$ V8.984.260

  _ t/S F : $

_ $ ^ ^ | 2 2 8 8 8 j 4 2 ^  (Aasumtf 1 ( w g f  Const. Vslue)

S ^ ^ . 2 6 4 ^ c n e f ^ t i ^ e s ^ ( l  5 % )

'7 7 :6 ^  Development (2 0% )

3 5 5 ,3 7 0 ^ o n s t^ io n  Documents (4 0% )

44.421

S  177,665 Constm ct^Adm inistration (2 0% )

(Assume 1 %  of Cpnst. Value)

(Avg 2 .5 -3 .^ o f  Const.’ Value) 

allowdr̂
*^a\^ance
/ allowance 

allowance 
allowance 
allowance 
allowance 
allowance 
allowance 
allowance

Subtotal Soft Costs; $ 2,096,538

V ~ T

\  \  ;;
■ t o I A I > I ^ ^ E C T  C O S T  

/total cost psf
TĈAI $ 11,080,798

$ 276

P o te ^ l Savings Assodatec|^w/EarthworrPby DPW/ISWM $ (1.000,000)

X V
SED  T O T A L  P R O JE C T C O S T  $ 10,080,798



Bourne Public Works Facility Building Committee May 29, 2013
BOURNE, MA 

DEPARTMENT OF PUBLIC WORKS 
SITE ESTIMATE 

SEPTEM BER 2012

Page 6

Item No. Unit Item Description Unit Price Unit Q uantity Total

Limit o fW o rk -T o ta l G raded Area SF 295730

>
SY 3 2 8 5 9 ^

Acres

Paved Areas SF X o r i e o
SY X  '^1.696

Acres y \  2X
Gravel Areas SF X / ' 34610X

s A  < 3856.. V
Building X s F  V 38184 X
Salt Sbed X , , ^ fV 6240 N
Cross Areas K SF 111436
(Limit of W ork - Paved/Gmvel/Building) sv,.. 12382 y

2.01 SF Demolition - Removal o f  Existing Pavement X  C 2.00 $
X  X

2.02 CY Rock Excavation - Boulders Greater thaQ'S.CY $ X 7 5 .S n 500 $ 37,500.00

\ X
2.03 CY Unclassified Excavation - Reused on S ite * \ $ e.oSii X  29000 $ 174,000.00

J /

2.04 CY Unclassified Excavation • Remove and D isp o ^ V  n . $ X * _ L 2 ; 0 0 35575 $ 426,900,00

w  y y  " X
2.05 AC Clearing and Grubbing W j r x S lytO.OOO.OO 6.79 $ 67,900.00

V " — \ f
2.06 CY Gravel \  \ \ S 20.00 22000 $ 440,000,00

y /  \  \  \ v
2.07 SY FiricGrading and Compadtingl 1 $ 3.00 32859 $ 98,577.00

4 V  i /  } y
2.08 CY Loam Bonow^V J  ** $ 40.00 2065 ■ $ 82,600.00

X  ------ X
2.09 ^ Seeding X  X $ 2.00 12382 S 24,764.00

. X  X V
LS D e jv a tc n ^  X  X . S 10,000.00 1 S 10,000.00

/ X  \  X  X
V  2.11 CY Dense G'^ded Crushed Stone ) X $ 30,00 1885 $ 56.550.00

V \ I ^
\  2 T X TN 5" Hot Mix ^sph^li $ 85,00 3275 $ 278,375.00

X  \ J /
2 . x \>XN HMA for Misc,Work $ 150.00 . 8 $ 1,200.00

: \ / /
2.14 V Type A $ 6.00 2000 $ 12,000.00

\
2.15 LF Tjnmsition Granite Curbing for WCR $ 32.00 16 $ 512.00

4/■
2.16 SF Cement Cone Sidewalk S 8.00 720 S 5,760.00

2.17 SF Cement Cone Wheel Chair Ramp S 8.00 120 $ 960,00

2.18 LF Cone Block for Salt Shed Loading Wall $ 65.00 30 $  1,950.00



Bourne Public Works Facility Building Committee May 29, 2013
BOURNE. MA 

DEPARTMENT OF PUBLIC WORKS 
SITE ESTIMATE 

SEPTEM BER 2012

Page 7

Item No. Unit Item Description Unit Price Unit Quantity Total

2.19 LF Cone Block for Bulk Material Storage S 110.00 250 $ 27,500.00

X .
2.31 EA Catch Basins** S 2,500.00 , $ 10,000.00

y y
2.32 EA Drain Manholes** S 2,500.00 X V . 4 S 10,000.00

J y v  V
2.33 EA Outlet Control Structure $ 2,500!56’’ V i  \ S 2,500.00

v r X  V
2.34 EA Oil Grit Seperator $ > S 5 ,O oS !^ 1 X *■1̂  5.000.00

s X
2.35 LF Underground Recharge Chamber ^ A  80.00 250 X  ^OOO.OQ,

X
2.36 EA Frame and Cover A  ^ S 5o5!t>Q 7 $ '\3^5b .oo

V / V J f
2.37 EA Frame and Crate ^  ysSipfSb ^  4 S 2,000.00

2.38 LF Rared End Pipe $ N  " ^ 0.00 1 S 500.00

N  S .
2.39 LF l2"HDPEPipe** $ ' ^ , 00" V m $ 36,000.00

\ \
2.42 LF 6" Polyvinyl Chloride Pipe $ 30.00'i A  700 $ 21,000,00

\V ^  ' > '
2.62 LF Hay Bales For Erosion Control** \ \ $ ^ '" • “■ ^ 0 0 1000 $ 20,000.00

\ \ ^  y
2.70 EA Septic System $ > 6 0 ,000.00 1 $ 30,000.00

V '  V  \ v
2.71 EA Sewer M^plfoje "\ \ \ $ 2,500,00 1 $ 2.500.00

\  1 W
2.72 EA 3 ^ c r  -dlL,& Sand Trap | / 1 A $ 5,000.00 1 $ 5.000.00

4 X  X  / i ^  Jtz
2.75 LS Water Di^buti^K3y t̂^*i± Domestic S 4,000.00 I $ 4.000.00

X  C ' — /
2 .7 6 > ^ ^ L S " ^Vater DistributioniSystSix- Fire Service Tap $ 6,000,00 1 $ 6,000.00

w - V  V  V
LF ^ t e r  DisSibution SysteTlitf 2 " ^ 0 p p < ^ $ 35.00 375 $ 13,125.00

f X  \  \
V2.78 LF Water Distribut^n System - S 50.00 375 $ 18,750.00

V V i
N 2.7A . EA Water Distribution System - Hydrant $ 4,000,00 1 $ 4,000.00

V j  /
2.s5 \ > Water Distriouhon System - Valves S 1,000.00 8 $ ' 8,000.00

\ ^ N y v
2.82 BA ^toiTfSi'c Sliding Steel Gate - 30’ S 10,000.00 I $ 10,000.00

N /
2.84 EA , pldlards $ 580.00 35 $ 20,300.00

♦
2.85 EA Flagpole (with foundation) S 1,500.00 2 $ 3,000.00

2.86 EA Allowance for Site Lighting $ 2,500.00 12 $ 30,000.00

/ <



Bourne Public Works Facility Building Committee May 29, 2013
BOURNE, MA 

DEPARTMENT OF PUBLIC WORKS 
SITE ESTIMATE 

SEPTEM BER 2012

Page 8

Item No. Unit Item Description Unit Price Unit Quantity Total

2.87 SY Allowance for Crass Areas $ 0.25 12382 $ 3,095.50

2.88 LS Allowance for Shrubs/Trees S 10,000.00 1 > V $ 10,000.00

‘ Assumed on site material is suitable to be reused
* 'Quantity taken from previous Feasibility Study V

The next Boume DPW Facilities Committee meeting will be o 

5. ADJOURN

‘̂ ubtotal -''EanhwlMii = $ 1,078,400,00 
itoial - Other S 966,918.50

lingency ( + / - 1 ^ 204,423.50 
P roject T o t a l s  $ > 1 .249.742.00

, June 12, 2013 at 5:00 P.M.

VOTED: On a motion made by Bill Ware ^  nded^^ George it was unanimously voted to 
adjourn at 6:33 p.m. ^

pectfully submitted.

Carole Ellis 
Recording Secretary

i
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MEETING NOTICE

Location: Bourne Veteran’s Memorial Community Center 239 Main St. 

Date: Wednesday, June 12, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes May29, 2013 *

3. Review and possible vote on project designer and engineer

4. Review and discussion of Owners Project Manager (0PM)

5. Adjourn

Town of Bourne
Public Works Building Committee



m

Location: Bourne Veteran’s Memorial Community Center 239 Main St. 

Date: Wednesday, June 12, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes May29, 2013

3. Review and possible vote on project designer and engineer

4. Review and discussion of Owners Project Manager (OPM)

5. Adjourn

Town of Bourne
Public Works Building Committee
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# The Boume Public Works Facilities Committee met in the Boume Veteran’s Memorial Community 
Center on Wednesday, June 12, 2013.

Present fo r  the DPW  Building Committee were: Stanley Andrews, chairman, John Redman, William 
Meier, Jonathan Nelson, and Bill Ware. George Sala and Chris Farrell were excused.

Present fo r  the Selectmen was:

Others present: Jeffrey Alberti, Weston & Sampson Environmental/Infrastructure Consultant, Tom 
Guerino, Town Administrator, and Chuck Ruggiero, Boume DPW Department.

Bourne Public W orks Facilities Building Committee
June 12, 2013

1. CALL MEETING TO ORDER

John Redman called the meeting to order at 5:09 p.m. Stanley Andrews arrived at 5:12 p.m.

2. APPROVE MINUTES FROM MAY 29. 2013

This item was diferred until the next meeting because a quorum vote was not present.

3. REVIEW AND DISCUSSION OF OWNERS PROJECT MANAGER (OPM)

John Redman read sections from Chapter 149 because the Committee wants to ensure that this project is 
done according to Chapter 149. Chapter 149 requires that the town has to secure the services of an 
Owners Project Manager (OPM). Mr. Redman referenced the bid process and contract that the town of 
Dennis used.
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Dennis Police Station 
Dennis, MA

Owners Project Manager 
Fee Agreement

O P M  A g r e e m e n t  
E i h i b i t  B 

D e s ig n e r  S e le c tio n  P h a s e  
D a te d ;  6 /1 3 /13

D e s ig n e r  S e le c tio n  P h a s e  
M a y  3 0 , ZOOS - J u ly  29 , ZOOS

ITEM Q U A I^IT Y
(HOURSl

UNIT u N r r c o s T 1 TOTAL NOTES 
( S «  Belawl

1 BalldEail Com m ittee M oetldss 
4 bouji @ 2x/m o@ 2 monlbi 
(Attend, Record, Distribute)

16 h n $ 140 00 1$ U 4 0 .0 0

2 tRcqecst fo r QoslifksdoDS
.............. s ;Y t» ;w 'p n e b p . D r w ,  cdit» Fm uize ................. r i ................. )iri Y .......... Uif.Ab' Iy i "

3 1 Prepare SeoreeRrd 
tOnfL Edti, Fuulizc Scorecard 10 hrs s 140.00 1I s 1,400.00 :

I
4 [Bodffct nod Cost R cportlos:

<De%'clop Project Budget oikd Report tog Forms] 10 h n 5 ss.oo  jI s S50.00 :

s  MooogeDicDt
p>cvclop Ptojcct Scbedulo and Scqocncing Milestones 20 hrt ft T4ii:«f 1t6 ^dm iD tstrslive Soppori 
LMoolbh' Report. F i l b u  ( 5 b n /  mo @  2 mo) 10 h n S 43.00 1I s 450.00 i

m
7 |Fro QmalJflciuioD Coorcreoce 

'^Rcndt Record rod Re^wnd to Qucstiotu ft h n s 140.00 1I s 1, 120.00  i

iiQosiiRcstiaflB  Review
n

jRcview. Reference Checks, Rsnking ft his t 140.00 1i \ i 1 . 120.00  1

9 jiDterv'low 
jPsrticipatc. Record, Rank s his s 140.00 1

!■
1. 120.00

tO*Mootbty Eipcoses
jlmOTe. F&.X, Commmmucsttoos. m o t io ^  p ^ ^ e ,  trByel etc, mo s r* jw o s e  I

D e s ig n e r  S e le c tio n  P h a s e  F ee i s 1 3 ,7 0 0 .0 0  i



Bourne Public Works Facility Building Committee June 12, 2013
Dennis Police Station 

Dennis, MA

Owners Project Manager 
Fee Agreement

Page 3
O P M  A g r e e m e n t  

E x h ib i t  B 
P r e c o n s tr u c t io n  P h a s e  

D a te d :  6 /1 3 /1 3

P r e c o o s tr u c l io n  P h a s e  (N e w  a n d  E x is t in g  B u ild in g ) 
A u g u s t  0 1 , 1 0 0 5 '  D e c e m b e r  23 , 2 0 0 5  (D e s ig n )

ITEM QUANTrTY UNIT UNIT COST 1)1 TOTAL 1 NOTES 
1 (SeeBelouM

1 BBLIdJfiji Cocnndtiec Mcctfngs
•1 boiirt 0  2/mo @  7 mos, 56 h n S 140.00 I I  S 7,S40.00 i

............................... i j ..........................................i ..............................................
2 #t(aiiagtmenl

A hoursAik @  4 JwkiAuo £ mas 104 his S 140,00 I S I4J60 ,00  ;
Ij ;

3 SSlteVUltsi
S .............■ f4 0 :« 'B "5 ............................. ' - ‘ I..............................................t c i i  Pitt,T&6niigj VATloiC- X b‘ £ n

li ^J  aindget, Cost (tepo i^ng , k id  m ate kcviCH
*' t f  niTec'per mciniK'?il‘ B m o...................................................................................."32................ S' ...............n s w l f r ...................X Y i o w t ..............................................

I
K'^cbedaYc'HanBgcnieBl.......................................................................................................................

----- ............................. .. ..............■-----------------------

t l  •
0  1/1 hours/m o 19 his '5 ............." f f iT O 't r S ...............” 2 :JM .B 6 'T .............................................

T
............................... I t ........................................>...............................................

^  dm! afr fra tfvc/ft^oH I b g il  'P r^a rc , Issue 5 hounftno 8 mos, 40 h n "5............- T T O T 't r S ' 'T l i3 f f .W '" ......................... .................
...............................I i ..........................................1...............................................

T IKaglaccrtaB R esieiti
......t  KitcfiJm l(^'(i);‘EIe«ncBl*(iVKfi‘eic l!......................................................................... 1*6................. s .............i 3 y . w i r f ................... .................................................................

8 iFroTect IfietotK cT^ fDVoKefMoi ti
2  bourx/« k @  4 J w k s te o  9 hrs S 140.00 ij S 1J60.D0 1

fi i[Bl'd F&asc Vt>^T£o-KlcPEl'a1kl, ^ fo P n ^ b i l) r  T
iAdvcnisemcnt. Pic-Bid C onf. Addenda. FSB o w n in i i i  =......■ ..................................................................................................................................... 3 r ...............■' fin r  l i J I M  t )  S 2 3 3 y .l»  i

"I'lSl
| |  ;

fftm b XiTvdiiB II *
iPrepare reporu, Ancnd g h n % 1 l i  s  '  1,0 0 0 ,0 0  j

jMoatbly E ipeascs Il :
P b rac . r i v  Cbmmmittitc&iioau, postbgc^ travel i mo i  £J0 ,<Ki |j  $ t

[ | I
...... i .................... .......... ................. ...... .............................. ............................................................................ ...............................1 (.................. ....................... I...................................:_____

P tM o n s t r u c i io n  P h a s e  F e e Ij S  4 0 J 4 S .O 0  !

Notes;
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O P M  A g reem en t 

E sh ib it  B 
C o n s tru c tio n  S erv ices 

D a te d ; 6/13/13

C o n s tr u c t io n  P h a s e  (P o lic e  S ta t io n  O n ly )  
M a y  2 0 0 6 - J u l y  2007

ITEM q u a n t i t y  u n it UNIT COST TOTAL NOTES 
(See Below)

1 Baildlaft Com m ittee M cc tla p
s Kodti i ;^m o /^ ' mot. d4 ^ ii i *46.06 j i  i.odd .66

1 Weekly Projcel M ectlaes
i  tio in i/n 't  ^ 4 , ?  w L ^ o  ^  Y i in « . .............. H i ................ T . ............T w :6a* f ) f ................H ; i l f 6:6 6 ‘

3 ifite V lttis:
FfeEif Toipwuiin, wlii/mo mo .............. y(ff............... i .............. i»5:e6" j S ................. 5 l ‘.S6a,VHC'

4 ffaJgcK C m i EstirRiate fin'tew:
2 bouisAtk ^  4 .3H ks/m o^  15 mos. 129 I h n  ^ 5 S5.00' j * .................lH .« i :6 6 "

Sc bed ole MsDagemcDt
' $ .............YWfiO*1  fu^in moi. ................5 i ‘............... 1 ■)!...................3;iK6:e6"

i Ad m la ts tn  dvelkeponJa  ̂
Picpaie, Ii'xuc 5Kj/'[iio'^ Y nioi 40 : lin  '' S................H 0 6 " i J .................... r.K60.oo '

" r C dastrd^loB  A'dmfnlstntirdB
RFi, S h ^ ,  ASl. ^ a n ^ D  O iden, 4hnV kr^4.3w kii/nio^t2m o. 206 : tin '$ tbo'.oo I $ ‘2*6.646 6 6

' " 8 ‘Piiijqci Vfe'aeKcr Ovcrmlglit
io tum rs^io  i^  K inu , £A t  (lii t  140.60 I J> H:2*66.66

P arD ilB ^  F lT ta n .  Ex^BlfpineBI. KdocaiToa
SpuiFicBUaD. Pmctuemcnt. Delivciy'.TniiaCfatidn
12 b isA ao^  4 mos. 48 ^  hn t ..............12J .6 6 " 1 S 6.000.00

lO PitBchlEst, C lo ieoat, Systems TralBlBg

It MoBtfaly E ip casci 12 : S 400.00 I I  4.800.00
FKdne. Fbx. Cdmmmumctiions. Fnatm g, jidtVag^ oaxeTeic.
H etd O p ia  a /n t and/tu p p lla  om en

1

C o n s tr u c t io n  P h a s e  P ee $  1 4 9 ,7 6 5 .0 0
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H o u r ly  R a te s
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"nBlrrtSr "R 5 !W
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Tom Guerino pointed out that the OPM cost can run up to a quarter million dollars during the course of 
the project. There are different times during the process of the project when it is busy and time when it is 
slow. The committee may want to consider structuring the RFQ that they come in as we need them and 
they take a break when they are not needed.

Jonathan Nelson pointed out that according to OPM Standards says that you have to appoint an OPM; you 
don’t have to put up an RFQ if you have someone on staff, in town, or that will do it for free. You can 
appoint that person as long as they meet the guidelines that the state put out which is a registered architect 
or 7 years of experience. The Committee can appoint Jonathan Nelson as the OPM then can hire a Project 
Manager during the construction period of the project.

Tom Guerino stated that if the Committee can save $50 to $70 thousand dollars while not slowing the 
project pace down then the Committee owes it to the town’s people to try and save that money. This 
should be done right, this isn’t a sprint to get it done as soon as possible, the committee should make sure 
the project gets done right.

Stanley Andrews wants to make sure the Committee adheres Chapter 149 and are proceeding through this 
process properly and they don’t make any mistakes.

•  Bill Ware questioned if we can do this hybrid way and still meet all the criteria in Chapter 149 until we 
get to the construction phase.
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John Redman questioned when the Committee can bring in the Project Manager. He read from Page 16 of 
the Designer Selection Process “Keep in mind if your building project is estimated to cost 1.5 million or 
more you are required to hire or assign an Owners Project Manager to the project before contracting for 
design services.” If we do this hybrid does that qualify to say we have an Owners Project Manager?

Stanley Andrews would like Town Counsel to confirm that if we appoint an 0PM  that is in town and later 
we bring in construction management consultants, they are not the 0PM  because we have an 0PM that 
will take us through the whole process. The OPM will have to be appointed before the committee can 
commit to any further in the design for the engineering and architectural.

Mr. Andrews also wants to know everyone’s opinion on what the advantages and the disadvantages are 
for having an in-house hybemized OPM or hiring an outside OPM.

Hybrid OPM 
Advantages

Speed up the process -  Expedient 
Someone who has vested interest 
Save on finances 
We have more contTo

Disadvantages
Spreading time 
Not as much depth 
Sole Person

Straight OPM

Experience 
No preconceptions 
No Partnership 
Staff

Cost
No vested interested 
Still need oversight person

Mr. Andrews stated the Town Administrator can appoint the OPM at any time. Hopefully the Town 
Administrator will take the Committee’s recommendation. If we use the Hybrid design when we are ready 
to go out to bid the Project Manager needs to be ready to go. In about 2-4 months from now we need to 
advertise for the Project Manager. The committee members should support Jonathan Nelson and lend a 
hand when they can.

VOTED; On a motion made by Bill Ware and seconded by John Redman it was unanimously voted 
to recommend to the Town Administrator to use a hybrid OPM system with the Town Administrator 
appointing an OPM from the town provided it’s approved by Town Counsel and will meet the 
requirements and availability timeline. This individual is expected to have additional onsite support. 
Jonathan Nelson abstained.

4. REVIEW AND POSSIBLE VOTE ON PROJECT DESIGNER AND ENGINEER

Stanley Andrews wants to discuss and possibly vote to make a recommendation for the designer for this 
project contingent upon the appointment of an OPM. Mr. Andrews wants to get the committee members 
thought on retaining Weston & Sampson as the RFQ allows us to.

William Meier stated that he feels very comfortable with this firm. They are helpful. Mr. Meier 
recommends that the Committee stay with this firm.

Bill Ware seconds that recommendation.
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Jonathan Nelson stated they have been great to work with in the process so far. Jeff was great at Town 
meeting, and they have a good reputation. Mr. Nelson has no problem staying with this firm.

John Redman stated they have a great track record; he has enjoyed working with then and can see no 
reason why not to go forward with this firm.

Tom Guerino hopes the committee will continue working with Weston & Sampson.

Stanley Andrews wanted to thank Jeff for going through this process with us. Mr. Andrews stated that Jeff 
has been very helpful and has been available anytime the committee has needed something. Mr. Andrews 
also stated that he would be happy to recommend to the Town Administrator as soon as he has an OPM 
appointed to this position that he engages in retaining Weston & Sampson for the completion of this 
project.

VOTED: On a motion made by Bill Ware and seconded by William Meier it was unanimously voted 
to recommend to the Town Administrator that Weston & Sampson bring the committee through the 
completion of this project. Jonathan Nelson abstained.

Tom Guerino asked the consulting engineer to provide the Town Administrator’s office with a template of 
a contract.

Stanley Andrews wanted to bring the committee up to speed on the RFP that went out. The RFP went out 
for the clearing of the land. The bids will be in on June 26*** at 4:00 p.m. There is a preliminary scope of 
the area; it looks like a nice open area for the facility with a couple clearing areas for the future off to the 
side. Mr. Andrews anticipates having ISWM and DPW crew at the next meeting to give the Committee an 
update.

Stanley Andrews would like to have great news on the OPM and the Engineer for the next meeting.

Jonathan Nelson questioned should the architect carry the survey in his project scope. It puts more 
liability on the Committee because it was our contract. He thinks for chain of custody it makes sense for 
Weston & Sampson to carry the survey.

The next Boume DPW Facilities Committee meeting will be on Wednesday, June 26, 2013 at 5:00 P.M.

5. ADJOURN

VOTED: On a motion made by John Redman and seconded by William Meier it was unanimously 
voted to adjourn at 6:13 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary



Owners Project Manager 
Fee Agreement

Dennis Police Station
Dennis, MA

OPM Agreement 
Exhibit B 

Designer Selection Phase 
Dated: 6/13/13

Designer Selection Phase 
May 30, 2005 - July 29, 2005

ITEM QUANTITY
(HOURS)

UNIT UNIT COST 1 TOTAL NOTES 
(See Below)

1 Bulldina Committee Meetlnai
4 hours (a) 2x/mo (Si2 months 16 • hrs S 140.00 S 2.240.00
(Attend, Record. Dulributc)

Request lor dunKtlicaiioiu
Develop, Dm it. Edit, Finnli/e IS his S 140.00 S 2.100.00

i Prepare Scorecard
&rwtlSlit.¥inalii:c Scorecanl lo Hrs '5............. l'4iS;6iI' i  1.466.60

Budget and Cost Reporting:
Swelop project ftuJaci ana RcportinnVormai Io Hrs i  Hii.66 i  ^^6.66

£ Schedule Minajtement
DcvcVop i^ ic c t Sckcduic aiu) ^^ucncina Milestones 'io lurs S I46.(li6 t  i,̂ 66'.'65

Administrative Support
Monthly Report, FtUnfts ( 5 hrs/ mo (a) 1 mo) 10 hrs S 4J.00 S 430.00

i^re danfllicBtloo doo/ereoce
Attend, Recotd and R e ^ n d  to Questions s hrs S 140.00 $ 1.120.00

d  u ̂ ilicB tlons IRc view
Re«cw, Re7eiencc Checics, Rnntina s Hre i  f46.6o s  i . r 26.66

Interview
Participate, kcconl, Ranit ..................5 .................. (irs if I40.06 !) 1 .126.66

io Monthly Eipetiics
Phone, Fax, Cotmnmunicalions, Printlnfi, poslaftc, imvcl etc. 2 mo S 250.00 S 500.00

Designer Selection Phase Fee $ 13,700.00



Owners Project Manager 
Fee Agreement

Dennis Police Station
' Dennis, MA

OPM Agreement 
Exhibit B 

Preconstruction Phase 
Dated :6/l 3/13

Preconstruction Phase (New and Existing Building) 
August 01, 2005 - December 23,2005 (Design)

ITEM QUANTITY UNIT UNIT COST TOTAL NOTES 
(See Below)

I Buildlna Commlttte Mcedntct
4 hours (a) Uma (ol 7 mos. S6 ins $ 140.00 ■f................. vs4b;6(i'

'■'if Ddljct) tltansKcmcDt
4 hoursAvk @ 4.3wks/mo ^  6 mos 104 hrs S 140.00 S 14,560.00

i Sl'lc
Purvey, Test'Flu. Borings (Allow 3 ,4lir visits) lEUmliiKtet) 6 Ins $ i4o.b5 5

4 Budget, Cost Rcportlttg, Estimate Review
2 hour twice per month (id 8 mo 31 hrs $ 85.00 i  z.'yib.W

s Schedule Management
3 \ h  houis7mo " " " "  "K Krs I ....... 2,500.00

4 ^ jm 1n Istratlvc/llepo rtYng
Prepare. Issue S hours/mo (ai S mos. 40 hrs $ 45,00 S 1,830.00

V Eogltiecrlng Reviews
VrcWiicaTt^rElcclncai(SJYirs cacIT TS Tns ■J--------- T337IB' S 2,160.00

tl Project Execulive/E^ncipal Invo)vemciit
JlSoursAvt ^  4.5wJts?mo tirs £ 14o.m S l i e S .o d

9 Bid Phase (Design-Bid-^ulid, No Preqnnl)
Advertisement, Y*re-lB]d Confl, Acidcnda, FSB opening
CC opening, kciyikrAl^Yiaclcgrouiitl ( f̂teclc ..............'y s ............... Krs s i'is.oo i  TS'i.iib

i6 Town Meeting
Piepam reports. AUcnii ...............s ............ tis S 125.00 i  i.Ab6.oo

ii 0 n t tty  1^ip«n scs
Phone, Fwc, Comimnunicntions, Printing, postage, tmvcl etc. 8 mo S 250.00 J 2,000.00

Preconstruction Phase Fee S 40,245.00



Owners Project Manager 
Fee Agreement

Dennis Police S tation
Dennis, MA

OPM Agreement 
Exhibit B 

Construction Services 
Dated: 6/13/13

Construction Phase (Police Station Only) 
May 2006 - July 2007



Owners Project Manager 
Fee Agreement

Dennis Police Station
Dennis, MA

OPM Agreement 
Exhibit B 

Hourly Rates 
Dated:6/13/13

H o u rly  R ates

ITEM B illing Rotes

■"i D ire c to r S 140.00

i H rojeci M a n a fte r i  130.00

i S en io r C b le f  A rc h ite c t J  120.00

i P rin c ip a l E n g in e e r  l l ,  C h ie f  D e itg n e r i  ■ 113.00

ii P rin c ip a l j^ a g in e e r  {, i* r in rip a i  D c iig n c r S lOS.OO

6 S en io r E n g in ee r, D c itg n e r  IV S 95.00

V E n g in e e r  11, D e sig n e r III

E n g in e e r  I, D e sig n e r II T ..................~ " 7 i W

i) D e sig n e r 1, P rin c ip a l  D r a f te r S 70.6o

ib S en io r C A D D  T ec h n ic ian T  65.00

i i C A D D  T echn ic ian S ^0.00

i! d ricrlcal S 35.00

,
.



V
Dennis Police Station 

Dennis, MA

Owners Project Manager 
Fee Agreement

OPM  Agreement 
Exhibit B 

Paym ent Schedule 
Date: 6/13/13

Anticipated Monthly Billings

ITEM
1
1

1 June  1, 2005 1 $ 1,410.29
1

z Ju ly  1, 2005 1 $ 4,230.88
1

3 August 1, 2005 1 $ 4,633.82
1

4 Septem ber 1, 2005 ^ 1 $ 3,425.00
1

5 O ctober 1, 2005 I $ 5,614.43
\

6 November 1, 2005 i $ 6,862.09
1

7 December 1, 2005 1 $ 6,862.09
1

8 Jan u a ry  1, 2006 1 $ 6 ,8 6 id 9
i

9 February  1,2006 1 $ 6,238.29
1

10 M arch 1,2006 1 $ 4,743.52
1

11 April 1, 2006 1 $ 2,187.50
1

12 May 1,2006 1 S 875.00
1
1
1
1
1
1
1
1
1
1
1
1

Total Fee Agreement 1 $ 53,945.00



Dennis Police Station 
Dennis, MA

Owners Project Manager 
Fee Agreement

OPM  Agreement 
Exhibit B 

Paym ent Schedule 
Date: 6/13/13
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Owners Project Manager 
Fee Agreement

Dennis Police S tation
D ennis, MA

OPM Agreement 
Exhibit B 

Construction Services 
Dated: 11/7/2013

Construction Phase (Police Station Only) 
May 2006-Ju ly  2007

ITEM QUANTITY UNIT UNIT COST i| TOTAL NOTES 
(See Below)

1 Building Committee Meetings
4 hours @ 1 x/mo @ 16 mos. 64 hrs $ 140.00 1 S 8,960.00

2 Weekly Project Meetings
5 Hours/wk @ 4.3 wks/mo @ 12 mos. 258 hrs $ 100.00 1 $ 25.800.00

I
3 Site Visits: 1

Field inspection, I0hrs/wk@4.3 wks/mo@12 mo 516 hrs S 100.00 1  $ 51.600.00
1

4 Budget, Cost Reporting, Estimate review: 1
2 hours/wk ^  4.3wks/mo @ 15 mos. 129 hrs $ 85.00 1  S 10,965.00

1
S Schedule Management 1

2 hours @ 2/mo @ 10 mos. 32 hrs $ 100.00 1  S 3,200.00
M

6 Administrative/Reporting I
Prepare, Issue 5hr/mo @ 8 mos. 40 hrs $ 45.00 1  $ 1,800.00

■
7 Construction Administration j

RFl, Shops, ASI, Change Orders, 4hrs/wk@4,3wks/mo@l 206 hrs $ 100.00 $ 20,640.00j
8 Project Manager Oversight i

10 hours/mo ^  8 mos. 80 hrs S 140.00 1  $ 11,200.00
1

9 Furniture, Fixtures, Equipment, Reiocalion i
Specification, Procurement, Delivery, Installation I
12 hrs/mo@ 4 mos. 48 hrs $ 125.00 1  $ 6.000,00

1
10 Punchlist, Closeout, Systems Training 1

l2hrs/mo @ 4 mos. 48 S 100.00 1 S 4,800.00
111 Monthly Expenses 12 S 400.00 1 $ 4,800.00

Phone, Fax, Commmunicattons, Printing, postage, travel etc. 1
F/e/d Office and equiepment and supplies by others i

H
I
■
1
H
I
H

Construction Phase Fee 1 S 149,765.00
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M EETING N O TICE

Location: Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Thursday, July 11, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes June 12, 2013

3. DPW/ ISWM review of site work and schedule

4. Review with Owners Project Manager (OPM)

5. Weston and Sampson program schedule

6. Adjourn
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2. Approval of minutes June 12, 2013
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4. Review with Owners Project Manager (OPM)

5. Weston and Sampson program schedule

6. Adjourn
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3. DPW/ ISWM review of site work and schedule

4. Review with Owners Project Manager (OPM)

5. Weston and Sampson program schedule

6. Adjourn

Town of Bourne
Public Works Building Comnnittee
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The Boume Public Works Facilities Committee met in the Boume Veteran’s M enuj^l Community 
Center on Thursday, July 11, 2013. NO!/ , 7  . P H  5 J i

Present for the DPW Building Committee were: Stanley Andrews, chairman, John
Meier, George Sala, Chris Farrell, and Bill Ware. Jonathan Nelson was excusedr^ B O U R N E ,  M A S S

Bourne Public Works Facilities Building Committee **
July 11,2013

Present for the Selectmen was: Peter Meier

Others present: Jeffrey Alberti, Michael Hicks and Mark Remillard, W ^ i^ n ^ 'b i^ p so n  
Environmental/Infrastructure Consultants, Tom Guerino, Town Admiifr^fratorJ^PaKBarrett, ISWM 
General Manager, Asa Mintz, ISWM Operations Manager, and C huck'I^ggiero^oum e DPW 
Department.

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at 5:07 PM

VOTED; On a motion made by Chris Farrell 
excuse Jonathan Nelson.

2. APPROVE MINUTES^R O M  JUNE 12. 2013

lotion mad^by'^ohn Redni

Motion to excuse Jonathan Nelson made by Chij§^.^^T&Ikand seconded By j^ill Meier. Approved by 
unanimous vote.

onded b^^ ill Meier it was unanimously voted to

VOTED: On a motion seconded by Bill Ware it was unanimously voted to
approve the minutes from Jtme 12, 2013. Gfeor^e Sala & Chris Farrell abstained.

3. DPW/ ISWM REVIEW OF SITE WORK AND SCHEDULE

The acres ti^bXcleared may e^p^d  to 10 acres; it was originally 8 acres, which vyill include the gravel 
pit.

Stanley Andrews ^ l^ ^ ^ ^ B a r re tt  what needs to be completed to execute a contract with ISWM? Mr. 
Barrett stated the surve^ng has to be done.
Mr. Alberti stated t h a ^ e  surveying should be done by Friday, July 12, 2013. They will do a grading plan 
then have the surveyor go back out and drop in some stakes for where the clearing limits are. They want 
to have the preliminary grading plan done and stakes located with coordinates so we can get back to the 
surveyor and have it done by Aug 1̂ ‘.

Asa Mintz stated the spec was written such that none of the pavement, sidewalks, and drainage pattern are 
to be disturbed, those things need to be maintained. Also the access is to be through Ernest Valarie road 
and not through the school.
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Jeff Alberti stated there are a couple of restrictions they came across through the analysis of zoning. 
Through the scenic development district, they have to maintain the natural buffer from route 6.

Stanley Andrews asked Mr. Alberti if there are any other restrictions he has come across. Mr. Alberti 
stated that they have done a preliminary zoning analysis. He updated the committee on the requirement 
for the scenic development district. Weston & Sampson will do a two-packet submission; doing an early 
packet for the site work and then do a follow up with more detail including the full building.

Stanley Andrews questioned what other requirements does the Committee hav i^ 'do^efore  clearing can 
start? Mr. Farrell stated there is nothing else unless there is over 10 thousand’̂ b ic  yards of fill removal. 
Mr. Alberti wilt get a preliminary plan to the Planning Board on the Frida^hdCTe the Planning Board 
meeting. Mr. Alberti will have the civil engineer stamp the current p l ^ ^ o r  p e r^ ^ n g  purposes only.

Stanley Andrews asked what the next step is after land clearing^S l^lim inary  apprw^Kfrom the 
planning board? Mr. Barrett stated that at the same time as de^Ioping the grading plamqnchth^are 
clearing the land can they get the geotechnical data? Mr.^Joerti has bd^talking to their (Se^chnical 
Engineer to get that work scheduled. Mr. Barrett stated Jhat^i^and Mr^vtintz are putting provisions in 
their estimates because they will run into rocks and may havS^^qjdrnTblasting. Mr. Alberti suggested 
they get the Geotech scheduled and have a meeting with Mr. B a ite tt^ d  Mr. Mintz.

4, REVIEW WITH OWNERS PROJECT MANAGER (OPM)

5. WESTON AND SAM RAM SCH

time li^ ready  for the next meeting.

Jeff Alberti stated the^rSiinruhary prdgfam schedule is 
6 months from July 1 st for cbqsbq^foiijocmfrBnt:
Construction do^ymei^s complb;^cbl^y endofDeeember 
Bidding by th^nd-oO an 
Opening bm ^n d  of F&>i 
He wiUmave the schedule

Stanley A n ^ e ^  asked Mr. AQberti what steps they are going through for the next three months?
Mr. Alberti s^^^^they are i n ^  process of doing a review and confirmation internally on the plans. After 
they finish the inte^al revie^he wants to meet with DPW to get their input; then meet with the 
Committee to get me C to ^ t te e ’s approval. They are also preparing a permitting matrix. They will bring 
the permitting m atrijCtek to the Committee for approval.

Mr. Alberti will get the modified floor plan to the Committee by the next meeting so the floor plan can be 
finalized and approved by the Committee by mid August. Also have the preliminary site plan to go to the
planning board by August 2"‘* for approval at the Planning Board’s August 8* meeting.th



f ̂ Potential schedule for the next few Boume DPW Facilities Committee meetings: 
Thursday, August Thursday, August 15*, and Thursday, August 29* alt at 5:00

Bourne Public Works Facility Building Committee July 11, 2013 Page 3

The next Boume DPW Faeilities Conmiittee meeting will be on Thursday, August 1, 2013 at 5:00 P.M.

6. ADJOURN
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TOWN CLERK'S  OFFICE Location: Bourne Veteran’s Memorial Community Cente^j2^9 l\(|ajrt ^t.

Date: Thursday. August 1, 2013

Time: 5:00 P.M.
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5. Weston and Sampson program schedule

6. Adjourn
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Location: Bourne Veteran’s Memorial Community Center 239 Main St. 

Date: Thursday, August 1, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes July 11, 2013

3. DPW/ ISWM review of site work and schedule

4. Review with Owners Project Manager (OPM)

5. Weston and Sampson program schedule

6. Adjourn

Town of Bourne
Public Works Building Committee

MEETING NOTICE



The Boume Public Works Facilities Committee met in the Boume Veteran’s Memorial Community 
Center on Thursday, August 1, 2013.

Present for the DPW Building Committee were: Stanley Andrews, chairman, John Redman, William 
Meier, George Sala, Chris Farrell, Jonathan Nelson, and Bill W are.____________________ was excused.

Present for the Selectmen was: Peter Meier

Bourne Public Works Facilities Building Committee
August 1, 2013

Others present: Jeffrey Alberti, Michael Hicks and Mark Remillard, W e s to n ^ S ^ p so n  
Environmental/Infrastructure Consultants, Tom Guerino, Town Admim^frator^DahHarrett, ISWM 
General Manager, Asa Mintz, ISWM Operations Manager, and Chucic^ggieroT^pume DPW 
Department.

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at

2. APPROVE MINUTES FROM JULY 11. ^

VOTED: On a motion made by _  an^^^onded by
was unanimously voted to approve the minutes^'for^uly 11, 2p'0.

VOTED: On a mot] 
was unanimously 
These minutes have not

and seconded by
ay 29,2013.

3. DPW/ ISWM REVIEW OF SITE WORK AND SCHEDULE

abstained.

it
abstained.

4. REVIEW WITH OWNERS PROJECT MANAGER fOPMl
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5. WFSTON AND SAMPSON PROGRAM SCHEDULF
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^  Town of Bourne.
UGW pn 4 00 Public Works Building Committee
Vi CLERK'S OFFICE
JOURNE, MASS M EETING N O TICE

Location: Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Thursday, August 29, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Review of permitting milestones

3. DPW/ ISWM review of site work and schedule and impacts

4. Review with Owners Project Manager (OPM)

5. Weston and Sampson program schedule

6. Adjourn
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Town of Bourne SOUR/VE M a c q

Public Works Building Committee ^

MEETING NOTICE

Location: Bourne Veteran’s Memorial Community Center 239 Main St. 

Date: Thursday, August 29, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Review of permitting milestones

3. DPW/ ISWM review of site work and schedule and impacts

4. Review with Owners Project Manager (OPM)

5. Weston and Sampson program schedule

6. Adjourn



Bourne Public Works Facilities Building Committee
August 29, 2013

The Boume Public Works Facilities Committee met in the Boume Veteran’ s M e^toial Community 
Center on Thursday, August 29,2013. Tqu, ^  PP)

Present for the DPW Building Committee were: Stanley Andrews, chairman, wfllndSjeamShjO William 
Meier, George Sala, Chris Farrell, and Jonathan Nelson. Bill Ware was excused.

Present for the Selectmen was: Peter Meier

Others present: Jeffrey Alberti, Mark Remillard, Weston & Sampson En^roMental/Infrastructure 
Consultants, Dan Barrett, ISWM General Manager, Asa Mintz, ISWM^peratiem^Manager, and Chuck 
Ruggiero, Boume DPW Department.

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at 5:05 PM

VOTED: On a motion made by Chris F ^ e ll  and seconded 
voted to excuse Bill Ware.

Redman it was unanimously

2. REVIEW OF PERMITTING MILESTON

Peter Meier stated the ad fof'spSfcial permitting in the Aufust-29th Boume Enterprise.
Mr. Farrell brought th^^^mm itt^ bp to date on thkpermitting milestone from the planning board. Mr. 
Farrell stated that (^feen suggest^dy^nstead of g o in ^^ f the site plan review just go for the lot 
clearing.

Asa M i n t z , w e  hgve^three'opnohBrT^irst option is to reduce the size of the disturbed area; 
second is4p*do-ao^on&et of onb^^Kka half times the disturbed area; third is to do a whole review of the 
habitatt^he m ostreh^^kb  to since we have 122 acres the offset ends up being about 15
aci;e^i^ strip was chosbn ^ n e  theWi 
aE^3Jt.^0-250 feet wide, 
plan.

ng the v^st side of the property, which abuts residential area. That area is 
al Heritage has given a verbal go-ahead that they are accepting this

Mr. Andrews,^ub^ionedA#hy just 16 acres why not go for more so if George Salas wants to clear 
more he can cut^noFe^es and not have to go back and get approval.
Mr. Alberti said we.0^  expand what we submit to Natural Heritage.

Mr. Farrell pointed out the open spot among the house lots, that the Planning Board insisted be put in 
for possible future access. Check to see if the Town decides to leave a path there, it can be access for 
the DPW if it is needed.

Mr. Alberti read the info that was emailed to him from Natural Heritage. Permanent protection of this 
area through a CR granted to a qualified non-profit would work well. They suggested firming up the 
site plan, impact area so they can tact down the impact calculations. They gave the biologist they want
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us to work with, and how to put it into conservations restrictions. Mr. Alberti read the email from

Natural Heritage which stated “Given the time sensitivity of the project, we will not require, that the 
draft CRV be finalized in advance of CMP issuance.”

The conservation restriction is owned by the entity.

q u estiQ ned^^ 
of what the next steps at;e, tq01 ™ at me next steps are, to 
gdnmuftee members. \  ^

. Alberm\^at are the next steps to go through? Mr. Alberti will get a draft 
Asa Mint/next week. Mr. Mintz can distribute the information to the

VOTEilL Qn a motion m^de by Chris Farrell and seconded by John Redman it was unanimously 
voted to m l^^the To\^Administrator and Board of Selectman to make a determination as to the 
best way to p i^cb ^4 jj^e  best interest of the Town on the set aside of approximately 16 acres.

Mr. Alberti statedithe Mass. Land Trust Coalition enables you to search for land trusts by town. A 
copy of it will be sent to Asa so he can send it to the Town Administrator so the Selectman can get it 
on their agenda. Mr. Andrews stated this is something the Selectman have to do for the committee to 
proceed.

Mr. Andrews questioned Mr. Alberti what are the next item for permitting because we are going in 
front of the Planning Board on the 12̂ .̂



Bourne Public Works Facility Building Committee August 29, 2013 Page 3

Mr. Alberti stated we are going to revise the site plan updates, revise the project schedule.
Need to do a ZBA request for the salt shed. The design development has to be completed first.
The filing time for the ZBA is six weeks. Mr. Alberti will shoot for an end of September filing 
date. We are asking the ZBA for a hight-varience for the salt shed.
From MEPA we are asking for ENF (Environmental Notification Form) because we are impacting 
the Natural Heritage area.
Cape Cod Commission -  Mr. Guerino is going to handle this. He indicatedyffiat he made a contact 
but is waiting for something official. The indication was that it isn’t an issue.
Building Permit - Meetings with the building official and the fire dejrartment, prep time. Contact 
them and go through the schematic design of the buildings. Tha^^i^dQrfebfollovring the design 
development set. Jeff will build that into the schedule.

Jeff Alberti will prepare a permit matrix and will bring discussion.

3. DPW/ ISWM REVIEW OF SITE WORK AND SCHEDULE AND IMPACTS
\  \ ^  "  ■Dan Barrett stated as far as it impacts their schedule they are fleX'ffilekthrough the winter. Mr. Andrews 

questioned if the quote they got for the tree clearing will still hold w ^ ^ th e  tree clearing starts. Mr.
Barrett said as long as he holds his price the f^irtit4s still good. Mr. M in ^ w ^  make sure he will hold his 
price for the tree clearing until mid November.^^eji^tought in Brian M kdh^e is the Biologist.

4. REVIEW WITH OWNERS PROJECT MANAGER (OPM)

" w  yAsa Mintz brought the committSe'^Hp date on the aofion items.
Tom Guerino’s r e o ^
Getting in fronLdi 
Getting the conceptu 
Getting Counsel the

5. WES

pproved.

PROG SCHEDULE
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.Mr. Alberti went through the program schedule.

Bourne Public Works Facility Building Committee August 29, 2013 Page 5

Schematic Design Development Documents
Finalizing the schematic design documents -  Site layout plan, clearing, grading, paving, building 
layout, conceptual floor plan;
Assembling the narratives for the building systems;
Finalize floor plans;
MEPFP Disciplines.

Design Development Phase 
Construction Documents -  Bid documents

Mr. Alberti will tighten up the deliverable dates, based on the schedule\|hat was in^ii^contract and will 
revise the schedule. He will also build in a review period.

Mr. Alberti went over the site plans.
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• v/SxAsa Mintz suggested moving the-leaching field to lu^er the parking lot.
Stan Andrews questioned thdJaze^tfee salt shed. Je^^lberti will confirm the capacity of the salt shed. 
Jeff Alberti will redo thft#^K shed ^ill look at theMpti^n to move the salt shed and the sand storage 
down to where the bu|i^tDrage is and put the bulk sto r^e up where the salt shed is located.
George Sala wanted to m^fe^ufe^th^£is“̂ ouglu:pqriiso the tractor-trailers can turn around and dump 
with enough space.
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Suggested Bid Alternates;
Fence around the wKdl^ite.-l9o the minim 
Canopy

, gate on the entrance.

Granite CurbhfgX^Vconcr^e^^r. Salas will^nd out what the linear footage is for the parking
area. Cape Cod beiin
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Move the Mall Copy down to where the sewer o ffl^  i^ocated. 
Move the Sewer Office to whperth©*Engineering Office is locate( 
Move the Engineering OfficdJtcTbesid^the Mao Rooi
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Look at bringing down the building height so there is room for solar panel on the roof without exceeding 
the max height allowance.
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The next Boume DPW Facilityes-Goi^mittee meeting(tvill be on \^dnesday, September 25, 2013 at 5:00 
P.M.

6. ADJOURN

VOTED: Cfo a motion made 
voted to adjourn at 7:05 p.m.

ChriTParrelLand seconded by John Redman it was unanimously

Respectfully submitted.

Carole Ellis 
Recording Secretary
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Town of Bourne
Public Works Building C

MEETING NOTIC^OWN CLERICS OFflCE
bourne, mass

80 9 H 6

Location: Bourne Veteran’s Memorial Community Center 
239 Main Street, Buzzards Bay

Date: Wednesday September 25. 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes August 29, 2013

3. Permitting and Scheduling

4. Site Plan and Building Layout Updates

5. Cost Estimates/ Recent Construction Prices

6. Adjourn
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Location: Bourne Veteran’s Memorial Community 

Date; Wednesday September 25, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes August 29, 2013

3. Permitting and Scheduling

4. Site Plan and Building Layout Updates

5. Cost Estimates/ Recent Construction Prices

6. Adjourn
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Bourne Public Works Facilities Building Committee
September 25, 2013 i

7 pirj g
The Boume Public Works Facilities Committee met in the Boume Veteran’s Memo rial ^
Center on Thursday, September 25,2013. ^

Present for the DPW Building Committee were: Stanley Andrews, chairman, John Redman, William 
Meier, George Sala, Chris Farrell, Bill Ware, and Jonathan Nelson.

Present for the Selectmen was: Peter Meier

Others present: Jeffrey Alberti and Mark Remillard Weston & Sampsor^^l imental/Inffastructure 
Consultants, Asa Mintz, ISWM Operations Manager.

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at 5:00 P

2. APPROVAL MINUTES FOR AUGUST 29. 2013

VOTED; On a motion made by Chris Farrelftand^^econafed>^ John^^dman it was unanimously 
voted to table the vote for the minutes until tn ^ e x t  nreetmr

VOTED: On a m otion^a3^y ,^hris Farrell an^pconded by William Meier it was unanimously 
voted to excuse John^edman at PM.

3. PERMITTING AND SCHEDULING

Jonathan [son brou^t^th^om m il date on the short-term schedule, 
ack.

 ̂ _ _ goiftg tip install tne fence.
Sde^men approved tlie conservation constriction area.

Itional Heritage pqmHting is 
infee - ISWM is eoine h) instal

Boumq^b^ervation T ^st is going to hold the conservation constriction area. Bob Troy is 
workin^cm me langu^e.

Jeff Alberti brought thi^ommittee up to date on the long-term schedule.
Create the tuitre protection plan
National Heritage has accepted the turtle protection plan.
Install silt fence -  Will begin the beginning of October.
Submitted the necessary information for the Conservation & Management Permit. 
MEPA approval submitted for review.
Continuing with Design Development. Moved to the next phase of design.
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Items added to the schedule
Zoning Board of Appeals -  Completed the application internally will get it submitted by the end of 
the first week of October.
Geotechnical Investigation -  Have it scheduled for October 21
Building Official/Fire Dept. Meeting -  Schedule it ASAP
Site Plan Review -  It does take two months from the time of submission.

Critical Path -  On the Nov./Dec. line is from the Conservation and Managemen^ermit to when the 
clearing can begin. The tree clearing cannot begin until we get the CMP issd^m

tree

After tree cleaning is complete then the test bits will be done for.
Construction Documents -  We have them finishing in mid Deeember. There i^a buffer between 
mid December and mid January before we go out to bid^j^ffJ^tgi^s everyonb^^^^ce to look at 
the final drawings.
Begin construction mid March.

TET

ft

WJC«4 W /W 4
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Ohris Farrell questioned going out to bid in the beginning of the year we will see some cost escalations. 
Jonathan Nelson said we would probably see cost escalations no matter when we go out to bid.

Stan Andrews questioned at what point is the Energy Advisory Committee brought in.
Jonathan Nelson stated they are brought in when the Design Documents are done before we start with 
construction. Jonathan Nelson will add that into the schedule and track that item.

Stan Andrews questioned how many people perform the turtle sweep. Mr. Nelsomsteted that he thinks two 
people perform the turtle sweep.

Peter Meier asked when the committee 
would let Tom Guerino know that the Committee 
Selectmen meeting.

is going in front of the Selectm en^oi^^an Nelson stated he 
'ommittee will present to the Sd^ctmen><^at^e November

Jonathan Nelson stated we are on schedule and this is a breakdown for^^^onal Heritage

X  V
Bourne DPW Suggested Permitting Schedule and Timefrarhesy'X

Task / Revtew Tv..- Duration*
S«pt(tntta

X
Octiober Nowiirber

NHESP Project Notification Checklist \
Corrolete Permit Application \  ^  
NHESP Revtew and Issuance of TAKE letter \ \

Al V1

Prepare Turtle Protection Plan V

2.wreks

>
Develt^ Turtle Protection Ran (LEC) \
Get NHESP approval ’ A r
InstaO silt tence and conduct Turtle Swe^^(LEC ) (prior to Nov 1) 1 1

Conservation and Managementĵ ermits.
aw teks

1
Complete Permit \  
NHESP Review X /  \  ] 
Approval oervfirxi MEPA certificate. \  /

mepAapproval ^  X  V  )
CorroleteBMF N. X. / .......... _
Notioe / En^rvnental Mwtttor .. ...................

P
2Viteeks
2 \^ K s

Re^ew and Oommerts /Jssuance of S e c r^ r/s  C e rtific a te '''''* 4 weeks 1 mam ixnani ■■ ■
NOTES;

c
Review by 

All Asency R adew liua  . _ _ are apprcKirrnte and c
I J 7

could be extended or shortened depending on Agency schedule and work load

5. COST ESTIMATES/-RECENT CONSTRUCTION PRICES

Jeff Alberti stated that they are in the process of fine-tuning the estimate to incorporate the changes that 
were made on the site. They have been keeping a close eye on the market; there are fewer bidders. Out of 
the three projects Jeff has look at it’s an average of 17% above estimates.

Jonathan Nelson suggested getting another cost estimate because the last one was done about one year 
ago.
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4. SITE PLAN AND BUILDING LAYOUT UPDATES

Page 5

Jeff Alberti went over the site plans and building layout plans, which incorporated all the changes that 
were discussed at the last meeting.

Entrance -  Make it wider increase to 40 ft. and shift entrance down a little.
Salt Shed — Jeff Alberti will talk with George Sala and William Meier to discuss where to put the door to 
the salt shed.

Curbing -  The curbing is HMA berm.
Bumped the sprinkler to the end.
Mezzanine was moved to the right side over the sweeper bays. 
Moved the engineering room next to the map room.
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6. ADJOURN
VOTFD: On a motion made by Chris Farrell and seconded by George Sala it was unanimously voted 
to adjourn at 6:00 p.m.

Respectfully submitt

Carole Ellis ^  «
Recording S^Set^y
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aOURNE.MASS MEETING NOTICE

Town of Bourne
nCT 28 RF^QbSI: Works Building Committee

Location: Bourne Veterans’ Memorial Corhmunity Center 
239 Main Street, Buzzards Bay

Date: Thursday October 31, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes September 25, 2013

3. Permitting and Scheduling

4. Site clearing update

5. Cost Estimates Review

6. Adjourn



The Bourne Public Works Facilities Committee rnet in the Bourne V etec^’fcMemoriat^^rgm^^lty 
Center on Thursday, October 31,2013. '

TOV/N CLEHK’S o f f i c e  
Present for the DPW Building Committee were: Stanley Andrews, chairmai^^^l^'tl^^diW^^William 
Meier, George Sala, Chris Farrell, and Jonathan Nelson. Bill Ware arrived at 5:12.

Present for the Selectmen was: Peter Meier

Others present: Jeffrey Alberti and Mark Remillard Weston & Sampson Environmental/Infrastructure 
Consultants, Tom Guerino, Town Administrator, and Jim Mulvey.

Bourne Public Works Facilities Building Committee
October 31, 2013

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at 5:05 PM

2. APPROVAL MINUTES FOR AUGUST 29 AND SEPTEMBER 25. 2013

VOTED: On a motion made by John Redman and seconded by George Salas it was unanimously 
voted to approve the minutes from August 29, 2013

VOTED; On a motion made by John Redman and seconded by William Meier it was unanimously 
voted to approve the minutes from September 25, 2013

3. PERMITTING AND SCHEDULING

Jonathan Nelson brought the Committee up-to-date.

- The land clearing started Monday.
Asa Mintz and ISWM will start bringing equipment on site on November 14*̂  or 15*. They 
will be doing the excavation and grading work seven days a week. The work should be done in 
about a month and a half

- Met with Roger LaPorte about building heights; don’t have to go for Zoning Board approval. 
We are below 40 ft.
Found no turtles during the turtle clearing.

- There was a slight setback with the test borings. Have about 6 or 7 left.
- Going in front of the Planning Board on November 14*.

50% site development drawings should be done by November 8*. Review ASAP along with 
the cost estimate.

Stanley Andrews questioned what the next steps are in the permitting process.
Jeff Alberti explained the next steps for permitting are:



- National Heritage -  received approval from National Heritage. The only thing left is the 
natural seed mix.

- ZBA -  Do not have to go in front of the ZBA.
Site plan review.

- Board of Health -  Can’t get that done until we have the test bits.
Planning Board.

Bourne Public Works Facility Building Committee October 31, 2013 Page 2

William Meier questioned if the Committee has to file anything with EPA as far as the tight tank?
Jeff Alberti stated the DEP registry is not an approval it is just a registration.

Stanley Andrews questioned what is the emissions threshold for triggering a permit on the emission on 
the generator; what size?
Jeff Alberti will look into this.

4. SITE CLEARING UPDATE

Jonathan Nelson covered everything on the site work.
Jonathan Nelson is working with Ed Donoghue to get everybody on the same page.
He stated the School Committee is a little nervous due to the clearing up to the edge of the property, but 
nothing has changed in the site plans, it is the same as what they approved.

5. COST ESTIMATES REVIEW

Jonathan Nelson handed out the Budget Total Project Cost sheet from September 21, 2012.
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Jeff Alberti brought the committee up to date on the cost estimates.

• Bidding Market Analysis Sheet
Jeff Alberti went over the Market Analysis and explained how the bidding pool/bid numbers has gone 
way down. A lot of bidders are at their DC AM limit.



aiddins Market Anafiytts
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- Schematic Design Cost Estimate Sheet
Jeff Alberti went over the Cost Estimate sheet.
Compared Weston & Sampson to an independent cost estimate

- Construction Cost
- Soft Cost



Bourne Public Works Facility Building Committee October 31, 2013 Page 6

Town of Bourne. Massachusetts 
New Public Works Facility 

Schematic Design Cost Estimate

Total Project Cost Summary
10/31/13

Division

Division 2 (31,32,33) Site Work
Division 3 Concrete
Division 4 Masonry
Division 5 Metals
Division 6 Woods and Plastics
Division 7 Thermal & Moisture Protection
Division 8 Doors and Windows
Division 9 Finishes
Division 10 Specialties
Division 11 Equipment
Division 12 Furnishings
Division 13 Special Construction
Division 14 Conveying Systems
Division 21 Fire Suppression
Division 22 Plumbing
Division 23 HVAC
Division 26 Electricat

SUBTOTAL $

Genera! Conditions 
Bonds
Overhead and Profit 
Escalation / Market Adjustment 
Design Contingency (4%)

TOTAL CONSTRUCTION COST $

WSE TCi Difference

$ 997,259 $ 1,070,060 3 (72,801)

$ 762,812 S 997,087 S (234.275)

$ 214,375 $ 296,368 $ (81,993)

s 321,056 $ 191,600 $ 129,456

$ 53,620 $ 57,030 S (3.410)

$ 110.255 $ 77.502 s 32,753

$ 315,450 $ 357,165 5 (41.715)

$ 386,995 $ 479,323 S (92,329)

$ 46,200 s 21,065 s 25,135

$ 375,000 s 359,000 $ 16,000

$ 5,800 $ - $ 5,800

$ 1,415,310 $ 1.246,200 s 169,110

$ - $ - 5 -
$ 183,456 $ 192,890 3 (9.434)

$ 484,175 $ 427;650 $ 56,525

$ 720,025 $ 705.642 $ 14,383

$ 997,250 $ 1,135,146 S (137,896)

$ 7,389,037 $ 7,613.728 S (224,691)

$ 554.178 $ 618,681 3 (64,503)
$ 123,780 $ 128,263 $ (4.483)
s 308,753 $ 248,755 $ 59,998

■$ 238,324 $ 213,514 S 24,810

$ 370,000 $ 370,000 S -

$ 8,984,071 $ 9,192,940 3 (208,669)
2.3%
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Town of Bourne. Massachusetts 
New Public Works Facility 

Schematic Design Cost Estimate

Total Project Cost Summary
10/31/13

Soft Costs

A&E Fees
Permitting Fees
Geotechnical Field Services
Owner’s Project Manager Fees
Communications System
Furnishings
Utility Backrcharges
IT Headend Equipment
Two-Way Radio System / Antenna
Material Costs for Landscaping by Town
Printing of Bid Documents
Construction Contingency (+/- 5%)

967.000 
20,500 
60,000

120.000
25.000
50.000
30.000
50.000
40.000
30.000
15.000 

420,000

967.000 
20,500 
60.000

120.000
25.000
50.000
30.000
50.000
40.000
30.000
15.000 

420,000

TOTAL SOFT CO STS $ 1,827,500 $ 1,827,500

TOTAL PRO JECT COST $

Available Project Budget $ 

Amount Over Budget $

10.811,571 511.020,440

10,080,798 $10,080,798 

730.773 $ 939.642

Stanley Andrews questioned where are the biggest changes in dollar amounts from a year ago to now? 
Jeff Alberti explained the biggest changes in the dollar amount are in the construction cost.

Potential VE Items 
Bid Alternates
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Town of Bourne. IVIassachusetts 
New Public Works Facility 

Schematic Design Cost Estimate

Total Project Cost Summary
10/31/13

Potential VE Items

Town to Purchase Industrial Equipment - non
fixed equipment (markup savings only) $ (39,232) S (26,757)
Material Storage Bins $ (84,833) S (113,739)

TOTAL VE ITEMS $ (124,064) s (140.495)

REVISED PRO JECT COST $ 10,687,507 510.879,945

Bid Alternates
Fuel Island - Bid Alternate S 524,504 $ 555,412
Canopy $ 258,603 $ 276,000
Perlmter Fence S 57,723 $ 95,000
Sait Storage Structure - Bid Alternate $ 262,708 $ 318,758

Subtotal Bid Alternates $ 1.103,538 $ 1.244,169

REVISED PRO JECT COST WITH A LL BID
ALTERNATES & VE ITEMS INCLUDED $ 11,791,045 512,124,114

Jeff Alberti will reconcile the bid numbers and come back with a solid budget 
Jonathan Nelson wants to make sure the Committee stays within the budget going forward.

VOTED: On a motion made by Chris Farrell and seconded by Bill Ware it was unanimously voted 
that what was presented to the Committee is the right path and the Committee will continue with what 
Jonathan Nelson and Jeff Alberti presented at tonight’s meeting.

Stanley Andrews questioned Jonathan Nelson going forward that the Committee will have 50% schematic 
design by November 8*. At that point we will start to do value engineering. We will have 50% prints for 
the Committee to start reviewing as well as the cost estimates. They will be forwarded out to the 
committee. The drawings will be posted on an FTP site that Jonathan Nelson will set up.

Schedule:
Schematic design will be 50% by November 8*̂  to review
Will have 50% print documents done for the Committee; review electronically offline.
Planning Board meeting is on November 14*
First round of VE done on November 15th



VOTED: On a motion made by Chris Farrell and seconded by John Redman it was unanimously 
voted to meet on November 14* at 5:00 at the Bourne Veterans Memorial Community Center. To 
review the set drawings at 50%.

Bourne Public Works Facility Building Committee October 31,2013 Page 9

6. ADJOURN

VOTED: On a motion made by John Redman and seconded by George Sala it was unanimously 
voted to adjourn at 5:55 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary
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Date: Thursday
November 14, 2013

Time: 5:00 P.M.

Location: Bourne Veterans' Memorial Community Center 
239 Main Street 
Buzzards Bay, MA 02532

AGENDA

1. Call meeting to order
2. Review and update on site work
3. Review o fth e  50% building documents
4. Adjourn

Thomas M. Guerino 
Town Administrator

November 12, 2013

cc: Town Clerk
Town Administrator 
Finance Director
Committee: Andrews, Farrell, Meier, Nelson, Redman, Sala, Ware

S:\Committe Agendas & lnfo\DPW Facility BIdg Com\Agenda.doc



Bourne Public Works Facilities Building Committee
November 14, 2013

The Boume Public Works Facilities Committee met in the Bourne Veteran’s J^n^^rialfpommunity 
Center on Thursday, November 14, 2013; 7fjY\ OK 10

Present for the DPW Building Committee were: Stanley A ndrJ^^ fcairnan, ^ :̂{Jm§ledman, William
P’tiric Farrf»Il Rill \X/arp* nnrl TnnatVian "NJFilcrkn BOoH tl-'

'S OFFICE

Meier, George Sala, Chris Farrell, Bill Ware, and Jonathan Nelson.

Present for the Selectmen was: Peter Meier

Others present: Jeffrey Alberti and Mark Remillard Weston & Sampson Environmental/Infrastructure 
Consultants, Asa Mintz, ISWM Operations Manager, and Chuck Ruggiero.

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at 5:00 PM

2. REVIEW AND UPDATE ON SITE WORK

Jonathan Nelson updated the Committee on the site work.

Asa Mintz explained what equipment is on site. They came across a couple boulders, but they haven’t 
gotten any that they have had to drill and pop. The Committee would like to be notified before any 
rocks are drilled and popped, and if possible to it on the weekends. He also stated that they were able 
to start the work a week earlier than expected.

Jonathan Nelson said the school meeting they had last night went well. It was agreed that the 
committee have two windows on the side that is facing the DPW site have film put on them so as not 
do distract the kids while they are in class.

Jeff Alberti explained the landscape buffer along the side of the building facing the Bournedale 
Elementary School.

3. REVIEW OF THE 50% BUILDING DOCUMENTS

Stanley Andrews ask the Committee members if they had any comments on the documents that were 
reviewed.
The documents can be found here: http://public.iustcloud.com/dmibzbvuel.29731069

50% Design Documents: Bourne DPW DD Set 1 l-05-13.pdf 
Boume Schematic Design Cost Comparison.pdf 
TCi Bourne DPW - SD Estimate 10 28 13.pdf
Copy of Town of Bourne DPW Estimate Design Budget Ouestions.xlsx 

George Sala had no comments.

John Redman had concerns about the Bituminous Paving 4”, the Bituminous Paving 6”, the Granite 
Curb Patch at Entry, CCB Curbs, and the HMA Berm Curbs. He suggested the E l0 Equipment be

http://public.iustcloud.com/dmibzbvuel.29731069
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evaluated because there is a lot of money there. Also look at the DIV 31 Earth Work and the DFV 32 

/  Exterior.
t

Jonathan Nelson is concerned with too many bid alternated. He suggests not having any more than 5 
or 6 bid alternates.

Bill Ware stated the Salt Shed could be separated. He also suggested the size of the fueling station/ 
tank equipment be looked at, it might be able to be reduced to save money.

Stanley Andrews suggested looking at the Polar Carbonate Windows because they are an expensive 
item. The Pole Lights; there are a lot of Pole Lights and we may be able to reduce the number of pole 
lights needed. The 300Kw Generator is a little overkill for what is needed. Look at the load 
calculations to see what the DPW Facility will need. Jeff Alberti will look at what the DPW will need. 
Stanley Andrews also mentioned the Retaining Wall Blocks and the Storage Blocks. Jeff Alberti 
changed it to a material storage wall. He will look into what type of blocks will be needed.

Stanley Andrews also brought up the Machine Shop line item. George Sala stated that they are 
bringing over some equipment from the current DPW facility. Jeff Alberti will go over and name plate 
the equipment to get an inventory list of equipment.

George Sala stated that his department can supply the signage for the smaller signs. Weston & 
Sampson will provide the outside signs. Jeff Alberti showed the Committee what the entrance sign 
will look like.

Jonathan Nelson will post his concerns. He stated that the Energy Advisory Committee meeting went 
well. They are looking into Cape Light Compact.

Stanley Andrews questioned what is the next milestone.
The review in December.

Jonathan Nelson is very concerned about the budget. He wants to make sure the.Committee members 
take their time reviewing the documents.

By December 5* the Committee should be able to review the 70% documents.
Jeff Alberti will update the cost estimate.

Then next Bourne DPW Facilities Committee meeting will be on Wednesday, December 4*’’ at 5:00 
p.m.

4. ADJOURN

VOTED: On a motion made by George Sala and seconded by William Meier it was unanimously 
voted to adjourn at 6:10 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary
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TOWN CLERK’S OFFICE 
BOURNE, MASS

MEETING NOTICE

Location: Bourne Veteran’s Memorial Community Center 
239 Main Street

Date: Wednesday December 11, 2013

Time: 5:00 P.M.

Agenda Topics

1. Call meeting to order

2. Approval of minutes October 31, 2013

3. Site development update

4. Review of drawings

5. Cost Estimates updates

6. Adjourn
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The Bourne Public Works Facilities Committee met in the Bourne Veteran’s Memorial Community 
Center on Wednesday, December 11, 2013.

Present for the DPW Building Committee were: Stanley Andrews, chairman, John Redman, William 
Meier, George Sala, Chris Farrell, Bill Ware, and Jonathan Nelson.

Present for the Selectmen was:

Others present: Asa Mintz, ISWM Operations Manager.

Bourne Public Works Facilities Building Committee
December 11, 2013 ,

1. CALL MEETING TO ORDER

Stanley Andrews called the meeting to order at 5:02 PM

2. APPROVAL MINUTES FOR AUGUST 29 AND SEPTEMBER 25, 2013

VOTED: On a motion made by John Redman and seconded by Chris Farrell it was unanimously 
voted approve the minutes from October 31, 2013 as presented with edits.

VOTED: On a motion made by John Redman and seconded by Bill Ware it was unanimously voted 
approve the minutes from November 14, 2013 with edit.

3. SITE DEVELOPMENT UPDATE

Jonathan Nelson updated the committee on the site updates.
• Asa Mintz explained to the committee what work has been done on the site.
• Completed all fills.
• Brought in 25 to 35 yards of material, all compacted, all tested by Briggs Engineering and all has

passed.
• Installed settlement plates along the western edge of the building, one along the southern edge 

and one out by the parking lot.
• Weston and Sampson will be down to survey the settlement plates and watch and see what 

settlement has occurred over time, three to four months.
• Shaping the drainage basin closest to the school.
• There is an ad in the paper for RFQ to remove the excess of 80,000 yards of material.

Stanley Andrews wanted to thank Asa Mintz and the crew or all the work they have done. They beat the 
weather getting the fill done. He recommend putting together a letter and having Jonathan present it to 
the selectmen on Tuesday night, thanking all the employees who worked on the site.
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VOTED: On a motion made by Chris Farrell and seconded by John Redman it was unanimously 
voted to give the letter to the Selectmen to thank Asa Mintz and the crew for all the work they have 
done.

TOWN OF BOURNE
24 Perry Avenue 

Buzzards Bay, MA 02532 
Phone 508-759-0600 x 304 - Fax 508-759-0620

D ATE: DECEM BER 16, 2013

TO : BOARD OF SELECTM EN

FROM: PUBLIC W ORKS F A C IL ITY  BUILDING C O M M ITTEE : S TA N L E Y  ANDREW S, CHRIS FARRELL,
WILLIAM MEIER, JO H N  REDMAN, GEORGE SALA, W ILLIAM  WARE

RE: PUBLIC W ORKS F A C IL ITY  BUILDING P R O JE C T UP D ATE

Honorable Selectmen,
The DPW Building Committee wanted to take this opportunity to update you on the status and progress of the DPW Building 
Project. Currently, Weston and Sampson, the Town’s designer on the project, has provided 90% drawings. The Committee, 
along with the Owners Project Manager, are working to finalize the drawings. The project is currently scheduled to be bid in 
February, giving the team a month to make corrections and changes.
The site work, which is being performed by Town staff, is ongoing. The site clearing and back filling operations have been 
completed. The excess material removal is scheduled to begin next. Members o f ISWM and the DPW have labored tirelessly 
to complete a major portion of the site work prior to the cold, winter weather setting in. This group has done a fantastic job, 
and we wish to publicly recognize and thank them for their efforts. The completion o f this work by Town staff has equated to 
real savings and will result in a better end product. Staff who have worked on the project to date are:

Sal Barbetto, Crew Chief 
Ronnie Busnengo, Equipment Operator 2 
Chuckie Ruggiero, Equipment Operator 2 
Steve Drake, Laborer 
Andrew Campbell, Crew Chief 
Timmy Young, Equipment Operator 2 
Randall Ellison, Equipment Operator 2 
Pat McCrum, Equipment Operator 2

Pat Watt, Equipment Operator 2 
Richie Bertram, Equipment Operator I 
Roy Morse, Crew Chief 
Jimmy Stec, Mechanic 
Brent Fernandes, Skilled Laborer 
Josh Howard, Truck Driver (DPW)
Asa Mintz, Operations Manager 
Dan Barrett, General Manager ISWM 
George Sala, Superintendent Public Works

The Building Committee will keep the Selectmen updated as to when the project goes out to bid, and during the bidding 
process. If you have questions or comments, please do not hesitate to reach out to a cornmittee member.
Thank You



m

* Chris Farrell questioned about the boulders. Asa Mintz stated they are dealing with them as they come 
across them.
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4. REVIEW OF DRAWINGS

Changes for the drawings:
• Delete some of the light poles, change some of the pole lighting, down lighting and wall packs, 

delete some of the wall packs. Wall packs can be used on the back
• side of the building by the salt shed. Don’t need wall packs on the school side of the building. Cut 

the pole lighting where the fence is around back.

• Security cameras: the system is able to handle more security cameras, post a camera in the 
internal shop area. Are cameras supposed to be in the wash bay. Chris Farrell questioned if the 
cameras are going to be the tilt/zoom cameras. Make sure there is wiring at the entrance so 
license plate readers can be added later if needed.

• Stanley Andrews questioned if Weston £md Sampson has gotten back with the load calculation for 
the building to prove the generator size. Jonathan Nelson stated he hasn’t heard back yet from 
Weston and Sampson about the load calculations for the fuel generators.

Bill Ware questioned the design contingency. Jonathan Nelson explained what is carried under the design 
contingency.

Stanley Andrews questioned the gas indirect radiant heating in the vehicle storage area. That area needs 
to be heated for the vehicles not the people. Jonathan Nelson will find out what type of heaters will be 
used. The vehicles area need to be heated to 45°. The heating unit needs to keep the inside of the shop at 
a minimum of 45° and not turn the heaters on if the outside is below 45° but the inside is above 45°.

Jonathan Nelson would like to meet with William Meier and Stanley Andrews and go over the drawings.

Jonathan Nelson called Jeff Alberti asked Jeff to send him the load calculations by tomorrow morning.

Stanley Andrews would like three full sets of drawings; one for the DPW office, one for Jonathan Nelson 
and one for the committee to share.

Chris Farrell questioned if the foundation height for the cold storage can be six feet. George Sala said it 
could be dropped to six feet.

Jonathan Nelson brought up a few suggestions where he thinks money can be saved.

Walls in the office area went from slab to deck. Look at going back to slab and cutting the walls at 
the ceiling and putting in return air.

Specified galvanized railings on the mezzanines, shops and the vehicle wash. The exterior can be 
galvanized but the inside can be painted metals. In wash bay keep galvanized railings.



Stanley Andrews questioned if Jeff came over and looked at the current equipment/machinery that is 
going into the new building. Mark did a quick walk through but they didn’t bring the specialist over for 
the equipment.

Stanley Andrews questioned the septic system/tanks. Stanley Andrews stated that Asa Mintz and his crew 
could do those in two weeks.

Chris Farrell brought up landscaping. Don’t need landscaping in the middle of the parking lot.

The 90% drawings should be ready by Friday. 1 set for Town Hall, 1 set for the committee, 1 set for the 
DPW facility.

Bourne Public Works Facility Building Committee December 11, 2013 Page 4

5. COST ESTIMATE UPDATES

A cost estimate hasn’t been done yet. Jonathan Nelson will tell Jeff Alberti the committee wants the cost 
estimate by December 31, 2013.

The committee wants a revision on the cost estimate to go along with the 90% drawings.

Stanley Andrews expressed concern because some of the changes that were requested at the 50% 
drawings haven’t been addressed on the 70% drawings. They have to be done by the 90% drawings.

The committee would like Jonathan Nelson to let Jeff Alberti know that the committee isn’t satisfied with 
Weston and Sampson.

The next meting will be on Wednesday January 8, 2014 at 5:00 p.m.

6. ADJOURN

VOTED: On a motion made by Chris Farrell and seconded by William Meier it was unanimously 
voted to adjourn at 6:35 p.m.

Respectfully submitted,

Carole Ellis 
Recording Secretary



Bourne Recreation Department 
Bourne Veteran's Memorial Community Center

239 Main Street 
Buzzards Bay, MA 02532  

Phone: (508) 743-3003 Fax: (508) 759-0655

IReeneeUaut "Dinecto>i

Bourne Recreation Committee 
Meeting

 5(^dnesday, February 6*̂  
5:30pm

This meeting will be held at Bourne Veteran's 
Memorial Community Building

AGENDA
1. Budget Update
2. CPC Appointment
3. Swish Update
4. Capital Projects
5. New Business
6. Schedule Next Meeting
7. Adjourn Meeting
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Untitled Message Page 1 of 1

Caron, Krissanne
Sent: Monday, February 04, 2013 8:50 AM
To: Chapman, Wendy; Meier, Marie
Attachments: February 6, 2013 Agenda.doc (237 KB)

Good Morning,

I have attached the Meeting Notice/Agenda for the Recreation Committee. 

Thank you-'

30do6an n e Q xvim i 
S te o ie a lie n  iD U e c ta ^  

J a w n o f  S io w m e  
(5 0 8 ) 743-3003

Check out our new wehsiteU www.Bournerec,com

Like us on facehook! Search:
Town of'Bourne 'Recreation 'Dej/artment
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iBOURNE RECREATION AUTHORITY
231 S A N D W IC H  R O A D . B O U R N E . M A S S A C H U S E T T S  02532-3696 

T e le p h o n e  (508) 759-8904 /  F ax  (508) 759-4922 

www.galloarcita.com t  www.bournesccnicpark.com

ESTABUSKEO S9T0

W .C U K T D U A N U
CkAimutn

PAU LR.FO RSOERC; 
Viet Chainnan

J O H N A .C O U C H L tN
Cltrit

G REG ORY  A. F O L IN 9  

B IC K IE J. TELLIER

AGENDA

Meeting Nptice - Town of Baurne - Bourne Recreation Authority's Rink Sub-Cpmmittee 

Thursday. January ID. 2013 -  John Gallo ice Arena -  B:DDgm 

Agenda Items:

Interviewing Respondents far Developing an Overall Marketing Plan.'iceiing nan.

' i l .  d cL- P .Signed:
W. Curt Duane, Chairman 

Date: January 7.2013
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Johnson, Barry

From; Johnson. Barry
')ent: Friday. January 11, 2013 12:04 PM
'To: 'wduane1827@aol.com'; 'ecoughlin5@comcast.net'; 'gfolino@maritime.edu';

'prforsberg@ymail.com'; 'rtellier9@comcast.net’
Cc: 'scenicpark@capecod.net'; 'galloarena@capecod.net'; 'R. Howard'; 'Sk8 Academy'
Subject: DRAFT MINUTES OF THE RINK SUB-COMMITTEE MEETING HELD ON JANUARY

10,2013: INTERVIEWING REPONDENTS TO PROVIDE MARKETING SERVICES FOR THE 
AUTHORITY

.Present: Committee Members C. Duane & G.Folino 
Other Attendees: R.Tellier; B.Johnson & J.Hickey

PURPOSE OF THE MEETING:

to interview respondents to the Authority's request to have them meet with the Rink Sub-Committee to present their 
qualifications; an outline of how they would develop marketing strategies for the Authority's facilities; and how they 
would suggest implementing them. The four(4) persons who had filed information with us were interviewed; all were 
given the opportunity to explain their particular programs; and everyone participated in a question & answer format.

RECOMMENDATION:

At the conclusion of the interviews the MOTION was presented by G. Folino and seconded by W. Duane: that the 
members of the Authority at their meeting scheduled for January 14,2013 vote to approve having the General Manager, 
Park Supervisor J. Morrill & Rink Supervisor J. Hickey meet with Melissa Barry for the purpose of having her work with 

I the Authority in planning, developing and holding certain EVENTS at the BRA facilities; and that we work with Susan 
Wentworth for developing an overall Public Relations program to enhance the use of our two(2) facilities. Further, the 
General Manager is authorized to create a contract with these two(2) persons for these stated purposes -  subject to 
FINAL APPROVAL by a vote of the BRA Board members.

UNANIMOUS VOTE.

Submitted by Barry Johnson, General Manager
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W .CURTDUANE
Chairman

BOURNE RECREATION AUTHORITY PAULR.FORSUERU
Chalmtan

231 SANDW ICH ROAD. BOURNE, M ASSACHUSETTS 02532-3696
JO H N  A. CO U G H LIN

T b lh p h o n e  (508) 759-8904 /  Fjot (508) 759-4922 O trk

www.galloareni.com/www.boumcicciucparLcQm CRFCORYA FOLINO

e ™ , ™  2013 JflN 9 PD 1- 5 5

AGENDA CLERK S OFFICE
---------------- B O U R N E , M A S S

Meeting Notice - Bourne Recreation Authority
Monday. JanuQfv 14. 2013 -  John Gallo Ice Arena -  6:00Dm

Agenda Items:

1. Don Charlebois, Comcast Agreement.
2. Revisit Minutes of June 18, 2012.
3. Minutes of September 25, 2012.
4. Minutes of November 20, 2012.
5. Minutes of December 12, 2012.
6. Administrative Coordinator Report

a. Requests & Correspondence.
b. Ice Hour Donation to Cahir Account.
c. Energy Credits.

7. Treasurer Report.
a. Warrants.
b. Financial Statements for Period Ending 09/30/12.
c. Actuarial Services for GASB-45.

8. Maintenance Report,
a. Electrical Upgrade Project.
b. Project List Update.

9. Park Report.
a. Surveilence Cameras.

10. Rink Report.
a. Dasher Board Update.
b. No Frost Concentrator Reading.
c. Ice Hours Sold.
d. Signage.
e. Ragnar Relay Series, May 3, 2013 Parking Lot Usage.
f. Piccadilly Circus, May 17, 2013 Arena Usage.
g. Marketing Program for the Rink & Pork.

n l / . c L c i - 0 .Signed: _
W. Curt Duane, Chairman 

Date: January 9, 2013
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REcord of the Baurne RBcreatian Authority meeting held January 14,2013ior_
m

C D

r o

Present: W. Curt Duane Rickie J. Tellier Paul R. Fors^er^ ^
Gregory A. Folino Barry FI. Johnson Robert H. H o w ^  ^
John M. Morrill Diane M. Woodside John H. Hick-6v5
Eric C. Johnson Don Charlebois Paul Gately om

The Bourne Recreation Authority meeting was held on Monday, January 14.2DI2. Said meeting 
was audio-taped. Chairman called the meeting to order ® B:DDpm. Any member of the public has 
a right to make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Dan Charlebois, Comcast Agreement: Charlebois is present.to execute the documents 
necessary for the proposed Comcast Agreement discussed G approved @ the last meeting. 
Johnson thanked Charlebois, the staff. S the Board for their work on same. S stated our legal 
counsel reviewed same, B that all is in order. Discussion fallowed on hilling of same, B the 
possibility of finding a company to sponsor the channel guide listing.

On behalf of the Board. Chairman signed the copies presented, B Johnson witnessed. Once 
countersigned by Comcast, a final copy will be returned to us for our records.

Revisit Minutes of June 18,2CI2: Tellier made motion to accept the change as noted. Folino 
seconded. Chairman presented. Vote was unanimous.

Minutes of September 25.2CI2: Same will be reviewed §  the next meeting.

Minutes of Ruvember 2C, 2CI2: Tellier made motion to accept. Folino seconded. Chairman 
presented. Tellier, Folino, B Chairman vote in favor. Forsberg abstains. Motion carries.

Minutes of Cecember 12,2Ci2: Forsberg made motion to accept the change as noted. Tellier 
seconded. Chairman presented. Vote was unanimous.

Administrative Cuardinatar Report/ReuuestsSCarrespandence: Tellier made motion to 
sponsor Board B Blade Club in the amount of SI75.D0 for a full-page ad. Forsberg seconded. 
Chairman presented. Vote was unanimous.



Forsberg made motian to sponsor Canal Currents in the amount of $2DD.D0 for a half-page ad. 
Chairman seconded. Chairman presented. Vote was unanimous.

Aka in Packet: Thank you notes from Cape Cod Center for Women B Relay for Life; 
Massachusetts Office of Travel B Tourism application; B Tellier's confirmation of reappointment to 
the Board.

he Hour Danation ta Cahir Account: Woodside stated that the rink has sold 1,332.5 hours 
between July I -  December 31.2DI2.

Forsberg made motion to transfer S1333.50 into the Cahir account from our general fund as 
done in the past. Tellier seconded. Chairman presented. Vote was unanimous.

EnaravOredits: Johnson wanted the Board to be aware that he is pursuing these credits, B will 
report back. Tellier stated there is a benefit to same, B @ not cost to the Authority.

Treasurer Ren art /  Warrants: Howard presented 7 warrants for signature of the Board.

FinanciaiStatements far PariadEnding D9/3D/iZ: Board reviewed same, B had no questions.

Folino made motion to accept same. Forsberg seconded. Chairman presented. Vote was 
unanimous.

ActaariaiSendees far EASB-45: Barnstable County Retirement Association is once again 
offering these required services for public entities to calculate the liabilities associated with 
post- employment benefits (other than pension). Howard stated the Authority has participated 
before.

Tellier made motion to grant permission to Howard to participate. B sign for same.  ̂Chairman 
seconded. Chairman presented. Vote was unanimous.

Maintenance Report/ EkctricaiUpgrade Project: Eric Johnson fi his crew are working on 
the PX-Area B all is going smoothly. Discussion was held on the drainage in that area B the 
possibility of placing 5DD yards of sand/gravel on same.

Chairman made motion to appropriate up to SlD.DDD.DD for same. Forsberg seconded. Chairman 
presented. Vote was unanimous.



ProfBct List Update: The digging is completed for Comcast so work can be done with campers 
on site if need be. Tellier expressed his accolades to Eric. Morrill. B Barry Johnson on 
coordinating same.

EmployeBS Ferrari B Cremonini have completed the interior structure of the Rustic Lodge, B will 
now work on building the beds B cabinets. They will also review what the Store needs in regard to 
minor repairs.

ParkRapart/SurvBillanceOameras: Morrill presented a proposal from Red Hawk's Steve 
Glinski outlining possible areas for cameras i  both the Park B Rink. Discussion followed. The 
Board would like this representative to meet with them to discuss further. All realize this project 
would have to go out to bid should they wish to complete same. Folino stated that while he 
supports the concept of looking into this subject further, he does not support the process in that 
this item should be placed in Capital Outlay expenses.

RinkRapart/ DasharBaardUpdata: Howard forwarded a listing to Woodside of all that do 
business with the Authority, B she mailed the advertising letter to those companies. Hickey will 
follow up with same, B both he B Morrill have been visiting local businesses B dropping off letters 
as well. Discussion followed.

Na Frast Cancantra tar Raading: Levels have been heading in the right direction (down).

leaHaursSaid: Hickey reported that the totals are level from last DEcember.

Sigaapa: Hickey has the quotes from last year, B he recently spoke with Scoreboard Enterprises 
regarding same. He's looking into the by-laws for out in front, B has some ideas of what he wants 
to do.

Ragnar Ralay Sanaa, May 3, 2013Parking Lat Usaga: Discussion was held on the possibility 
of renting out the parking lot during shut-down for this event. They will provide port-a-potties, B 
the Corps is aware of same.

Forsberg made motion to allow Ragnar use of same ®  a cost of $1,000.00. Folino seconded. 
Chairman presenteil. Vote was unanimous.

Piccadilly Circus, May 17,2013 Arana Usaga: Discussion was held on the possibility of renting 
out the rink during shut-down for this event. Corps is aware of same. Discussion was held on the



price, B who would provide the dumpsters. Morrill will contact the references listed to inquire 
about what they charged, B how it worked out. Board concurred.
Folino made motion to allow Piccadilly Circus use of same, B for Morrill B Johnson to broker a 
deal regarding the fee. Tellier seconded. Chairman presented. Vote was unanimous.

MarkBting Pragram far the Rink BPark: On January ID'  ̂ the Rink Sub-Committee met with the 
4 respondents to interview same. They recommend that the Board hire Melissa Barry to work 
with us to plan B develop events 1  both facilities, B Susan Wentworth to come up with an overall 
public relations program. Both will be paid on an as needed hourly basis, B Barry Johnson will 
generate the contracts for same.

Morrill stated both entities have only scratched the surface of social media with the Park B now 
Rink on facebook. Woodside is looking into twitter for the rink 8 will report back. Barry Johnson 
has let the Chamher of Commerce know that he is interested in assisting with the Canal 
Celebration as both of our facilities are on the hanks of the Cape Cod Canal. Morrill has already 
received an inquiry about camp sites during same, B will develop rates for same.

Tellier made motion to hire Barry B Wentworth for their marketing expertise. Folino seconded. 
Chairman presented. Vote was unanimous.

Next Meetmg: The next meeting of the Authority is scheduled for Tuesday, January 27"̂  H 
8;DDam i  the Park.

Chairman made motion to adjourn. Tellier seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned regular meeting H 7:3Dpm.

Respectfully submitted by: \  / w
Woodside, Admin. Coord.
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BOURNE RECREATION AUTHORITY
231 SANDW ICH HOAD. BOURNE, MASSACHUSETTS 02532-3S96 

T e le p h o n e  (508J 759-8904 /  Fax (508) 759-4922 

wvrwgalJoarenayain /  www.boumdrenicpatk.eotn

AGENDA

Meeting Notice - Bourne Recreation Authority 
Mondov. January 22. 2013- Bourne Scenic Park-8:00om

W.CURTDUAN1-:Chitirman
i'AULR.FOR.SHERC;

CbainiioB

JO H N  A. COUGHLIN 
CUrk

G RnnO R Y A . FOLINO 

RICKIEJ. TELLIER

Agenda Items:

1. Treasurer Report.
a. Warrants.

2. Park /  Maintenance Report.
a. Surveillance Cameras.
b. Electrical /  Comcast.
c. Store.

3. Rink Report.
a. Signage.
b. Zamboni.
c. Arena/Parking Lot Usage During Shut-Down.

Signed:

Date:
W, cQ IiCW.C 
January 16. 2013
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BOURNE RECREATION AUTHORITY
231 SA N D W IC H  ROAD. B O U R N E. M ASSA C H U SETTS 02532*3696 

T e l e p h o n e  (508) 759-8904 /  Fa x  (508) 759-4922 

w\vw.gall oarcna.com /  www.bourncsccnicpark.com

ESTABLISHED 1970

W. CURT DUANE 
Chairman

PAULR. FORSBERG 
Vice Chairman

JO H N  A. CO U G H LIN  
CUrk

GREGORY A. FOLINO 

RICKIE J. TELLIER

AMENDED AGENDA

Meeting Notice -Bourne Recreation Authority

Tuesday, January 22,2013 -  Bourne Scenic Park Office -  8:00am.

AGENDA ITEMS:

1. Treasurer Report: 

a). Warrants.

2. Park/Maintenance Report.

a) Surveillance Cameras.

b). Electrical/Comcast

c). Store

3. Rink Report.

a). Signage.

b). Zamboni.

c). Arena/Parking Lot Usage during Shut-Down.

d). Marketing Program for the Authority Facilities
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BOURNE RECREATION AUTHORITY
231 SA N D W ICH  ROAD. BOURNE, M ASSACHUSETTS 02532-3696 

TELtPHONE (508) 759-8904 /  Fax  (508) 759-4922 

www,gaIJoMenaxom / www.boumeicenicpatk.com
E S T A B U S K E D 1970

AGENDA

Meeting Notice - Bourne Recreation Authority 
Monday, January 22. 2013- Bourne Scenic Park-8:0Qom

Agenda Items:

W .CURTDUANE
Chttirman

p a u l r . f o r s h e iu ;
17h- Chairtnan

JO H N A .C O U C M L IN
CUrk

GRF.GORYA.FOUNO 

RICKIEJ. TELLIER

1. Treasurer Report.
a. Warrants.

2. Park /  Maintenance Report.
a. Surveillance Cameras.
b. Electrical / Comcast.
c. Store.

3. Rink Report.
a. Signage.
b. Zamboni.
c. Arena/Parking Lot Usage During Shut-Down.

Signed:

Date: January 16, 2013
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BOURNE RECREATION AUTHORITY
231 s a n d w i c h  r o a d .  BOURNE. M ASSACHUSETTS02S32-3696 

T e le p h o n e  (508) 759-8904 /  F ax  (508) 759-4922 

www.ga]inarcna.com / www.boumciccnicpark.coin

ESTABLISHED 1970

W. C URT DUANE 
Cfuunam

PAUL R. FORSHERU 
Wcf dijtinujtm

JO M N A.CO UG H LIN  CUri
GREGORY A. FO U N D  

RICKIEJ. TELLIER

AGENDA

Meeting Notice - Bourne Recreation Authority
Tuesday. Februon/ 12. 2013- John Gallo Ice Areno- 7:0Qpm

Agenda Items:

1 .
2.

3.

5.

6.

7.

Minutes.
Administrative Coordinator Report.

a. Requests & Correspondences.
b. Declare Surplus Equipment. 

Treasurer Report.
a. Warrants.
b. Electric Meter Net Billing. 

Maintenance Report
a. Electrical Upgrade Project.
b. Comcast Update.

Pork Report.
a. Surveillance Cameras.
b. Store.
c. A/R.

Rink Report.
a. Signage.
b. Zamboni,
c. Marketing.
d. Rates.
e. Ice Hours Sold.
f. Dasher Board Advertising.
g. No Frost Concentrator Reading. 

General Manager Report.
a. Conflict of Interest Low,

i. Mandatory Training Program.
ii. Seasonal Exemptions.

Signed:
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Date:

W. Curt Duane, Chairman 
February 5, 2013
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From: Barry <recauthgm@capecod.net>
rSent: Tuesday, February 12, 2013 4:14 PM
To: wduanel827@aol.com; ecoughlin5@comcast.net; gfolino@maritime.edu;

prforsberg@ymail.com; rtellier9@comcast.net 
Cc: scenicpark@capecod.net; galloarena@capecod.net; BRAmaint@comcast.net;

recauthtrs@capecod.net; sk8academy@capecod.net 
Subject: MINUTES OF THE BOURNE RECREATION AUTHORITY MEETING OF January 22,2013

HELD IN THE PARK OFRCE

Sk8 Agademy

All: here is a copy of the minutes of that meeting for your review:

MEETING CALLED TO ORDER AT Sam. BY CHAIRMAN DUANE.

PRESENT: Members: Duane, Folino, Forsberg & Tellier.
Absent/Excused: Coughlin
Staff; R. Howard; J.Morrill; J,Hickey; E.Johnson & B.Johnson
Guest: Steve Gilinski, Sales Executive/ATM specialist of RED HAWK Fire & Security

1. Surveillance Cameras: Mr. Gilinski discussed with the Board sundry surveillance equipment that could be used 
at the Park (entrance, office & store) and at the Rink ( mainly for overlooking the ice surface and outside areas. 
The Board asked if any of this could be tied into our existing alarm system (to be reviewed with that company); 
will try and get price quotes on what exactly is to be done. There will be an update at the Board meeting on 
February 12,2013.

2. TREASURER:

3. presented three(3) Expenditure Warrants for Board signatures and it was VOTED; on a MOTION made by 
Forsberg; seconded by Tellier to authorize the donating an hour of ice time & two(2) nights of camping for the 
Bourne High Track Team to be used as part of their fund raising efforts for the team. UNANIMOUS VOTE.

4. PARK ELECTRICAL: Maintenance Supervisor Johnson reported that we have to install one more pole; 
transformers are on the way.

5. PX AREA: Tellier after reviewing this area with Maintenance Supervisor Johnson & J.Morrill: MOTION: Duane 
moved & Forsberg seconded to NOT go forward with the placing of sand in the area until a later time and to 
rescind the motion made on this project at the BRA December,2012 meeting. UNANIMOUS VOTE.

6. PARK STORE: J. Morrill reported that he and Meredith (store manager) will be attending a camping supply EXPO 
sponsored by WILCOR for the purpose of purchasing certain items for the 2013 store season. Also they are 
looking into the installing a "point of sale" program thru Quick Books; it will be installed for the 2013 season. Lou 
of the "Computer Guru" is assisting in the development of this overall program.

7. EVENTS: B.Johnson stated that he will be working the MACO Booth at the upcoming RV/CAMPING SHOW in 
Boston; has talked to a person at Upper Cape Tech Regional Vocational School about doing a CAD drawing of the 
possible activities at the newly created recreation area.

8. RINK:

mailto:recauthgm@capecod.net
mailto:wduanel827@aol.com
mailto:ecoughlin5@comcast.net
mailto:gfolino@maritime.edu
mailto:prforsberg@ymail.com
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mailto:scenicpark@capecod.net
mailto:galloarena@capecod.net
mailto:BRAmaint@comcast.net
mailto:recauthtrs@capecod.net
mailto:sk8academy@capecod.net


9. ELECTRICAL SIGNAGE IN FRONT OF-THE RINK: J.Hickey gave B. Johnson an outline of price quotes for this project. 
BJohnson is to check with the Town of Bourne -  Town Planner on the Zoning requirements ie.: is it allowed etc.
& report back to Board at the February 12,2013 Board meeting.

10. POSSIBLE PURCHASE OF A NEW ZAMBONUl; J.Hickey & BJohnson were requested to work up a set of DRAFT 
Specifications that would be used for the possible purchase of a new Zamboni to replace the older model we 
have now. Folino asked that the Bis include a purchase with and without us trading in the old machine so we 
might be able to decide if we want to do that.

ti
11 . USE OF THE RINK PARKING LOT AS A STAGING AREA FOR PART OF THE RAGNER RELAY RACE SERIES: Board 

approved having staff look into this & report back. BJohnson to deal with contract issues.

12. PICADILLY CIRCUS: to be held at Rink on Friday May 17,2013. BJohnson to deal with contract; rest of staff to 
deal with logistical matters based upon the contract. There is to be NO alcohol.

13. ADVERTISING SERVICES FOR THE AUTHORITY: after public advertising; upon recommendation of BJohnson; and 
subject to final contract approvals; MpTION-Folino moved; Duane seconded to having the Board approve having 
the following services done:

a). Assist in Social Media contacts; press releases etc.: Susan Wentworth on a negotiated hourly rate; and
b) ASSIST in Event Planning: Melissa Barry on an negotiated hourly basis; and
C). Generation of Advertising Prospects who Will ACTUALLY PURCHASE advertising space etc. from the 
Authority.: John Harrington on an negotiated commission basis.

d). BJohnson will be contacting the above to discuss contracts with them.

14). Meeting adjourned at 10:15am.. m

Submitted by:

Barry H. Johnson, General Manager
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Present: Rickie J. Tellier Paul R. Farsberg Gregory A. Folino
Barry H. Johnson Robert H. Howard John M. Morrill
Diane M. Woodside John H. Hickey Eric C. Johnson

The Bourne Recreation Authority meeting was held on Tuesday. February 12.2DI3. Said meeting 
was audio-taped. Vice-Chairman called the meeting to order @ 7;0Dpm. Any member of the 
public has a right to make an audio or video recording of an open session of the Authority. Vice- 
Chairman asked if there was anyone in attendance that wishes to record this meeting. Hearing 
none, he continued onto the agenda items.

Minutesnf January 14,2013: Tellier made motion to accept. Folino seconded For discussion. 
Folino would like the minutes to clarify that he supports the concept of security cameras on the 
premises, but not the process. He feels said item should be placed in the Capital Outlay Budget. 
Discussion was also held on the topic of a possible Zamboni purchase as I of ours is 21 years old. 
Morrill stated he is hoping to revamp Management's planning of the 5-year report. All concurred. 
The Managers will meet with their Sub-Committees prior to the next meeting to review their 
Capital Outlay items. Vice-Chairman presented with corrections noted. Vote was unanimous.

Minutes af January22,2013: Tellier made motion to accept. Folino seconded. Vice-Chairman 
presented. Vote was unanimous.

Administrative Caardinatar Repart/ Reauests0 OarrBsaandancB: Woodside reported that 
Gallo is now on twitter in an effort to use social media to reach future customers.

Tellier made motion to sponsor St. Margaret Regional School in the amount of l-hour of ice time G 
2-nights camping. Folino seconded. Vice-Chairman presented. Vote was unanimous.

Folino made motion to sponsor Bourne of the 4̂*̂ of July Parade in the amount of $325.DD. Tellier 
seconded. Vice-Chairman presented. Vote was unanimous.

Folino made motion to table the Lyme-Aide for Lauren request. Tellier seconded. Vice-Chairman 
presented. Vote was unanimous.

Barry Johnson reminded all that the Ragnar Relay Race will be utilizing the Rink's parking lot for 
their race on May 3'"'*. B the Authority will be paid SlDDD.DO. They expect 3.8D0 attendees. They 
asked Johnson for his assistance with food vendors. Folino suggested approaching Sam's Snack 
Bar to assist that group with the concessions. All concurred that Johnson will give the Welch's



first right of refusal regarding same. Ragnar also asked for the provision of water to he 
available, assistance with the Town permitting. 5 for us to be named as additional insured on their 
policy (standard procedure). They will contract for port-o-potties.

Declare Surplus Materials: In order to clear some space in the storage area, Woodside 
requested that the Board vote to dispose of all Park receipts. Authority warrants, B Rink weekly 
schedules from 1974 -1999 in accordance with State regulations.

Vice-Chairman made motion to declare surplus said items. Tellier seconded. Vice-Chairman 
presented. Vote was unanimous.

Eric Johnson reported that the Authority received JIBDD.DD for the speakers that were recently 
declared as surplus. Board was pleased with same.

disa la Packet: Thank you notes from the SHS Hockey Team, B Stephen Kashalena: Corps of 
Engineer approval of the Annual Report outlining their request for a more in-depth account in the 
years to come: B a request from the Canal Youth Hockey program.

Vice-Chairman feels it's a credit to the Authority for all they have done with the Corps' property. 
All concurred. It was agreed upon that a more in-depth report detailing all of the improvements 
made throughout each year will be forwarded to them in the future.

In regard to the Canal request the Board will review for the next meeting. Canal is looking for 
the Authority to sponsor half of the proposed purchase of soft foam ice dividers that costs 
$7,2DD.DD. Discussion followed. USA Hockey is putting the burden on the youth hockey leagues 
to skB on K sheets (i.e. 3 on 3). Hickey will approach Scott Drevitch of Play Like A Pro, but Hickey 
doesn't feel they would be interested in contributing as their summer Saturday program is 
already a raging success. While the Authority is amenable to support the concept B he a financial 
partner, they are concerned with who would put up B take down the boards, B how long that 
would take. More discussion is needed.

Treasurer Report /  Warrants: Howard presented 5 warrants for signature of the Board.

Electric Mater Net Billina: Howard B Johnson met with Keith Mann to discuss the possibility of 
participating in same. Mann is looking for a 2D-year commiLmeiiL, but the Authority's lease is less 
than that with the Corps of Engineers, so we'd have to seek their approval. Johnson will review 
the Lease B Enabling Act B may meet with Mann again in the future.



Maintenance Repart / Electrical Upgrade Project: Eric Jphnson B his crew are cleaning up 
fallen trees from the storms, B have pulled the wire through, B installed the panels. Electrician 
Ferrall will install the transformers. Eric Johnson would like to have a spare transformer on 
hand as he has in the past. Board concurred.

Vice-Chairman made motion to purchase \ transformer in the amount of S2,DDD.QD. Folino 
seconded. Vice-Chairman presented. Vote was unanimous.

CamcastUpdate: Eric Johnson reported that just the end connections need to be completed.

Park Report: Morrill reported that the Park began taking long-term off-season reservations on 
February 4^ B gained 25 temporary seasonals. Will run a "Cabin Fever" promotion in the spring 
where people can leave their campers on site. Hell look ^ Susan Wentworth for assistance in 
advertising same. He'll also re-evaluate C-Area for pull-thrus, which will help with density.

Surveillance Camaras: Morrill will separate the Park B Rink needs regarding same. He is 
investigating other options B will report back findings @ a future meeting.

Stare: Morrill would like to purchase a point of sales (PDS) system, B asked Lou § the Computer 
Guru for his recommendation. Board concurred.

Tellier made motion to purchase a PDS system in the amount not to exceed $2,5DD.DD. Vice- 
Chairman seconded. Vice-Chairman resented. Vote was unanimous.

d/R: Morrill asked for the Oion/Arruda balance from 2DD9 to be taken off the books.

Tellier made motion to write off the S33D.DD balance as a bad dept. Folino seconded. Vice- 
Chairman presented. Vote was unanimous.

Rink Report: Hickey informed all that the Stanley Cup will he in the building on February 18*̂  
during the 2"** Annual Jeff Hayes Memorial Tournament. Ice has been set aside for the 2DI3 MIAA 
games.

Signage: Spoke with the Town Hall B was given the okay to move forward regarding same, 
review further, get 3 quotes, B place on the Capital Outlay Plan. Realizes he must file a Building 
Permit as well.

#



Zamboni: Both Jahnson B Hickey spoke with Doug Peters I  Zamboni B asked for his assistance 
with the Ice Resurfacer specifications. Peters was helpful with same. The Rink is looking to 
trade-in its Zl-year old machine for a new one, B would like to go out to bid. All concurred.

Folino made motion to obtain hid specifications regarding a new Ice Resurfacer B advertise same. 
Tellier seconded. Vice-Chairman presented. Vote was unanimous.

Marketing: Melissa Barry will provide event assistance i  S35 per hour (i.e. Circus). Sue 
Wentworth will assist with public relations @ SIDD.DD (local) B SihD.DO (national) per hour. She 
will also provide e-mail blasts @ S3DO.OD per hour, B develop fliers @ $5D.D0 per hour. John 
Harrington will provide assistance with dasher board, in ice, B Zamboni advertising @ a 20% 
commission. Board agreed to use these professionals sparingly. Johnson will execute contracts 
with same.

Rates: Hickey will present his recommendations I  the next meeting.

Ice Hours Sold: Hickey reported that January was up from last year, but feels February will be 
down due to the snow storms.

Dasher Board Advertising: Hickey sold a sign to the Lobster Trap. Discussion was held on the 
rates to he charged. Woodside reminded all that prices have been set by the Board.

No Frost Concentrator Reading: Hickey will report back once the Rink re-opens from shut
down.

General Manager Regort /  DooRict of Interest Law /  Mandatory Training Law/Seasonal 
Exemptions: Johnson reported that all Board members, management, full-timers, B supervisors 
must take the on-line training. Exemptions are extended to those employees that have no 
Authority (i.e. SkB Guards).

Next Meeting: The next meeting of the Authority is scheduled for Tuesday, March 13̂  ̂@ G:DDpm 
@ the Rink.

Tellier made motion to adjourn. Folino seconded. Vice-Chairman presented. Vote was 
unanimous. Vice-Chairman adjourned regular meeting H 9:DDpfri.

Respectfully submitted by: \
D.M. Woodsidef^dmin. Coord.



BOURNE RECREATION AUTHORITY
231 s a n d w i c h  r o a d ,  b o u r n e .  M ASSACHUSETTS 02532-3696 

Tttei-HONB (508) 759-8904 /  Fax (508) 759-4922 

w ww.gailoarenaxom /  www.bourn«cenicpaTk.com

AGENDA

Meeting Notice - Bourne Recreotion Authority 
Tuesday. Morch 19. 2013 -  John Gallo Ice Arencj- 6:0QDnn

W. CURT DUANE ChAtmMn
PAULR.FORSIIERC; l-7« ChaiTDian

J O H N A .C O U n H I . l N
C/rr*

GREGORY A. FOLINO 

RICKIEJ. TELLIER

Agenda Items:
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Minutes.
Philip Tura, Canal Youth Hockey.
Administrative Coordinator Report.

a. Requests & Correspondences.
b. Ethics Certification Update.

Treasurer Report.
a. Warrants.
b. Financial Statements (07/01/12-12/31/12).
c. Capital Outlay Priorities.

Maintenance Report
a. Electrical Upgrade Project.
b. Comcast Update.

Park Report.
a. Rink Surveillance Cameras.
b. New Truck Purchase.

Rink Report.
a. MIAA Tournament Report.
b. Rates.
c. Signage Update.
d. Dasher Board Advertising.
e. Ice Hours Sold.
f. No Frost Concentrator Update.

8. Marketing / Event Planner: Contract.
9. Announced Bids; Ice Resurfacer & Trash Collection.
10. 'The listings of matters are those reasonably anticipated by the Chair which 

may be discussed at the meeting. Not all items listed may in fact be 
discussed and other items not listed mat also be brought up for discussion to 
the extent permitted by law."
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7.
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Signed;

Date:
W.'Curt Duane, Chairman 
March 13, 2013
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Present: Rickie J. TelliEr , ' Paul R. Forsberg
W. Curt Duane Barry Johnson RobeotH.  ̂ ^
John M. Morrill . Diane M. Woodside John H. Hickey 
Eric C. Johnson

The Bourne Recreation Authority meeting was held on Tuesday. March IB, 2DI2. Said meeting was 
audio-taped. Chairman called the meeting to order i  B:DDpm. Any member of the public has a 
right to make an audio or video recording of an open session of the Authority. Chairman asked if 
there was anyone in attendance that wishes to record this meeting. Hearing none, he continued ' 
onto the agenda items.

Minutes: Tellier made motion to accept minutes of the February 12,2DI3 minutes. Forsberg 
seconded. Chairman presented. Vote was unanimous.

Phi Up Tura, Canat Youth Hackey: Tura was unable to attend, but informed Hickey that Canal did 
not receive the expected grant it was counting on to assist them in purchasing the soft foam ice 
dividers that costs $7,2DD.DD. Canal is looking to the Authority for assistance. Board instructed 
Hickey to approach Scott Dravitch of Play Like A Pro regarding same as well. Tom Welch stated 
that they can be set-up once the Zamboni leaves the ice (B during their actual ice time). Hickey 
will investigate, B report back to the Board.

Forsberg made motion to table this request until mure information is gathered. Tellier seconded. 
Chairman presented. Vote was unanimous.

AdministrativeCaardinatar Report: Chairman would like to see evaluation conducted this year. 
Barry Johnson has 5 different formats @ this time. B will discuss same with Coughlin.

ReguestsSOarrespondencB: Barry Johnson would like the Board to acknowledge the 33-year 
career of Buddy Ferreira of Falmouth High School with a plaque, 2-nights camping, B l-hour of ice 
time to be presented to him H the next meeting. Board concurred. Woodside will coordinate.

Chairman made motion to sponsor BHS Class of 2DI4 After Prom in the amount of $25D.DD, 1-hour 
of ice time, B 2-nights camping. Tellier seconded for discussion. Woodside believes the Board 
has already sponsored this event, B will verify same before submitting. Board concurred. 
Chairman presented. Vote was unanimous.

R e c o rd a fth e B a u rn e R e c rB a tia n A u th o rity m B B tin g h e /d



Chairman made mntinn tn sponsor Bourne Youth Baseball in the amount of $Z75.DB. Tellier 
seconded/" Chairman presented. Vote was unanimous.
Tellier made motion to sponsor UCT's Scholarship /  Tool program in the amount of J5D0.DD. 
Forsberg seconded. Chairman presented. Vote was unanimous.

Forsberg made motion to sponsor Go Purple for Alzheimer's Disease Awareness in the amount of 
SIOO.DD. Chairman seconded. Chairman presented. Vote was unanimous.

Also in Packet: Thank you note from Lucas Roy; Folino's letter of appreciation to the Rink staff: B 
corrected minutes of January 14, ZDI3.

Ethics Certification Update: Woodside reminded all to complete same by April

Treasurer Report /  Warrants: Howard presented B warrants for signature of the Board.

FinanciaiStatements (07/01/2012- 12/31/12): Howard presented same B reviewed item by 
item. He then answered questions of the Board. Discussion followed.

Forsberg made motion to accept the financial statement for the period of July 1 -  December 31. 
2DI2. Folino seconded. Chairman presented. Vote was unanimous.

Capital Outlay Priorities: Howard. Barry Johnson, Morrill, Eric Johnson, B Hickey are reviewing 
their collective improvement projects B vehicles of SlD.DOD.OD or more, B new equipment of 
$3DD.DD or more. They will divide them into the following: Buildings B Improvements: Vehicles; B 
New Equipment. Board will review i  the next meeting. Morrill is devising a new form based on 
what the Town has used, but will tailor it to Authority needs. Morrill feels this practice will be 
amenable to the Corps, B will be presented to them with our Annual Report. Discussion was held 
on prioritizing same by year. All concurred. Morrill will also place the year added to each item to 
keep the Board apprised of what has not been accomplished. Discussion was also held on 
allocating an amount each year to Capital Improvement Projects. The Board is considering 
appointing a Capital Outlay Sub-Committee.

Maintenance Report: Morrill stated that in addition to the digging projects, weather has played a 
part in making PX-Area a mess. He may have to call a few seasonals B place them elsewhere for 
the time being. Forsberg inquired if the Park was generally picked-up, B Eric Johnson reported in 
the affirmative. He also stated that employee Garry Currier is assisting the Maintenance Dept 
Eric Johnson also presented his updated project list for the Board's review.



Electrical Upgrade Project: Eric Johnson reported that Ferrell is back this week, transformers 
have been hung, & poles are in. Me added 3 poles (including the Comcast poles), 5 just needs to 
connects the wire.

Comcast Update: Eric Johnson stated that Comcast said that they will he ready, but he feels 
they may be up B running a short while after we open. He also reported that they will place wifi 
units around the Park in the future. Barry Johnson informed all that he received the signed 
contract from Comcast.

Park Report: Morrill reported that the reservations are going great. Had new 2D13 maps B 
visitor guides made up for the season. He also reported that maps are now printable off the 
website.

Rink Surveillance Cameras: Morrill presented quotes ranging from $10,433.84 - $14,697.00. 
Same will he reviewed @ budget time B will be placed on the Capital Outlay Budget. -

New Truck Purchase: Morrill presented a quote from the Plymouth County Commissioners' MHG 
for a 2013 Ford F-I5D Pick-Up in the amount of $18,180.00. Board was pleased with the pricing of 
same. He would like to purchase same. He also presented a Park vehicle report listing year, 
model, mileage, condition, B who uses same. Discussion followed. It was noted that any vehicles 
valued under $5,000.00 can be declared surplus. B be disposed of. Will discuss @ a future 
meeting once Cremonini reviews all of the remaining Authority vehicles.

Tellier made motion to purchase 2 Ford F-ISD's in the amount of $3B,3G0.00 in accordance with 
the State Contract for the Plymouth County Commissioners. Chairman seconded. Chairman 
presented. Vote was unanimous.

Rink Repart: Hickey informed all that the new Rink website is up B running.

MIAATaurnamentReport: Hickey stated that Gallo hosted the most games this year with 31. He 
was happy that there were no major problems in the parking lot, with the dasher glass, septic, or 
any building malfunctions. He stated that the Bourne Police Department went above B beyond, B 
he's like to send them a note showing our appreciation. He noted that while the building took a 
beating every night, the staff cleaned same with aplomb. He is happy with his staff B their new 
uniforms were a hit. Folino stated he was in the building for many of the games. B he was proud 
of the facility B staff as well.



. Rates: Hickey reiteratBcl that he would like to get the rates approved earlier, B will start that 
process in the late fall. After reviewing what other area rinks are charging, he recommended 
increasing our S23D.DD rate to $240.DD per 5Q-minute session, B to leave all other rates 

, currently in place as is. Discussion followed.

Chairman made motion to increase our prime-time rate to S24D.D0 per Corps of Engineers 
approval. Folino seconded for discussion. Forsberg B Tellier were thinking a S5.DD increase 
would be appropriate. Hickey feels the $ID.OD increase is expected B reasonable considering 
what we offer. All concurred. Chairman presented. Vote was unanimous.

Signage Update: Hickey presented quotes II the last meeting, B will discuss further when 
setting his budget. He let everyone know his plans for the areas in question.

Dasher Board Advertising: Now that the MIAA games are over, Hickey said he will have time to 
follow up on the letters that were sent out regarding same.

ice Hours Said: Hickey reported he lost 41 hours due to all of the snow storms in February, B 
listed out this years' figures. Duane would like to see a couple of previous years listed to 
compare same. Hickey will accomplish.

Ha Frost Dancentratar Reading: Hickey will report back once the Rink re-opens from shut
down.

Marketing /Event Planner Cantract: Barry Johnson informed all that he will work with Melissa 
Barry for the next year H $35.QD per hour. She will consult on the Circus, press releases, B will 
meet with Morrill regarding the Park entertainment. Morrill reported that he is looking for a new 
Recreation Director @ this time.

Trash Callectian Bine Resurfacer Announced Bids: Barry Johnson informed all that the 
Trash Collection bids are due back on March 22"** d 2pm, B the Ice Resurfacer bids are due back 
on March 28'** 12pm. Discussion followed.

Tellier made motion to authorize the General Manager to award the Trash Collection bid to the 
responsive B responsible bidder in the best interest of the Authority. Chairman seconded. 
Chairman presented. Vote was unanimous.

Next Meeting: The next meeting of the Authority is scheduled for Vl/ednesday. May f  i  B:DDpm d 
the Rink.



Falino made mDtion to adjourn. Tellier seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting [§ 8:DDpm.

Respectfully submitted by; V UmVlrfffiXliAl
rM. Woodsi l̂a Admin. Coord.
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Meeting Notice - Bourne Recreation Authority
Thursday. Morch 28. 2013- John Gallo Ice Arena- 6:Q0Dm

Agenda Items:

1. Administrative Coordinator Report.
a. Request(s).

2. Treasurer Report.
a. Warrant(s).

3. Rink Report.
a. Ice Resurfacer Bid Proposal(s).

4. 'The listings of matters are those reasonably anticipated by the Chair which 
may be discussed at the meeting. Not all items listed may in fact be 
discussed and other items not listed may also be brought up for discussion to 
the extent permitted by low."
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Signed:

Date:
W. Curt Duane, Chairman 
March 26,2013

d  -o N y 'e a  : t r i  * x s> 'tra  : tr i . e i o z  a z  a v M O n x > I

http://www.galtaatcna.com
http://www.boutnciccnicpattc.com


GSTABUSHED IflTO

BOURNE RECREATION AUTHORITY
231 SANDW ICH ROAD. BOURNE. MASSACHUSETTS 02532-3696 

T e le p h o n e  (508) 759-8904 / Fax (508) 759-4922 

www.gaJloatcna.com / www^u tnacenicpatlt.com

AMENDED
A GPNPA

PAUl.R.FORSHERGWfr CbxirmMa
JOHN A. CO UGH LIN Omt
GREGORY A. FOLINO  

RICKIE J. t e l l ie r

W. CURT DUANEC6ii/tniu»

Meeting Notice - Bourne Recreation Authority 
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1. Administrotive Coordinator Report.
a, Request(s).

2. Treasurer Report.
a. Warront(s).

3; Rink Report.
q. Ice Resurfacer Bid Proposals).

4. 'The listings of matters are those reasonably anticipated by the Chair which 
may be discussed at the meeting. Not all items listed may in fact be 
discussed and other items notlisted may also be brought up for discussion to 
the extent permitted by law,"

5. UPDATE AND DISCUSSION OF ELECTRICAL PROJECTS

Signed:

Date:
W. Curt Duane, Chairman 
March 26, 2013
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Present: Rickie J. Tellier Gregory A. Folino
Barry H. Johnson Robert H. Howard Di^rie^MNWatid5;Trt '̂s OFFICE 
John H. Hickey Eric C. Johnson MASS

The Bourne Recreation Authority meeting was held on Thursday, March 28 ,2DI3. Said meeting 
was audio-taped. Chairman called the meeting to order @ B:DOpm. Any member of the public has 
a right to make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Adm inistrative Caardinatar R epart/R eauest(s): Tellier made motion to sponsor Bourne 
Braves in the amount of S5D0.D0. Chairman seconded. Chairman presented. Vote was 
unanimous.

Tellier made motion to sponsor UCT Open in the amount of $IQD.DD. Folino seconded. Chairman 
presented. Vote was unanimous.

TeiliBr made motion to sponsor Bourne Historical Society in the amount of SIDD.DO. Folino 
seconded. Chairman presented. Vote was unanimous.

Tellier made motion to sponsor 2013 Cape Cod Canal Centennial Road Race in the amount of 
$5DD.DD. Chairman seconded. Chairman presented. Vote was unanimous.

Aisa in Packets: The synopsis of the Trash Collection bid opening held on March 22"*̂  i  2pm.

Treasurer Report/  W arrant(s): There were no warrants in need of the Board's signature.

R inkR epart/tea Rasurfacar BidPraaasai(s): 1 bid proposal was sent put, 81 was returned, 
opened, B publically read on March 28‘  ̂@ 2pm. Frank J. Zamboni B Co. submitted a quote for 
$IZG,745.90 with a trade-in price of J1B,75D.0D, resulting in a possible $109,995.BD amount. 
Discussion followed.

In regard to the trade-in price for the old Zamboni, Travis Roy Arena of Yarmouth, MA is 
interested, took it on a test drive, B offered $25,DDD.DD for same. Discussion was held on Gallo's 
ability to survive with I ice resurfacer until the arrival of the new 1 in DecEmber should the 
Authority approve the selling of same. Hickey feels area rinks would allow him to borrow I of

Recard o f the Baurne Recreatian Autharity mBeting held M arch2 8 ,2 0 t3



theirs should the need arrive. Barry Johnson reminded all that the old Zamhoni would have to be 
declared surplus B advertised for sale due to Procurement Laws. Hickey was instructed to 
contact both Doug Peters of the Zamhoni Company, B the representatives @ the ME rink to let 
them know about this caveat.

Tellier made motion to accept the hid provided by Frank J, Zamhoni B Co. in the amount of 
$I2B.745.3D, to take under advisement the possibility of trading the old Zamhoni in for a 
$IB,75D.0D savings, to declare the old Zamhoni as surplus, B to advertise the sale for same. 
Chairman seconded. Chairman presented. Vote was unanimous.

Status o f P-Area BPX Area ElectricalPrajBcts: Morrill reported having no electricity in these 
2 areas for the Park opening tomorrow. Eric Johnson had called NSTAR's meter department 
regarding same B was told they did not have the crews to accomplish same by opening day. The 
Town's Wiring Inspector will visit the Park on Monday, April to inspect the wiring completed by 
Ferrell Electric. Board instructed Morrill B Johnson to contact electrician Michael McKenna as an 
emergency procurement to get the electricity turned on in those areas.

Hext Meeting: The next meeting of the Authority is scheduled for Wednesday, May P* @ B:DDpm d  
the Rink.

Chairman made motion to adjourn. Tellier seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting I  B:3Dpm.

Respectfully submitted by:
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Emergency Meeting Notice

The members of the Bourne Recreation Authority will be holding an emergency meeting of the 
Board on Tuesday, April 2, 2013 at 11am. in the Bourne Scenic Park office for the purpose of 
discussing matters related to the turning on electrical power in certain sections of Bourne 
Scenic Park. .

W. Curt Duane, Chairman
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Bourne Recreation Authority Board Meeting -  Thursday, April 4. 20X3 /S) the Bourne Scenic
Park

Present:

Absent/Excused:

W. Curt Duane 
John M. Morrill 
Eric C. Johnson 
Gregory A. Folino

Rickie J. Tellier 
Barry H. Johnson

John A. Coughlin

6 m  3 J 7

Robert H. AowaVdS c

Discussion on the fact that the Park is now open & we have no electrical power in either the P- 
Arean or PX-Area. It has been determined that we need to engage the services of another 
Electrician as we are not satisfied with the performance of the previous electrician we had for 
this project.

Tellier made motion to endorse the immediate hiring of Electrician Michael McKenna to work 
with the Park Supervisor & Maintenance Supervisor to resolve this problem as quickly as 
possible, & authorize the procurement of the necessary electrical supplies as determined by 
McKenna. Forsberg seconded. Chairman presented. Vote was unanimous.

The Board directed the Maintenance Supervisor to be available whenever it is necessary for the 
completion of this project, & he is to keep the Park Supervisor advised on every aspect of this & 
other maintenance projects by communicating on a REGULAR BASIS. Also, Tellier suggested 
that the Maintenance Supervisor institute a different work schedule in his Department so that a 
Maintenance Staff person is available on weekends (i.e. schedule Staff person Wednesday -  
Sunday). This way there is a Maintenance person available to address and take any action that 
might be necessary over the weekend. All concurred.

There will be a review of how various maintenance & grounds projects are being conducted, 
keeping in mind that there are constant needs for site cleaning, delivering of picnic tables, 
directing people to their sites, etc..

Respectfully submitted by:

Barry J/^Ipffnst^n, GdGdneral Manager
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Meeting Notice - Bourne Recreation Authority 
Thursdov. April ] 8. 2013 -  John Gallo Ice Arena- 2:0Qpm

AGENDA

Agenda Items:

1.. Awarding of 1994 Electric Zamboni.

Signed:

D a te ;

PAULR.FOR.5BERG 
rice Chairman

JOHN A .C O U C H U N  
CUrk

grf.g o r y a . f o u n o

RICKIE J.TELL1F.R

W.CURT DUANE
Chairman
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Record o f the Baurne RecrEatian Authority meeting held A pril ft, ^  ^
^  ̂ i ? -

Present: W. Curt Duane Gregary A. Folina R ic k ie
Robert H. Howard John M. Morrill John H. Hickey

The Bourne Recreation Authority meeting was held on Tuesday, April IB, 2DI3. Chairman called 
the meeting to order @ 3:15pm. Any member of the public has a right to make an audio or video 
recording of an open session ofthe Authority. Chairman asked if there was anyone in attendance 
that wishes to record this meeting. Hearing none, he continued onto the agenda items.

. Treasurer Rep a rt /  Warrants: Howard presented 5 warrants for signature of Board.

Rink Report: II bid proposals were distributed. Discussion was held on the 3 bid proposals 
received for the purchase of the 1094 Electric Zamboni (Model #  552-4082) previously declared 
as surplus. All were reminded that the Frank J. Zamboni Co. offered $IG,75D.DD as a trade-in 
option. Amounts submitted for consideration were SIDJ25.DD (Ice Rink Events). $25,DDD.D0 
(North Yarmouth Academy), B S2B.S75.DD (Becker Arena Products. Inc.). AH submissions 
contained the proper paperwork.

Folino made motion to award Becker Arena Products, Inc. in the amount of $2G,B75.DD. Tellier 
seconded. Chairman presented. Vote was unanimous.

Hickey will contact all, B make arrangements for payment fi pick-up of same.

Next Meeting: Th e next meeting ofthe Authority is scheduled for Wednesday. May f  i  Gpm.

Folino made motion to adjourn. Chairman seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting §  3:30pm.

Respectfully submitted by:
Robert H. Howard, Treasur/r
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Meeting Notice - Bourne Recreation Authority 
Wgdnesg.qy, May 1. 20) 3 -  John Gallo ice Arena- 6:00pm

Agenda Items:

1. Treasurer Report.
a. Warrant(s}.

2. Presentation to Mr. Buddy Ferreira.
3. Conol Youth Hockey (Phil Tura & Kevin Hough).
4. Minutes of March 19, 2013.
5. Minutes of March 28, 2013.
6. Minutes of April 4, 2013.
7. Minutes of April 18, 2013.
8. Administrative Coordinator Report.

0 . Request(s) & Correspondence.
b. Declare Surplus Equipment.
c. 2013 Cahir Scholarship.

9. Rink Report.
a. Edger.
b. Shut-Down Update.
c. Apritlce Hour Comparison.
d. Dasher Board Advertising.

8. Maintenance Report.
9. Pork Report.

a. Com cast Update.
b. Electrical Upgrade.

10.‘The listings of matters are those reasonably anticipated by the Chair which 
may be discussed at the meeting. Not all items listed may in fact b e ^  
discussed and other items not listed may also be brought up fpr d i^ u ^ o n  
to the extent permitted by low."

W.CUKT DUANE
Chaimtatt

be brought up for dispusSic

Signed:
W. Curt Duane, Chairm an 

Date: April 26, 2013
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Record o f the Baurne Recreation Authority meetinp held May /  2013 

Present: Rickie J. Tellier Gregory A. Folino W. Cjuct DuEne
John A. Coughlin Paul R. Forsberg JohnW MtiPril^^ ^  
Robert H. Howard Diane M. Woodside BuddyCfBhReirgERK'S OFFICE
Kevin Hough Phil Tura Barry H. Mri^diitK'viaiSk'yue)

The Chairman announced that the Authority's General Manager, Barry Johnson, will participate 
remotely via Skype due to personal illness. The Bourne Recreation Authority meeting was held on 
Wednesday, May I, 2013. Said meeting was audio-taped. Chairman called the meeting to order d 
B;DDpm. Any member of the public has a right to make an audio or video recording of an open 
session of the Authority. Chairman asked if there was anyone in attendance that wishes to 
record this meeting. Hearing none, he continued onto the agenda items.

Presentation to Mr. Buddy Ferreira: Chairman presented Ferreira with a plaque in recognition 
of his 33 years behind the bench at Falmouth High School B for his dedication to the sport of 
hockey, along with gift certificates for l-hour of ice time B 2-nights camping. Ferreira thanked 
the Board B stated he was happy to end his long-standing career in front of a full-house d  Gallo. 
Ferreira left. Forsberg arrived.

Treasurer Report /  W arrant(s): Howard presented 4 warrants for signature of the Board.

Oanai Youth Hockey: Phil Tura G Kevin Hough updated the Board on USA Hockey's requirement 
to implement j4-sheet ice buy assisting Canal with the purchase of hard foam ice dividers. Said 
dividers cost approximately J7.2DD.DD plus about JGDD.DD for shipping. They are happy to 
report that they did receive a $2,5QD.D0 grant to put toward same. Teams will play ID-games 
with the boards B ID-l2-games without. Folino suggested the Authority own said divider outright 
Board concurred. Discussion was held on the set-up of same, B Tura assured all same can be 
completed during the ice time rented by the coaches that will be trained on same. Folino 
mentioned the Board's initial concern that Gallo would lose ice revenue due to same. Tura stated 
not all rinks would be purchasing same, so Gallo should get more games played here due to this 
set-up, Forsberg inquired if a Mite Tournament similar to the one we held years ago could be 
brought back to Gallo with this set-up. Tura felt that could be a possibility. He also stated he 
expects delivery sometime between July G September.

Folino made motion to purchase the hard foam ice divider in the amount of $5,35D.DD. Coughlin 
seconded. Chairman presented. Vote was unanimous.



Minutes o f March 19.2013: Forsberg made motion to accept minutes of March Tellier 
seconded for discussion. Chairman reminded Coughlin that Barry Johnson will work with him on 
the evaluation process. Coughlin concurred. Johnson will contact him shortly to discuss the 4- 
options. Folino suggested having the employees complete a self-evaluation as well. Johnson 
concurred. Chairman presented. Forsberg, Tellier, Ouane, S Folino vote in favor. Coughlin 
abstained. Motion carries.

Minutes o f M arch28,2013: Folino made motion to accept minutes of March 28‘^ Tellier 
seconded. Chairman presented. Folino, Tellier, S Duane vote in favor. Coughlin S Forsberg 
abstained. Motion carries.

Minutes o f A pril 4,2013: Tellier made motion to accept minutes of April 4'^ Chairman 
seconded. Chairman presented. Ouane. Tellier, & Forsberg vote in favor. Coughlin & Folino 
abstained. Motion carries.

Minutes o f A pril fO, 2013: Tellier made motion to accept minutes of April I8‘^ Chairman 
seconded. Chairman presented. Tellier, Duane, S Folino vote in favor. Coughlin B Forsberg 
abstained. Motion carries.

Adm inistrative Coordinator Repart / Reguest(s) SOorrespondence: Tellier made motion to 
sponsor Cystic Fibrosis Foundation in the amount of S25D.DD, l-hour of ice time, G 2-nights 
camping. Chairman seconded. Chairman presented. Vote was unanimous.

Chairman made motion to sponsor Rob Dherg/Andrea Sweeney Memorial Golf Tournament in the 
amount of SIDO.DD. l-hour of ice time, G 2-nights camping. Coughlin seconded. Chairman 
presented. Vote was unanimous. ;

Coughlin made motion to sponsor Cape Cod Canal Region Chamber of CommBrce in the amount of 
S25D.DD. Forsberg seconded. Chairman presented. Vote was unanimous.

Pen!are Surplus Equipment: Dn behalf of Hickey, Morrill asked that the Rink's edger be declar ed 
as surplus equipment @ this time. Hickey has a buyer for same for SSDD.DD.

Chairman made motion to declare the edger as surplus. Coughlin seconded. Chairman 
presented. Vote was unanimous.

2013Cahir Scholarship: Coughlin stated there is approximately $17,518.52 in the Cahir account. 
He spoke with Mrs. Lendh @ BHS about possible scholarship recipients, G then reviewed same ;



with WoDdsidEs list. He's like to keep the awards i  $7DD.DQ for a partial-scholarship B $1,500 
for a full-scholarship @ this time due to the funds in the account, S the large amount of seniors 
for this year B next. He reminded all that recipients have 4-years to claim their award, B 
reminders are sent each year. He also repeated the fact that both $1.DD of every retail ice time 
plus the proceeds from the annual High School Conditioning Camp sustain the fund. Discussion 
was once again held on the possibility of looking into additional ways to increase this fund, B the 
awards given in the future due to the higher cost of education. Board B Management will discuss 
further @ a future meeting.

Folino made motion to transfer any monies left over from the sponsorship line item to the Cahir 
Scholarship fund @ the end of the fiscal year. Chairman seconded. Chairman presented. Vote 
was unanimous.

Coughlin made motion to award B-$7DD scholarships B 4-$t,5DD.D0 this year to the BHS B UCT 
students listed. Tellier seconded. Chairman presented. Vote was unanimous.

Aha in Packets: Thank you notes from Hope Dementia B Alzheimer's Services, S the Burns' 
family; 8 a letter of appreciation to the Bourne Police Department

Rink Repart: Hickey was excused from attending this meeting, B Morrill will present Hickey's 
report. Chairman stated he'd like to see both the Rink B Park Sub-Committees meet B have their 
budgets B capital outlay projects completed by May SD'̂ . Morrill agreed B stated that he B Hickey 
have discussed same, B they are currently prioritizing their items.

Shut-Down Update: Morrill showed the Board Hickey's project list. B the list he submitted to the 
maintenance Department for their assistance.

A prii ice Hour Camp arisen: Morrill reiterated Hickey's statement from last meeting that due to 
February's snow storms. 41 hours were lost. He said Hickey told him that Canal purchased GD 
hours from Falmouth Arena, B the Skating Club bought 5D hours in Hyannis, so the overall total 
compared to last year is under by 48 hours. Hickey did stay open 2-weeks longer this year 
hoping to make up some of those hours.

Dasher BoardAdvertisinp: Morrill stated there are currently 13 ads, B many requests in our 
community. He stated that Hickey will follow-up on same while the Rink is shut-down. Folino 
inquired if the Authority should investigate advertising on the mini-boards as well. Morrill will 
investigate.



Maintenance Re p art: Eric Johnson was Gxcusad from attending this meeting, but left a report 
that Morrill read. Regarding the Sportsman's Club electric, it appears NSTAR hooked it up to our 
metered service, but did not remove their meter, so we are supplying them with electricity, 5 
NSTAR is billing them. He reported this to Morrill. & Morrill has a call into Charlie Tavares to 
rectify same.

Onmcast Update: Maintenance is working on the issues dealing with poor reception, B will check 
all of the connections, however; Eric Johnson stated it would take a while to complete. Comcast 
has been informed of this by Morrill. B they will send a representative to the Park to review as 
they have the proper equipment that will be faster. Dnce that is completed. Maintenance will 
finish up the boxes d  the individual sites. Morrill was concerned about both the amount of time 
the Comcast issue would take our Maintenance Department to complete, S also the cost of same 
involved with switching out same as it was not discussed, but he does think the boxes are a good 
idea because the longer the parts are exposed to the elements, the more issues well have in the 
future.

It was discovered that 2-channels (NESN Plus B CNN Dverflow) are not received d  the Park as 
originally expected, B same cannot be added due to the equipment installed. Woodside called Don 
Charlebois, B he apologized B let us know it was an oversight on their part. The Park Dffice has 
modified their channel line-up list to reflect same. Morrill is unsure if anything will have to be 
changed in the contract. Barry Johnson will review.

Cabin: Maintenance installed drainage on D-l B D-2, S installed a pit on 0-2 (as D-i) was all clay. 
The rough grade has been completed, S they build stone walls. B blasted in a driveway. They also 
installed an outside shower, water heater, sink, B built the show enclosure. The rest of the work 
(final grading, installing process B impacting the driveway, building a circular patio, B sodding) 
will be completed in a few days, after the Comcast review S once they finish assisting the PX- 
Area campers with their landscaping needs. Morrill feels the cabin will be a success for the Park.

P arkR apart/P /P X A rea EiactricaiUpdate: Morrill stated that the permits have been issued 
by the Town in conjunction with Michael McKenna's fix on the electric issues, B the power is on 
throughout the Park.

Morrill presented the associated costs to this electrical upgrade project. Included in same were 
the costs to reimburse the seasonal (SI3,8GB.74) B transient (SIGB.DD) campers affected by 
same, the emergency procurement of a new electrician (SlD.IBD.DD), S electrical supplies 
($18,395.39) needed for same totaling $42,B23.13. Board also read the synopsis from Michael 
McKenna who was called-in to inspect the services S pedestal for code violations. He stated that 
multiple serious safety violations including life B property issues were apparent. He repaired



same as safely S quickly as possible to eliminate the problems S curtail any inconvenience to the 
campers B daily operations of the Park. Board reviewed, discussion was held, B clarifications 
were given. Chairman stated that both Eric Johnson B the electrician overseeing this project, 
Brian McGrath, should be requested I  a future meeting to answer questions of the Board. The 
Board took issue with the fact that Brian McGrath billed us for permitting that appears to never 
have been filed, B they'd be remiss if they didn't pursue this matter as it resulted in an 
approximate $9,715.00 payment to same, along with over $40,000.00 to fix same. Discussion 
was also held on notifying the State Licensing Board as to the work that was done, not done, B 
done incorrectly. Tellier made note that'Eric Johnson signed-off on same, S someone should be 
held accountable. Chairman stated that disciplinary action may result as well. Board concurred 
on both matters. Barry Johnson suggested a fact-finding meeting be held with the both of them, 
but he'd review same with our legal counsel first. Chairman suggested they ne notified to bring 
any materials pertaining to the matter to said meeting. Barring no objection from our legal 
counsel, the Board agreed to meet Thursday, May 8 ^  @ G;QDpm. The Board agreed that that they 
would like to take action once they hear what everyone has to say. Tellier offered his 
appreciation for Morrill's work with both the Town Wiring Inspector B Electrician Michael 
McKenna. Morrill appreciates the compliment

Next MeEting: The next meeting of the Authority is scheduled for Thursday, May 9'^ i  G:DDpm @ 
the Rink.

Coughlin made motion to adjourn. Folino seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting 1  8:D0pm.

Respectfully submitted by:
O.M.Wooi
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Meeting Notice - Bourne Recreation Authority 
Thursday, Mav 9. 2013 -  John Gallo Ice Arena -  6:30pm
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A g e n d a  Item s:

1. P-Area & PX-Area Electrical Upgrade Update.

Signed: ___
c L d ( - 0 .

W. Curt Duane, Chairman 
Date: May 7,2013
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Present: Rickie J. Tellier Gregory A. Folino W. Curt Duane
John A. Coughlin Paul R. Forsberg John<^^orrill
Robert H. Howard Barry H. Johnson Eric C. Jfotepn

The Bourne Recreation Authority meeting was held on Thursday, May R a ting  wa
audio-taped. Chairman called the meeting to order i  B:3Dpm. Any membip^nt];^ publkf^ i^ f 
right to make an audio or video recording of an open session of the Authority! ask?c f
there was anyone in attendance that wishes to record this meeting. Hearing none.^e cffrftinuE 
onto the agenda items.

Treasurer Report /  Warrants: Howard presented 3 warrants for signature of the Board.

Reouests: Howard presented 2 requests for the Board's review.

Forsberg made motion to sponsor 2DI3 Ed Chicoine Memorial Golf Tournament benefitting 
Falmouth Youth Hockey in the amount of l-hour of ice time G 2-nights camping.
Coughlin seconded. Chairman presented. Vote was unanimous.

Forsberg made motion to sponsor Freedom Fund for Nick Claudio in the amount of l-hour of icE 
time S 2-nights camping. Coughlin seconded. Chairman presented. Vote was unanimous.

P-Area BPX-AreaEiactricaiUpgrade Update: Vl/hen the Board asked where the permits we b 
for the P-Area, Eric Johnson stated as far as he knew they were pulled because the Town cami :o 
do a rough inspection for P-Area, so they had to have been filed. That was Tellier's thought as , 
well. Coughlin asked who rough-inspected same. Johnson was unsure as he did not attend sai 5 
due to some conflicts with the Town's Wiring Inspector. Tellier feels Electrician McGrath shouli * 
know who performed same, & the Board concurred. Johnson reminded all that there are no 
copies for the B-Area S G-Area inspections in our files either, but they were inspected S 
approved. Eric Johnson stated that we didn't call for a final inspection of the P-Area because 
NSAR wouldn't have hooked us up because we didn't finish the primary due to the fact that that  ̂
cost was expensive, so we were looking to explore other options. Board concurred. Only w h e r ' 
we hooked it up live, did we found out we shouldn't have. Chairman stated that the Board alwa\  ̂
figured we were doing the work under a licensed electrician, S Johnson assured them McGratF 
was with him throughout the P-Area.

Record o f the Bourne Recreation Authority meeting held May 9 ,2013



Chairman inquired if Eric Johnson saw Electrician McKenna's letter. He stated he had. Board 
addressed the McKenna letter, 5 Eric Johnson answered questions regarding same. Johnson 
stated that the pedestals did not need a grounded device as they are pre-wired from the factory. 
S he presented said pedestal for the Board's review along with a copy of the electrical code. 
Those 2 items was what he was working from in addition to the computer program he used for 
the other electrical upgrades in the Park that were passed by the Town.

Coughlin asked Johnson his thoughts on another topic in McKenna's letter. Johnson stated that 
he used the same program to wire hoth B-Area S G-Area's work that was approved by the Wiring 
Inspector, He can't say if McKenna's comment on the wire was incorrect. Coughlin feels Johnson 
should have been certain about that, because it resulted in over $42,D0D.D0 in additional costs to 
the Authority, as well as a good deal of good will with our campers. Folino asked Johnson if he'd 
he willing to rebut, in writing, these allegations. Johnson stated he did the best he could with 
what he knew S thought to be true, but is not interested in rebutting the allegations. He further 
stated he wouldn't mind if the Board let him go as he has tired of working with Morrill, 5 feels he 
gets blamed for a lot. He also feels Morrill should have addressed him personally to find out the 
particulars, B not throw him under the bus, B he feels it's time to move on. Johnson stated he did 
his best, that's all. Morrill stated Johnson doesn't communicate with him, B has same 
documented. Eric Johnson told the Board the he asked Barry Johnson to place someone between 
him B Morrill when Morrill was promoted to be his immediate supervisor due to the fact that they 
don't work well with one another. Barry Johnson confirmed. Coughlin wants Eric Johnson to 
know that he takes exception to the phrase "thrown under the bus" as he's heard his praises on 
several occasions, especially when dealing with budget. Johnson stated he has no problems with 
the Board.

Once he was informed there was an issue, Morrill spoke with Electrician McGrath, who stated that 
he only touched the conduit. Eric Johnson stated he too spoke with McGrath around that time 
period, B was told the same thing, which Johnson took as McGrath's attempt to protect his 
business B license. He further stated none of this makes sense, B feels McGrath was contacted B 
told to protect himself, B he understands that. Prior to that phone call, when Johnson had 
originally spoken with McGrath, McGrath had no reservations taking a meeting with the Town's 
Wiring Inspector. Chairman instructed Barry Johnson to contact the Wiring Inspector's Office 
once again, B go back to September 2DID to look for the permits B /or who conducted the rough- 
inspection. Barry Johnson concurred.

When Eric Johnson stated permits for PX-Area were never pulled, Forsberg inquired how we 
could start work in that area without it. It was Eric Johnson's perception that the Board did know 
as we thought we were going to get the primary hooked up B we'd never have to call for 
inspections again because we'd have a primary switch to turn on B off ourselves, but that die not



happen. lelliBr rBminded all that the Board instructed Eric Johnson to keep this project moving. 
Eric Johnson concurred, B stated we started this before we got NSTAR approval since it has 
taken 2-years to get same in the other cases. Morrill did not agree with that B reminded all that 
we've never been able to plan more than a year in advance with NSTAR. Eric Johnson countered 
that by going through the years B what was accomplished regarding the Park's electrical 
upgrades timeframe-wise. Discussion was held. Forsberg asked why wasn't McGrath brought in 
for the PX-Area. Eric Johnson responded that although he attempted to repeatedly contact him, 
he never showed, B Johnson completed the work on his own. When asked why no one else was 
contacted, Eric Johnson said that was his fault.

Discussion was held on McGrath, B why he would be paid over $3,7DD.D0 for him to just do the 
conduit. We wouldn't, B he didn't was Johnson's reply. He viewed his work daily, B stated he did 
do more than conduit. Coughlin stated that the Authority relies on the people we hire to do the 
jobs legally B correctly. Folino is concBrned that the Maintenance Director's position requires his 
attendance I  inspections B such. Coughlin is concerned there could be a problem with the other 
areas with in the Park. Eric Johnson stated that if he thought there was a problem, he wouldn't 
have used the wire in question. He further stated the all other areas were inspected B passed. 
Chairman was under the impression that McGrath was on premise, B Eric Johnson stated that he 
was during the entire P-Area upgrade, B was paid for same.

Tellier is concerned that we didn't pass inspection for the P-Area S PX-Area, B it resulted in a lot 
of additional money paid by the Authority. Folino originally made a motion to invite McGrath to 
meet with representatives from the Authority for his version of the issue, but rescinded same 
one he was reminded that that is the next course of action as discussed §  the last meeting. He 
stated he'd like the Board to recover the monies paid to McGrath if he doesn't respond to a letter 
to meet with us to reconstruct what happened B defend his work. The Board wants an account 
from McGrath with a complete breakdown of all the work that he did instead of just an hourly 
invoice. He billed us for work, B we paid for same which he can't deny. We have to hold someone 
accountable, B If we're culpable, so be it. Tonight was about giving Johnson the opportunity to 
explain his actions. Johnson stated he signed bills of work completed by McGrath, S that McGrath 
never once indicated anything we used was not up to code. Coughlin suggested McGrath meet 
with just the General Manager B Treasurer d  this time. Folino is pleased to have this occur 
because if it becomes an issue down the road, we'll not only have a paper trail, we'll have the 
satisfactions of knowing we've done what we should. Barry will write a report once the meeting 
has been held.

It was further discussed that the McKenna letter is damaging, B the Board would like to know if 
the Town's Wiring Inspector would agree. Barry Johnson will investigate further.



Folina stated that if Eric Johnson is going to separate from this organization, he'd like it to be an 
easy transition. Board concurred. Johnson stated that he is not upset with the Board G that for 
approximately a year he has not been happy with his employment, G no longer wants to be here. 
Chairman instructed Eric Johnson to meet with Barry Johnson in the morning to discuss same.

Tellier made motion to adjourn. Coughlin seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting i  7:45pm. y -  ^

m

Respectfully submitted by: , ..v
D.M. Woodside, Admin. Coord.
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AGENDA

Meeting Natice - Town pf Baurne - BournE Recreation Authority s Park Sub-Committee 

Wednesday. May 29.2DI3 -  Bourne Scenic Park Rustic Ladoe -  4:QDpm 

Agenda Items:

1. Requests.
2. Maintenance Department Staffing.
3. Professional Leave /  Development
4. P-Area Electrical Upgrade.
5. Future Park Electrical Upgrades.
B. FY'14 Budget
7. FY'I4 Capital Outlay Projects.

Signed: _
W. Curt Ouane, Chairman 

Date: May 23.2013
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PAULR. FORSHF.RG 
yitc Chairman

JO H N A .CO U CM LINClrrk
GREGORY-V FOLINO 

RICKIEJ. TELLIER

W.CURTDUANF,
Chairman

AGENDA

Meeting Notice - Town af Bourne - Bpurne RecreatiDn Authority s Rink Sub-Committee

Tuesday. June 4 .2D13 -  John Gallo Ice Arena -  8;DDam

Agenda Items:

1. FY'14 Budget
2. FY'14 Capital Outlay Projects.

Signed:____________________
W. Curt Duane. Chairman 

Date: May2a2DI3
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BOURNE RECREATION AUTHORITY
231 SANDWICH ROAD. BOURNE. MASSACHUSETTS 02S32-3696 

TEtEPHONE (508) 7S9-8904 / Fax  (508) 759-4922 

www.gxUoareni.com / www.bourncsccnicpark.com

AMENDED AGENDA

Meeting Notice - Bourne Recreation Authority 
Wednesday. June 1 2 .  2 0 1 3 - John Gallo Ice Arena- 5 :0 0 D r r i

PAUL R. FORSBERG 
rice Chairman

JO H N  A. COUGHLIN CM
GREGORY A. FOLINO 

RICKIE J. TELLIER

W.CURT DUANE
Chairman

Agenda Items:

5 .

O

az ^zo cr>
-ocn Z3

ocn r\ycn -n
o cn
m cn

Reorganization.
Minutes of May 1, 2013.
Minutes of May 9, 2013.
Administrative Coordinator Report.

a. Requests & Correspondence.
b. Declare Surplus Equipment.

Rink Report.
a. Parking Lot Use.
b. Circus Update.
c. Shut-Down Update.
d. Dasher Board Advertising.

6. Park / Maintenance Report.
a. Maintenance Department Staffing.
b. Electrical Upgrades.

7. Treasurer Report.
e. Warrant(s).
f. Financial Statement for P/E 03/31/13.
g. Professional Leave / Development.
h. Operational & Capital Outlay Budget for FY' 14.

8. 'The listings of matters are those reasonably anticipated by the Chair which
may be discussed at the meeting. Not all items listed may in fact be 
discussed and other items not listed may also be brought up for discussion 
to the extent permitted by law."

Signed; ____________________________

Date:
W. Curt Duane, Chairman 
June 6,2013
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BOURNE RECREATION AUTHORITY
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AMENDECT AGENDA
4

www.galIoarcna.com / www.bournescenicpark.cc  ̂ ,

PAULR. FORSBERG 
l ire C h a in n a n

JOHNA. C O U G H LIN  
C U rk

GREGORY A. F O L IN O  

RICKIEJ . T ELLIE R

. W CURT DUANE
Chairtnan

Meeting Notice - Bourne Recreation Authority 
Wednesday. June 12. 2013 -  John Gallo Ice Arena- SiOOprri

Agenda Items:

2.
3.
4.

5.
X  c/5
- s

o

no
“O

CT1
O O

Reorganization.
Minutes of May 1. -2013.
Minutes of May 9, 2013.
Administrative Coordinator Report.

a. Requests & Correspondence.
b. Declare Surplus Equipment.

Rink Report.
a. Parking Lot Use.
b. Circus Update.
c. Shut-Down Update.
d. Dasher Board Advertising.

Pork / M aintenance Report.
o. M aintenance Department Staffing.

, b. Electrical Upgrades.
7. Treasurer Report.

e. Worrantfs),
f. Financial Statement for P/E 03/31/13.
g. Professional Leave / Development.
h. Operational & Capital Outlay Budget for FY’ i 4.

8. 'The listings of matters ore those reasonably anticipated by the Chair which
may be discussed at the meeting. Not all items listed m ay in fact bj 
discussed and other items not listed may also be brought u p jo r d ^  sion 
to the extent permitted by low."

6.

Signed;

ate:
W. Curt Duane, Chairm an 
June 6, 2013
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Present: Rickie J. Tellier Gregory A. Folino W. Curt Duane ^
John A. Coughlin Paul R. Forsberg John M. Morrill g ; o  ^
Robert H. Howard Barry H..Johnson Diane M. WoodsidS Z!
John H. Hickey Paul Gately m

ro

The Bourne Recreation Authority meeting was held on Wednesday, June 12, 2DI3. Said meeting 
was audio-taped. Chairman called the meeting to order i  5:0Dpm. Any member of the public has 
a right to make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Rearoanizatian: Duane thanked all for his time as Chairman, but would like to see someone else 
take the reign B accepted nominations for the position.

Duane nominated Folino for Chairman. Tellier seconded. Hearing no other nominations, same 
was presented. Vote was unanimous.

Folino thanked the Board for their vote of confidence. B.stated he was looking forward to the year 
ahead. He is happy to now be retired, B have the time to devote to the Authority as the new 
Chairman.

Forsberg thanked all for his time as Vice Chairman, but would like to see SDmeonB else take the 
reign. Chairman Folino accepted nominations for the position.

Forsberg nominated Duane for Vice Chairman. Tellier seconded. Hearing no other nominations, 
same was presented. Vote was unanimous.

Tellier nominated Coughlin for Clerk. Duane seconded. Hearing no other nominations, same was 
presented. Vote was unanimous.

Discussion was held on the Sub-Committees. Chairman stated same will remain as established. 
Board concurred.

Minutes o f May L 2013: Duane made motion to accept. Coughlin seconded. Discussion followed. 
Chairman reminded all that we purchased the hard dividers, not soft. All concurred. Forsberg 
noted that the balance of the sponsorships not used would be reverted to the Cahir account.



Howard Explained the process regarding same. Board concurred. Chairman presented. Vote 
was unanimous with correction noted.

Minutes o f Mav 3,2013: Coughlin made motion to accept. Duane seconded. Discussion 
followed. Johnson informed all of a type-o. Woodside will correct same. Chairman presented. 
Vote was unanimous.

Adm inistrativaCaardinatarRepart/ RenuastsBCarrespandence: Forsherg made motion 
to sponsor Buzzards Bay Coalition in the amount of SIDD.DD. Coughlin seconded. Chairman 
presented. Vote was unanimous.

Duane made motion to tahle request from Big Brothers Big Sisters. Forsherg seconded for 
discussion. Coughlin inquired if the Board would consider sponsoring a $100, & the Chairman 
suggested sponsoring an hour of ice time for the organization to use i  their leisure. Board 
concurred with the Chairman. Duane rescinded his motion. Coughlin made motion to sponsor Big 
Brother Big Sister in the amount of l-hour of ice time. Duane seconded. Chairman presented. 
Vote was unanimous.

Morrill inquired if the Board memhers would like their own e-mails as he is investigating the 
possihility of obtaining a new domain name. The Board is not interested in same, B prefers 
correspondence to go through the Administrative Dffice.

Also in  Packets: Correspondence from the Corps of Engineers to approve the ice rental 
increase; correspondence to a seasonal camper regarding their inappropriate behavior; 
documentation between Eric Johnson B the Authority; BHS graduation invitation; notification from 
the UCT s recipient of our scholarship; thank you note from the Cystic Fibrosis Foundation; B a 
listing of all employees B where they work.

DeciaraSurplusEpuipmant: Duane made motion to declare the Bohcat-trailer as surplus in - 
accordance with the procurement laws. Tellier seconded. Chairman presented. Vote was 
unanimous.

Rink Report / Parkinp Lot Use: Johnson would like to offer the use of our lot for parking during 
the July B*̂  fireworks. He further suggested taking non-perishahle food items for the Bourne 
Food Pantry in lieu of payment. Board concurred. Gately will make mention of this in the next 
issue of the Bourne Currier. 8 Johnson will contact the Bourne Enterprise B the Bourne Fire 
Department as well. Hickey will get a couple of parking lot attendants for same. No venders will 
be allowed with the exception of Sam s Snack Bar. Hickey will inform Tom Welch of same.



Duane made motiDn to invite the public to park @ Gallo for the Town fireworks B to advertise we'd 
he accepting non-perishable food items i  this location @ that time. Coughlin seconded.
Chairman presented. Vote was unanimous.
Johnson reported the Ragnar Relay was appreciative as their event was successful. He will 
follow-up with them for the possibility of using same next year as well.

Circus Update: Johnson presented the bill sent to the President of the Piccadilly Circus 
regarding their shows here d  Gallo.. Said amount is $8,073.74 B includes the rental, dumpster, 
staffing, promotional. B safety fees accumulated during same. He was told our facility was a 
great location, that their staff enjoyed working with ours. B that they'd like to return possible next 
year.

Shut-Unwn Update: Hickey presented the Board with a list of what was accomplished. He was 
happy with Ferrari B the Maintenance staff for their assistance as everything originally scheduled 
to be completed, was. Hickey reported that Eleanor Gallo McMillan stopped by to check out the 
new ice logo, B complimented the staff on the spotlessness of the facility.

Uasher UaardAdvertisinp: Hickey reported the information is out there 8 that he'll follow-up 
on same. 13 of IB are taken, so there are slots to be sold, as well as the Zamboni ad. Discussion 
was held on the possibility of approaching both Canal Youth Hockey B Bourne Skating Club for 
their assistance in selling advertising for a percentage. Board concurred. Hickey will approach 
same. Folino further suggested that Melissa Barry promote same. All concurred.

Park/ Maintenance Repart: Morrill reported on a rainy Memorial Day Weekend, but everyone 
made the best of it. Pools will open on the 24'^ for the season, B hell have 3 lifeguards on staff as 
well as Mr. Gilmetti returning.

MaintenanceUepartmentStaffing: Discussion was held-on the Park Sub-Committee's 
recommendation to promote Brian Ferrari to Maintenance/Shift Supervisor. All concurred.
Morrill assured the Board that Ferrari is certainly capable of handling said position B has taken 
the reigns after Eric Johnson left our employ. Forsberg stated he had spoken with some of the 
part-timers in Maintenance, B they are happy with how everything is going.

Duane made motion to approve the promotion of Brian Ferrari to Maintenance Supervisor H Step 
8 effective July 1.2DI3. Coughlin seconded. Chairman presented. Vote was unanimous.



Discussion was also held on what direction the Board would like to go as far as replacing 
Ferrari's now vacant position. Consideration was also given on the possibility about hiring a full
time electrician. Forsberg B Coughlin don't feel an electrician is warranted, but discussion was 
held further on same. Duane stated the money is there should the Board wish to advertise for 
same. He feels hiring an electrician now may solve any electrical upgrade problems in the future. 
Coughlin stated he doesn't see the need for a 3'^ full-time maintenance position. B that if they 
start planning early enough, we could hire a respBctable electrician for the off-season work. 
Forsberg would like to see wording in the position we advertise for something to the effect that 
this position would be Ferrari's in command should he be out of the office. Coughlin also 
suggested notifying possible candidates that weekends may be a part of their work schedule while 
the Park is in operation, resulting in staggered shifts. All concurred.

Duane made motion to advertise in-house for 5-days the position of Skilled Maintenance I  Step I 
with benefits effective on or around J u ly l 2DI3. Tellier seconded. Chairman presented. Vote 
was unanimous.

E lectrical Upgrades: As we prepare for another upgrade, discussion was held on the possibility 
of obtaining an electrician on an on-call basis like the Town has. All concurred. Johnson 
reminded all that we could also contact 2 or 3 engineering services to quote for the 33-stte job, 
as if it's only up to J5,DDD.DD, we could contact anyone. Forsberg stated an electrical engineer 
would have a rapport with NSTAR.

Forsberg made motion to advertise (RFP) for an electrician to see what his hourly rate would be. 
Coughlin seconded. Chairman presented. Vote was unanimous.

Chairman inquired about McGrath. Johnson state he spoke with him on the phone advising him 
that we'd like a meeting to discuss his involvement, B that we'd sent a certified letter regarding 
same. McGrath was driving d  the time of this call. B said he'd call Johnson back. He hadn't @ 
this time. Johnson returned to the Electrical Inspector's Department B spoke with Gratis once 
again about the possibility of a misfiled permit. She stated that if a rough inspection was 
completed, it may have been done by their Jim McGuire. Will report back.

Treasurer Report /  Warrants: Howard presented 9 warrants for signature of the Board.

Financial Statem ent fa r P /E  March 312013: Discussion was held on the fact that the Park 
payroll will be $2D,DDD.D0 above what it planned. Chairman feels the managers should be held 
accountable as they are entrusted with a budget, B that the Treasurer B General Manager should 
be made aware of same so it never happens again. Treasurer reminded all that the Park has "4" 
seasons (the 2 shoulder seasons, the height of the season, 8 the winter season). Morrill stated



he should never have agreed to same in the firs t place, but he did, so he understands the Board's 
stance. Unless he cuts people's hours, he's unable to keep up the Park & offer the services the 
campers have come to expect. All concurred that a better accounting practice will assist in this 
endeavor.

Discussion was held on the financial statement for the period ending March 31,2031. Treasurer 
answered questions of the Board.

Tellier made motion to approve same. Forsberg secanded. Chairman presented. Vote was 
unanimous.

Professional Leave /  Develapment: For clarification purposes, Johnson would like to know if 
this is for full or part-time employees. Tellier suggested leaving it up to the managers. All 
concurred.

OperationalBOapiteiOutiay Budget fa r FY14: Discussion was held on same.

Tellier made motion tn allot a 3% pay increase to the employee salary B wage scale, but no step 
increase. Duane seconded. Chairman presented. Vote was unanimous.

Board discussed the process of adverting in-house for the position of.Skilled Maintenance 
Mechanic. Will post same H the employee time clock card @ each location to ensure all see it. 
Interested employees should present their letter of intent /  resume for said position to Woodside 
in a timely manner. She will set the interviews in 15-minute increments, B the applicants will be 
asked the same questions. All will confer previous to that time with which questions to ask. Said 
meeting date will be June 2D̂  ̂H 4pm.

Morrill presented the items he. Hickey. B Ferrari would like to see included in this year's Capita! 
Outlay budget. Board will review. B will discuss i  the next meeting.

PerfarmancBEvaiuatianFarms SProcess: Johnson B Coughlin are working on the proper 
evaluation forms, B will report back @ a future meeting. I  that time, the Board will decide who 
should perform same. All concurred.

Tellier made motion to adjourn. Diane seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting i  7:3Dpm. f '"

I .i
Respectfully submitted'by: \4 L J L  ^

D.M. Woodsid dmin. Coord.
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TOWN CLERK’S OFFICE
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Bourne Recreation Authority 

Date of Meeting: June 25,2013 

Time: 4:00pm.

Place: John Gallo Ice Rink

AGENDA

1). To review and adopt the Authority FY'2014 Operational Budget.

2), Review Capital Outlay Projects for Fiscal Years 2014 to 2019.

3). Use of Gallo Rink Parking Lot for the Fourth of July Fireworks.

4). Discuss possible next meeting dates.
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yiee C hairm an
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CUrk

GREGORY A. FOLINO 

R1CKIF.J.TF.I.I.1F.R

W.CURT DUANE
Chairman
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Present: Rickie J. Tellier Gregory A. Folino W. Curt Duane
John M. Morrill ' Robert FI. Howard Diane M. Woodside

The Bourne Recreation Authority meeting was held on Tuesday, June 25,2D12. Chairman called 
the meeting to order i  4;DDpm. Any member of the public has a right to make an audio or video 
recording of an open session of the Authority. Chairman asked if there was anyone in attendance 
that wishes to record this meeting. Hearing none, he continued onto the agenda items.

W arrants:Treasurer presented I warrant for signature of the Board.

Administrative Caordinator Rapart/ RequestsSOarrBSoandance: Tellier made motion G 
Duane seconded to sponsor Knights of Columbus 9*̂  Annual Charity Golf Tournament in the 
amount of l-hour of ice time, G 2-nights camping. Chairman presented. Vote was unanimous.

Record o f the BaurnB Recreation Authority m eetinq held June25,2013

Duane made motion G Tellier seconded to sponsor Edward T. Burke Memorial Golf Tournament in 
the amount of l-hour of ice time. G 2-nights camping. Chairman presented. Vote was unanimous.

Johnson forwarded information on the Fisherman Fund s but-a-brick fundraising campaign.
Board requested Woodside investigate if the Authority has donated to this fund in the past. She 
will report back @ the next meeting.

Use afO alla Parkino Lat fa r Town Fireworks: Discussion was held on the Town fireworks on 
Saturday, July G'̂  G the use of our lot to get to the Canal. Johnson called the local papers to 
announce that nur lot is available for parking that evening. G that we're accepting non-perishable 
food items H that time. Same will be delivered to the Bourne Food Pantry. Woodside will check-in 
with Welch of Sam's Snack Bar regarding same, noting he is to be the only vendor allowed in the 
parking lot.

Also in Packets: Thank you notes from employee James Boyle, G the Gallo family.

Minutes o f Rink Sub-OommitteB June 4 ,2013 Maatinp: Duane made motion G Chairman 
seconded to approve of the minutes from same. Chairman presented. Tellier abstained. Motion 
carries.

To Review s Adapt the FY14 Operatianal Budpet: Discussion was held on the increase of 
salary G wages [ | the Park. Morrill explained the Park is looking great, G operating well. G feels



that by adding the amenities we have, all personnel is necessary to maintain same. He feels 
Bourne Scenic Park is up there with the best B the campers appreciate it. While the Park has 
accnmplished making several improvements, he feels we're getting to a point where we can just 
cuncentrate on maintaining same in the near future. Chairman inquired where the Park could 
save money with personnel, or anywhere else, to come in where it should. He further asked that 
a better checks fi balance system, perhaps on a monthly basis, where the Managers can check in 
with the Treasurer on where they stand budget wise be implemented. He feels better internal 
auditing wuuld benefit all. All concurred. While the Board agrees that Morrill dues an outstanding 
job, they'd like to see the wages kept in check in the future. Morrill concurred. B stated he never 
.should have agreed to that much of a decrease. He further stated that this year he did not use is 
standard spreadsheet when configuring same, but will in the future. While he will monitor same 
more stringently, he is concerned that if he dues decrease his persunnel, the Park will suffer fur 
it. He also feels there'll be additional unemployment costs.

Duane made motion B Chairman seconded to recommend $433,DDD.D0 for salary B wages, B for 
the Treasurer to reduce the FICA tax line item to $28,DDD.DD. Chairman presented. Duane B 
Chairman vote in favor. Tellier opposes. Motion carries.

Chairman made motion B Duane seconded to approve the operational budget as presented with 
amendments noted. Chairman presented. Vote is unanimous.

Review Capital Outlay PrajBcts fa r FY14 -1 9 : Capital Outlay Projects will be reviewed I  the 
next meeting of the Bourne Recreation Authority, scheduled for Thursday, July 11*̂ ^ 4pm @ Gallo. 
The Board would like to see the list prioritized by the Managers.

Tellier made motion to adjourn. Duane seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting i  5;l5pm.

Respectfully submitted by: __________ _____________
D.M. Woodsf^e, Admin. Coord.
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Meeting Notice - Bourne Recreation Authority 
Thursday. July 11. 2013 -  John Gallo Ice Arena- 4:0Qpm

Agendo Items:

GREGORY A. FOLINO CbairMan
W .CURTDUANF,thr Chaimiart

iO H N A .C O U G H LIN  aerk
PAUL R. FORSBERG 

RICKIEJ. TELLIER

1. Requests & Correspondence.
2. Warrants.
3. F Y ‘14 Capital Outlay Budget.
4. ’The listings of matters ore those reasonably anticipated by the Chair 

which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed maĵ / also be brought up for 
discussion to the extent permitted by law./

Signed:

Dote:
D.M. Woods 
July 3,2013
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AMENDED AGENDA

Meeting Notice - Bourne Recreation Authority 
Thursday. July 11, 2013 -  John Gallo Ice Arena- 4:00pm

Agenda Items:

URKGORY A. FOLINO f.'Ld'rm/rw
W .CURTDUANEMti- ChairttMU

JO H N A .CO U CM LIN
CJtrk

PAUL R. FORSHERG 

RICKIEJ. TELLIER

1. Appointment of Maintenance Position.
2. Requests S. Correspondence.
3. Warrants,
4. FY ’ 14 Capital Outlay Budget.
5. 'The'listings of matters are those reasonably anticipated by the Chair 

which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed mpy^also be brought up for 
discussion to the extent permitted by \a\

S ign e d K

Date:

............
D.M. Woocwde, Adm. Coord, 
July 9, 2013
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Present: Rickie J. Tellier Greaorv A. Folino W. Curt Ouaner^ ^  --o
John M. Morrill Robert H. Howard Diane M. Woodside^ ^
Barry H. Johnson John H. Hickey Brian Ferrari cr> ^

Recard a f the Baurne Recreation Authority meeting held July it, 2013 S  ^  cr>

John A. Coughlin Paul R. Forsberg om

The Bourne Recreation Authority meeting was held on Thursday, July II. 2DI3. Said meeting was 
audio-taped. Chairman called the meeting to order @ 4:DDpm. Any member of the public has a 
right to make an audio or video recording of an open session of'the Authority. Chairman asked i f . 
there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Treasurer Report: Treasurer presented the ice hours sold from January f  ~ June 30'^ in the 
amount of 1,490. In the past, the Board has opted to place a dollar for each ice hour sold into the 
Cahir Scholarship Fund. In addition, the Board previously discussed placing any unused 
sponsorship monies into the Cahir Fund as well. The remaining balance is $i,74D.D0.

Duane made motion to deposit 2.789.DD into the Cahir Scholarship Fund. Tellier seconded. 
Chairman presented. Vote was unanimous.

W arrants:Treasurer presented 5 warrants for signature of the Board.

Adm inistrative Bnnrdinatnr Regart: Woodside presented a Lease AgreemBnt for signature of 
the Board. Johnson advised all that Bourne Scenic Park will host the annual MACD meeting on 
August I3'^ Management will meet with Melissa Barry on Tuesday. July IB'^ @ llam to discuss 
possible marketing projects.

RequestsBCorrespondence: Tellier made motion to sponsor Becky's Dream in the amount of
l-hour of ice time & 2-nights camping. Duane seconded. Chairman presented. Vote was 
unanimous.

Duane made motion to sponsor JDRF Fall Classic in the amount of !-hour of ice time 8 2-nights 
camping. Tellier seconded. Chairman presented. Vote was unanimous.

Duane made motion to sponsor BMW Girls Hockey Golf Tournament in the amount of SIDD.DD, I- 
hour of ice time S 2-nights camping. Tellier seconded. Chairman presented. Vote was 
unanimous.



Tellier made motion to sponsor The Fisherman Fund in the amount of S20D.DD. Duane seconded. 
Chairman presented. Vote was unanimous.

Also in Packets: Thank you note from UCT's Golf Committee: G notice of Woodside's summer 
hours.

Appointment o f Maintenance Posit ion: Coughlin stated that all 5 candidates were outstanding, 
qualified, B enthusiastic. All spoke well, agreed to the possible work week, B were pleased with 
the pay grade. Considering same, the interviewers unanimously recDmmended Michael Cook for 
the position of Skilled Maintenance Mechanic.

Coughlin recommended hiring Michael Cook as a full-time benefitted employee i  Step I of the 
Skilled Maintenance Mechanic i  $44,3G5.4D annually effective July Tellier secanded. 
Chairman presented. Vote was unanimous.

Duane made motion to place Brian Ferrari as the Maintenance Supervisor effective July 1,2DI3. 
Tellier seconded. Chairman presented. Vote was unanimous.

Woodside will notify all candidates in writing of the Board's decision.

FY'i4 Capital Outlay Budnet h r  FY14: Both Morrill B Hickey presented their capital outlay 
projects for the Board's review. Discussion was held on how much to offer to the Managers to 
accomplish same, B asked the Treasurer about financials. They also agreed that the new Zamhoni 
which has been ordered would be considered in same. The also discussed using forms to 
document the process. All concurred to utilize what both Johnson B Morrill modified from the 
Town.

Duane made motion to approve $5DD,DDD.DD for the Capital Outlay Projects for the period of July 
1.2013 -  June 30, 2014. Coughlin secanded for discussion. Board concurred that the managers 
need to come back to the Board with reasonably accurate prices for each item. B to have them 
prioritized. They further let management know that this is a large amount that they should not 
expect next year. All concurred. Everyone also agreed to get said projects started as soon as 
possible. Chairman presented. Vote was unanimous.

Coughlin asked how the Park was going this season. Morrill reported that since the 
weather has not been great, he feels he is down, hut will submit both an occupancy report B 
revenue update @ a future meeting to confirm. Coughlin then inquired about the cabins B lodge, B



Morrill reported advanced reservations for same, as well as off-the-road bookings, B stated he is 
featuring them more. Since they are revenue producing, he's looking to add more in the future.

Discussion was held on having Johnson contact MBM to see what the procedure would he if I of 
our compressors did fail. Were inquiring only to know what to expect should same happen. Will 
discuss d  the next meeting. Chairman inquired about the Employee Handbooks. Although they 
have gone out to all full-time employees, Woodside is planning on having them printed 
professionally next week. Johnson is working on obtaining payment from the Circus. B getting a 
meeting date scheduled with McGrath. Chairman would like to see a more frequent internal 
auditing system set in place for budget line items for checks B balances. All concurred. He feels 
there should be accountability B communication. He'd alsn like to see Staff Meetings held more 
frequently than in the past. All concurred.

The next meeting of the Authority will be Wednesday, August d  4pm.

Tellier made motion to adjourn. Duane seconded. Chairman presented. Vote was unanimous. 
Chairman adjourned meeting d  5:20pm.

Respectfully submitted by:
D.M. WoodsijE^Admin. Coord.
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Meeting Notice - Bourne Recreotion Authority 
Wednesday. August 7. 2 0 1 3 -John Gallo Ice Areno-4:0Qom

Agendo Itenns:

1. Meeting Minutes of June 12, 2013.
2. Meeting Minutes of June 25, 2013.
3. Meeting Minutes of July 11, 2013.
4. Administrotiye Report.

o. Requests & Correspondence, 
b- Annual Report,
c. Evaluation (Form & Process).

5. Treasurer’s Report.
a. Warrants.
b. Capital Outlay Items.

6. Pork / Maintenance Report.
a. Electrical Upgrades.
b. Store.

7. Rink Report.
a. Ice Hour Comparison.
b. Glycol Reading Update.
c. Dasher Board Advertising Update.
d. Compressor / Emergency Plan.

8. 'The listings of matters are those reasonably anticipated by the Chair 
which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed may also b^jDrought up^for 
discussion to the extent permitted by law."

Signed:
Gregory A. Folino, Chairman 

Dote: August I, 2013

GREGORY A. FOLINO
Chairmitn
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Meeting Notice - Bourne Recreation Authority 
Wednesdov. August 7. 2013- John Gallo Ice Arena- 4:00pm

Agenda Items:

1. Meeting Minutes of June 12, 2013.
2. Meeting Minutes of June 25, 2013.
3. Meeting Minutes of July 11, 2013.
4. Administrative Report.

a. Requests & Correspondence.
b. Annual Report.
c. Evaluation {Form & Process).

5. Treasurer’s Report.
a. Warrants.
b. Capital Outlay Items.

6. Park / Maintenance Report.
a. Electrical Upgrades.
b. Store.

7. Rink Report.
a. Ice Hour Comparison.
b. Glycol Reading Update.
c. Dasher Board Advertising Update.
d. Compressor / Emergency Plan.

8. 'The listings of matters are those reasonably anticipated by the Chair 
which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed may also be^brought up for 
discussion to the extent permitted by law."

Signed:
Gregory A. Folino, Chairman 

Date: August 1, 2013
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Record a f the Bourne RecrEatian Autharitv m eetm  heldAugust 7,2013
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Present: GrEgory A. Folino W. Curt Duane John A. Coughlin m
Rickie J. Tellier Paul R. Forsherg John M. Morrill
Robert H. Howard Diane M. Woodside Barry H. Johnson
John H. Hickey Brian Ferrari

The Bourne Recreation Authority meeting was held on Wednesday, August 7,2013. Said meeting 
was audio-taped. Chairman called the meeting to order §  4:DDpm. Any member ofthe public has 
a right to make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Minutes a f June 12,2013: Coughlin made motion to approve same. Forsherg seconded.
Chairman presented. Vote was unanimous.

Minutes afJune25,2013: Duane made motion to approve same. Tellier seconded. Chairman 
presented. Duane, Tellier, B Chairman vote in favor. Coughlin B Forsherg abstain. Motion 
carries. .

Minutes a f July If  2013: Forsherg made motion to approve same. Coughlin seconded.
Chairman presented. Vote was unanimous.

Adminfstrativo Oaardioatar Ropart: Discussion was held on the Piccadilly Circus' payment due 
to us. Johnson spoke with them again, B they are aware of same B intend to pay us. II this time, 
the Board feels a letter should he sent to them for prompt payment. Johnson will accomplish 
same. B in the future, the Board would like to see payments owed paid within 30 days, or we will 
charge interest. All concurred.

Morrill will attend the 4pm August I3‘  ̂meeting i  the Library regarding the Bourne rotary B the 
possible plans to change same, B Johnson may meet with the Solarize Bourne representative for 
additional information that the Authority may benefit from.

RequestsSCorrespandance: Coughlin made motion to sponsor BHS Class of 2DI5 After Prom 
in the amount of $25D.DD, l-hour of ice time. B 2-nights camping. Duane seconded. Chairman 
presented. Coughlin, Duane, Chairman. B Tellier vote in favor. Forsherg abstains. Motian-carries.
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E^Ouane made mDtion to sponsor Springfield RV. Camping, B Outdoor Show in the amount of 2- 
^nighSca?nping. Tellier seconded. Chairman presented. Vote was unanimous.
ro o  <=> m

Tellier made motion to sponsor Canal Youth Hockey's Annual Golf Tournament in the amount of 
$100.00, l-hour of ice time, 8 2-nights camping. Duane seconded. Chairman presented. Vote was 
unanimous.

Coughlin made motion to sponsor Scallop Pest in the amount of $150.00. Forsberg seconded. 
Chairman presented. Vote was unanimous.

Tellier made motion to sponsor MMA in the amount of $5DD.DD. Duane seconded. Chairman 
presented. Vote was unanimous.

Duane made motion to table Cranberry Harvest Celebration's request. Tellier seconded.
Chairman presented. Vote was unanimous.

A/sa in  Packets: Thank you notes from Freedom Fund for Nick Claudia, employee Kayla Wesson, 
Edward Burke Memorial Tournament. Chamber of Commerce. Special Dlympics. B Buzzards Bay 
Coalition: sample letter of what was sent to the 4 employees that did not get the Maintenance 
position; listing of ice hours for the past B-months that were changed over to dollars B placed in 
the Cahir Scholarship fund: copy of certified letter sent to McGrath: EAP materials outlining usage 
B seminars Dffered: minutes of July IB**" Marketing Meeting, minutes of July 24‘  ̂Staff Meeting, 
minutes of July 3D*̂  Park Tour, G draft minutes of August Staff Meeting.

AnnualRepart: In addition to the addition of the rustic lodge H the Park, G the Circus being held 
(I the Rink, Woodside asked the Board for any specific information they'd like to be placed in the 
Annual Repart we file with the Corps of Engineers G the Town of Gourne as that deadline is 
approaching. They suggested including the camper meeting, which helped with communication. 
Discussion was held on both the possibiltttes of meeting with them again in the future, G sending 
e-mail blasts /  newsletters to the campers with updates. Morrill stated he'd like to send one in- 
season, G one off-season. Baid information may include, for example; Centennial Celebration 
updates: the progress of the electrical upgrades; or any Corps news regarding the bridge. The 
Board suggested letting the campers know that no free-standing satellite fixtures will be allowed 
in the park next year.

Evaluations: For clarification purposes, discussion was held on who would conduct whose 
evaluations. The Board will conduct Johnson's as the General Manager: Johnson will conduct 

) l^orr^i|'s: Jo h jsg ^^  Morrill will conduct Howard's. Woodside's, G Hickey's; they will also conduct 
iOM^l^rpapFS^(bu^as,!as^jscal year's position of Skill Maintenance Mechanic; G Morrill G Hickey will

m  oci 3 yu 3 20



conduct McKenna's B Hathaway's. It was also decided that all employees will complete same as a 
self-evaluation B bring same to their meeting with whoever is conducting theirs.

The Board reviewed the content of the evaluations presented, B approved same. Updated job 
descriptions will he attached to same, B a section would he added to note the acceptance of 
same.

TrBasurer R e p a rt//fW gyz /g /Treasurer presented G warrants for signature of the Board.

Chairman Folino departs meeting. B Vice-Chairman Duane takes the helm.

Capital Outlay Items: Morrill presented the board with the updated listing of what the Managers 
would like to accomplish d  both locations, B discussion was held on the updated price quotes on 
same. The Managers will review further, B will then complete the new forms voted on d  a 
previous meeting d  the next meeting of the Authority.

Contingent on what it will cost us, discussion was held on upgrading the entire electrical project 
that remains within the Park. Johnson had Ferrell meet with Morrill G Ferrari to discuss same. 
Ferrell suggested filing the proper paperwork with NSTAR to get the hall rolling engineering-wise. 
NSTAR engineered everything for us in the past B we worked off of that. This engineering fee will 
cost approximately $30D.DD for the 81-sites outside of the original SB we planned on upgrading 
on Miolini Drive. Ferrell also told us that we could even pick a loop to do (if not all) in addition to 
Miolini Drive if that section holds no issues. Johnson is looking into putting the 39-site project on 
Miolini Drive out to bid, so Maintenance can accomplish other projects, hut he'll report back 
findings. The Board is pleased to see the overall project move along.

Morrill presented Ferrari's conceptual drawing of a new Rustic Lodge. B noted how all campers 
have loved staying in the current one. Security camera pricing was also discussed. Morrill 
stated we may have been misled on the condition of the CX-Area restroom, as now we may not 
have to tear-down same, hut repair what is there. Maintenance will re-evaluate B report hack. 
Ferrari is compiling a listing of current vehicles B equipment, B will update the Board on same @ 
a future meeting.

Park/ Maintenance Repart: Just for informational purposes. Morrill stated the Park's 
occupancy is 1  74.87% compared to last year's 72.1% i  this time, B his camping income from 
January -  August S"’ is i  $1.42I.DDD.DD compared to last year's $I,3G4,DDD.DD.

Stare: Morrill reported that while both sales B payroll are up for same, costs are down, hut he'll 
have a true read once their inventory is turned in. He is happy that the PDS system was installed



to keep things better tracked. B make things more efficient. He is also happy with the branding 
the Store has done with their shirts B mugs. Since we mostly cater to 4D% of the Park B not 
necessarily to the seasonals. a lot of campers have stated their pleasure with the changes that 
have been made to get it to a "Park Store" status. He reported that Store Manager, Meredyth 
Kilgore, is leaving due to health reasons, hut he hopes she'll agree to stay on through Labor Day. 
The future of the Store will be discussed H the next Park Sub-CommittBe meeting.

Rink R e p o rt/b e  Hour Camparisan: Hickey is pleased to report that compared to last July 
(135) B the July before that (1D5), this year's #  is 1 155.

Ha Frast Ooncentratar Reading: Hickey stated that the machine is up B running B doing its job.

Dasher Baard Advertising Update: Hickey will meet with Melissa Barry to go over the letters 
sent out last year. Board concurred that it is their intention to have Barry market nur facilities, 
B was unsure why she is now on this endeavor since Hickey B Morrill were going to knock on 
doors. Johnson told the Board that Barry offered, so we took her up on it. Tellier suggested 
using her to market our programs like a SkB Night for example. Board concurred, hut will give 
Barry a shot to see what she comes up with. Will report back i  the next meeting.

Bam pressar/Fm eraency Plan: Hickey reported that Johnson has attempted to get in contact 
with Dave DdomB Duffy McConnell of MBM regarding same, hut has yet to hear back. In the 
meantime, Hickey called Russ Neary of Northstar Mechanical to get his opinion on same. Neary 
will advise us on what it will take on his end to assist in same should an emergency arise. Neary 
told Hickey that he has worked closely with MBM in the past, B that whenever rinks needed their 
support, they were there, B he feels they will come up with a plan everyone will he happy with. 
Hickey stated Neary has always assisted us in a more than timely manner, B he expects that in 
the future as well. Duane would like to see a plan in place ASAP. Board concurred.

The next meeting of the Authority will be Wednesday, SeptEmber 18̂ '’ i  Gpm.

Coughlin made motion to adjourn. Tellier seconded. Vice Chairmanjxisented. Vote was 
unanimous. Vice Chairman adjourned meeting i  5:45pm.

Respectfully submitted by:
DXWoodsi
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Friday. SEptEmber 13.2DI3 -  John Gallo Ice Area -  B:3Qam 

Agenda Items:

t. Electrical Issue.
2. Generator.
3. Compressor.
4. FY'I4 Capital Outlay Projects.

W .CURTDUANH 
yize Chairt/tan

JO H N A .C O U C H U N
Uerk

I'AULR. FOR.SBERG 

RICKIE J.TEI.MER

CRECORYA. FOUND
Chaim»4i»

Signed:
Gregory A. Falino. Chairman 

Date: September B. 2DI3
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Meeting Notice - Bourne Recreation Authority
Wednesday. September 18. 2013 -  John Gallo Ice Arena- 6:00Dm

A genda Items:

1. Treasurer Report.
a. Meeting Minutes of August 1 ,  2013.
b. Lease Agreements.
c. Requests & Correspondence.
d. Surplus Equipment.
e. Evaluation Update.
f. Circus Update,
g. Warrants.
h. Financial Statements for Period Ending June 30, 2013.

2. Rink Report.
a. Russ Neary, Northstar Electric.
b. Capital Outlay Projects

1. Electrical Issue.
2. Generator / Surge Protector.
3. Compressor / Emergency Plan.

c. Ice Hour Comparison.
d. Dasher Board Advertising Update.

3. Park / Maintenance Report.
a. FY’14 Budget.
b. Capital Outlay Projects.

1. Electrical upgrade Project.
c. 2014 Cam ping Rates.
d. Satellite Dish Notification.

4. 'The listings of matters are those reasonably anticipated by the Chair 
which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed may also be brought up for 
discussion to the extent permitted by law."

Signed:

W CUK'l DUANE 
H it Chainnan

JO H N A .C O U G llU N
Clerk

PAULR. FORSBERG 

RICKIEJ. TELLIER

GREGORY A. FOUND
Chairman

Date:
Gregory A.^olina Chairman 
September 11, 2013
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Present: Gregary A. Folino W. Curt Ouane John A. Coughlin
Rickie J. Tellier Paul R. Forsberg John M. Morrill
Robert FI. Howard Barry H. Johnson John H. Hickey
Brian Ferrari

The Bourne Recreation Authority meeting was held on Wednesday. September IB. 2DI3. Said 
meeting was audio-taped. Chairman called the meeting to order i  G;DDpm. Any member uf the 
public has a right to make an audio or video recording of an open session uf the Authority. 
Chairman asked if there was anyone in attendance that wishes to record this meeting. Hearing 
none, he continued unto the agenda items.

Treasurer Report /M inutes ofAupust 7,2013: Duane made mution to approve same.
Coughlin seconded. Chairman presented. Vote was unanimous.

Lease Agreements: Treasurer presented 2 Lease Agreements fur signature^uf the Board.

Record o f the Bourne Recreatian Authority m Bstm  held September 18,2013

ReguestsSCorresgandence: Duane made motion to sponsor Bourne State^Poligs i^ h e  
amount of l-hour of ice time & 2-nights camping. Tellier seconded this motiori. C l^rm an 
presented motion. Vote was unanimous. i ^  ^

CO

rti 70 GO

3C C/5 a>
Tellier made motion to sponsor DCAC Golf Tournament in the amount of $75 for a ^ l a  ^  
sponsorship, l-hour of ice time, B 2-nights camping. Coughlin seconded this motiifh.^harnnan 
presented motion. Vote was unanimous. M  tEl

Duane made motion to sponsor Middleboro Ice Hockey Group in the amount of l-hour of ice time B
2-nights camping. Tellier seconded. Chairman presented. Vote was unanimous.

Also in your packet: Thank you notes from Bourne Braves Baseball, Big Brothers Big Sisters, B 
the Dberg/Sweeney flemorial Golf Tournament: a copy of the letter sent to the Piccadilly Circus 
that we'll discuss in a minute; draft minutes cf the latest Staff Meeting; B the financial report that 
we'll discuss in a minute.

Woodside would like to extend her appreciation to Ali B Bretti Keohane for their help as Ice 
Monitors during the SkB Academy B as Instructors for our Learn to SkB program. They also 
offered a specialty class that was well received w /  cur skBers, B will be included once again in 
our programming for next summer. They are currently Seniors H Stonehill College B are



completing their Student Teaching this SEmester. They helped us out during shut-down as well. B 
are aiding Diane organize the file-storage area ahove the Pro-Shop. The Board appreciates the 
twins assistance B would like to extend their gratitude with a small gesture. Woodside will 
accomplish.

Board inquired about the Employee Handbook. Same was to be professionally printed B bound 
once all appendix items were updated. Johnson will ask Woodside on the progress of same once 
she returns.

SurplusEm m ent: Ferrari rECommended declaring the 1B7B F35D as surplus, B advertising the 
sale of same. Board concurred.

Duane made motion to declare the IB7B F350 as surplus B to dispose of same in accordance with 
the Procurement Laws. Forsherg seconded this motion. Chairman presented motion. Vote was 
unanimous.

Evaluation Update: Last week, Woodside distributed both the self-evaluations to full-time 
employeesi-B performance evaluations to the conductors of same, along with a copy of the job 
descrjptionr5:0gce a self-evaluation is completed, that employee will notify their direct supervisor 
to makl an^ppmntment to discuss their performance evaluation that said supervisor has
completed. rBoaF;d would like to see these completed by November

cz fn *
UlreosfUoi&te.̂ QhnsQn reported that Attorney Robert Troy has sent a letter to Piccadilly 
Circus^garj^ng^the $8,079.74 due to the Authority. The Board would also like them to pay for 
our iBg^fee^^jncurred regarding same.

W arrants: Treasurer presented 7 warrants for signature of the Board.

Financial Statements: Before the Treasurer answered any questions, Woodside wanted the 
Board to know that when she saw her 3k8 Academy #s, she questioned same, B had the 
Treasurer run the official #s  from last summer compared to this summer. The summer of 2D12 
resulted in $13, DIB, B this summer took in a complimentary $I3,DI0. The #s reflected in the 
report is based on when deposited, but since out SkB Academy runs though the fiscal start B end 
dates, she wanted the Board to have the official amounts. Treasurer reviewed each department 
with the Board B answered questions regarding same.

Tellier made motion to approve the financial statements for the period of July 1,2DI2 -  June 30. 
2013. Coughlin seconded. Chairman presented. Vote was unanimous.



Rink R eport/R uss Neary, Harthstar Electric: Neary has reviBwad the plant S recDmmBndBd 
an emErgency plan that would possibly include MBM attempting to rebuild the compressor first, B 
if that was not feasible, then taking the smaller one out (#2). B running a 'Vecip'' in its place as it 
is cheaper. More information will be gathered on same, B the work will be completed during the 
firs t week of the 2014 shut-down period. Board agreed that this is an adequate plan that may 
possible meet our needs should an emergency arise.

OapitaiOutiay Prmeets / Eiectricaiissue /G en erato r / Surpe Protector: Hickey reported 
on the sparks coming out of the wall recently. Surge protector specifications were given to 
Neary to review. Once that happens, bid documents will be sent out.

ice Hour Eamparisan: Hickey is pleased to report that compared to last year ^ this time, the 
- reading has increased by 43 points. Morrill would like to see Gallo house a summer college 
league, B suggested having Hickey contact UMASS/Dartmouth, etc.

Dasher BoardAdvertisinp Update: Discussion was held on Melissa Barry's updated contract.

Park Re part: Morrill reported a good summer season, B they are looking forward to a busy 
Columbus Day weekend. Discussion was held on the possibility of keeping the pools open through 
Labor Day. While all would like that, it is our understanding that the pools must be supervised by 
certified lifeguards, B ours go back to school /  college.

FY 14Budget: The Board instructed him to look within his budget to "find" the payroll overage 
he's expecting. Morrill will report back i  the next meeting.

20f4  Camping Rates: Morrill recommended increasing the seasonal rate by $100.00 as done in 
the past.

Forsberg made motion to increase the seasonal rate to $4.2DD.DD for the 2D14 season.'Tellier - 
seconded. Chairman presented. Vote was unanimous.

S atellite Dish Nntittcatmn: Discussion was held on same.

Duane made motion to notify all campers that no satellite dishes will be allowed unless they are 
attached to their units. Tellier seconded. Chairman presented. Vote was unanimous.

Maintenance Report: Ferrari stated the Maintenance area has been cleaned-up significantly, B 
that space is looking kept-op. Discussion was held on the possibility of hiring another full-timer in



Maintenance due to the list of upgrades they'd like to accamplish aver the winter. During the 
season, this position could possibly he in charge of the Grounds crew. Discussion followed.

Tellier made motion for Johnson, Morrill, B Ferrari to develop a job description, B suggest the 
hourly wage for same, to he posted internally once the Board reviews this subject again @ the 
next meeting. Coughlin seconded. Chairman presented. Vote was unanimous.

Capital Outlay Praw ct / E lectrical Upgrades: Ferrari reported that the reminder of C-Area 
cannot be completed because NSTAR needs to engineer the primary line. Discussion was held on 
hiring electrician Michael McKenna H $45.DD per hour to oversee the electrical upgrades we'll 
make in another area. Same is to be placed under Professional Services for now.

The next meeting of the Autharity will be Wednesday, October IB*̂  i  Bpm.

Chairman adjourned meeting 1  8:31pm.

Respectfully submitted by;
D.M. Woodsld^f Admin. Cnord.



l/own 
24 (perry Avenue 

(BuzzarrCs (Bay, V\4A 02532 
(508) 759-0600 FnP 505

Wendy J. Chapman 
Asst Town CLerk

Barry H. Johnson
T o w n  Clerk

October 9, 2013 

Barry Johnson

Pursuant to the Town Charter of 2001, the Town By-laws and the Mass. General Laws, 
the minutes for all meetings should.be filed with the Town Clerk’s Office. We have enclosed 
excerpt from the various laws for your reference. If  your Board or Committee posted a meeting 
and the meeting was cancelled, please file with our office a notice to that effect stating that the 
meeting was not held and no minutes will be filed.

COMMUKnV pr eserVatiow
2012 Jan. 30, March 14, March 28, April 2, April 23, July 16, August 27,October 15
2013 Jan. 23, Feb 13, April 3, Sept. 30
2011 Feb 23, March 23, April 4, April 20, May 2, June 8, Jime 20, August 29 

October 17, November 9

Open Space Committee
2012 Jan. 30, M arch  14, March 28, April 2, April 23, July 30, August 27, Oct. 11 
2011 Aug 29 (Joint w/CPA)

R ecrea tio n  A u th ority
2011 Jan.6, Jan.l8,Feb 1, March 21, May 2, May 24, August 15,Nov. 21, Aug. 29 

We have an agenda for March 9 and Minutes for March 10^
Need to know which one correct.

2013 Feb 12, May 29 (Park Sub); June 4 (Rink Sub); August 7
2012 Mar 15 (Rink Sub), April 17 (Park Sub), May 17 (Rink), June 18 (Park Sub),

July 16 (Rink), July 21 (Camper meeting), July 24 (Rink Sub), Aug 16, Sept. 11 (Rink Sub) 
Sept. 13(Park Sub), Sept. 17 (Rink Sub), Sept 25, Nov. 26 (Rink Sub), Dec, 12

Your attention to this matter would be appreciated.

Sincerely,

Wendy J. Chapman 
Asst. Town Clerk



Town C(ei^
24 <Petry Jivenue 

(Buzzards (Bay, 02532 
(508) 759-0600 <Eyp 505

B a rry  H . Jo h n s o n  
Town Clerk

October 9, 2013

Wendy J. Chapman 
Asst. Town Clerk

George Sala 
Recreation Cornmittee

Pursuant to the Town Charter of 2001, the Town By-laws and the Mass. General Laws,
the minutes for all meetings should be filed with the Town Clerk’s Office. We have enclosed
excerpt from the various laws for your reference. If your Board or Committee posted a meeting 
and the meeting was cancelled, please file with oyr office a notice to that effect stating that the 
meeting was not held and no minutes will be filed.

Minutes missing
2011 March 22, M ^ch 29, June 29, Sept. 28, Nov. 2
2012 March 5, May 2,
2013 February 6

Your attention to this matter would be appreciated.

Sincerely,

Wendy J. Chapman 
Asst. Town Clerk
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e s t a b l is h e d  1970 TOWN C LER K 'S  OFFICE  
AGENDA 3  BOURNE, MASS

GREGORY A. rO U N OCiutirman
W .CUtt'IDUANI- 

Fife amirman
JOHN A. COUGHLIN Oerk

PAULR. FORSBERG 

RICKIEJ. TELLIER

Meeting Notice - Bourne Recreation Authority
Wednesday. October 16, 2013- John Gallo Ice Arena- 6:00Dnn

Agenda Itenns:

1. Treasurer Report.
a. Warrants.

2. Minutes of September 18, 2013.
3. Administrotiye Coordinator Report.

a. Requests & Correspondence.
b. Surplus Equipment.
c. Circus Update.
d. Employee Handbook Update.

4. Rink Report.
a. Capital Outlay Projects
b. Ice Hour Comparison.
c. Advertising Update.

5. Park Report.
a. FY’14 Operating Budget.
b. Store.

6. Maintenance Report.
a. New Job Description. .
b. Electrical Upgrade Project.

7. 'The listings of matters are those reasonably anticipated by the Chair 
which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed may also be^brought up-for 
discussion to the extent permitted by law."

Signed:

Date:
Gregory
October

folino. Chairman 
,2013

* x s / t F O  t  1. 1. x o o <  i



PresEUt: Gregory A. ^f-WPIKff8 BlfipiJCE ' John A. Coughlin
Rickie J. feljiEr W M ’Sberg John M. Morrill
Robert H. Howard John H. Hickey , Diane M. Woodside

The Bourne Recreation Authority meeting was held on Wednesday, Dctober IB, 2GI3. Said meeting 
was audio-taped. Chairman called the meeting to order i  B:D7pm. Any member of the public has 
a right tc make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to recard this meeting. Hearing none, he continued 
onto the agenda items.

Treasurer Report/  W arrants: Treasurer presented 5 warrants for signature of the Board.

Minutes o f Septembar 18,2B13: Duane made motion to approve same. Coughlin seconded. 
Chairman presented. Vote was unanimous.

Adm inistrative CaordinatarReport: Woodside reported 17 seasonal switched their sites in the 
Lottery. She also stated that 9 positive responses were received from the P* batch of Waiting 
List participants we contacted. @ this time, we have 25 spots remaining, so we've notified the 2"** 
hatch of openings for the 2014 season. We've contacted all interested parties that inquired 
through 2Djl. She reminded all that we also have the ability to fill same with Temporary 
Seasonals. This offering has been well received the past 2 seasons.

Discussion was held on where to host the Authority's Annual Holiday Dinner. It was decided to 
host same @ The Lobster Trap once again this year.

RepuestsSBarrespnndence: Coughlin made motion to sponsor Sandwich High School Hockey 
in the amount of SIBD.DO. Duane seconded this motion. Chairman presented motion. Vote was 
unanimous.

Also in VDur packet: Thank you notes from Big Brothers Big Sisters (clarifying a previous 
typographical error), JDRF Fall Classic Golf Tournament, B Massachusetts Maritime Academy; a 
copy of the letter sent to the Piccadilly Circus from Attorney Robert Troy that we'll discuss in a 
minute; draft minutes of the latest Staff Meeting; B the proposed contract between the Authority 
B Melissa Barry that we'll discuss under the Rink Report.

Surplus Equipment: There is no equipment to be declared surplus @ this time.

Recard o f the Baurne held October IB, ZOiS



Circus update: Board reviewed the^l^tteftsent by^^ttorns^y Robert Troy to Niles Garder. 
President of Piccadilly Circus, rEgardmgHhe^JIB!D79.74 due to the Authority along with the 
Attorney's fees. Johnson will updatBjthe'BbardJhnJfffls'ffiaftWr*^ the next meeting.

82AM ,3HHU0a
EmployeeHandbaakStatus: Woodside informed all that while all full-timers have a copy of the 
Employee Handbook we printed in-house, they are being professionally done now that all 
documents have been updated.

Rink Repart: Hickey reported that hockey legend Bobby Drr filmed a portion of his interview with 
Mo Rocca for the CBS Sunday Morning Show here @ Gallo.

DiscussiDn was held on-the existing Sub-CommitteBsrTEllier islntsrEsted in 'SBrvifig'on thb Rink's 
as he has taken more of an interest in same since his grandson has started skating. Coughlin 
reminded all that any member of the Board is welcome H either Sub-Cammittee meeting. All 
concurred, B will remain as they are.

Tellier informed the Board that the temporary boards used during the Mite games have worked 
out great. It only takes ID minutes to put them up B take them down, B the Rink has been busy 
with 2 games on the ice i  a time. Discussion was held on the possibility of obtaining a sponsor to 
purchase an additional scoreboard for use during same. Hickey will approach Coca-Cola to see if 
they are interested as they sponsored the current one. If not, Hickey may ask Melissa Barry to 
secure a sponsor. Will report back.

With regard to the Emergency Plan B the compressors. Hickey stated that he B Johnson will 
discuss the results with the Rink Sub-Committee, B that all specifications will he put out to bid for 
the start of the maintenance shut-down. All are pleased with the discussion they had with Neary 
II the last meeting.

CapitalUutiayPrelects: Hickey reported he has updated quotes for the sign, security cameras, 
B edger. He showed all in attendance the edger video. He reminded all that the Authority must 
use the public bidding process of obtain price quotes per 3DB depending upon the cost. All 
concurred. Once the generator specifications are in, they will he reviewed by Ferrari, B then put 
out to bid by Johnson.

Ice Hear Cnmparisna: Hickey stated that while we're not through the month of October, he has 
sold 282 hours compared to last year's 2BB. He stated the firs t quarter of this fiscal year has 
generated GD more hours over last year. Coughlin inquired if any ice buyers have returned from 
other rinks. Hickey stated that a couple have i  this time. Farsberg reported that Falmouth Ice 
Arena had an issue with their pressure release valve sensor resulting in emergency services



being called. It was both Forsberg B Hickey's understanding that no one was injured regarding 
that incident.

A dvertism  Update: Discussion was held on Melissa Barry's updated contract.
Coughlin made motion to authorized Johnson to execute the Scope of Work regarding Dasher . 
Board advertising within the Rink. Duane seconded. Chairman presented. Vote was unanimous.

Park Rapart: Discussion was held on completing the Capital Outlay Forms on any projects we'd 
like to complete that costs over SID.DDO.DD. All concurred. Discussion was held on ensuring 
Lifeguards are available over Labor Day weekend next season. Morrill explained that our staff 
went back to school, so none were available. He further stated that he asked the Town for 
assistance, hut they were in the same circumstance. When we built these pools, we made an 
agreement with the Town that we'd have lifeguards on duty when the pools were open due to the 
liability issues that could arise. All understood.

FY 14UperatinaBudget: Morrill, Johnson, B Chairman met previously to discuss same. 
Chairman stated the Board has a fiduciary responsibility to keep budgets in check, B that 
management is also responsible for same. All concurred. Having said that, he understands that 
the Board has amended some areas of the budget in the past when management outlines the 
reasoning, or when situations arise B it warrants the Authority purchasing equipment not planned 
on. Coughlin stated that the Board has always worked well together considering the above. All 
concurred.

Morrill presented his payroll budget totals broken down by positions B according to off B in- 
season scheduling. He will scale back the work schedules B recreation activities, but wants to 
maintain the quality of service the Park has provided to our campers. He also stated that if there 
is bad weather throughout the winter, he needs to make sure the grounds are ready for o u r. 
clientele in the spring, B may have to call-in extra personnel to clean same. He also feels 2 
security guards are necessary from 4pm -  midnight. B he's heard our campers are appreciative 
of same. While he realizes the Board would like to see more of a savings in payroll, i  this point 
he's found $2,DDD.D0 to cut. but realizes he has more to make up for, B will diligently pursue 
same to the best of his ability.

Stare: Morrill stated that Laura Cook has done well in taking over from Meredyth Kilgore. He 
reported that they have been marketing items down to get it sold. Coughlin would like to see the 
updated financials on same @ the next meeting. Morrill is hoping the inventory will be 
accomplished by then as well to give a more accurate result. Morrill is proud of the Store, B 
knows it's an amenity we cannot so without. Discussion was also held on the possibility to put the 
Store out to bid to see if there's any interest realizing we do not have to accept any proposal.



Coughlin made motion to prepare the Park Store bid document B advertise same. Tellier 
seconded. Chairman presented. Vote was unanimous.

MaintenanceRepart: Morrill presented this report on Ferrari's behalf.

New Job Descriptipn: The Board reviewed same for the new position of Maintenance Mechanic /  
Laborer. Same will be posted in-house, B Johnson, Morrill, B Ferrari will conduct the interviews.

Tellier made motion to accept the Maintenance Mechanic /  Laborer Job description. Forsherg 
seconded. Chairman presented. Vote was unanimous.

ElectricalUparades: Morrill stated he has spoken with NSTAR's Charlie Tavares twice regarding 
the status of the proposed engineers plans for the C-Area, B Tavares was not aware we had 
requested same. It's currently H the "construction" phase. Ferrari has purchased the pedestals, 
B Michael McKenna is prepared to start once the Park closes. He will handle obtaining the 
permits, overseeing the digging, being in attendance for the inspectians, etc.

The next meeting of the Authority will be Tuesday, November I2‘  ̂ i  Bpm. 

Chairman adjourned meeting i  8:08pm,

Respectfully submitted by: V
D.k Woodside, Admin. Coord.
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Meeting Notice - Bourne Recreation Authority
Tuesday. November 12. 2 0 1 3 - John Gallo Ice Arena- 6:00Dm

Agendo Items:

1. Minutes of October 16, 2013.
2. Treasurer Report.

a. Warrants.
3. Administrative Coordinator Report.

a. Requests & Correspondence.
b. Ragnar Relay.

4. Rink Report.
a. Ice Hour Comparison.
b. Zamboni Ad.
c. Computer.

5. Park Report.
a. Store.
b. Computer.

6. Maintenance Report.
a. New Position.
b. Electrical Upgrade Project.

7. 'The listings of matters are those reasonably anticipated by the Chair 
which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed may also brought uf\for 
discussion to the extent permitted by law."

Signed:
Gregory A. Folino, Chairman 

Date: November 1, 2013

CRECORYA.FOI.INO
Chairman
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Record a f the Baurne Recreation Authority meeting heidNayem ber iZ  Z u fJ

TOW ii CLERK'S OFFICE

Present: Gregory A. Falina W.CurtDuane Rickie
Paul R. Forsberg John H. Morrill Robert H. Howard
John H. Hickey Diane M. Woodside Barry Johnson

The Bourne Recreation Authority meeting was held on Tuesday, November 12,2D13. Said meeting 
was audio-taped. Chairman called the meeting to order I  G:QOpm. Any member of the public has 
a right to make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Chairman asked for a moment of silence in memory of Skyler Anderson-Coughlin. Jack Coughlin's 
grandson, to offer a prayer B reflection to his family.

Minutes ofBctnber IE, 2B i3: Duane made motion to approve same. Tellier seconded. Chairman 
presented. Vote was unanimous.

Treasurer Regart /  W arrants: Treasurer presented G warrants for signature of the Board.

Adm in/stratiye BnnrdinatnrReaart/ RequestsBCorrespondence: Duane made motion to 
sponsor Friends of Bourne Council on Aging in the amount of l-hour of ice time G 2-nights 
camping. Forsberg seconded this motion. Chairman presented motion. Vote was unanimous.

Duane made motion to sponsor Navigator Program in the amount of l-hour of ice time 8 2-nights 
camping. Tellier seconded this motion. Chairman presented motion. Vote was unanimous.

Duane made motion to sponsor MMA in the amount of l-hour of ice time. Tellier seconded this 
motion. Chairman presented motion. Vote was unanimous.

Tellier made motion to sponsor Friends of Bourne Food Pantry in the amount of $BDD.DD. Duane 
seconded this motion. Chairman presented motion. Vote was unanimous.

Aiso in your packet Thank you notes from Cystic Fibrosis Foundation; draft minutes of the 
latest Staff Meeting; B the bid received for Zamboni advertising that we'll discuss under the Rink 
Report.

AS
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Rap nan Relay: Johnson informed all that the Ragnar Relay series would like to return to Gallo in 

^ ^ '^H ay 2014!  ̂Hd w  same with Sam's Snack Bar to provide healthy meals to the runners @
fliis^i^'Dp^as^liappened this year A SI.DDD.DD fee will be negotiated for the use of the parking lot,
B Johnson will execute said contract. All concurred.

Duane made mntion to allow Ragnar Relay to use the east-end parking lot for their race in May 
2DI4, B to charge.the $I,DDD.DD fee as we did this year. Tellier seconded. Chairman presented. 
Vote was unanimous.

Rink Rep a rt: Chairman inquired about tbe generator bids due on Friday. Johnson reported that 
B were sent out, B 2 addendums were issued regarding same. He stated that the 2"'̂  part of this 
project (after awarding same) would be to prepare the area with a cement pad (proper 
dimensions B strength to be determined once the machine's specifications are learned). He will 
look into whether or not that will be completed in-house or contracted out (depending upon price 
B time-frame). He reminded all that this is a prevailing wage job B same will be placed in the 
Central Register. The conduit portion will be determined by an electrician. Tellier suggested 
contacting National Grid to see if they could be of assistance. Johnson will call them tomorrow. 
Johnson hopes to keep this project moving forward in a timely manner in order to be set for 
shut-down.

Johnson has signed the security camera contract, B he negotiated SlDDD.OD off the original 
price of the ice edger. The same's warrantee is valid for a year from now. Dn behalf of the 
Authority, Johnson filed a claim toward Piccadilly Circus in Small Claims Court, B he'll need to 
reappear on February 12*̂

Ice Hour CamparIson: Hickey reported that Dctober is up his year from last year. Discussion 
followed. Duane would like to see 5-years i  his disposal to reflect a greater comparison. Hickey 
will execute with Morrill's assistance.

Zamboni Ad: Hickey spoke with Nissan. B they'd like to wait for the new Zamboni to wrap their ad. 
In the meantime, a board ad will be placed on the Zamboni doors.

Discussion was held on the other promotional items available @ the Rink, including dasher boards, 
mini-boards, in-ice. B scoreboard options. Now that the contract has been signed with Melissa 
Barry, the Board would like a report from her listing everyone she has approached for 
advertising with in the Rink. Vi/oodside will notify her of same. Discussion was also held on 
sectioning off a wall-space for advertising on a smaller scale. In the past, we have eliminated the 
"cluttered" feel for a more streamlined approach to marketing. For advertising i  the Park, they 
offer same through their brochure, which Canalside chased.



Computer: Both Mickey & Morrill are in need of new computers, B same will be paid for out of a 
line item in their budgets.

Park Report / Sture: Morrill reviewed the financials with the Board. He had Howard run a 
comparison of same from last year to this year. He thanked Meredyth Kilgore for her assistance 
i  the Store. He feels they found the right products to sell, but understands that with the 
overhead figures, the comparison didn't show enough of a difference. Currently the Store is out 
to bid with the proposals due by Monday, December 2"**. Johnson stated this bid document does 
not include comparative analysis, B while it's constructed like and IFB, it's an RFP as certain 
determining factors have to be present to meet State Laws. We have also listed equipment that 
comes with the Lease, which should be advantageous. All concurred. Discussion was held on the 
possibility of more tweaking should no one bid on same. Morrill reported that payroll was much 
better, B that selective products were bought B sold. He further stated that no complaints were 
made this year regarding the Store. While the Chairman stated he's not a supporter of running a 
business within a business, he appreciates the efforts made to control payroll, B operated 
successful Store, Forsberg stated the park cannot be without a Store. All concurred.

Maintenance Report: Morrill presented this report on Ferrari's behalf In the future, the board 
would like a representative from Maintenance to attend if Ferrari cannot. All concurred.

NewPasition: Morrill. Johnson. B Ferrari interviewed 4 candidates for the position of 
Maintenance Mechanic /  Laborer, B unanimously agreed to offer the job to Brian Joska effective 
November I8*^ They were impressed with all of the candidates, but feels Joska is the best 
applicant for the position.

Duane made motion to accept the interview cDmmittee's recommendation to hire Brian Joska for 
the position of Maintenance Mechanic /  Laborer in the amount of $18.81 hourly with benefits 
effective next Monday. Forsberg seconded. Chairman presented. Vote was unanimous.

EiectricaiUpgrade Project: Morrill stated the project is coming along very well, B having 
electrician Michael McKenna on hand alleviates any concerns with same. The project is divided 
into 4-sections with 4 separate 4DDamp meters. The P* section has been dug. the conduit in. B 
the permits filed. Each section will be completed this way, B will be filled-in as they go. If it rains, 
the Crew has come to the Rink to get a couple of things done, as well as accomplish items in their 
workshop. As far as the possibility of getting to the last portion of this project, we're still 
awaiting correspondence from NSTAR. Morrill is happy with the way maintenance communicates. 
B with the tidiness of the Maintenance facility. He has heard from all Emplayees that it is a great 
working atmosphere, B he appreciates all of the work that has continued to be accomplished.



The next meeting of the Authority will he Monday, Decemher 9 * 1 7pm.

Tellier made motion to adjourn. Forsherg seconded. Chairman |jd ja i^E d  meeting i  7:2Dpm.

Respectfully submitted by:
TM. WoodsidE. Admin. Coord.
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AGENDA

Meeting Notice - Bourne Recreation Authority 

Monday. Decem ber 9. 2013 -  John Gallo Ice Areno- 7:0QDm 

Agenda Items:

1. Minutes of November 12. 2013.
2. Treasurer Report.

a. Warrants.
b. Quarterly Financial Report (P/E September 30, 2013).

3. Administrative Coordinator Report.
a. Requests & Correspondence.
b. High School Conditioning Cam p Report.

4. Rink Report.
a. Runner’s Expo (Ragnar Relay).
b. Ice Hour Comparison.
c. Advertising Update,
d. Mini-Board Price Point.
e. Generator Update.
f. Compressor Update / Designer Services.

5. Park Report.
a. Store.
b. lAAPA Show Update.

6. Maintenance Report.
0 . Rustic Lodge Update,
b. Electrical Upgrade Project.

7. 'The listings of matters are those reasonably anticipated by the Chair 
which may be discussed at the meeting. Not all items listed may in fact 
be discussed and other items not listed may also be brought up for 
discussion to the extent permitted by law."
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Signed:
Gregory A. Folino/Chairman 

Date: December 4, 2013
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Recard af the Baurne Recreation Autharity mEBtina hefdOEcember 3, ZOtS

Present: Gregory A. Folina W. Curt Duane Rickie J. Tellier
Paul R. Forsherg John A. Coughlin John M. M o r r ilW
Rohert FI. Howard John H. Hickey Diane M. W ooj^^e ^
Barry Johnson Brian Ferrari Paul Gatdy ^  J n  s

The Bourne Recreation Authority meeting was held on Tuesday, December 3 ,2DI3. Said m e K % ^  
was audio-taped. Chairman called the meeting to order ^ 7:DDpm. Any member of the public has 
a right to make an audio or video recording of an open session of the Authority. Chairman asked 
if there was anyone in attendance that wishes to record this meeting. Hearing none, he continued 
onto the agenda items.

Minutes a f NavEmber iZ  2BI3: Forsherg made motion to approve same. Duane seconded.
Chairman presented. Forsherg. Duane, Tellier G Chairman vote in favor. Coughlin Abstains.
Motion carries.

freasurer Report/  W arrants: Howard presented 5 warrants for signature of the Board.

Q uarterly Financial Statements: Howard reviBwed same for the period of July I -  September 
3D. 2D13, B answered questions of the Board. Morrill assisted with the Park's Occupancy Report 
considering the Quarterlies appear as if camping revenues are down. They, in fact, are not. Due 
to the fact that more monies were remitted in the spring (i.e. more seasonals paid in advance).
Howard ran a comparison sheet for the Board's review to get an actual picture financially.
Morrill reminded all that a Rustic Ledge was also added to the amenities this season, resulting in 
added revenue, B he passed around a Rate of Occupancy report as well. Forsherg asked about 
the Store. Howard replied that while this does not reflect fairly on the Store, the Store did have 
the best high-season 3 month period (June. July, B August). When Howard referred to the Rink, 
he reiterated that a few items there depended on when monies were collected as well. Chairman 
inquired hew much money we have i  our disposal. Howard stated we have over $I,DDD,GDD.BD in 
our various accounts, but that a large portion of that is earmarked for our Capital Outlay 
Projects. Coughlin asked about outstanding accounts receivables. Howard stated we are 
awaiting payments from the Piccadilly Circus, Sam's Snack Bar, B Cannon Group to keep their 
accounts in good standing. He will meet with Cape Cod 5 soon to discuss banking rates.

Coughlin made motion to accept the Quarterly Financial Statement for the period ending 
September 3 0 ,2DI3 as submitted. Forsherg seconded. Chairman presented. Vote was 
unanimous.



Adm inistrative Caardinatar Repart / Requests B  Carrespandence: Duane made mntiun to 
spunsur Triple P Sports in the amount of $150.OD. Coughlin seconded. Chairman presented 
motion. Vote was unanimous.

^  % Alsain yaurpacket Thank you notes from BHS After Prom Party Cammittee. The Welch Family. 
^  ^BojirTiE^^Dd Pantry. B MMA; draft minutes of the latest Staff Meeting; evaluation materials;
^  GDijfespondencE to the Maintenance Department on a job well done regarding our electrical

upgrade project; B the updated Employee Handbook. Chairman thanked Woodside for her 
assistance with the Handbook, asked that Johnson's evaluation meeting be held II the next 
meeting.

Hiph SchaaiCaaditianina Camp Repart: Woodside stated that the Camp's turnout was well 
“ attended.'B that Gallo would like ta be paid for the ice time used as in years past. -She reported 

that the Camp profited $3,8GD.DD, the most in its history.

Coughlin made motion to pay Gallo $2,BBD.DD for the ice time used during the Camp. Tellier 
seconded. Chairman presented. Vote was unanimous.

Rink Rea a rt: Johnson reviewed the capital outlay projects: ice edger ($B,DDD.DD): security 
cameras have been ordered; Zamboni ($I25.DDD.DD) B will arrive d  the end of December; 
generator ($I4,DDD.DD so far of the $3D,DDD.DD we've budgeted); B compressor (may he 
$1D0,0DD.DD). Johnson thanked the staff for their assistance with same.

Runner'sExpa (Ragnar Relay): Johnson informed all that the Ragnar contract has been signed 
B sent. He is waiting to hear hack on their thoughts of expanding our location to include a 
Runner's Expo. Will report back.

icB Haur Camparisan: Hickey presented a chart B graph he developed with Morrill on the ice 
usage @ Gallo. Discussion was held on the impact we took from both Hyannis B Falmouth opening 
new facilities. Board appreciated the better tracking in order to keep better records.

Advertisina Update: Per the board's request. Melissa Barry remitted her repart through 
Woodside, which included a spreadsheet she created as a database for future use. She 
researched each company for their updated contact information, B the status of each vendor. 
This list also included additional companies she has initially approached. After the holidays, she 
plans on revisiting same. Tellier would like to see Barry contact Cape Cod Transportation to gain 
sponsorship from them as the train now stops in Bourne. Morrill stated he has spoken with



somEonE from thE CapE-widE bus SErvicE, fi thEy hopE to add a stop d  tha Park during tha busy 
saason.

Mini-Board Price Paint: Discussion was bald of tha prica WE'd like to charga for mini-board 
advErtising, B what madium wa'd use. Considaring tha limitad amount of timE thsy ara out, Morrill 
B Hickay suggastad a raasonabla I25D.DD par year, B to use a stickar. Furthar discussion 
followed on increasing said amount, B who would be responsible for payment of tha sticker.

Duane made motion to charge J4DD.DD par year for mini-board advertising, B for tha Authority to 
assume the cost of the sticker. Talliar seconded. Chairman prasantad. Vote was unanimous.

GenEratar Update: Johnson stated same would arrive the first weak in January. In tha 
maantima, we'll order the 8" thick concrete pad from Wiggins Precast. We've laarnad that the • 
current mater can carry the load for same, G our on-staff Electrician will do that work. Bacausa 
National Grid does not provide service of this nature, we've mat with an intarestad plumber who 
came to review the project, G are awaiting a couple of others to do the same. The generator will 
be placed outside @ the east end of the facility in between the 1 sets of stairs. Same will be 
fenced in.

Campressnr Update/Desipner Services: Johnson reiterated the procurement laws in place 
for us as an Authority for us to follow, G the way this project needs to be completed as it regards 
our current control system, G the laws that have changed since we have done work In the plant 
the first time. The Board feels that a lot of money has been invested already in the plant, G while 
they are frustrated @ the process, they ultimately understand the need for designer services. 
Johnson feel that since this is a mechanical project, designer services must be employed in order 
to have a clear understanding of what is expected, not the mention accountability throughout the 
project. Johnson has met G spoken with both Nnrthstar Mechanical G MGM Refrigeration on 
several occasions, as well as the Attorney General's Office to ensure this project is executed in a 
seamless way. While we have budgeted $GD,DDD.DO for this project, we made need to increase 
the funds for same. He feels we may make up the difference in the other capital outlay projects 
we're completing. Johnson recommended BLW to draw up the specifications. Board asked Hickey 
to contact the Billerica, Thayer Academy. G Worcester rinks that are listed on their 
recommendation page, to inquire about dealing with this outfit, G our plant system vs. theirs.

Tellier made motion to have Hickey do his due diligence mentioned above, G if there is a positive 
response, to have the Rink Sub-Committee act on behalf of the Authority to enter into contract 
with BLW. Ouane seconded. Chairman presented. Vote was unanimous.



ParkRepart: Morrill reported that most seasonals have paid their deposit for the 2DI4 season. 
He has updated both the brochure & website, B is looking forward to re-introducing the chip-clip 
I  the 2 camping shows the Park will be representing i  in January.

Stara: No bids were received for leasing the Park Store. Board realizes we can re-advertise for 
same, run ourselves, close it, or get someone to run it. Chairman suggested that Morrill B the 
Park Sub-Committee review the option to allow the non-profit group, Cape-Abilities, to run same. 
Morrill's only concern would be the products B services to be provided, but realizes he could 
discuss same with them. Morrill will investigate further. Board is interested in this possible 
endeavor

MPA Shaw Update: Morrill attended same in Orlando B found a lot of information that may be 
of interest to the board regarding the Rec-Area @ the Park. He will review same with the Park 
Sub-Committee, but noted al lot is predicated on what the Corps of Engineers will allow. All 
concurred. Duane suggested building a simple backstop to see if it's used next season. Ferrari 
stated that Maintenance will accomplish same.

Maintenance Report: Ferrari reported that his Crew is ready for any snow storms that may 
come into play @ the end of the week. The Bobcat is on the trailer ready to be transferred to the 
Rink, B the plow is on the big truck with weight in the back. Chairman referenced Johnson's letter 
to the Maintenance Staff, B appreciates the work they're putting in H the Park B Rink. Ferrari 
thanked the Board B stated he has a Crew that enjoys working with one another in a tidy work 
space.

Rustic Lodge Update: Ferrari stated that the 2''*' rustic lodge is currently being framed, B his 
Crew is trying to get it weather-tight before any storms arrive.

Eiectricai Upgrade Project: Ferrari reported same is on hold while McKenna is on vacation, but 
thus far has gone on with no problems.

Coughlin thanked all for their sympathy in the untimely passing of his grandson, Skyler. He 
appreciates everyone's thoughts B prayers through this most difficult time.

The next meeting of the Authority will be Tuesday, January 14'̂  i  7pm. Tellier made motion to 
adjourn. Forsberg seconded. Chairman adjourned meeting 1  S:45pm.

Respectfully submitted by; \ ( J !\[\ f
V.M. WoodsiclB. Admin. Coord.
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Boume Recycling Committee Meeting 
PPl pTiggday, January 15,2013,3:15 p.m.

Department office, 201 MacArthur Boulevard, Boume, MA
TOWN CLERK’S OFFICE Agenda

BOURNE, MASS

1. Welcome to our newest member Liz Rogers

2. K-kids/Gieen Team school involvement Heather DiPaolo

3. Rain Barrels Betty Steudel

4. New articles topics Betty Steudel

5. Next meeting date



Boume Recycling Meeting Report 
Tuesday January 15, 2013 

2013 JRN 25 f ln  8 H8 3:15 pm ISWM Office
TOWN CLERK'S OFFICE

MeeT:mgfe|)enetI^at 3:18 pm with the following present:
Betty Steudel, Heather Di Paolo and Meredith Chase.
Philip Goddard, Manager o f Facility Compliance and Technology 
Development as a consultant. Absent Jimmy Boyle and Kathleen 
Mac Nally.

Meredith Chase, Chairman introduced a prospective member, Liz 
Rogers from Pocasset who is interested in all phases o f recycling.

Heather Di Paolo, K-K/Green Team Coordinator has plans for the 
4̂  ̂grade students at the Peebles and Boumdale Elementary 
Schools involving about sixty-five students. They meet once a 
month alternating between the two schools for an hour. Many 
projects are planned by the group to benefit the community. An 
assignment for the month o f December was to track the amount of 
trash each family made. By the end o f the month most families had 
reduced the amount o f trash collected.

Betty Steudel, spoke about rain barrels and their usage to the 
community. It was agreed that Boume has good water and that 
many members of the community use the town water.

News articles topics for the Boume Enterprise were suggested for 
the upcoming year.

Motion to adjourn at 4:pm- All in favor.

Next meeting Febmary 12, 2013 at 3:15 pm.
Respectfully submitted,
Meredith Chase, Chairman



Boum e Recycling Committee M eeting  
Tuesday, Febmary 12, 2013, 3:15 p.m.

ISW M  Department Office, 201 MacArthur gg
Agenda

TOWN CLERK'S OFFICE

1. KTKids/Green Team

2. Earth Day

3. Update Swap Shop

4. ISWM update

Site development 
Digester  
Single Stream

5. N ext meeting date

BOURNE.MASS



Boum e Recycling Committee M eeting 
Tuesday, Febmary 12, 2013, 3:15 p.m.

ISWM Department Office, 201 MacArthur Boulevard, Boum e, M A
Agenda

1. K/Kids/Green Team

2. Earth Day

3. Update Swap Shop

4. ISWM update

Site development 
Digester 
Single Stream

5. Next meeting date
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BOURNE RECYCING COMMITTEE MEETING 
Tuesday, March 5, 2013, 3:15 p.m.

ISWM Department Office, 201 MacArthur Boulevard^^BjDu^ge^l^Apij^ 2 ^

Agenda JOWN CLERK'S OFFICE
b o u r n e . m a ss

1. K/Kids/Green Team
2. Earth Day
3. Update Swap Shop
4. ISWM update

Site development 
Digester 
Single Stream

5. Next Meeting Date



Tuesday March 5 ,2 0 1 3  ISW M  f  pp| ^ j g

Members attending: Betty Steudel, Heather Chase.
Members absent: Kathleen M acNally and Jim m yfeoyle^' MASS

Two o f  the com m ittee’s members. Heather D iPaolo and Jimmy B oyle  
and Phil Goddard, Manager o f  Facility Com pliance and Technology  
Developm ent ISW M  presented a program at the B oum e M iddle School.
The topics basic recycling tips, recycling in tow n and the new  w ay to 
harness energy from anaerobic digestion to the 5 grade class.

Harvest Power is in negotiations w ith the Residential R ecycling Center 
In the permitting process to have a tw enty-five year lease to create a more 
sustainable fiiture by helping comm unities better manage and beneficially  
re-use their organic waste.

K /Kids w ill have a site tour in April and the winner o f  the March recycling  
contest w ill receive a certificate on their progress.

April 2 0 ,2 0 1 3  is Earth D ay from 8-2 w ith tours o f  the facility, refi^shments, 
R ecycling handouts and pens/pencils w ill be available. Composters w ill 
also be for sale.

A  m otion w as made and seconded to adjourn at 3:50 p.m.

N ext m eeting is M onday April 8 ,2 0 1 3  at 3:15 p.m.

Town of Boume Recycling Committee Minutes



TOWN CLERK'S OFFICE 
Boum e Recycling Com m ittee M eeting 900RNE. MASS
M onday April 8, 2 0 1 3 ,3:15p .m .

ISW M  Department Office, 201 MacArthur Boulevard, B oum e, M A
Agenda

2013 nOR Z l  p n  ?  18

1. Earth Day

2. News Articles

3.K/Kids

4. Next meeting date



Boum e R ecycling Committee M eeting  
M onday April 8, 2013, 3:15 p.m.

ISW M  Department Office, 201 MacArthur Boulevard, B oum e, M A
APR 2 flP) 11 52’ 

Amended A genda TOWN CLERK'S OFFICE
^ . b o u r n e , MASS

1. Approval o f  mmutes

2. Earth Day

3. N ew s Articles

4. K/Kids

5. N ext m eeting date



O
TO TO g

Town o f  B oum e R ecycling Com m ittee M inutes 2  o
5  m S

TO
M onday April 8̂  2013 ISW M  O ffice 3 :20  p.m. "  ^  ^  t

TO -n
o  ^M embers attending: Betty Steudel, Heather D i P aolo and M eredith m  

Chase. A lso  Phil Goddard from ISW M .
M embers absent: Kathleen M ac N ally  and Jim m y B oy le

The m eeting was called to order w ith the M arch m inutes being approved.

•>5

Heather D i Paolo, on Tuesday April 2 , 2013  brought sixty fourth grade 
students members o f  the K /K ids from the B oiim edale E lem entaiy School 
and the Peebles School for a site tour o f  the R esidential R ecycling Center.

Phil Goddard: Manager o f  Facility Com pliance and Technology  
D evelopm ent ISW M  led the enthusiastic children aromid the site.
M any questions were asked about recycling.

The com m ittee talked about Earth D ay to be held  on Saturday 
April 19, 2013 at the RRC from 9-1. Tours v ia  a van g iven  by  
Phil Goddard around the site. Refreshm ents w ill be served by the R ecycling  
Committee as w ell as handouts for the adults in regards to recycling and for 
the children pencils and bracelets m ade from recycled products. This w ill be  
held at Dorothy’s Swap Shop.

Tuesday April 23, 2 0 13_ there w ill a presentation by the K /K ids at each  
school on recycling.

The next scheduled m eeting w ill be Tuesday M ay 14, 2013 at 11 a.m at the 
ISW M  office.

Betty Steudel made a m otion to adjourn the m eeting at 4 p.m. and Heather 
p i P aolo seconded with a ll' in. fayor.

’ r  iy~-' .. • , .



Boum e Recycling Conunittee M eeting  
Tuesday May 14, 2013, 11 a.m.

ISW M  Department Office, 201 MacArthur B w j le ^ c f i  PPl ?

Boum e, M A  TOWN CLERK’S OFFICE

Agenda

1. Approval o f  Minutes

2. Newspaper Articles

3. Tour o f  SEM ASS

4. Volunteers for Swap Shop

5. K-Kids / Green Team

6. Zero-scaping

7. Upcom ing projects at ISWM

30URNE. MASS



Boume Recycling Committee Meeting Minuteso 
Tuesday May 14, 2013, 11 a.m. g ^

ISWM Department OfiBce, 201 MacArthur Boulev%5̂  
Boume, MA !7 ro

CP 
o

o
rOThe meeting opened at 11 a.m. with Betty Steudel, Header 

DiPaolo and Meredidi Chase attending. Members absent Jiifimy 
Boyle and Kathleen O’Malley.

The minutes from the April meeting were approved.

Newspaper articles were discussed: Recycle boat wrap, cans, 
bottles and zero waste.

The committee decided they wanted to go on a tour of SEMASS in 
Rochester. Betty will speak to the contact person for a date to view 
the facility.

Dorothy’s Swap Shop will be able to have two volunteers under 
the auspices of the Senior Citizens Tax write off program.

Headier clarified a relationship between Green Team - K. Kids ( 
Kiwanis), Builders and Key Club ( High School). She’ll still 
volunteer in the Boumedale elementary school.

The K-Kids along with the Aptucxet Garden Club of Boume Junior 
Gardeners program under the leadership of Laura Bergeron are 
looking into a project for next fall - Zero Scaping. Which are 
plants and shmbs that are drought tolerant. The group will meet 
three times this month and do some small projects to take home.

A short discussion on the anerobic digester in 2014.
Heather made a motion to adjourn the meeting at 12 and it was 
seconded.



Recycling Committee Meet^gg^ C L E R r s  o f f i c e  
Tuesday September 24,2013 BOURNE, m a s s  

ISWM office 10-11 a.m.

T o w n  o f  B o u m e  T O  SEP 2 0  flPJ 8  2 9

Agenda

1. Approval o f the May minutes

2. Newspaper Articles

3. Green Team

4. Energy Advisory Committee

5. Volunteers for Swap Shop

6. Upcoming projects at ISWM

7. Next meeting date



Boume Recycling Committee Meeting Minutes 
Tuesday September 24, 2013,11 a.m.

ISWM Department Office, 201 MacArthur Boulevard 
Boume, MA

The meeting opened with Betty Steudel, Heather DiPaolo and 
Meredith Chase attending. Member absent Jimmy Boyle.

The minutes from May meeting were approved.

Newspaper articles were discussed with an article on the 
advantages o f becoming a member o f the committee. Also paint 
recycling.

Heather DiPaolo, spoke about being in contact with teacher 
Michelle Bowlin at Peebles to continue the K/Kids and Bournedale 
middle school builders program grades 5-8 and should be ready to 
start in October.

The Energy Advisory Committee would like to be involved with 
the Recycling Committee and we thought they could help us with 
Earth Day 2014 as it’s the 25* year anniversary that 40 town 
members got together to start this program.

Projects: FY ‘15 budget to implement single stream recycling.
To sell baler. Site projects- finished capping cell. Brand new 

flame to bum residual gas. Harvest power to implement anaerobic 
digester with a 25 year lease.

Heather DiPaolo made a motion to adjourn the meeting at 11 a.m. 
Betty Steudel seconded and all in 
October 29, 2014 at 3:15 p.m.



Boume Recycling Committee Meeting
-Tuesday October 29, 2013, 3:15p.in..............

ISWM Department Office, 201 NiSi ®tli%r
Boume, MA Ti0 .ws CLERK'S office

J  BOURNE. MASS
1. Approval of minutes.................. ..................... .............

2. KTKids/Green Team/Builders

3. Books in the Swap Shop - Barbara Sabulis

4. Tmnk or Treat October 30, 2013 Community Building

5. ISWM update - Projects at the landfill

6. Another Committee participating in Earth Day 2014 
Celebration 25 years of recycling in Boume

7. News articles

8. Next meeting date.



town  CLERK'S OFFICE

The meeting was opened with Betty Steudel, Jimmy Boyle MASS
Meredith Chase attending. Member absent Heather D i Paolo.
The minutes from September were approved.

Boiuiie Recyding Committee Minutes W l MOI/ 1*5 RR'TO'TI
October 29, 2013

Heather D i Paolo sent a report to be includedTh the minutes.
She met with K-Kids leader, M ichelle Bowlin, and they are 
excited about the Green Team projects this month and other 
projects to be implemented this year.

1. Tree planting at Boum e Middle School
2. Recycling contest in the classroom
3. Visit Residential Recycling Center
4. Builders program in the Middle School with 5th-8th students.

A  former teacher, Barbara Sabulis, called me expressing an ^
interest in organizing the books in the S w ^  Shop.
Trunk or Treat sponsored by Boum e Recreation at the Community 
Building in Buzzards Bay with ISW M  bringing their new  front end 
loader and the Recycling Committee with a recycling bin filled , 
with candy.

ISWM projects- Phil Goddard referred to a new  liner and new  flare 
at the landfill. He and Asa will talk together regarding single stream 
Recycling collection, hopefully getting it in the town budget in 
2014 and then introducing into the town 2015. Phil encouraged the 
Recycling Committee to tour the state-of-the-art Casella Recycling  
Facihty in Charlestown and we plan to do this in the spring.
Phil recommended that we get on the Selectm en’s agenda to have 
them help solicit 2 new  members for the recycling committee.

Articles for the newspaper: lECO and Post office trash.
Next meeting date December 10, 2013 - ISWM O ffice 3:15-4:15. 
Betty Steudel made a motion to adjourn the meeting at 4:15.
All in favor.



3,15 PM-—  Tuesday December 10, 2013 TO NOI/15 flPI'lO 31
ISWM Department Office, 201 Mac Arthur Blvd.

B o u m e  M A  CLERK'S o ffic eL io u m e , iVlA  ̂ BOURNE. MASS

BOURNE RECYCLING COMMITTEE MEETING

Agenda

1. Approval o f minutes

2. K/Kids Green Team/ Builders

3. ISWM update

4. Earth Day April 2014

5. News articles

6. Next meeting date



BOURNE RECYCLING COMMITTEE MEETII>S  ̂ RP) 10 31
Tuesday December 10,2013 ^

ISWM Department Office, 201 Mac Arthur Blvd. bourne mass
Boume, MA

Agenda

1. Approval o f minutes

2. K/Kids Green Team/ Builders

3. ISWM update

4. Earth Day April 2014

5. News articles

6. Next meeting date
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