Project Management

PROJECT MINUTES

SMMA

Project: New Peebles Elementary School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 12/14/17
Re: School Building Committee Meeting Meeting No: 52
Location: Veterans Memorial Community Center Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
v Christopher Hyldburg School Committee Voting Member
v Natasha Scarpato Member at Large Voting Member
Donna Buckley Member at Large Voting Member
4 Richard A. Lavoie Finance Committee Voting Member
William Meier Building Trade Expert Voting Member
Erika Fitzpatrick School Committee Voting Member
4 Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member
Steven M. Lamarche Superintendent of Schools, BPS Voting Member
4 Jordan Geist Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
4 Paul O’Keefe Local Official Responsible for Building Maintenance Non-Voting Member
4 Elizabeth A. Carpenito Principal, BES Non-Voting Member
4 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
Janey Norton Principal, PES
Kent Kovacs FAI, Architect
v Bill Beatrice FAI, Architect
v Jay Williams FAI, Architect
v Robert Brait Brait Builders (BBC) General Contractor
v Michael Brait Brait Builders (BBC) General Contractor
v Joel Seeley SMMA, OPM
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Meeting No.: 52

2

Action

Discussion

52.1

Record

Call to Order, 6:30 PM.

52.2

Record

J. Potter introduced R. Brait and M. Brait of Brait Builders Corporation (BBC), the General
Contractor. R. Brait provided an overview of BBC and recent school projects, including
the Bournedale Elementary School.

52.3

Record

A motion was made by F. Howe and seconded by P. Meier to approve the 11/30/17
School Building Committee meeting minutes. No discussion, motion passed unanimous.

52.4

J. Seeley

J. Seeley distributed and reviewed the Engineering Design Deposit proposal from
Verizon, dated 12/1/17 to design the replacement of the existing cabling to the existing
school with new cabling to the new school. The cost is $1,000 to be funded out of
ProPay Code 0601-000 which has a budget of $84,000.

Committee Discussion:

1. J. Potter asked why is Verizon installing the cable and not another carrier?
J. Geist indicated that Verizon installed the fiber to the existing school.

2. P. O’Keefe indicated there may be a need for analog lines as well as digital.
J. Seeley indicated the lines and activation timing will be resolved during the
engineering process.

A motion was made by R. Lavoie and seconded by F. Howe to approve the Engineering
Design Deposit proposal. J. Seeley to follow-up with Verizon on next steps. No
discussion, motion passed unanimous.

52.5

Record

Warrant No. 25 was reviewed.

Committee Discussion:

1. F. Howe asked what was the advertisement cost for?
J. Geist indicated the cost was for the bidding advertisement.

A motion was made by P. Meier and seconded by R. Lavoie to approve Warrant No. 25.
No discussion, motion passed unanimous.

52.6

J. Seeley

Cape Light Compact to update their incentive offer based on the 100% Construction
Documents, J. Seeley will follow-up.

52.7

Groundbreaking
Working Group
J. Seeley

J. Potter distributed and reviewed a sample ceremonial groundbreaking invitation and
agenda and indicated the groundbreaking ceremony is scheduled for Saturday, 1/6/18 at
11:00am. The snow day alternate is 1/10/18 at 11:00am. There will be light
refreshments.

Committee Discussion:

1. F. Howe asked if BBC can provide hard hats and shovels?
R. Brait indicated yes. The Working Group to provide quantity.
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2. B. Beatrice indicated FAI will develop the invitation and agenda graphic, which
will be based on the Holbrook sample.
3. J. Potter indicated invitations will be sent to town dignitaries and will be
advertised in the local newspaper.
4. J. Seeley to notify the MSBA and forward the invitation once developed.

52.8 | Record J. Seeley indicated the General Construction contract has been executed by BBC and T.
Guerino.

52.9 | J. Seeley J. Seeley indicated BBC has provided the schedule of values, which will be used as the
basis for the PFA Amendment. J. Seeley follow-up with MSBA.

52.10 | Record J. Seeley reviewed the role of the Construction Working Group.

Committee Discussion:

1. R. Lavoie indicated a similar group was established on the Bournedale project.
A motion was made by R. Lavoie and seconded by C. Hyldburg to appoint W. Meier, P.
O’Keefe, F. Howe, J. Potter and S. Lamarche/J. Geist to the Construction Working
Group. No discussion, motion passed unanimous.
A motion was made by R. Lavoie and seconded by C. Hyldburg to provide the
Construction Working Group authority to approve up to $25,000 on an individual change
basis and up to $50,000 in a monthly aggregate for changes that require direction in
advance of the monthly Committee meeting. No discussion, motion passed unanimous.

52.11 | Record C. Hyldburg asked if the recent punchlist from BBC that J. Seeley emailed to the
Committee included the punchlist comments from the architect/engineer. J. Seeley
indicated yes, the standard format is for the contractor to provide their punchlist which
the architect/engineer will then add to.

52.12 | Record R. Brait provided an update on the construction. The temporary bus loop and parking lot
has been paved. The striping, signage, jersey barriers and construction fence will be
completed on Saturday 12/16/17. The berm will be installed on Tuesday 12/19/17 due to
low temperatures. The scrim on the construction fence will be completed next week.
Foundations are scheduled to start mid-January with steel delivery scheduled for the
beginning of April.

Committee Discussion:
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1. J. Potter asked BBC to describe the plan for storage of the excavated topsoil
and earthwork.
R. Brait indicated that the excavated topsoil and earthwork will be stored off-site,
thereby eliminating the need to truck and store the soils behind the existing
school.
2. P. Meier asked what is the status of the building permit?
M. Brait indicated the application and stamped plans have been submitted and
he will followup on the permit status.
3. R. Lavoie asked if BBC needed any direction from the Owner, OPM or Architect?
R. Brait indicated not at this time.
4. R. Lavoie asked if BBC has seen any conditions at the site that would warrant
any changes?
R. Brait indicated not at this time.
5. R. Lavoie asked when will the construction trailers be onsite?
R. Brait indicated the trailers will be delivered next week, will be placed along
Trowbridge Road and the Electrical Contractor is in the process of obtaining
temporary power for them.
52.13 | J. Seeley Old or New Business:
1. C. Hyldburg indicated that FAl and SMMA will be making a presentation to the
School Committee at their 1/3/18 meeting at 6:30pm at the High School library
and invited BBC to attend.
2. C. Hyldburg asked J. Seeley to include a discussion of a time capsule at the next
Committee meeting.
52.14 | Record Next SBC Meeting: January 18, 2018 at 6:30 pm at the Bourne Veteran’s Memorial
Community Center.
52.15 | Record A Motion was made by F. Howe and seconded by P. Meier to adjourn the meeting. No

discussion, motion passed unanimous.

Attachments: Agenda, sample ceremonial groundbreaking invitation and agenda

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these
Project Minutes
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PROJECT MEETING SIGN-IN SHEET

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 12/14/2017
Re: School Building Committee Meeting Meeting No: 52
Location: Veterans Memorial Community Center Time: 6:30pm
Distribution: Attendees, (MF)
{\__SIGMATURE ATTENDEES EMAIL AFFILIATION
e~ \‘/ James L. Potter onsetip@juno.com Chairman, School Building Committee

Peter J. Meier

pmeier@townofbourne.com

Board of Selectmen

Christopher Hyldburg

chrish@alpha-1.com

School Committee

e e pio

Natasha Scarpato

scarpato4@comcast.net

Member-At-Large

: Nat

Donna Buckley

d.j.buckley23@gmail.com

Member-At-Large

Richard A. Lavoie

Richl.Lavoie@gmail.com

Finance Committee

7/5%/%’&0

William Meier

Dusty22752@aol.com

Building Trade Expert

7 n ) Erika Fitzpatrick efitzpatrick@bourneps.org School Committee
NN Vm Frederick H. Howe rickhowe9@gmail.com Member-At-Large
Steven M. Lamarche slamarche@bourneps.org Superintendent of Schools, BPS, MCPPO
al‘\,\ C 2" | Jordan Geist igeist@bourneps.org Director of Business Services, BPS
) F Thomas M. Guerino tguerino@townofbourne.com | Town Administrator
%f;{ Z} %ﬁ o Paul O'Keefe mmachief@gmail.com Local Official Resp. for Building Maintenance
g A Lﬂ). 22 j,&:éfljzabeth A. Carpenito ecarpenito@bourneps.org Principal, BES
"Mé /LA(' f /I\ Kathy Anderson kanderson@bourneps.org Elementary/Special Education Secretary
\ - Janey Norton jnorton@bourneps.org Principal, PES
Kent Kovacs kkovacs@flansburgh.com Flansburgh Architects (FAI)
A Betsy Farrell Garcia bgarcia@flansburgh.com Flansburgh Architects (FA)

Bill Beatrice

bbeatrice@flansburgh.com

Flansburgh Architects (FAI)

Michael Cimorelli

mcimorelli@flansburgh.com

Flansburgh Architects (FAI)

%?i Qa M Robert Brait rbrait@braitbuilders.com Brait Builders Corporation (BBC)
¢ Aq,u f &ML Michael Brait mbrait@braitbuilders.com Brait Builders Corporation (BBC)
- \ P '/l P \' Joel Seeley jseeley@smma.com SMMA
(‘\AJW(Q(AJ (A/@ xhj\m!mjm 5 il h Harshuh
PA2015\15041\04-meetings\.3 mig_notes\3-school building 2017\52_14d b 17\sch ildi i -in sheet_14d; ber2017.docx
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Agenda

Project:

Re:

Meeting Location:
Prepared by:

Distribution:

SMMA

New Peebles Elementary School
School Building Committee Meeting
Veterans Memorial Community Center
Joel Seeley

Committee Members (MF)

Project No.: 15041
Meeting Date: 12/14/2017
Meeting Time: 6:30 PM
Meeting No.: 52

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. Introduction of General Contractor

5. Construction Working Group

6. Groundbreaking Ceremony

7. New or Old Business

8. Public Comments

9. Next Meeting: January 18, 2018

10. Adjourn

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2017\53_2017_14December\Agenda_14December2017.Docx
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verizon'v 355 Mylos Sandiah B

Taunton, MA 02780

Engineering Design Deposit
12/01/2017 :

Town of Bourne
Bourne Public Schools
24 Perry Av

Bourne Ma 02771

Dear Ms Russo

There is a $1,000 Invo1ce/Engmecnng Design Charge, a non-refundable fee, in connection with
evaluating the scope of your request for work involving:

oy - Placing and splicing new cable and terminal into Peebles Elementary School 70 Trowbridge
Rd Bourne, MA 02532

"The Invoice/Engineering Design Charge prov1des for the engineering effort required to prepare
the Special Construction Quote (the Estimate). Should you choose to proceed, $1000 fee will be
applied to your total bill,

l However, please be advised that should you not proceed with the work or if payment is not
received within 60 days (extra time can be granted in this case), your request will be cancelled,
_ Please retm'n a s1gned copy of this invoice with- your check.

Kindly remit your paymen{, made payable to Verizon, in the amount of $1,000.00 to:

Verizon

C/0 Corinne Green

385 Myles Standish Blvd
Taunton, MA 02780

Should you havc any questions or concerns regarding these terms, please contact me at
774-409-3174. :

mm[/é% M///

Verizon Engineér

5 :
g 7 1
i7f
3 s ¢
/@ ./\"

Customer Signature: ‘ Print;

Date ' Telephone number




You arve covdially invited to the Holbrook PreX-12 School

Groundbreaking Cevemony
Tuesday, June 23, 2015

Eleven o'clock in the morning
Holbrook Junior-Senior High School
245 South Franklin Street
FHolbrook, MA 02343

Refresaments will be served immediately following the ceremony
Junior-Senior High School Cafeteria

Please RSVP by Wednesday, June 17 to
Michele Callinan at mcallinan@holbrook.k12.ma.us
Or the Central Office at 781-767-1226




€1€20 SNasnyoesse| ‘}004d|0H
199.1S UIpjuBIS YINOS G2

WV 00:L1
GL0z¢ ‘eg aunp ‘Aepsany

Auowroson buryeaiqpunolis
[00YOS§ Z1-)M9id Y00.i(4|OH

“ou

| 09 uononssuo) Ijbisuo) sjo9NYyaly ybungsue|4 S3]BI00SSY 99O\

Jabeuepy uoIlONIISUOD 108)IYaIyY g ey sewwAs | VININS
Jabeuepy joafoid s JoumQ

IIOISNOD)  S1091IYJJY VIN
ysingsuej NS

"SN"BWI'Z )"} 00Ig|OH MMM

:8)ISq9\\ ,S|00Y0S 21|gnd Y00Ig|oH 8y uo abed

s,991IWWO0Y Buipjing |00YoS JUBUBWISH 8} UO UOIJONIISUOD 8y}
Jo ssalboid ay) mojj0} UBD NOA "yoiem o] BuipJemal pue uny aq [|Im
108l04d SIY) pue }00.1q|0H JO UMO| 8} Jo} awi) Bunioxs ue si siy|

‘Aydelbojoyd auyj 10} siAeq |aeyDIN 0} NOA Yuey ]

'sBuijgaw umo) pue suonoale 1e poddns BuLinoss
ul pajsisse oym pue j08foid siyy uo o1gnd sy} 8yeonpa 0} pazijiqow
oym sdnoub |eoo| pue jualted Auew ay) 0] anp os|e aJe syuey|

*JoABBpUS SIY] 0] Loddns Jiay)

JU8| 8ABY OUYM S[BIOIJO UMO)} pUB |00Yyds Auew 8y} pue ‘uawyos|as
JO pieog 8y} ‘@daRIWIWOY |00YdS By} ‘@apIWWo) Buipling

|[O0YOS Jusuewlad ay} :Ajeal e 0y siyy bulq oy Ajuab

-I|Ip pue A|SSajall} 0OS Paylom aAeY OYM 8SOU} 0} OS|e NoA yuey |

"09loud

|00Y0S Z1-Mald SIy} Jo poddns Buiwjaymiano Jisy) Joj Y00.Iq|oH
JO UMO] 8y} JO suazijio a8y} 0} NoA juey) ‘s|jooyods 2dl|gnd Y00.q|oH
ay} Jo ‘aininy pue juasaid Yjog ‘syuapnis ay} ||e 4o jleyaq up

ﬁooaom mﬁwmsﬂomm.mﬂz

<<<




Juspusiuadng 108lold - slJade] uyopr
Jabeue|y 108loid - jneig Iyd
uoIIONIISUOD -3ld JO J0joauIq - Aung pineq
9AIIN0aX3 Jo8l0id - ueplory uensuyd
Juapisald d9IA - 1|BISU0) maypel
"au| ‘"0 uoidNIISUo0 1BIsuo)

Jabeuel 108(0id - aqnq JUSUIA
snjusw3 |edioulid - PUe|(|a|D9N uesung
abieyn-ui-jedioulid - SOBAOY JUDH
S)99}1Y2ay ybinqsue|4

Jabeuel 108loig SoumQ - Aoj9ag |aor
S9)BI100SSY 99){9|\ B IUle|\ SOWWAS

Jabeuey welbolid |eyded - osejoisunaq uliyiey
Ja21J0 BunelsadQ Jaiyo - ueaouoq mayyen
Jojoalig aAnoex3 YgSIN - AYyueDo soer

Jainseal] aje)s ‘uosiadiieyd YgSIN - Biagp|os yelogaq
Ajuoyiny Bulpjing |[ooyoss spasnyoessepy

ueyssyg uiney ‘||| ‘AWeliol |slueq
‘Aaybneso pJeyary ‘uosiadiaiey) adl/ - 8100\ MaURe
‘uosladiiey) - uoplos) Ayjow |
uawij03|asg Jo pieoyqg

uebeue|4 uyor ‘sineq eseqleg
‘o) Aouep ‘uosiadiiey) 82IA - UOS|0] yiegezi|3
‘uosladiiey) - 861095 D INYUY
99)3lwwo9 |ooYyos

SUUM MduBpal ‘Bumo] OIS ‘Uuos|o] yieqezi|3
‘1JojAe] sewoy] ‘uslg,O Heqoy
‘2100l maynely ‘Aeuoyely Ja1ed ‘qud ‘Ajje eloed
‘uopiog) Ayowl| ‘sineq eleqieg ‘obn-ejoddo? eioujed
‘Jabjog |seyol|N ‘uosiadiiey) a2IA - Aeq sewep
‘uosiadiieyn - "I ‘Auelop [elueq
99lwwos Bulpjing jooyosg juauewlad

"elI9)aje ) |ooyas ybiH Joiuag-itoiune ayjy ul Bupjeaisgpunoab
a9y} Buimojjo} A|ajeIpawiwil paAIas aq [[Im sjuawysaayal Jybi

usnA uswie) ‘solgje/\ aouaime ‘YAws wer
‘UBwzialad eIpuady ‘Jouuod,O ajl8ges| ‘eoluniy Asjieg
‘@u09sol\ pleuoq ‘Ajj@y eread ‘Agury siwer ‘edor yeleg
‘siun) eww g ‘Agmol) eleg—saAiejuasalday Juspnis
"ou| 0D uonoNSu0) 1|BiIsuoD
Ss}08)yaly ybungsue|4
S9]eI00SSY 99MIN ¥ IUIB)\ SBWWAS
Aoyiny Buipjing |00YyoS SPasNYOBSSE|)
uonebajeq aAne|siba]
uswWJo9|as JO pJeoqg
99)ILIWOY |00YIS
a9a)lwwo) Buipjing [00yoS JusUBWISd
Bunjeaiqpunols

aAlelUasalday a)e)s - yoesn) Yey
aAleluUasalday 9)e)s - ouele pjeuoy
JOJeuas 9jels - ueusay| uyor
VASIN J008.1Q 9A)N28XT - AYedo oer

uswi09|as Jo pleog ‘uosiadiiey) - uoplos) Ayjow |

aAleluasalday Juapnis - Aeimol) eles
99IWWOY |00YoS ‘uosiadiiey) - 8b10a9) O JInyuy

09Sd ‘uosiadiaiey) - ir ‘Auelop |aiueq

Sjo0yog Jo Juspuauuadng - qud ‘Ajie eoued
sia)yeadg

SnIoypd |00YdOS Yinos pue SHSI - Wayjuy [eucieN
Sjuspn}S |00YoS Apauuady "4 uyor - aouelba|y Jo abpajd

Juspusjulledng jue)sissy ‘uo)iweH ainpe
SUOI3ONPOIIU| PUBR SWOD|IM

weiboud



	SchoolBuildingCommitteeMeeting_14December2017_DRAFTwithAttachments.pdf
	Agenda_14December2017withAttachments.pdf
	Blank Page





