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PROJECT MINUTES 

 
Project: New Peebles Elementary School Project No.: 15041 

Prepared by: Joel Seeley Meeting Date: 12/14/17 

Re: School Building Committee Meeting Meeting No:   52 

Location: Veterans Memorial Community Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 James L. Potter Chairman, School Building Committee Voting Member 

 Peter J. Meier Board of Selectmen Voting Member 

 Christopher Hyldburg School Committee Voting Member 

 Natasha Scarpato Member at Large Voting Member 

 Donna Buckley Member at Large  Voting Member 

 Richard A. Lavoie Finance Committee Voting Member 

 William Meier  Building Trade Expert Voting Member 

 Erika Fitzpatrick School Committee  Voting Member 

 Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member 

 Steven M. Lamarche Superintendent of Schools, BPS  Voting Member 

 Jordan Geist Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

 Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

 Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Bill Beatrice FAI, Architect  

 Jay Williams FAI, Architect  

 Robert Brait Brait Builders (BBC) General Contractor  

 Michael Brait Brait Builders (BBC) General Contractor  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

52.1 Record Call to Order, 6:30 PM. 

52.2 Record J. Potter introduced R. Brait and M. Brait of Brait Builders Corporation (BBC), the General 

Contractor.  R. Brait provided an overview of BBC and recent school projects, including 

the Bournedale Elementary School. 

52.3 Record A motion was made by F. Howe and seconded by P. Meier to approve the 11/30/17 

School Building Committee meeting minutes. No discussion, motion passed unanimous. 

52.4 J. Seeley J. Seeley distributed and reviewed the Engineering Design Deposit proposal from 

Verizon, dated 12/1/17 to design the replacement of the existing cabling to the existing 

school with new cabling to the new school.  The cost is $1,000 to be funded out of 

ProPay Code 0601-000 which has a budget of $84,000.   

Committee Discussion: 

1. J. Potter asked why is Verizon installing the cable and not another carrier?  

J. Geist indicated that Verizon installed the fiber to the existing school.  

2. P. O’Keefe indicated there may be a need for analog lines as well as digital. 

J. Seeley indicated the lines and activation timing will be resolved during the 

engineering process.  

A motion was made by R. Lavoie and seconded by F. Howe to approve the Engineering 

Design Deposit proposal.  J. Seeley to follow-up with Verizon on next steps.  No 

discussion, motion passed unanimous. 

52.5 Record Warrant No. 25 was reviewed.  

Committee Discussion: 

1. F. Howe asked what was the advertisement cost for?  

J. Geist indicated the cost was for the bidding advertisement. 

A motion was made by P. Meier and seconded by R. Lavoie to approve Warrant No. 25.  

No discussion, motion passed unanimous. 

52.6 J. Seeley Cape Light Compact to update their incentive offer based on the 100% Construction 

Documents, J. Seeley will follow-up. 

52.7 Groundbreaking  

Working Group 

J. Seeley 

J. Potter distributed and reviewed a sample ceremonial groundbreaking invitation and 

agenda and indicated the groundbreaking ceremony is scheduled for Saturday, 1/6/18 at 

11:00am.  The snow day alternate is 1/10/18 at 11:00am.  There will be light 

refreshments. 

Committee Discussion: 

1. F. Howe asked if BBC can provide hard hats and shovels?  

R. Brait indicated yes.  The Working Group to provide quantity.  



1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

Project Management

Project: New Peebles Elementary School 

Meeting Date: 12/14/17 

Meeting No.: 52 

Page No.: 3 

 

 

 Item # Action Discussion 

2. B. Beatrice indicated FAI will develop the invitation and agenda graphic, which 

will be based on the Holbrook sample. 

3. J. Potter indicated invitations will be sent to town dignitaries and will be 

advertised in the local newspaper. 

4. J. Seeley to notify the MSBA and forward the invitation once developed. 

52.8 Record J. Seeley indicated the General Construction contract has been executed by BBC and T. 

Guerino.   

52.9 J. Seeley J. Seeley indicated BBC has provided the schedule of values, which will be used as the 

basis for the PFA Amendment.  J. Seeley follow-up with MSBA.   

52.10 Record J. Seeley reviewed the role of the Construction Working Group.  

Committee Discussion: 

1. R. Lavoie indicated a similar group was established on the Bournedale project.  

A motion was made by R. Lavoie and seconded by C. Hyldburg to appoint W. Meier, P. 

O’Keefe, F. Howe, J. Potter and S. Lamarche/J. Geist to the Construction Working 

Group.  No discussion, motion passed unanimous. 

A motion was made by R. Lavoie and seconded by C. Hyldburg to provide the 

Construction Working Group authority to approve up to $25,000 on an individual change 

basis and up to $50,000 in a monthly aggregate for changes that require direction in 

advance of the monthly Committee meeting. No discussion, motion passed unanimous. 

52.11 Record C. Hyldburg asked if the recent punchlist from BBC that J. Seeley emailed to the 

Committee included the punchlist comments from the architect/engineer.  J. Seeley 

indicated yes, the standard format is for the contractor to provide their punchlist which 

the architect/engineer will then add to. 

52.12 Record R. Brait provided an update on the construction.  The temporary bus loop and parking lot 

has been paved.  The striping, signage, jersey barriers and construction fence will be 

completed on Saturday 12/16/17.  The berm will be installed on Tuesday 12/19/17 due to 

low temperatures.  The scrim on the construction fence will be completed next week. 

Foundations are scheduled to start mid-January with steel delivery scheduled for the 

beginning of April. 

Committee Discussion: 
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 Item # Action Discussion 

1. J. Potter asked BBC to describe the plan for storage of the excavated topsoil 

and earthwork. 

R. Brait indicated that the excavated topsoil and earthwork will be stored off-site, 

thereby eliminating the need to truck and store the soils behind the existing 

school.  

2. P. Meier asked what is the status of the building permit? 

M. Brait indicated the application and stamped plans have been submitted and 

he will followup on the permit status.  

3. R. Lavoie asked if BBC needed any direction from the Owner, OPM or Architect? 

R. Brait indicated not at this time.  

4. R. Lavoie asked if BBC has seen any conditions at the site that would warrant 

any changes? 

R. Brait indicated not at this time. 

5. R. Lavoie asked when will the construction trailers be onsite? 

R. Brait indicated the trailers will be delivered next week, will be placed along 

Trowbridge Road and the Electrical Contractor is in the process of obtaining 

temporary power for them. 

52.13 J. Seeley Old or New Business:  

1. C. Hyldburg indicated that FAI and SMMA will be making a presentation to the 

School Committee at their 1/3/18 meeting at 6:30pm at the High School library 

and invited BBC to attend. 

2. C. Hyldburg asked J. Seeley to include a discussion of a time capsule at the next 

Committee meeting.  

52.14 Record Next SBC Meeting: January 18, 2018 at 6:30 pm at the Bourne Veteran’s Memorial 

Community Center. 

52.15 Record A Motion was made by F. Howe and seconded by P. Meier to adjourn the meeting. No 

discussion, motion passed unanimous.  

Attachments: Agenda, sample ceremonial groundbreaking invitation and agenda 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2017\52_14December2017\Schoolbuildingcommitteemeeting_14December2017_FINAL.Docx 
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Agenda 

Project: New Peebles Elementary School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 12/14/2017 

Meeting Location: Veterans Memorial Community Center  

Prepared by: Joel Seeley Meeting Time: 6:30 PM 

Distribution: Committee Members (MF)        Meeting No.:             52 

1. Call to Order   

2. Approval of Minutes 

3. Approval of Invoices and Commitments 

4. Introduction of General Contractor 

5. Construction Working Group 

6. Groundbreaking Ceremony 

7. New or Old Business 

8. Public Comments 

9. Next Meeting: January 18, 2018  

10. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2017\53_2017_14December\Agenda_14December2017.Docx 
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