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PROJECT

SMMA

MINUTES

Project: New Bourne Intermediate School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 1/16/20
Re: School Building Committee Meeting Meeting No: 78
Location: Veterans Memorial Community Center Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg School Committee Voting Member
4 Natasha Scarpato Member at Large Voting Member
v Donna Buckley Member at Large Voting Member
v Richard A. Lavoie Finance Committee Voting Member
v William Meier Building Trade Expert Voting Member
School Committee Voting Member
Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member
v Perry P. Davis, EAD Interim Superintendent of Schools, BPS Voting Member
v Jordan Geist Director of Business Services, BPS Non-Voting Member
v Anthony Schiavi Town Administrator Non-Voting Member
v Paul O’Keefe Local Official Responsible for Building Maintenance Non-Voting Member
Elizabeth A. Carpenito Principal, BES Non-Voting Member
v Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Janey Norton Principal, PES
v Bill Beatrice FAIl, Architect
Robert Brait Brait Builders (BBC) General Contractor
Michael Brait Brait Builders (BBC) General Contractor
v Joel Seeley SMMA, OPM
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Project:
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New Bourne Intermediate School

Meeting No.: 78

Page No.:

Item #

2

Action

Discussion

78.1

Record

Call to Order, 6:30 PM.

78.2

Record

A motion was made by P. Meier and seconded by P. Davis to approve the 12/19/19
School Building Committee meeting minutes. No discussion, motion passed unanimous
by those attending, one abstention.

78.3

Record

J. Seeley distributed and reviewed the Budget Tracking Form thru 12/31/19, attached, for
the Total Project Budget.

78.4

Record

Warrant No. 51 was reviewed.
Committee Discussion:

1. J. Seeley indicated the BVH invoice for the 100% HVAC and extended
commissioning services covers the warranty period completing April 30, 2020.

A motion was made by P. Meier and seconded by R. Lavoie to approve Warrant No. 51.
No discussion, motion passed unanimous.

78.5

Record

J. Seeley distributed and reviewed the FF&E Working Group Award Recommendation for
additional FFE Purchase, in the amount of $2,281.90, attached.

A motion was made by P. Davis and seconded by P. Meier to approve the additional FF&E
Award, in the amount of $2,281.90, and recommend approval by A. Schiavi. No
discussion, motion passed unanimous.

78.6

Record

J. Seeley distributed and reviewed the Technology Working Group Award
Recommendation for additional Technology Purchase, in the amount of $5,342.70,
attached.

A motion was made by P. Meier and seconded by N. Scarpato to approve the Technology
Award, in the amount of $5,342.70, and recommend approval by A. Schiavi. No
discussion, motion passed unanimous.

78.7

Record

B. Beatrice distributed and reviewed Change Order No. 19, dated 1/16/20 in the amount
of $3,400.63, Change Order Description Form and Change Order Contingency Summary
Form, all attached.

Committee Discussion:

1. R. Lavoie asked what was the purpose of the added blinds in the iStudio?
J. Norton indicated the blinds were to eliminate a potential line of sight in a
lockdown event.

A motion was made by P. Meier and seconded by R. Lavoie to approve Change Order No.
19, dated 1/16/20 in the amount of $3,400.63 and recommend signature by A. Schiavi.
No discussion, motion passed unanimous.

78.8

Record

J. Seeley distributed and reviewed the MSBA Change Order Review, for change orders
15-16, attached.

78.9

Record

B. Beatrice provided an update on the construction. The exterior punch list work was
back punched by the civil engineer and landscape architect, the civil outstanding work is
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Item # | Action Discussion
related to submitting documentation and the landscape is for grass seeding, which can’t
be undertaken until spring. The value of the punch list is down to $23,200. The
Commissioning punch list is down to one item, which is scheduled to be completed on
the MLK holiday.

78.10 | Record B. Beatrice distributed and reviewed the final Roof Leak report from Thompson and
Lichtner, dated 1/16/20 and attached. All roof leaks have been repaired, tested and the
damaged interiors refinished.

78.11 | Record J. Seeley distributed and reviewed the draft MSBA Closeout Documents, attached.

78.12 | J. Seeley New or Old Business

1. J. Potter asked that the Eversource Work Orders be reviewed for the pole
relocation on Trowbridge Road and the pole removal at the new tennis courts.
J. Seeley will review and provide direction to the Committee.

78.13 | Record Next SBC Meeting: February 27, 2019 at 6:30 pm at the Veterans Memorial Community
Center.

78.14 | Record A Motion was made by P. Meier and seconded by N. Scarpato to adjourn the meeting. No

discussion, motion passed unanimous.

Attachments: Agenda, Budget Tracking Form, FF&E Working Group Award Recommendation for additional FFE
Purchase, Technology Working Group Award Recommendation for additional Technology Purchase, Change Order
No. 19, MSBA Change Order Review for Change Orders 15-16, final roof leak report from Thompson and Lichtner,
draft MSBA Closeout Documents

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these
Project Minutes
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PROJECT MEETING SIGN-IN SHEET

Project: Bourne Intermediate School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 1/16/2020
Re: School Building Committee Meeting Meeting No: 78
Location: Veterans Community Center Time: 6:30pm
Distribution: Attendees, (MF)
\ SIBNATURE ATTENDEES EMAIL AFFILIATION
er \gf_( James L. Potter onsetjp@juno.com Chaiman, Schooi Building Committee
E 9'_4'9'/ y \ﬁ 2 0~ Peter J. Meier pmeier@townofbourne.com Board of Selectmen
Christopher Hyldburg chrish@aipha-1.com School Committee
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Member-At-Large
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Agenda

Project:

Re:

Meeting Location:
Prepared by:

SMMA

Bourne Intermediate School

School Building Committee Meeting
Veterans Memorial Community Center
Joel Seeley

Project No.:

Meeting Date:
Meeting Time:

Meeting No.:

Page 1 of 27

15041
1/16/2020
6:30 PM
78

Distribution: Committee Members (MF)
1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments
4. Additional FFE Award

5. Additional Educational Technology Award
6. Change Order No. 19

7. Construction Update

8. Project Closeout Review

9. New or Old Business

10. Public Comments

11. Next Meeting: February 27, 2020

12. Adjourn
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Tavares Design Associates, Inc.

Equipment Consultants ¢ Facilities Planners

January 9, 2020

Mr. Joel G. Seeley, AIA, LEED AP BD+C
COO / Executive Vice President
Symmes Maini & McKee Associates
1000 Massachusetts Avenue
Cambridge, MA 02138

Project: Bourne Intermediate School
Bourne, Massachusetts
Additional Requests
Dear Mr. Seeley:
Enclosed is a new PO for the Bourne Intermediate School.
This item is based on the request from the Principal.
The original quote for the laser cutter included this installation cost. It was removed as an instructor felt they could get the unit up and
running and it help keep the overall FF&E under budget. The unit is not up and running and the person who thought they could do i,
needs service with service the best course of action is to add the installation back in to the project.

We have prepared a PO to the following bidder, should the Owner approve our recommendations:

FEE-041 Boss Laser $2,281.90

Total PO Cost $2,281.90

Per previous Committee meeting, the overall expenditure is $739,057.83. Including this added PO, the overall expenditure would be
$741,339.73. The overall FF&E budget is $690,000.00.

If you have any questions, please do not hesitate to contact this office. Thank you.
Sincerely,
TAVARES DESIGN ASSOCIATES, INC.

Robert T. Fogarty

RTF/hp

Enclosures

cc: Mr. Bill Beatrice, FA
Mr. Antone J. Dias, SMMA
Ms. Sarah A.Traniello, SMMA

591 North Avenue® Door 3 ® Wakefield, MA 01880 p 781-716-3642 o f 781-716-3644
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CHANGE ORDER FORM

PROJECT:

BOURNE INTERMEDIATE SCHOOL CHANGE ORDER NUMBER__ CO-1

70 TROWBRIDGE ROAD CHANGE ORDER DATE: January 9, 2020

BOURNE, MA 02532 ORIGINAL CONTRACT NO:_FFE-034
SECTION: MISC. EQUIPMENT

CONTRACTOR:

SCHOOL SPECIALTY INC.
100 PARAGON PARKWAY
MANSFIELD, OH. 44903

SCOPE OF WORK: DECREASE Original Contract Amount from $2,634.62 to $2,555.75 as follows:
Return Original Award of Blue Cocoon Swing at $78.87. This swing has already been paid for, but a
credit was issued by School Specialty for the return. This swing will be ordered through another source.
This change was made per the request of the Principal.

The Original Contract was... e e e $...2,634.62
NetChangebyprewousChangeOrders e B 0.00
The Contract Sum prior to this Change OFGEN WES. ..o, $ 2,634.62
The Contract Sum will be (Decreased) by thisChange Order.............cco oo, ($78.87)
ThenewContractSumincludingthisChangeOrderwiIIbe..........................................$ 2,555.75
The Contract Time will be (Unchanged)... ereireeneeie e e_Unchanged
The Date of Completion as of the Date of this Change OFder therefOr@ i, . ... vvvvvvrves o ironn Same
PREPARED BY: APPROVED BY:

TAVARES DESIGN ASSOCIATES, INC.:

EDUCATIONAL EQUIPMENT CONSULTANTS OWNER

ACCEPTED BY:

SCHOOL SPECIALTY INC.
EQUIPMENT CONTRACTOR

DATE FOR THE AWARDING AUTHORITY

DATE
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Deborah B Goldberg ]ames A. MacDona.lcl John K. McCarthy
Chairman, State Treasurer Chief Executive O_ﬁ_‘icer Executive Director | Deputy CEO

January 8, 2020

Mr. Anthony E. Schiavi, Town Administrator
Town of Bourne

Bourne Town Hall

24 Perry Avenue, Room 101

Buzzards Bay, MA 02532

Re: Town of Bourne, Bourne Intermediate School, Construction Change Orders 15-16
Dear Mr. Schiavi:

The Massachusetts School Building Authority (the “MSBA”) has reviewed Construction Change
Orders 15-16 for the Bourne Intermediate School (formerly the James F. Peebles Elementary
School) Project in the Town of Bourne (the “District™). The MSBA review determines which
changes, if any, are eligible for MSBA funding. In general, changes in scope beyond the Project
Scope specified in the Project Funding Agreement, changes mandated by third parties, and
changes for items that are excluded from MSBA funding are not eligible for reimbursement.

For a detailed explanation of the MSBA’s Construction Change Order eligibility determinations
as well as other policies, please refer to the Change Order Allowance Funding Policy included in
Project Advisory 22 and the Change Order Manual included in Project Advisory 29. Note that
this Project is subject to the MSBA Change Order Funding Allowance Policy as outlined in
Project Advisory 22 that specifies maximum change order eligibility of 1% of the construction
budget for new construction and 2% of the construction budget for addition/renovation projects
until the total budgeted contingency amount is reached. The MSBA will process a single
reimbursement request for Construction Change Orders during the project close-out process.

The MSBA’s findings through Construction Change Orders 16 are summarized in the table
below, which is excerpted from the full summary table that appears in the attached Construction
Change Order Log:

Construction Change Order Summary Per PFA Per PFA
Amd. No. 1 | Budget
Revised Total Construction Contingency Budget $1,545,518 | $1,545,518

Ineligible Construction Contingency Budget (If Any, Including
Approved BRR's)

Maximum Potentially Eligible Construction Contingency
(Including Approved BRR's)

$1,236,414 | $1,236,414

$309,104 [ $309,104

40 Broad Street, Suite 500 * Boston, MA 02109 » Tel: 617-720-4466 www.MassSchoolBuildings.org
e
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January 8, 2020
Boume Construction Change Orders

Total Construction Change Orders 1-16 $252,454

Total Construction Change Orders Eligible for Reimbursement,

Subject to Reimbursement Rate and Audit $129,661

Amount Remaining of Revised Total Construction Contingency
Budget (Negative amount indicates insufficient Construction $1,293,064
Contingency Budget. BRR required.)

Amount Remaining of Maximum Potentially Eligible Construction
Contingency (Including Approved BRR's) (Negative amount $179,443
indicates grant basis has been exceeded)

Maximum Potentially Eligible Construction Contingency less Total
Construction Change Orders (Applies to projects not subject to

Project Advisory 22. Once amount is negative, all subsequent debit $56,650
change requests will not be eligible.)
Total Credit Change Order Amount Reducing GMP Contingency $0

Please note that any District request for reconsideration of the above findings must be submitted
to the MSBA on District letterhead within forty-five (45) days of receipt of this letter.
Reconsideration of MSBA Construction Change Order determinations is final. In addition to this
review, the supporting documentation submitted with reimbursement requests related to
Construction Change Orders is subject to audit for specific compliance with MSBA policies and
procedures.

If you have any questions regarding this matter, please do not hesitate to contact me or Bill Cross
at 617-720-4466.

Sincerely,/
M ichetti
Diragtor of Capital Planning

Cc:  Legislative Delegation
Judith MaclL.eod-Froman, Chair, Bourne Board of Selectmen
Christopher Hyldburg, Chair, Bourne School Committee
Dr. Perry P. Davis, Interim Superintendent, Bourne Public Schools
Jordan Geist, Director of Business Services, Boumne Public Schools
James L. Potter, Chair, Bourne School Building Committee
Joel Seeley, Owner’s Project Manager, Symmes Maini & McKee Associates
Kent Kovacs, Designer, Flansburgh Associates
File: 10.2 Letters (Region 6)
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT
JAMES F. PEEBLES ELEMENTARY SCHOOL
PROJECT # 201400360010
CERTIFICATE OF SUSTAINABLE SCHOOL ACHIEVEMENT

We hereby certify that the above noted school project has completed all requirements stated in MSBA
Sustainable Schools policy as stated in the March 31, 2010 MSBA Board meeting memo, the Project Scope and
Budget Agreement and complies with the MSBA Green School Program as follows:

1. Additional reimbursement goals stated in the Project Scope and Budget Agreement associated with the
MSBA Green School Program (check one):

a. []0.0%
b. [] 1.5% (applicable only for projects registered with CHPS prior to July 1, 2010)
c. X 2.0%

2. Project type (check one):
a. [] major addition and / or renovation
b. [X] new construction.

3. Check one of the following as applicable: (note that 2006 MA-CHPS is only applicable for projects registered with
CHPS prior to July 1, 2010)

[] Using 2006 MA-CHPS, for no additional reimbursement, the project achieved a level of 29 points or fewer.

[] Using 2006 MA-CHPS, for 1.5% additionalreimbursement, the project achieved a level of 30 -33 points.

[] Using 2006 MA-CHPS for 2.0% additional reimbursement, the project achieved a level of 34 points or greater.

[] Using 2009 MA-CHPS, for no additional reimbursement, the project achieved a level of Verified / 40 points for

new construction, 35 points for renovation.

e. [] Using 2009 LEED-S, forio additional reimbursement, the project achieved a level of Certified / 40 points
(including a minimum of 5points in EA Credit #1).

f.  [] Using 2009 MA-CHPS, for 2% additional feimbursement, the project achieved a level of Leader / 50 points for
new construction, 45 points for renovation.

g. [X] Using 2009 LEED-S, for. 2% additional reimbursement, the project achieved a level of Silver / 50 points

(including a minimum of 5 points in EA Credit #1).

/o o

4. [ |Final level of achieved points.

5. [X] Attached as a part of this certification are the final MA-CHPS or LEED-S scorecard and the
certification letter from CHPS or USGBC confirming that achievement.

Designer signature: OPM signature:

Firm: Flansburg Architects Firm: Symmes Maini & McKee Assoc.
Type name: Kent Kovacs Type name: Joel G. Seeley

Title: Principal-In-Charge Title: Project Director

Date: Date:

February 2012
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT
JAMES F. PEEBLES ELEMENTARY SCHOOL
PROJECT # 201400360010
COMMISSIONING CERTIFICATE OF COMPLETION
(for Projects having a 10 month re-inspection)

(Page 1 of 2)

The undersigned Commissioning Consultant hereby certifies that all requirements for commissioning have been completed in
accordance with the Master Commissioning Services Agreement dated November 19, 2014 and Work Order No. BVH-14dated
between the Commissioning Consultant and the MSBA.

Commissioned Systems:
Not
Applicable Applicable

Building Envelope

Roofing Systems

HVAC Systems

Plumbing Systems

Electrical Power Systems

Voice, Data and Video Systems

Life Safety Systems

Building Automation and Control Systems

DX
OOoOOOOooa

1. Functional performance tests for each sub-system and system as established by the Commissioning Plan have been
executed and satisfactory performance has been achieved.

2. All items listed on the Issues Log have been appropriately resolved.

3. The Post Commissioning site visit (10-months after Substantial.Completion) and Project review (if applicable) have been
completed.

4. A Final Commissioning Report has been_ submitted to the MSBA and the Owner.

Certified: Commissioning Consultant (sign)

Firm: BVH Integrated ServicesgIne.

Type name: Colin Dunbar

Title: Commissioning Project Manager
Date:

The Owner’s Project Manager acknowledges:
1. Functional performance tests for each sub-system and system as established by the Commissioning Plan have been
executed and satisfactory performance has been achieved.
2. All items listed on the Issues Log have been appropriately resolved.

The Post Commissioning site visit (10-months after Substantial Completion) and Project review (if applicable) have been
completed.

4. A Final Commissioning Report has been submitted to the MSBA and the Owner.

Acknowledged: Owner’s Project Manager (sign)

Firm: Symmes Maini & McKee Associates, Inc. (SMMA)

Type name: Joel G. Seeley

Title: Owner's Project Manager Date:

January 2014
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT

JAMES F. PEEBLES ELEMENTARY SCHOOL

PROJECT # 201400360010
COMMISSIONING CERTIFICATE OF COMPLETION
(for Projects having a 10 month re-inspection)

(page 2 of 2)

For Completion by the Owner:

Please describe any “callbacks” during the 10 month commissioning corrective period or the one year

warranty period.

Routine issues, nothing substantive

o Were the issues resolved to the Owner’s satisfaction? D<]yes [ Ino
e Ifno, please explain:
e Were the consultants responsiveo the resolution of the issues? X]yes [ Ino

e Ifno, please explain:

Certified:

Chief Executive Officer (sign)

Name: Anthony Schiavi

Title: Chief Executive Officer

Date:

Superintendent (sign)

Name: Perry Davis, Ed.D

Title: Superintendent of Schools

Date:

School Committee Chair (sign)

Name: Christopher Hyldburg

Title: School Committee Chair

Date:

January 2014
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT
JAMES F. PEEBLES ELEMENTARY SCHOOL
PROJECT #201400360010
FINAL REQUEST AND CERTIFICATE FOR REIMBURSEMENT

-Page 1 of 2-

The undersigned hereby certifies to the best of his/her knowledge and belief that the James F. Peebles
Elementary School Project has been completed and constructed in accordance with the Construction Contract
Documents.

Certified: Owner’s Project Manager (sign)

Type Name: Joel G. Seeley

Title: Project Director

Firm: Symmes Maini & McKee Associates, Inc. (SMMA)

Date:

e U o e e e e e e o e e e e e e e e e o e e e e e e P e S e e o e e e e o e e e £ e e e e o e e P e e e e o e e e e e e e e e e e e e e e e e )

The undersigned hereby certifies to the best of his’her knowledge and belief that the James F. Peebles
Elementary School Project has<been.completed and constructed in accordance with the Construction Contract
Documents and all applicablé building codes and safety codes in effect at the time of construction; and that the
Project was constructed in‘accordance with the applicable MSBA sustainability requirements.

Certified: Designer (sign)
Type Name: Kent Kovacs

Title: Principal-In-Charge

Firm: Flansburgh Architects

Date:

e o e o e o e o e o e ) e e e e e o e e e e o e o e o e e e e e e ) P e e o e o e P e e e e e e e o e e o e o e e e e e e e e e ) P e e e e
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT

JAMES F. PEEBLES ELEMENTARY SCHOOL
PROJECT #201400360010
FINAL REQUEST AND CERTIFICATE FOR REIMBURSEMENT
-Page 2 of 2-

The undersigned hereby further certifies to the best of his/her knowledge and belief that:

all of the terms and conditions of the Project Funding Agreement for the James F. Peebles
Elementary School Project, all other agreements between the Bourne Public School District and the
MSBA, and all applicable regulations and guidelines of the MSBA have been satisfied. The
undersigned further certifies that any construction related liens have been released.

the Bourne Public School District shall maintain the James E. Peebles Elementary School and all
elements of the project as delivered to the District in a good, safe and habitable condition in all
respects, except for normal wear and tear, and in full compliance with M.G.L ¢. 70B, 963 CMR
2.00 et seq., and all applicable laws, ordinances, covenants and rules'and regulations set forth by
any government authority with jurisdiction oversnatters concerning the condition and the use of this
facility. The District hereby acknowledges and agrees that it shall spend at least 50% of the sum of
the school district's calculated foundation budget amounts for the purposes of foundation utility and
ordinary maintenance expenses, and extraordinary maintenance allotment as defined in M.G.L. c.
70, for said purposes.

The District has received all warranties, vendor materials and training as required by the contract
documents.

the Bourne Public School District has compléeted the DCAM evaluations of General Contractor,
Designer and Subcontractors' as required and submitted these evaluations to DCAM on the
referenced MSBA funded project.

Certified:

Chief Executive Officer (sign) Superintendent (sign) School Committee Chair (sign)
Name: Anthony Schiavi Name: Perry Davis, Ed.D Name: Christopher Hyldburg

Title: Chief Executive Officer Title: Superintendent of Schools Title: School Committee Chair

Date: Date: Date:

! The term “subcontractor” shall mean all filed sub-bidders as defined in M.G.L. c. 149, 844F

December 2011
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY

JAMES F. PEEBLES ELEMENTARY SCHOOL

BOURNE PUBLIC SCHOOL DISTRICT

PROJECT #201400360010
MILESTONE SCHEDULE

Please complete the following milestone dates (retroactively or prospectively). Fill in “N/A” for milestones
that do no apply. Fill out multiple sheets for projects with more than one phase and indicate the phase on

each sheet.

OPM Selected / Contracted

Designer Selected / Contracted

Project Scope & Budget Agreement Executed
Project Funding Agreement Executed

CM@Risk Award (if applicable)

Bids Received

Date of Executed GMP (if applicable)

Notice to Proceed (General Contractor)

Project Substantial Completion

Permanent Certificate of Occupancy Student

Move-In

Demolition of Building and Associated

Sitework Complete

GC Release Retainage / Punch List Complete

GC Contract Final Completion

Completed and Submitted by: Joel G. Seeley

Scheduled
6/8/2015
9/15/2015
12/13/2016
3/13/2017
NA
11/21/2017
NA

12/1/2017

Phase 1: 5/20/2019
Phase 2/3: 11/18/2019

11/18/2019

8/27/2019

11/18/2019

Title: Owner's Project Manager

Actual
6/8/2015
9/15/2015
12/13/2016
3/13/2017
NA
11/21/2017
NA

12/1/2017

Phase 1: 4/30/2019
Phase 2/3: 9/20/2019

8/27/2019

9/20/2019

Date:

December 2011
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT
JAMES F. PEEBLES ELEMENTARY SCHOOL
PROJECT # 201400360010
MASSACHUSETTS SCHOOL BUILDING AUTHORITY
CLOSEOUT QUESTIONNAIRE
(for New Construction and Addition/Renovation projects)

Please complete this questionnaire ASAP to provide us information that will help us understand the optimal timing for
the closeout of the subject project and facilitate the final grant payment to the District/Community, The first step in the
closeout process is the develop the final project audit. To initiate the final audit, the District must submit 100% of the
project costs to the MSBA via the MSBA’s web-based Pro-Pay system. The completion of this questionnaire will help
us schedule the final audit. Please note that the MSBA will not reimburse the last 5% of the grant until the audit is
complete, the District/Community accepts the audit and the District/Community has completed and submitted the
required closeout documents. In the meantime, please complete the following questionnaire ASAP and return it
to the MSBA, Attn: Kristine McAndrews.

1.) Before the MSBA can make the final grant payment to the District, the District has to have paid 100% of
the project costs and have submitted invoices for those cests to the MSBA.

 Has the District paid 100% of the project costs? Xyes < [ |no

« Has the District submitted all the projects costs to the MSBA through Pro-Pay? Xlyes [ ]no

e Was the final payment request marked “F”? Xlyes [ |no

o [Ifall of the invoices have been provided, please explain.any difference between the budget and the
final project costs.

If all the project costs have been submitted, please move to Question 4.

2.) Please indicate the amounts left to pay on the contract and the reasons:

[ JRemaining Value: $0.00 Please indicate the anticipated timing of the payment of these
contract balance costs.
[ JPunchlist Value: $ 0.00 Please provide a detailed breakdown:

[ ]Owner claims | Value: $ 0.00 Please explain:
against the
contractor

[_] Other pending | Value: $ 0.00 Please explain:
project costs

[_] Other pending | Value: $ 0.00 Please explain:
project costs

[_] Other pending | Value: $ 0.00 Please explain:
project costs

10/2015
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3.) Please estimate the month/year that the district will submit the final request for reimbursement.

April 2020

4.) Is there any pending or on-going litigation related to this project? [_Jyes XJno If so, please
describe.

5.) Are there/will there be any liquidated damages or back charges assessed on the general or other
contractors?
[ lyes Xno Ifyes, please describe:

6.) Were there any other sources of revenue to the project?

Legal Settlements [ Jyes Xno
Grants |:|yes Xno
Insurance Proceeds [ Jyes Xno
Credits |:|yes Xno
Rebates Xyes [ Jno
Rental Revenues |:|yes Xno
Other Third Party Sources of Revenue [ Jyes >Xno

e Ifso, please provide detailsand amounts, and attach documentation that substantiates the sources:

Cape Light Compact: $77,158.00
NationalGrid: $11,350.56

Completed and submitted by:

Type name: Perry Davis, Ed.D,
Superintendent of Schools, Bourne Public Schools Date:

Sign name:

10/2015
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MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BOURNE PUBLIC SCHOOL DISTRICT
JAMES F. PEEBLES ELEMENTARY SCHOOL
PROJECT # 201400360010
SOURCES AND USES FORM

Uses of Funds:
Total Project Budget | $ 39,919,041
(This amount can be found in column 3 within the Budget Detail Tab of
the Pro-pay System)
Total Project Expenditures| $
(This amount should equal the amount entered into the Pro-pay System,
minus duplicate costs)
Sources of Funds:
MSBA Grant Amount Received to date $
Cash Contribution by the District $
General Obligation Bonds issued by the District $
General Obligation Bonds to be issued by the District $
Legal Settlement * $ 0.00
Insurance Proceeds * $ 0.00
Rebates* $ 88,508.56
Surety Payments* $ 0.00
Rental Revenue* $ 0.00
All Other Sources — Please list (e.g., other grants)* $ 0.00
* Please provide a detailed explanation if applicable:
Cape Light Compact: $77,158.00;
NationalGrid: $11,350.56
Certified:
Chief Executive Officer (sign) Superintendent (sign) School Committee Chair (sign)
Name: Anthony Schiavi Name: Perry Davis, Ed.D Name: Christopher Hyldburg
Title: Chief Executive Officer Title: Superintendent of Schools Title: School Committee Chair
Date: Date: ___ Date: __

February 2018
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UPDATED: 1/16/2020
PROJECT MANAGEMENT S M MA

Page 1 of 5

NEW BOURNE INTERMEDIATE SCHOOL
FORMERLY THE PEEBLES ELEMENTARY SCHOOL
BOURNE, MASSACHUSETTS

Change Order Budget Summary

Change Change Order

Order Amount Budget
- - $ 1,545,518.00 |Owner's Construction Contingency
- $ 2,920,366.00 [PFA Amendment
1 $ 22,114.01 CR-001; CR-002R3
2 $ 32,209.44 CR-003; CR-006; CR-008; CR-009; CR-011
3 $ 13,561.47 CR-10R2; CR 12R1
4 $ 28,669.16 CR-007A; CR014; CR-015
5 $ 74,391.91 CR-016R1; CR-017; CR-018R1; CR-022R1
6 $ 5,695.69 CR-020; CR-023; CR-027; CR-030; CR-032R1
7 $ 31,541.76 CR-013R2; CR-026; CR-031
8 $ 18,547.51 CR-029R2; CR-033; CR-037; CR-043; CR-044R1
9 $ 31,574.09 CR-024; CR-036R1; CR-041; CR-045; CR-049; CR-051
10 $ (42,944.82) CR-005R1; CR-034R1; CR-055; CR-056
11 $ 11,597.32 CR-054; CR-058; CR-062; CR-065
12 $ 3,946.62 CR-063; CR-072
13 $ 4,565.68 CR-061; CR-066; CR-073
14 $ 23,205.40 CR-067; CR-068; CR-070; CR-074; CR-077R1; CR-079
15 $ (15,012.16) CR-080; CR-086; CR-088
16 $ 8,790.78 CR-083; CR-085
17 $ 1,303.76 CR-081; CR-091; CR-092
18 $ 13,212.77 CR-082; CR-090R1; CR-094R1; CR-095; CR-102
19 $ 3,400.63 CR-87R1; CR-100
Change Order Tota Budget Total Budget Balance
TOTAL |$ 270,371.02 [ $ 4,465,884.00 | $ 4,195,512.98

1 OF 1
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Change Order #19 Summary

1/16/20

Change Proposal Number

COR 87 R1 Misc. Kitchen Items $2,475.08

COR 100 PR 56 Additional Shades $925.55
Total Change Order Value $3,400.63

COR 87 R1 Misc. Kitchen Items $2,475.08

Cost associated with misc. kitchen revisions / coordination items. Trim at cooler need to be modified
when ceilings were lowered during the coordination process. Modification of hose reel support.
Additional SS wall can.

COR 100 PR 56 Additional Shades $925.55

Cost for (2) additional shades at the glass door between the Art Room and iStudio requested by the
School.
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Change Order

PROJECT:  New Peebles Elementary School CHANGE ORDER NUMBER: 19
(Name,Address) 70 Trowbridge Road
Bourne, MA 02532 INITIATION DATE: January 16, 2020
TO (contrastory: Brait Builders Corp. ARCHITECTS PROJECT NO: 1514.00
57 Rockwood Rd., Suite 3 CONTRACT FOR: New Construction
Marshtield, MA 02050 CONTRACT DATE: November 30, 2017
You are directed to make the following changes in this Contract: .
PCO# PR# CCD#  Description Time (days) Amount
COR87R1 Misc. Kitchen Items $2,475.08
COR 100 PR 56 Additional Shades $925.55
Total ADD $3,400.63

Not valid until signed by both the Owner and Architect. Signature of the contractor indicates his agreement herewith, including any adjustment in the Contract
Sum or Contract Time. Reservations of rights for additional time extensions, costs or damages indicated on the attached materials shall be void and superseded
by the changes identified on this cover sheet to the Contract Sum and Contract Time for the items included in this Change Order.

The original (Contract Sum) (GtaranteetHMEHRHIEOSE) WaS oo $27,990,000.00
Net change by previously authorized Change Orders oo $266,970.39
The (Contract Sum) (StaranteetHviaxitt-€ost) prior to this Change Order Was ..o, $28,256,970.39
The (Contract Sum) (Gtaranteetadmu-€ost) Will be ( Increased ) by this Change Order ... $3,400.63
The new (Contract Sum) (GteranteetHvaximtm-€ost) including this Change Order Will be — ................. $28,260,371.02
The Contract Time will be (UNchanged) DY ..o ( 0 )Days
The Date of Substantial Completion as of the date of this Change Order therefore is: ~ Phase 1 May 20, 2019
Phase 2 August 16, 2019
Phase 3 November 18, 2019
Authorized:
Flansburgh Architects, Inc. Brait Builders Corp. Town of Bourne
ARCHITECT CONTRACTOR OWNER
77 North Washington St. 57 Rockwood Road Town of Bourne
Boston, MA 02114 Suite 3 24 Perry Avenue
Marshfield, MA 02050 Buzzards Bay, MA 02532
BY BY BY

DATE DATE DATE




Marshfield, MA 02050

' rl r BRAIT BUILDERS 57 Rockwood Road

CORPORATION
Ph : 781-837-6400
Page 4 of 5
‘ Change Request I
To: Bill Beatrice Number: 87R1
Flansburgh Architects Date: 1/2/20
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:
Ph: (617)367-3970 x227
Description: COR#87R1 Misc Kitchen Items
Per owner/design requests, this COR is for Miscellaneous Kitchen Equipment modifications.
Work performed by subcontractors:
Description Subcontractor Price
Food Service Equipment Sam Tell Companies $2,311.00

Subtotal: ~ $2.311.00
Subtotal: $2,311.00

OH&P $2,311.00 5.00% $115.55
GC Bond $2,426.55 2.00% $48.53
Total: $2,475.08
If you have any questions, please contact me at (781)837-6400.
Submitted by: Robert A Brait Approved by:
Brait Builders Corp. Date:

Page 1 of 1



57 Rockwood Road

Marshfield, MA 02050

Ph : 781-837-6400

Page 5 of 5
| Change Request I
To: Bill Beatrice Number: 100
Flansburgh Architects Date: 12/2/19
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:
Ph: (617)367-3970 x227
Description: COR#100 PR#56 Additional Shades
Source: PR # 56
Cost to F&I building standard interior shades for (2) doors. Glass doors 124A in the Art room side.
Note: If Brait supervision is required, add $1,500/day.
Work performed by subcontractors:
Description Subcontractor Price
Window Shades Walker Specialties $864.19
Subtotal: $864.19
Subtotal: $864.19
OH&P $864.19 5.00% $43.21
GC Bonds $907.40 2.00% $18.15
Total: $925.55

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait
Brait Builders Corp.

Approved by:
Date:

Page 1 of 1
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Date: January 16, 2020

Mr. Joel Seeley

Symmes Maini & McKee Associates
1000 Massachusetts Avenue
Cambridge, MA 02138

Subject: Brait Clarifications: T&L Field Report#6 Dated 1-10-20
Dear Mr. Seeley,

In response to your 1-14-20 inquiries related to the 1-10-20 Thompson & Lichtner Field Report #6, please
reference the responses below to closeout this report. All roof and envelope related infiltrations (Field Reports
1-6) have been repaired and confirmed complete by Thompson & Lichtner.

1. Page 8 - Studio Rm:

States Patch in roof, sealant installed at wire tie backs & screws installed at ports (holes).

T&L states they could not see/feel gaskets on top of curb, under vent. | had I&R install all missing screws and opened
every vent to show me the gaskets. Sample picture was provided on 1-14-20.

2. Page 10 - Room 211:
This was determined to be a plumbing issue, not roof. HBI replaced the check valve for the hose bib drain. We have

tested this and found repair successful.

3. Page 11- Mechanical Room 166:
Repairs are noted, similar to the roof vent curb issue over Studio rm.

4. Page 12 - Bathroom Area near Loading Dock:
Repairs are noted, similar to the roof vent curb issues over Studio room & Mechanical room 166. This also includes
infilling low pourable sealer and replacing cracked roof ring.

Please feel free to contact me with any further questions.

Sincerely,

Joseph Amara
Project Manager

57 Rockwood Rd, Ste 3, Marshfield, MA 02050 ¢ 781-837-6400 ¢Fax: 781-837-6153 ¢
www.braitbuilders.com
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CC.
Robert Brait
Michael Brait

57 Rockwood Rd, Ste 3, Marshfield, MA 02050 ¢ 781-837-6400 ¢Fax: 781-837-6153 ¢
www.braitbuilders.com
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