Project Management

SMMA

PROJECT MINUTES

Project: New Peebles Elementary School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 9/20/18
Re: School Building Committee Meeting Meeting No: 61
Location: Bourne High School Library Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
v Christopher Hyldburg School Committee Voting Member
v Natasha Scarpato Member at Large Voting Member
4 Donna Buckley Member at Large Voting Member
4 Richard A. Lavoie Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
Erika Fitzpatrick School Committee Voting Member
4 Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member
4 Steven M. Lamarche Superintendent of Schools, BPS Voting Member
Jordan Geist Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
Paul O’Keefe Local Official Responsible for Building Maintenance Non-Voting Member
Elizabeth A. Carpenito Principal, BES Non-Voting Member
4 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
Janey Norton Principal, PES
Kent Kovacs FAI, Architect
v Bill Beatrice FAI, Architect
v Jay Williams FAI, Architect
Robert Brait Brait Builders (BBC) General Contractor
v Joel Seeley SMMA, OPM
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Project:

Meeting No.:
Page No.:

Item #

New Peebles Elementary School
Meeting Date: 9/20/18

61
2

Action

Discussion

61.1

Record

Call to Order, 7:00 PM.

61.2

Record

A motion was made by P. Meier and seconded by S. Lamarche to approve the 8/23/18
School Building Committee meeting minutes. No discussion, motion passed unanimous.

61.3

Record

J. Seeley distributed and reviewed the Budget Tracking Form thru 8/31/18, attached, for
the Total Project Budget.

61.4

Record

J. Williams distributed and reviewed Change Order No 5, dated 9/14/18 in the amount of
$74,391.91, Change Order Description Form and Change Order Contingency Summary
Form, all attached.

Committee Discussion:

1. R. Lavoie asked if the Extreme platform is used in all the schools?
S. Lamarche indicated the Aruba platform was originally in the schools but was
changed to Extreme. This change makes all schools on the same platform.

2. W. Meier asked if the wood blocking under the snow guards has been installed
flush with the top of the insulation?
J. Williams indicated yes, the wood blocking was installed flush top of the
insulation.

3. R. Lavoie asked how many ground rods were installed?
J. Williams indicated two ground rods were installed.

A motion was made by P. Meier and seconded by S. Lamarche to approve Change Order
No 5, dated 9/14/18 in the amount of $74,391.91 and recommend signature by T.
Guerino. No discussion, motion passed unanimous.

61.5

Record

Warrant No. 34 was reviewed.
Committee Discussion:

1. S. Lamarche asked if the roofing work is 50% complete?
J. Williams indicated the roofing work is 50% complete.

A motion was made by P. Meier and seconded by R. Lavoie to approve Warrant No. 34.
No discussion, motion passed unanimous.

61.6

J. Seeley

J. Seeley distributed and reviewed the Committee Meetings and Agenda schedule,
attached and requested three meeting dates be changed, December 13, 2018, February
14, 2019 and March 14, 2019, to facilitate a quicker payment turn-around to BBC.

The Committee approves the date changes. J. Seeley to coordinate with BATV,
Community Center and update the Committee calendar invitations.

61.7

S. Lamarche

J. Seeley indicated that FAl and SMMA have coordinated with P. Meier to provide a
project update to the Selectmen at their November 20, 2018 meeting.

S. Lamarche to confirm if the date works for the school administration.
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Project: New Peebles Elementary School

Meeting Date: 9/20/18
Meeting No.: 61
Page No.: 3

Item # | Action

Discussion

61.8 | J. Seeley

J. Seeley distributed and reviewed the fully executed PFA Bid Amendment, attached,
along with a mark-up on the Total Project Budget sheet by MSBA. MSBA has requested
T. Guerino initial the markup and return a copy to MSBA. J. Seeley will coordinate with T.
Guerino.

61.9 | FFE Working
Group

B. Beatrice provided an update on the FFE Working Group status. The FFE Working
Group will presenting their recommendation to the Committee at the 10/18/18 meeting.

S. Lamarche indicated Bourne’s participation in the MSBA'’s consolidated bid initiative is
pending based on review and selection of the classroom desks, classroom chairs and
cafeteria tables by the FFE Working Group.

61.10 | Technology
Working Group

B. Beatrice provided an update on the Technology Working Group status. The
Technology Working Group will be presenting their recommendation to the Committee at
the 10/18/18 meeting.

61.11 | J. Seeley

J. Williams provided an update on the construction. Roofing is well underway, only the
east end of the classroom wing and the roof adjacent to the gymnasium remains,
brickwork is done except on the south side of the gymnasium, windows are being
installed, the stairs are installed, interior CMU walls are nearly, the boilers and electrical
switchgear have been installed. MEP rough-in is nearly complete in the classroom wing,
and drywall taping and spackling is well underway. Three out of the four window re-tests
passed.

Committee Discussion:

1. W. Meier asked if the window re-tests were done by the same method?
J. Williams indicated yes, there will be a re-test on the window that failed as well
as three new tests, on windows randomly selected, to confirm the fix was
incorporated thru-out.

2. R. Lavoie asked if the project is on schedule?
J. Williams indicated yes, the project is on schedule.

3. P. Meier indicated the Fire Chief may want to tour the project.
J. Seeley will request BBC to contact the Fire Chief and schedule.

61.12 | J. Williams

J. Williams reviewed the empty conduit system included in the contract documents for a
future Photovoltaic (PV) system on the roof. At the last construction meeting, there was a
discussion on whether a carport-type PV system would be more probable and if an
additional conduit should be installed from the electrical room to a location near the
parking lot. If the Committee would like to add the conduit, direction needs to be given to
BBC before the brick work starts at that area, in order to provide for a seal at the AVB.

Committee Discussion:

1. P. Meier asked if the car-port PV system should be added to the project now?
W. Meier indicated that could be studied later in the project.
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Project: New Peebles Elementary School

Meeting Date: 9/20/18

Meeting No.: 61
Page No.: 4

Item # | Action

Discussion

A Motion was made by W. Meier and seconded by R. Lavoie to authorize the installation
of the conduit, sized as needed, prior to the brick work. No discussion, motion passed
unanimous.

J. Williams to issue direction to BBC.

61.13 | Record

Old or New Business: None

61.14 | Record

Next SBC Meeting: October 18, 2018 at 6:30 pm at the Community Center, with a
Building Tour at 5:00 pm.

61.15 | Record

A Motion was made by W. Meier and seconded by S. Lamarche to adjourn the meeting.
No discussion, motion passed unanimous.

Attachments: Agenda, Budget Tracking Form, Change Order No 5, Change Order Description Form and Change Order
Contingency Summary Form, Committee Meetings and Agenda Schedule, Fully Executed PFA Bid Amendment with a
mark-up on the Total Project Budget Sheet

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes
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SMMA

PROJECT MEETING SIGN-IN SHEET

Project:
Prepared by:
Re:
Location:

Distribution:

Peebles Elementary School Feasibility Study
Joel Seeley

School Building Committee Meeting
Veterans Memorial Community Center

Attendees, (MF)

Project No.: 15041
Meeting Date: 9/20/2018
Meeting No: 61
Time: 6:30pm

SIGNATURE

ATTENDEES EMAIL

AFFILIATION

James L. Potter onsetjp@junc.com

Chairman, School Building Committee

Peter J. Meier pmeier@townofbourme.com

Board of Selectmen

Christopher Hyldburg chrish@alpha-1.com School Committee
Natasha Scarpato scarpato4@comcast.net Member-At-Large
|_Donna Buckley d.j.buckley23@gmail.com Member-At-Large
( Richard A. Lavoie Richl.Lavoie@gmail.com Finance Committee
7 William Meier Dusty22752@a0l.com Building Trade Expert
T Erika Fitzpatrick efitzpatrick@boumeps.org School Committee

Frederick H. Howe rickhowe9@gmail.com

Member-At-Large

~ Steven M. Lamarche slamarche@boumeps.org

Superintendent of Schools, BPS, MCPPO

Jordan Geist igeist@bouneps.org Director of Business Services, BPS
D Thomas M. Guerino tguerino@townofboume.com | Town Administrator
Paul O’Keefe mmachief@gmail.com Local Official Resp. for Building Maintenance
T Elizabeth A. Carpenito ecarpenito@bourneps.org Principal, BES
WM/{ ,{ ¢ f .~ Kathy Anderson kanderson@bourmeps.org Elementary/Special Education Secretary
R Janey Norton jnorton@boumeps.org Principal, PES

Kent Kovacs kkovacs@flansburgh.com

Flansburgh Architects (FAI)

\/ Jay Williams jwilliams@flansburgh.com Flansburgh Architects (FAI)
Betsy Farrell Garcia bgarcia@flansburgh.com Flansburgh Architects (FAI)
\/ Bill Beatrice bbeatrice@flansburgh.com Flansburgh Architects (FAI)
Robert Brait rbrait@braitbuilders.com Brait Builders Corporation (BBC)
A - Michael Brait mbrait@braitbuilders.com Brait Builders Corporation (BBC)
'ﬁ'f éa-) Joel Seeley jseeley@smma.com SMMA
P:\2015\15041\04-meetings\.3 mig_notes\3-school building 18\61 r2018_shc' 0t i -in sheet_20sep w2018.docx
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Project Management

Agenda

Project:

Re:

Meeting Location:
Prepared by:
Distribution:

SMMA

New Peebles Elementary School
School Building Committee Meeting
Veterans Memorial Community Center
Joel Seeley

Committee Members (MF)

Project No.:

Meeting Date:
Meeting Time:

Meeting No.:

Page 1 of 12

15041
9/20/2018
6:30 PM
61

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. SBC Meetings Schedule

5. PFA Bid Amendment Update

6. Furniture Fixtures & Equipment Working Group and Collaborative Purchase Update

7. Technology Working Group Update

8. Construction Update

9. Solar Canopy Discussion

10. New or Old Business

11. Public Comments

12. Next Meeting: October 18, 2018

13. Adjourn
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Cambridge, MA 02138
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All meetings held at Veterans Memorial Community Center at 6:30 PM unless otherwise noted
MEETINGS SCHEDULE AND AGENDAS

October 23, 2017 Updated September 20, 2018

School Building Committee
James F. Peebles Elementary School

DATE

AGENDA

Construction Phase

September 20, 2018

BUILDING COMMITTEE MEETING

Construction Progress

October 18, 2018

BUILDING COMMITTEE MEETING

Construction Progress

November 15, 2018

BUILDING COMMITTEE MEETING

Construction Progress

December 13, 2018

BUILDING COMMITTEE MEETING

Construction Progress

January 10, 2019

BUILDING COMMITTEE MEETING

Construction Progress

February 14, 2019

BUILDING COMMITTEE MEETING

Construction Progress

March 14, 2019

BUILDING COMMITTEE MEETING

Construction Progress

April 11, 2019 BUILDING COMMITTEE MEETING
Construction Progress
May 16, 2019 BUILDING COMMITTEE MEETING

Construction Progress

June 20, 2019

BUILDING COMMITTEE MEETING

Construction Progress

July 18, 2019

BUILDING COMMITTEE MEETING

Construction Progress

August 15, 2019

BUILDING COMMITTEE MEETING

Construction Progress

September 19, 2019

BUILDING COMMITTEE MEETING

Construction Progress

October 17, 2019

BUILDING COMMITTEE MEETING

Construction Progress

November 21, 2019

BUILDING COMMITTEE MEETING

Construction Progress

December 19, 2019

BUILDING COMMITTEE MEETING

Construction Progress

ADDITIONAL MEETINGS TO BE SCHEDULED

PROJECT MANAGEMENT S M MA
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Deborah B. Goldberg James A. MacDonald
Chairman, State Treasurer Chief Executive Officer Executive Director / Deputy CEO

September 17, 2018

Mr. Thomas M. Guerino, Town Administrator
Town of Bourne

Bourne Town Hall

24 Perry Avenue, Room 101

Buzzards Bay, MA 02535

Re: Town of Bourne, James F. Peebles Elementary School
Dear Mr. Guerino:

Enclosed for your records, please find a fully-executed First Amendment to the Project Funding
Agreement and an original updated Total Project Budget for the James F. Pecbles Elementary
School in the Town of Bourne (the “District™).

Also attached for your convenience, please find instructions for entering project budgets in the
MSBA ProPay System, the Project Funding Agreement Budget Revision Request Form and a
Total Project Budget form with cost codes included.

Please note the MSBA will not process reimbursement requests until the District has entered the
budget and the budget has been accepted by the MSBA.

Please feel free to contact me should you have any questions.

Regards,

Aot

Allison Jones
Project Coordinator

Ce:  Legislative Delegation
Peter J. Meier, Chair, Bourne Board of Selectmen
Christopher Hyldburg, Chair, Bourne Committee
Steven M. Lamarche, Superintendent, Bourne Public Schools
Jordan Geist, Director of Business Services, Bourne Public Schools
James L. Potter, Chair, Bourne School Building Committee
Joel Seeley, Owner’s Project Manager, Symmes Maini & McKee Associates
Kent Kovacs, Designer, Flansburgh Architects
File: 10.2 Letters (Region 6)

40 Broad Street, Suite 500 * Boston, MA 02109 = Tel: 617-720-4466 www.MassSchoolBuildings.org
g
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District Name: Town of Bourne
School Name: James F. Peebles Elementary School
Praject ID Number: 201400360010

FIRST AMENDMENT
TO THE PROJECT FUNDING AGREEMENT
BETWEEN THE TOWN OF BOURNE AND THE MASSACHUSETTS SCHOOL
BUILDING AUTHORITY

Effective as of March 13, 2017 (“Effective Date™), this First Amendment to the Project

I

Funding Agreement between the Town of Bourne (“District”) and the Massachusetts Schoel

apid

Building Authority (“Authority”), including all Exhibits and other documents attached hetéta-and

SERE,
N

incorporated by reference herein (“Amendment”), hereby amends the Project Funding Agreement

between the District and the Authority for the Project at the James_ﬁgggebgé EIEé%wn‘

which Agreement has an effective date of March 13, 2017 (heregiznaf’ter “Agg'eyé?;ﬁent”), as more

by the District and the Authority (collectively, “Parties:’}%“h nendments to the original Agreement.

e

No other understandings or representations, oral oﬁmherﬁ"zk_i_eg fegarding amendments to the original

=

Agreement shall be deemed to exist or bind the Pz_lf_tle_sﬁ

The Agreement is hereby amended ags—iguo}%é_,

1. Section 2.1 of the original A‘%};,ement, is hereby deleted in its entirety.

Inserted in place ga%gec%}?;mtwh{following language:
f

“2.1 A 1@ffective Date and subject to the satisfaction of or compliance with,
as reasona@’ly;detgn“ﬁfned by the Authority,: (a) all of the terms and conditions of this
ProjecﬁFu%%’__m_&ﬁ,ﬁgreement, (b) the applicable provisions of Chapter 70B, Chapters 208
_ and 210 of the'Acts of 2004, and 963 CMR 2.00 et seq., and (c) any other rule,
=reg’“ﬁliaﬁ;cf jpolicy, guideline, approval, or directive of the Authority, the Authority hereby
‘approvas the following Estimated Maximum Total Facilities Grant for the Project: an
~amount that, except as specifically provided in this Section 2.1, shall under no
: :gli_geﬁmstanccs exceed the lesser of (i) 48.63% of the final approved, total cligible Project
"eosts, as determined by the Authority, (“Reimbursement Rate™) or (ii) $14,321,258.00
(“Estimated Total Facilities Grant”). Notwithstanding the foregoing, the Authority may
determine, in its sole discretion, and subject to the limitations set forth in Section 2.3 of
this Agreement, that expenditures from the owner’s contingency and construction
contingency line items of the Total Project Budget, so-called, are eligible for
reimbursement, and in the event of any such determination, the Authority may adjust the
above-stated Estimated Maximum Total Facilities Grant amount to account for the
eligible, approved owner’s and construction contingency expenditures up to a Maximum

Total Facilities Grant of $14,784,391.00. In no event shall the final, Maximum Total
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District Name: Town of Bourne
School Name: James F. Pecbles Elementary School
Project ID Number: 201400360010

Facilities Grant, including any eligible owner’s and construction contingency amounts,
exceed $14,784,391.00. The Parties hercby acknowledge and agree that the Estimated
Maximum Total Facilities Grant and Maximum Total Facilities Grant amounts set forth
in this Section 2.1, are maximum amounts of funding that the District may receive from
the Authority for the Project, and that the final amount of the Total Facilities Grant may
equal an amount less than either of the aforesaid amounts, as determined by an audit
conducted by the Authority. Any costs and expenditures that are determined by the
Authority to be either in excess of the above-stated Total Facilities Grant or ineligible for
payment by the Authority shall be the sole responsibility of the District. The %,
Reimbursement Rate set forth above, and as more fully described in the reimbursement
rate summary, attached hereto as Exhibit “I”, includes incentive reimbugsaﬁ:ﬁ?iﬁﬁqints
pursuant to G.L. c. 70B, § 10(a)(C). Any incentive reimbursement po_mﬁ?%i; %
green/energy efficiency and CM at Risk that may be included in thisAgreement have
been provisionally assigned and are subject to a final determinatienby the-Authority as to
the District’s eligibility to receive such incentive reimbugsement points. The.

Reimbursement Rate set forth above and the Total Fagilities Gragfi:sb_.tfll be subject to a

decrease, as provided in Section 2.4 of this Agreement, if the Authority determines, in its

sole discretion, that the District is ineligible to recei%ﬁ;};}gny portfon of the incentive

reimbursement points that have been provisionally as_"sii@%dga% described herein, or such

other incentive reimbursement points that may be assigned by the Authority.”

2. Exhibit A to the original Agreement is delefed %’?@Entirety. Inserted in place thereof is
a new Exhibit A, dated July 20, 2018, whigh issattached hereto and incorporated by
reference herein. s £05 7

All other terms and conditions of thg;priigi;f@h ‘ gréément, including Exhibits attached thereto or

=t
e

w
k

[l

incorporated by reference therein, thatiare f%tgﬁe(reby deleted or otherwise amended shall remain in

S e

g Y

full force and effect. The District War&gvmls: and represents that it has read and understands this

Amendment. The Distrigt.fu ghgi_gﬁfanants and represents that its undersigned officer or

S

£ &
representative -has gull?ijg&]zgmhority to enter into this Amendment on behalf of the District and to

originals by their duly authorized officers or representatives as of the Effective Date written above.

[SIGNATURES FOLLOW)|
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District Name: Town of Bourne
School Name: James F. Peebles Elementary School
Project ID Number: 201400360010

MASSACHUSETTS SCHOOL BUILDING AUTHORITY
By,

T T 9.747

@hn K. McCarthy Signature Date
Executive Director

TOWN OF BOURNE

By,
‘ /.
Z{H//%//\{}% Tt -
ﬂﬂ ZA A K?I»Lﬂﬁl L7 ‘D

Name (Type/Print)

s
i Aa/mzmc'?{wﬁ? A

Title/Office (Type/Print)




District of Bourne - Peebles Elementary

Total Project Budget
PFA after Bid Adjustments
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School 7120/2018
e Scope ltems
TOTAL PROJECT BUDGET - ALL COSTS Rovised o oo | Basis of Estimated
ASSOCIATED WITH THE PROJECT ARE SUBJECT PFA Total Facillties Estimated Total | Maximum Total
TO 963 CMR 2.16(5) Budget Grant or Otharwise Facilities Grant | Facilities Grant'
(2/6/2018) Ineligi
gible
Feasibility Study Agresment’ b
OPM Feasibility Study $110,000 $0) $110,000
ALE Feasibility Study $249,125 $19,125 $230,000
Env. & Site $190,000 $0 $190,000
Other $200,875 $0 $200,875
Feasibility Study Agreement Subtotal $750,000 $18,125 $730,875 $355,425
|Adminisiration 2 o 45 ' £ L
Legal Fees $50,000 $50.000 $0 30
Owner’s Project Manager 7 | Joied]
Design Development $50,000 $0/ $50,0C0
Construction Contract Documents $90,000 $0 $£50,000
Bidding $50,000 §0 $50,000
Construclion Contract Administration $800,000 $68,000 $712,000
Closeout §54,863 $0 $54,863
Extra Services $40,000 $0 $40,000
Reimbursable & Other Sarvices $15,000 $0 $15,000
Cost Estimates $50,000 $0 $50,000
|Advertising $5,000, $0 $5,000,
Permitting $50,000 $0 $50,000
Owner's Insurance $20,000 30 $20,000
Other Administrative Costs $20,000 30 $20,000
Administration Subtotal $1,294,883 $138,000 $1,156,863 $662,582
Architecture-and Engineering . ik . i i
Basic Services
Design Development $530,000] 30 $530,000
Construction Contract Documents $1,060,000 $0 $1,080,000
Bidding $130,000 $0 $130,000
Canstruction Contract Administration $874,000| 30 $874,000
Closaaut $132,037| $0 $132,037
Other Basic Services 50 $0
Basic Services Subtotal $2,726,037 $0 $2,726,037 $1,325,672
Relmbursable Sorvices > . e
Construction festing $40,000 $0 $40,000
Printing (over minimum) $20,000 $0 $20,000
Other Reimbursable Costs $100,000 $0 $100,000
Hazardous Materials $100,000 30 $100,000
Geotech & Geo-Env. $80,000 $0 $60,000
Site Survey $60,000 $0 $60,000
Wetlands $5.000 $0 $5,000
Traffic Studies $40,000 $0) $40.000
Architectural/Engineering Subtotal $3,171,037 $0 $3,171,037 $1,642,076
|cM & Risk Proconstruction. Services
[I?re—Constm_gﬂon Services $0 $0 $0 $0
Site Acquisition i
Land/Building Purchase 30 30
|Appraisal Fees 30 $0
Recording fees §0 $0
Site Acquisition Subtotal $0 $0 $0 $0




Total Project Budget
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PFA after Bid Adjustments
District of Bourne - Peebles Elementary 712012018
School
Frepgaed Exgﬁzsz If:::::the ;
TOTAL PROJECT BUDGET - ALL COSTS Revised Basis of Estimated Basls of Estimated
ASSOCIATED WITH THE PROJECT ARE SUBJECT PFA Total Facilities Estimated Total | Maximum Total
TO 963 CMR 2.16(5) Budget Grant or Otherwise Facilities Grant | Facilities Grant'
(2/6/2018) bnt
Inaligible

Construction Costs ' ‘

Construction Budget $0 $0

GMP_Fea $0 $0

GMP_Insurance 50 $0

GMP_Contingency $0 50

Division 1 - General Requirements $1,907,90C $459,231 $1,448,669

Division 2 - Existing Conditions $670,000 $119,100 $550,900]

Division 3 - Cancrete $1,954,538 §0 $1,954,638

Division 4 - Masonry $1,923,000 $0 $1,923.000]

Division 5 - Metals $2,584,510 $0 $2,584,510]

Division 6 - Woods, Plastics and Composites $460,000 $0 $480,000

Division 7 - Thermmal and Moisture Protection $2,355,800 $0 $2,355,800

Division 8 - Openings $1,179.090 $0 $1,179,080

Division 9 - Finishes $2,966,937 $0 $2,968,937

Division 10 - Spacialties $291,200 $0 $291,200

Divigion 11 - Equipment $525,000 $0) $525,000

Division 12 - Fumishings $432,000 $0 $432,000

Divisicn 13 - Special Construction 30 $0

Division 14 - Conveying Systams $119,000 $0 $119,000

Division 21 - Fire Supprassion $348,125 $0 $348,125

Division 22 - Plumbing $1,033,000 50 $1,033,000

Division 23 - HVAC $2,874,000 $0 $2,874,000

Division 25 - Integrated Automation $0 $0 i

Division 26 - Electrical $2,605,900 30 $2,605,900

Division 27 - Communications $0 $0

Division 28 - Electronic Safety and Security $0 $0

Division 31 - Earthwork $2,498,320 $2,203.226 $295,094

Division 32 - Exterior Improvements $442,000 30 $442,000

Division 33 - Utilities $801,680 $0 $801,680|

Qverall Scops Exclusion '- $1,941,085 -§1,841,085] -
Construction Contract $27,990,000 $4,722,642 $23,267,358 $11,314,916
Alternates .. 0 3 ; ; e o R

‘alue of Alternates included in the Disfricts Total Praject [i] £0

Value of Altematesto be funded fhrough Bid Savings i 0

0 0 0

Alternates Sublotal $0 ETJ $0 $0
[Miscellaneous Project Costs. Lo e

Utility company Fees $84,000 $0 $84,000

Testing Services $100,000 $0 $100,000

Swing Space/Modulars $0 $0

Other Project Costs (Mailing & Moving) $40.000 $40,000 $0

Misc. Project Costs Subtotal $224,000 $40,000| $184,000 $89,479]
Furnishings and Equipment ; | e
|Eurnishings $690,000 $138,000 $552,000/

Equipment $690,000 $138,000 $552,000

Camputer Equipment $0 $0

Scope Excluded FFE Costs $0 $0
|FF&E Subtotal $1,380,000 $276,000 $1,104,000 $536,875]
Soft Costs that exceed 20% of Constn Cost $164, 702 [ $164, 702se] —$80,095 g4
Project Budget $34,809,900 - ; $14,464353

$5360.469 $29,449,431 414,321,258

q/JS/’g/

13 )18
o4l 53]

20f 4
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Total Project Budget
PFA after Bid Adjustments

District of Bourne - Peebles Elementary

0/2018
School 2
“iopoted Ex:lz:t:: :‘:'Z'::tho
TOTAL PROJECT BUDGET - ALL COSTS Revised Basis of Estimated Basls of " Estimated
ASSOCIATED WITH THE PROJECT ARE SUBJECT PFA Total Facilities Estimated Total | Maximum Total
TO 963 CMR 2.16(5) Budget G : Facilities Grant | Facilities Grant'
 Grant or Otherwise
{2/6/2018) i
Ineligible
DesignEnroIIment 460
Total Building Gross Floor Area (GSF) 73,348

Project Budget  $34,809,900
Scope Items Excluded or Otherwise Ineligible -$5,360,469

Third Party Funding (Ineligible) $0

Estimated Basis of Total Facilities Grant'  $29,449,431
Reimbursement Rate’ 48.63%

1. Max. Total Facilities Grant (before Recovery)'  $14,321,258
. Cost Recovery $0

Estimated Maximum Total Facilities Grant’  $14,321,258

Total Construction Contingency $3,045,710
Ineligible Construction Contingency4 $2,736,606

Potentially Eligible Construction Contingency? $309,104
Total Owner's Contingency $643,257

Ineligible Owner's Contingancy $0

Potentially Eligible Owner's Contingency? $643,257
Total Potentially Eligible Comingency2 $952,361
Reimbursement Rate® 48.63%

Potential Additional Contingency Grant Funds® $463,133

Maximum Total Facilities Grant ~ $14,784,391
Total Project Budget  $38,498,867

NOTES:

This document was prepared by the MSBA based on a praliminary review of information and estimates provided by the OPM.
Based on this preliminary review, certain budget, cost and scope items have been determined to be ineligible for
reimbursement, however, this document does not contain a final, exhaustive list of all budget, cost and scope items which may
ba inefigible for reimbursement by the MSBA. Nor is it intended to be a final determination of which budget, cost and scope
items may be efigible for reimbursement by the MSBA. All project budget, cost and scope items shall be subject to review and
audit by the Authority, and the Authority shall determine, in its sole discretion whether any such budget, cost and scope items
are eliglble for relmbursement. The MSBA may determine that certaln additional budget, cost and scope items are ineligible for
reimbursement.

1 - The Estimated Basis of Total Facilities Grant and Estimated Maximum Facilities Grant amounts appearing in the "MSBA
Board Approved Budget" column do not Include any potentially eligible contingency funds and are subject to review and audit
by the MSBA. The Estimated Basis of Total Facllities Grant, Estimated Maximum Facllities Grant, and Maximum Total Facilities
Grant amounts appearing In the "Proposed Revised PFA Budget” column have been adjusted to account for construction bids
received in accordance with Section 2.2 of the PFA and any bisdget revision requests submitted and approved by the MSBA as
of the Date noted in the Proposed Revised Budget PFA column of the PFA Amendment. These amounts are also subject to
further review and audit by the MSBA,

2 - Pursuant to Section 3.20 of the Project Funding Agreement and the applicabie policies and guidelines of the Authority, any
project costs assoclated with the reallocation or transfer of funds from either the Owner's contingency or the Construction
contingency to other budget line items shall be subject to review by the Authority to determine whether any such costs are
eligible for reimbursement by the Authority. All costs are subject to review and audit by the MSBA.

3 - The MSBA has provisionally included two (2) incentive points for energy efficiency, subject to the District meeting certain
sustainability requirements for the project. If the District does not meet the requirements for the energy efficiency, the District
will not qualify for these incentive points and the MSBA will adjust the relmbursement rate accordingly.

Jof4




District of Bourne - Peebles Elementary

Total Project Budget
PFA after Bid Adjustments
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120/201
School Ll
Scope ltems
Proposed
TOTAL PROJECT BUDGET - ALL COSTS Revised | prolieqomihe | gasis of Estimated
ASSOCIATED WITH THE PROJECT ARE SUBJECT PFA Total Facilities Estimated Total | Maximum Tota}
TO 963 CMR 2.16(5) Budget _ Facilities Grant | Facilities Grant'
Grant or Otherwise
(2/6/2018) i
Ineligible

4 - For all projects with an Approved Projact Scope and Budget Agreement executed during or after January 20

4, the

Construction Contingency Budget will include a maximum potentially eligible amount of 1% of the construction budget for new
construction projects and 2% for addition/renovation projects. Potentially eligible Construction Contingency is determined at

PFA and is not recalculated at PFA Bid.

& - On April of 2018, Romanelli Associates Surveyor, incorrectly staked the column line 1 foot further out than indicated on the
Contract Documents. The error increased the Total Building Gross Floor Area (GSF) by 668 sf. The Surveyor is contracted
through the General Contractor Brait Builders Corporation and has assumed responsibility for the error in surveying and all

corrective work costs incurred from this error.

By signing this Total Project Budget, | hereby
certify that | have read and understand the form
and further certify, to the best of my knowledge
and belief, that the information supplied by the
Disfrict in the table above is true, accurate, and
complgte.

o
%z&@g o[ Schcu?l Building Committee
Date: g' ?’g t_g

By signing this Total Praject Budget, | hereby certify
that | have read and understand the form and
further cerlify, jotha best of my knowledge and
belief, that the formati}n supplied by the District in
the table above Istrue, Accurale, and complete.

7
T &
Title: Supgrinten: of Sclio

03
28,2016

Date:

By signing this Total Project Budget, | hereby
certify that | have read and understand the form
and further certify, to the best of my knowledge
and beliet, that the information supplied by the
District in the table above is true, accurate, and
complste.

e

By / homins (foerndd

Title: Chief Executive Officer

Date: 22_ ég(’( :{ ;

By signing this Total Project Budget, | hereby
certify that | have read and understand the form
and further certify, o the best of my knowledge
and belief, that the informatian supplied by the
District in the table above is true, accurate, and
complete,

By:

Title: Chair of Schogl Commitiee

Date:

ZZ&&Z Zol ¥

4of4



UPDATED: 9/20/2018
PROJECT MANAGEMENT S M MA

PEEBLES ELEMENTARY SCHOOL
BOURNE, MASSACHUSETTS

Change Order Budget Summary

Change
Order Change Order Amount Budget
- - $ 1,545,518.00 |Owner's Construction Contingency
- $ 2,920,366.00 |PFA Amendment
1 $ 22,114.01 CR-001; CR-002R3
CR-003; CR-006; CR-008; CR-009;
2 $ 32,209.44 CR-011
3 $ 13,561.47 CR-10R2; CR 12R1
4 $ 28,669.16 CR-007A; CR014; CR-015
5 $ 74,391.91 CR-16R1; CR-17; CR-18R1; CR-22R1

Change Order Total Budget Total Budget Balance
TOTAL |$ 170,945.99 | $ 4,465,884.00 | $ 4,294,938.01

1 OF 1



Flansburgh

Change Order #5 Summary 9/17/18
Change Proposal Number Change Value
COR 016 R1 — Change network system from Aruba to Extreme Network platform. $28,371.04
COR 017 —  Provide grounding rods at (2) added pullboxes per Eversource. $1,434.07
COR 018 R1 — Add wood blocking for roof snow guards. $17,007.48
COR 022 R1 — Add rigid roof insulation at perimeter of concrete roof pad. $27,579.32
Total Change Order Value $74,391.91
COR 016 R1 - Change network system from Aruba to Extreme Network platform. $28,371.04

The town is in the process of changing over the network system in all of the other schools from an Aruba
platform to an Extreme platform. Of the three systems specified for the new school, Aruba was submitted
by the contractor. This change directs the contractor to provide the Extreme Network in lieu of the Aruba
Network to maintain consistency of network systems throughout the school system.

COR017-  Provide grounding rods at (2) added pullboxes per Eversource. $1,434.07
In a previous change order, (2) pullboxes were added per the request of Eversource. The pullboxes were
provided as requested by Eversource but during installation, Eversource requested additional grounding
rods for each of the pullboxes.

COR 018 R1 — Add wood blocking for roof snow guards. $17,007.48
The contract documents show two rows of snow guards at each of two sloped roof areas — the Gym and
the Classroom wing. However, there was no detail showing how to attach the snow guards to the roof.
The roofing contractor provided an additional 2,800 If of wood blocking to attach the snow guards.

COR 022 R1 — Add rigid roof insulation at perimeter of concrete roof pad. $27,579.32
At the center of the flat roof at the classroom wing, there is a 4” concrete pad that the mechanical
equipment sits on to deaden sound transfer into the building. The roof drains are located above this
concrete pad. 4” of insulation has to be added to the perimeter of the concrete pad to make up for this
change in elevation to properly slope the roof to the roof drains.

Flansburgh Associates, Inc. 77 North Washington Street Boston, MA 02114-1910 617.367.3970 www.faiarchitects.com



FLANSBURGH ARCHITECTS

Change Order

PROJECT: New Peebles Elementary School CHANGE ORDER NUMBER: 5

(Name,Address) 70 Trowbridge Road
Bourne, MA 02532 INITIATION DATE:

September 14, 2018

ARCHITECTS PROJECT NO: 1514.00

TO (Contractor): Brait Builders Corp.
57 Rockwood Rd., Suite 3 CONTRACT FOR:

Marshfield, MA 02050 CONTRACT DATE:

New Construction

November 30, 2017

You are directed to make the following changes in this Contract.

PCO# PR# CCD# Description
16 R1 Change network system from Aruba to Extreme Network platform.
17 Provide grounding rods @ (2) added pullboxes per Eversource.
18R1 Add wood blocking for roof snow guards.
22R1 Add rigid roof insulation at perimenter of concrete roof pad.

Total

Time (days) Amount
0 $28,371.04

0 $1,434.07
0 $17,007.48
0 $27,579.32
$74,391.91

Not valid until signed by both the Owner and Architect. Signature of the contractor indicates his agreement herewith, including any adjustment in the Contract

Sum or Contract Time. Reservations of rights for additional time extensions, costs or damages indicated on the attached materials shall be void and superseded

by the changes identified on this cover sheet to the Contract Sum and Contract Time for the items included in this Change Order.

The original (Contract Sum) (GuaranteedMaxmmr-Cost) Was  .ocvvneneniseneneeeeeene
Net change by previously authorized Change Orders = .o
The (Contract Sum) (GraranteedMaximumCost) prior to this Change Order Was  .................

The (Contract Sum) (GraranteedMaximum-Cost) Will be ( ) by this Change Order

The new (Contract Sum) (Guaranteed-Maxtmum-Cost) including this Change Order Will be ...

The Contract Time will be (Unchanged) DY ......c.occveviiiiiiiiiiiiceceeeeceeeeee e
The Date of Substantial Completion as of the date of this Change Order therefore is: Phase 1

Phase 2
Phase 3
Authorized:
Flansburgh Architects, Inc. Brait Builders Corp.
ARCHITECT CONTRACTOR
77 North Washington St. 57 Rockwood Road
Boston, MA 02114 Suite 3
Marshfield, MA 02050
BY BY
DATE DATE

.............. $27,990,000.00
.............. $96,554.08
.............. $28,086,554.08

.......... $74,391.91

May 20, 2019
August 16,2019
November 18, 2019

Town of Bourne

OWNER

Town of Bourne
24 Perry Avenue
Buzzards Bay, MA 02532

BY

DATE

Flansburgh Associates, Inc. 77 North Washington Street Boston, MA 02114-1910 T 617-367-3970 F 617-720-7873  www.faiarchitects.com



BRAIT BUILDERS
CORPORATION

gl

| Change Request I

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA 02114-1910
Ph: (617) 367-3970

Description: COR 016R1- ASI 29 Change Network Equip
Initiated by: Brait, Robert A (Brait Builders Corp)

Number
Date
Job

: 16R1
: 8/15/18
: PES-2017 Peebles ES

Phone:

57 Rockwood Road
Marshfield, MA 02050
Ph : 781-837-6400

In reference to ASI-29 the added cost to change the Specified Aruba Network Switch Equipment specified in 272000-2.2.A with a

system based on the Extreme Networks Platform

Work performed by subcontractors:

Description Subcontractor
Electrical Systems Contracting
Subtotal:
Subtotal:
OH&P $26,490.24 5.00%
GC BOND $27,814.75 2.00%

Total:

If you have any questions, please contact me at (781)837-6400.

Price
$26,490.24

$26,490.24
$26,490.24

$1,324.51
$556.29

$28,371.04

Submitted by: Robert A Brait
Brait Builders Corp.

Approved by:

Date:

Page 1 of 1




BRAIT BUILDERS 57 Rockwood Road
w1 Marshfield, MA 02050
CORPORATION Ph : 781-837-6400
| Change Request I
To: Jay Williams Number: 17
Flansburgh Architects Date: 8/3/18
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:

Ph: (617) 367-3970

Description: COR 017- Grounding Manhole Covers
Initiated by: Jay Williams (Flansburgh Architects)

Grounding Requirements for Extra Manhole Covers at Primary Duct Bank

Work performed by subcontractors:

Description Subcontractor Price
Electrical Systems Contracting $1,339.00
Subtotal: ~ $1,339.00

Subtotal: m

OH&P $1,339.00 5.00% $66.95

GC Bond $1,405.95 2.00% $28.12

Total: W

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait Approved by:

Brait Builders Corp. Date:
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BRAIT BUILDERS 57 Rockwood Road
w1 Marshfield, MA 02050
CORPORATION Ph : 781-837-6400
| Change Request I
To: Jay Williams Number: 18R1
Flansburgh Architects Date: 8/28/18
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:

Ph: (617) 367-3970

Description: COR 018 R1- Snow Guard Blocking
Initiated by: Brait, Robert A (Brait Builders Corp)

Furnish and install 2852 LF of 2x10 PT blocking for snow rails.

Work performed by subcontractors:

Description Subcontractor Price
Roofing and Flashing Greenwood Industries $15,880.00
Subtotal: ~ $15,880.00

Subtotal: W

OH&P $15,880.00 5.00% $794.00

GC Bond $16,674.00 2.00% $333.48

Total: W

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait Approved by:

Brait Builders Corp. Date:
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BRAIT BUILDERS 57 Rockwood Road
w1 Marshfield, MA 02050
CORPORATION Ph : 781-837-6400
| Change Request I
To: Jay Williams Number: 22R1
Flansburgh Architects Date: 9/7/18
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:

Ph: (617) 367-3970

Description: COR-022R1 Deletion of Canopy and Loading Dock Base Layers

Work performed by subcontractors:

Description Subcontractor Price
Roofing and Flashing Greenwood Industries $25,751.00
Subtotal: m

Subtotal:  $25,751.00

OH&P $25,751.00 5.00% $1,287.55

GC Bond $27,038.55 2.00% $540.77

Total: W

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait Approved by:
Brait Builders Corp. Date:
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