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PROJECT MINUTES 

 
Project: New Bourne Intermediate School Project No.: 15041 

Prepared by: Tony Dias  Meeting Date: 6/25/19 

Re: School Building Committee Meeting Meeting No:   71 

Location: Veterans Memorial Community Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ James L. Potter Chairman, School Building Committee Voting Member 

✓ Peter J. Meier Board of Selectmen Voting Member 

 Christopher Hyldburg School Committee Voting Member 

✓ Natasha Scarpato Member at Large Voting Member 

✓ Donna Buckley Member at Large  Voting Member 

✓ Richard A. Lavoie Finance Committee Voting Member 

✓ William Meier  Building Trade Expert Voting Member 

 Erika Fitzpatrick School Committee  Voting Member 

✓ Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member 

✓ Steven M. Lamarche Superintendent of Schools, BPS  Voting Member 

✓ Jordan Geist Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

✓ Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

✓ Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

✓ Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Bill Beatrice FAI, Architect  

✓ Jay Williams FAI, Architect  

 Robert Brait Brait Builders (BBC) General Contractor  

 Joel Seeley SMMA, OPM  

✓ Tony Dias    
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 Item # Action Discussion 

71.1 Record Call to Order, 6:30 PM. 

71.2 Record A motion was made by S. Lamarche and seconded by F. Howe to approve the 5/16/19 

School Building Committee meeting minutes. No discussion, motion passed unanimous.  

71.3 Record A. Dias distributed and reviewed the Budget Tracking Form thru 5/31/19, attached, for the 

Total Project Budget. 

71.4 J. Williams  Warrant No. 44 was reviewed.    

Committee Discussion: 

1. S. Lamarche requested that the cover sheet from Tavares clearly define the 

invoiced amounts against the total PO similar to the Edvance cover sheet.  

J. Williams to follow up with Tavares.  

A motion was made by S. Lamarche and seconded by P. Meier to approve Warrant No. 

44.  No discussion, motion passed unanimous. 

71.5 Record A. Dias distributed and reviewed the FF&E Working Group Award Recommendation for 

additional FFE Purchase, in the amount of $6,030.42, attached.     

A motion was made by S. Lamarche and seconded by P. Meier to approve the FF&E 

Awards as presented and recommend PO issuances by T. Guerino.  No discussion, 

motion passed unanimous.   

71.6 Record A. Dias distributed and reviewed the Technology Working Group Award Recommendation 

for additional Technology Purchase, in the amount of $3,260.00, attached.     

A motion was made by S. Lamarche and seconded by P. Meier to approve the 

Technology Awards as presented and recommend PO issuances by T. Guerino.  No 

discussion, motion passed unanimous.   

71.7 Record J. Williams distributed and reviewed Change Order No. 12, dated 6/13/19 in the amount of 

$3,946.62, Change Order Description Form and Change Order Contingency Summary 

Form, all attached.  

A motion was made by S. Lamarche and seconded by F. Howe to approve Change Order 

No. 12, dated 6/13/19 in the amount of $3,946.62 and recommend signature by T. 

Guerino.  No discussion, motion passed unanimous. 

71.8 Record J. Williams provided an update on the construction and distributed and reviewed the 

Updated Monetized Punch List, attached.  BBC has commenced the Phase 3 Sitework.  

The Moving Company has commenced moving the existing FFE and Technology from 

Peebles.   

71.9 J. Williams J. Williams distributed and reviewed PR 39 - Site Sign Options, attached.  

After discussion, the Committee decided to pursue pricing for Site Sign Option 1, but with 

wood posts, not granite.  J. Williams to follow up with BBC. 

71.10 J. Norton J. Norton provided an update from the Dedication Ceremony Subcommittee. The 

ceremony is being planned for September.   
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 Item # Action Discussion 

71.11 J. Williams New or Old Business  

1. J. Potter indicated the color of the tennis court surfacing has been raised by the 

subcontractor.  

After discussion, a Motion was made by S. Lamarche and seconded by W. Meier 

to change the in-bound color to purple and the out of bound color to green for a 

maximum cost increase of $3,000.  The vote passed 5 in favor, 3 opposed (5-3-0 

Not unanimous) to ask BBC to discuss the color with the subcontractor and see if 

any further pricing modifications could be made from the previous color selection 

change order that was not approved by the Committee. This would be brought 

back before the Committee for a new vote, if any changes could be made.  

J. Williams to follow up with BBC. 

71.12 Record  Next SBC Meeting: July 18, 2019 at 6:30 pm at the Veterans Memorial Community 

Center.  

71.13 Record A Motion was made by S. Lamarche and seconded by W. Meier to adjourn the meeting. 

No discussion, motion passed unanimous.  

Attachments: Agenda, Budget Tracking Form, FF&E Working Group Award Recommendation for additional FFE 

Purchase, Technology Working Group Award Recommendation for additional Technology Purchase, Change Order 

No. 12, Updated Monetized Punch List, PR 39 - Site Sign Options,  

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2019\71_25June2019\Schoolbuildingcommitteemeeting_25June2019_DRAFT.Docx 
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Agenda 

Project: Bourne Intermediate School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 6/20/2019 

Meeting Location: Veterans Memorial Community Center Meeting Time: 6:30 PM 

Prepared by: Joel Seeley Meeting No.:          72 

Distribution: Committee Members (MF) 

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. Change Order No. 12

5. Construction Update

• School Site Sign

6. Dedication Ceremony Subcommittee Update

7. New or Old Business

8. Public Comments

9. Next Meeting: July 18, 2019

10. Adjourn

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2019\72_20June2019\Agenda_20June2019.Docx Page 1 of 25
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PROJECT MANAGEMENT

UPDATED: 6/20/2019

Change Order Budget Summary

Change 

Order Change Order Amount Budget

- - 1,545,518.00$    Owner's Construction Contingency

- 2,920,366.00$    PFA Amendment

1 22,114.01$     CR-001; CR-002R3

2 32,209.44$     

CR-003; CR-006; CR-008; CR-009; 

CR-011

3 13,561.47$     CR-10R2; CR 12R1

4 28,669.16$   CR-007A; CR014; CR-015

5 74,391.91$     CR-016R1; CR-017; CR-018R1; CR-022R1

6 5,695.69$     CR-020; CR-023; CR-027; CR-030; CR-032R1

7 31,541.76$     CR-013R2; CR-026; CR-031

8 18,547.51$     CR-029R2; CR-033; CR-037; CR-043; CR-044R1

9 31,574.09$     

CR-024; CR-036R1; CR-041; CR-045; CR-049; 

CR-051

10 (42,944.82)$   CR-005R1; CR-034R1; CR-055; CR-056

11 11,597.32$     CR-054; CR-058; CR-062; CR-065

12 3,946.62$     CR-63; CR-72

Change Order Total Budget Total Budget Balance

TOTAL 230,904.16$     4,465,884.00$    4,234,979.84$    

NEW BOURNE INTERMEDIATE SCHOOL 

FORMERLY THE PEEBLES ELEMENTARY SCHOOL

BOURNE, MASSACHUSETTS
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Change Order #12 Summary          6/13/19 

Change Proposal Number Change Value 
COR 063 – Provide water service to refrigerators in Rooms 121 & 173A.             $3,287.95 
COR 072 – Provide additional electrical receptacle at Lobby 101 counter. $658.67 

Total Change Order Value  $3,946.62 

COR 063 – Provide water service to refrigerators in Rooms 121 & 173A.       $3,287.95 
Two refrigerators were shown on the EQ drawings in rooms 121 and 173A. The specified refrigerators 
dispense water and ice. The plumbing drawings did not provide water to serve the refrigerators in these 
locations.  

COR 072 – Provide additional electrical receptacle at Lobby 101 counter. $658.67 
There is a counter in Lobby 101 intended to have a computer on it. A data outlet was provided under the 
counter but no electrical was provided. This change adds an electrical outlet under the counter to power 
the computer intended for this location.  

Page 5 of 25



PROJECT:
(Name,Address)

TO (Contractor):

CHANGE ORDER NUMBER:

INITIATION DATE:

ARCHITECTS PROJECT NO:

CONTRACT FOR:

CONTRACT DATE:

You are directed to make the following changes in this Contract:

Total

ARCHITECT CONTRACTOR

Authorized:

OWNER

BY

New Peebles Elementary School
70 Trowbridge Road
Bourne, MA 02532

Brait Builders Corp.
57 Rockwood Rd., Suite 3
Marshfield, MA 02050

12
June 13, 2019

1514.00

New Construction

November 30, 2017

Flansburgh Architects, Inc. Brait Builders Corp. Town of Bourne

77 North Washington St.
Boston, MA 02114

57 Rockwood Road
Suite 3
Marshfield, MA 02050

063           31 Provide water service to refrigerators in Rooms 121 & 173A. 0
072           37 Provide additional electrical outlet at Lobby 101 counter. 0

$3,287.95
$658.67

$3,946.62

The original (Contract Sum) (Guaranteed Maximum Cost) was ........................................................
Net change by previously authorized Change Orders .......................................................................
The (Contract Sum) (Guaranteed Maximum Cost) prior to this Change Order Was ...............................
The (Contract Sum) (Guaranteed Maximum Cost) Will be (                    ) by this Change Order ..........
The new (Contract Sum) (Guaranteed Maximum Cost) including this Change Order Will be .................
The Contract Time will be (                   ) by ........................................................................................................ (         ) Days
The Date of Substantial Completion as of the date of this Change Order therefore is: May 20, 2019

$27,990,000.00

$28,220,904.16

$28,216,957.54
$226,957.54

0

Increased

Unchanged

$3,946.62

Change Order

BY BY

DATE DATE DATE

Not valid until signed by both the Owner and Architect. Signature of the contractor indicates his agreement herewith, including any adjustment in the Contract
Sum or Contract Time. Reservations of rights for additional time extensions, costs or damages indicated on the attached materials shall be void and superseded
by the changes identified on this cover sheet to the Contract Sum and Contract Time for the items included in this Change Order.

PCO # PR # CCD # Description Time (days) Amount

Phase 1

Phase 3 November 18, 2019

Town of Bourne
24 Perry Avenue
Buzzards Bay, MA 02532

August 16, 2019Phase 2
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Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

63
3/29/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR# 63 PR#31 Water for Refrigerators

Drywall cutting/patching and Paint touchups will be conducted on T&M on a separate COR.

Work performed by subcontractors:

Description PriceSubcontractor

Plumbing $3,069.98Harold Bros. Mechanical

$3,069.98Subtotal:

$3,069.98Subtotal:

$153.50OH&P 5.00%$3,069.98
$64.47BOND 2.00%$3,223.48

$3,287.95Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1
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Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

72
5/13/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#72 PR#37 Added Under Counter Plug Corridor 101

This PR is to add power to the underside of the counter in corridor 101. Drywall patching and paint is not included on this change
and will be completed on T&M.

Work performed by subcontractors:

Description PriceSubcontractor

Electrical $615.00Systems Contracting

$615.00Subtotal:

$615.00Subtotal:

$30.75OH 5.00%$615.00
$12.92BOND 2.00%$645.75

$658.67Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.
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FID #46-0907459

BILL:        Quote #Q-15011

PO # - FFE - 027

DATE: 6/17/2019

VENDOR: SHIP TO:

Boss Laser Name Bourne Intermediate School

Address
70 Trowbridge Road, Bourne MA 02532

888-652-1555 DELIVER - AS SOON AS POSSIBLE

QUANTITY ITEM/MODEL NO. PRICE PER UNIT

1 100001-BOSS LS-1416, GEN V $3,997.00

(1) GEN V Machine Stand-1416

1 200005-Tube, Laser CO2 (65w) $0.00 $0.00

1 400014-Pump, Water $0.00

1 400012-Pump Air, Gold $0.00

1 400001-Fan, Exhaust 4" (110V) $0.00 $0.00

2 400006-Tubing, Exhaust 4" $0.00 $0.00

1 800028-CorelDraw Graphics. 

 Suite, (2019) $0.00 $0.00

1
Included 1 Year Warranty(BL-

008)
$0.00

1 LTL Freight Insurance (BL-002) $35.00

$499.00

Purchase Order Total:

BUYER:

APPROVAL:

Important:

Only items listed on this purchase order shall be payable.
All terms and conditions of the Bid Documents apply.

$4,032.00

Discount (5.00 %) -$321.70

Shipping & Handling Charges $499.00

w/2" Lens Installed

Town of Bourne

Thomas Guerino, Town Administrator

$4,209.30

-$     

Warranty

Freight Insurance $35.00

Subtotal

$0.00

$0.00

$3,997.00

$0.00

Town of Bourne
24 Perry Avenue

Bourne, MA 02532

PRICE

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES, 

AND SHIPPING PAPERS

Bourne, Massachusetts 02532

Town of Bourne

24 Perry Avenue 

FF&E PURCHASE ORDER

608 Trestle Point, Sanford, FL. 32771

Ashley Cirrincione:  ashley@bosslaser.com

DESCRIPTION

Page 1 of 1
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FID #04-2455641

BILL:

PO # - FFE - 028

DATE: 6/18/2019

VENDOR: SHIP TO:

W.B. Mason Co.,Inc. Name Bourne Intermediate School

Address
70 Trowbridge Road, Bourne MA 02532

888-926-2766 DELIVER & INSTALL - AS SOON AS POSSIBLE

QUANTITY ITEM/MODEL NO. PRICE PER UNIT

Location:  Classroom 180

8 CS3-01, Columbia w/Galaxy Leg  $227.64

Purchase Order Total:

BUYER:

APPROVAL:

Important:

Only items listed on this purchase order shall be payable.
All terms and conditions of the Bid Documents apply.

Town of Bourne

Thomas Guerino, Town Administrator

$1,821.12

DESCRIPTION

Worktable, Rect., 60"x24", 

Adj.

-$   

FF&E PURCHASE ORDER

$1,821.12

59 Centre Street, Brockton, MA. 02303

Rick Kelleher: Rick.Kelleher@wbmason.com

Town of Bourne
24 Perry Avenue

Bourne, MA 02532

PRICE

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES, AND 

SHIPPING PAPERS

Bourne, Massachusetts 02532

Town of Bourne

24 Perry Avenue 

Page 1 of 1
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1

Traniello, Sarah

From: Douglas Faria <dfaria@edvancetech.com>
Sent: Thursday, June 20, 2019 12:51 PM
To: Seeley, Joel
Cc: Jay Williams; Traniello, Sarah; Dias, Antone; Project, Mail
Subject: BIS - Akuity Purchase Order

Joel, 

For clarification purposes, the new P.O. to Akuity is for hardware, licensing and installation required at the Middle 
School to connect BIS to the school network. 

Thank you, 

Douglas A. Faria 
Principal 

Edvance Technology Design, Inc. 
300 Brickstone Square, Suite 201 
Andover, Massachusetts  01880 

T (978) 256‐9900 ext. 203 
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BILL:

PO # - TECH - 009

DATE:

VENDOR: SHIP TO:

Akuity Name Bourne Intermediate School

Address
70 Trowbridge Road, Bourne MA 02532

508-756-9300

QUANTITY ITEM/MODEL NO. PRICE PER UNIT

2 10302  $  950.00 

1 16542  $  400.00 

2 33051  $  20.00 

1 FREIGHT  $  60.00 

4 EST-SYSENG  $  215.00 

Purchase Order Total:

BUYER:

APPROVAL:

Important:

Only items listed on this purchase order shall be payable.
All terms and conditions of the Bid Documents apply.

Town of Bourne
24 Perry Avenue

Bourne, MA 02532

PRICE

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES, 

AND SHIPPING PAPERS

Bourne, Massachusetts 02532

Town of Bourne

24 Perry Avenue 

-$   

TECHNOLOGY PURCHASE ORDER

-$   

60.00$   

1,900.00$   

400.00$   

40.00$   

860.00$   

1 Westec Drive, Auburn, MA 01501
chris.tankis@akuity.com

Town of Bourne

Thomas Guerino, Town Administrator

3,260.00$    

DESCRIPTION

Extreme Networks 10GBASE-LR 
SFP+ Module - 1 x 10GBase-LR
Extreme Networks X440-G2 Dual 
10GbE Upgrade License

Fiber Cable

Shipping

Labor

Page 1 of 1
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1 Westec Drive
Auburn, MA 01501

5087569300

Thursday, June 06, 2019

Bourne Public Schools
Steven Lamarche
36 Sandwich Road
Bourne, MA  02532
slamarche@bourneps.org

Dear Steven,

Attached, please find the quote requested on your behalf, by System Engineer Jeff Rouille, for a pair of single mode 10G fiber modules, a pair of 
fiber patch cables, and a 10Gb license for your X440-G2-48p POE switch.  This will provide connectivity from the Bourne Intermediary School to 
the Bourne Middle School at 10Gb.

Please Note:  These items will be shipped to your primary location directly.

Please Note:  Items may not ship on the same day they are ordered.  Upgraded shipping options are offered to expedite your order but do not 
guarantee overnight delivery.   

Feel free to contact me to go over the quote in detail and I can answer any questions that you may have.

Thanks!

Chris Tankis
Account Executive
AKUITY Technologies

Quote #023458 v1 Page 1 of 3
Form
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1 Westec Drive
Auburn, MA 01501

5087569300

Item Description Price Qty Ext. Price

Products

10302 Extreme Networks 10GBASE-LR SFP+ Module - 1 x 10GBase-LR $950.00 2 $1,900.00

16542 Extreme Networks Extreme Switching X440-G2 Dual 10GbE Upgrade
License

$400.00 1 $400.00

33051 C2G 1m LC-SC 10Gb 50/125 Duplex Multimode OM3 Fiber Cable -
Aqua - 3ft - 1m

$20.00 2 $40.00

Subtotal: $2,340.00

Item Description Price Qty Ext. Price

Shipping

FREIGHT Shipping and Handling - FedEx Priority Overnight $60.00 1 $60.00

Please Note:  Items may not ship on the same day they are ordered.  Upgraded shipping options are offered to expedite your order but do not guarantee overnight 
delivery.  

Subtotal: $60.00

Item Description Price Qty Ext. Price

Labor Estimate

EST-SYSENG LABOR ESTIMATE - SYSTEMS ENGINEER

Estimate only: Actual time may be less than or exceed the estimate given. 
Actual labor will be billed separately. Client is responsible for full payment of the 
actual time used, regardless of estimate given. Labor estimate does not include 
travel charges.

$215.00 4 $860.00

Subtotal: $860.00

Quote #023458 v1 Page 2 of 3
Form
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1 Westec Drive
Auburn, MA 01501

5087569300

Quote Information:Prepared for:Prepared by:

Expiration Date: 06/28/2019
Delivery Date: 06/06/2019

Version: 1

Network Equipment to Connect Schools (BIS to BMS)

Quote #: 023458AKUITY Technologies

Chris Tankis
508-471-9711
Fax 5087569988
Chris.Tankis@akuity.com

Bourne Public Schools

36 Sandwich Road
Bourne, MA  02532
Steven Lamarche
slamarche@bourneps.org
(508) 759-0660

Payment Terms: Net 30 Days

Description Amount

Quote Summary

Products $2,340.00

Labor Estimate $860.00

Subtotal: $3,200.00

Shipping: $60.00

Total: $3,260.00

This Statement of Work (“SOW”) is governed under the Master Service Agreement (the “Agreement”) between PC-PLUS Technologies, Inc. d/b/a AKUITY 
Technologies (“AKUITY”), and the client whose name and authorized signatory appear in the signature block of this SOW (“Client”), below.  Capitalized terms in 
this SOW will have the same meaning as those in the Agreement, unless otherwise indicated.

Signature Date

Quote #023458 v1 Page 3 of 3
Form
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Owner
Architect
Contractor
Field
Other

Please submit an itemized quotation for changes in the Contract Sum and/or Time incidental to proposed modifications
to the Contract Documents described herein.
THIS IS NOT A CHANGE ORDER NOR A DIRECTION TO PROCEED WITH THE WORK DESCRIBED HEREIN.

Description: (Written description of the Work)

Attachments / Comments:

ARCHITECT:

BY:

Flansburgh Associates, Inc.

Jay Williams

<no values defined>

Add site identification sign per Owner

REFERENCE: L-01

Provide (1) two-sided site identification sign as indicated on the attached sketch. Provide pricing for
each option to be reviewed with the owner.

Sketch PR #39.1 dated 6/13/19.

Proposal Request
New Peebles Elementary School
70 Trowbridge Rd., Bourne, MA

PROJECT:
(name, address)

Town of BourneOWNER:

CONTRACT DATED:

39PROPOSAL REQUEST NO.:

6/13/2019DATE OF ISSUANCE:

1514.00

New SchoolCONTRACT FOR:

ARCHITECT’S PROJECT NO.:

T.B.D.

Brait Builders Corp.
57 Rockwood Rd., Suite 3
Marshfield, MA 02050 

TO:
(Contractor)

F L A N S B U R G H   A R C H I T E C T S
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