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PROJECT MINUTES 

 
Project: New Bourne Intermediate School Project No.: 15041 

Prepared by: Joel Seeley  Meeting Date: 1/28/21 

Re: School Building Committee Meeting Meeting No:   81 

Location: Zoom Remote Locations  Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

Attended Remote James L. Potter Chairman, School Building Committee Voting Member 

Attended Remote Peter J. Meier Board of Selectmen Voting Member 

Attended Remote Christopher Hyldburg School Committee Voting Member 

 Natasha Scarpato Member at Large Voting Member 

 Donna Buckley Member at Large  Voting Member 

Attended Remote Richard A. Lavoie Finance Committee Voting Member 

 William Meier  Building Trade Expert Voting Member 

  School Committee  Voting Member 

Attended Remote Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member 

Attended Remote Kerri Anne Quinlan-Zhou, Ed D Superintendent of Schools, BPS  Voting Member 

Attended Remote Jordan Geist Director of Business Services, BPS Non-Voting Member 

Attended Remote Anthony Schiavi Town Administrator Non-Voting Member 

Attended Remote Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

Attended Remote Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

Attended Remote Janey Norton  Principal, PES  

Attended Remote Jorge Cruz FAI, Architect  

 Robert Brait Brait Builders (BBC) General Contractor  

 Michael Brait Brait Builders (BBC) General Contractor   

Attended Remote Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

81.1 Record Call to Order, 6:30 PM. 

81.2 Record J. Potter announced this remote meeting is held per the Open Meeting Law Emergency 

Order provisions signed by Governor Baker on March 10, 2020. This Zoom 

videoconference meeting is being televised, streamed and recorded by Bourne TV. There 

will be no live public participation at this meeting, but the public is invited to follow the 

broadcast. 

81.3 Record A motion was made by F. Howe and seconded by R. Lavoie to approve the 7/9/20 School 

Building Committee meeting minutes. No discussion, motion passed unanimous by roll 

call vote.  

81.4 Record Warrant No. 54 was reviewed.    

A motion was made by P. Meier and seconded by C. Hyldburg to approve Warrant No. 54.  

No discussion, motion passed unanimous by roll call vote.  

81.5 Record J. Cruz provided an update on the construction.  BBC repaired the recent roof leaks and is 

in the process of repairing the masonry flashing leaks, exterior door leaks and installing 

the exterior door threshold and weatherstripping enhancements. BBC will have Thompson 

and Lichtner inspect the repairs once completed.  On the interior, three motion sensors 

require repair, the gymnasium floor board joints need to be reviewed and on the site, a low 

spot near the stone dust path needs to be filled-in.  

Committee Discussion: 

1. J. Potter indicated that Brait has been cooperative in completing the repairs. 

2. R. Lavoie asked if the State will get involved in having the subcontractors correct 

and complete their work? 

J. Seeley indicated the evaluations have been submitted to DCAMM, however 

when reference calls are made for these subcontractors to be prequalified on 

future projects, those members that are listed should provide feedback on these 

issues.   

3. R. Lavoie asked how has the day-to-day operation of the school been? 

J. Norton indicated the building is still beautiful and is running well.  The leaks 

have been frustrating, but Brait has been responsive.  

81.6 Record New or Old Business - None  

81.7 Record  Next SBC Meeting: TBD  

81.8 Record A Motion was made by P. Meier and seconded by F. Howe to adjourn the meeting. No 

discussion, motion passed unanimous by roll call vote.  

Attachments: Agenda, Warrant 54 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2021\81_2021-28januarysbcmeetingmintutes\Schoolbuildingcommitteemeeting_28January2021_DRAFT.Docx 
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Agenda 

Project: Bourne Intermediate School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 1/28/2021 

Meeting Location: Remote Participation – Zoom Meeting   Meeting Time: 6:30 PM 

Prepared by: Joel Seeley Meeting No.:          82 

Distribution: Committee Members (MF)         

1. Call to Order   

2. Approval of Minutes – July 9, 2020 

3. Approval of Invoices and Commitments 

4. Construction Update 

5. New or Old Business 

6. Public Comments 

7. Next Meeting: TBD  

8. Adjourn 

Join Zoom Meeting 

https://us02web.zoom.us/j/88248694053?pwd=TTIrUTMvMjAxK1RMWExwT0JCcjYzZz09 

Meeting ID: 882 4869 4053 

Password: 577174 

 

Phone call in info:       +1 929 205 6099  

 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2021\82_28January2021\Agenda_28January2021.Docx 
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Symmes Maini & McKee Associates, Inc. (SMMA)

Bourne School District

Bourne Peebles Elementary School

BUDGET SUMMARY

BUDGET TRACKING FORM as of:  12/31/2020 Budget Revisions

Propay Name A B C D E

code # Feasibility Study Agreement

1 0001-0000 OPM Feasibility Study 125,000.00                      125,000.00                     117,100.00                  117,100.00                -                             -                             7,900.00                          

2 0002-0000 A&E Feasibility Study 365,000.00                      19,125.00                  384,125.00                     384,125.00                  374,875.00                9,250.00                    -                             -                                   

3 0003-0000 Environmental and Site 140,000.00                      140,000.00                     77,803.00                    75,053.00                  2,750.00                    -                             62,197.00                        

4 0004-0000 Other 120,000.00                      (19,125.00)                100,875.00                     10,672.13                    672.13                       10,000.00                  -                             90,202.87                        

Feasibility Study Agreement Subtotal 750,000.00$                    -$                           750,000.00$                   589,700.13$                567,700.13$              22,000.00$                -$                           160,299.87$                    

Administration

6 0101-0000 Legal Fees 50,000.00                        50,000.00                       -                               -                             -                             -                             50,000.00                        

Owner's Project Manager

7 0102-0400 > Design Development 50,000.00                        50,000.00                       50,000.00                    50,000.00                  -                             -                             -                                   

8 0102-0500 > Construction Contract Documents 90,000.00                        90,000.00                       90,000.00                    90,000.00                  -                             -                             -                                   

9 0102-0600 > Bidding 50,000.00                        50,000.00                       50,000.00                    50,000.00                  -                             -                             -                                   

10 0102-0700 > Construction Contract Administration 800,000.00                      800,000.00                     800,000.00                  800,000.00                -                             -                             -                                   

11 0102-0800 > Closeout 54,863.00                        54,863.00                       54,863.00                    16,458.90                  38,404.10                  -                             -                                   

12 0102-0900 > Extra Services 40,000.00                        40,000.00                       -                               -                             -                             -                             40,000.00                        

13 0102-1000 > Reimbursable & Other Services 15,000.00                        15,000.00                       3,938.00                      3,938.00                    -                             -                             11,062.00                        

14 0102-1100 > Cost Estimates 50,000.00                        50,000.00                       41,745.00                    41,745.00                  -                             -                             8,255.00                          

15 0103-0000 Advertising 5,000.00                          5,000.00                         1,043.04                      1,043.04                    -                             -                             3,956.96                          

16 0104-0000 Permitting 50,000.00                                         (40,000.00) 10,000.00                       165.00                         165.00                       -                             -                             9,835.00                          

17 0105-0000 Owner's Insurance 20,000.00                        20,000.00                       -                               -                             -                             -                             20,000.00                        

18 0199-0000 Other Administrative Costs 20,000.00                                          40,000.00 60,000.00                       38,183.67                    35,397.04                  2,786.63                    -                             21,816.33                        

Administration Subtotal 1,294,863.00$                 -$                           1,294,863.00$               1,129,937.71$             1,088,746.98$           41,190.73$                -$                           164,925.29$                    
Architecture and Engineering

Basic Services

21 0201-0400 > Design Development 530,000.00                      530,000.00                     530,000.00                  530,000.00                -                             -                             -                                   

22 0201-0500 > Construction Contract Documents 1,060,000.00                   1,060,000.00                  1,060,000.00               1,060,000.00             -                             -                             -                                   

23 0201-0600 > Bidding 130,000.00                      130,000.00                     130,000.00                  130,000.00                -                             -                             -                                   

24 0201-0700 > Construction Contract Administration 874,000.00                      874,000.00                     874,000.00                  874,000.00                0.00                           -                             -                                   

25 0201-0800 > Closeout 132,037.00                      132,037.00                     132,037.00                  99,027.75                  33,009.25                  -                             -                                   

26 0201-9900 > Other Basic Services -                                   -                                  -                               -                             -                             -                             -                                   

27 BASIC SERVICES SUBTOTAL 2,726,037.00$                 -$                           2,726,037.00$               2,726,037.00$             2,693,027.75$           33,009.25$                -$                           -$                                 

Reimbursable Services

28 0203-0100 > Construction Testing 40,000.00                        40,000.00                       -                               -                             -                             -                             40,000.00                        

29 0203-0200 > Printing (over minimum) 20,000.00                        20,000.00                       -                               -                             -                             -                             20,000.00                        

30 0203-9900 > Other Reimbursable Costs 100,000.00                      100,000.00                     6,047.00                      5,647.40                    399.60                       -                             93,953.00                        

31 0204-0200 > Hazardous Materials 100,000.00                      100,000.00                     80,767.50                    49,531.85                  31,235.65                  -                             19,232.50                        

32 0204-0300 > Geotech & Geo-Env. 80,000.00                        80,000.00                       20,955.00                    5,500.00                    15,455.00                  -                             59,045.00                        

33 0204-0400 > Site Survey 60,000.00                        60,000.00                       19,580.00                    19,580.00                  -                             -                             40,420.00                        

34 0204-0500 > Wetlands 5,000.00                          5,000.00                         -                               -                             -                             -                             5,000.00                          

35 0204-1200 > Traffic Studies 40,000.00                        40,000.00                       -                               -                             -                             -                             40,000.00                        

Architectural and Engineering Subtotal 3,171,037.00$                 -$                           3,171,037.00$               2,853,386.50$             2,773,287.00$           80,099.50$                -$                           317,650.50$                    
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Symmes Maini & McKee Associates, Inc. (SMMA)

Bourne School District

Bourne Peebles Elementary School

BUDGET SUMMARY

BUDGET TRACKING FORM as of:  12/31/2020 Budget Revisions

(A - B - E)

Budget

Balance

Original

PS&B Budget

11/2/2016
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Budget

Contract

Amount Expended

(B - C)

Remaining

Contract Amount
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Amount

CM @ Risk Preconstruction Services

0502-0001 Construction Budget 30,910,366.00$               (2,920,366.00)$         27,990,000.00$             28,326,220.93$           28,309,666.38$         16,554.55$                -$                           (336,220.93)$                   

89 CSI Code CSI Description

89 0502-0100 Division 1 - General Requirements 1,812,505.00                  1,812,505.00               1,812,505.00             -                             -                             -                                   

89 0502-0200 Division 2 - Existing Conditions 636,500.00                     636,500.00                  636,550.00                (50.00)                        -                             -                                   

89 0502-0300 Division 3 - Concrete 1,856,811.10                  1,856,811.10               1,856,811.10             -                             -                             -                                   

89 0502-0400 Division 4 - Masonry 1,826,850.00                  1,826,850.00               1,826,850.00             -                             -                             -                                   

89 0502-0500 Division 5 - Metals 2,455,284.50                  2,455,284.50               2,455,284.50             -                             -                             -                                   

89 0502-0600 Division 6 - Wood, Plastics and Composites 456,000.00                     456,000.00                  456,000.00                -                             -                             -                                   

89 0502-0700 Division 7 - Thermal & Moisture Protection 2,238,010.00                  2,238,010.00               2,238,010.00             -                             -                             -                                   

89 0502-0800 Division 8 - Openings 1,120,135.50                  1,120,135.50               1,120,135.50             -                             -                             -                                   

89 0502-0900 Division 9 - Finishes 2,822,394.90                  2,822,394.90               2,822,394.90             -                             -                             -                                   

89 0502-1000 Division 10 - Specialties 276,640.00                     276,640.00                  276,640.00                -                             -                             -                                   

89 0502-1100 Division 11 - Equipment 499,225.00                     499,225.00                  499,225.00                -                             -                             -                                   

89 0502-1200 Division 12 - Furnishings 406,120.25                     406,120.25                  406,120.25                -                             -                             -                                   

89 0502-1400 Division 14 - Conveying Systems 113,050.00                     113,050.00                  113,050.00                -                             -                             -                                   

89 0502-2100 Division 21 - Fire Suppression 328,818.75                     328,818.75                  328,818.75                -                             -                             -                                   

89 0502-2200 Division 22 - Plumbing 981,350.00                     981,350.00                  981,350.00                -                             -                             -                                   

89 0502-2300 Division 23 - HVAC 2,730,300.00                  2,730,300.00               2,730,300.00             -                             -                             -                                   

89 0502-2600 Division 26 - Electrical 2,475,605.00                  2,475,605.00               2,475,605.00             -                             -                             -                                   

89 0502-3100 Division 31 - Earthwork 2,373,404.00                  2,373,404.00               2,373,403.82             0.18                           -                             -                                   

89 0502-3200 Division 32 - Exterior Improvements 419,900.00                     419,900.00                  419,900.00                -                             -                             -                                   

89 0502-3300 Division 33 - Utilities 761,596.00                     761,596.00                  761,596.00                -                             -                             -                                   

89 0502-9900 Retainage 1,399,500.00                  1,399,500.00               1,399,500.00             (0.00)                          1,283,350.27             116,149.74                      

89 0508-0000 Change Orders 336,220.93$             336,220.93                     336,220.93                  319,616.55                16,604.38                  -                             274,609.22                      

89 Construction Budget Subtotal 30,910,366.00$               (2,584,145.07)$          28,326,220.93$             28,326,220.93$           28,309,666.38$         16,554.55$                1,283,350.27$           54,538.03$                      

Alternates

90 0506-0000 Ineligible Work (Maint Blg, Press Box, Concession and Restrooms) -                                   -                                  -                               -                             -                             -                             -                                   

90 0506-0000 Retainage for Alternates/Ineligible Work -                                  -                               -                             -                             

Alternates Subtotal -$                                 -$                           -$                                -$                             -$                           -$                           -$                           -$                                 

0600-0000 Miscellaneous Project Costs

94 0601-0000 Utility Company Fees 84,000.00                        84,000.00                       24,550.90                    24,550.90                  -                             -                             59,449.10                        

95 0602-0000 Testing Services 100,000.00                      100,000.00                     107,330.03                  96,502.07                  10,827.96                  -                             (7,330.03)                         

96 0603-0000 Swing Space / Modulars -                                   -                                  -                               -                             -                             -                             -                                   

97 0699-0000 Other Project Costs (Mailing & Moving) 40,000.00                        40,000.00                       34,153.00                    34,153.00                  -                             -                             5,847.00                          

0600-0000 Miscellaneous Project Costs Subtotal 224,000.00$                    -$                           224,000.00$                   166,033.93$                155,205.97$              10,827.96$                -$                           57,966.07$                      

0700-0000 Furnishings and Equipment

99 0701-0000 Furnishings 690,000.00                      50,000.00                  740,000.00                     741,871.17                  733,685.46                8,185.71                    -                             (1,871.17)                         

0702-0000 Equipment

101 0703-0000 Computer Equipment 690,000.00                      65,000.00                  755,000.00                     746,015.14                  741,110.14                4,905.00                    -                             8,984.86                          

Furnishings and Equipment Subtotal 1,380,000.00$                 115,000.00$              1,495,000.00$               1,487,886.31$             1,474,795.60$           13,090.71$                -$                           7,113.69$                        

103 0507-0000 Owner's Construction Contingency 1,545,518.00                   2,469,145.07            4,014,663.07                  -                               -                             -                             -                             4,014,663.07                   

104 0801-0000 Owners' (soft cost) Contingency 643,257.00                      643,257.00                     -                               -                             -                             -                             643,257.00                      

Contingency Subtotal 2,188,775.00$                 2,469,145.07$           4,657,920.07$               -$                             -$                           -$                           -$                           4,657,920.07$                 

Total Project Budget 39,919,041.00$               -$                           39,919,041.00$             34,553,165.51$           34,369,402.06$         183,763.45$              1,283,350.27$           5,420,413.52$                 
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WARRANT NO. 54 

Project: Peebles Elementary School, Bourne, Massachusetts Project No.: 15041 

Prepared by: Joel G. Seeley, AIA Date: 1/28/2021 

School Building Committee for the Peebles Elementary School hereby authorizes to draw against funds for the 

obligations incurred for value received in services and for materials shown below: 

Vendor Invoice No. Invoice 

Date 

Invoice 

Amount 

ProPay 

Code 

Balance After 

Invoice 

W.B. Mason Co., Inc. 201461198 
[PO FFE-023] 

08/01/2019 $  7,357.50 0701-0000 $  0.00 

Boss Laser I-14658
[PO FFE-041] 

01/20/2020 $  2,281.90 0701-0000 $  0.00 

W.B. Mason Co., Inc. 204080863 
[PO FFE-NO-PO] 

10/08/2020 $  712.39 0703-0000 $  0.00 

Thompson & Lichtner 7630R 11/23/2020 $  5,648.30 0203-0100 $  34,351.70 

Total $     16,000.09 

_______________________________ ______________________________ 

James L. Potter, Chairman  Peter J. Meier 

_______________________________ ______________________________ 

Christopher Hyldburg Natasha Scarpato 

_______________________________ ______________________________ 

William Meier Richard A. Lavoie 

_______________________________ ______________________________ 

Frederick H. Howe  Donna Buckley 

_______________________________ ______________________________ 

Kerri Anne Quinlan-Zhou, Ed. D  

Approved on ______________________ 

p:\2015\15041\00-info\0.8 warrants\warrantno.54_28january2021\warrant no. 54 1-28-2021.docx 


























