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PROJECT MINUTES 

 
Project: New Bourne Intermediate School Project No.: 15041 

Prepared by: Joel Seeley  Meeting Date: 5/2/19 

Re: School Building Committee Meeting Meeting No:   69 

Location: Bourne High School Professional Library  Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ James L. Potter Chairman, School Building Committee Voting Member 

✓ Peter J. Meier Board of Selectmen Voting Member 

✓ Christopher Hyldburg School Committee Voting Member 

 Natasha Scarpato Member at Large Voting Member 

 Donna Buckley Member at Large  Voting Member 

✓ Richard A. Lavoie Finance Committee Voting Member 

✓ William Meier  Building Trade Expert Voting Member 

✓ Erika Fitzpatrick School Committee  Voting Member 

 Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member 

 Steven M. Lamarche Superintendent of Schools, BPS  Voting Member 

✓ Jordan Geist Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

✓ Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

✓ Elizabeth A. Carpenito Principal, BES Non-Voting Member 

✓ Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

✓ Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Bill Beatrice FAI, Architect  

✓ Jay Williams FAI, Architect  

 Robert Brait Brait Builders (BBC) General Contractor  

✓ Tony Dias SMMA, OPM  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

69.1 Record Call to Order, 6:30 PM. 

69.2 J. Seeley The Committee reviewed their findings from the project tour held at 5:00pm on 5/2/19.  

Committee Discussion: 

1. P. Meier indicated he believed the project was exceptionally well designed and 

constructed.   

2. J. Potter indicated the amount of work BBC completed in the one year since the 

beam topping-off ceremony is to be commended. 

3. R. Lavoie asked what aspect of the project is included in the Phase 1 Substantial 

Completion? 

J. Williams indicated the building and sidewalks immediately around the building,  

the final paving and playground work will be part of the Phase 2 Substantial 

Completion. 

4. P. Meier asked what is the date for the Phase 3 Substantial Completion? 

J. Williams indicated the contractual Substantial Completion date for Phase 3 is 

11/18/19. 

5. R. Lavoie asked if the Committee can receive a copy of the punch list? 

J. Seeley indicated yes and he will forward a copy to the Committee. 

6. K. Anderson asked for an overview of the types of items on the punch list? 

J. Williams indicated the list is comprised mostly of many small touch-up type 

items, the larger items are the completion of the final paving and the playground. 

69.3 Record J. Williams distributed and reviewed the Phase 1 Substantial Completion Certificate.  

A Motion was made by P. Meier and seconded by R. Lavoie to approve the Phase 1 

Substantial Completion Certificate and recommend signature by T. Guerino. No 

discussion, motion passed unanimous. 

69.4 Record W. Meier, on behalf of the Committee, thanked J. Norton for all her hard work, dedication 

and personal commitment to the project. 

69.5 Record Next SBC Meeting: May 16, 2019 at 6:30 pm at the Veterans Memorial Community 

Center.  

69.6 Record A Motion was made by P. Meier and seconded by C. Hyldburg to adjourn the meeting. No 

discussion, motion passed unanimous.  

Attachments: Agenda, Phase 1 Substantial Completion Certificate 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 
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Agenda 

Project: Bourne Intermediate School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 5/2/2019 

Meeting Location: Bourne High School Professional Library  Meeting Time: 6:30 PM 

Prepared by: Joel Seeley Meeting No.:          70 

Distribution: Committee Members (MF)         

1. Call to Order   

2. Discuss Project Tour 

3. Phase 1 Substantial Completion Vote 

4. Public Comments 

5. Next Meeting: May 16, 2019  

6. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2019\70_2May2019\Agenda_2May2019.Docx 




