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Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 9/8/2016
Re: School Building Committee Meeting Meeting No: 24
Location: Bourne Veteran’s Memorial Community Center Time: 7:00pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg Chairman, School Committee Voting Member
v Natasha Scarpato Member, School Committee Voting Member
4 Donna Buckley Member at Large Voting Member
4 Richard A. Lavoie Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
Member at Large Voting Member
4 Frederick H. Howe Board of Health, Vice-Chairman School Building Committee Voting Member
4 Steven M. Lamarche Superintendent of Schools, BPS Voting Member
Edward S. Donoghue Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
Director of Facilities, Town of Bourne Non-Voting Member
Elizabeth A. Carpenito Principal, BES Non-Voting Member
Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
Janey Norton Principal, PES
v Kent Kovacs FAI, Architect
Betsy Farrell Garcia FAI, Architect
Michael Cimorelli FAI, Architect
v Joel Seeley SMMA, OPM
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Project: Peebles Elementary School Feasibility Study
Meeting Date: 9/8/2016
Meeting No.: 24

Page No.: 2

Item # | Action Discussion

241 Record Call to Order, 7:00 PM, meeting opened.

242 | Record A motion was made by F. Howe and seconded by P. Meier to approve the 9/1/16 School
Building Committee meeting minutes. No discussion, motion passed unanimous by those
attending, one abstention.

24.3 | Record J. Seeley distributed and reviewed the Project Budget Status Report, dated 8/31/16,
attached.

24.4 | Record Warrant No. 11 was reviewed. A motion was made by P. Meier and seconded by R. Lavoie
to approve Warrant No. 11. No discussion, motion passed unanimous.

245 | J. Seeley J. Seeley has contacted MSBA relative to the High School capacity being considered a
reimbursable expense and is awaiting direction.

24.6 | J. Norton J. Norton is taking the lead in developing a video tour of the existing Peebles that can be
posted on the Town’s project website page as well as any Facebook page that may be
created.

24.7 | P. Meier Update on Committee Membership

J. Potter 1. J. Potter to follow-up with the Town Moderator to fill the one Member-at-Large
vacancy.
2. P. Meier indicated he contacted the Town Administrator and the Facilities Director
vacancy would not be filled until after Special Town Meeting.

24.8 | J. Seeley J. Seeley to follow-up with MSBA on approval of the Town Meeting Warrant and the Ballot
vote language.

249 | Record P. Meier confirmed no other State agency in addition to MSBA is required to approve the
Ballot vote language.

24.10 | Committee Committee members are encouraged to view the www.newpeebles.weebly.com website
and send any feedback to S. Lamarche, who has volunteered to be the liaison with the
resident.

24.11 | J. Seeley J. Seeley distributed and reviewed the progress Committee biographies. J. Seeley to
compile the remaining Committee members’ biographies and issue to the Committee and
post on the Town website.

2412 | J. Potter J. Potter to schedule a point-counter point discussion on the Project on Bourne
Community Television with P. Meier or another Selectmen.

2413 | J. Seeley J. Seeley distributed and reviewed the updated Roadshow Schedule, dated 9/8/16 and
attached. The Committee champions updated their meetings information. J. Seeley to
update the schedule and issue to the Committee.

24.14 | Record J. Seeley provided an update on the Middle School Open House attended by E. Carpenito,
K. Anderson, K. Kovacs and J. Seeley.

24.15 | Record S. Lamarche provided an update on the Rotary Club meeting attended by C. Hyldburg and
S. Lamarche.
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24.16

K. Kovacs

K. Kovacs distributed and reviewed the updated flyer. K. Kovacs to email to the
Committee for distribution. J. Seeley to post on the Town website.

2417

J. Seeley

J. Seeley distributed and reviewed the updated FAQ sheet. J. Seeley to email to the
Committee for distribution and post on the Town website.

24.18

J. Seeley

J. Seeley distributed and reviewed the draft Bourne Community Television interview
outling, to be held at 2:00pm on 9/15/16, attached.

Committee Discussion:

1. S. Lamarche indicated he has a conflict on 9/15/16 and J. Norton will present in
his place.

2. J. Seeley to update the outline and send to the speakers for review.

2419

E. Donoghue
K. Kovacs
J. Seeley

E. Donoghue, K. Kovacs and J. Seeley to provide Capital Outlay the following requested
information prior to the 9/14/16 presentation, past 5 years maintenance projects, projected
cashflow for the project and capital projects required at Peebles if the vote fails.

24.20

J. Seeley

The Committee discussed the importance of both the new Police Department building and
the new Peebles Elementary School to the Town and residents of Bourne.

After Committee discussion, a motion was made by R. Lavoie and seconded by N.
Scarpato to request the Board of Selectmen take an affirmative vote in support of both
projects at the earliest possible date.

A motion was made by S. Lamarche and seconded by P. Meier to table the motion until the
next Committee meeting. No discussion, voted unanimously. J. Seeley to include in the
agenda for the next Committee meeting.

24.21

K. Kovacs

K. Kovacs to provide 7 poster boards for Community Forum No. 9 to held on 9/20/16 at the
Peebles School.

24.22

K. Kovacs

K. Kovacs provided a design update, including an exterior rendering and DESE submission
documents for Special Education spaces. K. Kovacs to email the rendering to the
Committee for distribution.

24.23

K. Kovacs
J. Seeley

K. Kovacs reviewed the Schematic Design two independent Construction Cost Estimates
performed by PM&C and AM Fogarty, attached, and the cost reconciliation meeting held at
SMMA'’s office. J. Seeley distributed and reviewed the Total Project Budget form reflecting
the PM&C cost estimate. The Total Project Budget increased from $39.99 million to $40.25
million. K. Kovacs reviewed potential scope additions and deductions.

Committee Discussion:

1. J. Potter asked did the roofing on the steeped slope rooves change to PVC?
K. Kovacs indicated no, the PSR submission had PVC roofing on the steeped
slope rooves.

2. R. Lavoie asked what is the purpose of increasing the emergency generator size?
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Item # | Action Discussion

K. Kovacs indicated it would provide additional stand-by loads, in case the school
was to be used as a warming shelter. The current size accommodates life safety
loads primarily.

3. W. Meier indicated he would not like to see the academic wing steep slope roof
deleted.

4. W. Meier asked if in the future the project is trending to be under budget, can the
granite curbing, site sign and decorative metal screen be added back into the
project?

K. Kovacs indicated yes.

5. S. Lamarche indicated he believes the Committee should not increase the project
cost over the $39.99 million.

6. D. Buckley indicated the classroom sinks, storage units, and interconnecting
doors are essential for the school.

7. J. Potter indicated CPC funds could be explored for possibly funding the tennis
courts.

A motion was made by S. Lamarche and seconded by R. Lavoie to accept the granite
curbing, site sign and decorative metal screen deductions and submit the Total Project
Cost of no more than $39.99 million to the MSBA. No discussion, voted unanimously.

K. Kovacs and J. Seeley to update the estimates and budget and submit to the MSBA.
24.24 | Record Old or New Business: None

24.25 | Record Community Forum No. 9: September 20, 2016 at 6:00 pm at the Peebles Elementary
School.

24.26 | Record Next SBC Meeting: September 22, 2016 at 7:00 pm at the Bourne Veteran’s Memorial
Community Center.

24.27 | Record A Motion was made by W. Meier and seconded by R. Lavoie to adjourn the meeting. No
discussion, voted unanimously.

Attachments: Agenda, Project Budget Status Report, Updated Roadshow Schedule, Updated FAQ, Updated Flyer,
Updated BourneTV Interview Outline, Draft Committee Biographies, Total Project Budget Sheet, Powerpoint
presentation

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building
Committee\2016\24_8September2016\Schoolbuildingcommitteemeeting_8September2016_FINAL.Docx

| CAMBRIDGE MASSACHUSETTS | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND



PROJECT MANAGEMENT

PROJECT MEETING SIGN-IN SHEET

SMMA

Project: Peebles Elementary School Feasibility Study Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 9/8/2016
Re: School Building Committee Meeting Meeting No: 24
Location: Bourne Veterans Memorial Community Center, Time: 7:00pm
234 Main Street, Buzzards Bay, Massachusetts
Distribution: Attendees, (MF)
5 SIGNATURE ATTENDEES EMAIL AFFILIATION
l 5{{,\,/ James L. Potter onsetip@juno.com Chairman, School Building Committee
l I 0 l.ﬂ\ Peter J. Meier pmeier@townofbourne.com Boumne Board of Selectmen

7 v\”, o R e Christopher Hyldburg chrish@alpha-1.com Chairman, Bourne School Committee

Natasha Scarpato

scarpato4@comcast.net

Bourne School Committee

Donna Buckley

d.j.buckley23@gmail.com

Member-At-Large

T
 Richard A. Lavoie

Richl.Lavoie@gmail.com

Member, Bourne Finance Committee

iliam Meier

Dusty22752@aol.com

Building Trade Expert

Member-At-Large

Frederick H. Howe

rickhowe9@gmail.com

Member-At-Large, Board of Health

Steven M. Lamarche

slamarche@bourneps.org

Superintendent of Schools, BPS

Edward S. Donoghue

EDonoghue@bourneps.org

Director of Business Services, BPS, MCPPO

Thomas M. Guerino

tguerino@townofbourne.com

Town Administrator

Director of Facilities, Town of Bourne

Elizabeth A. Carpenito

ecarpenito@bourneps.org

Principal, BES

Kathy Anderson

kanderson@bourneps.org

Elementary/Special Education Secretary

Janey Norton

jnorton@bourneps.org

Principal, PES

Kent Kovacs

kkovacs@flansburgh.com

Flansburgh Architects

Betsy Farrell Garcia

bgarcia@flansburgh.com

Flansburgh Architects

Joel Seeley

jseeley@smma.com

SMMA

PA2015\15041\04-meetings\d.3 mig_notes\3-school building committee\2016\24_

SYMMES MAINI & McKEE ASSOCIATES

16.docx

1000 MASSACHUSETTS AVENUE
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| PROJECT MANAGEMENT

AGENDA

Project: Peebles Elementary School Feasibility Study
Re: School Building Committee Meeting

Meeting Location:  Bourne Veterans Memorial Community Center
Prepared by: Joel Seeley

Distribution: Committee Members (MF)

Project No.:

Meeting Date:

Meeting Time:

Meeting No.:

SMMA

15041
9/8/2016

7:00 PM
24

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. Community Outreach Update
5. Design Update

6. Schedule and Cost Update

7. Vote to Submit Schematic Design Cost Estimate to MSBA

8. Old or New Business

9. Public Comments

10. Next Meeting — September 22, 2016 — Confirm additional meeting - September 15, 2016

11. Adjourn

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2016\24_8September2016\Agenda_8September2016.Docx

SYMMES MAINI & McKEE ASSOCIATES
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T. 617.547.5400 F. 800.648.4920
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ProPay
Code

0001-0000
0002-0000
0003-0000
0004-0000

Peebles Elementary School
Bourne, Massachusetts

TOTAL PROJECT BUDGET STATUS REPORT

8/31/2016

Projected
Total Project Authorized Revised Total Total Budget % Comtd Actual Spentto % Spent Expenditure/ Balance to
Description Budget Changes Budget Committed Balance to Date Date to Date  Commitments Spend
FEASIBILITY STUDY AGREEMENT
OPM Feasibility Study/Schematic Design| | $ 140,000.00 | $ (15,000.00)| $ 125,000.00|$ 117,100.00 | $ 7,900.00 94% | $ 68,000.00 58%| $ 49,100.00| | $ 57,000.00
A/E Feasibility Study/Schematic Design| | $ 500,000.00 | $ (115,875.00)| $ 384,125.00|$ 384,125.00 | $ - 100%| $ 264,375.00 69%|$ 119,750.00| |$ 119,750.00
Environmental & Site| | $ 90,000.00 | $ 50,000.00 | $ 140,000.00 | $ 77,803.00 | $ 62,197.00 56%| $ 65,164.00 84%| $ 12,639.00| | $ 74,836.00
Other| | $ 20,000.00 | $ 80,875.00 | $ 100,875.00 | $ 29,797.13 | $ 71,077.87 30%| $ 672.13 2%| $ 29,125.00| | $ 100,202.87
SUBTOTAL| | $ 750,000.00 $ 750,000.00 |$ 608,825.13 |$ 141,174.87 81%|$ 398,211.13 65%($ 210,614.00| |$ 351,788.87

P:\2015\15041\00-INFO\O.3 Contract\FSA Budget Forms for Monthly Reports\11-2016_August\FeasibilitySDTotalBudgetandCashFlow2.xls
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TOWN OF BOURNE, MA
SCHOOL BUILDING COMMITTEE
PEEBLES ELEMENTARY SCHOOL

ROADSHOW SCHEDULE

08/19/2016 - updated - 09/08/2016

PROJECT MANAGEMENT ‘ S M MA

Venue Location Date Time SBC Champion SBC Attendees | Venue Contact Presentation Notes
Selectmen Community Center Tuesday, August 23, 2016 7:00PM _|Jim Potter Yes Complete
Capital Outlay Community Center Wednesday, September 14, 2016 | 8:30AM |[Jim Potter ? Yes
Finance Committee Community Center Monday, September 19, 2016 7:00PM _|Rich Lavoie RH, Yes
School Committee BHS Media Center Wednesday, October 5, 2016 6:30PM _|Steve Lamarche RH, Yes SMMA can not attend
Peebles ES Open House Peebles ES Thursday, August 25, 2016 4:00 PM |Janey Norton ? Janey Norton No, handouts only Complete
Bournedale ES Open House Bournedale ES Thursday, August 25, 2016 4:00 PM [Liz Carpenito ? Liz Carpenito No, handouts only Complete
Middle School Back to School Night Middle School Thursday, September 8, 2016 5:30 PM |Kathy Anderson NS, KA Melissa Ryan No, handouts only Need Flyers
No moderator,
individual presentations
BATV Interview BATV Thursday, September 15, 2016 2:00 PM |Joel Seeley SL, CH, NS Jenn McGrail only J.Seeley to send out updated agenda
Peebles ES Back to School Night Peebles ES Thursday, September 15, 2016 5:30 PM |Janey Norton KA, Janey Norton No, handouts only Need Flyers
Community Forum No. 9 Peebles ES Tuesday, Septmber 20, 2016 6:00PM _|Jim Potter RH, Janey Norton Yes
Bournedale ES Back to School Night Bournedale ES Thursday, September 22, 2016 5:30 PM |Liz Carpenito KA, Liz Carpenito No, handouts only Need Flyers
High School Teachers Conference High School Thursday, October 6, 2016 4:00 PM |Steve Lamarche KA, Amy Cetner No, handouts only Need Flyers
Bourne PTA Peebles ES Tuesday, Septmber 20, 2016 6:00PM _|Steve Lamarche ? ? Yes
Upper Cape Cod Technical
Rotary Club of Bourne/Sandwich School Thursday, September 8, 2016 7:40 AM [Chris Hyldburg CH, PM, SL Bob Dutch Yes Complete
Pocasset Village Association Pocasset Community Center Saturday, September 10, 2016 9:30AM |Liz Carpenito RH, ? Yes
Cataumet Civic Association ? ? ? Liz Carpenito RH, ? ? Need date/time
Sagamore Highlands Association ? ? ? Liz Carpenito RH, ? ? Need date/time
Council on Aging Community Center Thursday, October 6, 2016 2:00 PM [Peter Meier RH? ? Yes
Bourne Public Library ? ? ? Steve Lamarche ? ? ? Need date/time
Peebles Community Tour ? ? ? Janey Norton ? ? ? Need date/time
Town Meeting BHS Monday, October 17, 2016 7:00 PM [Jim Potter Yes
Community Meetings tbd tbd tbd ? To potentially occur between Town Meeting and Ballot Vote

Page 1







Frequently Asked Questions

Q
A

Why a grade 3-5 Peebles Elementary School?

This option replaces the existing Peebles School with a new
facility serving a single intermediate school for students in
grades 3 through 5, keeping an elementary school on the
Cape side of the canal as part of greater campus with the
middle and high school. It relocates the fifth grade into an
elementary school setting and provides new educational
opportunities at Bourne Middle School. This option creates
an equal educational experience among the elementary
schools with a focused 3-5 educational program for all stu-
dents through a more, streamlined curriculum with greater
academic resources and additional collaboration opportu-
nities within the school community including the unique
opportunity for fifth grade students to take on leadership
roles.

Why should the 5th grade be returned to the elemen-
tary school?

Moving the fifth grade to the 3-5 school further eases
student transition to middle school as students will have
already integrated as a class and experienced the transi-
tion from the elementary school to the intermediate (3-5)
school. Fifth grade students will take the school bus with
students in their own age groups that will reduce exposure
to behaviors of older students. Additionally, much of our
curriculum matches the grade bands PK-2, 3-5 (or PreK-
5) and 6-8 evident in the Massachusetts State Curriculum
Frameworks

How long has the Feasability Study been underway?

The Feasibility Study commenced over 4 years ago in Janu-
ary 2012 with the submission of the Statement of Interest
for the Peebles Elementary School to the Massachusetts
School Building Authority (MSBA) by the Selectmen and
School Committee. The Town and the MSBA executed an
agreement for the Feasibility Study in February 2015 which
has been overseen by the School Building Committee for
the past 1V years.

For more information go to:

Town Website:
http://www.townofbourne.com/school-building-committee

http://www.BOGOforbourne.weebly.com

Project Email: shc@townofbourne.com

Q
A

Q
A

Why not renovate instead?

The Feasibility Study demonstrated that requirements for
meeting the building code and the requirements for reim-
bursement of the Massachusetts School Building Author-
ity (MSBA) would make a renovation/addition more costly
than new construction due to the age and condition of the
62+ year old Peebles Elementary School.

Will it be longer to travel to school?

There will be approximately 15 additional minutes to the
current bus route duration for first and second graders that
reside on the cape-side of the Canal and for third and fourth
graders that reside off-cape..

What are the benefits of grade spans?

While this is a shift from the current school configura-
tions, there are potential benefits for all stakeholders of the
Bourne Public Schools system. This option provides district-
wide PK-2 at Bournedale, 3-5 at Peebles and 6-8 at BMS. By
creating small grade span schools, each school is able to
focus on one specific stage of child academic and social/
emotional development. A building-wide concentration of
attention to the academic, emotional, physical, and social
needs associated with each level of students will positively
enhance learning and growth.

Why not delay until the economy improves?

The School District has been approved by the State for re-
imbursement now at 48.63% of eligible costs. Additionally,
the MSBA is reimbursing the Town for 43.84% ($328,800) of
the $750,000 cost of the feasability study. If the project is
delayed it will be removed from the State funding list with
no assurance for any reimbursement in the future. If the
MSBA were ever to reconsider a Peebles Elementary School
project in the future, another feasability study would be re-
quired and the Town would be responsible for paying for
the study in totality with no reimbursement.

Is this the right time to build?

Due to a slowly improving economy, borrowing costs are
still at historic lows and, due to a very competitive build-
ing climate, construction costs remain low. These costs,
however, are currently on the rise and a delay will increase
project costs.

The Proposed New

Peebles Elementary School
Bourne, MA

September 08,2016

The new, proposed state-approved 3-5 school will be a
modern, state-of-the-art facility that will serve the Town
for many years to come and features amenities such as....

B |arger classrooms, new learning commons, and gymna-
sium that conform to current State guidelines.

B Dedicated art, music, innovation studio, special educa-
tion, and all other required educational spaces.

B Convenient community access and use of the gymna-
sium, cafeteria, and learning commons.

B Improved student safety: new building security system,
access control system, fire alarm, and fire suppression
system.

21st Century technology infrastructure.

Numerous “green”features that will improve operational
efficiency of the school such as occupancy sensors for
lighting, an energy efficient displacement air system,
and a building-wide energy management system.

B Improved air quality, lighting, and heat control.

Buildingr e Future



Deficiencies

The Peebles Elementary School is an aged facility re-
quiring significant upkeep without long term educa-
tional benefits. There is a lack of educational spaces and
many existing spaces do not conform to current State
guidelines or meet 21st Century educational needs.

Bourne Residents voted to approve this Feasibility
Study and seek a Grant from MSBA to mitigate these
conditions at the October 27, 2014 Special Town Meet-

ing.

B The antiquated facility impedes teaching and learning.

B Music, art, and science labs have inadequate spaces and
equipment for the specialized programs taught. Many
special education spaces are also too small.

B The core facilities (library, gym, and cafeteria) are under-
sized and require updates to ventilation air system

B The schools lack a modern security system, access
control system, fire alarm, and fire suppression system.

B All of the old building systems (mechanical, electrical,
and plumbing) are outdated, unreliable, inefficient, and
have outlived their useful life. These systems now require
constant repair and attention.

B Parking on the sites is limited and disorganized. The
parent drop off and bus areas create an unsafe
congested condition during pick up and drop off times.

The Peebles Elementary School is nearing the end of its
educational and functional life. As a result of eighteen
months of deliberating and planning with the Bourne
community and Massachusetts School Building Author-
ity, a vision emerged for the community of Bourne in its
entirety, not just Bourne Public Schools. We are excited to
present you a building that addresses community needs,
as well as, a new vision for educating PreK-12 with grade
span re-configuration enhancing the social, emotional
and developmental needs of all children. In 2020, we will
have the opportunity to strengthen our Bourne commu-
nity by creating one common educational experience.

B Working with the Town and the Massachusetts School
Building Authority (MSBA), the design team developed
nine different options ranging from phased renovation
of the existing Peebles ES and Bournedale ES schools to a
completely new building.

B The best long-term solution converts Bournedale to a
District-wide PK-2, constructs a new 72,680-sf, two-story
building for District-wide grades 3-5 students, and re-
turns the 5th grade to an elementary setting.

B New construction avoids the disruption to students in-
herent with a multi-phased renovation project

B The School Building Committee voted unanimously to
proceed to the State with the Schematic Design and a
total project budget of $39.9 million.

B The State will reimburse the Town approximately $15.23
million. The estimated project cost to the Town of
Bourne is $24.76 million.

The proposed new building will be located in front of the
existing school and includes many new site amenities.

KEY:
1 New Peebles Elementary School
2 New Tennis Courts

®

3 Middle School
4 High School

@

@ ®

B |ncreased parking spaces and a safer traffic flow with
separate parent and bus loading zones.

A new enclosed play area with new play equipment
B New tennis courts with associated parking

B |mproved handicapped accessibility

Project Schedule

October 2017 Commence Bidding
November 2017  Commence Construction

|:| Sept. 20,2016 Community Forum No.9

O Oct. 17,2016 Special Town Meeting

O Nov.04,2016  MSBA Board Meeting

|:| Dec. 06,2016 Special Ballot Vote

|:| Dec. 07,2016 Commence Design Drawings
U

U

U

August 2019 Open New Peebles School

“One community, one common
educational experience.”

SMMA proxecT Manacement  Flansburgh
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New Grades 3-5 Peebles Elementary School
BATV INTERVIEW OUTLINE

August 19, 2016 (updated 9/1/16)

To be a total of 30 minutes

PART 1 - INTRODUCTION - Steve - 5 minutes
e Why was an SOl Submitted
¢ Town Meeting votes in 2014 for Feasibility Study
e Explanation of ALL three schools problems, i.e. Peebles, Bournedale
and Middle School
¢ Thoughts on why addressing the three schools is educationally the
right thing to do

PART 2 - WHAT IS THE DESIGN - Kent - 10 minutes
e What is the Peebles, Bournedale and Middle School Plan

PART 3 - WHAT IS THE BENEFIT TO THE STUDENTS AND COMMUNITY - Chris,
Natasha - 10 minutes
e Thoughts on why the New Peebles will greatly benefit the students

PART 4 - WHAT IS THE COST AND SCHEDULE - Joel - 5 minutes
e When will the new School Open
e What is the cost to the Taxpayers
e How will the project remain on budget
e What is the MSBA and how are they funded

PART 5 - WHY IS SUPPORTING THE PROJECT THE RIGHT THING TO DO - Steve
- 5 minutes

¢ Thoughts on why Town support is the right thing to do

e What if the vote fails

p:\2015\15041\04-meetings\4.2 agendas\3-school building committee\2016\24_8september2016\batv interview outline 9-1-16.docx






Updated: September 6, 2016

The new Peebles Elementary School
FAQ's

1.

Why a grade 3-5 Peebles Elementary School?

This option replaces the existing Peebles School with a new facility serving a
single intermediate school for students in grades 3 through 5, keeping an
elementary school on the Cape side of the canal as part of greater campus with
the middle and high school. It relocates the fifth grade into an elementary school
setting and provides new educational opportunities at Bourne Middle School.
This option creates an equal educational experience among the elementary
schools with a focused 3-5 educational program for all students through a more,
streamlined curriculum with greater academic resources and additional
collaboration opportunities within the school community including the unique
opportunity for fifth grade students to take on leadership roles.

What will happen to the Bournedale School?

Creating a Pre-K-2 school will expand and enhance the early childhood program
already in place. An enhanced early childhood program will include a universal
kindergarten program available to all Bourne students. The existing Bournedale
Elementary School provides educational spaces size appropriately for grades
PK through 2. The school currently has an undersized gymnasium and limited
Special Education spaces that are already more conducive for meeting the
needs of K-2 students.

What will happen to the Middle School?

Creating a 6-8 middle school will allow teachers and staff to use the middle
school in the way in which it was intended when built. Teachers and staff will
more intentionally focus curriculum, programs, and activities to meet the unique
needs of early adolescent learners.

Why should the 5™ grade be returned to the elementary school?

Moving the fifth grade to the 3-5 school further eases student transition to
middle school as students will have already integrated as a class and
experienced the transition from the elementary school to the intermediate (3-5)
school. Fifth grade students will take the school bus with students in their own
age groups that will reduce exposure to behaviors of older students.
Additionally, much of our curriculum matches the grade bands PK-2, 3-5 (or
PreK-5) and 6-8 evident in the Massachusetts State Curriculum Frameworks.


http://wbridgewaterschools.org/sbc/index.php/faq-facts

What options have been studied?

Seven design alternatives were discussed and evaluated at 18 School Building
Committee meetings, several Bourne Academic Leadership Team meetings, and
7 community forums over the last year and a half. The committee focused on
the following criteria when evaluating the options: educational benefits, size of
building, cost, minimal disruption during construction, community access,
transportation, student transitions, and the geographical challenge of the Canal.
The seven design alternatives explored were:

e Option 1A - New K-4 school (250 enroliment),

e Option 1G - Reno / Add K-4 school (250 enrollment)

e Option 2A - Reno / Add PK-4 school (725 enroliment)

e Option 3A - Reno / Add PK-4 school (885 enroliment)

e Option 4A - New K-5 school (410 enroliment)

e Option 4B - Reno / Add K-5 school (410 enrollment)

e Option 5A - New 3-5 school (460 enrolilment) This is the Preferred
Alternative

How long has the Feasibility Study been underway?

The Feasibility Study commenced over 4 years ago in January 2012 with the
submission of the Statement of Interest for the Peebles Elementary School to
the Massachusetts School Building Authority (MSBA) by the Selectmen and
School Committee. The Town and the MSBA executed an agreement for the
Feasibility Study in February 2015 which has been overseen by the School
Building Committee for the past 1 2 years.

What is the role of the Massachusetts School Building Authority (MSBA)?

The MSBA is the state authority that administers and funds a program of grants
for Massachusetts school projects. The MSBA mandates a multi-step rigorous
study and approval process encompassed within the Feasibility Study.

Why not renovate instead?

The Feasibility Study demonstrated that requirements for meeting the building
code and the requirements for reimbursement of the Massachusetts School
Building Authority (MSBA) would make a renovation/addition more costly than
new construction due to the age and condition of the 62+ year old Peebles
Elementary School.

Will it be longer to travel to school?
There will be approximately 15 additional minutes to the current bus route

duration for first and second graders that reside on the cape-side of the Canal
and for third and fourth graders that reside off-cape.
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11.
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15.

Will school start times change?

The Building Committee is reviewing several options to school start times. One
option has the elementary schools maintain their current start time of 9:00am
with the middle school starting 15 minutes earlier at 7:45am and the high school
25 minutes later at 7:40 am. The other options maintain the current start times.
Final start times will be decided by the School Committee prior to the new
school opening.

What are the benefits of grade spans?

While this is a shift from the current school configurations, there are potential
benefits for all stakeholders of the Bourne Public Schools system. This option
provides district-wide PK-2 at Bournedale, 3-5 at Peebles and 6-8 at BMS. By
creating small grade span schools, each school is able to focus on one specific
stage of child academic and social/emotional development. A building-wide
concentration of attention to the academic, emotional, physical, and social
needs associated with each level of students will positively enhance learning
and growth.

Why not delay until the economy improves?

The School District has been approved by the State for reimbursement now at
48.63% of eligible costs. Additionally, the MSBA is reimbursing the Town for
43.84% ($328,800) of the $750,000 cost of the feasibility study. If the project is
delayed it will be removed from the State funding list with no assurance for any
reimbursement in the future. If the MSBA were ever to reconsider a Peebles
Elementary School project in the future, another feasibility study would be
required and the Town would be responsible for paying for the study in totality
with no reimbursement.

Is it the right time to build?

Due to a slowly improving economy, borrowing costs are still at historic lows
and, due to a very competitive building climate, construction costs remain low.
These costs, however, are currently on the rise and a delay will increase project
costs.

Can the new school option be reduced in size?

In order to provide the educational spaces needed and meet the MSBA
requirements for reimbursement, the new school must be sized as it is in the
new design.

What if the project is not approved by the Town?

The Town would lose over $15 million from the State to resolve the deteriorating

conditions of the 62 year old Peebles Elementary School. The Town would still
have to spend over $16 million in significant capital improvements over the next
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several years without any educational benefit. One hundred percent of these
costs would be paid by the Town.

If the new building doesn’t pass, can we use the state money to just repair
the existing building?

No, reimbursement from the MSBA is only intended for use on a building project
that meets the MSBA requirements. As indicated above, the Town would have
to spend over $16 million in significant capital improvements over the next
several years without any educational benefit and one hundred percent of those
costs would be paid by the Town which could be as much as the town’s share
for a new building.

Will more teachers need to be hired because of the increased number of
classrooms in the new building?

No, additional teachers would not be necessary for the new building.
What is the total project cost?

The total project cost is $39.99 million dollars with an estimated cost to Bourne
of $24.76 million dollars after the MSBA grant.

What is included in the total project cost?

The total project cost estimate includes all construction costs - site work,
playgrounds, and demolition of the existing school. It also includes new furniture
and educational technology equipment, building fees, testing costs and any
construction contingencies.

Will the MSBA share in the cost of the project?

Yes, the MSBA will provide approximately $15.23 million dollars to the Town.
What is the tax impact?

The tax impact will be approximately $0.45 /$1,000 of assessed residential
value. On an average home assessed at $398,944 that is $178.51 /year, which
is equal to $14.87 /month or $0.49 /day.

When will the Town be voting to approve the project?

The Special Town Meeting is scheduled for October 17, 2016 to approve the
funding for the project. The ballot vote is scheduled for December 6, 2016 to

approve the exclusion of the costs from so called Proposition 2 .

What happens if the project is approved by the taxpayers?
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The project is moved into the design development phase during which the
design and drawings are further refined. This is followed by the construction
documents phase when the construction bid documents are prepared by the
architect. Construction is currently projected to start in November 2017 with an
August 2019 occupancy date and final completion of the site work including
demolition of the existing Peebles Elementary School in November of 2019.

Why can’t the Town start construction earlier?

If the Town votes in December 2016 for the project to move forward, it takes
approximately 10 months to complete the design development and construction
documents phases. After that, there is a bid/award phase that requires an
additional 2 months. This results in a November 2017 construction start.

Will ongoing use of Peebles Elementary be impacted during construction of
the new school?

The distance between construction activity and the day-to-day functions of the
current school is adequate to ensure safety and no disruption of the educational
process. A fenced-off construction zone, with a dedicated construction vehicles
access, will be constantly monitored for safety. The existing tennis courts will
not be available during construction and will be replaced as part of this project.

Will the existing campus wastewater treatment facility have capacity for
the new project?

The existing wastewater treatment facility located on the school campus has
surplus capacity to handle the anticipated load of the new school project.

Will there be any special foundations required?
No special foundations are required for this project. The engineers have

reviewed the soil data and determined that standard spread footings will satisfy
the design.

For questions and comments, please email: sbc@townofbourne.com

For additional information, please visit the project website at:
http://www.townofbourne.com/school-building-committee = QuickLink:
Peebles FAQ Sheet.



mailto:sbc@townofbourne.com
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Town of Bourne
Peebles Elementary School Project

School Building Committee Member Biographies
September 8, 2016

James L. Potter

I've been a resident of Bourne for 8 years, prior to that a resident of Onset for 30 yrs. This is my first
appointment to a committee in Bourne, however in Wareham, | served on many committees and boards,
and also as a Selectman.

| represent a citizen-at-large, 'in the construction trade seat', on the Committee. | serve as the
Committee Chairman. Also, as a local parent, my oldest graduated Bourne High School in 2015. |
currently have one child in Bourne High School, and two at Bournedale Elementary School.

The Peebles project is the culmination of the Bourne community's desire to replace an aging facility that
has served the Town well for over 60 years. The desire to replace the Peebles School precedes my time
here in Bourne. Finally selected as a grant recipient in the Mass SchoolBuilding Authority grant-
program, the Town now has an opportunity to provide a new schoolithat Bourne can afford, subsidized
with State grant-funding that should last the Town another 60 years. The new Peebles School design, as
a grades 3-5 elementary school, will actually allow the other existing schooels to maximize their own
potential from the re-districting of the grade spans. It is my.desire to find the balance, where affordability
and where the Town's original mission to replace the school, meet.

Peter J. Meier
Resident of Bourne for 45 years
Board of Selectmen representative

Elected to the Bourne Planning Board and:-Bourne ‘Housing Authority from 1996-2011.
Bourne Board of Selectmen and Sewer Commissioners elected since 2011.
Appointed to the Bournedale Eleméntary School Building Committee in 2007.

And various other communities from 1996- present:

It is important for the students and.faculty.of Bourne to have a first class facility. By having a 21st
century learning environment it will help our students to succeed. We will also have am efficient physical
plant. We will save money on electricand heating costs and conserve resources at the same time.

Christopher Hyldburg
Resident of Bourne for 22 years.
Parent, School Committee member 4 years, Chair 2 years, Facility Sub Committee 4 years.

It's a rare opportunity when a single building can affect an entire district for the better. The Bourne
Peebles project is just such a case. Having diverted a frustrating amount of educational tax dollars to
maintain an aging school, it was clear the Peebles School replacement was a priority for our district, our
town. As function of our Massachusetts School Building Association partnership, Bourne entered into a
lengthy Feasibility study- a process that truly opened my eyes to the potential of a bright new horizon for
Bourne education. A new school is far more than “square footage per child”; its re-aligning grades for a
better learning experience for all students- Pre K-12t" grade (and beyond). It is a consistent, concerted
effort focusing the District’s efforts on each student at each grade level.

One student, one grade, one district. The Bourne rule of One.
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Town of Bourne
Peebles Elementary School Project

School Building Committee Member Biographies
September 8, 2016

Natasha Scarpato
| have been a resident of Bourne since 2007.

| am a parent of three children here in Bourne, one of whom is currently attending Peebles Elementary
School. | am also a newly appointed member of the Bourne School Committee.

The Peebles Project is important because our children need a safe, modern, up-to-date school that can
keep up with today's technology. The current situation at Peebles, while very warm and inviting, lacks
many simple staples such as a standalone library and adequate ventilation. This project will also allow all
of the schools in our town to become district-wide buildings where children can remain together year
after year, and teachers can have the opportunity to collaborate with all other teachers in their respective
grades. | hope to see this building become a symbol of the hard work and dedication put forth by the
members of this committee, as well as the members of the community who have been asking for a
replacement for the outdated Peebles School.

Donna Buckley
| have been a resident of Bourne for about fifteen years, have been a teachenin Bourne for over twenty
years, and currently teach fourth grade at Peebles School.

I am well aware of the questionable conditions our students; staff, and visitors experience at Peebles
School each day. The Maintenance Department, school custadians, and teachers work continuously to
keep the school safe through a never-ending and costly.routine of.repairing, replacing, and/or "making
do," with whatever the day's issue may be. Unfortunately, neither the careful attention to maintenance
nor the colorful, wonderfully creative bulletin boards and lessons created by teachers, all earnestly
carried out in a valiant attempt to disguise the shortcomings of this aged building, can hide the cold
winter air seeping through the large‘single-pane windows, the (still-monitored) areas of asbestos which
remain after the large scale asbestos-removal project of a few years ago, the woefully inadequate
heating system which delivers widely varying temperatures to different sections of the school, or the fact
that Music classes are held‘in‘a tiled roomilabeled "Boys Locker Room," and the school library is
seriously lacking in bothiresources and location.

The students, and in fact, all residents, of Bourne deserve a fully accessible school that offers the safety
of modern construction, the endless‘opportunities for learning and exploration offered by cutting edge
technology, and a media center which harbors a wealth of literary and informational resources.

Richard Lavoie
Resident of Bourne since 1976
Presently serve on the Town Finance Committee and represent the Finance Committee on the School

Building Committee.

Previously, | served on the School Committee for 12 years; three years as Chair. During my tenure on the
School Committee, as well as Vice Chair of the Bournedale School Building Committee; we had an
assessment of Peebles complex by construction professionals; it became clear that the building was at
the end of its life; was not handicapped accessible and that the cost of repairs would likely meet or
exceed the cost of new construction. | have been working in one capacity or another to work towards
the replacement of this building.
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William "Dusty" Meier
Resident of Bourne since 1952. 64 yrs.
Lifelong resident of Bourne

At large member of the Bourne School Building Committee.
Presently also on the Police Study Committee and the Public Works Facility Committee.
Vice Chairman of the Bourne Veterans Memorial Community Building Committee.

As a former student of the James F Peebles Elementary School | have noticed that the building still
haven't changed significantly since | was a student.

Frederick H. Howe
| have been a resident of Bourne since 1979, and have a son who gfaduated from Bourne High School.

| have served the town in many capacities over the years, including Conservation Commission, Board of
Health, Finance Committee, and School Committee (3 years‘as chair). | have also served on the Middle
School and Bournedale Building Committees.

The replacement of Peebles is the third part of a school building program first proposed in 1995. The
first two parts--the Middle School and Bournedale Elementary--are completed. It is extremely important
that we replace the Peebles building at this time as'it’has outlived.its effective usefulness. The cost to
maintain a level of safety for the students and staff.now exceeds the cost of a new building. The state
grant makes the project very time-sensitive.

Steven M. Lamarche
My wife and | have been residents of Bourne for nearly 10 years and we have two children, our daughter
who attends Peebles Elementary.School and our son who attends the Bourne Middle School.

| am privileged to be entering my seventh year as the Superintendent of Schools.

As the Superintendent | have the distinct pleasure of advocating for the learning and teaching of the
Community's most precious resource, children. Simultaneously, | have the responsibility to be a good
steward of the town's finances. A'straightforward approach to both has established a long view for the
children and the future of the Community. The Bourne Community is at a critical point regarding the
longevity of the Peebles Elementary School - should the Community spend good money on a building
that has no future or provide the same opportunity to the children today that was provided to the
children of the 50's, 60's, 70's, 80's, 90's and 2000's?

Edward S. Donoghue
Biography text place holder

Thomas M. Guerino
Biography text place holder
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Elizabeth A. Carpenito

| moved to Pocasset in 2008 with my husband, who is a lifelong resident of Bourne. We also have two
children, one of which attends first grade at Peebles Elementary School, and our Kindergartner who
attends Bournedale Elementary School.

My entire educational career has been in the Bourne Public Schools. Since 2001, | have been a fourth
grade teacher at Peebles, an Assistant Principal at both Peebles and Bournedale and currently serve as
Principal at Bournedale Elementary School.

| have a strongly vested interest in the School Building Committee as an educator, parent and active
member in the Bourne community. Having worked in both buildings, | truly understand the tremendous
challenges it is taking to maintain Peebles, and the opportunities Bournedale has brought to the
students, families and community members of Bourne. For these reasons, | wanted to be a voice in the
final proposal brought forth to our community.

Kathy Anderson
| have been a resident of Bourne for 30 years.

| have two sons who have graduated from Bourne schools and nieces and a nephew who currently
attend.

As an Administrative Assistant for the Bourne School Department for the past 16 years | have had the
pleasure of working at Peebles Elementary and Bournedale Elementary Schools and currently work in
both buildings. Although there is a very special place in my heart for Peebles Elementary School, it is
where my children went to school and where | have spent the majority of my years employed by Bourne
Public Schools, | see that Peebles Elementary School is at a disadvantage due to its age. | had the
opportunity to open Bournedale Elementary School and experience the benefits of an up to date
educational facility. It is undoubtedly:safer; more efficient and cost effective. The building is much better
suited to providing our students and staff an educational environment that meets the demands of the
current times. | would loveto see all of the students in Bourne share a common educational experience.
As a committee member | am pleased and proud of our progress. We have spent a great deal of time
listening to the needs of our community and the development of the grade span configuration is a direct
result of the feedback we have received. Bourne is a community that cares about its future and is vested
in our students. | am convinced that "one community, one educational experience" will serve our town
well.

P:\2015\15041\04-MEETINGS\4.2 Agendas\2-Community Meetings\Schoolbuildingcommittee-Bios.Docx
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Bourne, MA
Peebles Elementary School

DRAFT - 9/6/16

Total Project Budget

School Building Committee Reviewed on:

Scope Items Excluded from the
Estimated Basis of Maximum Estimated Basis of
Total Project Budget: All costs associated with the Facilities Grant or Otherwise Maximum Total Facilities | Estimated Maximum Total
project are subject to 963 CMR 2.16(5) Estimated Budget Ineligible Grant! Facilities Grant®
Feasibility Study Agreement
OPM Feasibility Study 125,000 0 125,000
A&E Feasibility Study 365,000 0 365,000
Environmental & Site 140,000 0 140,000
Other $120,000 $0 $120,000
Feasibility Study Agreement Subtotal $750,000 $0 $750,000 $364,725
Administration
Legal Fees $50,000 $50,000 $0 $0
Owner's Project Manager
Design Development 50,000 $0 $50,000
Construction Contract Documents 90,000 $0 $90,000
Bidding 60,000 $0 $60,000
Construction Contract Administration $816,000 $112,377 $703,623
Closeout $62,252 $0 $62,252
Extra Services $40,000 $0 $40,000
Reimbursable & Other Services $15,000 $0 $15,000
Cost Estimates $50,000 $0 $50,000
Advertising $5,000 0 $5,000
Permitting 50,000 0 $50,000
Owner's Insurance 20,000 0 $20,000
Other Administrative Costs 20,000 0 $20,000
Administration Subtotal $1,328,252 $162,377 $1,165,875 $566,965
Architecture and Engineering
Basic Services $0
Design Development $530,000 $0 $530,000
Construction Contract Documents $1,060,000 $0 $1,060,000
Bidding $130,000 $0 130,000
Construction Contract Administration $874,000 $0 874,000
Closeout $157,787 $0 157,787
Other Basic Services $0 $0 $0
Basic Services Subtotal $2,751,787 $0 $2,751,787
Reimbursable Services
Construction Testing $40,000 $0 $40,000
Printing (over minimum) $20,000 $0 $20,000
Other Reimbursable Costs $100,000 $0 $100,000
Hazardous Materials $100,000 $0 $100,000
Geotech & Geo-Env. $80,000 $0 $80,000
Site Survey $60,000 $0 $60,000
Wetlands $5,000 $0 $5,000
Traffic Studies $40,000 $0 $40,000
Architectural/Engineering Subtotal $3,196,787 $0 $3,196,787 $1,554,598
CM & Risk Preconstruction Services
Pre-Construction Services $0 $0 $0 $0
Site Acquisition
Land / Building Purchase $0 0 0
Appraisal Fees $0 0 0
Recording fees $0 0 0
Site Acquisition Subtotal $0 $0 $0 $0
Construction Costs
SUBSTRUCTURE
Foundations $19,296,443 $0
Basement Construction $0 $0
SHELL
SuperStructure 0 0
Exterior Closure 0 0
Exterior Walls 0 0
Exterior Windows 0 0
Exterior Doors 0 0
Roofing 0 0
INTERIORS
Interior Construction 0 0
Staircases 0 0
Interior Finishes 0 0
SERVICES
Conveying Systems 0 0
Plumbing 0 0
HVAC 0 0
Fire Protection 0 0
Electrical 0 0
EQUIPMENT & FURNISHINGS
Equipment $0 $0
Furnishings $0 $0
SPECIAL CONSTRUCTION & DEMOLITION
Special Construction $0 0
Existing Building Demolition $357,500 0
In-Bldg. Hazardous Material Abatement $692,100 0
Asbestos Cont'g Floor Mat'l| Abatement $80,000 $80,000
Other Hazardous Material Abatement $0 $0
BUILDING SITEWORK
Site Preparation $3,942 571 $0
Site Improvements $0 $0
January 2015 Page 1 of 2




Bourne, MA
Peebles Elementary School

DRAFT - 9/6/16

Total Project Budget

School Building Committee Reviewed on:

Scope Items Excluded from the
Estimated Basis of Maximum Estimated Basis of

Total Project Budget: All costs associated with the Facilities Grant or Otherwise Maximum Total Facilities | Estimated Maximum Total
project are subject to 963 CMR 2.16(5) Estimated Budget Ineligible Grant! Facilities Grant"

Site Civil / Mechanical Utilities 0 0

Site Electrical Utilities 0 0

Other Site Construction 0 0

Scope Excluded Site Cost $2,398,856
Construction Trades Subtotal $24,368,614 $2,478,856

Contingencies (Design and Pricing) $2,436,861 $247,886

D/B/B_Sub-Contractor Bonds $348,167 $35,417

D/B/B Insurance $320,313 $32,583

D/B/B_General Conditions $1,949,733 $198,333

D/B/B_Overhead & Profit $696,333 $70,833

GMP _Insurance 0

GMP _Fee 0

GMP Contingency 0

Escalation to Mid-Point of Construction $1,047,850 $106,591
Overall Excluded Construction Cost $3,978,756
Construction Budget $31,167,871 $7,149,255 $24,018,616 $11,680,253
Alternates
Ineligible Work Included in the Base Project 0 $0 $0
Alternates Included in the Total Project Budget 0 $0 $0
Alternates Excluded from the Total Project Budget 0 $0
Subtotal to be Included in Total Project Budget $0 $0 $0 $0
Miscellaneous Project Costs
Utility Company Fees $84,000 0 $84,000
Testing Services $100,000 0 $100,000
Swing Space / Modulars 0 $0
Other Project Costs (Mailing & Moving) $60,000 $60,000 $0
Misc. Project Costs Subtotal $244,000 $60,000 $184,000 $89,479
Furnishings and Equipment
Furnishings $690,000 $138,000 $552,000
Equipment $690,000 $138,000 $552,000
Computer Equipment $0 $0 $0
FF&E Subtotal $1,380,000 $276,000 $1,104,000 $536,875
Soft Costs that exceed 20% of Construction Cost $167,088
Project Budget $38,066,910 $7,814,720 $30,419,278 $14,792,895

Board Authorization 45.32 Reimbursement Rate Before Incentive Points
Design Enroliment 460 3.31 Total Incentive Points

Total Building Gross Floor Area (GSF) 72,680

Total Project Budget (excluding Contingencies)
Scope Items Excluded or Otherwise Ineligible

Third Party Funding (Ineligible)

Estimated Basis of Maximum Total Facilities Grant'
Reimbursement Rate

Est. Max. Total Facilities Grant (before recovery)’
Cost Recovery 2

Estimated Maximum Total Facilities Grant’

$38,066,910
$7,814,720
$0
$30,252,190
48.63%
$14,711,640
$0
$14,711,640

Construction Contingency® $1,558,394
Ineligible Construction Contingency® $1,246,715
"Potentially Eligible” Construction Contingency® $311,679

Owner's Contingency3

Ineligible Owner's Contingency®
"Potentially Eligible" Owner's Contingency3
Total Potentially Eligible Contingency3

$623,357

$0
$623,357
$935,036

48.63% MSBA Reimbursement Rate

NOTES

This template was prepared by the MSBA as a tool to assist Districts and consultants in
understanding MSBA policies and practices regarding potential impact on the MSBA’s
calculation of a potential Basis of Total Facilities Grant and potential Total Maximum Facilities
Grant. This template does not contain a final, exhaustive list of all evaluations which the MSBA
may use in determining whether items are eligible for reimbursement by the MSBA. The MSBA
will perform an independent analysis based on a review of information and estimates provided
by the District for the proposed school project that may or may not agree with the estimates
generated by the District using this template.

1. Does not include any potentially eligible contingency funds and is subject to review and audit
by the MSBA.

2. The proposed demolition of the School is expected to result in the MSBA recovering a
portion of state funds previously paid to the District for the ___ project at the existing facilities
completed in ___. The MSBA will perform an independent analysis based on a review of
information and estimates provided by the District for the proposed school project that may or
may not agree with the estimated cost recovery generated by the District and its consultants
using this template.

3. Pursuant to Section 3.20 of the Project Funding Agreement and the applicable policies and
guidelines of the Authority, any project costs associated with the reallocation or transfer of funds
from either the Owner's contingency or the Construction contingency to other budget line items
shall be subject to review by the Authority to determine whether any such costs are eligible for

Reimbursement Rate 48.63%| reimbursement by the Authority. All costs are subject to review and audit by the MSBA.
Potential Additional Contingency Grant Funds® $454,708
Maximum Total Facilities Grant $15,166,348
Total Project Budget $40,248,661
January 2015 Page 2 of 2
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Bourne Elementary Schools
New Construction 06-Sep-16

Bourne, MA

Schematic Design Estimate

MAIN CONSTRUCTION COST SUMMARY

Construction Gross Floor $/sf Estimated
Start Area Construction Cost
NEW SCHOOL BUILDING
DEMOLISH EXISTING BUILDING 55,000 $6.50 $357,500
NEW BUILDING 72,670 $265.54 $19,296,443
REMOVE HAZARDOUS MATERIALS - Allowance $772,100
SITEWORK $3,942,571
SUB-TOTAL Oct-17 72,670 $335.33 $24,368,614
ESCALATION TO START - (assumed 4% PA) 4.3% $1,047,850
DESIGN AND PRICING CONTINGENCY 10% $2,436,861
SUB-TOTAL Oct-17 72,670 $383.29 $27,853,325
GENERAL CONDITIONS 7.00% $1,949,733
GENERAL REQUIREMENTS Incl
BONDS 1.25% $348,167
INSURANCE 1.15% $320,313
PERMIT NIC
OVERHEAD AND FEE 2.5% $696,333
TOTAL OF ALL CONSTRUCTION Oct-17 72,670 $428.90 $31,167,871
VE LIST:
1. Change straight granite curb to precast DEDUCT ($86,016)
2. ADD interconnection doors in classrooms ADD $24,576
3. ADD classrooms sinks ADD $134,400
4. ADD classrooms upper cabinets ADD $57,165
5. Increase Em Gen from 150 KW to 250 KW ADD $25,600
6. DELETE site sign DEDUCT ($32,000)
7. DELETE decorative metal screen DEDUCT ($79,488)
8. DELETE academic wing sloped roof DEDUCT ($102,400)

Bourne Elementary Schools SD Estimate Recon Rev2 with VE Page 2 PMC - Project Management Cost



Bourne Elementary Schools
New Construction 06-Sep-16

Bourne, MA

Schematic Design Estimate

This Schematic Design cost estimate was produced from drawings, outline specifications and other documentation prepared by
Flansburgh Architects and their design team dated 19th August 2016. Design and engineering changes occurring subsequent to the
issue of these documents have not been incorporated in this estimate.

This estimate includes all direct construction costs, General Contractor’s overhead, fee and design contingency. Cost escalation assumes
start dates indicated.

Bidding conditions are expected to be public bidding under Chapter 149 of the Massachusetts General Laws to pre-qualified general
contractors, and pre-qualified sub-contractors, open specifications for materials and manufactures.

The estimate is based on prevailing wage rates for construction in this market and represents a reasonable opinion of cost. It is not a
prediction of the successful bid from a contractor as bids will vary due to fluctuating market conditions, errors and omissions, proprietary
specifications, lack or surplus of bidders, perception of risk, etc. Consequently the estimate is expected to fall within the range of bids
from a number of competitive contractors or subcontractors, however we do not warrant that bids or negotiated prices will not vary from
the final construction cost estimate.

ITEMS NOT CONSIDERED IN THIS ESTIMATE

Items not included in this estimate are:

Land acquisition, feasibility, and financing costs

All professional fees and insurance

Site or existing conditions surveys investigations costs, including to determine
subsoil conditions

All Furnishings, Fixtures and Equipment

Items identified in the design as Not In Contract (NIC)

Items identified in the design as by others

Owner supplied and/or installed items as indicated in the estimate
Utility company back charges, including work required off-site
Work to City streets and sidewalks, (except as noted in this estimate)
Construction contingency
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
CONSTRUCTION COST SUMMARY
BUILDING SYSTEM SUB-TOTAL TOTAL $/SF %
NEW ELEMENTARY SCHOOL
A10 FOUNDATIONS
A1010 Standard Foundations $838,581
A1020  Special Foundations $0
A1030 Lowest Floor Construction $564,243 $1,402,824 $19.30 7.3%
A20 BASEMENT CONSTRUCTION
A2010 Basement Excavation $0
A2020 Basement Walls $0 $0 $0.00 0.0%
B1o0 SUPERSTRUCTURE
B1010 Upper Floor Construction $887,522
B1020 Roof Construction $1,298,332 $2,185,854 $30.08 11.3%
B20 EXTERIOR CLOSURE
B2010 Exterior Walls $2,982,139
B2020 Windows $807,041
B2030  Exterior Doors $81,398 $3,870,578 $53.26  20.1%
B3o ROOFING
B3010 Roof Coverings $1,245,304
B3020 Roof Openings $45,660 $1,290,964 $17.76 6.7%
C10 INTERIOR CONSTRUCTION
C1010 Partitions $1,254,401
C1020 Interior Doors $319,740
C1030 Specialties/Millwork $492,059 $2,066,200 $28.43 10.7%
C20 STAIRCASES
C2010 Stair Construction $99,000
C2020  Stair Finishes $20,550 $119,550 $1.65 0.6%
C30 INTERIOR FINISHES
C3010 Wall Finishes $309,914
C3020 Floor Finishes $473,293
C3030 Ceiling Finishes $431,402 $1,214,609 $16.71 6.3%
D10 CONVEYING SYSTEMS
D1010 Elevator $100,000 $100,000 $1.38 0.5%
D20 PLUMBING
D20 Plumbing $868,879 $868,879 $11.96  4.5%
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
CONSTRUCTION COST SUMMARY
BUILDING SYSTEM SUB-TOTAL TOTAL $/SF %
NEW ELEMENTARY SCHOOL
D3o HVAC
D30 HVAC $2,769,544 $2,769,544 $38.11  14.4%
D40 FIRE PROTECTION
D40 Fire Protection $265,275 $265,275 $3.65 1.4%
D50 ELECTRICAL
D5010 Complete System $2,495,949 $2,495,949 $34.35 12.9%
Ei10 EQUIPMENT
E10 Equipment $396,100 $396,100 $5.45 2.1%
E20 FURNISHINGS
E2010 Fixed Furnishings $250,117
E2020 Movable Furnishings NIC $250,117 $3.44 1.3%
F10 SPECIAL CONSTRUCTION
F10 Special Construction $0 $o $0.00 0.0%
F20 HAZMAT REMOVALS
F2010 Building Elements Demolition $0
F2020  Hazardous Components Abatement $0 $o $0.00 0.0%
TOTAL DIRECT COST (Trade Costs) $19,2906,443  $265.54 100.0%
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
eooe_| pEscrIPTION | ov o | &7 cost roraL "cost
NEW ELEMENTARY SCHOOL
[GROSS FLOOR AREA CALCULATION |
First Floor 48,073
Second Floor 24,597
| TOTAL GROSS FLOOR AREA (GFA) 72,670 sf
[ A10  FOUNDATIONS
A1010 STANDARD FOUNDATIONS
Strip footings - 3'-0" x 1'-0" 921 cy -
Excavation 2,086 cy 12.00 25,032
Store on site for reuse 2,086 cy 14.00 29,204
Backfill with existing 1,898 cy 9.00 17,082
Formwork 3,218 sf 11.00 35,398
Re-bar, 10#/If 16,090 Ibs 1.20 19,308
Concrete material; 3,000 psi 188 cy 125.00 23,500
Placing concrete 188 cy 55.00 10,340
Foundation walls at exterior - 15" thick
Formwork 12,872 sf 14.00 180,208
Re-bar, 4#/sf 25,744 lbs 1.20 30,893
Concrete material; 4,000 psi 313 cy 135.00 42,255
Placing concrete 313 cy 65.00 20,345
Dampproofing foundation wall and footing 9,654 sf 1.90 NIC
Insulation to foundation walls; 2" thick 6,436 sf 2.50 16,090
Form shelf 1,609 If 8.00 12,872
Thickened slab at interior load bearing walls
Excavation 157 cy 12.00 1,884
Store on site for reuse 157 cy 14.00 2,198
Backfill with existing 143 cy 9.00 1,287
Formwork 242 sf 10.00 2,420
Re-bar, 10#/1f 1,210 Ibs 1.20 1,452
Concrete material; 3,000 psi 14 cy 125.00 1,750
Placing concrete 14 cy 55.00 770
Exterior column footings, typical, 6'x 6' x 1'-6"
Excavation 881 cy 15.00 13,215
Store on site for reuse 881 cy 14.00 12,334
Backfill with existing 723 cy 9.00 6,507
Formwork 2,700 sf 10.00 27,000
Re-bar,150/cy 23,700 Ibs 1.20 28,440
Concrete material; 3,000 psi 158 cy 125.00 19,750
Placing concrete 158 cy 55.00 8,690
Set anchor bolts grout plates 75 ea 150.00 11,250
Interior column footings, typical, 8' x 8' x 2'-0"
Excavation 923 cy 15.00 13,845
Store on site for reuse 923 cy 14.00 12,922
Backfill with new fill 675 cy 30.00 20,250
Formwork 3,640 sf 10.00 36,400
Re-bar,150/cy 9,750 lbs 1.20 11,700
Concrete material; 3,000 psi 248 cy 125.00 31,000
Placing concrete 248 cy 55.00 13,640
Set anchor bolts grout plates 65 ea 150.00 9,750
Perimeter drainage system per geotech 1,609 If 18.00 NIC
Cut and dispose on site for building cuts 7,300 cy 12.00 87,600
SUBTOTAL 838,581
Bourne Elementary Schools SD Estimate Recon Rev2 with VE Page 6 PMC - Project Management Cost
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
eooe_| pEscrIPTION ov  |owr | oor cost roraL "cost
NEW ELEMENTARY SCHOOL
A1020 SPECIAL FOUNDATIONS
No Work in this section
SUBTOTAL
A1030 LOWEST FLOOR CONSTRUCTION
New Slab on grade, 5" thick
Structural gravel fill, 8" 920 cy 34.00 31,280
Base course, 8" gravel 1,188 cy 38.00 45,144
Rigid insulation 48,073 sf 2.25 108,164
Vapor barrier 48,073 sf 0.75 36,055
Under slab drainage -allow 48,073 sf 2.50 NIC
Mesh reinforcing 15% lap 55,284 sf 0.80 44,227
Concrete - 5" thick 785 cy 125.00 98,125
Placing concrete 785 cy 45.00 35,325
Finishing and curing concrete 48,073 sf 1.25 60,091
Control joints - saw cut 48,073 sf 0.10 4,807
Barrier one at slab 785 cy 65.00 51,025
Miscellaneous
New Elevator pits 1 ea 25,000.00 25,000
New loading dock - allow 1 Is 20,000.00 20,000
Equipment pads - allow 1 Is 5,000.00 5,000
SUBTOTAL 564,243
| TOTAL - FOUNDATIONS $1,402,824
| A20 BASEMENT CONSTRUCTION
A2010 BASEMENT EXCAVATION
No items in this section
SUBTOTAL -
A2020 BASEMENT WALLS
No items in this section
SUBTOTAL -
| TOTAL - BASEMENT CONSTRUCTION
| Bio SUPERSTRUCTURE
12 lbs/sf
B1010 FLOOR CONSTRUCTION 436  tns
Eloor Structure - Steel:
Steel beams and columns; 13/SF 160 tns 3,500.00 560,000
Shear studs 4,919 ea 2.50 12,298
Eloor Structure
2" Metal floor Deck 24,597 sf 4.20 103,307
WWEF reinforcement 28,287 sf 0.80 22,630
Concrete Fill to metal deck; 5" normal weight 392 cy 125.00 49,000
Place and finish concrete 24,597 sf 2.00 49,194
Misc. perimeter angles 1,609 If 25.00 40,225
Miscellaneous
Barrier one at slab 392 cy 65.00 25,480
Fire proofing allowance 1 Is 15,000.00 15,000
Fire proofing to columns and beams 24,597 sf 2.90 NIC
Ramp construction 155 sf 2.50 388
Fire stopping floors 2 flrs 5,000.00 10,000
Bourne Elementary Schools SD Estimate Recon Rev2 with VE Page 7 PMC - Project Management Cost



Bourne Elementary Schools 06-Sep-16

New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
eooe_| pEscrIPTION ov  |owr | oor cost roraL "cost
NEW ELEMENTARY SCHOOL
us SUBTOTAL 887,522
17
s B1020 ROOF CONSTRUCTION
e Roof Structure - Steel:
120 Steel beams/Joists; 12#/SF 276 tns 3,500.00 966,000
121 Roof Structure
122 1-1/2" Metal galvanized roof deck, 18 Ga. 37,601 sf 3.40 127,843
123 Acoustic deck at gym, 3", type NA 10,472 sf 7.50 78,540
124 Roof Structure @ Mech Equipment/Low roof
125 WWEF reinforcement 9,669 sf 0.80 7,735
126 Concrete Fill to metal deck; 5 1/4" Light weight 134 cy 170.00 22,780
127 Place and finish concrete 8,408 sf 3.00 25,224
128 Miscellaneous
129 05500 Canopy framing - allow 1,507 sf 30.00 45,210
130 05500 Roof screen framing - allow 1,000 sf 20.00 20,000
131 Fire proofing allowance 1 Is 5,000.00 5,000
132 Fire proofing to columns, beams and deck 48,073 sf 3.25 NIC
133 SUBTOTAL 1,298,332
134
135 | TOTAL - SUPERSTRUCTURE $2,185,854
136
137
138 | B20 EXTERIOR CLOSURE
139
140 B2010 EXTERIOR WALLS 41,729 sf
141 Interior skin
142 05400 8" metal stud backup 29,428 sf 7.00 205,996
143 07210 Batt insulation in stud 29,428 sf 2.25 66,213
144 2 1/2" Insulation, Roxul 29,428 sf 3.00 88,284
145 07150 Air barrier 29,428 sf 6.00 176,568
146 07150 Air barrier/flashing at windows 1,417 If 7.00 9,919
147 06100 Gypsum Sheathing 29,428 sf 2.75 80,927
148 09250 Drywall lining to interior face of stud backup 29,428 sf 3.00 88,284
149 09250 Relieving angle/lintels at openings in masonry 320 If 55.00 17,600
150 09250 Miscellaneous metals at masonry 31,770 sf 1.00 31,770
151 05500 Painted metal guardrail at green roof, 2'-9" high 44 If 250.00 11,000
152 Interior skin @ Gym and stage
153 05400 8" CMU backup 12,301 sf 22.00 270,622
154 07210 2 1/2" Insulation, Roxul 12,301 sf 3.00 36,903
155 07150 Air barrier 12,301 sf 6.00 73,806
156 06100 Premium for GF block at gym; allowance 12,301 sf 5.00 NIC
157 Exterior skin
158 42000 Brick veneer, face brick; patterned; Econo; 60% 31,770 sf 30.75 976,928
159 42000 Ié""F;Fécast concrete base at Phenolic only 1,000 sf 55.00 55,000
160 42000 4" Precast concrete window sill 308 If 58.00 17,864
161 42000 Aluminum composite panel 1,070 sf 60.00 64,200
162 42000 Solid phenolic panel 3,662 sf 68.00 249,016
163 42000 Zinc metal panel, Rheinzink 1,431 sf 75.00 NIC
164 42000 Zinc flat lock metal panel 2,796 sf 70.00 195,720
165 05500 Canopies at loading dock; painted 705 sf 5.00 3,525
166 09200 Stucco soffit at underside of overhang 1,220 sf 22.00 26,840
167 05500 Phenolic Panels to underside of entry canopy; Wood pa 1,507 sf 35.00 52,745
168 Miscellaneous
169 05500 Expansion joint at walls 60 If 25.00 1,500
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
o | pEscrIPTION ov  |owr | oor cost roraL "cost
NEW ELEMENTARY SCHOOL
05500 Perforated metal sloped signage screen on galvanized 690 sf 90.00 62,100
steel frame, 5/A3.02
04200 Staging to exterior wall 39,603 sf 3.00 118,809
SUBTOTAL 2,982,139
B2020 WINDOWS 7,833 sf
Aluminum windows 2,132 sf 85.00 181,220
08520 Aluminum curtainwall NIC
Premium for awning openings 48 loc 350.00 16,800
Aluminum storefront 4,521 sf 90.00 406,890
Aluminum sunscreen at windows; 7' long, A3.01 19 loc 3,250.00 61,750
Polycarbonate panel 1,180 sf 62.00 73,160
10200 Louvers (allowance) 250 sf 60.00 15,000
07900 Backer rod & double sealant 4,017 If 9.00 36,153
06100 Wood blocking at openings 4,017 If 4.00 16,068
SUBTOTAL 807,041
B2030 EXTERIOR DOORS
84113 Glazed entrance doors including frame and hardware; 6 pr 8,000.00 48,000
double door
84113 HM doors, frames and hardware- Double 2 pr 3,600.00 7,200
HM doors, frames and hardware- Single 1 ea 1,800.00 1,800
Glazed storefront at innovation project area, 6' x 7' 2 ea 8,000.00 16,000
Overhead door at Loading dock, 8' x 9'-3", electrically 1 ea 4,810.00 4,810
operated
07900 Backer rod & double sealant 276 If 9.00 2,484
06100 Wood blocking at openings 276 If 4.00 1,104
SUBTOTAL 81,398
TOTAL - EXTERIOR CLOSURE $3,870,578
[ Bgo ROOFING
B3010 ROOF COVERINGS
Flat roofing
07500 PVC roof membrane fully adhered 26,997 sf 8.50 229,475
07240 Insulation 26,997 sf 6.00 161,982
07240 1/2" dens-deck protection board 26,997 sf 2.00 53,994
07240 Reinforced vapor barrier 26,997 sf 1.00 26,997
06100 Rough blocking 705 If 6.00 4,230
Sloped roofing; Academic Wing
07500 Standing seam metal roof; Ribbed PVC 7,911 sf 22.00 174,042
07240 Insulation 7,911 sf 6.00 Incl
07240 1/2" dens-deck protection board 7,911 sf 2.00 Incl
07240 Reinforced vapor barrier 7,911 sf 1.00 Incl
Rough blocking 972 If 6.00 5,832
Sloped roofing; Gym
07500 Standing seam metal roof; Ribbed PVC 14,609 sf 22.00 321,398
07240 Insulation 14,609 sf 6.00 Incl
07240 1/2" dens-deck protection board 14,609 sf 2.00 Incl
07240 Reinforced vapor barrier 14,609 sf 1.00 Incl
Miscellaneous Roofing
07240 Premium for green roof system; Trays 50%/Pavers 1,221 sf 40.00 48,840
50%
05500 Metal fascia/trim at flat roof parapet 705 If 38.00 26,790
05500 Metal fascia/trim at sloped roof, larger profile 972 If 45.00 43,740
05500 Zinc fascia/trim at flat roof 640 If 80.00 51,200
05500 Roof screens - perforated metal panel - 8" high 1,000 sf 50.00 50,000
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
o | pEscrIPTION ov  |owr | oor cost roraL "cost
NEW ELEMENTARY SCHOOL
05500 Roof expansion joints 70 sf 50.00 3,500
05500 Aluminum downspouts 35 sf 21.00 735
05500 Aluminum gutters 187 sf 27.00 5,049
05500 Elevator PH and vent 1 ea 3,500.00 3,500
05500 Flashing at elevator override 37 If 20.00 740
05500 Roof to wall flashing 263 If 20.00 5,260
05500 Roof ladders 1 Is 3,000.00 3,000
07500 Walk pads 1 Is 15,000.00 15,000
07500 Snow guard allowance 1 Is 10,000.00 10,000
SUBTOTAL 1,245,304
B3020 ROOF OPENINGS
07830 Skylight 293 sf 120.00 35,160
07830 Roof hatch 1 loc 2,500.00 2,500
07830 Smoke hatch allowance 1 loc 8,000.00 8,000
SUBTOTAL 45,660
| TOTAL - ROOFING $1,290,964
| Cio INTERIOR CONSTRUCTION
C1010 PARTITIONS
Reinforced masonry shear walls at Gymnasium & 3,666 sf 22.00 80,652
Stage
CMU walls at other spaces 10,624 sf 21.00 223,104
09250 Stairs/Elevator; 2 HR rated 2,821 sf 15.00 42,315
09250 Corridors; GWB with 2 lyrs corridor side 22,324 sf 14.60 325,930
09250 Demising; Metal stud w/ 2 layers gwb one side only 26,509 sf 14.60 387,031
09250 Shaft wall 688 sf 15.00 10,320
09250 Operable acoustic partitions at platform 1,132 sf 80.00 90,560
055000 Support framing for Operable partition 73 If 120.00 8,760
070001 Sealants & caulking at partitions 52,342 sf 0.50 26,171
061000 Rough blocking to partitions 4,026 If 3.00 12,078
09250 Interior storefront 616 sf 75.00 46,200
09250 Transaction window at main entrance vestibule to 16 sf 80.00 1,280
administration
SUBTOTAL 1,254,401
C1020 INTERIOR DOORS
Glazed Aluminum Doors
084313 3-0"x 7'-0" 2 ea 3,500.00 7,000
084313 6'-0" x 7'-0" pr 7,500.00 30,000
081113 Door, Frames, Hardware
Doors
081113 HM door 43 ea 500.00 21,500
081113 Flush wood door 66 ea 490.00 32,340
081113 Sliding door at mail/copy, including frame and 1 ea 2,000.00 2,000
hardware; single
081113 Doors at storage rooms- double 4 pr 980.00 3,920
081113 Door frames
081113 HM single 92 ea 350.00 32,200
081113 HM double 13 ea 700.00 9,100
081113 Door hardware 118  leaf 750.00 88,500
081113 Pocket doors at art room, including frames and 1 loc 3,800.00 3,800
hardware, double, 6'x 7'
081113 Barn door at servery allowance - 7' x 12 1 loc 4,200.00 4,200
081113 Roll up door at kitchen allowance - 7' x 12" 1 loc 5,460.00 5,460
Bourne Elementary Schools SD Estimate Recon Rev2 with VE Page 10 PMC - Project Management Cost
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
o | pEscrIPTION ov  |owr | oor cost roraL "cost
NEW ELEMENTARY SCHOOL
081113 Premium for sound gasketed door at music room, 1 pr 600.00 600
double
081113 Interconnecting classroom doors; VE (12) ea 1,600.00 (19,200)
Interior Glazing
088000 Interior HM side light and transom windows 1,204 sf 65.00 78,260
090009 Paint doors and frames 118 ea 110.00 12,980
079200 Sealants & caulking 118 ea 60.00 7,080
SUBTOTAL 319,740
C1030 SPECIALTIES / MILLWORK
102113 Toilet Partitions
102113 ADA 8 ea 1,323.00 10,584
102113 Standard 12 ea 823.00 9,876
102113 Urinal screens 4 ea 392.00 1,568
055000 Miscellaneous support at toilet partitions 20 loc 150.00 3,000
102813 Toilet Accessories
102813 Gang bathrooms 8 rms 2,500.00 20,000
102813 Individual bathrooms 12 rms 600.00 7,200
102813 Custodian closet 3 rms 500.00 1,500
06100 Backer panels in electrical closets 1 Is 1,000.00 1,000
06100 Window sill, Plam 344 If 40.00 13,760
10100 Markerboards 2,840 sf 22.00 62,480
10100 Tackboards 1,020 sf 20.00 20,400
062000 Wood wall panel at gym 115 sf 60.00 6,900
062000 Wood wall panel at media center, 20% of wall area 204 sf 60.00 12,240
Wood floor framing to stage floor w 3/4" T&G 965 sf 19.00 18,335
plywood
062000 Wood bench at lobby 38 If 380.00 14,440
062000 Allowance for bench at second floor team room 50 If 225.00 11,250
Building directory 1 loc 3,000.00 3,000
10400 Room Signs 106 ea 120.00 12,720
Interior signage at gym, 2/A4.01 1 loc 5,000.00 5,000
10400 Dedication plaque 1 ea 1,400.00 1,400
10475 Fire extinguisher cabinets 24 ea 350.00 8,400
Lockers at corridor, 12" wide double tier 225 loc 300.00 67,500
Staff mailboxes/casework 1 Is 6,000.00 6,000
05500 Allowance for interior wood blocking 72,670 sf 0.25 18,168
Allowance for corner guards 1 Is 2,000.00 2,000
Allowance for unframed mirrors 1 Is 5,000.00 5,000
06400 Reception desk at waiting 17 If 700 11,900
12320 Media center shelving FF&E
12320 Display cases 1 Is 30,000.00 30,000
Guardrail at open to below spaces 52 If 300.00 15,600
05500 Miscellaneous metals throughout building 72,670 sf 0.75 54,503
07900 Miscellaneous sealants throughout building 72,670 sf 0.50 36,335
SUBTOTAL 492,059
| TOTAL - INTERIOR CONSTRUCTION $2,066,200
| C20 STAIRCASES
C2010 STAIR CONSTRUCTION
Stage stairs, wood 1 flts 5,000.00 5,000
55100 Metal pan stair; stair 1 1 flt 40,000.00 40,000
55100 Metal pan stair; egress stair 2 flt 24,000.00 48,000
33000 Concrete fill to stairs 3 flt 2,000.00 6,000
SUBTOTAL 99,000
C2020 STAIR FINISHES
Bourne Elementary Schools SD Estimate Recon Rev2 with VE Page 11 PMC - Project Management Cost
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Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
o | pEscrIPTION ov  |owr | oor cost roraL "cost
NEW ELEMENTARY SCHOOL
90009 High performance coating to stairs including all 3 flt 3,000.00 9,000
railings etc.
90006 Rubber tile at stairs - landings 330 sf 12.00 3,960
90006 Rubber tile at stairs - treads & risers 345 Ift 22.00 7,590
SUBTOTAL 20,550
| TOTAL - STAIRCASES $119,550
| C30 INTERIOR FINISHES
C3010 WALL FINISHES
090009 Paint to GWB walls 98,354 sf 0.85 83,601
090009 Paint to CMU walls 24,914 sf 1.25 31,143
090002 Ceramic wall tile toilet wet walls, full height 2,007 sf 22.00 44,154
090002 Ceramic wall tile at servery , assume 6' high 1,000 sf 22.00 22,000
090002 Vinyl Graphics 1 Is 10,000.00 NIC
090002 36" high Plam wainscot at corridor walls 3,228 sf 22.00 71,016
090002 Tectum at gym on channel framing 2,000 sf 16.00 32,000
090002 Acoustic wall panel at music room 400 sf 26.00 10,400
090002 Acoustic wall panel at cafeteria 600 sf 26.00 15,600
SUBTOTAL 309,914
C3020 FLOOR FINISHES
096400 Stage wood flooring; rubber 965 sf 12.00 11,580
096466 Gymnasium wood flooring 6,017 sf 17.50 105,298
096466 Wood flooring; change to rubber 1,069 sf 12.00 12,828
096800 Carpet tile 5,184 sf 5.25 27,216
090005 Solid vinyl tile; change VCT 29,133 sf 4.00 116,532
090005 Vinyl plank 17,200 sf 6.00 103,200
090003 Epoxy flooring 2,249 sf 12.00 26,988
090005 Rubber at ramp 308 sf 14.00 4,312
090002 Porcelain tile at bathroom floors; change to epoxy 2,241 sf 12.00 26,892
090002 Ceramic tile base 837 If 12.00 10,044
090009 Sealed concrete 2,775 sf 1.50 4,163
090009 Resilient base 9,696 If 2.50 24,240
SUBTOTAL 473,293
C3030 CEILING FINISHES
098414 ACT 2x2 3,046 sf 5.50 16,753
098414 ACT2x4 26,559 sf 5.00 132,795
098414 ACT 2 x 4 at sped 4,743 sf 5.00 23,715
098414 ACT 2' x 4' at food service, assumed washable 1,869 sf 6.00 11,214
098414 ACT 2 x 8 at corridors; 2 x 2 12,297 sf 5.00 61,485
098414 ACT 4 x4; changeto 2 x 4 1,967 sf 5.00 9,835
098414 ACT 4x6 - Wood laminate at media center 1,023 sf 32.00 32,736
098414 4' x 4' suspended fiberglass acoustic panel at cafeteria 1,620 sf 40.00 64,800
098414 ACT 6 ceiling 2 x 4 scrubbable 353 sf 6.00 2,118
098414 GWB ceilings 3,161 sf 10.00 31,610
090009 Paint exposed structure 10,472 sf 2.50 26,180
090009 Paint to gwb ceilings 3,161 sf 1.00 3,161
95123 Allowance for GWB soffits 1 Is 15,000.00 15,000
SUBTOTAL 431,402
| TOTAL - INTERIOR FINISHES $1,214,609
| Dio  CONVEYING SYSTEMS
Bourne Elementary Schools SD Estimate Recon Rev2 with VE Page 12 PMC - Project Management Cost



407

408

409

410

411

412

413

414

415

416
417

418

419

420

421

422

423

424

425
426

427

428
429

430
431

432
433

434
435

436

437
438

439

440

Bourne Elementary Schools 06-Sep-16
New Construction
Bourne, MA
Schematic Design Estimate GFA 72,670
|cs1 | | | UNIT EST'D SUB TOTAL
CODE DESCRIPTION QTY UNIT COST COST TOTAL COST
NEW ELEMENTARY SCHOOL
Di1o10 ELEVATOR
93000 Passenger elevator; 2 stop, 3500 Ibs 1 ea 100,000.00 100,000
SUBTOTAL 100,000
| TOTAL - CONVEYING SYSTEMS $100,000
[ D20  PLUMBING
D20 PLUMBING, GENERALLY
Equipment
220000 Gas fired hot water heater 400,000 BTUH 1 ea 22,000.00 22,000
220000 Gas fired hot water heater 130,000 BTUH 1 ea 17,000.00 17,000
220000 Hot water storage tank 250 Gallon 1 ea 4,500.00 4,500
220000 Water meter assembly 1 ea 4,500.00 4,500
220000 Connection to gas meter 1 ea 1,050.00 1,050
220000 Reduce pressure backflow preventer 1 ea 3,080.00 3,080
220000 Hot water circulator pump assembly 2 ea 1,200.00 2,400
220000 Mixing valve 2 ea 4,400.00 8,800
220000 Rough-in & connection to kitchen equipment 1 Is 35,000.00 35,000
220000 Miscellaneous plumbing equipment 72,670 sf 1.00 72,670
220000 Plumbing Fixtures
220000 Water closet 32 ea 1,200.00 38,400
220000 Lavatory 28 ea 900.00 25,200
220000 Urinal 4 ea 1,500.00 6,000
220000 Mop sink ea 950.00 2,850
220000 Water cooler 2 ea 3,800.00 7,600
220000 Classroom/art/SPED sink 26 ea 800.00 20,800
220000 Miscellaneous plumbing fixtures 72,670 sf 0.50 36,335
220000 Classroom sinks; VE (21) ea 5,000.00 -105,000
220000 Domestic Water Piping
220000 Copper pipe type L with fittings & hangers 72,670 sf 2.50 181,675
220000 Valves & accessories 1 Is 50,000.00 50,000
220000 Pipe insulation
220000 Pipe insulation 72,670 sf 1.25 90,838
220000 Sanitary Waste And Vent Pipe w/ Hangers
220000 Cast iron pipe with fittings & hangers 72,670 sf 2.25 163,508
220000 Storm Drainage, Hubless Cast Iron Pipe
220000 Cast iron pipe with fittings & hangers 72,670 sf 1.00 72,670
220000 Natural Gas Piping
220000 Natural gas pipe with fittings & hangers 72,670 sf 0.75 54,503
220000 Valves & accessories 1 Is 9,500.00 9,500
220000 Miscellaneous
220000 Coordination & management 1 Is 35,000.00 35,000
220000 Coring, sleeves & fire stopping 1 Is 5,000.00 5,000
220000 Testing and sterilization 1 Is 3,000.00 3,000
220000 Fees & permits 1 Is 10,000.00 NIC
SUBTOTAL 868,879
| TOTAL - PLUMBING $868,879
[ Dgo HVAC
D3o HVAC, GENERALLY
Heating equipment
230000 Gas fired HW condensing boiler 12200 MBH 3 ea 36,000.00 108,000
230000 Miscellaneous heating equipment 72,670 sf 2.00 145,340
Cooling equipment
230000 Air cooled chiller 70 ton 1 ea 84,000.00 84,000
230000 Miscellaneous cooling equipment 72,670 sf 0.50 36,335
Pumps
230000 Hot water pump 390 GPM with VFD 2 ea 13,650.00 27,300
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Bourne, MA
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lone_| pESCRIPIION orv | uwr | cosr cost roraL cost

NEW ELEMENTARY SCHOOL

230000 Chilled water pump 180 GPM with VFD 2 ea 6,300.00 12,600
Air distribution
Air Handling Unit

230000 RTU 11,000 CFM gas fired DX cooling & ER 1 ea 110,000.00 110,000

230000 AHU 10,000 CFM HW & CHW cooling & dual ERW 1 ea 150,000.00 150,000
with CO2 control

230000 AHU 7,500 CFM HW & CHW cooling & ERW with 1 ea 90,000.00 90,000
CO2 control

230000 RTU 3,000 CFM VAV 100% O.A gas fired DX cooling 1 ea 30,000.00 30,000
& ERW

230000 RTU 2,000 CFM gas fired 1 ea 10,000.00 10,000

230000 HV unit gas fired 1 ea 800.00 800

230000 Miscellaneous air distribution equipment 72,670 sf 2.90 210,743
Exhaust fan

230000 Exhaust fans 72,670 sf 0.25 18,168
Sheet metal & Accessories

230000 Galvanized ductwork with fittings & hangers 59,220 lbs 9.50 562,590

230000 Duct insulation 35,532 sf 4.00 142,128

230000 Miscellaneous sheet metal accessories 72,670 sf 1.00 72,670
Piping

230000 Hot Water & Chilled Water Pipe

230000 Hot water piping with fittings & hangers 72,670 sf 3.25 236,178

230000 Valves & accessories 1 Is 64,000.00 64,000

230000 Refrigerant Piping

230000 Refrigerant piping with fittings & hangers 72,670 sf 0.25 18,168

230000 Valves & accessories 1 Is 6,200.00 6,200
Condensate Drain Piping

230000 Condensat