Strategic Plan

Input Summary

Following a human-centered -
design-thinking approach, the input
received through a survey and
think-tank style workshops centered
on the three main areas established
from the SWOT analysis:
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JONATHAN BOURNE
PUBLIC LIBRARY

Overview

This document offers a snapshot of statistics and comments for the
survey and workshops. A copy of extensive results can be found at:

www.townofbourne.com/library/pages/bourne-library-strategic-plan

Driven by curiosity with gaining insight from various
perspectives, the method of input utilized follow a
design-thinking based approach in order to achieve
the identified purpose and objective encircling the
problem needing solved:

PURPOSE

“The Library Board of Trustees and staff are interested in generating
public opinion as to what should happen next in terms of library services
and facilities so that we may better serve our vibrant and diverse
community and realize the library’s full potential to have a positive
impact in the lives of residents of all ages, backgrounds, needs and
abilities.”

OBJECTIVE

“The success of the library creating a positive impact will be achieved
when decisions about its future are aligned with the needs of all
people it serves.”

PROBLEM

“What services will the community need for the next 5+ years, and

where should they be offered?”
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Explore
26 4 Survey Responses
Received

istori amily wonderful
always hISt.O”c inviting USe computers
reading rea pleosont

01 love outdated fl’lendly bu ||d|ng SmO”

Describe What COmmun|ty p @ resource
Comes To Mind g:zikr?tourne DOOKS o work people nice
When You Think good programs Sta ff comfortable
Of The Bourne " |[[Hr ) AV, helpful
Library As It Is BECESS e new book
We|COm|ng space activities warm
Today needs ittie children  TOWN  services

selection

For a town this size, this small library is doing a great job. Would
really like the town behind renovations and expanding.

Friendly supportive staff and an excellent well organized Friends
group. Pleasant environment....large amounts of second floor
wasted space..... excellent programming with Llimited staff in a
building that is well used.

The staff is very helpful and the online accessibility is great for
reading the latest publications. The building however is

embarrassing.
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Explore

02 Before The Pandemic How Frequently Did You Visit The
Bourne Library Or Use Our Digital Services

Daily - 2%
— 3%

weekly . 20%
e —— 0%

17%
Monthy TR
R 17%

Evew Few Months _ 14%
e 15%

I
Never
B 8%

0% 5% 10% 15% 20% 25% 30% 35%

M Online ® Visit the Library

03 After The Pandemic How Frequently Did You Visit The Bourne
Library Or Use Our Digital Services

. 3%
Dail
21%
Weekl
Sl ——
Monthly 17%
17%
Every Few Manths 15%
17%
Mever 8t
5%

0% 5% 10% 15% 20% 25% 30% 35%

m Online m Visitthe Library
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Explore
What Barriers in Person Or Virtually Do You Experience That Dissuade You From
04 Utilizing Materials Services Or Programs Offered Through The Bourne Library

| do not want to accrue fines 3%

It is not convenient compared to other ways to access materials, programs or

. 5%
services

Programs offered do not interest me 9%

Customer service is not enjoyable

2%

The building does not meet my expectations 12%

My children are grown 8%

I don't believe the library has any resources | want or need 2%

Downloading ebooks is too complicated 7%

| prefer to purchase my items

w
=X

I don't have a need to use the library 7%

| prefer going to a different library

w
ES

The location of Bourne Library is challenging to get to 12%

The library is not open during hours that work for my schedule — 17%
There islimited parking at the library _ 13%
There are virtual accessiblity challenges _ 5%
There are physical accessiblity challenges _ 10%
0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

We need a Branch Library on the Buzzards Bay/Sagamore side of the

Hard to get to during the summer

| live over the bridge and traffic is more challenging than before the
pandemic.
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05 What Could The Bourne Library Do To Better Meet Your Needs

Offer a wider variety of programs || 25%
Utilize technology to improve how... [ 16%

Update the website [ 14%

Increase parking [N 12%
Expand hours [ 21%
Increase eBooks offerings _ 23%
Expand on collections _ 14%
Enhance programs and services [ 540
Building improvements | 36%

Improve accessiblity [ 11%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Improvements in physical space for children, teens, young adults.
Improvements in entrance to Library to be more welcoming and less
confusing, Improvements in reference area and meeting spaces.
Improvements to restrooms.

Better marketing of benefits to use library resources

Stop using the bottom shelves. It is too hard to see the book titles.

TOWN OF BOURNE @——@ 24.28 LIBRARY STRATEGIC PLAN 02-A-04
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Survey

06 Can You Elaborate On What Types Of Technology Or Areas You
Suggest Incorporating To Better Serve

Explore

| would like to have the website offer more information regarding
programs and other opportunities. | personally do not have
Facebook so if information is provided via that platform | do not
have access to it

Educationally, perhaps a video demonstrating how to read to children

New system doesn’t always work when using self check out

Workshops on how to download books and explaining other access to
other online services. These workshops should occur multiple times
per year.

Better website. It really needs updating.

Increased availability of digital librarian for assistance with ebooks

More up to date desktops and charging stations.

02-A-05
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07 How Does The Building Not Meet Your Expectations

Climate control (too hot or too cold) [ NEGEEEE 3%

Lack of adequate lighting [ RNRG_GGG 4%
No family bathroom [ R 4%
Not environmentally friendly RGN 4%

Too drab, not enough public art or color | EREGEEEEEEE 11%
Not enough meeting/gathering spaces | S 159%
Not enough reading areas [ RN 15

Atmosphere isunwelcoming Il 1%

Not dean B 0%

Not comfortable |G 5%
Out of date, or too old | EGEG—_—————— 15
Not enough outdoor space [ NNRENEGEGE 6%

0% 5% 10% 15% 20%

Technology center for hybrid virtual meetings

Wheelchair access needs improvement...
width of wheelchairs is too tight of a fit

Update seating & landscaping for library concerts or events

TOWN OF BOURNE @&—@ 24-28 LIBRARY STRATEGIC PLAN 02-A-06
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08 If You Use Other Libraries What Do You Enjoy At Those Other
Locations You Wish Was Offered In Bourne

acceSS aCtiVitieS adult appeat areas art available bigger bOOkS
bOU rne bridge building Chairs Ch] ld ren clubs comfortable community

computer €njoy falmOUth friendly groups hours kids larger light
local location mashpee mEEting natural nice Offered Open play plymouth

programs readi NG room sandwich scins selection
S p ace staff sate stay think Updated welcoming wWork

Larger counter for the self serve Check out area.

Self Checkout where you access your account then drag book across
counter and it scans. Library in El Cajon CA has this feature.

Sandwich library is so bright and cheery now and | like the artwork too.
Old building with a modern twist.

Have accessibility to handicapped/disabled people through the use of
elevators.
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09 What Types Of Resources Services Or Programs Have You
Utilized Or Checked Out Through The Bourne Library

Resources Utilized

Notary Service Il 6%
Museum Passes  |G_—G_———— 5%

Board Games § 1%
Adult Programs [ 52%
Children's programs [ 2%
Book Club 1 10%
DVDs GGG 25%
Music (CDs, Vinyl, etc) R 11%
Wifi Hot Spots [ 16%
Tech Drop-in (Tech Help) 1R 10%
Use of Computers & Printers [ 21%
Reference Materials [ 19%
Magazines/Newspapers | 20%
Young Adult Books | 15%
Young Reader Books [ 22%
Picture Books | 21%
Audio Books [ 23%
Large Print Books [ 0%
Streaming Videos/Concerts [l 7%
eBooks  EGEG—G—GGEEE—— 37%
Print Books |G G2

0% 10% 20% 30% 40% 50% 60% 710%
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10 When You Visit The Library And Want To Explore You...

Wander around m Browse the new item shelves
m Browse the displays m Talk to a staff member

B Browse magazine or newspaper section B Use the online catalog

11 One A Scale Of 1 To 5 - In The Past Six Months Have You...
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FOUND RECEPTIVETO EASYTO NEW SERVICES REGISTER FOR
LIBRARY FEEDBACK NAVIGATE PROGRAMS
SERVICESTO
MEET YOUR

EXPECTATIONS
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Experience

12 Did You Know The Bourne Library Will Soon Be Implementing A
Library Of Things?

18%

W Yes

H No

78%

0% 20% 40% 60% 80% 100%

craftseeds
eq‘iﬁ”g‘ﬁnt gardening

: recreational . Technology
Instruments jigsaw

wols SUPPIIES Sci
games pgp S Science

k|ts garden ftyer
Musical toyssewmg

kitchen projector
machine
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Survey

What New Opportunities Do You See The Library Being Able To
12 Offer

Experience

Taking advantage of walking distance to the High School or Intermediate

Q,
School 17%

Taking advantage of walking distance to the Jonathan Bourne Historical

Q,
Center 25%

Taking advantage of walking distance to Aptucxet 20%

20%

Taking advantage of walking distance to bike paths

Taking advantage of walking distance to the Canal 27%

Partnering with Joint Base Cape Cod and/or Mass Maritime 26%

Partnering with Recreation, Council on Aging or other Town

a,
Departments 49%

0% 10% 20% 30% 40% 50% 60%

WALKING CLUB AND OR GUIDED TOURS TO EXPLORE
CONSERVATION LANDS AND TRAILS

GETTING SPEAKERS FROM WOODS HOLE OCEANOGRAPHIC
INSTITUTE ON AN OCCASIONAL BASIS

OFFERING PROGRAMS, BOARD MEETINGS AND FRIENDS
MEETINGS AT TIMES WHERE WORKING PARENTS/ PEOPLE CAN
ATTEND. MORE TEEN VOLUNTEERING OPPORTUNITES

JUST BE A LIBRARY!

02-B-04
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13 Do You Think Of The Bourne Library As A Place To Visit With
Friends Or Meet New Ones

_ -
HYes
44%

HNo

40% 42% 44% 46% 48% 50% 52%

14 Do You Visit The Bourne Library As A Venue For Various
Forms Of Entertainment

HYes
H No
- o

40% 42% 44% 46% 48% 50% 52%

02-C-01
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15 What Forms Of Programming Could The Bourne Library Offer
For You To Consider Visiting In Person Or Virtually

70%
59%
60%
50%
10%
30%
20%

20%
10% 1% I 4%

0% —_— |

In Person Virtually Both Neither

45% 41%

40% 36%

35%

30%

25%

20%

15%

10%
5% 29 4%
0% — |

In Person Virtually Both Neither

52%
50%
40%
30%
20% 14%
10% o 5% .
A
In Person Virtually Both Neither

TOWN OF BOURNE

60%

49%
50%
40%
29%
30%
20%

10%

1% o
(]
- |

Neither

0%
In Person  Virtually Both

45%
39%
40%
35%
30%

25%

35%

20%
15%
10%

5% 3% 3%
0% | |
In Person Virtually Both Neither

14% 13%
12% 11%
10% 8%
8%
6%
4%
2% 0%
0% —
In Person Virtually Both Neither
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0%

35% 33%

25%

11%

10%
5% 3% I
0% |

In Person Virtually Both Neither

40% 36%

15%
15% 13%

10%
5% 3%
0% |

In Person Virtually Both Neither
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0%

c1% 25% 40% 36%
50% 19% 21% 35%
20% 2o oo
15% 4% 25%
30% 20%
. 1% 10% 15% 13% 1%
10%
5%
10% . I 5% 0% 5% 1% I l
0% L 0% ’ ] 0% —
In Person Virtually Both Neither In Person Virtually Both Neither In Person Virtually Both Neither
25% 22%
6 30% i~ 27% 0%
5 ) 48%
20% 17% L6% 25% 50%
15% 20% 40%
15%
10% o 18%
10% 20% -
. 4% 2% ’
5% 2% 5% m ° 10% 1% I 4%
|
0% - 0% ) ] 0% ||
In Person Virtually Both Neither In Person  Virtually Both Neither InPerson  Virtually Both Neither

— What Forms Of Programming Could

W% o 15 The Bourne Library Offer For You To

35%

30% Consider Visiting In Person Or Virtually
25% 22%
20%
15%
10% 5% Astrology m— 13%
o 2 . Herbs E— 3%
In Person Virtually Both Neither

Crystals m——— 15%
Reiki NI )%
Reflexology ma—— 16%
Qi Gong NI 3%
Dance (ballet, ballroom, etc) T —— N 19%
Acting or Improv I 12%
Cycling NG 1%
Tai Chi S 3%
Meditation or Mental Health I — N /()%

Yoga I 5 197,

0% 10% 20% 30% 40% 50% 60%
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16 How Else Do You Experience Bourne
Visit Bourne, Go to School in
4% Bourne, 9%
Work in

Bourne, 27%
Other Town of

Bourne services
(coaA,
Recreation,
Beaches, Trails,
etc), 46%

VOLUNTEER ATTEND CHURCH TOWN MEETING

\

TOWN OF BOURNE @&————— 24-28 LIBRARY STRATEGIC PLAN 02-C-04
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16 What Do You Do For Fun - Outdoors

80%
Swimming
i Water sports (boating, kayaking) g9, 68%
i Going to the Beach 62%
H Fishing 60%
54%
M Biking
B Hiking or Nature Tours 0% [ 46%
H Golf 41% 409/
40%
H Bird Watching 34%
. 30%
B Camping 30%
B Running/Walking 519
(+]
W Baseball 20% | 19%
B Soccer 10%
W Basketball 10%
— 2% 3%
m Visiting playgrounds and parks
oy O
concerts
local
Volusr;tiﬁgr shooting
g playgroup
foods games Yoga

ga*”d enin

cultural Pilates boating
Braves

Photography
Dog travel

Pickleball

reading

TOWN OF BOURNE @——@ 24-28 LIBRARY STRATEGIC PLAN 02-C-05
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Enjoy

16 What Do You Do For Fun - Creative

100%
Reading
a,
90% — B88%
[ Story writing, or journaling
80%
 Culinary
70%
M Crafting - Sewing, quilting, knitting, needlepoint,
62%
etc
60% 1 t 56%

B Creating own visual art (painting, photography,

ceramics, graphic design etc)
m Going to Museums 50% ! i 48%
m Performing Arts (music, drama, dance) 40% | | | . 38%
34%
M Gardening - 28%
4 | | ! |
23%

B Woodworking

20% 1 2 i
B Automotive

10% 1 2 1
B Repurposing, Reusing - Vintage or Antiques

0% _
1

activities
journaling
Papercrafts making

~" e |
( ™~ artust Photography fiber
“ Nature
ishing printing
Fishing card

design rejated
travel quilter

22%

8%

1%
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16 What Do You Do For Fun - Family

70%
Book Clubs 63%

60%

60%

i Playing board or card games 0
54%
m Trading, collecting memorabilia 50% | |
44% 44%

H Playing or walking with pet(s) 42% 42% 10%

40% | H |
M Social groups
B Cookouts and family gatherings 30% | I |
B Sharing or trying new recipes 0% _ 1] _ 19%
B Road trips, travel

10% 1 H i 6%
W Building or creating with Legos o ?

4%
09 e —

nature elder

JFamPS Fishing
igsaw care
puzzles re.lated

MUSIC

Play family

attend  frends
activities

TOWN OF BOURNE @&———— 24-28 LIBRARY STRATEGIC PLAN 02-C-07
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16 What Do You Do For Fun - Technology

80%
Play video games or participate in video
game tournaments 70%
70%
I Watch YouTube Videos (to learn or be
entertained)
u Create and/orwatch anime 60%
3D Printing 50%
m Roboti 40%
ohotics A%
B Watch movies or TV shows
30% 28%
B Create TikTok or stop action videos
20%
B Virtual reality
0,
0% 2%
B Learn and use technology 4%,
2% 3%
0%
oy, I e
SEWING SOCIAL MEDIA

A
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JONATHAN BOURNE
PUBLIC LIBRARY

DEMOGRAPHICS
 RESIDENCY -

40%
35%
M less than 5years

30%

B 5-10vyears
25%
B 11-20 years

i More than 20 years
15%

10% 8%
. -
0%

m | live full time in Bourne

® | live part-time in Bourne

m | do not live in Bourne

35%
= Bournedale

30% 29%

m Buzzards Bay
25% B Cataumet
21%
5 0% B Gray Gables
(8}
B Monument Beach
15% 12% 12% B Pocasset
10% 9% W Sagamore
4% 2% W Sagamore Beach
N . - “
B Bourne Village
o =1 | | :

TOWN OF BOURNE @——@ 24.28 LIBRARY STRATEGIC PLAN 02-D-01
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Survey 60

JONATHAN BOURNE
PUBLIC LIBRARY

DEMOGRAPHICS

21%

44% W75+
W 60-74
W 45-59
m35-44
m25-34

m18-24

0%

Under 18
‘o%

0% 10% 20% 30% 40% 50%

21 (y Respondents with
(0 Children in Household

Average # of Children 2
in Household

Ly

TOWN OF BOURNE @&—@ 24-28 LIBRARY STRATEGIC PLAN 02-D-02




‘4}%(

2%
“(\\%

Survey (B

JONATHAN BOURNE
PUBLIC LIBRARY

DEMOGRAPHICS

1 O O % English as Primary

How did you hear about the survey

N .
o village Neighbor

56% Signage
- StelectboardC }
50% ! - rustee v ol
Association NewS Ajc
CCA
- | | Pocasset rlebn
Employee We Slte
o | | Mom Family Newcomers
COr " Naturalist
20% - | 18%
14% Club
10% | . B . )

0% 1% 0%
0%

Bourne Library & Email/School email
H Social media B Newsletter
B Community flyers B Newspaper
B Radio B BourneTV
m Canal Chamber of Commerce W Announcement at a board meeting

TOWN OF BOURNE @&—@ 24-28 LIBRARY STRATEGIC PLAN 02-D-03
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JONATHAN BOURNE
PuBLIC LIBRARY

P
" _____ o o o
1 Virtual
A() Total Participants

Volunteer or member of a community... [INRNGINEGGEEEEEE 15%

Parent of a student attending schoolin... B 3%
Student attending a school in Bourne 0%
Owner of a businessin Bourne M 14%
Work in Bourne [N 34%
Property owner in Bourne NN 411%
Year-round or part time resident in... B 3%
Part-time resident of Bourne = 0%
Year-round resident of Bourne [N 097%

0% 200 40% 60%  80% 100%
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JONATHAN BOURNE
PuBLIC LIBRARY

Q.1 What are the strengths and assets of Bourne Library?

small Offered friendly helprl

. C ti
Meetmg D&réeﬁtg? Speakers
Librarian Commur"ty mat;_arials
supportive . sate
come poite Children's  Friends Staff

istori Wel
Events Authorngf,,:gal Reading

wse DFOQrams s °*

e Bourne Ii.'::n(:a’[ii.'::nnvarie}[y Bare: P
information . EDOO0KS
Downtown YVelcoming people

Library @ newspapers
Sharing ©PACE Support Book

connection CLAMS  books N'€SOUICes
Engaging open :
Summeﬁistoric Outreach available

CHILDREN'S PROGRAMS ALLOW MULTI-
GENERATIONAL INVOLVEMENT.

A PLACE WITH A SENSE OF COMMUNITY, WHERE
MEMBERS COME TO SHARE KNOWLEDGE

03-02
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JONATHAN BOURNE

PuBLIC LIBRARY

Q 2 What are the Library’s challenges today and in the
- future?

Future old

languages OOmMs L k
° gcomphant aC

su pport entertainment N eed

accommodate especially Better
bprogra_ms welcoming Exhibits  1,5nsportation
ranc |S§ud68 Lighting split
HVAC hours . Brdges woring guzzards

people pgblic re;slc}lems{:halIenging Digital
audiences I I b ra r more
Challenge AE.:)jA  Sunday
access departments : outdate
: Parking lacking education

schools Accessibility .
T Sy SPagE meeting
limited _ LQCatIOH environment
improve BUIIdIng reaching
technology Town Community
website  Satellite

libraries

broadband

THE STEREOTYPE OF A “LIBRARY” IS WORKING
AGAINST BOURNE IF CHANGE DOESN'T HAPPEN.

WHAT IS THE IDENTITY OF THE JBPL???

03-03
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JONATHAN BOURNE
PuBLIC LIBRARY

Q 3 What is your future vision of library services in the
- Town of Bourne?

Offer Pridge value Consistent
departments encourage village value/location neperggrams

constraints protocol Community students
schools  €Xpand sateliite L« Bourne PR
Lighting Building marketing EV importance

educated Internships extended enhance

. TGChﬂOlogy media Natural Money corporations
events sééiﬂECtiOn ADA brldges Future Current

Capital provide t space cyltural room Staff uniform

Improve
planning NeW attract Own Grant Better "

groups focal Fi . ___online
ield |
Sunday ~ people .
Canal _ Relationships creative Meetlng educational

creat Al ghare :
young  Public  Communication services
Book more

i Involve behind
informeq €sidents

- environmentall
places happening B%okggg%e | - b y hOUI'S
computers P I ra r patrons
Collaboration designed

Concentrate chargers  |ocation g%mppgiit opportunities

burden businesses
enhancements
demonstrate

Bourne will always be divided physically by the
canal. Hopefully with the new bridges and a
library designed for or expanded for our needs
can become a cultural and educational
crossroads for Bourne where young, old,
educated and those desiring to be educated can
meet and share ideas, expanding their horizons.
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