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Input Summary
Following a human-centered
design-thinking approach, the input
received through a survey and
think-tank style workshops centered
on the three main areas established
from the SWOT analysis:

Explore Experience Enjoy
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Overview

“The Library Board of Trustees and staff are interested in generating

public opinion as to what should happen next in terms of library services

and facilities so that we may better serve our vibrant and diverse

community and realize the library’s full potential to have a positive

impact in the lives of residents of all ages, backgrounds, needs and

abilities.”

“The success of the library creating a positive impact will be achieved

when decisions about its future are aligned with the needs of all

people it serves.”

“What services will the community need for the next 5+ years, and

where should they be offered?”

Driven by curiosity with gaining insight from various
perspectives,  the method of input util ized follow a
design-thinking based approach in order to achieve
the identified purpose and objective encircling the
problem needing solved:

 0 1

This document offers a snapshot of statistics and comments for the

survey and workshops. A copy of extensive results can be found at:

www.townofbourne.com/library/pages/bourne-library-strategic-plan

PURPOSE

OBJECTIVE

PROBLEM
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01
Describe What
Comes To Mind
When You Think
Of The Bourne
Library As It Is

Today

F o r  a  t o w n  t h i s  s i z e ,  t h i s  s m a l l  l i b r a r y  i s  d o i n g  a  g r e a t  j o b .  W o u l d
r e a l l y  l i k e  t h e  t o w n  b e h i n d  r e n o v a t i o n s  a n d  e x p a n d i n g .

F r i e n d l y  s u p p o r t i v e  s t a f f  a n d  a n  e x c e l l e n t  w e l l  o r g a n i z e d  F r i e n d s
g r o u p .  P l e a s a n t  e n v i r o n m e n t . . . . l a r g e  a m o u n t s  o f  s e c o n d  f l o o r
w a s t e d  s p a c e . . . . . e x c e l l e n t  p r o g r a m m i n g  w i t h  l i m i t e d  s t a f f  i n  a
b u i l d i n g  t h a t  i s  w e l l  u s e d .

T h e  s t a f f  i s  v e r y  h e l p f u l  a n d  t h e  o n l i n e  a c c e s s i b i l i t y  i s  g r e a t  f o r
r e a d i n g  t h e  l a t e s t  p u b l i c a t i o n s .  T h e  b u i l d i n g  h o w e v e r  i s
e m b a r r a s s i n g .  

Explore

264 Survey Responses
Received
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03 After The Pandemic How Frequently Did You Visit The Bourne
Library Or Use Our Digital Services

02 Before The Pandemic How Frequently Did You Visit The
Bourne Library Or Use Our Digital Services

Explore

 0 2 - A - 0 2
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W e  n e e d  a  B r a n c h  L i b r a r y  o n  t h e  B u z z a r d s  B a y / S a g a m o r e  s i d e  o f  t h e
b r i d g e

04 What Barriers in Person Or Virtually Do You Experience That Dissuade You From
Utilizing Materials Services Or Programs Offered Through The Bourne Library

H a r d  t o  g e t  t o  d u r i n g  t h e  s u m m e r

I  l i v e  o v e r  t h e  b r i d g e  a n d  t r a f f i c  i s  m o r e  c h a l l e n g i n g  t h a n  b e f o r e  t h e
p a n d e m i c .

Explore

 0 2 - A - 0 3
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05 What Could The Bourne Library Do To Better Meet Your Needs

I m p r o v e m e n t s  i n  p h y s i c a l  s p a c e  f o r  c h i l d r e n ,  t e e n s ,  y o u n g  a d u l t s .
I m p r o v e m e n t s  i n  e n t r a n c e  t o  L i b r a r y  t o  b e  m o r e  w e l c o m i n g  a n d  l e s s
c o n f u s i n g ,  I m p r o v e m e n t s  i n  r e f e r e n c e  a r e a  a n d  m e e t i n g  s p a c e s .
I m p r o v e m e n t s  t o  r e s t r o o m s .

B e t t e r  m a r k e t i n g  o f  b e n e f i t s  t o  u s e  l i b r a r y  r e s o u r c e s

S t o p  u s i n g  t h e  b o t t o m  s h e l v e s .  I t  i s  t o o  h a r d  t o  s e e  t h e  b o o k  t i t l e s .

Explore

 0 2 - A - 0 4
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06 Can You Elaborate On What Types Of Technology Or Areas You
Suggest Incorporating To Better Serve

I  w o u l d  l i k e  t o  h a v e  t h e  w e b s i t e  o f f e r  m o r e  i n f o r m a t i o n  r e g a r d i n g
p r o g r a m s  a n d  o t h e r  o p p o r t u n i t i e s .  I  p e r s o n a l l y  d o  n o t  h a v e
F a c e b o o k  s o  i f  i n f o r m a t i o n  i s  p r o v i d e d  v i a  t h a t  p l a t f o r m  I  d o  n o t
h a v e  a c c e s s  t o  i t

Z o o m  i s  g r e a t  w h e n  u n a b l e  t o  a t t e n d  f u n c t i o n s

E d u c a t i o n a l l y ,  p e r h a p s  a  v i d e o  d e m o n s t r a t i n g  h o w  t o  r e a d  t o  c h i l d r e n

 N e w  s y s t e m  d o e s n ’ t  a l w a y s  w o r k  w h e n  u s i n g  s e l f  c h e c k  o u t

W o r k s h o p s  o n  h o w  t o  d o w n l o a d  b o o k s  a n d  e x p l a i n i n g  o t h e r  a c c e s s  t o
o t h e r  o n l i n e  s e r v i c e s .   T h e s e  w o r k s h o p s  s h o u l d  o c c u r  m u l t i p l e  t i m e s
p e r  y e a r .

B e t t e r  w e b s i t e .  I t  r e a l l y  n e e d s  u p d a t i n g .  

I n c r e a s e d  a v a i l a b i l i t y  o f  d i g i t a l  l i b r a r i a n  f o r  a s s i s t a n c e  w i t h  e b o o k s

M o r e  u p  t o  d a t e  d e s k t o p s  a n d  c h a r g i n g  s t a t i o n s .

Explore

 0 2 - A - 0 5
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07 How Does The Building Not Meet Your Expectations

T e c h n o l o g y  c e n t e r  f o r  h y b r i d  v i r t u a l  m e e t i n g s

W h e e l c h a i r  a c c e s s  n e e d s  i m p r o v e m e n t . . .
w i d t h  o f  w h e e l c h a i r s  i s  t o o  t i g h t  o f  a  f i t

U p d a t e  s e a t i n g  &  l a n d s c a p i n g  f o r  l i b r a r y  c o n c e r t s  o r  e v e n t s

Explore

 0 2 - A - 0 6



Survey

TOWN OF BOURNE 2 4 - 2 8  L I B R A R Y  S T R A T E G I C  P L A N

08 If You Use Other Libraries What Do You Enjoy At Those Other
Locations You Wish Was Offered In Bourne

L a r g e r  c o u n t e r  f o r  t h e  s e l f  s e r v e  C h e c k  o u t  a r e a .

S e l f  C h e c k o u t  w h e r e  y o u  a c c e s s  y o u r  a c c o u n t  t h e n  d r a g  b o o k  a c r o s s
c o u n t e r  a n d  i t  s c a n s .  L i b r a r y  i n  E l  C a j o n  C A  h a s  t h i s  f e a t u r e .

Explore

 0 2 - A - 0 7

S a n d w i c h  l i b r a r y  i s  s o  b r i g h t  a n d  c h e e r y  n o w  a n d  I  l i k e  t h e  a r t w o r k  t o o .
O l d  b u i l d i n g  w i t h  a  m o d e r n  t w i s t .

A b i l i t y  t o  h a v e  a  d i g i t a l  l i b r a r y  c a r d .  M o s t  p e o p l e  h a v e  c e l l  p h o n e s .  

 H a v e  a c c e s s i b i l i t y  t o  h a n d i c a p p e d / d i s a b l e d  p e o p l e  t h r o u g h  t h e  u s e  o f
e l e v a t o r s .
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09 What Types Of Resources Services Or Programs Have You
Utilized Or Checked Out Through The Bourne Library

 0 2 - B - 0 1

Experience
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10 When You Visit The Library And Want To Explore You…

 0 2 - B - 0 2

Experience

11 One A Scale Of 1 To 5 - In The Past Six Months Have You...
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12 Did You Know The Bourne Library Will Soon Be Implementing A
Library Of Things?

 0 2 - B - 0 3

Experience
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12 What New Opportunities Do You See The Library Being Able To
Offer

 0 2 - B - 0 4

Experience

W A L K I N G  C L U B  A N D  O R  G U I D E D  T O U R S  T O  E X P L O R E
C O N S E R V A T I O N  L A N D S  A N D  T R A I L S

G E T T I N G  S P E A K E R S  F R O M  W O O D S  H O L E  O C E A N O G R A P H I C
I N S T I T U T E  O N  A N  O C C A S I O N A L  B A S I S

O F F E R I N G  P R O G R A M S ,  B O A R D  M E E T I N G S  A N D  F R I E N D S
M E E T I N G S  A T  T I M E S  W H E R E  W O R K I N G  P A R E N T S /  P E O P L E  C A N

A T T E N D .  M O R E  T E E N  V O L U N T E E R I N G  O P P O R T U N I T E S

J U S T  B E  A  L I B R A R Y !
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Enjoy

13 Do You Think Of The Bourne Library As A Place To Visit With
Friends Or Meet New Ones

 0 2 - C - 0 1

14 Do You Visit The Bourne Library As A Venue For Various
Forms Of Entertainment
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Enjoy

CONCERTS AUTHOR TALKS POETRY READINGS

LECTURES HOW TO PROGRAMS COOKING DEMOS

CAFE ARTS & CRAFTS MOVIES

15 What Forms Of Programming Could The Bourne Library Offer
For You To Consider Visiting In Person Or Virtually

 0 2 - C - 0 2
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Enjoy

SOCIAL CLUBS HOMEWORK HELP MULTI GEN

JOB SEEKING LANGUAGE CLASS SPECIAL EVENTS

HEALTH CLASS

 0 2 - C - 0 3

15
What Forms Of Programming Could
The Bourne Library Offer For You To
Consider Visiting In Person Or Virtually
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Enjoy

16 How Else Do You Experience Bourne

 0 2 - C - 0 4

V O L U N T E E R A T T E N D  C H U R C H T O W N  M E E T I N G
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Enjoy

16 What Do You Do For Fun - Outdoors

 0 2 - C - 0 5



Survey

TOWN OF BOURNE 2 4 - 2 8  L I B R A R Y  S T R A T E G I C  P L A N

Enjoy

16 What Do You Do For Fun - Creative

 0 2 - C - 0 6
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Enjoy

16 What Do You Do For Fun - Family

 0 2 - C - 0 7
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Enjoy

16 What Do You Do For Fun - Technology

 0 2 - C - 0 8

S E W I N G S O C I A L  M E D I A
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DEMOGRAPHICS

 0 2 - D - 0 1

RESIDENCY
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DEMOGRAPHICS

 0 2 - D - 0 2

21% Respondents with
Children in Household

2Average # of Children
in Household

AGE RANGE



Survey

TOWN OF BOURNE 2 4 - 2 8  L I B R A R Y  S T R A T E G I C  P L A N

LANGUAGE100% English as Primary 

DEMOGRAPHICS

 0 2 - D - 0 3

How did you hear about the survey
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THINK-TANK

2 In-Person

Workshops

 0 3 - 0 1

1 Virtual

40 Total Participants
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Workshops

 0 3 - 0 2

Q.1 What are the strengths and assets of Bourne Library? 

C H I L D R E N ’ S  P R O G R A M S  A L L O W  M U L T I -
G E N E R A T I O N A L  I N V O L V E M E N T .

A  P L A C E  W I T H  A  S E N S E  O F  C O M M U N I T Y ,  W H E R E
M E M B E R S  C O M E  T O  S H A R E  K N O W L E D G E
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Workshops

 0 3 - 0 3

Q.2 What are the Library’s challenges today and in the
future?

T H E  S T E R E O T Y P E  O F  A  “ L I B R A R Y ”  I S  W O R K I N G
A G A I N S T  B O U R N E  I F  C H A N G E  D O E S N ’ T  H A P P E N .

WHAT IS  THE IDENTITY OF THE JBPL???
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Workshops

 0 3 - 0 4

Q.3 What is your future vision of library services in the
Town of Bourne? 

B o u r n e  w i l l  a l w a y s  b e  d i v i d e d  p h y s i c a l l y  b y  t h e
c a n a l .  H o p e f u l l y  w i t h  t h e  n e w  b r i d g e s  a n d  a
l i b r a r y  d e s i g n e d  f o r  o r  e x p a n d e d  f o r  o u r  n e e d s
c a n  b e c o m e  a  c u l t u r a l  a n d  e d u c a t i o n a l
c r o s s r o a d s  f o r  B o u r n e  w h e r e  y o u n g ,  o l d ,
e d u c a t e d  a n d  t h o s e  d e s i r i n g  t o  b e  e d u c a t e d  c a n
m e e t  a n d  s h a r e  i d e a s ,  e x p a n d i n g  t h e i r  h o r i z o n s .


