Goals:

The following are overarching goals for the Board of Selectmen and the Town. Town
staff and board members are updating tasks and timelines for each goal.

1. To hire a Town Administrator by September 30, 2019.

2. To improve the user-ability, organizational structure, and timely posting on the town
website. This is an ongoing goal due to its dynamic nature. Monthly goals to be
identified and met.

3. To develop a town-wide unified economic growth plan with a five year
implementation plan.

4. To establish a multi-year financial and strategic plan involving a priority based
process by May 2020.

5. To prioritize town policies identifying those needing to be written as well as ones to
be reviewed establishing quarterly goals.

6. To implement recommendations from financial audit regarding IT process and
security to be completed by May 2020.

7. Toimprove Town infrastructure with quarterly accomplishments.

8. To develop a unified Board Social Media Presence by January 2020.

9. To implement environmental benefits and improvements with quarterly goals.



