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Agenda

• Introductions

• MSBA Process 

• Project Schedule

• Defining the Need

• Design Options

• Preliminary Costs

• Community-Wide Survey Review

• Next Steps

• Questions
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Peebles Elementary School Bourne,  MA

The Peebles Elementary School is an aged facility requiring 

significant upkeep without long term educational benefits.  

Voters approved the feasibility study to mitigate these 

conditions in the Fall 2014.

Project Need



Peebles Elementary School Bourne,  MA

Community Forum Engagement

›  Learn About 21st C Education
›  Share Your Thoughts 
›  Shape Your Town’s Future

›  Review 4 Options
›  MSBA Update 
›  Share Your Thoughts

›  Learn About MSBA Process
›  Existing Conditions Review 
›  Educational Visioning Recap

›  Review Designs
›  Survey
›  MSBA Update

›  Review 7 Design Alternatives
›  Discuss Budget and Schedule
›  Share Your Thoughts

›  Survey Results
›  Budget & Schedule 
›  Share Your Thoughts

Forum No.1
PDP Phase:

PSR Phase:
Forum No.4

Forum No.2

Forum No.5

Forum No.3

Forum No.6 Forum No.7 

›  Survey Results
›  Budget &Schedule 
›  Option Discussion

May 5, 2016



Peebles Elementary School Bourne,  MA

• MSBA is an independent public authority that administers and funds a
   program for grants to eligible cities, towns, and regional school districts
   for school construction and renovation projects.

• MSBA mandates a multi-step rigorous study and approval process

• MSBA will fund 43.84% plus incentives of eligible project cost for an
   approved project if accepted by the voters of Bourne

MSBA Process
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• Existing     
Conditions

• Visioning

• Programming

• Preliminary 
options

• Refine top 
options

• Options 
detailed

• Cost              
Estimates

• Develop    
selected   
option

• Consensus

Local Funding 
Approval

PDP
Preliminary Design

 Program

PSR
Preliminary 

Schematic Report

Schematic
 Design

Submitted to MSBA
12/18/2015

Submit to MSBA
6/02/2016

Submit to MSBA
9/29/2016

MSBA Board 
Approval

07/20/2016

MSBA Board 
Approval

11/09/2016

MSBA Process
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Peebles Elementary School Bourne,  MA

Project Schedule
ID Task Name Duration Start Finish

1 RETAIN OPM 58 days 3/18/2015 6/8/2015

7 RETAIN DESIGNER 86 days 5/27/2015 9/23/2015

17 FEASIBILITY STUDY (FS) 219 days 9/15/2015 7/20/2016

18 Develop Preliminary Design Program (PDP) 65 days 9/15/2015 12/15/2015

19 Community Presentations 34 days 10/26/2015 12/14/2015

20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015

21 Community Forum 2: Existing Conditions 0 days 11/16/2015 11/16/2015

22 Community Forum 3: Options 0 days 12/14/2015 12/14/2015

23 Submit PDP to MSBA Staff 0 days 12/18/2015 12/18/2015

24 Develop Preferred Schematic Report (PSR) 84 days 12/18/2015 4/15/2016

25 Community Presentations 75 days 1/21/2016 5/5/2016

26 Community Forum 4 0 days 1/21/2016 1/21/2016

27 Community Forum 5 0 days 3/3/2016 3/3/2016

28 Community Forum 6 0 days 3/31/2016 3/31/2016

29 Community Forum 7 0 days 5/5/2016 5/5/2016

30 Submit PSR to MSBA FAS 0 days 6/2/2016 6/2/2016

31 MSBA Comments 16 days 6/2/2016 6/23/2016

32 Respond to MSBA Comments 11 days 6/23/2016 7/7/2016

33 MSBA Board Meeting 0 days 7/20/2016 7/20/2016

34 SCHEMATIC DESIGN (SD) 81 days 7/20/2016 11/9/2016

35 Develop Schematic Design 42 days 7/20/2016 9/15/2016

36 Submit Final Budget to MSBA 0 days 9/15/2016 9/15/2016

37 Submit Schematic Design to MSBA 0 days 9/29/2016 9/29/2016

38 MSBA Comments 15 days 9/29/2016 10/19/2016

39 Respond to MSBA Comments 11 days 10/19/2016 11/2/2016

40 MSBA Board Meeting 0 days 11/9/2016 11/9/2016

41 LOCAL VOTES 26 days 11/9/2016 12/14/2016

42 Local Voting 15 days 11/9/2016 11/29/2016

43 Debt Exclusion Votes 12 days 11/29/2016 12/14/2016

44 DESIGN AND CONSTRUCTION (TBD) 924 days 12/14/2016 6/29/2020

45 Design Documentation 206 days 12/14/2016 9/27/2017

46 Bidding and Award 44 days 9/28/2017 11/28/2017

47 Construction 675 days 11/28/2017 6/29/2020

48 Option 1A - New 250 Peebles ES 524 days 11/28/2017 11/29/2019

49 Building 413 days 11/28/2017 6/27/2019

50 Demo / Site Work 112 days 6/27/2019 11/29/2019

51 Option 2A - Reno/Add 725 Bournedale ES 588 days 11/29/2017 2/28/2020

52 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020

53 Option 4A - New 410 Peebles ES 524 days 11/28/2017 11/29/2019

54 Building 413 days 11/28/2017 6/27/2019

55 Demo / Site Work 112 days 6/27/2019 11/29/2019

56 Option 4B - Reno/Add 410 Peebles ES 675 days 11/28/2017 6/29/2020

57 Phased Renovation and Additions 675 days 11/28/2017 6/29/2020

10/26
11/16

12/14
12/18 Submit PDP to MSBA Staff

1/21
3/3
3/31

5/5
6/2 Submit PSR to MSBA FAS

7/20 MSBA Board Meeting

9/15 Submit Final Budget to MSBA
9/29 Submit Schematic Design to MSBA 

11/9 MSBA Board Meeting

Option 1A - New 250 Peebles ES

Option 2A - Reno/Add 725 Bournedale ES

Option 4A - New 410 Peebles ES

Option 4B - Reno/Add 410 Peebles ES

2017 2020

Updated: June 25, 2015
Revised: March 21, 2016

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE



Peebles Elementary School Bourne,  MA

ID Task Name Duration Start Finish

1 RETAIN OPM 58 days 3/18/2015 6/8/2015

7 RETAIN DESIGNER 86 days 5/27/2015 9/23/2015

17 FEASIBILITY STUDY (FS) 219 days 9/15/2015 7/20/2016

18 Develop Preliminary Design Program (PDP) 65 days 9/15/2015 12/15/2015

19 Community Presentations 34 days 10/26/2015 12/14/2015

20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015

21 Community Forum 2: Existing Conditions 0 days 11/16/2015 11/16/2015

22 Community Forum 3: Options 0 days 12/14/2015 12/14/2015

23 Submit PDP to MSBA Staff 0 days 12/18/2015 12/18/2015

24 Develop Preferred Schematic Report (PSR) 84 days 12/18/2015 4/15/2016

25 Community Presentations 75 days 1/21/2016 5/5/2016

26 Community Forum 4 0 days 1/21/2016 1/21/2016

27 Community Forum 5 0 days 3/3/2016 3/3/2016

28 Community Forum 6 0 days 3/31/2016 3/31/2016

29 Community Forum 7 0 days 5/5/2016 5/5/2016

30 Submit PSR to MSBA FAS 0 days 6/2/2016 6/2/2016

31 MSBA Comments 16 days 6/2/2016 6/23/2016

32 Respond to MSBA Comments 11 days 6/23/2016 7/7/2016

33 MSBA Board Meeting 0 days 7/20/2016 7/20/2016

34 SCHEMATIC DESIGN (SD) 81 days 7/20/2016 11/9/2016

35 Develop Schematic Design 42 days 7/20/2016 9/15/2016

36 Submit Final Budget to MSBA 0 days 9/15/2016 9/15/2016

37 Submit Schematic Design to MSBA 0 days 9/29/2016 9/29/2016

38 MSBA Comments 15 days 9/29/2016 10/19/2016

39 Respond to MSBA Comments 11 days 10/19/2016 11/2/2016

40 MSBA Board Meeting 0 days 11/9/2016 11/9/2016

41 LOCAL VOTES 26 days 11/9/2016 12/14/2016

42 Local Voting 15 days 11/9/2016 11/29/2016

43 Debt Exclusion Votes 12 days 11/29/2016 12/14/2016

44 DESIGN AND CONSTRUCTION (TBD) 924 days 12/14/2016 6/29/2020

45 Design Documentation 206 days 12/14/2016 9/27/2017

46 Bidding and Award 44 days 9/28/2017 11/28/2017

47 Construction 675 days 11/28/2017 6/29/2020

48 Option 1A - New 250 Peebles ES 524 days 11/28/2017 11/29/2019

49 Building 413 days 11/28/2017 6/27/2019

50 Demo / Site Work 112 days 6/27/2019 11/29/2019

51 Option 2A - Reno/Add 725 Bournedale ES 588 days 11/29/2017 2/28/2020

52 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020

53 Option 4A - New 410 Peebles ES 524 days 11/28/2017 11/29/2019

54 Building 413 days 11/28/2017 6/27/2019

55 Demo / Site Work 112 days 6/27/2019 11/29/2019

56 Option 4B - Reno/Add 410 Peebles ES 675 days 11/28/2017 6/29/2020

57 Phased Renovation and Additions 675 days 11/28/2017 6/29/2020

10/26
11/16

12/14
12/18 Submit PDP to MSBA Staff

1/21
3/3
3/31

5/5
6/2 Submit PSR to MSBA FAS

7/20 MSBA Board Meeting

9/15 Submit Final Budget to MSBA
9/29 Submit Schematic Design to MSBA 

11/9 MSBA Board Meeting

Option 1A - New 250 Peebles ES

Option 2A - Reno/Add 725 Bournedale ES

Option 4A - New 410 Peebles ES

Option 4B - Reno/Add 410 Peebles ES

2017 2020

Updated: June 25, 2015
Revised: March 21, 2016

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE

Project Schedule

SUBMIT PDP TO MSBA December 18,2015



Peebles Elementary School Bourne,  MA

ID Task Name Duration Start Finish

1 RETAIN OPM 58 days 3/18/2015 6/8/2015

7 RETAIN DESIGNER 86 days 5/27/2015 9/23/2015

17 FEASIBILITY STUDY (FS) 219 days 9/15/2015 7/20/2016

18 Develop Preliminary Design Program (PDP) 65 days 9/15/2015 12/15/2015

19 Community Presentations 34 days 10/26/2015 12/14/2015

20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015

21 Community Forum 2: Existing Conditions 0 days 11/16/2015 11/16/2015

22 Community Forum 3: Options 0 days 12/14/2015 12/14/2015

23 Submit PDP to MSBA Staff 0 days 12/18/2015 12/18/2015

24 Develop Preferred Schematic Report (PSR) 84 days 12/18/2015 4/15/2016

25 Community Presentations 75 days 1/21/2016 5/5/2016

26 Community Forum 4 0 days 1/21/2016 1/21/2016

27 Community Forum 5 0 days 3/3/2016 3/3/2016

28 Community Forum 6 0 days 3/31/2016 3/31/2016

29 Community Forum 7 0 days 5/5/2016 5/5/2016

30 Submit PSR to MSBA FAS 0 days 6/2/2016 6/2/2016

31 MSBA Comments 16 days 6/2/2016 6/23/2016

32 Respond to MSBA Comments 11 days 6/23/2016 7/7/2016

33 MSBA Board Meeting 0 days 7/20/2016 7/20/2016

34 SCHEMATIC DESIGN (SD) 81 days 7/20/2016 11/9/2016

35 Develop Schematic Design 42 days 7/20/2016 9/15/2016

36 Submit Final Budget to MSBA 0 days 9/15/2016 9/15/2016

37 Submit Schematic Design to MSBA 0 days 9/29/2016 9/29/2016

38 MSBA Comments 15 days 9/29/2016 10/19/2016

39 Respond to MSBA Comments 11 days 10/19/2016 11/2/2016

40 MSBA Board Meeting 0 days 11/9/2016 11/9/2016

41 LOCAL VOTES 26 days 11/9/2016 12/14/2016

42 Local Voting 15 days 11/9/2016 11/29/2016

43 Debt Exclusion Votes 12 days 11/29/2016 12/14/2016

44 DESIGN AND CONSTRUCTION (TBD) 924 days 12/14/2016 6/29/2020

45 Design Documentation 206 days 12/14/2016 9/27/2017

46 Bidding and Award 44 days 9/28/2017 11/28/2017

47 Construction 675 days 11/28/2017 6/29/2020

48 Option 1A - New 250 Peebles ES 524 days 11/28/2017 11/29/2019

49 Building 413 days 11/28/2017 6/27/2019

50 Demo / Site Work 112 days 6/27/2019 11/29/2019

51 Option 2A - Reno/Add 725 Bournedale ES 588 days 11/29/2017 2/28/2020

52 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020

53 Option 4A - New 410 Peebles ES 524 days 11/28/2017 11/29/2019

54 Building 413 days 11/28/2017 6/27/2019

55 Demo / Site Work 112 days 6/27/2019 11/29/2019

56 Option 4B - Reno/Add 410 Peebles ES 675 days 11/28/2017 6/29/2020

57 Phased Renovation and Additions 675 days 11/28/2017 6/29/2020

10/26
11/16

12/14
12/18 Submit PDP to MSBA Staff

1/21
3/3
3/31

5/5
6/2 Submit PSR to MSBA FAS

7/20 MSBA Board Meeting

9/15 Submit Final Budget to MSBA
9/29 Submit Schematic Design to MSBA 

11/9 MSBA Board Meeting

Option 1A - New 250 Peebles ES

Option 2A - Reno/Add 725 Bournedale ES

Option 4A - New 410 Peebles ES

Option 4B - Reno/Add 410 Peebles ES

2017 2020

Updated: June 25, 2015
Revised: March 21, 2016

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE

Project Schedule

SUBMIT PSR TO MSBA June 02,2016



Peebles Elementary School Bourne,  MA

ID Task Name Duration Start Finish

1 RETAIN OPM 58 days 3/18/2015 6/8/2015

7 RETAIN DESIGNER 86 days 5/27/2015 9/23/2015

17 FEASIBILITY STUDY (FS) 219 days 9/15/2015 7/20/2016

18 Develop Preliminary Design Program (PDP) 65 days 9/15/2015 12/15/2015

19 Community Presentations 34 days 10/26/2015 12/14/2015

20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015

21 Community Forum 2: Existing Conditions 0 days 11/16/2015 11/16/2015

22 Community Forum 3: Options 0 days 12/14/2015 12/14/2015

23 Submit PDP to MSBA Staff 0 days 12/18/2015 12/18/2015

24 Develop Preferred Schematic Report (PSR) 84 days 12/18/2015 4/15/2016

25 Community Presentations 75 days 1/21/2016 5/5/2016

26 Community Forum 4 0 days 1/21/2016 1/21/2016

27 Community Forum 5 0 days 3/3/2016 3/3/2016

28 Community Forum 6 0 days 3/31/2016 3/31/2016

29 Community Forum 7 0 days 5/5/2016 5/5/2016

30 Submit PSR to MSBA FAS 0 days 6/2/2016 6/2/2016

31 MSBA Comments 16 days 6/2/2016 6/23/2016

32 Respond to MSBA Comments 11 days 6/23/2016 7/7/2016

33 MSBA Board Meeting 0 days 7/20/2016 7/20/2016

34 SCHEMATIC DESIGN (SD) 81 days 7/20/2016 11/9/2016

35 Develop Schematic Design 42 days 7/20/2016 9/15/2016

36 Submit Final Budget to MSBA 0 days 9/15/2016 9/15/2016

37 Submit Schematic Design to MSBA 0 days 9/29/2016 9/29/2016

38 MSBA Comments 15 days 9/29/2016 10/19/2016

39 Respond to MSBA Comments 11 days 10/19/2016 11/2/2016

40 MSBA Board Meeting 0 days 11/9/2016 11/9/2016

41 LOCAL VOTES 26 days 11/9/2016 12/14/2016

42 Local Voting 15 days 11/9/2016 11/29/2016

43 Debt Exclusion Votes 12 days 11/29/2016 12/14/2016

44 DESIGN AND CONSTRUCTION (TBD) 924 days 12/14/2016 6/29/2020

45 Design Documentation 206 days 12/14/2016 9/27/2017

46 Bidding and Award 44 days 9/28/2017 11/28/2017

47 Construction 675 days 11/28/2017 6/29/2020

48 Option 1A - New 250 Peebles ES 524 days 11/28/2017 11/29/2019

49 Building 413 days 11/28/2017 6/27/2019

50 Demo / Site Work 112 days 6/27/2019 11/29/2019

51 Option 2A - Reno/Add 725 Bournedale ES 588 days 11/29/2017 2/28/2020

52 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020

53 Option 4A - New 410 Peebles ES 524 days 11/28/2017 11/29/2019

54 Building 413 days 11/28/2017 6/27/2019

55 Demo / Site Work 112 days 6/27/2019 11/29/2019

56 Option 4B - Reno/Add 410 Peebles ES 675 days 11/28/2017 6/29/2020

57 Phased Renovation and Additions 675 days 11/28/2017 6/29/2020

10/26
11/16

12/14
12/18 Submit PDP to MSBA Staff

1/21
3/3
3/31

5/5
6/2 Submit PSR to MSBA FAS

7/20 MSBA Board Meeting

9/15 Submit Final Budget to MSBA
9/29 Submit Schematic Design to MSBA 

11/9 MSBA Board Meeting

Option 1A - New 250 Peebles ES

Option 2A - Reno/Add 725 Bournedale ES

Option 4A - New 410 Peebles ES

Option 4B - Reno/Add 410 Peebles ES

2017 2020

Updated: June 25, 2015
Revised: March 21, 2016

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE

Project Schedule

MSBA Board Approval Nov. 09,2016



Peebles Elementary School Bourne,  MA

ID Task Name Duration Start Finish

1 RETAIN OPM 58 days 3/18/2015 6/8/2015

7 RETAIN DESIGNER 86 days 5/27/2015 9/23/2015

17 FEASIBILITY STUDY (FS) 219 days 9/15/2015 7/20/2016

18 Develop Preliminary Design Program (PDP) 65 days 9/15/2015 12/15/2015

19 Community Presentations 34 days 10/26/2015 12/14/2015

20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015

21 Community Forum 2: Existing Conditions 0 days 11/16/2015 11/16/2015

22 Community Forum 3: Options 0 days 12/14/2015 12/14/2015

23 Submit PDP to MSBA Staff 0 days 12/18/2015 12/18/2015

24 Develop Preferred Schematic Report (PSR) 84 days 12/18/2015 4/15/2016

25 Community Presentations 75 days 1/21/2016 5/5/2016

26 Community Forum 4 0 days 1/21/2016 1/21/2016

27 Community Forum 5 0 days 3/3/2016 3/3/2016

28 Community Forum 6 0 days 3/31/2016 3/31/2016

29 Community Forum 7 0 days 5/5/2016 5/5/2016

30 Submit PSR to MSBA FAS 0 days 6/2/2016 6/2/2016

31 MSBA Comments 16 days 6/2/2016 6/23/2016

32 Respond to MSBA Comments 11 days 6/23/2016 7/7/2016

33 MSBA Board Meeting 0 days 7/20/2016 7/20/2016

34 SCHEMATIC DESIGN (SD) 81 days 7/20/2016 11/9/2016

35 Develop Schematic Design 42 days 7/20/2016 9/15/2016

36 Submit Final Budget to MSBA 0 days 9/15/2016 9/15/2016

37 Submit Schematic Design to MSBA 0 days 9/29/2016 9/29/2016

38 MSBA Comments 15 days 9/29/2016 10/19/2016

39 Respond to MSBA Comments 11 days 10/19/2016 11/2/2016

40 MSBA Board Meeting 0 days 11/9/2016 11/9/2016

41 LOCAL VOTES 26 days 11/9/2016 12/14/2016

42 Local Voting 15 days 11/9/2016 11/29/2016

43 Debt Exclusion Votes 12 days 11/29/2016 12/14/2016

44 DESIGN AND CONSTRUCTION (TBD) 924 days 12/14/2016 6/29/2020

45 Design Documentation 206 days 12/14/2016 9/27/2017

46 Bidding and Award 44 days 9/28/2017 11/28/2017

47 Construction 675 days 11/28/2017 6/29/2020

48 Option 1A - New 250 Peebles ES 524 days 11/28/2017 11/29/2019

49 Building 413 days 11/28/2017 6/27/2019

50 Demo / Site Work 112 days 6/27/2019 11/29/2019

51 Option 2A - Reno/Add 725 Bournedale ES 588 days 11/29/2017 2/28/2020

52 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020

53 Option 4A - New 410 Peebles ES 524 days 11/28/2017 11/29/2019

54 Building 413 days 11/28/2017 6/27/2019

55 Demo / Site Work 112 days 6/27/2019 11/29/2019

56 Option 4B - Reno/Add 410 Peebles ES 675 days 11/28/2017 6/29/2020

57 Phased Renovation and Additions 675 days 11/28/2017 6/29/2020

10/26
11/16

12/14
12/18 Submit PDP to MSBA Staff

1/21
3/3
3/31

5/5
6/2 Submit PSR to MSBA FAS

7/20 MSBA Board Meeting

9/15 Submit Final Budget to MSBA
9/29 Submit Schematic Design to MSBA 

11/9 MSBA Board Meeting

Option 1A - New 250 Peebles ES

Option 2A - Reno/Add 725 Bournedale ES

Option 4A - New 410 Peebles ES

Option 4B - Reno/Add 410 Peebles ES

2017 2020

Updated: June 25, 2015
Revised: March 21, 2016

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE

Project Schedule

TOWN VOTE  Fall 2016



Peebles Elementary School Bourne,  MA

• January 09, 2012 - Bourne submits SOI to MSBA

• June 04, 2014 - MSBA invites Town into Eligibility Phase

• December 16, 2014 - MSBA Approves Student Enrollment

• February 11, 2015 - MSBA Executes Feasibility Agreement

• June 08, 2015 -  Town retains Owner’s Project Manager (OPM)

• September 22, 2015 - Town retains Architect

• October 17, 2015 -  Community Forum No.1

• November 17, 2015 - Community Forum No. 2

• December 08, 2015 - Community Forum No. 3

• December 18, 2015 - PDP Submitted to the MSBA

• January 21, 2016 - Community Forum No. 4

• March 03, 2016 - Community Forum No. 5

• March 28, 2016 - Finance Committee Meeting

Completed Milestones



Peebles Elementary School Bourne,  MA

• Educational Program

• Visioning Program

• Space Summary Spreadsheets

• Building Evaluation

• Structural Evaluation

• MEP Evaluation 

• Hazardous Materials Inspection

• Phase 1 Environmental Assessment

• Site Evaluation

• Traffic Evaluation

• Options Development

• Comparison Matrix

• Cost Analysis

• Options Evaluation

• Design Alternatives reduced from 7 to 4

• PDP Report Submitted to the MSBA

• Responded to MSBA Comments on PDP 

• Refined 4 PSR Options

• Evaluated MSBA Reimbursement on the 4  
PSR Options

• MSBA approval of Option 5

Completed Tasks
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Defining the Need



Peebles Elementary School Bourne,  MA

Exterior

Site

Interior

MEP systems

Peebles Elementary School 

Poor drainage, traffic, and HC accessibility

Cracks, leaks, and lack of insulation 

Worn out, broken, and needs replacement

Antiquated, inefficient, & 
poor temperature control

Year Built: 1953,1959 (62 yrs. old)

B O S T O N
B U I L D I N G
CONSULTANTS

Page 5

Picture 2 Peebles Vinyl Siding over Brick Spandrels

Picture 3 - Peebles Rear Wall at S.W. Corner
Note original caulking lines

Building Exterior

Defining the NEED - Existing Conditions

• Brick veneer potentially breaking away from building
• Further settling of the addition 
• Limited areas covered by sprinkler system 
• Major ventilation concerns in the cafeteria, gymnasium and kitchen

Systems to be addressed near future



Peebles Elementary School Bourne,  MA

Design Options



Peebles Elementary School Bourne,  MA

Grades
K to 4

Neighborhood 
Elementary 

School

250 students

Option 1

Grades
K to 5

Neighborhood 
Elem. School 
with District-

wide 5th grade

410 students

Option 4

Grades
PreK to 4

District-wide 
Elementary 

School

725 students

Option 2

MSBA Study Scope



Peebles Elementary School Bourne,  MA

Grades
K to 4

Neighborhood 
Elementary 

School

250 students

Option 1

Grades
K to 5

Neighborhood 
Elem. School 
with District-

wide 5th grade

410 students

Option 4

Grades
PreK to 4

District-wide 
Elementary 

School

725 students

Option 2

Grades
3 to 5

District-wide 
Elementary 

School

460 students

Option 5

MSBA Study Scope



Peebles Elementary School Bourne,  MA

MSBA Study Scope - Option 5

Peebles 

 Grades 3 to 5

Bournedale  

Grades PK to 2

BMS 

Grades 6 to 8

• Student focus  (Lower  Elementary, Upper Elementary, Middle School)

• Grade level equity
• Consolidated student resources
• Age appropriate enrichment
• Stay with your graduating class 



Peebles Elementary School Bourne,  MA

Peebles New Construction Option 1A (250 students)

8' RETAINING WALL

(VERSA BLOCK)

6' RETAINING WALL

(VERSA BLOCK)

EMERGENCY

ACCESS

SLOPED GRADE

40 SPACES

K-4

ACADEMIC

K-4

SHARED SPACES

BUS DROP-OFF

CAR DROP-OFF
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PLAZA

*

*
BUS #6BUS #4BUS #3BUS #2BUS #1 BUS #5
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20

20

NEW PLAY AREA
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11 1110 11 11 11 11

PLAY AREA

OUTDOOR
CLASSROOM

SERVICE/LOADING
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on this side of the canal
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    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
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6. Campus Resource:
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    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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Bournedale Elementary School 
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1. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
2. Community:
    -Larger venue to support greater community events
3A. Academic: Neighborhood collab/display

3B. Academic: Existing building limits opportunity 
      for Team Areas
  4. Play Area: Remote from gymnasium
  5. Separate car and bus drop-off entry locations
  6. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4
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Bournedale Elementary School 
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1. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
2. Community:
    -Larger venue to support greater community events
3A. Academic: Neighborhood collab/display

3B. Academic: Existing building limits opportunity 
      for Team Areas
  4. Play Area: Remote from gymnasium
  5. Separate car and bus drop-off entry locations
  6. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4
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OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf

Bournedale Addition / Renovation Option 2A  (725 students)
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Peebles New Construction Option 4A (410 students)
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on south side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on south side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on south side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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Peebles New Construction Option 4A (410 students)
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Addition/Renovation

Square Footage: 72,473 sf

Peebles Addition / Renovation Option 4B  (410 students)
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources (tucked away on lower level)
2. Outdoor Classroom:
    - Embedded within classroom wings may
    disrupt learning
3. Community:
    - Larger venue to support greater community 
    events on this side of the canal

4. Academic: Neighborhood collab/display
     -Existing Bldg. has limited opportunity for 
    larger Team Areas
5. Play Area: Remote from gymnasium
6. Campus Resource:
    - Adjacent to Middle School and High School, 
    Historic Village,Canal
7. Separate car and bus drop-off entry locations
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Peebles Addition / Renovation Option 4B  (410 students)
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SCHEDULE & COST MODELS
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Option	  1A	  (K-‐4) Option	  2A	  (PK-‐4) Option	  4A	  (K-‐5) Option	  4B	  (K-‐5)
Peebles	  New	  Construction Bournedale	  Add/Reno Peebles	  New	  Construction Peebles	  Add/Reno

250	  students 725	  students 410	  students 410	  students

57,248	  SF 114,593	  SF 72,473	  SF 72,473	  SF

Building 19	  Months 18	  Months 19	  Months 22	  Months

Sitework 5	  Months 8	  Months 5	  Months 8	  Months

24	  Months 26	  Months 24	  Months 30	  Months

*	  Estimated	  Construction	  Schedule	  subject	  to	  change	  as	  project	  is	  refined
**	  Options	  2A	  and	  4B	  require	  occupied	  phased	  renovation.

Gross	  SF

Duration

*	  TOTAL

Construction Schedule
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Option	  2	  (PK-‐4)
Peebles	  Elementary Bournedale	  Elementary

725	  students

1A	  New 2A	  Add/Reno 4A	  New 4B	  Add/Reno

62,293	  SF 55,190	  SF

Building $22.62M $25.29M $26.14M $26.82M $10.53M

Hazmat/Demo $1.7M $0 $1.7M $1.21M $1.16M

Sitework $4.04M $4.46M $4.18M $4.61M $.38M

Total $28.36M $29.75M $32.02M $32.64M $12.07M

Fees	  &	  Expenses $5.4M $5.48M $5.8M $5.98M $2.8M

FF&E $.75M $1.02M $1.23M $1.23M $.25M

Contingencies $1.99M $2.38M $2.24M $2.94M $1.68M

no	  cost TBD no	  cost no	  cost no	  cost

$36.49M $38.63M $41.29M $42.78M $16.8M
New	  Addition:	  	  46,493	  	  
Extensive	  Reno:	  	  15,800	  

New	  Addition:	  	  34,916
Extensive	  Reno:	  	  

37,557

$637 $620 $570 $590 $304

*	  Estimated	  Cost	  subject	  to	  change	  as	  project	  is	  refined
**	  Base	  Repair	  Only	  Option	  does	  not	  address	  the	  educational	  deficiencies	  in	  the	  school	  and	  does	  not	  meet	  MSBA	  standards
***	  Option	  2A	  cost	  per	  SF	  based	  on	  the	  sum	  of	  the	  Building	  Addition	  Area	  and	  Area	  of	  Major	  Renovations	  (appox.	  46,493	  SF	  and	  15,800	  SF	  respectively)

Cost	  per	  SF

*	  TOTAL

Base	  Repair	  
Only**

Other	  Town	  Costs

Gross	  SF

Construction	  
Cost	  $	  	  	  	  	  	  	  	  	  	  

(Hard	  Cost)

Soft	  Cost	  $

Option	  4	  (K-‐5)

410	  students

57,248	  SF 72,473	  SF

Option	  1	  (K-‐4)

250	  students

Peebles	  Elementary

Cost of Design Alternatives
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• MSBA is the state authority that administers and funds a program for grants 
for Massachusetts school projects.

• MSBA mandates a multi-step rigorous study and approval process.

• MSBA will reimburse all Eligible Costs.
– Examples of Ineligible Costs are: 

›   Site Costs Over 8%,
›    Building Costs Over $299/sf, 
›    Asbestos Flooring Abatement,
›    FFE/Technology Costs Over $2,400/Student,
›    Legal Fees, Moving Expenses, Construction Contingencies over 1% for new construction 

or 2% for renovations. 
›    Prior Grant Cost Recovery/Renovation Costs on recent Previously Reimbursed Projects

MSBA Reimbursement Process
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Projected Project Reimbursement Rate 
for Eligible Costs 
 

Op#on	  1A	   Op#on	  2A	   Op#on	  4A	   Op#on	  4B	  

Base Reimbursement Rate 43.84	   43.84	   43.84	   43.84	  

Maintenance	   1.00	   1.00	   1.00	   1.00	  
CM	  @	  Risk	   1.00	   1.00	   1.00	   1.00	  
Renova3on	   0.00	   2.97	   0.00	   2.59	  
Green	  Schools	   2.00	   2.00	   2.00	   2.00	  

Total Reimbursement Rate 47.84 50.81 47.84 50.43 

Estimated Project Reimbursement Rate for 
Eligible Costs

* Reimbursement rates subject to change based on MSBA Review

*



Peebles Elementary School Bourne,  MA

Projected Project Reimbursement 
for Eligible Costs 

Op#on	  1A	   Op#on	  2A	   Op#on	  4A	   Op#on	  4B	  

Project Cost $36.49	  M	   $38.63M	   $41.29M	   $42.78M	  

Approximate MSBA Grant $12.11M	   $10.46M	   $14.69M	   $15.47M	  

Approximate Cost to Bourne $24.38M	   $28.17M	   $26.6M	   $27.31M	  

Estimated Project Costs and MSBA Reimbursement

* Costs subject to change as project is refined

** Option 2A costs subject to change based on MSBA Recent Previously Reimbursed Project Review 

** 

** *
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Survey 

14.19% 62

70.71% 309

78.49% 343

72.08% 315

10.07% 44

1.83% 8

2.06% 9

2.06% 9

21.28% 93

6.64% 29

Q1 Please select all stakeholder groups that

apply to you.

Answered: 437 Skipped: 1

Total Respondents: 437  

# Other (please specify) Date

Student

Parent

Bourne resident

Bourne

registered...

Bourne

business owner

Bourne School

Committee...

Bourne School

Building...

Bourne elected

official

Bourne Public

Schools...

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Student

Parent

Bourne resident

Bourne registered voter

Bourne business owner

Bourne School Committee member

Bourne School Building Committee member

Bourne elected official

Bourne Public Schools employee

Other (please specify)

1 / 16
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Survey 
29.66% 129

70.34% 306

Q2 Does the current Peebles Elementary

School building hold sentimental value to

you?

Answered: 435 Skipped: 3

Total 435

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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Survey 

36.66% 158

5.57% 24

17.63% 76

1.86% 8

34.57% 149

3.71% 16

Q3 Please check one of the

following Bourne Capital Projects you

support as being the most needed.

Answered: 431 Skipped: 7

Total 431

School

(30-40%reimb...

Police and Fire

School (with

reimbursemen...

School (with

reimbursemen...

School (with

reimbursemen...

None of the

above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

School (30-40%reimbursement from a state grant)

Police and Fire

School (with reimbursement) and Police

School (with reimbursement) and Fire

School (with reimbursement), Police, and Fire

None of the above

4 / 16
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Survey 

Q4 What is the most important

consideration in the decision-making

process for recommending a capital school

building project to the Bourne Community

for approval?  Please rank the following

priorities with 1 being the most important

and 6 being the least important.

Answered: 428 Skipped: 10

16.33%

57

20.92%

73

30.66%

107

20.06%

70

6.30%

22

5.73%

20

 

349

 

4.04

46.67%

154

32.42%

107

11.82%

39

5.15%

17

1.52%

5

2.42%

8

 

330

 

5.10

30.14%

104

22.03%

76

20.29%

70

7.54%

26

6.96%

24

13.04%

45

 

345

 

4.22

6.31%

21

6.01%

20

7.51%

25

15.62%

52

19.52%

65

45.05%

150

 

333

 

2.29

11.05%

41

9.97%

37

15.90%

59

18.33%

68

23.18%

86

21.56%

80

 

371

 

3.03

11.43%

44

8.05%

31

14.81%

57

22.34%

86

25.45%

98

17.92%

69

 

385

 

3.04

Cost - minimal

impact to...

Education -

greatest...

Location -

maintain two...

Location -one

consolidated...

Grade 5 -

relocation f...

Grade 5 -

maintain...

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 4 5 6 Total Score

Cost - minimal impact to taxpayers

Education - greatest benefit to all learners

Location - maintain two elementary schools, one on each side of the

Canal

Location -one consolidated PreK through grade 4 elementary school

located at the Bournedale Elementary School

Grade 5 - relocation from Bourne Middle School to an elementary school

setting

Grade 5 - maintain current grade 5 through grade 8 at the Bourne Middle

School

5 / 16
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Survey 

Q5 Is there another important consideration

that is not listed above?  If so, please

explain.

Answered: 108 Skipped: 330

# Responses Date

1 Need to consider current population and school enrollment for consideration of any future school plans. Must be

flexible given population changes

3/19/2016 9:10 AM

2 I chose 1 for both Cost and Education. I keeps erasing them every time I make my next choice. I also think that if 5th

grade will be removed from the middle school, it should be K-5 in both Elementary schools on each side of the bridge.

The children in Bournedale shouldn't have to go to 3 different schools over the span of 3 years. Especially because of

the side of the bridge they live on. It would be unnecessary anxiousness. Changing schools is tough enough on them.

I understand it's part of growing up and they have to change schools. I also understand space possibly being an issue.

If both Elementary schools can't hold grades K-5, then leave the middle school as is 5-8.

3/19/2016 2:36 AM

3 We should have two elementary schools 3/18/2016 8:10 PM

4 Why do anything when you can't guarantee safety as it is. Bullying and poor teaching in the BMS is so bad, many

choose to leave.

3/18/2016 7:58 PM

5 Grade 8 in the high school Would solve a multitude of issues Works well as a parent of more than one student who

was an 8th grader in the high school. It was an extremely positive experience for them.

3/18/2016 7:54 PM

6 Prefer fifth grade at middle school location 3/18/2016 7:54 PM

7 Please keep in mine the taxes to be maintained low. 3/18/2016 7:21 PM

8 Security should be the primary concern for a new school building followed by education. You have a responsibility to

not only educate but to protect our children. Cost is the least important considerations in my opinion.

3/18/2016 4:59 PM

9 Jobs 3/18/2016 4:46 PM

10 Move 8th grade to high school, enough space in new school, quality building not cheap, large rooms, and lots of

spaces to hold a class if another space is being used ie assemblies, room for specialists to have classroom space

3/18/2016 4:42 PM

11 Impact on current positions and educational resources that have been cut and where could this money be restored if

changes occur with the elementary school population; i.e.If grade 5 returned to elementary schools, would this prove

beneficial for the reduced middle school budget?

3/18/2016 4:41 PM

12 Yes, the grade five option sounds like it would be at both schools on the questions, but I heard that is false. Grade five

should be a part of BOTH schools. Bournedale kids should not leave to go to peeples for fifth then middle for sixth.

3/18/2016 4:15 PM

13 Bridge Traffic is bad if the school is over the other side 3/18/2016 4:06 PM

14 As a parent on the cape side of the bridge with one kid in pre k at one school and another child in kindergarten at

another school having one location would be better!

3/18/2016 4:06 PM

15 What's best for the children.tg 3/18/2016 3:53 PM

16 Not at this time 3/18/2016 3:42 PM

17 I believe that a huge consolidated elementary school would just be too big. Also, the bus rides for many children who

would have to cross the bridge would be too long.

3/18/2016 3:29 PM

18 There should be 2 elementary schools in town for a few main reasons 1) convenience for students and parents. Go to

school on the side of the bridge you live on 2)when the students all meet at the middle school, they meet a new group

of students 3) it is great having a school "campus" Peebles students are able to use the Innovation Studio and the

auditorium at the high school Middle school students are always volunteering their time to help at Peebles. They won't

be able to do that if there is no longer and elementary school on "campus"

3/18/2016 3:23 PM

19 police station must come first. then maybe fire before another new school 3/18/2016 3:03 PM

20 We dont have the money...keep bourne, bourne not a new town 3/18/2016 3:03 PM

6 / 16
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• Bring Grade 5 to Elementary  (6 responses)

• Cost  (10 responses)
• Full Day Kindergarten (3 responses)
• Keep Grade 5 in Middle School  (2 responses)
• Move Grades 7 and 8 to High School (5 responses)
• One School (2 responses)
• Traffic (11 responses)
• Two Schools (28 responses)
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Survey 

• Public Meetings
• School Email blast
• Newspaper
• Flyers
• Web site updates
• Surveys
• Quick link on Town’s and School’s website to project

Q6 How can the Bourne School Building

Committee improve communication with

the public regarding this project and state

grant?

Answered: 146 Skipped: 292

# Responses Date

1 Public meetings and newspaper as well as school web site 3/19/2016 9:10 AM

2 news paper, school email blasts, phone blasts 3/18/2016 11:01 PM

3 Continue to communicate with public 3/18/2016 8:23 PM

4 It has been wonderfully communicated 3/18/2016 8:03 PM

5 Select a better superintendent and start with new administrators at most levels. 3/18/2016 7:58 PM

6 They have gone over and above with communication. If people choose not to get involved that is their decision. 3/18/2016 7:54 PM

7 Local newspapers and local TV. Radio could also be effective. 3/18/2016 7:21 PM

8 Send emails and post publications online and in the local newspapers 3/18/2016 6:31 PM

9 A difficult task, but getting people out to listen. Possibly a cable presentation that is advertised. 3/18/2016 5:33 PM

10 Lead time give them information as soon as you know it via a web page and robo calls for those not in Internet go to

ares with seniors on fixed income and see if a tax waiver can be applied for those who qualify as low income

3/18/2016 5:17 PM

11 Maybe a flyer home with every child detailing the costs and Grant and the importance of voters with kids to come to

town meeting and VOTE!! Otherwise we let the population without kids decide for us!!!!!

3/18/2016 5:08 PM

12 keep sending email and news reports. 3/18/2016 4:59 PM

13 utilize all media outlets 3/18/2016 4:46 PM

14 Communication has been good 3/18/2016 4:42 PM

15 How is being funded. Not sure why we have had cut backs in the town and now thinking of building a new school. 3/18/2016 4:40 PM

16 Teachers administration school committee should recommend a best plan backed up with educational and fiscal data. 3/18/2016 4:08 PM

17 Social media! 3/18/2016 4:06 PM

18 Perhaps emails, local papers, 3/18/2016 4:05 PM

19 Communicate regularly with residents. 3/18/2016 3:53 PM

20 Link information on variuos Bourne websites. 3/18/2016 3:42 PM

21 I feel that there has been great communication so far. I appreciate all the opportunities to hear / discuss different view

points.

3/18/2016 3:38 PM

22 Maybe some flyers to let people know what it all comes down to? :-) 3/18/2016 3:30 PM

23 They did 3/18/2016 3:20 PM

24 Dont make a new school, or dont screw this school up like bourne did with bourndale, yes listen to the teachers to

what they need not your greedy pockets

3/18/2016 3:03 PM

25 Through email and other media 3/18/2016 3:03 PM

26 keep the articles coming in the papers. Add the Council on Aging Newsletter to the list of media outlets. 3/18/2016 3:02 PM

27 Keep these texts coming. It's great! 3/18/2016 3:01 PM

28 In this day and age of going paperless I feel a lot of important issues get overlooked or lost in email accounts (

mailings and sending paper work home with kids is a good start ) also language and terms that everybody can

understand

3/18/2016 2:02 PM

29 Flyers at local businesses. 3/18/2016 11:15 AM
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Next Steps 

• January 21, 2016 -  Community Forum No.4 at Bournedale Elementary School Cafeteria

• March 03, 2016 - Community Forum No. 5 at Peebles Elementary School Cafeteria

• March 31, 2016 - Community Forum No. 6 at Bournedale Elementary School Cafeteria

• April 07,2016 - SBC to evaluate Option 5A

• May 05, 2016 - Community Forum No. 7 at Peebles Elementary School Cafeteria

• June 02, 2016 - Submit PSR document to the MSBA

• September 29, 2016 - Submit Schematic Design documents to MSBA

• November 09, 2016 - MSBA Board Meeting to approve project to bring to voters

• Fall 2016 - Town Vote 

The School Building Committee meetings are every two weeks.
Meeting agendas and dates are posted on the District’s website.
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Questions?




