Updated: June 25, 2015
Revised: March 21, 2016

TOWN OF BOURNE, MASSACHUSETTS
PEEBLES ELEMENTARY SCHOOL

PROJECT SCHEDULE
ID Task Name Duration Start 2017 2020
(NN RETAIN OF 3/18/2015 6/8/2015 | | | | | | | | | | | | |
/B RETAIN D - 86days 5/27/2015  |9/23/2015 Wy
18 Develop Preliminary Design Program (PDP) 65days  9/15/2015 12/15/2015 I
19 Community Presentations 34 days  10/26/2015 12/14/2015
20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015 10/26 ¢
21 Community Forum 2: Existing Conditions 0 days 11/16/2015 11/16/2015 11/16 ¢
22 Community Forum 3: Options 0 days 12/14/2015 12/14/2015 12/14 ¢
23 Submit PDP to MSBA Staff Odays  12/18/2015 12/18/2015 12/18 @ Submit PDP to MSBA Staff
24 Develop Preferred Schematic Report (PSR) 84 days  12/18/2015 4/15/2016 [ ]
25 Community Presentations 75 days 1/21/2016 5/5/2016
26 Community Forum 4 Odays  1/21/2016 1/21/2016 121 ¢
27 Community Forum 5 0 days 3/3/2016 3/3/2016 33 ¢
28 Community Forum 6 Odays  3/31/2016 3/31/2016 331 &
29 Community Forum 7 Odays  5/5/2016 5/5/2016 5/5 ¢
30 Submit PSR to MSBA FAS Odays  6/2/2016 6/2/2016 6/2 @ Submit PSR to MSBA FAS
31 MSBA Comments 16 days  6/2/2016 6/23/2016 [
32 Respond to MSBA Comments 11 days 6/23/2016 7/7/2016 (]
33 MSBA Board Meeting Odays  7/20/2016 7/20/2016 7/20 @ MSBA Board Meeting
TRISCHEMATIC DESIGN(SD) __________&1days 702016 11/02016 |
35 Develop Schematic Design 42 days  7/20/2016 9/15/2016 [ ]
36 Submit Final Budget to MSBA Odays  9/15/2016 9/15/2016 9/15 ¢ Submit Final Budget to MSBA
37 Submit Schematic Design to MSBA Odays  9/29/2016 9/29/2016 9/29 @ Submit Schematic Design to MSBA
38 MSBA Comments 15days 9/29/2016 10/19/2016 ]
39 Respond to MSBA Comments 11 days 10/19/2016 11/2/2016 |
40 MSBA Board Meeting Odays  11/9/2016 11/9/2016 11/9 @ MSBA Board Meeting
T OCAL VO
42 Local Voting 15days  11/9/2016 11/29/2016 [
43 Debt Exclusion Votes 12 days 11/29/2016 12/14/2016 ]
LZ8 DESIGN AND CONSTRUCTION (TBD
45 Design Documentation 206 days 12/14/2016 9/27/2017 1
46 Bidding and Award 44 days  9/28/2017 11/28/2017 1
47 Construction 675 days 11/28/2017 6/29/2020
48 Option 1A - New 250 Peebles ES 524 days 11/28/2017 11/29/2019 L W Option 1A - New 250 Peebles ES
49 Building 413 days 11/28/2017 6/27/2019 [
50 Demo / Site Work 112 days 6/27/2019 11/29/2019 .
51 Option 2A - Reno/Add 725 Bournedale ES 588 days 11/29/2017 2/28/2020 L ¥ Option 2A - Reno/Add 725 Bournedale ES
52 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020 [
53 Option 4A - New 410 Peebles ES 524 days 11/28/2017 11/29/2019 L W Option 4A - New 410 Peebles ES
54 Building 413 days 11/28/2017 6/27/2019 [
55 Demo / Site Work 112 days 6/27/2019 11/29/2019 .
56 Option 4B - Reno/Add 410 Peebles ES 675 days 11/28/2017 6/29/2020 L ¥ Option 4B - Reno/Add 410 Peebles ES
57 Phased Renovation and Additions 675 days 11/28/2017 6/29/2020 [
58 Option 5A - New 460 Peebles ES 524 days 11/28/2017 11/29/2019 L 4 ¥ Option 5A - New 460 Peebles ES
59 Building 413 days 11/28/2017 6/27/2019 [
60 Demo / Site Work 112 days 6/27/2019 11/29/2019 .




